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Froms Senlor Member, Board o Review Funoblons and Workload,
Qffice of Haval Intellligence g
Toz Direetor of Navel Intelligence S

Fubyr Reports of the Board o Review Functlons and Workload,
0ftine of Neval Intelligenca, forwardlng of

Rafs (2} Director of Nawval Intalligenaa lesber YONI Fanotions
and Worllead, esbtablishment of a Borrd to roview,t
dated 20 ¥ebruary 1952

Bocks (1) Repert on Review of Funobions and Workload, Office of
Naval, Intelligence

L1+ ‘The Board convensd by veference (&) has completed its survey, and
prepared 1ts report, which is fuynlshed herewith as enclosure (15

2« The Reporh as a whole is SHORET, due to the olasslficablon of one
of Lva Appendleces. Individual povitions may be c:_:f Lowar olagelification.

3¢ An origingl and Tive () coples of this report have been madsy adw
ditionel coples will be veproduced if deaired, The initial Alsbribue
blon i one copy bo the Directur alones obher coples ars 1n the cusbody
of the Hecorder, snd will be disbribubed as directed by the Birechor of
Naval Indelligence.

fof W. R WILSON o
Capbaln, U. &. Navy, Senlor Msmber,

/’ﬁ/ Ba Ko JUNE&’
Captala, V. . Baval Remrm w  Menber,

/ﬁ./ Ne Do meﬁ,
Gommander, U. $., NHaval Reserve - Momber,

/a/ G F. PICK, dv.
Gowmander, U. 5. Haval Reserve - Mewbar.

/a/ Be D, WILLIS, IR
ldeutenant, ¥V, 3. Navel Regerve, Hacorder
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WASHINGTON 28, D, C. WPy neren To
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fire '-xﬁmﬂ o
- ﬁ&pﬁéiﬁs Wo B WILAON, mm

aubﬂi" ol ot Eons Stk VeowKLoRi s abbalishnent of board to review
-(\&) ﬁmif %ﬁmaﬂ. M‘&mﬁ'ﬁﬂ_gﬁ . . :

e e

1; ﬁafsmma (#) annowncen thab ag of 1 E‘ebmm l%ﬂ mﬂibary allwamaﬂ
and olvilian celllings sve fuoren, and that addltlonad military or elvilisn
billets needsd to perforn pew funciions or ‘o handle iumereassd workloads
migt be absorbed within the present preweribed aﬁ%ams and eallings.
Further, reference (8) directs the immediaie ambi__ "ﬁm-ant of & eeantinuoua
roview of fumtium an& work 1@&& to assuye skl

govertmant i - must be 80 1mamd h@aa’ua& of the nature of aa‘biv:iti@ﬂ,
tho soured ci‘ m%ri "___mwamw collebovation with other activities,

S mémsmmml funotlons ¢ _
Ca 5130 Mmmm@ axd.mmis%muw ad oparabing mw&wmﬂ
de To ingwre thab porsonnel aldlls aie wsed to the mﬁmmﬁ _

2 Ingident to the above, an 0ff5ee of Naval Inbtelligense Board will be
sgbablighed 4o conpile lista of officer billets, and enlisted and eivilien
parsonnel by owganimatlonal compenent in the order in which they nay be
veaszigred. Thess liste will be besed vpon eomsideralions of worklead,
Dunetions performed, and steeantining of edednisiretive and operating
proceduresy b0 bhe end that the Mmobions of GNI may be lmpeived to the

mindmiun 1f such reassignwent is necsssery. This Board will be conwbitubed
ag followss '

OAFE W, R WILBON, U&I@, Senior Mﬂmbw
&&P‘I‘ $m Em m: s

COE M. AERMAT USN'& '“
DB G. F. PICK, JRe, USHK "

LF B. . WITLIS, N}Rij USNR, Regorder

Hoovagsary olerical assisbance will be provided by Op-323,

CoPY

stmal 33%5}32

‘SBALOIY [BUGNEN 81 40 SELIDIOH PRUISSEIOB] ¢ PAUISSEIQUN B WY PRCOPOILS




- Berial 3353032

Subjs © ONI funotions and workload, egtablishuent of board to review

3+ The board i8 guthorized 4o omll upon &)1 ONI bravohes, secblons, unlbs
and degks for sny and-all data which 1t way regyuire In the performence of
1t Luncblons, By copy of this letbter Brangh hesds are vedquested to taks
abepn bo mes thal thee 18 osomplete cooperation with the board on the park
of persormel wpder thelr swpervisione . .. . Vo -

v

le The board will make Lbs fire} report: of. findings- and resommsndntdony

to the Diresbor of Navil Inbelligence not later than: 18 Mavah 1958,
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OvaBGATIIS BEOTION twf”mg
e wm; The eparations of thle Seotion, althongh gomplee

broken down nto treDMBRAT- w'ﬁmmye%g‘mﬁ&fééé}' "investigntions
mostly background, 8nd NATIONAL AUKIOY GHBOKS. The National Aganoy Ohecks
say be Aewovibed ag & Povm of Livestigetion within the definitions sngployed

by bhls Beotdone 4 baoklop oxiebe in both of thess sategories. I the

. sBauny [EuoneN 3y, o SBLPIOH HRUISSEIDAr] { POISSEIRUI 51 oy psonpoidsy

investigative category the Seotlon hes further broken the baoklog down into l
80 mm%ntha Vaongrosa avbrtigtitie (1288 Lavestigetions) MQMM\
months backliog for othwr Yypes of invesiigetions, The mmm amm “ghat
atminintretive pepsonnel swedgeed ang not mbl’gow
*tsh@ inm% of Mmaﬁigaﬁﬂw mmgﬁ and in order Yo do m, e additionel
oleriosl poattions WIRBE vequived] 1 the m%agew of Navionsd Agenuy

HEACHE Wi, DS - > hegnoy
Chaoke, Sastion stetes that theve 8 a baoklog of appmiaﬁégﬁﬁly 46 mm’t“% ‘LJ‘.’E
mmm. It ie o oown Faok that provessing of thess ohesks in vhe offive |

of Nawval Intelldgenae mquim to 13 mnném; arnd that repeated somplainte

_hmrs bagn veesived Trom other mmﬁ.ma in the Nevy Dspartment beoswse of -
this dslay. 10 son extont the bide of vew FAGTS oan be Teduoed by dind of
wverblae work hy peresnns mmg and by the Joan of psrepnnel fpom other
parts of ONE, and fxon. e Tedatviby Bkiion, Suoh asststance, howwve, 3o
mi:- &th,umﬁa to gope with the pwh&.m awi should not be a&wm upon
mluai\wlar e & means of kesping amm of Ampmt. The only wﬂ&ﬁ:ﬁ" gvalde

able la althew mgmnmtim of parsonmel asplpned, abmmlmd.

S

Lﬁm& and the m:%m ai‘ nﬁ"mw‘a diveotive, dated 14 J‘tma 3.95‘?3;

bt o A a4 e

pmdma, e m@uﬁmﬂn %o mhdsm sbendurda i‘m@mﬁ by Ue B¢ Kovy Bovurity |
gubjects APOLINY OB CLUARANCE AVD INVESTICGATIONS OF IRPARTMENT OF DRFENEE
PENSOUNEEN s Fuwbher disouesion of the pw‘blm of the above backlog will be
dasdt with An pavegreph on geneval remarkes -

R

81




y - | Déc ass}d / Downgrade to

COHFD LALLL LT YT T TP
SECORITY HFORMA N A E°ATY

..'...(5:. Il ET] .illl....“ill'..‘l.'-'......"
¥ BINITIONS Y m'y NCEp 35~
Bl BINCE JUN 1 Hhe 'MM Mmmmfu%&ﬂ Hagtion m

vk mmaﬁ, mmm, e mnn&ng of NAGYe s 6 form of inweybigetien hap
baan immn& uﬁm gfsma 199G, dn nooopdance with Yhe diveetives veforred to

in feotien L Abuves In Neowsbsy 1950 by agresmn _

dhe Havy and the Aesrebary of the Army, imﬂmigamah of parsonnel auplayed

| izz Andustelal vonoerng ﬁngégad An nw&l oontraoty waw Imposed on tha Navyy
having wmww baun gwmﬂam;ead by Army invemtigating mmmh In
FW 198l o AdTooLive of Seuratery of Dofense in mwﬁ o NaDte
o neds appitonble In mpzy espe For cleRvonce for puouss ho ﬁms%&gm
dstete A8 w remdldy Snvestdgetions for guch apoesn have devalved upon ONTe
- whish duides wera ;ﬁw&aﬁa&g performed by ¥BIs ‘m adddticn, Jeglalation
| new pending, 1f paused, will i@fmim% o ﬁ-lmma; and meles 1t mmmam |
Tae ony. = e mﬁ%ﬂw%mm‘éf ali navel. gm*amml having anoony e _
Pegtyinted ﬁﬁﬁ&# Tovestigetive uwndiy have bean sptablighed for savbaln i
outlying Gomnsndn lnoSdmt 4o expnsion of the Nevel Eetebidishaent, st |
avtivities @f tho gaotlon have Shevely Lubreassd bo sone #xbent tn the
dredning £1e34 for pepsonnel aneigned. Medarven Abh naue $3le shesks ave
. o vequired frou the Navy Dopartuent by the Surigrwtion and Neturslluation
Servicus Tow Peokion states thet Initiad jupact of the lsplemenhedion of
the requiremnta of this ASt was approxioately 30,000 cheske, b that dn
tho oures of thms Lhis wiLl davel off to shout 1500 chauks per montie
SRRSONNEL 0N ma ona M. ssmmmﬁ%m now being uaed by thie l
Beoldon a‘.waaugh pragantly Mﬁi DP-FRA4 ' |
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ey “Thw mﬁiﬁmm af this Sentlon break dm indo Mgim
porsate whioh will he dealb with mm:mm; |
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pvisays tmd o8 &iwt.ima one OBH/A100;

v-t-—_-.h.___

M"M&Mm

BM

_ Frenidgetions dnvelying Neved, W@“ﬂ% (mmmm on those nol
a&aﬁgm@ bo GIG aagmgma}x tma il Zoveatdgabory thme wlavioel

- poattions, Ofwl ond belowy and o enlieted mane L

dy gmmwgim of Pravd mﬁ Infuptydel Cegess oo OBd, Inveptie °

timee olerioal positlond, Oiwi and belor. Jn addtlon, ene

mﬁ.ﬁw&.ﬁm ot ﬁmﬁw _'ﬁm ai’im_{& off wmingg Mﬂ;ﬂtﬁ,&w and anwmaa
" Wi heperd of Mg amm&&szﬂ ko piaos sgenty woder -m-h EM%ﬁmxm
| ipenial. Tnve Mg {Hm&m&a, Hapay eloe)t One M,

A ;_;r fghgqg ﬁn%g o TODRAL
gublengs  Coe iﬁmﬁéﬁﬁt ol 00wy Sourelary-Gisnbge
mghem w eﬁw&m& poaiiiongy (8«h and bilowy mé one enlinied man.
he DuPers Unihy One N/16355 two aleviosl posivionmy (B4 avd belews
Rl E‘m anlinted nene
Not dnsluded 4n the ahave asccubting &re, ome TOUR/

f.* ‘iﬂm [Ty

and one anlisted men who handles the medd

for the Seabions I connsation with the lesb nemsd position, mail for this

Beabion im hendied oo & bulk basls eand no duplication of medl room funehions

15 dnvolveds Seotion ptates that 100,000 pleces of wail are handled po

monbhs  The Seotien has Drniabed mn mm:lwzm of oparebions in sommestion l
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With the proossaing of NNGIE 85 gn prrchf B, 215, 0, spvended teretos An
sndyele of the ansigment of the peraonngl to NAQg yevesis that glthough
15 pevsonnel are reguived only nine ave aspigosd 4o bhis om g ful) dlow

handay hamg Wiy gleriegl wa}ﬁa% fﬂmm 4 keep abvesst of Anput. |
This estimate I predivated wpon tontimence of operabions with ue

merbhods ﬁa'zwmmm It de the opinion of *izahe Board, howevsy, the methods
nf ammmia are maggptible Yo wone improvenent whioh individueily wighb

| a“ﬁ-«-’
be amally but cusudebively would wamult in pubpbtantlel persmmnel savings. (
i
i
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ﬁxmmp&m aves :

B mzpumzi“" mm:xng of Wm}m&fm of investigative lesds}

Be madmwbaingnce oF & davd Tile of panding mmmmm in wm;

G gm mlﬁ,ea‘w& and oivid mmud a.f m Mapwg f
' J;. Tt T M & j

WF I\ﬂ‘ ﬂ«m it fr&u Mucenm o
nﬁ,emmm balween Op=3R1D and Ope-fA ﬁ withl rengect to bHoubaxual

< de usp of aapmm fovog BPﬁ&? 32*31&3 wi QN $520+7 insteed of
L :imnbinmg the two Dorus thereby slininating one altogethary

gs uge of a olerkefyplet o pmr:t‘wm meehanieal funetion of apsenbling
o LA o td&“ ‘}} (¥ SR = .
raprodused matowiely gof

Ls pboenos of & m’tm’mg syatem Lor HA0 forme for asgoalabing vartmrned

P ampmmnw At GP,A-a RA OGO VAR SOy B d-—* ﬁ'-g Xi‘;;:é g. . & Rt b
e * A Ld.gu BN ﬂ S PRy 177 SRR Y i
PR, "“K EE J ém,/‘;g::m :{‘; 1 . ﬁu] area !‘—7 Pidaiim

o the sres af maspemar ntiligation 4t veours bo the Beard thab theve is & |
mudtiplialty of mupervisory porveonneld psrioreling dutles in this Begtiom, ’/

Pour inveatigators, 09«33, perform exactly the same type uf work byoken
down Inte cognizanows or ontegordes; but the tulk of this work o of &
vouting vatura in spits of the fact that a notlepable bwoklog basy besn

acousulated s nobed dn paragraph 1 sboves I 4 believed theb some /
suporvisory funotlens cowld be consolideted to & considereble extant

84



- P VL

D od / Downgrade t9........
A o ATsE
y Ry W Auth: L L L YT T T T T TS LAl
D

resuliing in avellopygdy of several of wnﬁymamm 4o other dutlies, The

AL AL AL L 1T Y TN FaTes

AL L ALY LYY Y T T T

Pourd takes coprisence of the feot Yhat ﬁmrianm investigators of & high
a8 rativg nust be kept svailable for use in OMI fov contingenoies, snd thabd
they will properly be erpleyed in 0Mm; b suggeste that several sould
m wede available for duides within the Sestlon other than those thsy /55
now performings  Anobther posmibllity sugpests liself to the Roavd feov
Mummg; the worlkdiosd en a leng ﬁ*&n@a bagist

#e Tt i undevebood thet the mﬁ'ﬁmaé Dapartment (on ORD) bawlo divesis
dva doss noh make mandatory an exemivetion of & subjectte Wﬁa yazord
‘m perh of 2 B« The U. 8. Navy Namnel Do the Sscurily of Ulesgifiied
Matter (sse Arbs I503) doss make such sn emamination mandatorys Howsver
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wiePul sk an examSoation mey bos 1% ig oonsidersd thab the canbined

pressure of persomel euzterity polioy; plus o growlng mmg'mf 7T N

diobaten & poaREIL shiemn of this watiar, and the ame’mml Ak & oslovlated

riale of whatever Joss of nesurihy ney Tesult fron dispemsing with eny E

procedures othoy than those speaificslly wequired. It 4 estiumated that

the elhminstion of this routing in the m would ngks sveldable one olvillen

and thres enlimbed sleriesl pereonnel for pueitions on a priovity Lish Fov

‘veapeigmments | , - Y
be Moreover, it ds oonsidsred thas requewts for Nalts might be brought

mers in Mine with existing production sapacity by the sponsoring by ON:

of & proposal bo Seutms vie JSIO and JUR thet 5 reexplovetion be wakd N*’”H"”
koodng tos (1) a redustion in ?;hs clapseg and typen of ammes in which pg:ﬁw:mg\
NACts {end ether neve somprebenaive lnvestigatlonn) sre necessaryy (2} &

walvey or elimingtion of the requirenent for e HAD ln certeln cases in the
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