A'PENDIX H

ENCLOSURE (A)

AL6/CNO

MEMCEANDUM FOR THE DIRECTOR

SUBJECT: Notes regarding the present Maval intelligence Service.
v B le The present Maval Intelligence Service consists of :
- 1) The Office of Naval Intelligence
- 2) The Naval Attache Organization abroad
" (3) The District “ntelligence Services and the Intelli-

‘ gence Unit under the Commmdant, Navy Yard,
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| L@ various matters assigned
- to ik
ctlve or non-existent Units has been delegated, Hanocmt:nro mt-

cartain matters, some of which ar dmpor
| | e of tance, for whi
person in the Orpanization below the Assistant D;.rootor cz-?:m

himself{ responsible or as having authority to handle administratively.

7« In practice when matters not
| . | ot directly under the cognizane
:{d ;: active f‘T&:i.t arise, they are assigmed by the Director to the U:d.t
v appears, at the time, Lo be best equipped te handle the par-
cular problem or they are handl ed by the Director or the Assistant

8¢ With changing personnel snd conditions, such assignsents
have not been entirely consistent, and have not inm considered as
esta liming 0li ma coverirg the delegation of responsibility to
f the same or related nature, |
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l?t Tho-o ang | ot
will be rmomb{); m;q:::?h' g o sstien we o

fioers to draft m'tr\loumm enable the distriot intelligenes of-

and operati 1 are | |
effart of the various units of his orpn';:nti::: wren SR

| and Attache Service War plans have been pre
g ::d.ru:-tif-uwo“” of Preparation, and from mgi certain dl;r:.;:rzrd,
R ¢tions relating to the preparation of plans have been issued;

contact between the Distriect Intelligence Services and the Office of

id | |
- - Naval Intelligence has been almos
_ t entirely confined to mtters re
14 : 1;t.1ng to inmtigatim, visits ot,forugmry 8, routing and u.,.g.“-h

of earresponcdence within the Naval Intelligence Service, procurement of
E funds, og::ﬁ :g:ipn:nt and eivilian assistants for District Intelli-
« B in the I-V(S) reserve. | >
S B ‘
©

1, Bach Attache has a Unit in O.N.I. which is directly concerned
with the activities of his organization and to which matters concerning
hil activities, whe ther originating within or without his organi-
zation, are referred for consideration or recommendation. In addition,
there is under the Assi: tant Director an active Foreign Intelligence
' | coordins te :d adminis ter the entire activity both within
the field. |

LY

ppears equally necessary to maintain in O.N.I. an active
he District Intelligence Services. ..
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n are _ &8 text in trainirg activities, ti '
;og\:nt:lzaro not designed for this p\n-po::‘ and their ;;a:mwr?u.“:
by publications has, in the past, interfered with their aneral

ar training purposes, 3 e

20e The tasks assumed by + Sl
varied for the personnel Y the planning section are too many and too

avallable. The revision, review and co-
- far the ullxtm Naval intelligence Service is a
o __ 1 OCcupy the time of one officer. When there
. O 8 added to this, as there has been, the actual preparation of plans
‘w B  for the Attache Service, for the intelligence Services in the West
i B m;;l fg' mﬁa a:é‘ﬁ.ce of Naval Intelligence, for the davy's part in
* a id Radio Censorship, and National Censorship and conmtrol
of public relations and the pYe @
various manuals and registered publications required for the directives
of those connected with Maval Intelligence in the various fields both
for war, the work of this Section is years behind. Adequate plans for
tricts until instructions on which they must be based are issued ar
revised. Estimates of personnel, material and logistic requirements
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.\ Intﬂ‘hﬂmm::g:idgzamhgiutﬁmoﬂdoh 0‘20 Oft:h. e activities of the
* one Unit of the Office g f ¢ S ot S
i et +gaao i "itmd provide for the evaluation of infarmtion

an organization that now exists is a War Plan,

which is secret, and |
not eontain dir;ctive.:a ot available for ready reference, and does

activi ties. &8 %o the relative importance of the various

25«  Of primary importance i
e 8 the assignment of the tasks of co-
créimation of effert in, and administrative supervision over, the Dis-

from sources within the um.tedsum re re:
_ | garding foreign nations, and
study of sources of infwntiw available but untapped or Mf’octi"ly

26. The Naval Attache organization abroad consists of Attaches
and in some cases A sistant Attaches acoredited each to one or mare
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"" tx'i.cis'l f-du:?:h;ﬁ.lr"‘] hﬂl been in the past assigned to the Naval Dis-
% iyl vy a-u:ul;t;u:)iin\.riom could not successfully Sccomplish
_, . - | regard to the a - . OF " :
of the 1-v(§) researve is definitely mlthf::t:;’:rau(m S S
dgamce Officers can at most perform the
. the review of COrTrespond ence

- e W S5

32e As the officers of the I-V(S) reserve will only be assigned
to active _n War, vy reining should be based on their War
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35 . This (]'

Eanisation appesrs to be logiomlly organized snd well

coordine ted and d adiminis tered,
‘Q“Sf;u"i‘nn'u: vary great improvement and advance in the conduct of
h e s ot District ‘ntel ligence Services &8 a vhole is in
.- g Ml tuation in regard to the plans, personnel, or fislds
: ~ J certain districts cannot be considered as satisfactory.

37«  The District ‘ntelljgence
Services are an elemert cf the hesd-
quarters staff in the active Nagval Distri
! J _ cts plus
the Navy 1-nrc’l, Washington, D.C. - B e e

38. The D:!ptriet intelligome Services at present consist of an

ndles the Hava :gnmugm mum of the €th, 7th and 8th Dis-
m, mm eﬁuuintmwthm 16th and at the Navy Yard,
imauigme duties as additionsl

e Ghief Yevman is nuigm ta the “ntelligence service of
th  Raval mw two inepectors are assigned in the 3rd Naval
WM@% am m mim Mmu a dvﬂinn asgistant is avail-

g , ' -m ve w need in the Bth Kaval Dis trict,
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(Og Count. er—es AL "
plonage, security and investigations
(£ Colli*ctian, evaluation and recording g"worntion

el activities of the personnel of the I-v(S) trs
_’ he pay ‘ne 1-¥(S) branch
the Naval Reserve within the District. - "

4he These fields are so varied that, considering the requiremernts

for promotion, it is almost impossible for of fi
. . LCers to ever acquire a
.. detadled knowledge of or sctusl experience in more than one o:q two of

R | them. The Naval Districts cannot be supplisd with |

Bil ~ N 8 | personnel who are
~ initially technically qualified to administer the various activities
b neluded in the Di=trict Intelligence Servias - they do not exist,
oy Practicsl 1y every District Intelligemce Officer is in reality wnder-

4S. In each district a, b, ¢, and d above could easily more than
)ocupy the entire time of the persomnel of the District 4ntelligence
service, e and f combined, end ¢ and h combined, cowd equally of them~

=

- the present district persomnel.

-consequence much of the work assigned to the District In-
service never gets done even in the most favorsbly situated
This is recognized an? at present is taken 0
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Before the Distriot dotel Ligence Offie |
or can intaelligsen
complle ar revise oy part of the plan he musts -

be Be t-hmmglﬂq familiar with the plans of other Kavel
activities in the dis trict,

Ce Hg thoroughly fawilisr with all existing manuals snd
;I.nst.ructiom issued by the Office of Kaval “ntelligence

e. Have made an actual physical inspection of the areas
in the distriect in which units are to be based,

| m& It is extremely improbable that, considering the other re-
Quirements of the district intelligence ncﬁco the District Intelli~-
m%ﬂscuuhchhtaumlhhthMMtbﬂntm
of his tour of duty. Unless he is permitied to remain for three years
hﬂmwhmtmnum-mmwhﬂ-
“hhdm

' - ".ctnmq hich lintt the parscumal who



56« At present only
Intel 1igence Services had
ware 8o assipned,

in this regard,

that.
is
ever acquire a detailed know‘l;dgo of
one or two of themn,.

telligence, no one in the Naval
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