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From: Director, Naval Investigative Service .
To: Chief of Naval Personnel (Pexs—-F3Db)

Subj: Administrative Discharge Procedures
Ref: (a) Pers F-3b Memorandum of 28 April 1972

1. 1In accordance with the request set forth in reference (a),
the Naval Investigative Service gathered available statistics
relative to the amount of time required to investigate self~
admitted narcotics and homosexual offenders. Records show that
during the period 15 December 1971 through 30 April 1972, this
Service completed four hundred and thirty-five (435) investiga-
tions pertaining to self-admitted narcotics and homosexual of-
fenses. The average time necessary to complete the investiga-
tion and have appropriate documentation forwarded to the
reguesting command was 3.173 days.

2. The twenty additional NIS Agents have played a significant
part in reducing the investigative time needed to complete these
cases, However, other factors, such as the Exemption Program,
have had an impact on the overall caseload and have made it
possible to keep the time factor below the 10 - 12 days comple-
tion time which was projected initially.
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