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Secretery of Defense James Forrestal today made public a
report received by him from sixteen perticipants in a recent
National Defense Conference on Negro Affairs, The report pressed
for speedy eliminatlion of racial segregation, which it criticized
as neither necessary nor justifiable, in the armed forces,

The sixteen Negro civilian leaders who conferred with
Nationel Military Lstsblishment officials April 26 at the invi-
tation of Secretary Forrestal reported finding encouragement in
the policies of the Navy end the Air Service toward Negro per-
sonnel, but said they -found that "there was no prevalling opinion
smong Army leadership that racial segregation could or should
be eliminated to any greoter extent than, provided for in current
officlal polilcy",

"It was made clear," the report steted, "“that there could
be no meeting of minds between representctive Negro lesdership
and their government, except on the basls of agreement th&et raclal
segregaetion in the srmed forces is intolerable to the people of
a free country.

"Wiith gpuch an agrecment, the conferces reaffirm their readi-
ness =nd avellebility to offer practical suggestions a&s to how
segregation cean be eliminsted and the safety of our country be
advanced rather than imperiled."

The report reiterates, however, statements mede In & pross
conference April 26 thet the conferces wlll not serve as con-
sultants in devising bstter adminlstration for scgregated scr-
vices.

The written report was submitted to the Secrotery of Defense
by the Confgrence cheirman, Loster B, Granger, executive sccre-
tary of the Nationel Urbsn Leagus, with e forwarding letter
offering secven speclfic reocormendations looking teward the
eventual creation of whut wis described &s equal racial oppor-
tunity in the armed ssrvicoes.
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In 2 lectter of appreciation to Chairmen Grenger and the
other conferess, Secretary Forrestal assured them that as they
recommended, their report would be transmitted to the Presi-
dential Committee on Equality of Treatment and Opportunity in
the Armed Services.

The specific recommendations proposed by Chairman Grenger
as representing the current thinking of those conferees who
could be reached for an opinion canvass at this time are:

(1) Restudy uj the Office of the Secretary of Defense of
the Gillem Board report on utilization of Negro manpower in the
post-war Army. The confcrees' report challenged cmphatically
the Army s:'interpretation of the Gillem Bo rd rbport insisting
that "certain basic rccommendations were either ignore'd or were
misinterpreted".

(2) A prompt move by the Army to esteblish a body of first
hend experience with completely integrated militery units from
the divisional down to the squad level as “laburetory projects"
designed to make eventual slimination of cigresgation thoroughly
cf1i01bnt. The confsrecs'! report gquoted Army spokesmen as dé-
clarinb such "dumonqtr tion pronctG" should not be ettempted

Yoo mnds time!

(3) Unqualified approvel from the Army for those states
which desire Immediately to do away wilth racial segregation in
the Nationel Guard.

(4) Abolition of racisl quotas now CSthIIthd in enlistment
proceedings.

(5) Elimination by the Navy of the Stewards' brench es a
separate division of labor in the service restricted to Negroes,
Filipinos end other "colored'" minorities.

(6) Increase the curfuntlj small numbgr of Negro Neval
officers bj the ‘commissiconing of quelified legro members of the
Officers Heserve. !

(7) Adoption of special reeruiting methods to increcase the
currently low peércentage of Hegroes 1n the HNavyt's generel service.



Text of letter from Lester B. Granger, transmitting the report of
the conference of Negro leaders:

Dear Secretary Forrestal:

In addition to the general statement which I am presenting on behalfl
of the conference group that met with you on Appl 26th, I am pre-
senting in this letter certain specific recormendations that embody
the thinking cf several members of the group. I say several members
instead of the entire group, because it hes been impossible since
the first of June to circularize the entire conference group fre-
quently enough to obtain a concensus on specific rscommendations.

I believe I am justified, however, in thinking that you will still
be interssted in calling th;s uuawtional stoetement to the attention
of the committee which the fresident will shortly eppoint to advise
with you on equal opporuunltg in the armed forces,

L)

3)

4}

i

The Gillem Bozrd report should be restudisd by the Office of
Defense to determine whet discrepencies, if any, exist between
the actual recommicrndations contzined or implied In the original

eport and the condenscd summary to which pub11c1tJ has bsen
given and which seems to scrve as the sctuzl "guide" for present
Army policy.

The Army should move promptly to esteblish & body of first-hand
expsrience with completely integreted militery units from the
divisional down to the squad level., Such cXperlence may be
secured through the esteblishment cof r"01ally—m1 zed units, -
compeny, battelion and regimentsal - distributed throughout ver-
ious commends or through esteblishment of a non-segregeted divi-
sion. These cxperiments should be considcred not as substltutes
for the el:mlnatlon of segregetion in ell sreas of scrvice, but
rather &s laboratory projects designed to meke cventual elimina-

tion ol segregetion thoroughly efficient.

The Army should move immedietsly to repalr its unfortuncte error
with respect to raciesl policies of natlonal gucrd units. Lhuug
stetus which deslre immediately to do away with raclial seg

Baon ink-its ne tLongl guerd units should receive hoarty end
quelified apprdovel from the Army. The Army should welcome auch
steps as mcking more sasy its own inescapable step of elimingting
reclzl segregation.

It should be a matter of formel published pOlLCT not only for the
Navy, but for the Marines, the Air Forces, tnd the Arny, thet

"any man rcgardless of race, color or CPuLd who mects phruiza

- . 4
mental or morsl stenderds is quelified for enlistment 1 reop-

listment In the regular Apmy (o Air Forces or Merines) ir any
of its brenches." ' Such a Suumeunt of policy would automati-
cally do ewcy with the racial quotas now established in enlist-
ment proceedings.
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5) The Navy should eliminate the Stewards brench as & separate
division of lsbor in the service restricted to Negroe Filipinos
end other "colored" minorities. The differential in rates now
eyf:tﬁnb between the Stewerds branch end other branches of tavy
service should glso be eliminated. Stewards should be selected,

rated and promoted on the same besis as men in other branches,
with le dcr“Alp, character, intelligence and excellence of ser-
vice belng recognized as & normel Prerequ181te for advancenent,

6) In view of the small number (4) of Negro naval officers, the Navy
should consider sericusly the commissioning of qu&lified legro
members of the Uflicers Hescrve In the regulsr Nevy in responsible
billets. This would heve & good result not only with the gen-
eral public, but also with the enlisted and commissioned per-
sonnzl of the hevy itsclf, for a lasrger number of MNegro officers
commissioned in regulur scrvice would be stending prooi that
gbility, end not recce, determines the men's rank,

7) In view of the low percentege of Wegroes in the Nevy's generel
service, special recruiting methods would seem to be indicated
so s to "scll" Negro hizh school and college students on the
Nevy as & se¢lf- rusocct_nb, sceure end rewarding cereer. Such
methods should include suthorized tours of Negro commissioned
and petty officcrs to schools throughout the country.

These ere only some of the verious recommendetions which heve been
discuescd emong members of the conference group. In presenting them
to your ettention, I esssure you once more thet the members of that
group stend reedy to serve your office in meking plens for the
rumovul of the last vestige of raciagl discriminction from the srmed
forcaes of the United St .tC“,.

P T DA i LI R



Text of the report of the conference group of Negro lesaders to
Secretary Forrestel:

Approximetely four months have passed since & group of Negro con-
ferees met at your invitetion in Wwashington on April 26th to discuss
the racicl policies of the United States Militery Establishment,

The meeting ended in & fashion that wes probably &s disappointing

to the heads of the Military Estesblishment £s it was to the confer-
ees themselves. The conference group's unanimous opinion stcted to
the Secretary of Defense and later to the press was thet neither thet
group nor any other representetive Negro lesdership could give advice
to the defense officials of our country under conditions that implied
condoning of rucisl segregetion or any other form of recicl discrimi-
nation.

Since that time a decisive step has been teken by the President of
the United Stetes in the form of an executive order &ddressed to the
guestion of recial discrimination in the srmed forces. A committee
will shortly be appointed to advise with the officiacls of the Mili-
tery Establishment on implementction of thst executive order.

This report, therefore, is to summarize the spirit ¢nd content of

the discussions that went forwsrd on April 26th end to offer certain
recommendetions 1nspired by those discussions., It is our hope that
the report with its encouched recommendations will serve to clarify
some of the issues involved in the subject of reciecl discriminetion,
to refute the genersl position taken by some of the militery, e&nd to
serve &s reference materisl as the Secretusry of Defense considers
next steps in cooperetion with the committee which is to be appointed.

The confereecs greetly appreciste the opportunity which was afforded
on April 26th to sngege in first-hand discussion with Mr. Forrestal
and members ol the secretarist and steff regarding issugs end pro-
blems directly &ffecting the lives of fifteen million Americans of
Negro descent. Though acceptence of Secretery Forrcstel's invitation
Involved considerable stcrifice to many of the group, attendance wa
gn inescepsble duty. For no question looms lerger.bcfore the atten-
tion of our Negro public, or has produced more asctive resentment in
recent yecrs, than the question of the conditions under which thc
Negro cltizen is required to serve in certein brenches of the armsd
forces. The opinion of Negro fAmericens 1s united in the belief that
raciel segregetion 1s especially intolercble when imposcd by the
federal government in eny arca of citizenship activity. It 1s c¢ven
morc outregeous when 1t is carried out in thu armed forces, where a
citizen stands ready to dic, if necessary, for the protection of his
country.

For this recason, the conferces were deeply diseppointed, &nd indced
offended, by the generel cttitude assumed by some of the spokesnien
for the ermed forces, notably Seccretery of Army Royzll, For ur.
Royall declared thet at thet time there wes no prevalling opinion
emong Army lecdership thet recisl scgregation could or should be
eliminsted to any greater extent then provided for in current offi-
cial policy.,
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Our discussions with spokesmen for the Navy and Air Forces, as well
&s the Army, left us with certain genercl, but well-defined, reaction:

py Navy

—_—

Kegerding the Navy, we felt that during the closing years of the war
and the yeor immediately following, & serious and, in general, suc-
cessful effort was made completely to revise Navy policy and practice
in the use of Negro personnel. From a policy which, at the begin-
ning of the wer, had barred the use of Negro personnel cs commis-
sioned officers in zny cepacity, ¢nd as enlisted men e¢xcept in the
Stewerds!' Branch, the Nevy progressed by the beginning of 1946 to
the place where its official directive, dated Januery 25, 1946, cnd
addressed to the subject of recruiting recd:

"Any man, regerdless of race, color or creed, who meets
physical, mental £nd morszl standerds, is quelified for
enlistment or reenlistment in the regular Nevy in any
of the ratings."

Leter, circular letter 48-46, which reemphéasized the Navy's policy
of non-differentiction because of race or color in the cdministra-
tion of its personnel, recd as follows:

"Subject: Neogro Naval Personnel - Abolishment of all
restrictions, governing types of essignment for which
eligibles. = AlNcv 423-45,

". . . effective immedistely all restrictions governing
typcs of assignments for which Negro naval personnel are
eligible ere hereby lifted. Henceforth, they shsll be
eligible for all types of cssignments in sll ratings in
all zctivities and cll ships of the nevel service,

"Commanding officcrs will thoroughly femilisrize themselves
with reference 3 (AlNav 423-45) end will teke necessary

steps to assure that its provisions c¢nd intent ere known

and understood by officers and enlisted personnel under them,

"In the utilization, housing, messing end other faciflities,
no speciel or unususl provisions will be mede for the
accommoduations of Negroes.

"A redistribution of personnel by administretive commands
is hereby directed so that by 1 October 1946 no ship or
nevel activity will have sn excess of 10% Negro naval
peRsonnel o @ s

"The provisions of the sbove peresgreph are not applicable
to the essignment of enlisted personnel for duty at the
Nevel Academy in view of the requirements for the Stewszrds!
Brench,"

= 2 = more




Subsequent to this order, another directive made 1t possible for per-
sonnel in the Stewards' Branch to be transferred to ratings in other
types of naval service. It was mede clear that stewards' meates de-
siring and able to qualify for other types of service should be
encouraged to do so. -

The conferees recognize this progression of democratic change in
policy as being significant and hesrtening, since it is indicative

of whet cen be accomplished in the ermed service if top leadership

is sincerely desirous of making a change. Therefore, our questions
addressed to Assistent Secretury Brown were designed to establish to
what extent the official policy &s set forth in the directive's quota
hes actuslly been cérried out in practice. WUe lesrned tnet of the
total naval enlisted strength, Negroes now compose approximately 517,
or 17,740. Of these, however, slightly more then one-third, or only
4,838, ere in general service, essigned to those types of duties
which populer understanding associstes with "the fighting Navy",

The remainder, 12,902, sre in the Stewerds snd Commissery Branches.,

Tc these figures the conferees entertcined the following reaction:

It is encouraging that nearly 5,000 young Negroes ere¢ now distri-
buted in service throughout the Navy emong such ratings as machinists,
boatsweins, storekeeper, rader operator and gunners, end are assigned
to all ship, shore and sea duty, including destroyers, crulsers,
battleships and eircraft cerricrs. The actuel number Involved, how-
ever, is below the proportion we might expect from the percentage of
Negroes in the total nationel populetion and, thercfore, does not
even yet constitute a2 convincing demonstration thet the "new policy"
is working at top efficiency.

Obviously, there is & lag in the recruiting methods now used by the
Navy, or in the Negro public's understending of the cnlarged service
opportunities now obtzinable for members of our race. This lag
should be corrected, to the e¢nd that the Nevy will attract and hold
young Negroes as successfully as 1t docs young whites, Furtiiermore,
continusnce of the Stewards' Branch as a special "Negro activity" in
the Nevy leaves the service open to continued assertions that raclal
segregation is practiced - even though to @ limited decgree.

It is unfortunately true thet in the minds of most Negroes & stigma
is stteched to typus of employment in which Negroes mey be categor-
ized s "servents", whether in uniform or out, The conferces were
given to understand that the Stewerds' Branch is open 1o personnel
of 21l races, but we were informed thst only Negroes, Filipinos, and,
in & few rere cases, Guemanisns &re asctually to be found in this
branch. We, therefore, question whether it is possible for the Nevy
to maintain a Stewards' Brench on its prosent pase except es a
special Negro activity; end whether steward service, which 1s ob-
viously necessery, should not be roteted smong enlisted men in gen-
erel in the same wey as cooks snd helpers' assignments in the food
service for esnlisted personnel,
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e understand, moreover, that there continues to be a distressing
dearth of Negro commissioned officers in the Navy. Four are now in
active service - one lieutenant, a reserve officer, assigned to the
Bureau of Public Information. . Of those holding regular Navy com-
missions, one is a nurse ensign assigned to Bethesda Hospital; and
two are ensigns, one now aboard a combat vessel, and the other still
on shore duty. Ve learn, also, that six Negro naval reserve officer
training candidates were possibilities for commissions at the end of
the current school year, snd that six others are enrolled in RCTC
courses,

The Navy has no Negro dentists or physicians commissioned for regular
service, and these figures indicete a failure on the Navy's part to
reach such quealified young Negroes as would naturally be expected to
implement an interest in a Navy career by enrolling in an ROTC course,
or by entering the Nevel Acsdemy at Annapolis. One explanation of
this dearth of Negro candidetes is to be found in the fact that among
the 52 naval reserye officers training schools established in col-
leges, North and South, the majority are in colleges with & limited
number of Negro enrollees; and not one is established in a Negro col-
lege in the South, where the overwhelming majority of Negro college
students are to be found. As long as the laws of certsin stetes,
notably in the South, effectively bar Negro students from the bene-.
fit of nevel training in white colleges, the Navy should be all the
more alert to make certain that quelified Negro students from such
sections are not barrecd from admission to & reserve officers train-
ing course merely because of their race. The conferces recognize
that the Navy itsclf does not consider that its goal of absolute
equality of oppdrtunity and complete elimination of racial discrimi-
nation has been fully-attained. We assume, therefore, that Navy
leadership is prepered progressively to initiate other steps towerd
attainment of its goal, and that these steps will desl especislly
with the increase of Ncgro commissioned officer leadership, elimina-
tion of racial differentials in the marine corps, Improvement of the
conditions of service in the Stewerds' Brench, and education and
training of Negro young men interested in the Navy as a career,

Air Forces

From Assistant Secrctary of the Alr Force Zuckert, the conferees
obtained & picture of -developments in raciel policy es carried on by
the Alr Forces. We leerned that as long as the Air Forces were a
part of the Army, the recommendations of the Gillem Board were fol-
~lowed as pollcy guide. Since sepesration from the Army, "the -Air Force
has continued to follow, in the masin, the policies laid down by the
Gillem Board. The objectives of the Air Force &im at (1) use ef
Negro maenpower on the broadest possible professional scale; (2) main-
tenence of &an approximate 1-10 retio of Negro personnel insofar es
that personnel can qualify by Air Force standerds; (3) organizing
both combat and service units from aveileble Negro manpower; (4) em-
ploying that pcrsonnel in Negro units &s groups or squadrons, and

- 4 -
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grouping those units with whites in the composite organizations;

(8) affording all personnel, regesrdless of race, equal opportunities
for appointment or enlistment promotion and retention; (6) giving to
commanders within the limits established by the foregoing maximum
latitude of zuthority in solving purely local problems.," ’

Mr. Zuckert declared that Air Force leaders accept as an ultimate
policy objective the elimination of segregation among the personnel
by the unrestricted use of Negroes "in free competition for any duty
within the Air Force for which they may qualify. The limit of sasttain-

- ing this end will depend, naturally, upon the degree to which thst

attainment .affects the effective opcration of the Air Forces,"

We learned that the total Air Fofce personnei includes 294,736 whites,
as comparecd with 26,258 Negrces, or slightly less then 10% of the ‘
totel being Negro. '

In the give-and-teke of discussion between the conferees and Secretary
Zuckert and Lieutenant General Edwards, in charge of Air Force per-
sonnel, we elicited & stetement that effective use of Air Force men-
power is handicepped by segrcgation in special units. Wwe were in-
formed, also, that since the Air Force has becen removed from Army
Jurisdiction, it no longer feels bound by any limitations of policy
theoretically imposed by the provisions of the report of the Gillem
Board. The conferees intorpreted these statements as assurance that

"prescnt Air Force policy deplores raciel scgregetion in the use of

manpower end desires end plans consistent steps towsrd the end of
"free competition for sny duty within the Air Force."

If our understanding on thls point is correct, we consider this posi-
tion an encoursylng departurc from traditionsl Army policy, which
should be supported not only by top lesdership in the Air Force it-

- self, but also by thc Office of Defense and the President of the

United States. OSuch support would insure the most rapid and effective
development of the policy as described above,

Armz

From Army Secretary Royall the conferees hsd a frank, deteiled and
lucid presentstlon of present Army policy with respect to the use of
Negro personnel. Uhile eppreciesting sr, Royell's frankness, we em-
phatically differed with both the basis and his development of the
point of view which he presented,. In the metter-of numbers and pro-
portions end distribution of Negro Army personnel, the Army record
compares favorebly with, and at times exceecds, those of the other
branches of the armed. services. During the war, thecre were 8,000
Negro officers. Since the close of the war, thet number has been
reduced to approximately 1,000, of:whom about 50 are reguler Army
eofficers; 25% of Negro personnel are in combst forces, as compered
with 27% of the whites. Sccretery Royell pointed out that "no Army,
or no mllitary service in this or eny other country has e¢ver even
epproached thet parity, as fer as I know."
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Secretary Royall referred to the Gillem Board report as the basis for
current recial policy in the Army. He declared that a study had been
- made since his installation in office to determine whether changed
conditions required further action in implementing or amending the
Gillem report. He stated that the Chief of Staff, General Eisenhower,
and his complete staff had recommended that there be no chenge in the
Gillem report. He declared that he made a restudy at a later date
under General Bradley, who, with the support of the seme genersl stafi
reached the same conclusion, ' ' '

Secretary Royall declered further that these decisions concurrsd with
his own firm opinion in both instances. The Gillem report he de-
scribed as providing "thet there must be segregation in company units
or their equivalent...... but thet there can be both white and Negro
companics in battalions and lerger units. The report provides for
the use of Army specialists without scgregstion, &nd thet every type
of service be, as far uas possible, afforded to both Negroes =znd
whites." He admitted that the sepercte Negro company wes the "floor"
and not the "ceiling" of segregation, rcferring to the 555th Infentry
Parachute Battalion as an exsmple of & larger segregsted unit.

When agked about his attitude towerd the estcblishment of “demonstra-
tion projects" as & woy of showing what can be done with "integrated"
commands from top to bottom, Secretery Royall declared thet "after
very carcful study and consideration with those who know & greet deal
sbout the military", he had concluded thet &t this time such demonstre
tion projects should not be ettempted, He.dismissed as "political"
eny inferred connection between the Army's racisl policies and the
stending of this nation as a democretic exsmple before the ettention
of the world,

At one point Secretary Roycll's interpretation of the Gillem report
was chsllenged authoritetively., It was pointed out that the report
recommended three, end not simply two, types of utilization of Negro
personnel - in segregited type units, not to exceed regimentel size;
as speclalists on the besis of individual ebility and capecity; and
the third, in mixed company units on the company basis, thus afford-
ing free opportunity for obscrvation, the scquiring of experience,
end the development of tested procedures in laying down permanent
Army policy.

In response to Secretery Royullts genercl prescntetion, certain points
were strongly established by members of the conference group. It wes
Pointed out thet in its insistonce upon racicl segregetion beccuse of
'military cxpediency", and in its contention thet "experience" argued
in fevor of seperation of the reces, the Army assumes & position which
is at verience with the expericnce of other brenches of the defense
scrvices, and which hes never been justified even by the Army's own
experience, For the Army hes never experimented on ony broed scele
with the integration of Ncgro enlisted personnel in mixed company
groups. Its insistence, therefore, expresses en ettitude, rather then
scquired expericnce. Insofar as experience with "integratcd" sssign-
ments has becn obtained - as, for instence, in the treining end
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assignment of Army specialists - the reported results have been in
favor .of such integration, rather than against it.

The Army's present policy, to which it stubbornly adheres, seems to

be a grudging sdjustment of the original mobilization plans drawn up
well in advance of Wworld Y%ar II, which contemplated the use of Negroes
under the most limited conditions imaginable. These plans were based
upon a mistaken conception held by Army steff leaders, both of the
intrinsic ability of idegro troops and of their actual record in Vorld
War I. That conception was not arrived at aceidentally. The confer-
ees are agreed that it was the result of deliberate distortions of
history, propagated by racially prejudiced individuals, and calculated
to present to the public, and to Army leadership as well, & false
notion regarding the ability, courage and adaptability of Negro mili-
tary personnel.

It was also pointed out to Secretary Royall that in its insistence
upon present policy, and its refusal even to consider widespread
demonstration projects pitched on a'higher policy level, the Army
disregards successful experimentation carried on in such stetes as
Massachusetts, New York, Indiana and Illinois, which deal with the
individual human being as a human being, and not e&s a member of an
"inferior" or "superior" racial group. The Army, therefore, forces
.upon Negroes "uniformly end without exception" a pattern of racisal
segregation which legally prevails in & .mindrity of the stetes of
the Union. It was contended that in so doing, "the Army does scvere
violence to the Negro as a citizen", by "deliberately operating below
the level of American experience and purpose." '

Reference was made repeatedly to the fact that slthough the Army con-
stently refers to the Glllem Board report as its eccepted guide and
es a reason for not raising present levels of policy ¢ad practice,
even the Gillem Board report has not been followed. For, &s one con-
feree pointed out, in summarizing and publicizing the report certain
basic recommendations were eithor ignored or were misinterpreted.

The Secretary of Defense

In the concluding session with the Secretory of Dofense, the conferees
presented their initial recactions to the informetion &nd opinions
offered by defense scereétariat esrlier in the day snd presented, &s
well, certain tentetive conclusions on which ir, Forrestal's comment
was essked. The Secretery of Defense declared thet the convictions,
aims and purposes of the confereces coincided with his own. He polnted
out that differences in structure between the Army, the Navy and the
Air Forces presented & rezl problem to any over-egll command which
sought to remove any discrepancies in racial policles existing emong
them. He stressed the "graduslist" aspproach of the Navy in completely
revising its own recial policies, and pointed out that the revision
had been sccomplished with e minimum of public discussion &nd with |
the aim of announcing suecess after it had been achieved, rether than.

more-



predicting it before it should be guaranteed. He pointed out that
Navy changes had been made with the full approval and support of top
service leadership, inferring that such support and approval wes
absent among the Army General Staff.

He reminded the conferees that the Office of Defense had been in exis-
tence only six months, and that a large number of basic questions of
organization, administration and policy need to be settled. He de-
clared that he would not issue a statement of policy in the form of
an official directive until he had more assurance that the directive
would be supported by the very persons who must administer it. For,
Mr. Forrestal declered, "the utterance of a policy that is not fol-
lowed through is more destructive than not having one." He expressed:
preference for facing "unpleasant criticism", rsther than "do some-
thing thet is manifestly insincere and specious." The Secretary of
Defense indicated his hope that from some of the members of the con-
ference group, and other sources as well, he might be &ssured of
further consultation and advice on ways of solving the serious racial
problems of the defense services, He desired thet some advisory

group would keep his office "conscious of the problem", but he in-
sisted once more thet people cannot be "forced into cooperstion, mu-
tual respect snd coordinstion, such as unification of the services
requires simply by law, by fiat." Continued indoctrination and pa-
tient education, he declared, must be carried on &t the same time,

In response, the conferees repeated the stotement made to Mr. ‘Royell -
namely that, contrary to Army opinion, segregation must be considered
a form of discrimination. They pointed out that the entire mceting
Impressed the conferees with the inadequacy of the nation's epprosach
to the entire problem of training Negro youth for the armed forces.

It was declared that while prejudicc end bigotry are undoubtedly pre-
valent in the armed forces, as in the nation at large, some of it is
menufactured in official policies sct by military lecdership, and
still more 1is accclerated and intensificd by militery subservience to,
rether than correction of, ignorant attitudes among the public at :
large. The Secrctary wes made awere in emphatic terms thet no member:
of the conference group would for one¢ moment agree thet segregetion

is nccessary or justifiasble as & policy; and th&at no member would
cgrece to advise with the Uffice of Defensc to the end of perpetusting
and improving the administrstion of & segregated form of service. It
wes declered thet the conferees were unenimous in desiring to end, and
not perpetuste, racial segregation in &ll phasses of nstionel 1ife, ~—
Their aveilebility es future advisors, whether as individuels or cg

& group, was dependent upon assurence thet their services would be
directed toward the elimination of racial segregetion and other forms
of discriminstion.

This morsl position cssumed by the conferces hes been justified by
subsequent developments, It was our insistence thet the President of
the United Stetes had &n obligation derived from the Constitution
itself and from the specific rcsponsibllity of his office to move with
courege end precticel wisdom towerd eliminetion of discrimination,

-8 -
more



including segregation, from all areas of the HMilitary ksteblishment.
The President's executive order on the subject, &lready referred to,
constitutes a heartening first step in this direction. &Recommendea-
tions of the comnittee which the iresident will appoint and the action
taken by the Cifice of Defense upon those recommendations mey well
constitute the second end decisive step.

In his 2ction the President has the unquelified epproval not merely

of fifteen million WNegro Americans, but also that of millions of

other citizens of various races and faiths; for thoughiful and
liberty-loving citizens are now thoroughly ewesre that raclel segrega- -
tion in our srmed forces injures the morale of those directly affected,
impairs the efficiency of our netionel defense, &nd harms the reputa- -
tion of our nation in the world at large precisely because raclel :
segregetion is so sherply &t veriance with the Iintent &nd the ideals
of democracy. The steps which have already been token in the more
forward-looking service branches, end the success which has thus far
sttended such efforts furnish conclusive proof that the goel is
ettainsble in other brenches if sufficient wisdom &nd courcge sasre dis-
played by official leadership.

It is as unwise as it is unsound to cite the resistence of militery
leadership ageinst basic changes in policy es sufficient ccuse for
deleying immedicte and eflfective actlion. This would imply that besic
citizenship policies are controlled by militeary instecd of civilian
leadership, snd such &n implicoation must never be tccepted by o
peace-loving democratic people., It is true that changes in basic
zttitudes cannot be cccomplished by miraculous overnight conversion
of the public, but this is &1l the more reeson for moving immedistely
with & program of Indoctrinction; education, discipline and progres-
sive demonstration in order to specd final definitilve ection.

Even without introduction of the fresident's executlive order the Army
is obligatcd by its cdoption of the originel Gillem Board report to
implement it under its broadest rether then its nerrowest construction.
It is our understinding thet the broed construction providea for a
scientifically experimental progrem including the development, not
simply of Negro company units integrsted with white units in bettalions
and regiments, but olso company ¢nd pletoon units wher:in Negroes end
whites zre treined, fod and housed together with ebsolutely no recial
seperation. If such projects had been initicted, the Army would by
now have scquired e fund of information simlilar to that ccquired by
the Nevy, as it progressed from a few ell-Negro-memned vesscls, te a
10% distribution of Negro personnel zmong & limited number of ships,

to the present unsegregeted sssignment of degro personncl in ell ships
of the service. In fact, the Army hés some store of experience built

up by its own policy in treining end cssiligning Negro specialists and
in certain cctivities of the Army Air Forces.

In conclusion, it should be steved thet the Weshington conference on
April 26th wes undoubtedly & helpful cxperlence for the conferces pre-
sent, as well &s for the Orfice of Defense, 1 1t 1s regerded as
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exploretory in nature. The conferees had an opportunity to learn at
first-hand of actual conditions and attitudes prevailing within the
lillitary bsteblishment and to acquaint the military leadership with
the thinking of representative Negroes on the subject of racial policy.
It was made clear that there could be no meeting of minds between
representative Negro leadership and their government, except on the
basis of agreement that racizl segregetion in the armed forces is
intolerable to the people of a free country.

Viith such agreement, the conferees resffirm their reasdiness and avail-
ebility to offer practical sugsestions as to how segregetion can be
eliminated snd the safety of our country be sdvanced ratiher than im-
periled.
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