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I:'S Pii RTME N T O F THE NA VY 

DECEMBER 16, 1947 

FOR BACKGROUND INFORMATION ON: 

N3.vy 's Cour s e of Study on Le2.dership P roblems with Minority Groups 

The; Navo.l I i.cad.emy for many years v1as the chief source for the training 

of officsrs of t h2 U.S.Navy. To meet the expanded needs of the Ser vice during 

and following 1Norld War II, c andidat es for commissions wer e s elected from 
college graduat 0s throughout the country; from non -gr aduates who by success 
in specific fi elds of end.:::avor had demons trated their skill from among enlisted 

pc::-s onn-;;l; from offic er s who h3.d r es ignGd or r etir ed - and wer e order ed to 
colleg8s and universiti0s , to indoctrination s c hools , _to s pe:cialization s c hools , 

or to r efr c~shor course centers . 

Typic2.l of the r efr es her - :idvanc2d school wor k is the Linc Officers' 
School still in oper at ion at Newport, Rhode Is l2.nd , when : naval offic er s ar e 
r equir ed to 2.ttcnd to keep abr oR.st of nGw naval developments and techniques. 

The NJ.vy has long recognized that s pec ial r es ponsibility devolves upon 
administrative offic 0r s fo r the development of le::tdership qualities of offic er s 

in the fi eld , and that it is important that s uc h tra ining is not designed towa r d 
:my par t icubr point · of view with r espect to minorities . 

In the development of the Cours e on 1\d minist r ation and Leader s hip a t 

t he Lme Officers ' School at N-:.?wport, a s ect ion of the curricul um is devot ed to 

l2ader s hip pr obk ims with minority gr oups . This phas e of s tudy is d 12s igned 
pr imar ily to indoctr inate naval officers in the best techniques av::.ilable in 
le2.der ship of ~11 nav3.l per sonnel , m inority gr oups included. 

In keeping with the Navy 's policy of int egr ation in the handling of minor -• 

ities - th8 Nr3gr o being the lar ges t - t he N8.'.TY Linc School at Newport with the 

8.ppr oval of thi:: Bur eau of Nav::1.l P e:r sonnel, h:i.s dGveloped a curriculum and 
courso of study in leader s hip and k :1d2rship pr o~lcms with minority gr oups . 

Th 2 cours e t 2nds to intr oduce the s tudent -officer to the psychological ap · 

r oach to the ·Lmderstanding· ot group differ ences; to motivat e him to take an 

ob jective r a ther than 2.n ::;motional attit ude: towar d pr oblems of minority 
gr oups; to t ea_ch h_im how to analyze and cor r ect pr oblems of his unit which 

aris e from mmon ty gr oups . 

'rhc~ s t aff of the school r ec:lized that t her e wer 2 certain obstacles, 

a ttitudes and bel iefs common to most of the s tudents that had to be overcome. 

/imong thcs•-= w :-2r e s uch beliefs th2t " pre judic es ag'-'.inst gr oups us ua lly ar e 
justified by th•~: behav ior of those whp J.r G the objects of pr e judic e ; that gr oup 

differ enc2s in habits or per s onality 2-r e usually inherited , r :.thcr than acquired 

as the result of environment ; that less pr ivileged gr oups of c itizens ar c willing 

to ;:icc~pt lower s t:ltus in thG naval ser vice than other c iFzens " 

On the b3.s is of the objectives s et and with 'due r ecognition of obstacles 

t o ba met the fo llowing topic outlin,J formed the skeleton fo r m of this phas G 

of l cad'.)rship tr '"l.ining: 



() 
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1. General considerations r egarding r acial, r eligious n.nd 
cultura l minorities 

a . That all ..t:..merican citizens have the right and duty to 
defend this country and its way of life . 

b. That all members of the 1·:..rmed Forces shall have the 
same fundam ental rights and privileges, without · 
discrimination. 

c. That it is to the public inter est that all members of the 
ar med SErViCES r eceive the status and treatment which 
permits thorn to contribut e effectively to tho national 
effort 

2. Importance of understanding and r especting r acial, r eligious and 
cultural differ ences during the conduct of World War IL 

, o,. The cooperation of allies from over 50 countries r 2quired 
mutual r espect for differ ences in customs and beliefs. 

b . T~e effict 2~cy of our forc es in occupied territories depend ed 
on the: ·mm1mum, interfer cmce with the normal way of life ir. 

thos e t erritories. 
c . The contribution of minority gr oups in our Army depended 

on their feeling they h3.d an equal stake in our way of life . 

3. F indings of s c ientists r egarding r acial and national differ ences . 

b. 
' 

c. 

Differ ences among individuals in any group ar e many times 
as gr eat as differenc es in the group aver ages. 
Differ ,2nc es in the perfor manc:= of two gr oups can usually be 
relat ed to differences in their cultural backgrounds, 
The mor e nearly similar the soc ial and educational experi­
ence of two gr oups , the more nearly a like is their 
perfor mance. 

4. Outstanding performo..nc..: es of minority groups in World War II. 

5. Generd principles of l en.de rship with minority groups . 

a . 

b 

c . 

d . 

Insure that minority grm,1ps r eceive actual equality in 
st8.tus , tra ining , equipment and leadership. 
Indoctrinate all members of the outfit in the democratic 
pr inc iples which constitute Navy policy. 
Search out all caus es of inter - gr oup friction, and find 
solutions which s atisfy both of the opposed groups. 
Give particular attention to maintaining the morale of the 
minorit-J gr oups , s ince this is critical for their efficiency. 
Emph2..s ize the development of esprit de cor ps which 
submor gc:s pre judice against individuals in the emphasi s 
on gro.up effort. 




