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HISHQ Procedures for the Initiation of Internal Security
Investigations

1. Internal Security Investigations shall be initiated at NISIQ
in accordance with the policy contained herein.

2. When derogatory loyalty information is developed on an individual
who is the subject of an investigation reguested by authority

outside MNAVINVSERV (e.g., a National Agency Check, a Personnel
Security Investigation or a Criminal Investigation) the controlling
division (N1IS-21 or NIS-23) shall refer the material to NIS~22.

a. When the material refers to an HAC or investigation which
has been closed, NIS-22 shall:

(1) initiate a Category 3 investigation on the basis of
the information furnished, with a copy of the NOCP being provided
to NIS-42 (except in unusually important cases, more prompt
notification), or

{(2) refer the material to NIS~42 for analysis to determine
whather the reported information provides a basis for further
investigation, orx

(3) determine that the material requiros no further
investigation, in whieh case no action will be taken, and it shall
be routed to NIS-~42 ;

b. When the material relates to an investigation (PSI or
criminal) which is open, NIS-22 in conjunction with the controlling
division, will determine whether the investigation shall be changed
to Category 3. If the Categoxy is so changed, HIS-42 shall be
apprlqed through a copy of the NOCP, unless more prompt notification
ig necessary due to the nature of the material.

3. .ikewise, specific requests from competent! authoritv outside
1VIuJbuRV for Internal Security Investigations shall be Loutpd

to jI8-22. When such a request contains an obvious . nead, fo

inveﬁquation, that 1nvestigation shall be initiated by 41rﬂ29

/g notification to IIL¢ —42. § event the request coﬁ%ﬂan
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material which requires analysis prior to the initiation of
an investigation, NIS~22 shall request HIS-42 to furnish
that analysis and to draft an ©HOCP.

4. Derogatory information or raw intelligence of an 5.5.C.
nature received from other federal agencies, by HIR's, by

14SG Interview Reports, oY other sources on individuals

who are not already the subject of an ongoing investigation
ghall be routed to HIS-40. That department is charged with
evalunating, collating and nrocessing the material as appropriate.
In this area it shall be the responsibility of JIS-44 to
determine the security significance of the information and

to act as the DIRNAVINVSERV requester in those cases vhere
initiation of an Internal Security Investigation is warranted.
In the event HIS-40 considers the received information to

pe the basis for investigation, that department shall submit
a draft HOCP to WIS-22. Only when urgency so dictates

should HI5-20 act as the DIRNAVINVSERV requester in this

area, and in all such cases coordination shall be effected
with MIS-40 at the earliest possible time. 8

5. 4IS-40 shall act as the central point of contact for

the receipt of other counterintelligence information received
by NISHQ (&.e., reports on organizations, incidents, trends,
etc.), except for that material related to an active 1318

investigation or requested by another division within HIS-20.
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