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From: The Director of Naval Intelligence. 
The District Intelligence Officers, 
All Naval Districts (except 16) . 

To: 

SUBJECT: Naval personnel and applicants being considered 
for confidential duties (other than Intelligence 
applicants) - InvestiBations of. 

Reference: (a) VCNO ltr., serial #2779516, dated 7/11/42 . : 

1. Procedure for expediting investigations of ap~ 
pli cants for Naval Intelligence duties is contained in refer­
ence (a) . - In the interest of expediting investigations of 
other Naval applicants or personnel who are being considered 
for confidential duties, it is highly desirable that all un­
necessary delays be 0liminated in the submi ssion of NNI-119 
investigation r eports . A thorough unprejudiced investigation, 
adequate in scope, is and has be0n the responsibility of the 
Naval Districts . However, material saving in unnecessary paper 
wor):: and in the time of stenographic and clerical help may be 

effected by curtailing reports of inv0stigations i n certain 
types of cases without lessening either the thoroughness of the 
investigation itself or the review thereof. Hith this in mind 
insofar as the Subject investigations arc concerned, the follow­
ing procedure i s suggested: 

(A) In all cases where tho subject of tho invos­
tieation is definitely satisfactory, it is suggested 
that tho cover sheet of tho investigation r eport be 
for,,1ard0d to tho Division of Naval Intelligence and 
to other inter ested Districts. The synopsis of tho 
cover sheet should i ndicate tho scope of tho inves­
tigation conducted and a summary of the information 
obtained . (By using this proceduru it will not be 
neces sary to prepare a l engthy and formal r eport, 
keeping in mind that the rough draft of tho r eport 
should be r etained in the District files. If tho 
case is r eopened at a l at er dat o and additional in­
format ion is desired, tho file would be r eadily ac­
cessible for the preparation of a complete r eport .) 
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( B) r!hon tho jgivo_sti[;'.~ti~ vt,.l-0:{Ys) ootli" f t:ivorablo 

and unfavorable i..YJ.formation and doubt exists a s to whether 
th9 Subj oct i s satisf actory or unsatisfactory, tho cover 
shoot togotli~r with tho complut o det ails of.t ho -investi­
gation · should be propar od in order that tho interested of­
fice might make its ovm eva luation of tho "particular ap-
plicant or employee . · 

(C) . Hhon tho investigation establishes that tho 
Subj ect is definitely tmsatisfactory tho s ame procedure 
outlined in paragraph . (B) above should bo followed . 

(D) 
indicat ed 
initted • . 

In a l~ qa sqs wl~or o su"J?vorsive acti vities arc 
a compl9t e and det ailed r eport should be sub-

/ s / J. · B. · Y!. Haller 

J. B. Tl/, Wa.,1.ler, 
By_diroction • 
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