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A1l Naval Districts (except 16).
SUBJECT s Naval personnel and applicants being considered
for confidential duties (other than Intelligence
applicants) = Investigations of.
Reference: (a) VCNO ltr., serial #2779516, dated 7/11/42.

i Procedure for expediting investigations of ap-
plicants for Naval Intelligence duties is contained in refer-
ence (a). In the interest of expediting investigations of
other Naval applicants or personnel who are being considered
for confidential duties, it is highly desirable that all un-
necessary delays be eliminated in the submission of NNI-119
investigation reports.,. A thorough unprejudiced investigation,

. adequate in scope, is and has been the responsibility of the
Naval Districts. However, material saving in unnecessary paper
worlz and in the time of stenographic and clerical help may be
effected by curtailing reports of investigations in certain
types of cases without lessening cither the thoroughness of the
investigation itself or the review thercof. With this in mind
insofar as-the Subject investigations are concerncd, the follow-
ing proccdure is suggested:

(A) In all cases where the subject of the inves-
tigation is definitely satisfactory, it is suggested
that the cover sheet of the investigation report be
forwarded to the Division of Naval Intelligence and
to other intercsted Districts. The synopsis of the
cover shcet should indicatc the scope of the inves-
tigation conducted and a summary of the information
obtained. (By using this procedurc it will not bo
nceessary to preparc a lengthy and formal report,
keeping in mind that the rough draft of the rcport
should be rctained in the District files, If the
casc is rcopcned at a later date and additional in-
formation is desired, the file would be recadily ac-
cessiblo for the proparation of a complete reports)
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(B) then the 4pwust1fat1qm dovaelops both favorable
and unfavorable information and doubt cxists as to whether
the Subjcet is satisfactory or umsatisfactory, tho cover
sheet together with the complete dotails of the «dnvesti-
gation should bc preparcd in order that the interested of-
ficc might makc its ovn cvaluation of tho particular ap-
plicant or cmploycc. .

(C) Vhon the investigation cstablishes that the
Subjcet is definitely unsatisfactory the same procedurc
outlined in paragraph (B) above should bu followed.

{D) In all cascs whorc subversive activities arc
1nd101t0d_d complutb and dutmllnd rbport should bo sub=

m1ttud
/s/ J.'B.'¥l. Waller

J. B, W. Ualler,
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