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Decenber 12, 1942

Froms Dircctor of Naval Intelligence.
To: The Yaval Intelligence Qfficers, All Naval
Districts, (cxcept 16).
Intelligence Officer, Potomze River Naval Command.
Intslligence Officer, Severn River Naval Command.

Subjact; Delimitation Agrocment - Jeint Letber Regarding.
mnclosurc: (4) Copics of Subject letier.

L Forwarded hercwith for information are sufficient
copiss of enclosurs (A) bo supply sach Zonc and Branch Q0ffice

throughout the Yavel Intcllipgence Scrvicoe.

2 It is dosirad that this enclesure be carefully
reed and understood by @1l porsonnel attached to the District
Intclligence Organization, and that it serve s o guide in
stablishing and maintaining the highost degree of cooperation
butvqcn the three agencics, without which moximum benefit from
: Delimitetion pgrecment in safuguarding the national intercst,
cannot be derived.

i sdditional copius, il dusired, will be furnishcd
on regusst.
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Dscember 9, 1942
JOINT LETTER TO:

DIRECTORS OF INTELLIGENCE ~ SERVICE COMMANDS
DISTRICT INTELLIGENCE OFFICERS
SPECIAL AGENTS IN CHARGE

The Directors of the Military Intelligence Service, the Office
of waval Intelligence, and the Federal Bureau of Investigation are becoming
increasingly concerned at the growing number of instances where friction has
occurred in the field between the representatives of these three agencies.
This friction in part may be traceable to an overzealous desire on the part
of some personnel to fulfill certain concelved responsibilities placed on
the three agencies in the present emergency. While a zealous att1thde is
desirable, it should never interfere with the efficiznt and effective coop-
eration existing among the field representatives.. It should likewise not
reach the extent of beclouding the true and primary task before us, that 2=
the insurance of victory over our ¢nemies in the prescnt conflict. We are
not, and must not be, jecalous of th:s prerogatives or sccomplishments of the
subscribing agencics, but rathor must look upon them as our own SuccesSses
and as the success of the coordinated efforts of all of us.

It is the desire of the Dircctors of the thrce intelligence
agencies that a mutual fueling of cooporation cxist among the individual
representatives in the field. The weekly intelligonce conferences, con-
cerning which instructions have baen previously issu.d, present opportuni-
tics for full and free discussion of all quostions which have ariscn or
may arise. These conferences and the personal contact which should take
place among all the pursonnel afford an ¢xcollent means to accowplis!
UﬂQbrCtahdlL; and coordination.

It was the purpose of the delimitation.agreement, dated
February 9, 1942, to prescribe the primary ficld of operation so that full
coverage would be assured without waste, conflict or friction due to ovor-
lapping. It is a working agrscment intended to be of benefit to each of
the subscribing agencies. It was not the purposc of this agrocmen nt to
cause friction, but to eliminate it. A practical approach must ©e made in
interproting the agrecment, as it obviously cannot cover every possible
situation which may arisc. It must be applied locally in a sensible manner
to cach situation vwinlch may arisc which has not vreviously beun decided in
accordance with its provisions.

Tt must be recognized that this agreemont was reached with no
difficulty by the Directors of the three agencics and ti there were no
mental rescrvations made by any agency when subscribing to the agreement,
Consequently, there can be no Jjustification for reading in the instructions
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raespective head-

hions that may have been rocoived from th
any restrictions or nullificatlons, in any raespect, of the

or communica
which these agencics volunterily cntered into

quarterst! offices
provisions of th: arrangement,

and hopafully exp.ctud to Le of materizl assistance and benefit, net to ons,
but to all.

-
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Wwo belicve that with @ sound understanding of the purpos:
the agroement it will be very <asy to determing which agency was intended
to handle any given situation. It is recognized thet cach agency may re-
quest of the.others any, information or investigations within thoir respective
ficlds. Tt is expected that in the futur. cach of you will feel it is his
personal obligation and desirc to insure smooth working program dirccted
toward the sufeguarding of-the nationzl interest. Any other attitude on

your part will not be tolurat.d.

S/ GEO. Y. STRONG
Mz jor Goneral George V. Strong
Assistant chiof of Staff
G-2, War Department

s/ H., €. TRAIN
Roar Adniral He. C. Train
Diruector
office of Naval Intelligence

S/ J. EDGAR HOOVER

John Tdgar Hoover

Dirzctor
Foderal Burcau of Investigation
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