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WASHII:GTON 

From: 
TO : 

Dc:c.,mbcr 12, 19L12 

Diructor of Nnv~l Int0lli gGnca . 
Th,c ! ,,v<1l rntclligcnco Officer s , All tJ;; .. vi.11 

Districts, ( cxcupt 16). 
Inte:;lligonco Off ice r, Potom.:.c Ri vcr r:~vnl cormnand . 
Intelli gence Off'icor, S.::;vorn Ri vcr tT.::tva l crnnme.nd . 

D0J .. imi tr,tion Ac;r ·..:,:-:rn-.. m t - J oint L:.:tt'-'r ncgnr d i ng . 

(A) copL:s of S11bj..,ct L.,tt ..... r . 

l. Forntird--d b,.:;rcni th. f 0r i nl'or rn;.:ti or, nr o suf'fi.cient 
copiis of 0nclosur~ (A) to su?ply cuch zon.J ~- ~ Branch Office 
throughout th" pav['_l I nt,;lli c;:)11c::.: Scinvic1..-' . 

2 . It :i. s d-..:sir.:::d tlt;c,.t tl1i3 ..... nclosur0 be c .... r ,:;fully 
r c, .. d a nd under s tood by ::11 p:..: rsonn0l D. t,t.:.:cll,~d to th;; District 
I nt'-'llj_6L:n c..i Ortrnni:w.tion, c.nd th~, t i.t s-.,rv;:, ( .S c, gui d.J in 
.. st2.blishing t:nd m,Iintai ninE t;11.:: hiish .:st ckgr c.:c of coop(.r ::tti on 
bctvr00n th;.; thr 00 2.go11ci,_s , wi th out ,·lhich rno.xirnur:1 b,:m-:,fi t from 
t11,: I)0li1r.it,~ti on Agr -..:..::n:unt in sn.:t\;gue.rding th,_ nn. tion2l int'-'r0st, 
ca nnot bo dor ivGd . 

J . A.dditi onnl copi,_s, L ' dc2ir..:,d, w-111 b-.:: furni sh..:d 
on _r-..;qu.3st . 

.,,,.,-- D£CLASSI.FIED I_ Authority~~~-::_:\, 3uil..\3 ..... I 

........... ·······• 
'!./f ... -.... ; .. t.Y.~:F.~.~ 

J . D. · 1. ;'fALLSR 

J . B. 1 . iALL::R 
Bv dirc-cti on. 
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D~ccmbc r 9, 19L2 

JOIHT LETTER TO: 

DIRECTORS OF I NTELLIGENCE - SERVICE COHHANDS 
DISTRICT IHTELLIGENCE OFFICERS 
SPECIAL AGENTS HJ CHARGE 

The Directors of the Military Intelligence Service, the Office 
of Naval I ntelli ge nce, a nd the Federal Bureau of Investi gation are becoming 
increasingly concerned at the gr owing number of instances where friction has 
occurred i n t he field between the representatives of these three agencies . 
Thi s f riction in part may be traceabl e to an overzeal ous desire on the part 
of some personnel to fulfill certain conceived responsi bilities µlaced on 
the t hree agenci es in the present eme r gency. 'Nh:i le a zealous attit1,de is 
desirable , it should n,.wer interfer e with the 13fficiant and eff.'nc ti ve coop
eration exi sting among the field r epras~ntative s . • It should likewise not 
r each the ex.tent of beclouding thG t ru,3 a nd prima r y task befor e us , that is, 
the j_nsurance of victory ove r our ,.:: nemies in i:,h,, pres.;rJ t conflict . W..;; are 
not, and mus t not be , j ,.:alous of th-:: pr<::Jror:ativ.Js or uccompJ.ishm-.,nts of the 
subscribing agenc.i ,:;s , but r atl1:.:r must l ook - upon th~m as our own successes 
and as th0 success of the coordinated efforts of all of us . 

It is th~ desire of t h~ Di r Gc tors of th~ thr~d i ntelli gence 
agenci0s that a mutual f 0el i ng of coop:!ration ..,xis-r, 2mong the i ndi v:Ldual 
r epr,,sentati ve s in the field . Trie weekl y i nt llllig: nco confJr,:.rnc c s, con
c ,.:: rnil1g which instructions hav.:.; b,xn prc, viously i ssu~d , prcsont op~,or tuni
tL:s for full and f r ee discussion of all qu.,stions which have a r isen or 
may arise . Thos2 conf0r ences and tll'" p --:rsonal cont act which should take 
place among all thtc; p ,:.:rsonrn::l afford an -.:xc0lLmt m<:!ans to accornrlish 
under s tandi~g and coor dination . 

It was thC: purposo of th-: d{~limi tati on. agr ;,3m,;nt , d.atr;d 
February 9, 1911 2, to pr escr ibe t ho prima ry fi,;ld of operation so that full 
cove r a.gu wonld b..:? assurGd without wa::;t~, conflict or fricti on due. to ovor
l apping . It is a vrorki ng agr"'cm.-:::nt inkndGd to b e · of bond'.i t to Gach of 
th-:; s ubscribing agencies . It was not thu purpos,; of this agr..:0rr1---nt to 
cause friction, but to .al i minato it . A practical approach must -,.::: made in 
i ntorpr0ting th~ agr c~ment ~ as it obviously cannot cover c v0ry ?Ossible 
si tua.ti on ~lfhich may aris.:.. It must b.l apµlh,d locally in a s ensibl e manne r 
to ,:iach situation vrhich may a r isu -nhich has not prcviousl_v b~ .. n decided in 
a ccorda nce with i ts pr ovisions . 

It must bo rl.cognizcd t :1at thi s ae;r ,3c1; .. mt Vfo.s r each,~d with no 
dif'ficu l ty by t\10 nir10ctors of th..: thr,,..::: ag...:nci ..... s and that th..,re wr;re no 
m,.mtc,l r 0s..;rvations rru:,.de by any af.c,ncy wh,.::n sul,~cribin.; to th-:: agr "'ement . 
Cons ... :qucritly, th1:' r,., can be no j ustifj_cation for r2adir-g in the .i.nstr uctions 
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or communica t ions th,1t may ha·,c be'-'n r oc .. ,ived f r om th; r ,.; Sp..;;ctiv,..; h0::i.d

quart,1r s I offices any rustric t i ons or nullifications , i n a ny r;Jsp'"'ct , of the 

pr ovisiJns of th ., a rranr,0rnunt , ·:,hici1 tllsse accncL s voluntecrily cnt,)r c:d into 

a nd hop--:fully e.xp,,ct,,d to 1J.__ of rn1 .. turi 2l a::sist m-:c <J und b,.:.n(Jfit , net to on .:, 

but to all . 

W,, b,:li-:. v,.:, tnat with a sound undc: r stendinG of tt1,; purpos-3s of 

the; ngr ~;-::n11.mt it will l,..; very ,:;,~sy to d;_;t1:.rmi nC; v1hi ch c:1g0ncy wns int -..nd..:d 

to h~ndl1~ any gi v~n si tur, tion . rt i !: r c c ocniz'-d tbc! t -::,ach cl[;L'ncy m2y r-.:: 

qu:;st of the. oth <Jrs ,my, i nformc1tion or inv1.;stigntions wj.thin th,;i r r uspe cti ve 

f i e lds . rt i s ~x pL-ct'--'d thnt fo t h<., futur -. .: -:ach of you will .f-.,~l i t is his 

p~r sona l obligr.tion 2.nd desir.J · to i nsure « srnooth worl-:ing progr .::im dir(,ct..1d 

towa rd th," sc.f ..:guardlng of· th.:: n,J tiona l int;.;r ust . Any oth;.,r 2ttitud..: on 

your pa rt will · not b (J tol ;:r,, t ..;d . 

s/ r.eo. 'J . STRONG 
r,ie jor G,·rn.:r:,l r,0:or ge V. Strong 

Assist ~nt Chi_f of Stnff 
G-2 , Wnr Dcp." rtm,:.:nt 

s/ H. c. rnAIN 
R,:ar P.dr.1ir,~l JI . C . Tr ain 
Dir ,ctor 
Offlc(., of rre.va l r nt,;llig,.mc c 

S/ J . EDGAR HOOi/ER 
John Edgar Hoov.:.?r 
])il' .:ctor 
F'-dJral Bureau of r nvostigation 
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