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To : 

Subj ect : 

The Vice Chief of Naval Operations 
The Commandants , All Naval Districts (less Sixteenth) 

Applicants for I-V(S), USNR, V- 4 Yeomen, Agents; and 
Civil Service employees for Intelligence duties, 
investigation of . 

1. In the interest of expediting action on applications for 
commission or war rant, I - V(S), class V-4 Yeomen, Agents,' and civil 

/ service employees for Intelligence duties, it is highly desir abl e t hat 
all unnecessary delays be eliminated in the submission of NNI -119 
investigation r eports. A thorough, unprejudiced investigat ion, adequate 
in scope, is and has been the r esponsibility of.the Naval Di strict . 
However, material saving i n t ime may.be effected by curtailing .r eports 
of investigation, without lessening either the _thoroughness of the 
investigation i tself or the review thereof. , 

2. 1Jith the above i n mind insofar as the above types of 
applicants for Intelliecncc duties are concerned, the f ollowing procedure 
is established: 

(a ) Investigations conducted within Districts wherein the 
appl ication originated 

(1) In al] cases·wher e the applicant is definitely 
satisfactory, f orward tho cover sheet of the 
investigation r eport to tho Division of Naval 
Intelligence . (As a result of t his procedure, it 
will no longer be .necessary t o pr epare a l engthy 
and f ormal report. In all cases , tho roueh 
r eport nade by t he investigator must be prop~rly 
maintained in the District files s o t hat i f the 
case is• r eopened and additional information is 
desired, i t will be readily accessibl e for the preparation 
of a compl et e r eport.) 

(2 ) Tlhen doubt exists as to the satisfacto~J or un­
satisfactory nature of an i nvestigation, forwar d 
t ho cover sheet and a brief r esume of the 
derogatory items to t he Division of Naval 
Intelligence . The fact that the cas e is doubtful 
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indicates that favorable information is 
at hand which may readily be considered 
compensation for the derogatory items. 

(J) When the investi gation has proved unsatisfactory, 
no report is' r equired by the Office of Naval 
Intelligence, except in cases of applicants for 
vm.rrant or commission as I-V(S), USNR, i n which 
cases cover sheets of form NNI-119 will be 
forwarded. 

, (b) Investigations r esulting f rom l eads from other Naval 
Dist ricts and the Of f ice of Naval IntelligGnce 

When investigation shovlS applicant is definitely 
satisfactory or unsatisfactory: 

(1) To district r equesting the investigation, furnish 
information by tel et ype i n order that such District 
may complete form HNI-119. 

(2) Uh.en investigation·was requested by the Office of 

a3l~lssyl('f'~{\ Naval. ri:itelli gence, forw~r~ NiiJI-119 by tho most 
. ~ ! expeditious method of mailing. 
uiijl · 
When investigation indicates thnt doubt'cxists as to 
the satisfactory nature of an applicant, advise Naval 
District, if agency requesting the investigntion, by 
t el etype; submit compl et e report to the Office of Naval 
Intelligence if that office was the ae;ency r eqi esting· 
the investigat ion. 

3. Eve!"J effort will be made to conplete the investigation 
vii thin three weeks . · For this r eason, tel et ype wns prescribed for l eads 
from other Distr icts . The completed NNI-119 r eport Ylill be forwarded 
by the most expeditious nethod in order th.1.t ·it vn.11 arrive at its· 
destihati?n Y1i thin t ho time linit proscribed. 

4• All Distri cts arc cautioned that this procedure is for 
applicants f or certain cl asses of personnel and that requests for 
investigations mus t clearly indicat e that the n~~ e in this l etter 
. . ... ", . ......... .as• i s applicable . ..... . • • · • •· · ·•···•• , • • 

. ····•·····• ..... 5. It is ,r ecognizcd that the procedure outlined above will 
prevent the f ull r evicv1 which her etofore has •• b,ec.ia..af:forded the Di vision 
of Naval Intelligence • . In consequence; •t~t responsibility of t he Di strict 
Intel l i gence Organizations in conducting the investigati on and the r eview 
ther eof t o det ermine the qun.li f ications, ·integrity and loyalt y of the 
applicant is br ought i nto great er r elief. 
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/s/ T. S . YfILKINSON, 
Dy direct ion 




