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May 13, 1942 

The Vice Chief of Naval Operations . 
Chiefs of All Bureaus . 
Directors of all Di visions of the Office 
of Naval Operations . 
Director of Shor e Establishments , Assistant 
Secretary's Office . 

Investigation of Personnel . 

1. Since the outbreak of war, 3,268 requests for inves-
I 

tigations of per sonnel, whether of the Navy, civilian omploye0s of 
the Department, or applicants for employment h.A.ve been r e ceived by 
tl-i e Office of Ne.val Intelligence . Of theso , npproxime.t ely 1,100 .,., 
have· be0n completed . 
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2. It is obviously desirable that the int egrity of per-
sonnel dealing consto.ntly wi th socr ot nnd _confidential matters should 
be assured. To p0rr.1it this a ssurance r equires a t horough investi­
gati on and tho oxpendi turo of consider able time on the par t of the 
r ul ativul y small force of investigators avai l able. An incompl oto 
or half-way ·invostigo.tion cannot. gi vo tho n ecessary assurance . 

3. With this r equirement f or a thorough investigation 
and the time nocossury thvr ofor, it is apparent that clcarunco can­
not be givon for sono time t o tho total numbor of per sonnol for whom 
investigations have boon asked. It will bo probnblo nl so th~t this 
number will be considerably increased by addi t ional daily r equests 
for investigations a s empl oyee s ar c t nkon on. 

4. On tho othe r hond, it is bel i eved thnt n cnreful li-
mitq-J:;ion of the numbe r of pur sonnol entruste d with secret mat ters 
will r educe tho necessary numbur of inv0stigo.tions ton point wher e 
they mo.y be r.1oro r e adily concluded. At pr0seI1:t , there seems to be 
o. disproportionntc number nskod by ccrtnin ng0ncios , even nft c r al­
lownnce s for tho chnrnctor of wor k performed by thos0 ~gonci es. For 
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cx nmpl c , investi~r.tions 11:wo b ot::n r cquc st0d by some f'.goncios r s 
follows~ 

Bureau of A..;ronf'.utics 
Bur0~u of Ordnnncc 
Bur,n:.u of Ships 
Division of Communic r tions 
(Op-20 ) 
S0crot ary 1 s Office (SOSED) 

666 
267 
193 

1493 

357 

5 . It is r uquestod thnt ell Qddre ssoo s limit their r e-
que sts for investigations ns f ar -ns p r nc tic nble , considering tho 
nuc d f or r.ssur rncc of tho integrity of pe r sonnel nctu;--.lly employe d 
on s e crut :r.intters or in contn.ct with socrot correspondence . I t is 
furth er r eque ste d thn.t tho ngoncios listed in tho p r oouding pnr :1.­
gr fl.ph r vviow the ir lists of roquosts nnd cMcd those wh i ch n.r o not 
essent i a l, in or der th('l.t nn c r> rlior c ompl e tion mny be :1ccompli shc d 
oi' tho o ssenti nl invostigntions on personne l not only of t he ir of ­
f~. cos but also of nll offices in tho Dop nrtmcnt. 

/ s/ F. J . Horne . 
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