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From: The Vice Chief of Naval Operations. S u‘“kj\y“‘dL“Lb
To: Chief's of All Bureaus.
Directors of all Divisions of the Office
of Naval Operations.
Director of Shore Establishments, Assistant
Secretary's Office.
Subject: Investigation of Personnel.

A Since the outbreak of war, 3,268 requests for inves-
tigations of personnel, whether of the Navy, civilien employces of
the Department, or applicants for employment have been received by
the Office of Navel Intelligence. Of thesec, approximately 1,100 -
have: been completed.

2. It is obviously desirable that the integrity of per-
sonnel dealing constantly with seccret aond confidential matters should
bc assured. To permit this assurence regquires a thorough investi-

. gotion and the expenditure of considerable time on thc part of the
relatively smell force of investigators available. An incompletoe
or half-way invostigation cannot. give the nccessary assurance.

3. With this requiremont for a thorough investigation
ond the time necessary thorefor, it is apparcent that clearance cen-
not be given for some time to the total number of personnel for whom
investigations have been asked. It will be probable alsoc that this
number will be considerably increascd by ndditional daily roquests
for investigations as employecs arc trken on.

4, On the other hand, it is belicved that a eareful 1i-
mitation of the number of personnecl cntrusted with sccret matters
will reduce the neccssary number of investigations to a point where
they may be more rcadily concludcd. At prescit, there scems to be
n disproportionate number nsked by certain agencies, even nfter al-
lowsnces for the character of work performed by those agencics. For
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exrmple, investigotions hnve boen requested by some ngeneies ns

follows:

Burcau of Acroncutics 666
Bureau of Ordnance 267
Burcau of Ships 193
Division of Communicntions 1493
(0p-20)

Scerotary's Office (SOSED) el

De It is roquested that oll addrcssoes limit their re-

quosts for investigations as far.as practicablc, considoring the
nced for assurcncce of the integrity of personnel actunlly employed
on sceret matters or in contact with scerot corrospondence. It is
further requosted thnt the ngencies listed in the preceding para-
graph roview their lists of requests and cnanccl those which are not
ossentinl, in order that an csrlier completion may be accomplished
of the essentinl investigntions on personnel not only of their of-
fices but also of nll officos in the Dopartment.
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/s/ F. J. Horno.






