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From: The Director of Naval Intelligetice.
To: A11 District Intelligence Officers,
(except Sixteenth Naval District).
SUBJECT: Reports - preparation of,
Reference: (a) DNI conf. ltr. DIO's A6-1/Teletype, Serial

070316, dated Feb. L, 19L2.

1. The elimination of duplication of effort and the
avoidance of delays and misunderstandings which militate against
prompt and effective action on matters of naval interest, are urgent
war-time requirements. Clear, concise, and comprehensive reporting

. by District Intelligence Officers contributes to the attainment of
those objectives and minimizes the traffic burden on the naval com-
munication service.

2. In the case of a number of reports from District
Intelligence Officers, the incompleteness of the reports or the man-
ner in which they were transmitted made it difficult or impossible
for the Office of Naval Intelligence to take prompt and effective
action on the matters reported. The major defects in these reports
were as follows:

(a) Failure to indicate the action taken in the
naval district on the matter reported;

(b) Failure to follow up original reports by subse-
quently reporting the results of action taken on the matter. (Lack
of such information makes it impossible for the Office of Naval
Intelligence to determine when a case should be closed or whether
the original cvaluation of a matter reported should be considered
as unchanged).

, (¢c) Failure to indicate the time and place of the
occurrence reported;
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, (d) Failure to indicate the distribution which had
been given to the information (whether it had been forwarded to the
Sea Frontier Commander, to other naval districts which might logi-
cally be interested in it, to the Army, or to other destinations);

(e) Failure to indicate, in messages which did not
contain information that might logically be cxpected, that such in-
formation was not obtainablc;

~(f) Traonsmittal by ONI teletypc of matter which, in
accordance with the policy expressed in reforence (a), should have
becn reported by dispatch.

3. The folloving reports are cited to illustrate some of
these defccts in reporting:

(2) 4 boarding report from a District Intelligence
.3 office reported the sighting, by a merchant ship, of a suspicious ves-
‘ sel standing by & submcrine in the waters of another naval district.
While the position of the sighting was given, the time of the oceur-
rence was not indicated. In the same report, reference was made to
the sighting of an uncharted buoy in the waters of the other naval
district. There was no indication in the report that the information
had been referred for appropriate investigation to the other naval

district.
Failure to indicate in the report the time of the
- sighting of the suspicious vessel mgdo it impos§ible for ONI to take
effective action in the matter. Failure to indicate whether the in-
formation reported had been forwarded to the other naval district made
vard the information to that district, even

i cssary for ONI to fory : :
iﬁoﬁéﬁ”such action may have duplicated action taken by the office Shaa

originated the report.
(b) Another District Intelligence Office reported by

type that a foreign tanker laden with fuel oil and enroute from
ONI teclelyp ort to Spain, was supposed to be off the coast of the naval
a.sou?hern ghg vessel in question had been under suspicion. The tele-
district. stated: "DUE TO SUBMARINE ACTIVITIES . . . . . . . . .,
s ﬁégt?gic o IP THAT AREA WOULD SEEM TO INDICATE SURVEILLANCE WHILE
PRESENCE =
IN AREA DESIRABLE."
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ype message neither stated that ade-
the surveillance indicated were not
available in the district, nor stated that the district Commandant
had instigated the surveillance, it was necessary for ONI to rcquest
by teletype, information as +o the action which vas being taken on i
the matter in the gistrict. The delay involved would have been ob-
viatod if the original belotyPe e contadned ERCHATHICRIRAEE

(c) & pIO tcletype M

4s the telet

quate facilities for conducting

ossage forwarded a report from

sound—detocting device had indicated a number of un-

1s four miles off the coast and headed for the coast.
Ners had been discovered near

l - at prow
' The teletypc further ruported that p
cletyp and that one prowler had been shot by an Army

| the scting cqui ment
seiti;F;;en ge %ai?e to heed & challenge.ﬂﬁThc Eelo§ype did not indi-
cate the time ¥ ; 2 seNCce of the Yesfuls wrs discovered - whigh
was subsequently 1carned bo h;ve_begn FNO Qou?f before the teletype
Ly was dis 1tched to ON did ?t indicatc ﬁnut ;ctlgn was.being
» taken OE“thO natter in the gistrict or Ehil§1s§im%§atlon which had
been given to the informatlio o i A for ONI
to ing i cerning the distrlbutlon 0 e information and action
quire con natber

which was being yaken on the

the Army that &
identified vesse

e

cletype from the DIO reported the

Y , ) . ation and stated that the original
istripution given 4 been orToneous: Tt further ;cported that the
report, of prowiers 5 have been fishing vessels.
Vessels in question

4 replying t

the defects in repgrting revealed in

lea _ 1d be ted thal the policy cle?rly stated in

the above cages i at the messages referred to in 3 (b) and
indicatcd dispatch rather than by ONI teletype.

reference (2),
peen forwarde

n the hope that the

(C) should have b
i e
i e dlssefl?i ointing out pitfall t
= Thz iill pe of asgistanc® in p the
illustrations uSe
be avoided.
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