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SUBJECT: 

Enclosure : 

NAVY DEPARTMEJ.l;T 
"l'Ia shinr;ton 

The Secr etary of the Nav-J . 

J r'.nuo.ry 22 , 1942 

Tho Chi ef of Ifoval 0pera ·cions . 
'.'..'.h::i C:):;•,T;-rndants, All Na•,rr,2.. :-):i.str:i.c-:,s 2nd Outl yfog 

AJ .:1 .:);: ·.-,•'.1.2- ,md 0f f :-: r::es, J": ... ,;~_- Di::;-.:·:.·tmcnt . 

'•b:.., C.::ir :_·ol•(.~'3Jlt , lJo i:,c.;m .. 1c. h :._•.- i:: l'i::..T' 1 Con:"1and. 

';~j_ .) ~· .. n:1r:'.. 1 ·•JC1.~L~1t, Severn It::v·~ -~ -~ ·y,;e:.1. Cor.~r::::.Y?d . 

:,:c~ _jur ' rCnl•r~l Cuir·w.nd211t, , ;,,1,:.' :i!1'.: ' : , ,r-:i)S . 

All Jn-.,·,:-.' ci.orc of 0rclne.nc u, 
Al l .u ,.,-,f;~tor3 of Mt".ch::_nc:-y, 
!0 .1. ·~::_s ,.,,__. ,~ .. ~.,CJ !"S cf 1~:,vr:.J Ai:-.:·L-~ .. GJJ.:, _. 

~u1 I n:P)(!C.:Jv0:::'3 of ~:nvn.l Ma t •, I'l(ll. 

All Suporv:i_sors of Shipbuilding • . 

All Dis;-.r -1.~ t Ha l:,(,:rinl 0fl'icers . 

Sto.ti ons . 

Subve::r s ives--Di sch~·.1·i e oi' f rom ?ri•,atc ?l.::mts of Importance 

to N&ve.l Procurc.:mcmt . 

(A) Ass t . SocNa.v und ~nder Sec1'/ar Joint t.•'.umorandum, Subject : 

Removc1l of Subver s:i_vcs from Nati onal Def ense Projects of 

I nr:ior t011ce t o Army or No.vy Procurcn1ent, d.ate::d Jan. 10, 

1S42 . 

1. The l o;;ral ty of t hose cm" lo;}'ee s of priva t e plants of impor-

tance to Naval procurem .... n t v:,hc, bec ause of t ho confi dentia l nat ure of 

their_ work occupy par t ~.cular positi ons of trust is of tho utmost impor­

to.ncc a t the present t i r:10 . Those employe e s ho.vc been chosen f or t his 

work not onl y becau ::ic of their tec:micol skill , but al so b0c 2.usc of the 

c onvict ion of bot h their (_)ffi;)loye:j: anc: t huir Govornncmt thc\t they are 

worthy of special c onf ic~cnc 0 ;:.nu t rust . 

2. E:nc.:my, cncr,w a -:..ents D.nd sympa t hizer s will make ev ery effort 

to worm their way into such positions of t r ust i n orc1c.:r that they may 

::iucco0d in o bt2 i n:' ng n. maxin1Ul'i1 of info:r-1-:ia.tion anc~ er t,so t r.o g~ ca test 

damage to tho war effor t . Ti1o 1,:;~vy D<.:pa_rtr·.cn t , tho cm:,>loyer, nnd labor 

a r c equally i n t 0r e,stod in :,rcv<;n-~ing this situa t ion r.nd in cooper a ting 

to olim5_na t o ~)ro,,ntl y e Ye;:i:-y inc;. · cr,t ion of clan5;::r . 

3 . Encl osure (A) r cpr osvnts n j oint ,3_gr c:omont bct v.rcon t he 

War Dopartri1ont and tho Ne~, Dcpa1· tmor.t r:i th r ... s ·)oct to tho procedur e 

t o bo employed i n disch:--.r g:i_ng i ndividu o.l s suspuctcd of subversive 

acti vity . Tho Intcr n.:i.t fon ,:l Ropr oscnfo.tivcs of Org.:.niz li)d La bor have 

agr eed to abide by t his procedure , c.nd loc :::i.l r cprus un t i t ives of labor 

ar c being so advised by t heir I ntornc.t~ u ont ntivc s 
' · :- - ·· ~d l')owngrade to ................ 
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4 • To cffcctucto t he Durp f 
instructions arc issued : . oscs o thi s agreement , t he follm1ing 

( c) I f th.J l oc::.l 1--.bor r cproscnt.".ti v~ doos not r omov~ t he 

employee , the i:c.v ·.1. Ins:)cctor r:ill o.cJ.viso tho contr r.ctor 

to disch:,r _;;., t:w cm loycc ::..mm~dt ~~ tcl:r . 

(d) I f fo1· c-.ny r1.., .:.son :·.t ~-s ci;; ,:i~1<:d in::·.c1.vis:-.blo to no-'.:.ify 

tlv: 1.-.bo:r r --.pr o::;,;n ·v.:t::.v .-, , :-i. c•j:J;·<i.cto r ::!)ort of t ho s itu­

ntion •:,i~l bc :i:'or,r rd.L.:6 to the Of:dco oi' tho Assistant 

S,:c r otr.rJ :?I io:..· to t~1c r cmovo.l o;: tl1c (;m:·,loyce, Pi th 

copicG to the uffir.c of J'ir.>.V~\l Jntr;llig-.;nco o.nd th.:.: loco.l 

fiol d of {ice of the Fodm·.:.l BUl'Qr.u of I nvo3ti,<:;ntion . 

( o) No om,,10~·00 f;hr·ll 1x.: 0i sch-.r g1JG. ns :-i. r o,ml t of idle 

r unor·, g~csi:?, or r_n:iny:.:ous cam:..unicr.t i or. , r.o:i:- shr.11 o.n 

om])loyoo bi.:: di.;ch: r{?;-..1d for .nn.y r o,son otl>r tho.n a_ 

r e::.:.sonr blc Gl'_sp:: cion thf'. t h0 is ongfl.?;C.d in subversive 

nc ti vi ty. H,.v::]. Inspe,ctors nro r -:)q uos t od to use the 

utmost c.-.ro condstcnt vii t h cor.r:)l otc socuri ty in rl) ..... _ch­

ing .
2 

decision with r ospcct to such di sch.".re;o . It is 
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not _nc.,c ~ssn.ry, however, th~t concr ete evidoncesufficient 

to Jus~ify nn arrost for violr.ti nf;· tho Kc.tionr:l SE>.botc.ge 

or E.::;pion.:igo Acts be pr osont prior to dischcro·c 
b • 

(f) A r uport of such removr.tl 01· disch.-rgo with complete 

det.:-.il s of the r c['.son ther efor will be pro1:1;)tly forw::-.r dod 

to ~he Of~i cc of . tho Assisk.nt Sccr ot.'.lry of the IJ::-.v-.r f or 

r eview, r!l t h copies th•.::reof to tho l oco.l fi eld of f i cc, of 

the., Fcd~r ::::l Buro.'.lu of Invc3tigntion ['.De~ tho Office of 

N,.~v.::.l Intollig0nc0 . Such rc.;port will state 11hcthcr such 

romovo.l or ~ischr'.r&O ,_,, -~ i"Ji th or rli t hout the npprov:~.l of 

thG locr.l li:,bor r'-'prcsontativos nnd v:huthor a. forma.l 

r eque s t for r ;::vicH h.i.s be,;on i,12.dc or is :mti ci pat ed . 

5. I t is r oquostod til:.,t Nn.v:-.1 Inspectors advise c.11 contr::tctors 

QS soon as possible of the t c rRs of cnclosl!re (A) , r..nd it is r ocommcnded 

thr..t lk.v:1.l Inspectors in coopor ntion \-,i~h contr ::.ctors dcturmino whether 

l oco.l l c..bor r cpr csc:nk.tivcs h ,"..VC: been :_Jr opcrl y i nformed by their Inter­

nati onal Re:prescntnt:.i.vos . 

6. All N~:V-"..l I nspoctor s nr e r cquoE:toc. to f 0r1r:i.rd imrr.edi,".tely 

to the Offic e of tr.u Ch~cf 0f f~.'.1.VC-.1 Oparc.tions ( Offic1J of Nri.vnl I ntelli­

gence), via t ho cogniz.:mt Bure~u, n ro?ort of _~~l individu~ls concerni ng 

whom there is c-:ny suspicion of subvors1vG rJ.c~1v1ty nh?thcr_ or n~t such 

suspicions c.r u sufficiont to ::1r.rr[!llt tho ~w~1on d::::scribod in. th17 l et­

ter . This r eport should incl ude tho ~?1c or thu 1-"..bor orgn.nizo.ti on to 

which tho suspl-c tcd individ.uo.J. i s o.ffili::ted . 

FRAHK KNOX 

~JSSI ltD 
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PHOJ.:i:CTS Or L-.PORT,\HCE ':'O AR.1:Y OP.. N,.VY PROCUR.El.ENT 

1. For the purpo.ses of this J o::.nt :,:emorandu.m II subversive 

activity" is defined :::.s sabotage , esp.i.one.ge or an:, other wilful activity 

int ended to disrupt the National D0£'ense I--rogram. 

2 . \'!hen adequate i nvestigation has ~·evealed ·i:,hat t::ere i s go0 ct 

cause to suspect an emyiloyee of subversive activitJr or: a Hat i onal 

Defense Project of im;Jortance ·::.o ;...rm.:1 01· I-Iavy Procurenen t, , the vital 

success of the Project as well as thG security o:i.' the lo?al employees 

ma3r require that the Army or I-la.vy, ·wi tho~it :::-eveal~.nr_-; the natu1·e or 

sour ce of its evidence, requcs',, tl:e ir:i.-:-1ecj_at,e .::·emova l of s:.ich indi v-

i dual from the Pr oject . To this 8nd the coopel'ation of the Organi zations 

representative of Srganized Labor i s solicited fo r the follo--,,.d.ng pro6r am: 

(a) 1ihen adequate i nvesti r a.tiu'.1 rev~als th~t . there i s good 

cause to susoect s uc;i an em'lJ.o:ree of su.Jversi ve acti vi t ;,:, Army or Navy 

Repr esentati ~es ha ve :1uthori ty to :·equest cl·1e i;.n8diate r e~.1ova.l of the 

individual i'ro,J the Froject . 

( b) Prior to rcc;ui rin:~ a reno val un~3r this au thori ~y, the 

, ,, R · a-'- i' , '" S rrill c?dvj sc ProJect Representatives for 
,-,.r:;iy or 1-,avy epr e s arn:, (., ~ ' - . · · _ . 
·, ·. . .. t 1 :.. . --:' l ov,., ~s oi' t :1e, r cqu,..:: stcd r enoval. In every 11:stance 
... c.nage1ne n ana .1. or .tJ!l.P " - ~ ·t . , It is a·1tici at d 

it is hoDed tha.t t he ir a pproval will be . ~ D ~inca • . . . 
1 ~ . e . 

, • ,. i • .. · } 1 i oin in of .l. '-'r .tnr.·: sugGest.ions t o mimrru.ze 
t nat alJ. r cprescm v8.vl vcs ~,1. . ~ . , · . i- ;, , ;-.:.c n;ssiblc to arranf:'.e 

. bl . . . . L,o.,.. ~--am ) ] c i " i .a f •..J • .., 

any ))•) S S l (] ll'iJUS;:',lCG . I' J ,;:; , ~ - IJ ; • • ' . , _ ' 

f or other em::,lo~,- xmt i n non- dGI ense .,or.• .• 

• c' ~"a ""on :'.:'or t he contrary and if the 

() "/h ~ ,.,1 . ,r •• le; ( 10 0 0 . ' ";:, . 

c , e r...: v: \._; . ~ ~ · · ., ... · • t:--·"'Y sh·1J.l be given 
p . _ . .,. ;;• . l o ,r·•r- S ~.O u.1..-Slie , ""' "' 

roJcct il:cpr,=: s 8nt &tiv,:.: s 0.1. ~ 1r -J ~ - f .. . s•icl-i individual from the Project . 

the option of h2.ndlin.r~ ti1c :.''-1~1ovJ.J. 0 o.n_ - - · 

. , ,_. vi· daal ,·iishos to contest the 

( d ) h ...,,, c11 an .Lna1. - , · di · ct , 
, In cas ,..:s v, 1l-' r e .,~ · ,. tk . r 1Jmovu.l sucn in vi ua.L or 

rem 1 . . . . t ( 30) ,-.l •;1.; r5 af,,,..: r i1c • ' t' . di . d 
, ova , wit.; J_n thir y ' •' J - . • , c::i.ployccs 1'!1tn i'le in vi -

a p . f' . ·anar·,--, .nt Ol o~ '""' th 
roJic:ct E..:,pres-:ntc:.ti.vc o : . ~"' ,~,~- •t, -ecuc st for revil)Vf u:pon c 

ua1, s . , t r vc a WI l u on , ·. nl h 
. wri tten con~'...! n.:. "~us s -.; . -1- , 1 ,._ , .., removal. U e ss sue 
Army ·1 • . ,• 0 r e 0 1lvSvl.!C t,{ll: h 11 t 
. :·· or !,avy I(.:mr0s'1ntat1 Vl, S '·1 - ,· · dcd the romoval s a no 
writ'" • . •rv"c1 as crovi , 
b , van roCJ_u0s t for r 8vic,i l ~ S v '"' _· . r' , a r ·.y! ow is served as _pro-

V~cJ. subj ec t t o r 0vi ,..::-vJ. If s uch ~·o· uvt• ~~ -, r (.;;i~w as shall oe provided 

by tchd! th :.; r 1..r.~ov2.l shall be,; s ub,;oct ~ :1. s tc1nt. Sccrc.:tary of the Nav-1, 
-.; Un · ... f r or the ;.1 s~i · 

d.cpcnct · aor .::,ecr,Jtary o . ·•Jar . : t d the dismissal. 
:i.ng upon which s orvicc r o(jU'J 5 e 

\ 
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(e) In tjc 3vcnt that a r eview should di~closc th~t the 
rcmov:il of a particul~.l' f~mployc:,c was '.iitl:out sufficit:mt causo , t11c 
i ndi victual s'., all b e r oim'.Jurscd fo" actual loss fror ur:e::nploym,:mt 
and the loss shall be charged c..galnst t:w gov-.:: rn;:i.cmt contract for 
the Project . 

Is I RALPH ii. . BAH.D ---··-----
Assistant Socrctar y o! the !Javy 

Washington, D. C, , 10 JanuarJ 19L,2 
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