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Chief of Nawval Operations.

Commandant., First Naval District;

Commandant, Third Iaval District;

Commandant, Fourth Naval District;

Commandant, Fifth Naval District;
Commandant, Sixth Naval District;

Commandant, Seventh Haval District;

Commandant, Eighth Naval District;

Commandant, Hinth Naval District;

Commancant, Tenth avel District;

Commandant, Eleventh Haval District;

Commandant, Twelfth Naval District;

Commandant, Thirteenth Naval District;
Commandant, Fourteenth Naval District;
Comrancdant, Fifteenth Naval District;
Commancant, Sixteenth Naval District;
Commandant, Navy, Yard, Washingten, D. C.3
Commandant, U. 8. Waval Gtation, Guantanamo Bay, Cubaj
Commandant, U. S. laval Station, Tutuila, Samo2;
Commancdant, U. S. Naval Station, Guan.

laval Intelligence Inforimers.

(2) CHO confidential letter Op-16-B-3; QR3/1D, Serial
No. 2369, dated December 7, 1933.

(b) CNO confidential letter Op-16-B-3; A2-8; (SC)A8-5;
Serial No. 0102916 dated July 6, 1S40.

Tt is assumed that officers of the Naval Intelligence

service appreciate the importance of establishing and maintaining
contacts with Informants in general for the purpose of facilitating
the collecition of information. At this time, with worid conditions

what they are,

there is special need for providing all possible

safeguards against potenticl or zctual espionage or sabotags, It

is more immortant to guard against and prevent these inimical actions
than simply to apnrchend the guilty. Thesc considerations indicate
both the necessity and the propricty in the execution of the mission
of Naval Intelligence of meking use of Informers.
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A o

For thz purpose of this letter, "Informer" may be

defined as folleows: "An individual who confidentially informs a
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member of the Intelligence Scrvice of & Violation of law or furnishes
other information indicative of actual or potential tendencies
inimical to the Naval establishnent, Naval intores s or the

Netional Defense in gencral, with special reference to actual or
potential espionage or sabotage,n

35 The reguler personnel of the Naval Intelligence Service,
inciuding Agents, is neithcr adequate in numbers, nor suitably
located, to insurc obteining all the information of legitimate
interest required by the Intelligence Service, Discrect use should,
therefore, be made of the sorvices of Informcrs to the number and
in the locations indicated as Accessary.  Hovever, Inforrers should
be used only for strictly legitimate ard PTOpEr purposes to furthor
the accomplishment of the mission of the Navel Intclligence §

crvice,

L. Informers may be voluntcers working without pay or may
b¢ paid, They may be in the armed services, in other governmont
cmploy, or havc no government conncetion or status,

D As a2 general rule, before cmploying Inforacrs, it should
ropriate investie 3 = .l“‘--fn &3] a3
be ascertained by an app opriate investization that Sh are loyal,
‘HU and othcurwise generolly roliabls., It is rocognized that there i
\ Bc occasions when it is necessary to omploy Informers who do ot
fulfill thesz desirable basic requircments, but, in such spacial
! ncos 1O £ L e : : > -
| “fST; alleged information obtained from them should be accepted
casc s Lol 5! ib
with appropriatc raescrve.
\ 6 Cortain individuals alrcady having gov;anunt —
{ 1d, when it is not unduly inconvenient for them, generally
tion should, when it 1s 7

: special pay. No person in the Navel
. rilling to sorve without special pay Jo;f _UOJ o -L . o
iy e sver be given cxtre pay for acting as an informe:
Scrvice shall ever % E 2wr be made to such pursons for actual
2o 1) sement may pe o el o - .
a7 +} sh reoimbursemcr o 2 s incurrad in aining or
elthough ; sxtbracrdinary €xXpinsss 1ncurraed 71 ?bt . _5 ;
necessary ond extraorai When an individucl heving Govermment
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wreonary in conncction with acting as an

i i Lo mer . : by i
connection appcars to J&'Lhtrd in conncetion with such employment.
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i resLry 15 il " . conrd o the motives Gl an
Inform”r’.L 15t be cxcreiscd in regard t il sine
Also coution must be €3 v+ be of a personal neture, springing
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Informer. Thesc mJU§J~'1~ g; amaze & compstitor,
o desire y damad’?

from & grudge, or &

transmitting informotion.

may be locatcd, incidentally, vhile
i Good Informers iﬂ?ﬁ and intclligence activities and
2 . ~mtqaoative On = B
- nvestlgatl = ~eae in which thoir
e on rofular i i dndmod in ArCas in wh !
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Notes on information supplied by them should not disclose the
source of the information.

9. Informers will be designoted by a uniform system of
symbols which are com:on to all Naval activities under the juris-
diction of the Neval Intelligence Scrvice. For Naval Districts,

d will be the letters "ND" followed by the district
sericl number of the individual, such as "ND-1-1",
NND-3-2", "ND-4-6", ctc. The Washington office will use the letters
Mt followed by the serinl nuaber. Naval Stoations, Guantanomo,
Samoa =nd Guom will usc "GTUY, ngn, and "GU", respectively, followed
by the serial number. FEach District Intelligence Office ond that
+ion will kuep 2 file of Informers properly

of each outlying Naval Sto LT
as o symbol, pseudonymi, right nome or other designo-

information furnished,

the symbols use
number and by the

cross—indexcd
tion and the type of
10 Tt is generclly necessary to develop the use of
rme ap irdividuzl basis. That is, Informers, as a general
Informers upon an i e o - 3
_ o : O A e s R
rule, will prefer to confide their intfornation only-uo o specific
individual or individusls in the Intelligence (Orgonizotion ~nd will
not winh'{o do husincss vith anyone not well known to them ond,
& (o] ) - o - N
miaAne Hhed fidcnee.
§) therefore, not cnjoylie their coniit=iue

| 11 Cormensation should ke given Infornmers only vhen it
. o emation, 18 worth thc pricec. As o gencral rule,

is decmed the ini ; i 5 i
o antion should be paid for only on & C.0.D., and ofter verifi-
LD DEEG RO, R : n rcgular sclary to cn Informer is,
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cation, bnsis. Payment _
rare Cc7.8CS,

exccpt in VOry Fv £210
should be obtained ~nd file
non de plunc, or @
~ndwriting and posSsiody L"b e
individual nusl bint
nope is not knowWn. ]
enlled for at any tAne

waste of funds. A duly signed receipt
for cvery poyment rnade,  The alias,
~tion moy b signed thus in onch cose
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personal ljaison 11d be sufficiently full, fronk, and specific
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establishments, the general ceznizance and responsibility is the
Federal Burcau of Investigotion's, However, thore arc situctions
in which there is 2 definite and importont Noval interest which
Haval Lntulllgche should insure is safegucrded, For cxamnle,

in a private plaent impertaont building or production for the F“vy
mey be in progress.

ity That there is adequatc coverage of Navel interests
agoinst the covert threat or act of csplonage or sabotage Naval
Intclligence rmust insure, especially with world conditions what
they are today, Naval Intelligence reprosentatives should as—
certain speeifieally from the local Foﬁowal Burcau of Investiga-
tion representatives whether the co age in Commercial Plants
having Navy classified contracts is uacquutc, ond, if not, should
~ssist to that cnd as may be mutually agreed upon. In such loca-
tions it is highly desirable the field bz left to Federnl Burecu
of irVLStlgmtloﬂ to cover if the Faderal Bureau of Investigation
con do it. No unnccessary or unwarranted spreading out by Naval
Inbcll“guncb should be undertaken in this or any other field, The
distinction bat"oon Mavel IchWJlgence insuring thot there is
coverage, and Ha Iqtu"l”r e provicding the coverage, should
over be kept in mlnﬁ. It is o fundamental concept that ng_l
Intelligence will ncver provide coverage in tho United State
outside of HNoval jurisdiction wherce coverage can, to the satisfac—
tion of thec ”:v”1 intercst, be adequatcly prodevu by cnetner

qualified and legally cmpowered fgency.
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