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NAVAL INTELLIGENCE DIVISION CIRCULAR LETTER DC C - 40 

Naval Intelligence Service Operatives . 

(a) N. I .Conf. Circ . ltr . DC(C) 3- 40 of April 22, 1940 . 
(b) N. I .Conf .Circ.ltr . DC(C) 1- 40 of January 12, 1940. 

1. This letter cover:Lng Naval Intel l igence Service Operatives 
supersedes r ef erences (a) and (b) and becomes eff ective upon r ecei pt . 

' 
2. Operative - Definition of 

a . A Naval Intelligence Service Operative i s defined as "any per
son authorized by the Director of Naval Intelligence to act in an investi ga
tive capacity under the jurisdiction of the Na.val Intelligence Service . " 
Operatives are divided int o t wo classes ; Special Agents 2nd Agents ; and ar e 
Officers of the Regular Navy (active or r etired) , Officers of Cl ass I- V(S) of 
the Naval Reserve , or Civilians . 

J . Oper atives - Qualifications of 

a. Oper atives will be native born citizens of t he United States, 
physically qualified in accordance with r equirements set forth in the Manual 
of the Bureau of Medicine and Surgery, of good per sonal character and r eputa
tion, of unquestionable loyal ty, patriotism and integrity, of keen ment al 
ability, sound judgment and good education . Due wei ght vrill be gi ven to 
successful previous experience in business or in investi gative work. 

b. A Special Agent will be a college gr aduat e , or the equi v2l ent , 
at l ee.st 23 yec.r s ol d, whose qualif i ca tions indicate that hi s ser vices t o 
Naval Int olligence warrant a sal ar y of from $1800 to $4500 per c1nnum. 

c. An Agent will be a t l e[l.st n high school gr nduate , or the 
equival ent, 21 year s old, whose qua l ificntions indico.t 8 that his service s to 
Ne.val Intelligence war rant a sal .:>.ry of from $1500 to $3600 per c'.nnum. 

Operat i veu - Appoi ntment of 

Special ~,gents and Agents ar e r espectivel y ~ppointed by the 
Director of Naval Intelligence , and by the Commandants of Di stricts ~nd 
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Outl ying Naval Stati ons, with the approval of the Director of Naval 

Intelligence . 

5. Operctivcs - Po.y of 

a . The salnries of Civilian Operatives arc paid from 

the fund allotted the Director of Naval Intelligence for the Collect

ion end Clnssification of Information. 

b . The s~l ary to be paid e.'.'l.ch operative will be r ecom

mended by the Command;int r.nd approved by the Director of Naval 

Intelligence . 

6. Oper.'.'l.tives - Credentil'.ls for 

a . Credentfals for Nnve.l Intelligence Servi ce Operat

ives comprise Identification Cards and B~dges . 

b. Credentials for Oper.'.'.tives <1.r e issued by the Director 

of Naval Intelligence and vrith his r pprovnl, by the Cornrnand,1.nts of 

Navnl Districts nnd Outlying Naval St:1.t ions . The issue n.nd destr uction 

of credential s will be in accord:rnco with the instructions contc1ined on 

the forms prescribed by this Office . 

7 . 

a . 

Oper ative s - On.th of 1\llegiance nnd Contract for 

Oaths of i,llegfance .'.'l.r e r equired . 

b . Contrc.cts for Naval Intelligence Service Oper :1tives 

a r e to be executed on prescribed form. 

8. Officers of the N.,:,.vnl Intelligence Service not des-

. i gnated Special Agents or J,gents ar e to cP..rry such identification, 

other th.<.>.n opero.tives c·r odentials, as the Commandant of the Di strict 

i'J£:.Y prescribe . 

9. In addition to Operatives, other individuals Ilk"l.y be 

empl oyed by the Navnl Intelligence Service for n specific period of 

time f or particule.r tn.sks . Such empl oyees will be desi gn~ted "Spec

i al Employees" and m,_1.y carry such identi f icr>.tion, other thnn Opere.t

i vos credentials, as the Comrn,.1.ndnnt rno.y prescribe; except that inf 

crs, empl oyed ns such, vrill be given no i dentificc1.tion . orm-

10. In the expenditure of funds for Spcci~l Em 1 

duo discretion will be exercised, in order thP.t the Di stri~f 1 ~yees, 

nllotment of funds for Coll ection and Classificnti0 n of If ~c:1l'r ent 

n i.11 not be over-expended. ~ ~
 // n or I:1c.t1on 
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