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Enclosure: (A) Copy of subject memorandum,

1A Subject memorandéum was prepared by the former Officer-in-

Charge of the Advanced Intelligence Center,

2 It is belicved that the expcricnce of Naval Intelligence
Officcrs in this arca oporating with Army personnel in amphibious opcrations
should bc of voluc in similar operotions in other arocas.,

3. Enclosurc (A) 1s forwarded for informetion,
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MEMORLNDUI ON: Tho Usc of Iniéiliéenoo'Officors in:fﬁéle§KA Operation.

RSl The following officers of 4.I.C, accompanlcd londing forccs in
the KISKJ 1hnd1np opcrataon \ ¢

Tuo G I. offlccrr* 1;1’(.% ( G-2,
Two Photographic Intrrpretatlon offlcorv with Photo*r aphic
Scf“a..lon of G=2, : o oSl s oo

s Fou1 languago officors. attachcd to chimantnl qnd Batt 110n
H¢aaqu.rtarﬂ of the landlng forco :

Two lﬁnpuagc offlcors to be prlnarllv vlth R301o Intorccpt;on
Unlt end sccondarily with. Porcc Headquarters, - . :

i

: Onc language off:cbr for bcack rompound Fﬁr copturcd documents
mﬁmﬂwmmm i ! . ‘ : %

" Onc Crash Intclllgcncc o' ficer to colloct 1nfornbtion fron
croshed ploncs,

s It . boing ncecssery in amphibious operations to coordinntc ace
tivitios of Army ond Navy Intclligence Officers as closcly as possiblc ond.
also being probable that Naval nateriel and dosuments would be found, thoso
officers wero attached to the landins force, Approximately scvcnty-fivo
1Lngu wgo ond 1ntglligence Offlccr” of G~2 werc pssigned similar dutics,

NGB The pl.n for colloctlng and oanlnlng of Cﬂptu”ud documonts
was bricfly that langurgo officors with Battalion & Rogimental Heodquartors
would collcet and hove collogted documents, trenslating only such as socned
to have imicdinte toetical valuc and forwarding the balance to Forco: Honde
quurturs or boach pools for further olassification and ncecgsary translation,.
Thorenftor all docunents wore to be forwarded to ADAK for finel trensletion
made in this orca and diutrlbution. A1l docunments ot ADAK arc colleetod dn
ong. ploce vhore translation, procossing, and distribution of the docunments
Itakos place, the work being done by /frmy officors and enlisted personnel,

ssisted by Heval Officors and ‘enlistcd persenncl of 4,1,0, This 1ottor
arrangcmcnu has proved nutuolly bonoflcial, soving time ond dupllc"tton

When requosted, photographic copics of criginals have boen made, for Army”
or thy.
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SECRE

ﬂanorhnﬂun on the Use cf Intolllgcnco Officers in the Kiska Oucrﬂtlon (Conttd),

et A Condlulon prCV“lllng ot KISKAL provented puttlng into effeet
tho. plen outlined, Pordonncl thet werc crlglnhlly detailed the duty of cole
lccting ond guording cncmy T boris 1 were in nmany 1nstﬂncou uscd for cther:
pUTPOSCS, onc intclligence’ cfficers have reported: that, in many instonces,
thoy thenselves had te be cn-the spot immcdiately qftor or with thc fzrat ling
of adveneing troope in: order tc' obtain material, If the ccllcctlng ond: guorde
ing of -this noterial is ncCcssury os well as transle ting, & very nuch 1z rgcr
nurbcr cf intelligence (ffzcors and pcrscnnol wculﬂ bc rcqulrod

5

5, Tho opc ratlonal plﬂn called fer the: turnlng in ¢f every decunent
ond also the collceting cf any material at least until Connqnflng Officors or
gualificd intclligence officers could cximine such nﬂtorlal o de¢ide whether
of .cny possible operaticnal cr 1ntpl.1gchL anuo - Voo

6. The follovzng cre scmo of the eriticistis and recommencdations

clfctoc from the exporicnee of intclligence persontiel invelved in the KISKL™

operation,

(2) Colloction of: scuvenirs is still o scrious problom, It i
belicved thot this can be rectificd cnly by norc thorough indcetrinotion
cnd cducation as to the inpertonce of eneny decunents and o very detbailed
stotenent of ncthcc cf cclleetion tc bo enpleoyed, -Uhloss cooporation of
21l can bc enligted, very large numbers cf intclligence perscnnel weould
have. to be cnployed to attenpt cven partial cclleetion, Certain units
of lend foreces shoulcd be enployed for crllcctlng ‘an?t guarcing of tho
rmoborial, Edueation in this goncral matter can be qupplcnontcﬂ 1031 by
clcar afvance notice of Cisciplinary measurcs tc¢ be taken in the cvent of
vlolqtlonp,';frtlcularly B applicd tc the gnld of earturced materinl om
dceuncnts, It is further suggosted thot Aiseipline eannct be of rmeh
avail unlcv Lfflccrﬂ cf the frny and Navy refroin frenm the cclleetion or
rotontion of souvenirs vritheut strict obscrvonec of regulations ostablis shed,

(b) Boot’ érews ond crows of transports should be forbicden accosg
o the beaches CXCOPt uncor orders cnd with definite 1nstructlon os 1o
tho ropul ations in cxlstcncv o8 regard tc cncny dceuncnte ¢ notorinl,

A Hovel 3 atrol of oececuped beachcs weuld be behéficial,

(e) Longuago. officers shruld not be _onpleyed feor actuzl colloge
sion of cocuncnts on¢ nateriol, Ldequote prevision sheuld be madc’ thot
ﬂatﬁriﬂl is brought tc then at wvarious Headquarters,

(4) Motorial should be tageed and guarded until digposition con
When the guard cannct be naintained, tageing of the natorial
be sufficicnt ocurltj by sreeific dlrcctlon
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1=

Mcnorandun on the Uase of Intelligence Officers _in the Kiska Oporation (Conttc)

* (c) Intolligence officers (inclucfing languoge officors) sheuld
be givon sone instruction and training in:

Use of emall arms,
: Landing boat orcraticns,
Bocby traps and lan® nines,

It is jrobable that closost ccoporation with Engincer Units should be
cstablishod,

| (£) It has boen suggosted that for similar opcrations conpleto
Army cquipnment be adepted and cbtainc® bv Naval perscnncl,

: (g) It has been further sugeester that certain cleosscs of cap=
: turcd naterial vhich have ne intelligence valuc, should be node aveilable
for sourcnirs, It is bolicver that this will aveid cengestion in
ostablishod dunps ond will enccurage the turning in of noterial vhich

hog valuc, However in crder tc clarify this matter, it is sugrested
that officere rcesponsible be previder with tickets indicating that any
notericl which is rcteined has been cxanined,

(h) Variaticns in the cffectivences of vrocorurc and onfercge
nmont of ciscipline were apparcnt, It is, hcwever, te be nctod that,
unless cquelly cnfereed threoughout, rosentnent will oceur in thosc unite
where reogulations have been achered te, and a breckdevn of jrecocurc and
c¢iseipline will stroad rapidly.

/s/
B, L. LAWVRENCE
Lt. Comdr., USHR,
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