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THE WHITE HOUSE
Washington

March 68, 1941.

MEMORANDUM FOR

‘THE SECRETARY OF WAR

THE -SECRETARY OF THE NAVY
HON. WILLIAM S. KNUDSEN
HON. SIDNEY HILLMAN - - .

The énelosed "Confidential Memora ndum® was
sent to me by a trustworthy public servant of
high character who had an active rart in- the: -

Congressional investigation-of the World War
twenty years agos: T 2 .1

I wish the four of you who constitute the -
OPM would talk this subject over, confidentially,
and let me have your conclusions as to6 whether I
should set up some very small orgsnization to

prepare any and all data which may be ecalled for
in the future.
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| GONFIDENTIAL MEMORANDUM March 4, 1941

e As the Rational Defense Program progresses we cen

;7 sxpect that both Houses -of Congress either through their

» . regular Cormittees or through Sélect Committees will inquire -
;i .- . Tinto the progress being made in regard to National Defense )

Tt

“and. the manner of expending funds in connection therewlth.
= At this time it would appear %o be in the Adminis-

tration*s interest to have the manner and method of present-
ing information to these Cormittees worked out in adva.ce so
- that the facts may be promptly and accurately presented in a
loglical and business like way . Several Departments and Agenocies
“will no doubt be involved and called upon %o present witnessea

~before the Committesg. -These Agencies undoubtedly have sufri-
elent facts to answer any question that nay be raised by the
Committeesd; but the manner in which such faots are presented
is of viggl importance. = ‘ et

, - It is generally imow bufore Cotmittee inquiry is
1nitiateﬁkﬁhiChgfialﬂé‘qre'tovbef§6yere§,hﬂnd*t§ereforo data
ean bHé prepared in advance of ‘hearings for preseéntation to the

Committee or Committees. The sequence in which such information

is presented for each Department or Agency is of importance. - -

- The manner in whioh it g resented ig of greater importance. -
Ehenfkgl'faots\are_avnﬁlahgéiéhd”ﬁell‘ﬁrﬁgantad,“in'most :
instances, a complete answer is medé and the correct oconolu-.
aionﬂ-dr&Wnaf whgn'oglj’ggpartial story-ims told;”or the faots
are hotgabllﬁdr”logieally'gresenta&;nit frequently results
in a:odnclusion being reached not entirely in keeping with

the faets and one not actually justified by them.

It is therefore suggested that in each Agency, 1f such
steps have not already been undertaken, some one person capable
of making a good witness before a Committee, be put in oharge
of gathe;‘;‘,and¢eoord1natzngvna@aa@ary information and making
prelimineyy plans for its presentation to a Committee, and also
regulating the order in which witnesses should appear for the
purpose of presenting pertinent and necessary faots.

.. It 18 also suggested that if agreeable to the Committee
or Comnlttees, and it ig generally their desire, some one bde
appolnted who osn asgist the Committee in obtaining the necea-
sary witnesses or information whioh the Committes desires on
any particular subjeet; in other words, some one to aot as e
lleiscn offiocer between the Cormittees and the several Agenoies
that may be ascheduled to appear before then. , '
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Bxperience has shown that when sction as outlined
above 1s €aken, the proceedings progress in a logical order,
the facts are fully and carefully presented, and the Committee
gets a correct picture or whatever situation is being locked
into. . Likewise, whatever publicity follows is generally of
a favorable nature because a complete story is told, rather
than part of one, and the correct picture when fairly presented
to the press, enables the proper impression to be made at the
outset. 1%

Whenever investigations are started, necessarily,
uniess some procedure as outlined above is followed, sugges-
tions will come to the Committee from many sources, friendly

~and unfriendly. = People who know only a little about & parti-
culer matter will be called to testify and tell only a partial
story. The first impression, because of lack of full informa-
tion, may not be good, and like all first impressions may be
lasting and detrimental to good work belng done by some agency
in connection with the National Defense Program. , '

To summerize:

1.  Have facts prepared now. |

2. Meintaln control by having some one see that
witnessea knwoing the facts and able to pre-
sent them are prepared beforehand. '

3. Agree to assist a Committee or Committees in
~securing accurate information.
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