
COP"/ 

MntoRA?TDUM FOR 

THE WHITE HOUSE 
Washington 

THE SJllCRETAHY OF WAR 
THE SECRETARY OP ~RE UAVY 
HON. WILLI.AMS. KNUDSEN 
HO!l. SIDNEY HILLMAN 

March 6, 1941 

The enclosed "Confidenti~l Memorandum" was gent to me by a trustworthy public sor vant of 
7:iigh character who had an nctive part in the Congrosoional investigation of the World War 
twenty yea~s aBO• 

I wish tho fou r o~ y ou who constitute the 
OPi.t would talk thia subject over, confidentially, nnd let me have your concluoions as to nhether I Fthould set up sane very small ore nizution to 
propa.re any nnn nll nets ,1hich may be oallod f or 1n the future. 

F. D. P.. 

/a/ FDR 
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. .. . . As the NatiQn.al. D ... ~r,1u1.~ .. P.:rogram progresses we can .. -~ect that both House& ·--~.f.'~ ~o-~g~e-~·s either through their ,r:r"'egul.ar Committees or throtl'~•,Sel:eot· Committees w111 inquire· . · Tinto the progress being made ,in regard to RQtipna>.. J)efense . ·' aa.d. the manner of expending funds in oomiection· therewith. 
At thls time it wo~l·d appear to be in the Adminis­tration's interest to have the manner and method ot present- -· -~g · ~fc;,11D:a~;~~-. ~o thes, CoDDU ttees worked out in advL..ce so tha-t· the ·-tacts may be promptly and accurately presented in a , logical ~~ . ~s~-,-~~ like '1193. Several Departments and Ageaoiea .--~ no ~~:t>t _be.··.i~~~.lved :,~a .Qal.led upon to present witnesses · . l;tttf'ore th~ .... -0~:~te·,,._ · ~'lhe•8: :4genoies undoubtedly have .suffi~ el-ent fa~t:s'-to·-SAs~~.·-any:question that may be raised by the· . · Comm1tteas~·i but •1ilie manner·· in wh1oh such :raota are presented is ot vital. importance. l•Jil!•{ , 1 ~• •, ," • ,o. f ••· •;.-, ... •• ' • :;_,, •.,J-.._"' • ~- .. I •~..-:.u::~:• • :,, , 

. ; ·- :_. It la generally ~ow ··b"'to~e· ~o~_~t~~- :-inquiry 1a 1n1 tJate4; .. ,vtd/ch·- -t1el'ds •a·re ·to. b·tr: QiovereA .•.. "114:1
· t·heretore data can· ·:be preita~,,ct. · 1n· ad.4Vanoe of· ~heartiitts ·tor·· presintation to tb;• Oomm1ttee or ·Oc)•i~tees. The sequence· in which such intormatl,9Jl 1s p?-esente(\ for.~ __ eacJi D_e.pa~•~nt _ or .Age~Cl'- ~~-- of -~portanoe~· -· ·· 'l'h_· e ~~r _·:ln ~J-~h ~t ~-~·:p~_e.~:en~~d. 1s; · ot. :~_-at_.~"!-'- ~portanoe .• Wlle-· al,.l tacts .are available- pd·· well pre~ented,. · t.n- most · inst«.Uoea~ ·. tl ~OIJlp.lete· ·anawer.1e. made ail~l the ·o·o~act oonolu- · s.1on_s· tirawn. ~-- .~$A ·op:tJ.f· a •·;Par-tla~ stc,ry_~-'ia :told:;··~_9r ._the faots· are t.iot ·,iell _;or ·1ogloallf pi-esente4· •. ,1t· frequen'tly-·reaulta in &i -con·c1ue1on · ·being reaqh~d not entirely in keeping with the tacts and one not e.etual_ly Jua\1t1ed by them. 

It 1s therefore ·sugge.ated that 1n eaob Agenq. 1t' suoh steps,::·have not. .a1ready b·een u~dertaken, some one person capebl.$ of m~ng a good_ Wltne~s before a Oo~ttee, be put in oherge o~ gathe~. ancl--coordinat1Dg·neces11a17 1nfol'lll8t1on and mak1na .PJ;~1:ul1nary>·p1mas for ita presentation to a Commlttet:,, and also regfil'a~ing,·tbe order in Wb1ch witnesses shoulct appear tor the purpose,o~ ~r~a~t111s pertinent and necessary taots. 
O • •: , ; t - • 
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•· '.''·i, -:~~It ''is '.ai~. sµggested that 1f apeeable to the Oommltiee .or ~ttees,· ·qt!": ·it 1a generally their desire, some_ one be appo~t~ •o ·qn ese,,lst the Committee in obtaining the neoes­S•ar.v wl:tn.esses ~r information Which the Committee desires on an,- parttoular sula'jeot'; 1n other words, some one to aot as a 11a1aon oft1o~~ between the Oommitteea and the several Ageno1e• that may be scheduled to appear before them. 
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E:x:pP.rience has shc\·m that when act"i.on us outlined 
ohove 1s takon, t11e proceedings progrer.;s in. n loGicul o::-der, 
the .fact3 are fully Rnd carefully presented, and the Cocmittee 
gets a correct picture or whatever_ situation is being looked 
into. Liko·wise, whatever publioi ty follows is generally or 
a favorable nature because a complete story is told, r a ther 
than part of one, and the correct picture when fairly presented 
to the press, ennbles the proper iopression to be me.do at the 
outset. 

nhenever investigations are started, nooesserily, 
unless some procedure ae outl:!.ned above is followed, sugges­
tions 1ill aome to the Co1:1Cittee from many sources, friendly 
and unfriendly. · People who kno\',· only a little about a parti­
cular matter ·will be called to testify end tell -0nly a partial 
story. The rirst iopression, because or lack of full informa­
tion, may not be good, and like all first impressions may be 
lasti!lg and detrinenta l to f!OOd work being done by some agency 
in connectiou with the National Defense Prograo. 

To sutnnle.ri ze: 

1. Rave facts prepared now. 

2. Maintain oontrol by hflving sor-e one see that 
witnesses knwo1ne the :tacts and able to pre­
sent them ara prepared beforehand. 

3. Agree to assist a Committee or Committees in 
securing accurate information. 
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