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The foilowing notes on the Organization of the
Intelligence Office are intended to give an understand-
ing of the general echeme,  While there may be occa~
slonal changes in the details of the organizatioﬁ, due
to the rapid expansion of the office, the soope of the

work as herein presented will remain practically the
same., | .
Appended and following page 31 will be found
'the extracts from the Naval Regulations that pertain
to Naval Intelligence, and that pieaent- in a general
'wa.y the relation of the Intell:l_genoe Office to the

general Na.vai- Organization,




THE -n;ng-o'rgn

The Director of Naval Intelligence 1s the
Senicr Officer on dqty in the officé and is charged
with the auperv:l.a:l.on of all work of the office a.t
home and abroad, mqmm:g the Naval Attaches.

It is the funiotion of the Direoter of Havel
Intelligence to formulate the policies which the
Intelligence Office shall adopt and dév:lse the plans
for its operation. : It is his duty to confer regarde
ing such policies and plans with the Chief of Naval
Operations, under whose direction this office is
placed,

The Director is & member of the General
Board of the Navy.,

THE ASSISTANT DIREOTOR.

The Officer "-on duty in the Office next inm
rank to the Director is known as the "Assistant
Director®., He performs the duties of an executive
and ie charged with the carrying out of the details
of the work in comnection with administration,
erganization, discipline aifd. efficiency.

-g-OOO;-
THE EXECUTIVE AIDE
The Aide to the Executive is in direoct
chiu'go of Sections G, H, I and K of the ofﬁce.
The work of these sections is outlined in detail
in a later part of the pamphlet. In general, the

work includes persomnel, supplies, mails, files and
the olipping section,
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A" SEQTION
. DIVISION I
" GOLLECTIN

The "A® Seotion is under the supervision of
the Assistant Director,

The £irst division of this Section is
charged with the care of the confidential corresw
pondence of the section and the publication of a.'
confidential bulletin on investigative work,

LY

"A" SECTION
DIVISION II
LEGAL MATTERS.
INTER-DEPARTMENTAL MATTERS.

W AND ALIEN ENEMIES.

1, (a) General supervieion of 9.11 correspondenoa
involving legal questions, or possible legal action.
(b) Generel imstructions to Branoh Offices and
Aids for Information as to procedure and practice in
. conjunotion with the representatives of the Depart-
ment of Justice, . ' B
(c) . Conferences with the representatives of the
Departments of Justice, State, War, Labor, and
Treasury, and recommendations to the Department of
Justice @s to needed legislation and regulat:l.ons.' '
3. Oonferencea with the repreaenta.tives 34 the
various Departments in an effort to secure effioient
co-operation and co-ordination of the work and to
eliminate duplication of effort in investigation.
3. . General direction and supervision of all
investigations where action under war legislation or
the penal osds 18 contemplated or possible. )




me SECTION
DIVISION III
DIRECTION OF AIDS FOR INFORMATION
ERANGCH OFFICES OF 0. M. I
| ERANGEES IN ALASKA

The work of this Seotion is concerned with
perfeoting the organizations of the Aids for In-
formation of the various Naval Districts, the various
Branoh Offices of Naval Intelligence, and the orgeni-

zation for Naval Intelligence work in Alaskds ,This
| work may be divided under the following neadingse
1, COMPILATION OF INFORMATION SHOWING THE
. ORGANIZATION OF THE VARIOUS AIDS FOR -

INFORMATION AND BRANCH QOFFICES.

The oompila.t'ion of a complete list of the per-
sonnel of each of the Branch Offices of Naval Intelli~-
gence and Aids for Information. -

In the case of tﬁe Aids for Information, a map
.18 obtained .of each Naval District, showing the divi-
sion of the District into Sections for intelligence
work. A list showing the Seotion Alds for Information,
their addresses and telephone numbers, has been compiled.

A complete liet of the personnel of the Branch :
0ffices of Naval Intelligence and location of agents

outside of the Branch Offices is kept up to date,

Oopies of the above lists, together with maps
of the various Naval Districts, showing their divisioms
for intelligence work, is in piooess of preparation,
and upon completion will be sent .to the Aids for In~
formation and Branch Offices for their informatiom
and guidance,

28, PERSONNEL..

Under this heading a large amount of corres=
pondence is conducted with a view to obtaining an.d.'
maintaining the necessary persomnel for the organiza~

3=




‘tions of the various Aids for Information and Branch

‘ Offices, This consists largely of requests for
transfers from cther than intelligence duty to the
work of this Office.

3. OFPICE SPACE AND Iqumm'ro _

Under this heading oomes the obtaining of the
‘necessary space and equipment of all kinds, such as
office equipment, launches, etc, necessary for the
conduct of the work for thia Office of the Aids for
Informa.t:l.cn ‘and Branch Off:loes.

. 4e LINES OF COMMUNICATION.

Under this branch, arrangements are made with
the various telephone and telegraph companies with a
view to obtaining the best possible service fer this
Office, and also with a view to gaining access t0
telegra.ms a.nd ‘belephone messages wh:l.ch are neoessary

All arrangements for courier mail service for
this Office are conducted under this heading,

5.  CO-ORDINATION OF WORK WITH VARIOUS OTHER
.DEPARTMENTS OF THE GOVERNMENT.

Under this heading a large amount. of COrTes=
pondenoe 1s continually being conducted with a view
of co-ordinating the work of this Office with the
Military Intelligence Seotion, the Seoret Servioe of
the Trea.sury Department, Bureau of Investigation,
Department of Justice, and other Bureaus and Departe=
ments of the Government whose work is similar to that
of th‘e: 0ffice of Né.val Intell:lgenee.

6e¢  DISSEMINATION OF INFORMATION TO AIDS
- AND BRANGH OFFICES.

Under this heading a vast amount of informa-

tion, such as general orders, Presidential Proolamations,

e




new legislation. Lists of foreign officers in this
country, and other similar information, is forwarded
to the Alds for Information and Branch Offices of
Naval Inteiligenoe.

7«  PROVISION OF IDENTIFICATION CARDS FOR
ALL AGENTS OF THIS. OFFICE.

Under this heading this Section has provided
identification cards; bearing photograph and signature
of agent, for all of its agents, and also has provided
ﬁetal badges of the Office of Naval intelligence for
certain agents, | )

8.  FLEET PROTEGTION AGENCY.
" M organization on land for the protection of
the fleet at the various Bases is being organized.
It is planned for this organization to move té the
various Bases in conjunction with the movements of the
Fleet, and td make pr;vision égainst any possible

enemy activity against the Fleet while at the various = -
. Bases, ' ’

9. REPORTS OF ENEMY PROPAGANDA.
~ These reports, when received, are disseminated
to the State Department, Department of Justice, or the

Solicitor fér-the Post Office ﬁeparfment'fpr appropriate
action, ' '

In a2 similar manner, reports of the publication
of marine information of value to the enemy are handled
by this Sect}on. ; . '

10,  ENEMY NAVAL ACTIVITIES OFF THE ATLANTIC COAST.

During the last month.'feporta of these have
been received by telephone by Section A-3 and dig-‘

seminated to Operations, Communications, and to_tﬁé .




. various other Seotioms of the Office of Naval Intelli~
gence which are interested in such reports., This .
work includss the routing of all letters received en
eneny naval activities in American waters. '

P o[-

¢ SEQTION
DIVISION IV
TRADING WITH EVEMY
MAIL AND CABLE CENSORSHIP
.ENEMY GOODS IN STORAGE
UNAUTHORIZED RADIO

1. TRADE MATTERS.

() Collection and dissemination to War Trade Beard,

Department of Commerce, ﬁepartment of State and Milile
... tary Intelligenoce Branch, of .mfort_ua,ti.on_r.elaﬂ” to
goonomic and trade conditions in all countries,

(v) Investigation of suspicious firms for information
of War Trade Intelligence and Department of Commerce,
particularly in foreign countries.

(¢) Co-operation with War Trade Intelligence in their
daily investigation of United States firmsj giving
them every day, information oontaine& in our files,
on a dozen or more firms,

(d) Enemy goods in storage.

(e) Shipment of goods, destined for the enemy, to
neutral countries.

(£) Shipment of fuel oil, supplies, etc, intended
for transfer to enemy submarines and raiders.

(g) Ourtailment of supplies to anti-American neutral
press, '

(n) Information relative to the enforcement of the
black lists and Enemy Trading List. |

o




8. 68SPICIOUS SHIPS. ,

(a) Shipe suspected of a.saiatinglenemy submarines
and raiders,

(v) Shi.pe auspacted of mgsung or trao.mg w:l.th
the eneny.

(o) Placing agents on merchant vessels,.

. . €

Bo SHIP INSPECTIONS.
(a) Rogulaition of general polity.

(b) Co-operation with the Treasury Department.,.
(6) Eximiriation dnd search of ships; orews and
p’a.asengera. . .

(4) 1Investigations arising out of ship inspeotion
reports and naval port guard reports.

{e) Dissemination of information obtained from
ehip .’mépection reports to all Aids for Informationm.

4, ‘ghtes (Uasters, Officers and O:e;s). :
(a). Regulations for contro;l. of crews of nerohant
““ehips whilé in pert, o e
{v)  TIavestigation of ship personnel.
(6) - Recommendation for removal from ship and, in
the ea;ee of masters and officers, for :evﬁea.tam of.
license, , - .

(d) . Carding and disseminating information pertain-
ing to suspicicus seamen, mail smugglers, lost papars,léto.

5. gn1ps (Enemy Activities).
(a) . Investigation of fires, explosions, disablement
of machinery, eto, on board, '

8 " guips (Transfer of ownership). .
" (a) Daily investigation for the War Trade Board of
all ¢ransfers in owmership pf American vessels.

- e . .
(a) - Passport regulations and matters pertaining to
NCE

. -




sontral of travelers, :

(v) Dasly investigation for the State Daprtmt
' of @11 epplications for United States paseports and
‘811 agplicetions for United States Visés whioh are
B0t lssued directly by the Comewls. .

®  CAELE CENSORSHIP. :
"(a) Contact and Exoliange of informetion between
‘Ohief Oable Oensor and O.N.I.
(b) Tavestigation of suspicious firms and individe.
uals invelved in cable messages. '
‘(e) Genscrehip matters as affecting O.N.Xs

9. MATL CENSORSHIP.
" (a) Instructions in polioy to 0.N.I. representatives
8% sub-stations of postal censorships
('b) Supervision, examination and dispoaitiun 34
- mail censorship material received from censorship

’ étationa ©

10.  MOTION PICTURE CENSORSHIP.
(s) Study and applisation of methods of censorship.
(b) Investigation of shippers and oonsignees of
films, .

11, Goons ON STORAGE. : :

'(a) Gathering of data of all material on sterage
An U.S. | .

(v) '.l‘ransmitt:lng this informa.tim to Navy Dapa.rt-
ment and War Industries Board.

13, - BADIQ. .
" (&) Investigation of unauthorized radio.




Mo grorIoN
i ‘ it . »: ! - .-..
INVESTIGATION.
!ho dutzes of this divisien conmstitute tho
znnst:l.pucn of mtm mpect.. elautﬂod u

(a.) Officers.
(b) Enlisted men,

Where there is & question as %o the eubjeot's
loyalty, pacifioien ar pro-Gersanism, or any ot oom=
-uted ty him which might have direot or indireot . '
bearing on the prosecution of the !a:,

(c) Apprehension of desertere.

(a) Officers or crew of Merchant Ihrine. '
(v) Passengers.,

" When there is remson ﬁlé'éus':}ed‘_ﬁ that they are =
meil cerriers, smugglers, enemy agents, enemy aliens,
carriexrs of irregular passports, personé of doubtful |
nationality, sentiments or business. '

3. INVESTIGATION OF SUSPECTS IN THE UNITED STATES,
' () Individuels in plants having contracts

with the Navy,

(v) Civil employees of the Navy Department.

(6) Individuals employed in Shipyards,

(d) Activities of individuals arcund Naval
Property. |

(e) Radio Operators.,.

(£) Persons suspected of trying %o obtain
or tranemit information pertaining to Naval or Bhipping
matters,

(g) Suspicious signalling.

=T
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(h) Investigati¢ms by special request.
4, Investigation of persons to determine their
ﬁ.tnesa for positions in the Navy Department, To=
quiring special qua.ufioa-tions as to loyalty and’
ca.pa.'bilitr.

The dispositicen of wmhmu is 64 m:lm:

(a) Information of interest to cutaido
organizations is disseminated to them with notstionq_
showing which organization has casé for aotion.

(o) Information of interest ta O.N.I. 18
referred to Aides for Information, Branch Offices
and other Agencies, for investigation and report,
for action and report, or for their informatliom.

(¢) Information upon which ne action u
necessary is filed for future reference.

(a) Cases involving legal prosecution are
B referred to A-3 for aotion. . - |

te) Resu:l.ts of 1nvest1gat1ons and informe~

tion of special .'u;terest to other offices and bureaus
of the Navy are referred to them for acticm,

Y, F— ‘

., &

-m® EEOTION
DIVISION VI
PLANTS AND CONTRACTS.

¢

The work of the division includest

1. Inspection of plants and making of reocom=
mendations to plant owners, looking to adequate pro=
tection of property and of work in process ef mnu-
_fa.ot.ure for the Navy Department. .

- Spesial investigations of reports and alle-
gations affecting plants, their empleyees, progress
of Navy Department contracts, usually made at request
of Bureaus,

~10=




3. Organizing of employees of plants &s info_rn-'
ants, £or disoovery of sabotege, attenpts to delay .
ocntmts, labor disturtances, stc.

Ly & Investigation of strikes ard threatened atr&kes
#for the informatiom of Assistant Seqretary of the Navy
and Bureaus, but frequently i1t has bsen possible for
:'eprese:;tathives of thid: bivision to disabuse ming's of.
lebor leaders and settle diffioulties.

The most dangerous element disclosed by
plant investigations is the rampant propaganda. of the -

..'I.ﬁ.ﬂ'. unions,' .Bol'sheviki, eto, enoouraged and doubt-
:I.ass financed by the enemy. - .

< Nearly all of the diffioulties experienoed
wi‘;h the Navy oontracts may be traced directly to ome
form or another of labor trouble. Hence, this

Division, or rather some of its enterprisipg Tepre=

sentatives, have taken some 'stepa toward prot_ectiné
Navy plants against adverse propaganda and to counter .. -

aot the effect of damaging influences by addressing
employces of plants,. displé»y of p.osters , eto,
a z;m\;.u'er of miscellenecus duties 1nclude§'
(a) Transmittal of trade informatiom of interest
%o Bureaus and other Depa.rtmeﬁta of the Government. -
(b) Representing the Navy Department in the Fire.
Prevention Seotian of the War Industries Board.

/¢

(6)  Cowoperation with Plant Protection Section
of Emergency Fleet Corporation,

(6) To receive and take appropriate action upon
reportg end printed matter concérning-the I.W.W,

(o) gupplimg information to manufacturers cn
thelr request,
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“* SECTION ";

DIVISION VIX

INTELLIGENCE SERVICE IN MEXICO

GTEL fomto ok R B
2 ?

DOMINIOAN REPUELIO, GURAGAO. -

The work of this Beotion consists in
“@Mztng. direoting, and handling the Naval Inte:l.u-
esnoe service in the Countries above mentioned,

The intelligence wark of each organization
cmiats prinoipany in obtaining and tra.nsm:ltt:lng te
the Otﬁoe of Naval Intelligence all information per-
taining to the sea coasts » 6hipping, submarine bases,
wireless stations, end all that is significant and
rela.ting to the oconduct of the present War with
Germany, This includes, necesaa.r:lly, the ixmaatiga—- _:
tion of Germans or pro-Germane and their a.otivitiae, | ‘
28 Well as the activities of anti-inericans; and, |

' moidenta.l:l.y, the. 1nvestige.ts.on of pro-Germn prOpaa-

ganda., matters of interest to the War Trada Boa.rd.,e.nd
politica.l matters: of interest to the Sta.te Department,
In ftot,the a.gents of O.N,I, in these regions investi-

gats and report all detalils of any kind whatsoever of
interest during the War, in so far as such detailed

. infestigatiqns do not conflict in any way with the

duties directly concerned with Naval affatrs.
In addition, all agents have been instructed
o report to this office, matters that may be of ine
verest in future relations of any kind in which ths’
United Btates may become involved,  This informtien
includes reports sent on ioyal Americans, influential
native oitizens, the persomnel of all revolutionary
movements, eto, all of which reports are reoorded in
indexes kept on file in Section A-'?.
== Q0O .
ST
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mmol VIIZ = INTELLIGENCE SERVIOR I8
SOUTH AMERIOA WITH THE. nmza or

VENEZUELA AND oox.ulp
. DIVISION VIIII - INTELLIGENCE SERVIOE
. IN EUROPE.

¢

The Wozk of these Secticms ocaprisest

1.  Attending to the oor:aspondenoa and cables
‘to and from Attachos. |

8. Report from Attaches.

) These reports may be clagsified broadly
as oovering the following aﬁb;laqts g

(=) Suspecte.- |

(b) Enemy Trade = Shipping, eto.

(o) Propaganda, =

(4) Socisl, political and eocnomicsl conditions,

{a) 'Vsuapeo,ta are first carded in these Seétio,n@,l
and the names then ferwarded to Seotion A«8; and 46
~ Seotion A=4,- a.nd ﬁna:;.ly td Seotion A Bulletin and the
£114ng room.

(v) Métters concerning the Enemy Trading Liet
and Foreign Commerce gemerally, are sent to Seotion A4,

(€)) A1l information concerning propaganda is
oommmioa-ted to the Committee en Publio Infomuon.

{a) Reports on political and eccnomioal oonditions
are disseminated to the various Government Depariments .
or Bureaus, to whom the matters may be of intersst,

A1l information of & permanent or technical oharacter
received from the Attachds is forwarded to Seotion D
for dias_eniination; all mfor:r;ation of a temporary
character to Section O,

In addition to the foregolng, it 1s part of
the work of these Seotions to prooﬁre for the Attachés
the necessary assistants for their offices, This
includes Officers to act as Assistant Attachés, aéenfs_

«13=




for work in the field and clerical help for their
office force. All assistants and agents before
1ea-ving are given & course of instruction comprising
information relating to the country to which they are
to be sent, and in the various duties which they will

have to perform,

--oOo-Q

"t SECTION
DIVISION X
INTELLIGENCE SERVICE IN THE EAR EAST.
Division A-10 has supervisicn of the
intelligence service in the Far East, The Naval
Attachés at Tokyo and Peking and their organizations
comme under 1t, Information which might be of use
to the Attachés in the Orient is forwarded to them
_by this Division and requesta for :I.nforma-tion on
'ma.tters of apeoi&l interest a.riaing in the F‘ar En.et
are curaoted_ by this Division. It disseminatas
acts upon information obtained from the Far East,
or transmits it to such other Division as may have
jurisdiction, except as to those formal i'eports
from the Naval Attachés which are handled by Sectien
D. The Aids for Information at Cuam and Samos are
likewise under this Division, as will be also the
Aid for Information at Manila, when designated.
Much information of value relative to Far Eastern
matters is also obtained from the Ald for Informa-
tion at Honolulu and the various agencies of the’
Office of Naval Intelligence alem.g the Pacific
Coast,
Division A~10 furthermore endeavors to
keep itself advised, in so far as to do so does
=lde




not oonflict with the work being carried on by the
Dapartment of Justice and the Military Intelligence
Branch of the General Sie.ff, of the trend of Oriental
aotivities and propeganda in this country, and of
suok undertakings and develcrments within t]ip United
States as may affeot the Far Ea.st.- Because of the
opportunity which the collapse of Russia bas afforded
to German agents to gain access to the United States
by wey of Siberia, this Dividon has instructed the
Attachés in China and Japan to devote special efforis
to obtaining information regarding a-nj auspeotg who
may attempt to take passage from.the Orient to the
United States. . The following is & summary of the

principel matters upon which Division A-10 seeks to

keep itself informed:

1, As to Germen activities and evidences of
German intrigue and propeganda in the Far Bast.

3., As to German sples or agents, whether of

) 'Germa.n nationality ‘or otherwise, operating.in-the ... ... . . .

'Far East, or sailing or attempting to sail from Far
Eastern ports,

S | Aé to suspicious ships, or the presence of
mines in Far Eastern Waters. '

4. As to suspicious shipments that might be
destined for the enemy. '

5. As to anti-Allied propaganda in the Far
East, emanating from any source.

8. As to political changes or coming social
disturbances in Far Eastern countries.

7. As to the various naval #rmenta being
maintained in the Far Ea.st‘.

8, As to naval bases and na.va.l opera.tiona_
in the Far East,

9¢ As to the poaa}ble location by the enemy of
raider bases in the Far \Ea.st and the whereabouts of

enemy raiders,
Q00—




"M® SECTION
 DIVISION XX
This division is charged in gemeral with
the ohemical, physical and photographic examination
of mail, printed matter, sto, for the dstecticn of
secret writingj and cblleots, oollates, and compiles
informaticn on the fbllowing subjeotss~

1, METHODS OF mwnrme mFORHATION AND .
‘ THEIR DETECTION.

Radio = unauthorized sets ahd suspicious messagess
Cable = censorship methods, Suspioious messages.
Intermediaries, and carriers, animate and inan-
imate - carrier pigeons, clothing, toilet artioles,
colored handkerchiefs and cloths, etc.
| lla.ilA matter - drawings, containing concealed
information, prini:_ed matter, letters of a suspioioug
nature, methods of postal censorship. .
s}mpathetio' Inks - -on letters, printed matter,
‘ parsona-l eﬁ'ects, on the body. o
Foreign langwages,
3. METHODS OF MODERN SCIENTIFIC INVESTIGATION.
' Enemy Intrigue - Explosives, bombs, bulbs, in-
fernal machines, pois;:ned foodstuffs, (ground glass),
Agents = Method of operating = questionnairea,etc.
Falsification of Dooumenta - such as passports,
seals, etc,
Organization of the German Intelligence System =
In general, any and all -data. and material pertaining )
to General Intelligence work.,
Sﬁspeota =~ Methods of Identification = Photo-
graphs, finger prints, desoription and record of
suspects, enemy aliens, and desertére for the 0.NW.I,
Record and Identification Cards,
~16~
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i MW -of mm: m"o M'a
sailors, aold:leu, agonto, and suspeots,

Examination, inspecticn and Iaroh of nno.
perscnal -effects, suspects, steamships, eto, In fact,
any and all soientifioc and teolnical material or data
ooncerring the gathering and trensmitting of secret
intelligence. ‘

'JB"SEOCTION
TRANSUITTING

This Seotion handles all despatches (cabies,
telegrams or radiograms) coming to this Office, and
13- reapoﬁsible for their reaching the proper Seotion
or Seotions as soon as poasibla. The translation
sent 'bv Gommmicatims is pa.raphra.sed and eny refer-
ences’ a-re looked up a.nd a.d.ded a.s foot notes, so that
the despatch which reaches the Officer who is to act
on 1t contains a complete resume of all despatches,
both incoming and outgoing, bearing on the subjeot.

. M1 outgeing despatches are written up in
thelr proper form for despatching, References a.:re
checked up or added, if necessary, Eaoh dsspatch
is given a time pumber and, in some cases, a serial
numbe: as well,

A oomplete file is kept of all despatohes, -
both incoming and outgoing, arranged chronologically
and according to the looa.lity of the addressor or
addressee,

A complete. log is kept of all despatohes,
both incoming and cutgbdng, whioh shows at a glance
all the despatches received or sent on ﬁny day,

Instruction in the use of codes and oiphers
is given to Officers, Agents and others whose duties
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require & knowledge of the subject, and 1t u_ the
duty of this Section to arrange for codes to be used
by the Haval Attachés, Branch Offices, Aids for In-
formation, Agents, eto and try to securs the best '
possible means, through the Gode and Signal Sectionm,
of cmluti:ng with all Naval Intelligence Repre-
sentatives. i
There ie an Officer on watoh in this Section
every night whose duty it is m':t only to look after
despatches, but al@o to take care of any other im~
portant matters l’h;oh may oome UPe )
All secret mail, both incoming and outgoing,

is handled by this Seotiom,

e Q0 Omemen

mgr SEQTION
.. DIVISION I ....
COLLATING

The principal subjects assigned this divi-
sion for collating, disseminating and £iling are
the following$ . ' |

1., Ports of‘ the world and data concerning them
that may be of interest to the N.a.va.l.Service as well
as facilities for repairs, availability of fuel and

_supplies in general,

3, War resources of the various ocoumntries and
their naval and military activitiess
3. International affairs. '
4, Communications. ’
5. Oommerce and Trade.
6. | General data concerning the progress of the
Européan war.
In addition to r.eports on the above subjeotg .
18-




. countries, naval operations, strategy, end records
of foreign officers.

many varied and misoena.neous reports of touporuy
or permanent interest are received, Such reports
are carefully reviewed and magazines, both foreign
and local are oxanined and articles of value are
clipped cr copied, Informatiem of interest 1s
d.‘.uenuntod. immediately) dnta :eferring particu-
larly to merchant shipping, and l.oues incident to
the war is disseminated daily, while mattefs of less.
value, but of possible interest to the service, are
compiled and 1ssued eaoh two weeks. ' |

The aeotion 18 trequantly called upon !or
information on m and various sub;lects. and reports
are solicited on any su'bjeot that in the opinion of
the informant are of po‘ssible interest to anyone in
the Naval Service. ' )

e=—000===
“ngr SECTION:"
DIVISION 1I
INFORMATION ON ALL NAVIES
COLLATIONS ON STRATEGICAL SUBJECTS
RECORDS OF NAVAL OFFICERS

Division 3 collates and records &1l ob-
tainable information concerning the navies of all .

This Division then disseminates to the-
proper Bureaus and Offices the information thus
collated and digested, and transmits to Section "D,
to be deposited in the archives, all such informa<
tion as may be of & permament or historical value.

Matters of temporary importance, such as the
=19=
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movezents of snp;. reports on current comstructiom,

'eto.:uo kept from day to day, oarded in such a way

as to be readily accessible,

In furtherance of the werk of this Divisiom,
it 1s important that all reports, Tumors, and intelli-
genes items of every description de promptly ferwarded,

. whenever they concera hﬁg\ cr Naval affairs, Ameri-

eaao;rorem.
- . -'
"c» SECTION.
DIVISION III
.wcmnng_gs‘

' This division collates and disseminates

" various information relating to the Mercantile Marine

of the World. It inoludes all matters perté.in:lng to -
1. Tmage under construction; constructed,

‘end destroyed by enemy submarines and paturel elements.

. 8. Shipbunding facilities all .over the world.
3,  Steamship routes and routing of merchant '

_YGS 5315 »

B T Merchant Service Personnels
- B, New marine machinery, .éngineering, equip-

-ents‘e.nd fittings for meroha.nt vessels.

Be Commerce, ahippi.ng and navigation laws.
| ' A great deal of this information is ob-
‘tained from reports from Naval Attachés, Gona‘ulsfa

Newspapers, Clippings, ll'a'gaziﬁes and Beoks.
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placed in D Files; duplicate sent Office of Naval

Thid division is in general charged wlth-
le Registration, carding, and filing of all
reports on naval and military material, personnel
and operations.

- Receiving and answering 2ll requests for
information relative to naval and military material,
personnel or operati&ns.

3 - The censorship of manuscripts submitted
by members df the naval service for sorutiny in

acoordance with the Naval Regulations.

£~ . The printing of Naval InteXlfgence Publi-
cations. -
1. This division registers, cards and e

all reports on Naval and Military material, personnel,

and operations., The original of Attachefs reports is

Intelligence; triplicate circulated irn 0.¥.I. in
following order: Assistant Director, Section 4, Section :
C, Director and Admiral Kimball.

Copiee of all reports relating to subjscts
under their supervision are sent at once, without
request, to Bureaus and Offices of the Navy Depart-
ment, including General Board, Diréctor of Naval
Communications, and Marine cOrpé, to Ha§31 kcademy,
Naval War College, Military Information Branch War
Department$ and Army Ordinance.

2. D-1 receives and answers all requests
for information relating to naval and rilitary mater-

ial, personnel, or operations, obtaining, when

.




necessary, special reports from Attachés or Bureaus, colla~
tions or photostats from C Section, and translations from )
E Seotion; D-1 carries om all correspondence necessary in
the premises, both with United States and foreign Attachés,
the bureaus and offices of the Department, the Research
Council, and various boards and committees, such as the
Special Board on Submarine Devices, Naval Consulting Board,
etc. Descriptions of inventions subtmitted for consideras
tion of the Department are usually sent to the Naval Con=
sulting Board for examination, especially those of proba~
ble doubtful utility, but where the inventione seem to be
very well developed, they may be sent to the Bureau in-
terested. " '

In addition to the reports of Naval Attachés,
D-1 files reports from United States flag and commanding
officers, the military Governor of San Domingo, the United

.--States Commanding Officer in Haiti, the State Department,
Military Intelligence Brancli, the National Reaearch Coun- h

¢il, and from miscellaneous sources; D-1 also files all
official documents received in this office from foreign
Governments and from Departments and officials of our own
Government, as for instance, the Navy Register, cards,
charts,maps, and books,and, wheﬂ needed for use in this of='
fice, .obta.ilns. charts from the Hydrographic office, and zaps j
and books from the Congressiomal Library. After being re-
gistered, books are placed en the book shelves, charis and -
maps in the chart cases, unless jt is desirable to issue
them to certain desks for cohstant— reference purposes, -
Note the difference between the work of D
Section and C Section. D Section permanently files re-
ports; O Seotion makes collations from Teports and keeps
certain dat-a. regarding ships, organizations of the Navy, -
Navy personnel, etc., corrected up .to date, retaining such
wZ3l=h=




compilations and returning the origihal reports to D
Files. D Section dges not make collations, tut when
necessary in order to answer calls for information re-
ceived from the Department, etc., requestis C Section to
make such collations as may be necessary. One copy of
all collations and of all translations should be filed
in D Files for reference purposes. | '
D-1 censors manuscripts submitted foar scru-
tiny in accordance with Article 1534, Paragraph 3,Navy
Regulations, 1913. After examination of ranuscript, it
is referred to the Bureau in charge cf the subject of °
which the article treats, with the request that the
Bureau state whether it objects to the publication of
any statements made in the article. If objection is
made, such statements are cut out; also, all statements
are deleted that are consiﬁered objectionable by the
Director of Naval Intelligence, or which are forbidden
0" be published by orders réceived froi Nival-Operations: -

A letter is then prepared for the Secrétary'e signature

authorizing publication as deleted and a brief is pre-

paréd for the Director's signature giving Operations a |
resume of contents. D-1 does not censor photographs, no
matter by whom submitted. They'should be sent to the
- Secretary's Naval Aid for examination] D-1 does not ‘cen-
sor articles by any one not under the authotity of the
Secretéry of the Navy; such articles should be sent to
the Publicity Committee. D-1 does not cénsor letters,
cables or suspicious material, which should be referred
to A-4,

D-1 is in charge of the printing of O.N.I.
Publications. |

D-1 has nothing to do with esplonzge, which
comes under A Section, or with matters of temporary in-
terest as location of ships, which comes under C Section.

©3].-B-
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In this comnection note that a few subjects which might
apparsntly be considered of temporary interest are really
not so, as for 1natance; location of mine fields, which
should be carded under "Coast Defenced.® Papers relat-
ing to War Trade and War Trade Board go to A. Papess reo-
lating to Merchant Ships including Lloyd!s tut except—.
ing Armed Guard Reports, go to C3.

in examination of the classification scheme
contained on pages 33 to 49 inclusive of the 0.N.1. Pub-
lication entitled "Instructions in Regard'to Intelligence
Duty, 1917", will show the subject matter of reports that
should be filed in the D Files.

D=1 does not keep a letter file. All letters
written by D-1 are sent to the general files of the of-
fice. D-1 only writes letters to tfansmit or ohtain in-
formation regarding the subjects carded in its files.

.  ===000=-=
P EECTION
DI VISION 13
This division is charged with all matters re-
lating to Armed Gmards. EXtracts from the reports of
Commanding Officers of Armed Guards are compiled and sent
to all ships and stations particularly interested:
Condidential bulletins of the State Depart-
ment are also handled by this Division.
| ===000-=~
"Dt B ECTION
DIVISION 111 .
This division is charged with-

1. Compilations of anti-submarine information.

- The dissemination of theprinted publicatior

of the 0Office of Naval Intelligence to the various ships

and stationses
=81l-C=
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" 8 .War Diaries,

4. Preparation of special papers, )
The monthly compilation on ®Anti-Submarine In-

férmaticn® is mads up of extracts from the Teports and

War Diaries in the office, regarding anti-submarine
wvarfare or any subjeot intimately omoted Iith it.
The ocmpilation is sent to all :pr!nolpl ships a.nd
stations in the service, down to and inoluding the
larger patrol vessels and a1l submarines.

In connection with the distribution of oon-
pilations and the printed.public&tlons, this divisian
maintains a mailing 1ist and records of the various
reports sent to the ships and stations, except the .
bi-monthly compilatiena. ‘ '

The War Dia.ri,ea reoeivea from ships and Force

' Gomma.ndera are. bound, indexed a.nd kept on f£ile for

reference. . .
In e.d.d.ition this d:lvision has a small 1:lbrar:r

f text books and information pamphlets ‘on Intelligence

......

.misaion ‘or for any one desiZing to_ familiarize "them-
selv.e_.wu. information on Naval subjects. that would .
Pe of value in the education-of the 0.£ficer_ or Petty

" .officer on.duty dn the Intelligence Office,

fpn SEGTION
‘DIVISION IV .
Th:la d:lv:l.sion is charged with the compilation

of semi-monthly bulletia containing all information

of _'.ralue to ca.pita.l ships, - It is, in general, dis-
tributed to all principal stations, battleships, '

‘cruisers and transports, -

. e QOO
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' SECTION

DIVISION ¥
CAMOUFLAGE

The Camouflage Division of D Seotion has
been organized for the purpose of gatlkering and dis-
sezinating all available information regarding
camouflage,

In order that the Camouflage work which is
being done under the direotion of the Navy Department
may be properly checked up, an arrangment has been
made whereby the Office of Waval Intelligence, through
its Distriot organizations, is reporting on and photo-
graphing all camouflaged vessels, It is also fur=
nishing in many instances the plans and photographs
from which the original designs'are mede for the -
application of the oamouflaéeo

] This information is available in the files
of the Camouflage Division and is disseminated as

soon as it becomes availabie {-H

(a)  The Camouflage Section of the Bureau of
GOns;ructicniand Repair,

(v) The varjous Aids for Information in order

‘that the work being done under their direction may

be more-ﬂqcurate.
(c) The foreign Naval attaches who are now
investigating this subject, _ .
(d) The U.S. Shipping Board.
(e) For use in the Confidential Publicatlons
issued by this 0ffice.
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"E®* SECTION
TRANSLATING

This section is charged with the trans-
lation of Intelligence documents from Fremoh,
Italian, Wlh. Portugese, Russian, Dutoh,
Japanese, Chinese and German.

The division in addition is charged with

the filing, clipping and distribution of certain

foreign newspapers and periodicals received by -
this office, '

e 00 0=
'Y SECTION
DISBURSING
1. . This section has charge of disbursing
and auditing of confidential information fund,

_whioh includ.es' . TR R R —

(a) - Requests for origina.l or seiiodal f TURAR:

(b) Accounts of all funds advanced to branch

._.oﬂicaa, aides fdr information, and individuals,

.‘j(o) Claims for expenses incurred on Naval

‘Intelligence -work, and p‘aymer-xt for same.
{d) A1l memoranda and ‘data regarding O.N.I.
fundé.‘ ' ' _
‘(_e) Questiona in rega.rd to the proper expendi-
ture of 0 N.I. funds and the proper method of ac-
eounting for same. i .

(2 ) - Issuance of sma.n ‘store slips: to enlxated

peraonnel. _ :

3. ' - In addition to the ebove, this Seotiom
aseists the personnel sttached to the 0ffice, or any
of ite branches, in adjusting their regular accounts
" with the Navy Department in regard tot =
' . -38=




veeswls, and shall constantly revise these plans in
accordance with the latest infomuation reseived,

) 5. It shall consider the ruzber and types of

shirs rrcper to constitute the fleet, the number and

Tank of officers, and the number and ratings of en-

listed men required to man them, and shall a:d.viso ' T
the Secretary of the Navy respeoting the estimates

therefor (including such increase as may be regu:laite) ‘
to be submitted annually to Congress. | ' i

4, It shall advise the Secretary of the Navy | g
concerning the location, capacity, and proteotion of [
fuel depots and supplies of fuel, and of navy yards
and naval stations; also in regard to the estab-
lishment and maintenance of reserves of ordnance
and ammunition and depots of supplies; and shall :
advise as to the delivery of provisions and stores i

", - -of every kKind Tequired by the fleet,

, ' 5. It shall consider and report upon naval
' _ | operations, maneuvers, tactiocs, orgé.niza.tion.

| | - training, and such other subjects as the Seoretary
i  of the Navy may lay before it,

i ——————
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(INSTRUCTIONS)
Chapter X, )
ADMINISTRATION OF THE NAVY DEPARTMENT.
Section Y.

OFFICE OF HAVAL INGELLIGENOE.

ds (1) The office of Naval Intelligence shall keep
& record of all maval informaticn furaished by the

Navy Department to foreign neval administratioms, and .
of all similar information furnished by foreign ﬁaval
administrations to the Navy Department.
(3) To relicve foreign ambassadors and rinisters
from some degree of formal oorrespondence, foreign
naval attachés are authorized to communicate directly .
with the Office of Naval Intelligence. Further
authorization of communication 1s not given, ‘since it
is desirable, for the maintenance of & correct record,
that there shall be only & single channel of ocommuni-
B cation, _!’ror.?asi.ona.l. visits to the Navy Department
ﬁy foreign naval attachés, excepting the usual visits
of courtesy, are expected to be made at the Office of
Naval Intelligence.,
(3) Ohiefs of bureau and other department cfficers
desiring information from foreign Governments, shall
obtain the same by means of a memorandum of the re=
s quired information furnished by the Director of Naval
Intelligence,

(4) Information for attachés or other foreign
officlals in Washington er abfoad shall be furnished "
through the Office of Naval Intelligence.,

(5) A1l correspondence with United States naval
attachés shall be under the direoficn of the Office of

_ Naval Intelligence, -
e (7) K11 reports and letters from naval attachds
r shall be addressed to the Navy Department, Office of

g
.
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" 'Corps shall proceed to a foreign country on special

¥aval Intelligence, whioh office shall, without dee
1ay, furnish the several bureaus and offices of the
Department with suoh informsticn in regard to such
reports and letters 88 may be of interest to them.
(8) Receipt shell be required and given for
pepers taken from the files of the Office of Naval
Intelligence for the use of dureaus and offices.
(9) When information of special professicmal
interest is received by any buresu or office of the
department, a memorandum of the same shall be fur-
nished the Office of Naval Intelligence in order
that all such information may be registered and
oarded in that Office for future referemcs, and
that requests may not be made to foreign Governments -
for information already in possession of the Navy
Department. ' |

€ (1) No officer of the Navy or of the Marine o
‘duty connected with the service except under orders

prepared by the Bureau of Navigation or by the Come
mandant of the Marine Corps as the case may be, and

signed by the .'Seoratary of the Navy.
(3) A copy of each euch order shall immediate-

.1y be filed in the Bureau of Navigation 2nd in the

Office of Naval Intelligence.
(3) The Bureau of Navigation shall in each

such case prepare a letter for the Seoretary's sig-

nature informing the department of State of the in- -

tended visit and the genesel nature only of the duty
on which the officer. is to be sent, in order that
the diplomatioc representatives of the United States

in the cowntries to be visited may be informed in

regard thereto.
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(4) The written official repert made by any
such officer with respect to his mission shall be
transmitted by him to the Office of Naval Intelligence
for further referemce and ultimate file. ‘

35. (3) The following reference letters shall be
used to denote the divisions, bureaus, offices, and
Marine Corps$

Secretary's Office - 8,0,
Chief of Naval Operatioms Op.
Bureau of Yards and Docks Y.D.
Bureau of Navigation Nav,
Bureau of Ordnance Ord,
Bureau of Construction and Repair C.R.
Bureau of Steam Engineering 8.E.
Bureau of Supplies and Accounts S.A.
Bureau of Hedicine and Surgery X,S.
.. Office of Seliciter .=~ . . . . . ....Sol,
Office of Judge Advc;oate. General JeAe
Hydrographic Office . H.0,
Library and Naval War Records Office L.R.
Office of Naval Intelligence - N.I,
Commandant, U.S. Marine Corps M.C,
General Board G.B,

707, (7) The Director of Naval Intelligence shall

report to the Bureau of Navigation the names of all
officers who, from reports submitted, have excellent

i
local or general knowledge of any place, Or Show

special aptitude for intelligence work,

n4. (1) Permission to make photographs, photo=
graphic plates or films, or moving picture filmg of

naval vessels or parts thereof; of navy yards and

étations, or of any establishments under the juris=
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diction of the Navy} or of any device belonging to

_ the Favy or intended for use thereof, shall be

grented only by the Navy Department {office of Naval
Intelligence), under such dstailed instructions a8

may be issued by general order,
. (3) No perscm, not in the Nawval Servioe, shall

be allowed to take on board any naval vessel, nor in-
to any navy yard, etatiom, or establishment under the
jurisdiotion of ths Navy, eny photographic apparatus,
without displaying written permission from proper
authority.
(3) A1l photographs taken on board ship, or in

navel establishments ashore by persons belonging to

the Navy ehall be eubmitted for censorship to the
commanding officer or the commandant, as the case may
be, or to & respensible officer designated by him, and
1t condemmed shall be destroyed, together with the
~-£31ms from which printed. -

MISCELLANEOUS REPORTS
Seotion 7. _

5371, By commander in chief, ¢ amianding officer, or
other person . to whun such publ:l.ca.tions are issued; when
received and when transferred to relief} :ecaipt for
confidential publications of the 0ffice of. Naval Intelli-
gence by title and registered mumberj o department '
(02fice of Naval Intelligence), direotj letter form,
5373. By naval attaohda, quarterly, acoountourrent}

" to the Bureau of Buppliea and Acoocunts) original and

duplicate; accompanied by all vouchers pertaining
theretoj to be forwarded through the offiocs of Naval
Intelligence.
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