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assistant operations officer. An early description 
makes this rather explicit: 

Air combat intelligence officers are a part of the 
A.-V(S) officer program, designed to relieve pilots from 
the burden of ground duties. Their primary functions 
are to supply pilots with operational information, brief 
them before take-off, interrogate them after landing, and 
to prepare action reports. They perform such other 
duties as their commanding officers direct. They are not 
intelligence officers in the usual sense of the word; in 
reality they are assistant operations officers, in squad­
rons, at air stations, and on aircraft can-iers. l 'heir 
work is operational in nature. They function in th 
chain of operational command. e 

Thi~ was an attempt to find a place for what was 
then, m 1942, an anomaly in the United States 
Navy. Actually, the ACIO, as the program devel­
oped, became ~uch more of an intelligence officer 
than ~n operations officer. The simple truth, how­
ever, is that the two functions were mutually in­
terde~endent, and officers assigned to one of the 
two billets frequently found themselves ·f . 
. th d . f h pe1 orm-mg e uties o t e other. Some intell" fi . igence of-cers at tunes became assistant operat· ffi 
. . ions o cers or even operations officers. And con" , 1 

. ffi ' ,e1se Y, some operat10ns o cers found themselves p f . 
. er ormmg duties usually reserved for an intellig ffi 

Al h h . . ence o cer t oug 1t was mtended at first t h · 
ACIO's relieve the pilots of the burde O f ave the 
duties, and although they were to ~ 0 g~ound 
chiefly to aircraft carriers, squadron e adss1gned 

· t t· ·t s, an naval air s a 10ns, 1 was soon apparent th t th 
be needed in many other billets ; tl ey Would 
the war they were attached to the ~ ff.le end of 
ranking operational commands th s a s of top­
liaison officers with the Army add ~e~erve~ as 
and they were assigned in large b serv1ces, 

. . lli num ers to th various area mte gence centers wh h e 
on many varied projects. Soine b ere t ey w_orked 
in flak intelligence ; others in pr:~~!e speci_alists 
rescue and evasion and escape. st'U s of an•-sea 
on ~echnical air in~elligence, i~cl~~thers Worked 
nation and analysis of captured eneg the _e:x:ami­
Wherever the need for an air intel _Illy atrcraft. 
arose, the billet was filled as soon as hg~nce officer 
new problems arose, or new tyP · f ossible; when 
introduced, billets were created es_\ Warfare were 
and the intelligence officers hadwit out Precedent 

· to be ' and develop their own procedu resourceful 
Throughout the war the d re. 

. einand for ~OIO's 

128 

jjfied by 
tended to increase. This may be exe~~arcl cnr· 
the average complement of ACIO's ~·ncr of tl10 

riers at the beginning and at the en 1t ;ns to b0 

war. On a CV, the original compleme;1 squadr0~· 
one ACIO for the ship and one for eac 1 P tbell Jll 
T . l . r <Yrou f t110 hat, usmg the four-squac ron ai O 

1
d o 

force, meant five a l together. "th a o A t the ei f ur· 
war, on a typical E ssex-class CV, WI Id be tll'd0 

. d th ·e -wou nil squadron air group aboar , er .. o-rouP, re 
ACIO's for the ship, one for the a

1
11f "'staff 1"8 . f 

a IW or each squadron, a total of seven. .As oi1lP er 
aboa1:d, there would be three more. . o- ntti1lb d 
b. · creaSJUi::, nJl ious operations developed, an m Joyed, eS 
of air intelligence officers were emp theJllsel" 
consequently many ACI O's foun~ iipport. J 
h . fairs ern c iefly concerned with problems O d the ge!l ere, 

~ s appropriate, ACIO's performe There ~ ·cb 
duties of fleet intelligence officers. t'es v11h: 1, h 

· 1 du 1 blcv 
0

wever, a large number of specia e of~ 
0

f 
fell to the lot of the ACIO alone, s~~ tactJcS ·t)J 
Were merely the result of the specia_ ti"oJl ~J 

· 1 0 c1a aeria combat others of close ass ·1 ' PI ots and air crewmen. 

The AOJO at I ntelligence Centers tl ft.Cf. 
0 . . t blish !1 • tJJO _riginally, the intent was to es a ter fol tef 

section as part of the intelligence cen_t "1£LS }!l_oJl 

area commander. This was done, but ~o-1.1,11iz11tJde· 
felt th t h k " (1" Ole, • 1' 

a t e most effective wor ID,:, · calP. ll' 
wa t h art1 co 

s 
O 

ave the ACIO work in the P ""as ,eSt 
Partment of the center with which be tb0 : c· 
cerned d 0' froJ1l bJ8 , an not to separate ACI s . o-

0
11 ° j;)Je 

o_f the center. Thus the ACIO work1Di:, ·1; jJl ,.o 
tive d t ' ld wo1 "\'1V 
0 • ~ a on enemy air bases wou officers ~ 
~Jective datn. section with intelligenc~ v\"jtb ·11' 

ltnght be. studying the enemy objectrvesiroiJlllt)le 
:{: to bombardment by surface craft. to ~ee~}l: j/J 

ACIQ Whose chief assio-nment was Id "1°1 A
1
,o enemy · 0 u vv t 

tl air order of battle up to cbte wo fficer . o} 
k le. same section with the intelligence O ord0!_{\t, 

ept track f th f rceS /\'!cw· b t 1 ° e. enemy surface O • eJJ> • oJ1 a t e ~ • d 01e tJ tlll. . ·. simpler arrano-ement, an 1l1 e11tr11_rllo 
S JOlUt t· . o 0J1C So,v 

of all . ac 1vity made possible the c . the 
Pl lilformation on a sino-le subject ill o! ~~ o ~ l 

In one . 1 urotl ·zi11ei Aero, or two commands, specHt . i::,eoillll •pl" 
s acted . sp sJ , only • . as a branch center, _ potl Av 

in air . t 11· . . fl res r 
for distrib _111 e igence and clne y alysiS• 

ution and research and all 

C " A • • 11- 1ce section, 01
=urPac, the operational mte igei . . er ex-

COllJpletely mam1ed by ACIO's, was a strikinb di-
atll 1 · th extraor Pe of such a o-roup operating W1 • d t ·es 
llar11 ° tl •e the u 1 ., success. Nevertheless even ier ' • · t 
"'er h ' dl d by a Join . et ose that could have been han e . · t ~~ru I • d a 1mn 
. gence center. Properly organize ' uld be lllt-0u· f r sho 
ab! igence center in any theater o wa d of all 
hr e to handle. the basic intelligence_ neeh st area. 

anches f · 
111 

t a 
ttr, , o the service operatmg . keshift 
''lle1e su ·h . . J"d t exist ma 
Sltbord· c organization Cti no '-vertheless, 
th 

111
a.te groups naturally arose. Ne uper­

"i:/toal s~ould be an effective joint agency s 

13g all intelligence activities. db respon-
sible e;uy_, the intelligence center shoul e:ating in 
i~ a or 

1
nsurino- that all commauds op . tional 

. l'ea . o , d "th opera t11teu· aie adequately sta:ffe Wl ad-
igen t' on was 

~l'abl ce officers. This !unc 1 the opera-
tional ~ handled for air intelhgence ~y p -which 
lttnillt ~teUigence section of ComAir ;~CI O's 
al\cl ...... ained throughout the war a pool 0

1 
n a new 

•vas th b'l] ts w ie 
acti\>ity , e.reby able to fill new 1 ~ ordinary or 
~tta01,d ~n.s organized, and to furnish necessary. 

hus if 
111

ary l'eplace.ments whenever d up and 
~he ha combat operations were st eppef battle ltt l" Ce cl }' f or 

telli etnanded more frequent re 18 · ped to I) gen equip 
\\al "'ith Ce 0fiice.rs, the local pool was 

1 
cements-

() ~ Situn. t?e increased demand for re~n:elligence 
., \\1"tce }

10n Plot is a fundamental 1 

1 
of these 

t' • -tn th . · -vera d 
", 

0

ts "'" e 1ntellip-ence centers, se 
11

. ence an ''\\t "re l O 
• • te 10' 

I\> e lQ . c e1roted chiefly to air 1l1 ,::,_ o- iteJllS 
\\te lls~:tained by ACIO's. The folloWlili:, 
l_ 'l;, Uy cove.red : 
2 ~lleth 
• )' ''-1.J' ah, b 

~ .i....oc..,t· ases. 'ts d 
u 'I' '• lo fl t Ulll . ll) • .i....oc . 11 of maJ· or enemy ee ..,

0
ys all llt-ct at10 y con• ~ llallt ~l of friendly and enem . 

~ t Shipp· d Ol 
oc"t· ing. t1·1· cte ' e,1 '• 1011 1 res ~ '-l al'e of special patro , 

N · tn~ ~- b'le sea· ll.q "\:Qtl . , }110 l 
6 

11 
~it on of own fleet earners 01 't s. 

t ocatio . or baseS· 
b~'(\ll.clcl· 

11 0
£ own and enemy maJ ,A.ClO's 

l!ti:ti!l. 
1
tio:n. · 1 plots, . ce ¾"1tt~ l'ecl. th to lllaintaining spec1~ intel11gell 4-

• ll~l' <I.ties tat Portion of the daily ents- .A. 2 Il 
~1:il' {ato hat reported air movern to plot a 
~ll1,,l'ti.at;0 \'\l'atch was kept in OI'der .. probleJllS 
'"lt-· ' 11. l' · tl a.11 ~ ll\.(), · ecei1rec1 and to deal wi 1 
~ <::, lto_lti d ' ' th0 

%~ th e late action. 
1
,ed bJ 
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the imme-. a encies some were . 
joint intelhgenc~ gACI O's who were responsible 
diate interest of . ef t1·on useful in air combat, . all m orma . f 
for collectmg re location, and ~ction o 
i·ncluding the natu t' phic reconna1ssance for 

b · p~o~a . d emy air ases' "'1 clmarks strategic an en . f tures an ' h t-chi f terram ea ' d f battle· and w a e . . or er o . ' . h b 
tactical intel~gen~e,olitical information nng t e 
ver sociologw~l or p d escape procedures. Thus, 

e ful for evas1on an. f an intelligence center, 
use . to the size o f ACIO's work-. ·oport1on . bl umber o 
m P

1 

n apprecia en At JICPOA, for there was a . 1 roblems. . 
. n these spema p ·esponsible for prepar~ng 
mg o 1 an ACIO was I . ·fields for distribut10n 
examP e,,.al on Japanese au d also to land-based 
a.11 mate1i, ier task forces, ant· (1' near the enemy 
to the c111r units opera lll,:, 

and .Army . 
Navy . ds . ·r intelligence ma-
home l~~io~ to prepai:gt:~ operating for~es, 

~n a be forwarded o the intelligence which 
ter1a.l to ters collated f es in the form , ·n cen t· 1cr ore , 
ACI O s I fr m the opera u "' . tellirrence reports, 

eel 
O 

• •eports, ll1 b lyzed return ch action I tion was ana 
f despat . es, This informa. t· cs and reports 

o •views. d stat1s 1 , th 
and inte1 . research a.n ved of value to e 
b experts in ·ed which pro f future opera-
y repar l nners o . . 

were then p d to the p a f immediate ope1_a-
11Jlicians an ntly were o merous details 

t~c a.nd frequell Thus, after nucollected from 
tions, s we · . h d been 
. 1 -value a b . tactics a_ of the centers 

tiona. se born el c IO's 111 one h ' 
ane A • bout c a.i-on J ap f sources, 1 conclusions a . 

pes o crenera ·ine and issue a 
all ty ble to draw i::, bomber doct~ trine at some 

wer:.j:tic J apan:5:nalyzing t~: :~r own defense 
acte pol11Phle ro· format10 , fi Id to provide 
· ble such · the e f 

s1za From ltered u1 t patterns o 
length• could be a <1ainst these se and planners 
doctrine protection a: techJlici~n~ would f urther 
greater d at boDl ' ons wh1c 

k · an wenp 
attac , ·k on ne'IV t . was called ' d wo1 . s cen er 
coul uch tactic.' telligence -nr subjects. If 

·fy s th in n ne" 
11ulh ently ~ formation o nd not likely to 

Frequ vide 111 sunl one a the task tern-
to pro ttJlU . ed to . h 

apoll est was a!l 11as assign_ ct was one whic 
he requ . a·vidnal the subJe nter for the 

t in 
1 

er f the ce 
•ecur, a.11 Jf }lowev !bilitY o d to one or more 

I ·1 , ons1 ·gne f 
orari Y· a resP tlY assJ . crence, some o 

~ to becoJlle s per1nanenf air inte~ll"' a rescue, (2) 
is it -wa field o (1) a1r-se 
f u tnre, JJl the . cts we1·e 
n::cers, . 1 proJe 

011,1 pecia 
theses 
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flak int n· e igence (3) 
( 4) evasion and technical air . . 

The attem ts escape. mtelhgence, and 

forced down k e to rescue pilots 
:ental and haph::~ waters were:~~ _had been 

ve rescue was . As tale aft r st experi 
noticeable p tt analyzed by . er tale of eft' -. a erns intelli ec-
certam search l appeared wh· h gence officer 
beh . p ane t . ic su s . av1or on th actics and · ggested th t 
likely to b . e part of do certain t a 
for the A~~i favorable re::~ pilots we:;: of 
for the downeds t~ recommend . I~ Was possi ost 
changes . Pilot to f ll specific p hle m the e . o ow a d rocedu 
carry with him qu1pment th 'n to rec re 
operation . . First, th at_ an aviat ommend 
highly o : m_ the Solom en, with the ";;-r-. Would 
by the f roamzed air-sea ons, and later ~1~1BO" 
ploying ansttcarriers and rescue doctrin With the 

o onl amph"b• e as 
marines su f y carrier b l ious fo1· Used 

ll 
' r ace - ased ces 

w: 'the comb· craft, and l seaplanes ' em-
at1ons offi med efforts f. and-based , sub-
~oct:tine :~~;l produced a: mte~gence tanes as 
mg an impr ~' by the end ~ffic1al air s nd oper­
by contribut~1v_ely large nU:.bthe War,~:: rescue 
part of this g lilllneasurabl er of resc effect­
centers w . pr~gram, sev y to Pilot ues, there­
and for there assigned spec1:firal ACro,s~orale. As 

e amph"b• call In v • an ACIO . 1 rous op . Y to ai ar1ous 

h 
as arr erat1 r-sea 

t e staff of th ;ea rescue offi ons from p rescue 
ynit (CASO~) i°lll.1lJ.ander A:r Was asstlau on; 
i~ns en route t o supervise . Support gned to 

ation. Th. o the object· air-sea . Contr 1 
plans were i~proved to bte _and dur~:scue oper~­
tend this £ d~rway at th highly su g the oper 

. unction e end ccessfu1 -
umts would h so that . . of th and 

In the earl ave theh• own :1diVidua1 e War to ex 

N
o£ antiaircra~ dfiays of the ~:-~efia rescu:mthibio~ 

avy il re wa c1 c Ou.tee 
it onl p ots since the s of little War, the t rs. 
. y over the y were lik concer hreat 
it was unavoida enemy's ca . ely to n to our 
late in 1944 h ble. This . Pltal shi encount 
were fl . w en for th situation Ps and er 

Ymg regular 1 e first tim Pre"Vai} d there 
over congested ar y over lar e na"Va e . until 
concentrations. :s w~ere th!e land m~ a"V1ators 
her of losses to ~ ~his time ~ Were i sses, and 
trained in flak . antiaircraft fi' Wlth the ~~ense fl k 

d 
mtell · re A ris1 a 

an to task f 1gence w ' .Q.cro, Ilg n11-. orce and ere s s '-"J.l• 

with the ship and s task gto 
0
rdered to Pecially 

and most expeditio quadron Acurp sta'fl's centei-s 
us ap 0' 'to proaches s on the Work 

to and f safest 
rom the 

target, and to . . t 
and pubr . improve the technical equ1pJ1JeJl 
these ap 1~atwns that would be used in plotting 

th 
pioaches Tl . . il r to 

. e program of · . us was in a sense sun ·~ A 1i' 
m the Euro flak mtelligence used by the JVV 
of naval . pean theater but the peculin,r onture 
I air off • ' I \\'er evels d ens1ves mainly attack n,t 

O 
tl 

' emand d . '. "'i 1 ~aval offe . e rev1s1ons in accordance a~ 
mtelligen ns~ve doctrine ACIO's included n 

to 
ce m th · · d•tioll 

the flak eir briefin a- and so in nd 
1 

]] A spe . r bl ' f n 
C!O's to un~la ists, it became necessn,ry ~ jJJ· 

telligence d erStand the principles of fin 
The "Val~: ; 0 be able to employ theJll, iP-

;ent Was esi:bt;mining captured enelllY ;~ 
bean theater is ed by the British in the tJoJJS 

e~an in th · Consequently, when opern, for 
trained air _e South Pacific the need arose e· 
po t mtellia- ' Jld r r r 0n crash d e,ence officer s to saJvage n peJJ 

J
ittle Was kn e enemy aircraft .A.t a tiJJ'.1°? oi 
ap own b . ·u· tJBS anese a1· a out the actual capabl t all 

enem rcraf t th t OJ. v f Y plane ' e smallest framnell jJJ' 
a?1'lllation. A~U: frequently the clu: to ll

0
~sbed 

~~raft Wei-e s O's trained in salvaging crn nJld 
ected eve en_t out to the operatinu arenS jJ"' 

craft . ryth1n f i:, oJl fl e"V engines to tl g rom the nameplates }leJJ' 

es:\ ~ossible. T~: whole planes themselves~ tpll 
cen~ hsh.nient of is activity led eventunJlJ _toePce 
oft:: a~ ~acostiathe teclmical air inte~~~oJJ 
;.., aii- 1nte11· ' under the ueneral supe

1 
-~e9 

'-4J. an th . io-en b tn,tl the . e import ce group, with represell .nJl!' 
higI:aJor_ity of lll.:nt operating areas. N'_n,ttit ~ere 
shar/ ;killed tech n_ ~orking on this proJec\!lrge 
ti"Ve a~ the pionee~icians but ACIO's did _n, ·stJ•o,' 

.As Peets of th ng and controlled ad!1l
1
Jl.l 

dure f: companio: w~rk from the beginning• J.'00e-
1and . r l'escuin ~nece to air-sea rescue, P d to 
WhicJ~ enemy te!r~1lots who bad been forc~ePt 
E"Vasi~n Y the end 

0
; i°ry was another devel

0
P iied· 

Ple:x: in fnd escap he war, was highly orgn1l 0(1)' 

Where t~e aces like ~f roc~~ures were ~os~jJ'.lfl,' 
ganizatio l'e Were effi . Pluh ppines, and 1J1. of' 
PoP'Ulat· ns and ciently trained guerr

11lfl, ti1e 
functio~on Undei-:ngeneraUy sympathetic Jln,teJfl 
friend} ed With emy control • and the sJ

5

1-~~ 
\7 t y are moder t ' . e;r-0 ed Wh as. 'I'h a e success evell iJJ. de' 
source 011Y to thi e .Army MIS-X sectioO, e5t 
began toof infoi-mast _Problem, proved to be tb!: A 
J\.Q re . 1011 ,l...,fl,VJ 

IO Was quire such '. and so, when the ofl 
130 detailed . ~formation regularl:f, ,,'11 as ha1 A J.'>'' son officer with the P-

headquarters in W I . d di . d . format" as ungton an ssemmate m-
oflic ion to other ACIO's in the field. Other 

ers were t . and ramed by MIS-X in Washington 
sent t Ch" Units O ma to establish air-ground rescue 

(AG.A.~. part of the Air Ground .Aids Section 

'l'he il.0 
A..t IO on Air Staffs 

. the be · . . 
1ntend d gm~mg of the ACI program, 1t was 
a.float e to assign 1 ACIO to each aviation staff 
ateas ' a~d 18 to the staffs 0£ the coJllDlanders of 
co1

1
du w ere extensive air operations were to be 

t C~d N d o fill b'll · aturally, the 18 officers were selecte 
fo1• th 1 ets in the intelligence centers established 
those e ; rea commanders althouo·h one or two of 
· Oiuc ' i:, 

1llteij · ers were o-enerally chosen to serve as 
'l'I igence ffi O 

• If -1. he O cers for the commander biJllSe • 
one offi . ltland cer assi!!ned to the staff of the air com-
er afl b • 

0l?erat· oat, however was in every sense biS 
1onal · ' nl ltlatte mtelligence officer and it was o Y a 

r of b · ' b colllple}C . nef time after operations ecaroe 
llu1ner and frequent that the duties became too 
the en~us for one man to execute efficiently. By 
foqh of the war an averaue staff complement 

e CO ' b f and t k mmanders of the fast carrier task orces 
• as , d~ Ufrs of groups included three ACIO ~ an . 
ll.suany hthe commanders of escort earner foices 

A..lso ad two. . 
"'a as a1· r t· · · · d · the Pn,cific 

1·, th ac 1v1ties mcrease m 
\'\la e op · . · · the for-t·d erat1on of fleet air wmgs Ill 
Qhcl areas r . . . u· nee work '' co eqmred considerable 1nte 1ge 
.t\.<::to~sequently at l east two, and preferably th:·ee 
~clclit

1
·
0

8 Were assiimed directly to the flag, wi
th 

~ · · llal A ~ f bor lllate t < .tl..CIO's to serve commanders 
O 

su • 
eolllllla ask units when the size a.nd functions of the 

..t\.s i lltl Warranted such a compleJllent. • 
~Ssign:dtrue of all operational intelligence o~cer: 
t? staff to staffs, the duties of .A.CIO's ass

1
;

110 

lol'lea_ 8 Were twofold. First, the ACI.O ~~ 
ea):)ae:it's t~1e admiral's intelligence officer, 

111 
w~c 1 

~ll.cl hi y his principal duty was to keep the ad.Jlliraf 
ll'l¼lli 8 staff informed on all pertinent Jllatters_o. 
telligegence ; second the ACIO functioned as~­
ll.lJ.cl llce o~ ' . £ . up or UJ)J.t e1• th ulcer for the entire orce, gr_o ! d 
collecti e admiral's cororoand, distnbuti~g :W~ 
~eltce ng from the subordinate units all 

111
t 

h Perti . · rogress. 
~t ..., Ot th neut to the operations 111 P . t" on 

t 
atr ;.., e most part the duties of the avia 

1 

£ 
h. -tell· ' those o e Oh igence officer ar e the same as . t 

t>erat1· . . a! ffi r Prior o, 
onal mtellwence stau o ce · 
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during, and after action, however, there were many 
special tasks for the .A.CIO which did not confront 
othel' operational intelligence officers. · 

One of the most exacting chores of the sta.ff 
ACIO at n,ll times was to keep abreast of the avail­
able intelligence material on areas in which he 
might be operating on very short notice. In the 
last war, the mobility of the fast carrier forces 
made it quite possible for units to strike the South 
China coast, or French Indochina one week, and 
the islands of the N ansei Shoto, or even of the 
Japanese homeland itself the following week. 
Such a course of action would take them within 
rango of many major targets including Hainan, 
Hong Kong, Formosa, northern Luzon, Okinawa, 
and Kyushu, and would make excessive demands 
upon the resources of th~ ~telligence officer. Also, 
unlike ships whose striking powers are limited 
chiefly to bombardment of ~stallations near the 
coastline, the range of the aircraft based aboard 
the carriers made it essential for the ACIO to be 
familiar with targets far· inland, sometimes as 
much as 200 miles or more. Consequently, famil­
iarity with the geography of an 'extensive area was 
but one demand made upon him. 

More important, however, than a mere compre-
hension of the geographical features of the poten­
tial operating area was ~ a?ility to distinguish 
the vital military targets within tb:at area and their 

l
ative priority. In the preparat10n of the intelli-

r e . d d . 
Ce 

annex of the operat10n or er, an even m the 
gen . al . f preparation of the operation portion o the order 
itself where he assisted the chief of staff and the 

tl
. ons officer, the .A.010 was expected to know 

opera all . . 
h t

;.,
0
nt facts about mn,Jor air bases, har-

t e per= . . 
V
ol bases anchorages, aircraft facilities 

bors na "' ' . ' 
bl

'. tili"ties transportat10n networks, and in-

P
u 1c u , d d b . . . • 1 targets and nee e to e m a pos1t1on to 

dustna ' 1 • . . 
h 

according to re at1ve pr10l"lty. Such 
}ist t em "' . 

t
·on was naturally drawn from the obJec-

informn, 1 b f 
d t Verl

·nu the aren,, utmost o that mate-
f ve a aco i:, • • 

1 • • d supplementary study m the light of 
· l requne ria t photo1rrn,phic coverage and radio in-
ore recen i,:, • m . ,Also in many mstances, coverage was 

~elhge:~~e espe;ia.lly if the area was one not previ-
1nadeq . ' ted to attack. In that event, the staff 
ously su:~e;her with the photographic intelligence 
ACIO. , t i:, k d under him, planned the photo-

ffi 
. who wor e . o cer s . nee to be made of the area m 

hi. c reconna1s.sa grap . . 
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o_rder to get ad 
t1cal strik equate pictu es, and als res for . 
approaches be h o to secure l.Ill.mediate tan 
paf ' ac es d ample .,.. 

ion of poss·b1 'an coastr coverao-e f 
the area. I e future amphi:; areas in a;tic~-

d 
Sudden chan . us operations in 

uced fu ges :m h • . rther c 01ce of b. 
with respect t c~mplications f o Jectives int , 

cape measures o aN1r-sea rescue aor·d the staff ACiro 0-
aceo d · ot n1 ' n ev · 
. r ance with o y Would . asion and , 

a
rnllsure that rescu current air-sea it be necessary ~ ­

alon h e subm . rescue d . , In 
sary timg t e route to thar:mes would b octrme, to 

completeej but it would ~ new target a: ~~ station 

marine ata concern:m· a so entail hav· e neces-
patrol g reguJ Ing on h 

areas in th s, enemy . arly sch d and 
air searc ewaters to be minefields ande uled sub-

sectors f es, with call .covered. Pl~ts restricted 

to all ope ea~ly definedsihgns and indiv'dof :friendly 
eratrn , ad to 

1 
ual 

areas desi ~ forces. An be mad s~arch 
forces a d gnatrng regi d finally e available 

tively, h:d those occupi::~ occupied ~aps o.f land 

and aircre!1 be Prepared f y enemy fo/ friendly 
Way throu me~ who mi or the briefin ces respec­
receivin g~ Wild and ght have to g of Pilots 

liis d;~ assistance uncharted make the· 
J.JJJ.culf . count ir 

of subjects th ies were inc ry before 
this at re . reased b 
d preparato quired his y the muit· . 

e ge of air. ry stage d . attention thr Iphcity 
Was co :mtelligen ' urino- wh· Ollgh 

nstantl ce cov . 0 1ch hi out 
The air. y put to th ermg a wid s know} 

rbier task f~nteUigence o: test. espread are~ 

usy dur· rce or grou cer on th 

~;":;"' on~~f:~od, ! c;';,':::;f de: ~~f a ca,. 
""r reports fl rna1or task fied act1'0 Pec1a1Iy 
o oups 0"7in s wa n h· 
ACIO' operating g in fro s the COor~ iefty 
who . s sent their ;;_rider the fl m the var· ation 
flash in turn, afte ash reports ag. The ious ail' 

grou/i~i~ for thre cs~~s0lidat~!he:hip~~agion 

the various . lie con?'. sent th t em into 0, 
warded th carriers . Olidated thelll. to th one 

A 
e s,,,.,.,_ m his e e t ask 

CIO wh ~ati, fl task report ,l!__ 

o th -J ash gr s .1.r 
the current en_ made a report to oup and om 
reports fr tactical 

5
. Pre!illl,· the ta k for­

of thi ?Ill the ent· Ituation binary est· s force 
s estimate . ll'e ta k ased llnate 

made by the c ' llninediat s :force Oon the fl of 

d 
om.rn e ta . · ash 

an plans we , andel' o.e ct1ca1 d ~ the b . 
th re also .1. the ec1s. a.sis 

e next fe-w da lll.ade f task f ions w 
ys. 01' the orce or el'e 

0Perat· fleet 
ions .e ' .1.or 

Supplementin 
each day g the flash reports at the end of 
l ' a more c ' th 
cays operat· omprehensive swnmary of 

6 

h . ions f th 
c ain of comm was orwarded up t]u•ough 

6 

ACI repor t aud , beginnino- with the ship's dnilY 

by the staff A~1ese reports ;ere also consolidated 

daily oper t· IO who t h en pre1)ared a Jllllster 
m a ional Jll· 

antler to f summary for the force CO 

le orwarcl t th '11.T eel· 
ss to say . 0 e fleet commander. ,.,e 

passed thr;u~1 the multipilicty of reports tbnl 

many bit oh the staff ACIO's hands that d0,J, 
Co s of confl · t· · red, 

1: sequentl . IC mg mformation aPP.
8

11, 

which event~' 1:U preparing the final estiJlln,tel 

fleet commun; Y formed the basis for an offic;°o 

not only p' que on the pro!!ress of the ,wnr, 
1 

ti ieced to h o . f 'J}'.lti· 

on, but eval get er miscellaneous }ll 

01 
5 

u · uated tl 'oil 
nits and · 1e claims made by the 17n,J'l • 

clu · In the fin l coJ1 
sions in r 

1 
. a analysis drew his o'Wll jJI' 

opp • . eso vm o- ] · I tl1 
os1t1on t b c aims which were c ea 

nn o one 
n nen the . another. t 

were attackedmaJor units of the Japanese 11ee0 

8
1944 in the ,.,... at dusk on the nia-ht of 20 J~pe 

ea th ,ue1norabl B I:> , _;1•pfll 
' e prob! e attle of the P~

1 
r: 5• 

much em wa . d Jilli 
. as the att k s especially invol-v-e • :,,d, 

VIsab T ac w ttv" 
b I ity was b as made as the sun was se otB 

h; the time th: n.o means good, and furtbel'~Je}' 

C d flown alm tilots met the enemy fleet, ce• 

in°:;,"'quentJy, 
0J,

0
~. the limit of their end•,•:.,, 

it e attack and .oh many planes part101P Ji:ed, 

..., was several d many enemy ships were att!l,! ei-5 

.. ere ab} ays b £ . . JJJc 
V'ar· e to unra l e ore the mtelhgence o .i,,e 

lOUs Ve w'tl noSS w 
th strand J! 1 1 any degree of sue.,.., «r 1-e 

ere th . s o.i: th v, e 
l'iers re_e or fou e story of the attao~: I cnt" 

caniewere in whi\gi·oups of ships1 W)JtO 1 effl1 
sunk? rs Were badi° 1 group? How manY eJJ'lfeJ'e 

llow llow :rn y damaged 1 How JllanJ pt? 
:rnan any b ttl . ,ese 

Wel'e an Y cruisers i a esh1ps were pl~0p5 

Japan swel'ed m · And so on. These qll tpB 
:for these F'leet w uch more r eadily whell ~e, 

£ 
en th as met • .d 1,ie1-

or the b e aircraft agam in October 0}.1- pjPs 
and th etter pa ·t attacked the enemY ~M,s ,·5, 
l e co:rn I of 2 }lotJ• 

c early 
8 

Positio days in daylight 1ii5 

1~44, int~o~ted. B:~:f the individual grollF
5 

~et 

c1de With lligence ofil even as late as SepteJ1l cW 

fi
colllposit1· any de=•e cers were still unable t,O tPe 

r t on f 0 • e of . . h1,1,t 
s battl o the "C certamty Just W. tbflt 

-An int: of the Phil _entral" groups was J1l 

a viVid iUl'esting Pos ip~ine Sea. fld 
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0
~cript to this probleflJ ;pg 

th.e difficulty of se00 

such :m· f orm f hostu
1
·t· a 10n occurred after the cessation of 

ies r .A.din. IC · N n a letter dated 1 October 1945, Rear 

Japanese N aka~ura, representing the Imperial 

l0cations -tvy, .m response to a request for the 

Pn1ticipat~d ~aJo~· J apanese naval vessels that 

fo1tunatel m tlus battle, writes: ''We are un­
nccurate . Y unable to furrush you with any 

ha\ring b information on account of our records 

. 'l'he reeet completely lost in fire." 

1n the u a value of careful battle reporting lies 
tai.... P-to-dat · £ · b -ed • e m ormat1on of the enemy o -

ne · ln:for t · · "e1· erit· ma 1011 prior to an en(Tauement 1s 
th 1rel 

O 

.o e info :Y satisfactory. To take advantage of 

:l_:>onsibiI~abon available during battle is the re­

nd the d :Y of any command. The fl.ash reports 

llowe aily summary had just this purpose. 

ll~d the~:~, ~he greater part of the fl.ash reports 

Mot , ailed daily summaries was based upon 

1h 1~~t · · ese p·l s obtained durina- interrogations. 
t l ot ' b o d 
0 be c s O servations could hardly be expecte 

O:f an at~tnplete or entirely accurate. The speed 

~lltily ack, t he confusion and cUstractions neces­

/cl w:~~panying combat, enemy camouflage, 

table 
1 

er-these and other factors made de-

y l'efei~ 1 possible verification of pilots' repo_rts 

or s,\'ee ence to photographs. W ith every 
st

nke 

0:f the P,_ photographic planes secured coverage 

0thel' . assigned tarrrets Such planes also covered 
t 111st 11 · 0 

• • d · · 
0 

th
0 

a at10ns airfields and areas 1n a dition 

su se as · ' ' F ·om 
ch h} signed as tara-ets for the day. 

1 

l' 1· 1J 1oto 
O nd 

e labie . graphs could be secured accurate a 

~•d int >nf Ol'mation-if they could be processed 
ay's eipl'eted in time to be of use in the ne~ 

So o~erations. 
Photo highly important was rapid handling of 

~•d ,:•ph, when target areas were cmnpJicated 
ays :f atively unknown that during the latter 

cloct/ the Pacific comp' aio-n' fast carrier batt~e 
l' ~e 11 o' hW 

6
po

1
t ca ed for a preliminary photograP 

Pteha from each carrier a'nd each task gronp to be 
t t' l'ed · · d b the 

l"lslt :f 111 despatch form and receive Y 
'l'nslt fOl'ce commander by 2300 on strike days. 
e ore · d the 
O.ein . e mtelligence officers then reassesse . 

Pla~ situation in the }iaht of the operations 

"°'ith eel for the next mornin o- all in cooperation 
l...- tl . ol • • 

-t'ieces le cl11ef of staff and operations officers, 

t>to,~ Sary chana-es and refinements were then ap­
-t ved b b to the 
..,Ot•c Y the admiral and were sent out 

e, along with any significant information not 
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already in the possession of task groups and ships. 

These procedures required extreme speed, rapid 

decisions, and constant work day and night. Best 

results were gratifying. Pilots received the bene­

fit oi intelligence gathered within the force from 

the day's battle experience. 
The duties of the staff ACIO in the period fol-

lowing action were more akin to those of the opera­

tional intelligence officers on other staffs. Chiefly, 

he was concerned with a final appraisal or assess­

ment of the damage inflicted upon the enemy, and 

his report on this subject was included in the offi-

cial action report. 

Tlie .AO/0 on .Arwphioious Staffs 

Amphibious operations are inherently compli­

cated involving all the services in the highest de­

aree 'of precise coordination. Not least among 

fhese coordinations mandatory to success, is air 

support. This was reco~ized in th~ory at an 
early date and, after contrnued experrmentation 

and experience, the ideas, techniques, and doctrine 

that proved successful in World War II were pro-

duced. . Since it was realized that air intelligence was 

prerequisite to an ~t~gr~tion of air power with 

the amphibious activities 1t was to support, Naval 

.A.CIO's were assigned during the earlier days of 

the war to perform air-ground liaison for ground 

units and a,nlpbibious staffs, often assuming re-

sponsibilities as operatio~s officers in addit~on. 
By the middle of 1944, it was_clear that all' sup-

port intelligence was best applied by ACIO's at­

tached to the staffs of commanders of air suppor t 

control units ( CASCU). As fi?ally evolved, com­

mander air support control UllltS was a type com­

mand Ul
1
der the com1:nan_der amphibious forces, for 

the training, orga~izat10n and comma~d of air 

support control units (ASCU). Under CASCU, 

A
SCU was assigned to each amphibious force 

an . l h . 

d 
aroup each adrrnra avmg such a control unit 

an e:, ' • w· h b 
embarked in his flags_l11p. . it ut few excep-

tions, these units remained with the force or group 

to which attached. 
In operations such a.s Leyte, Lu_z~n, and Oki-

where more than one amphibious fl.a!!Ship 
~W~ , b 

was present, the control of aircraft was divided in 

most instances. The ASCU of the senior admiral 
· d over-all control of all planes and directly 

exercise 
• 
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controlled such . . 
submarin miss10ns as combat . 
ASCU' e f patrol and air-sea air patrol , anti-
craft e; ~ subordinate fla• offire,cue, while the despatches, standard . F p oyed on missions• cers directed ai other pertin t . operatmg procedures, ,ud 

Phib

~om the joint operat· supporting troops r- As th en material 1 fl ion e am1)hib1·ou 1 • ous a
0

ship th 8 room o h · and enlist d 
8 

andma approached officers 
with ground for ' . ? control unit co n t '. am- h e men f l • , . by no· ce, aircraft sh· mmunic"ted ad to be bi·i'ef d 

O 

tie air support control unit 
• ice radio. Th ' 1ps, and 1 "' e c f l Jy 

n 1 

e p and b on the comi·n . a_re u ly and comprebensi'V
8 

a va gunfi resence f ' ases g n close coord:.tntrol officers m:d artillery and assisted in this 1Vas10n; the ACIO conducted or 
From the ad. ~o~ of air strikes e possible the study of land. sen es of briefin os. By deta.iJed 
( CIC) ' the fi Jtnng combat inf or with gunfire. la~ding forct!fliorce plans and b; discussion ~itb 
trolled the ai~ :~e!1:eector-under ~l~con center quired the com 1 cers ab~~rd_ the flagship, he nc· 

Interpreted broad! of the objectiv U---<on- maneuver of tip etc fam1hanty with the pl•• ol 
~ttached to an AscJ' the function o~ ~be employme ~ landing force, and the plan for 
~ng officer and oth was to keep th an ACIO _ac~ground fo: o: artillery which he needed ns 
mt lli er staff e com s1sting in tl buefing, and for his duty of ns· 

e gence perta· . members ad . mand- a.rtil ie coo d' d 
of all intelligenct:tto air supporL vised_ of all r lery with air r mation of naval gunJire ~' 
men ts of this billet va . es, the particu]a As is true oom of the fia,,.h _support in the joint operat10• 

:t operations and :;d to an extent '. reqmre- Ile kept or • ip.. . . 
ow ledge was ne.5 a s, but certain with differ- craft aad sub supervised a plot of reports of 1111· 

· work, and the d t· ded for al! A.CI background ~round targetr;nes on search missions, "1~: 
ASCU became w:~es of an ACIO att amphibious •~Its of Preli is which took into ""'°"nt 
. Air combat intelli :'tablished. ached to an uring the mmary bombardment 
m the developmentenceofficers, who ~-t~-the-mmutvasion, the ACID mairltai_n~ 
thr~ughout World W o:f A~I ampllb~rticipated unrdai.r su_ Pport. e Hrecords_ of information reqt1_1red 
lowmo . ar II md· ious er 1 e I pe AS o specralized kn 

1
• 1cated th work m ns preop . _mamtained the data out 

1

. ll 
CU billets in . ~wedge was at the fol f:p of the pro eratrona] duties and a sit••~'d 

quired in basic' tra~1ndm_aiti?n t_o the i"nforerquir_ed for- om th gress of d -iie T g m flight e reports of . ground fighting, "' ,, 
be_ory and practice ot au- combat in at'.on ac- inte leaders a' air observers and coordin•~ .; 

gan1zation of an amph"b• amphibious telligence: c rpretation' ffi1r liaison officers photogrn.P iJ 
of Arm 1 1ous fla 

1 
. Warfare ontrol 

O 
cers ' i}JerY 

M 

. y and Marine l d' gs 11p or . ' or- his . nets and ' naval gunfire and art 5 
arme an Ing f ' ganiz t· Job t fi' Vari It ~n ground tactics th orces Ar a ion colle o lter an ous other sources. . oil ~ amphibious landin' eory of ai; my and flags~ted _by A..Soi'J evaluate all the inforlll~~tl>' 

t10n of air-liaison parl organi,ation support o! ested p interconun' ~nd _drnseminate it o•~' ,r· 
afloat and ashore, air >es, organization and opera- It Parties. unicat10n system to .U Il't 

~ons, capabilities antf.P~rt control o! A.Seu,, air li,:s the Aero of 
re and artillery and lillitations ofconununica- Posit1·0 on officers f who checked the reqnestst"d 

port with th' ' the coord· . naval ns f or · ] t 

0 

Th >s gunfire a d mat1on gun_ fire •nd 
O 

_ground t air support with the P 

0

""
0

, 
. e specific dut· < n artillery of air su ations artillery r roops, cleared with na"al r, l" 

v1ded naturall . res o:f ACIO's . · P- roo epre pe • Y mto f W>th A. Port m, •nd d . sentatiVes in the joint 
O 

• 

tional or rehearsal, (i)r phases: (1) SCD's di- for ai:~p~trol Unit :/t1sed t~e commander a,ir :Js 
(3). op~rational, and ( movement Preopera- basis of ~nes. lie 1 he smtability of the tMgtlle 
duties mcluded 4) Posto to obJ·ec • 

1

"t 11 a so · ~ f Per t and sup ..... li, e igenc originated missions 
0

,. ~ 
staff intelligence ·ounffictions usuall atio11a1. Tl1ive, p d e re . rce"' t cers Y fulfill ese use in th e all av -1 ceived from other sot! ~or 
o amphibious dut 'as Well as ed by ll Each e e~ecutionaifable data on the target J. 

The pr y. those a eve · o th ACIO eoperationa\ dut· Peculiar Prepared Illng du1. emission. crO 
required that h res of th and air b and despat'lllhg the operation the .A- . ,.,; 

e be e arnph"b a d ases c ed to th ' ·r1ev CUstodia 1 ious n such a sunim e supporting ca,l . 
11 

n of plans the briem;•rtinent t:? of the front-line sit••~rJ 
' rnary rep g of Pilots bget material as might n,J JO' 
134 orts of air su efore take-off. Da,ilY stJre' 

PPort operations were P 

Pared for incl . . to high usrnn m the admiral's daily report 
· er echelon d ing the fi . s, an records necessary for writ-
and 

O 

• n~l report on the operation were collected 
rgamzed 

TheACIO .. Port 
O 

. edited the preparation of the air sup-
. perat1011s t· f at1ons .. t . ~ec ion o the final r eport of oper-

War di·' 1 was his responsibility also to write the 
· ary of tl · 1n0' th ie air support control unit includ-

e, e nu b ' down m er and type of enemy planes shot 

th 
' our own 1 . e nurnb osses, the results of searchers, and 

On 
O 

er_s and results of all strikes. 
of land~casion, ACIO's were attached to the staffs 
lll1its a 1~g force commanders air support control 
concernn d fo~md special emphasis on those duties 
naval _ e with the coordination of artillery and 
and A.:nfi~e with the supporting Navy, Marine, 
landinos Y an·craft, and the handling of emergency 

~av:} ~t newly captured fields. 
Upon f air combat intelliaence officers were called 

ro l b lla'7al . m t 1e beginnina- of the development of 
t· air s b 
1
011 of tl upp01~t efforts to assist in the prepara-

to be fi _ie doctrme under which this support bad 
task ., iushed. Naturally this was a continuing 
th ' «s ne . ' . e do . w experience had to be incorporated mto 

ctr111 t . 7'h e . o msure that it is up to date. 

e 40 I 
't), O Attaclied to Ships 
-1.ne · ov cvlr combat intellicrence officer attached to a 

cle}:l~lt L, CVE, or A VP was a member of the air 

0
tlicer lllent of the ship. In his position as a ship's 

'l'o t1
1

' the duties of the ACI lay in two directions: 
n- e cant · h · <::>l'otrp. ' l:'. am _and air department, an~ to t_ e air 
01:licer·of Oigan~zationally, he was the intelligence 
ll.ot a· the ship functionina as such whether or 
t" 11' Q ) b 

1
llle . perations were underway· at the same 

h , sine th ' · -t~
0
"7er .8 e prime purpose of the vessel was_ air 

t1on of f is duties reflected the inherent corobi~a.­
U.1:ie of ntelligence intended for the roost effective 

13hi}:l a the aircraft aboard and intelligence for 
th

e 

'1'1-., 8 a surface uni·t 
' 'llS } " · " · ~}:lo iaison nature of his position was its rooS

t 

l'et>re rtant characteristic• he was the captain's 
tL sent · ' 1 •te h ative in the ready rooms and he was a so 
th J:'erso < ' f el:' 11 through whom the reports and many 

0 

lilhi}:l,:quests of the air ITT.·oup were channelled to 
th

e 
to etre organization. Tact, the desire and abil~ty 
l'%o- ct cooperation and familiarity with the ':i.de 
\"\} .,,e of ' 1 ties et

0 

material procedures a.nd persona i 
" l:'e . ' ' quired for success. 
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The duties of a ship's air combat . t Ir 
officer divided natura.lly into six c:it ill e_ igence p . . . egones: (1) 

recomm1ss10nillg and preshakedow d t· f d • n u 1es (2) 
rou _me ut_ies _underway, (3) prebattle duti~ ( 
duties durmg battle (5) postbattl ' . ~) 

1
. · d ' ' e respons1bi-
ities, an (6) collateral duties. 

Durin~ World Wa~ II, when large numbers of 
new carriers were bemo built at an 1 

hi 
, , 0 acce erated 

rate, s p s ACIO soften joined the ships' comple­
ment some months before commissionina-

The period before the shake-down cr~ise f . d . o a 
new earner urmg wartime was devoted to te 
. d t . . st-
mg an rarnmg; the ship's ACIO usuall . d d . . . Y was as-
s1gne uties m connect10n with intensive d . 

1 

e uca-
t10na programs for both officers and enlisted per­
sonnel. He arranged for talks and lectures, and 
was called upon to present intelligence subjects or 

other courses. 
On wartime shake-~own c~uises, when there was 

no combat expected ill the llllmediate future th 
ship's A~IO performed. certain routine intelli~ 
gence duties; when the ship went into action tl . . ' , 1ey 
be_came mo~e ~por~nt. J_I1s duties concerned 
":1th tl:e ~1ssemrnati?n 0£ 1~fo~·mation assumed 
vital sigmficance, smce this mformation w 
needed for immediate decisions by the comman~s 

To collate and present this information in ; 
visual form which could be quickly interpreted 
the ACIO maintained a situation chart. On thi~ 
chart wa~ pl_otted _the positions of friendly and 
enemy shippmg, air searches, submarine sanctu­
aries, restricted areas, and any other information 
of operational or air intelligence value. In addi­
tion, he maintained a bulkhead chart or over-all 
situation map, covering a much larger area, on 
which positions of friendly and enemy bases were 
noted, as well as other pertinent data-air search 
sectors, submarine areas, normal convoy or air 
transport routes, or the boundaries of jurisdiction 

of different commands. 
· On nearly all ships to which an ACIO was at-
tached, be wrote a daily summary of the latest 
intelligence received by despa~chf and radio broad-

t
. wartime despatches not m requently totaled 

cas , S . :more than 100 per day.. om
1 
~ suromf ar:es were lim-

. d t strictly operationa lil ormat10n whereas 
ite o ' b·1· t 

fl 
cted the ACIO s a 1 1ty o use his back-

others re e f . . . 

d 
knowledae and files or amplifying with 

groun ° 

--., 
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m?re complete d . . 
minimum . escription and 

On nearfyfo~~n received b~x~lanation the 
CV's the shi ~ 's and CVE' espatch. 
.fi P s Aero s, and 0 

h
cer, participatincr in thwas assistant air pnl stome 

s eet Th" fli O e prepar t· o of­
as it. is _ght order miss· a ion of the "fly" 
. . was various} . ' 10n, or briefincr 
navigational we y called, contained o sheet, 
cations inten'· ather, recognition all current 
. h igence nee ' and com . 

e1t er routm· essary for br·· fin muni-h e or comb . ie er pil 
s . eets were not utiliz at_ illlssions. If ots on 
air plot and th AC ed, it was still h these fly 
rooms the e . IO to dissern;~ t e duty of same mf =1.uate to tl 
~peaker, or telepho ormation by tel le ready 
mformation dat ne. In addition toe~ype, loud-
m · . ' a on re · mt Ir A umcations ordin ·1 cognition sign 1 e 1gence 

CIO. ar, Y were suppt ~ and com-
Ship's ACIO' ie by the 

sq dr s worked 1 ua on intelli c osely • 1 
ground school d g~nce officers :1ht l group and 
c t urmg . ' .. o ;~ ral position and routme cruises c;nducted 

IO could be of _more extensive fil. i rom his 
conducting crro :reat assistance. es, the ship's 
R e also ass~ted~ school during m pl~nning and 
cational enterp _m planning and . routme cruise 

Wh rises aboard conduct" s. 
en an op t · . incr ed ·hi era ion O ·d o u-

s p prepared f . r er Was . . dut' or action th lecerved 
ies commenced A. ' e ACIO's and the 

d
tou ~ear fruit, and. by tllh his previous ~oskt urgent 

rmg thi e sam wor b f s preparatory . e token h" egan 
ormance of his dut· period aff ' is actions 
Re ies late . • ected th 

f 
~as responsibl f 1 in battl e Per-

o pertm e or a th e. an ent operation oroucrh 
d e~closures. Ith orders and oth ~owledg 

most un as been . e1r e 
offi . portant sino-1 said that allne:x:es 

cer is the abilit o e qualificati perhaps th 
operational order r to read and on of an A.C~ 
upon him to s ' or_ the ca t . Understan 
for the shi Uilllnarize the p ~1n usuaU d an 
of other un~:S as well as brief ;1~ificant y c~lled 

I£ the o ~oncerned. 11m on th sections 
hi perat1on ord e orde 

s p was in port it er was del' rs 
to gather from th ';as the job of l'Vered Whi] 
as much add"t• e 1ntelligen the ship' e the 

1 1onal . Ce ce s A.or 
prove necessa intelligeuc nter or fl. 0 
special target ry or ~elpfuI; he material ag~hip 

It was foun~aterial prepareedcfollected : might 
fur . generall or th so an 

mshed material . Y, after e operat' Y 
that ~,dditional ~n conjunct· a study ion. 

special char ton With of this 
ts, lllaps Ph the order 

' otogra h ' p s, 
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diagrams t 
t
. ' emplates · . ions might be ca , or ~meographed wstruc· 

necessary to lied for; ,1t was almost alw~Y
5 

adapted t th prepare special taraet materinl 
o e pat· o . group. Th 1 icular mission of the ship's 11,ll' 

e produ f · Was the J. • c ion of this extra, information 
omt dut f Underway t Y O all ACIO's abourd. 

hours or owar<l the taro-et there were a fe1'1 

b 
. several d t, ' riefed by th · ays during which the pilots w~re 

telli o-ence ffi e squadron A CI O's. The ship's lJl· 
• 0 0 cer · . . ing for th

1
· assisted m plannino- and prepnr 

f s work · "' b 
0 the target ' s_mce he was custodian of Jlluc 
graphic lab ~aterial, the liaison with the photo· 
ch 01 atory d d tJ10 annel thr an printino- shop an . 
a oucrh wh· h i:::, ' d }l1S 

PProvaI of th ic the captain expresse . 
emphases e briefings or surraested cerWJJl 

Just a~ h . "'t, • 

~riefing, the :/',"ISied the squadron ACIO's. ~ 
or the inte . ip ~ ACIO partici1)ated in pJn.nnlJli, 

P 
. n ogat1 re· ort forins ons. By helpina- to prepare . 

rel t· and oro- · · i:::, f . co1· ~ ing and 0 amzmg the procedure 
01 

ass
1 

te summ • . '" }lO 

S
. s d mate . arizmg these pilot repor"": 
1nce h rially i . l . f s10J'l• e w n r ec ucm(Y' delay or con t1 

Pas d as the f i:::, 11orts 

b
. _se tothe . unnel throuo-h which re.i:- •. 
iht captam d fl "' oJJSJ 

cloo-Y to see that th. ~n ag, his was the resP pot 
0

ged. is Intelligence channel wns 

1£ a flag w d 
;~:sely With :~:board! the ~hip's AC10 ,,or:e 
s Paration of . flag mtelbgence officer JJl o,J'.ld 
n:rved as an irnp1ntelligence of joint interest, t"oJ'l 

rman ortant Ii k . . . f ·J]l!t l 
ship Y received b n m passmg 1n °1 

1 tbO 
,ri-. and vice v Y the flag down throug 

1 

rvnen c ersa. , 
Aero ornbat rnis · 1-JF 

5 

in th spent much s1~ns. were flown, the d's, 
minu: ~CI office oi his time in CIC, or on tbe· 
strik e inforrnati: n CIC, he got the up-to· 0f 

es e 
1 

c on c . esS 
tion ' va uated th. . oncernmg the progr si· 
with of Planes £ is Intelligence plotted tile P

0 

t5 
ene orced d ' J'.l'.leJJ 

such eve niy aircraft own or of enga~e es 0f 
Brid nts, and ' kept a record of the ti:

01 
tJJe 

ge and Passed . . to cers 
O 

ready on pertment 1teJl'.lS 0 ,r;, 
r a room O • Jot JJ> 

the infor sqt~adron AC s. . ne of the air P Jleoted 
1;i;n • lllat1on ..... 

1 
I relieved him 01· co 

rv nen st . V\' 1en h . l ere• 
Was read rike or patr t 1:as occupied elseW l crO 
Inary d Y to assi·st . 0 flights returned the ft. ,·i' uty h with· -d'"s p~ 
report ' owe-ve mterroo-ations. .D-

1 
tV0 

surnni s of the squa~ Was to receive and coll!tt~asll 
In ha:y to the B .dron ACIO's and send lJ, 

ls l'l g ' central . e. .1,0 
Pos1tio .a:: r V' 11 as a ship's O1JJ.

08 
' 

.Aero Was th l . lection f e og1cal person to supervise the col-
and tl O data from other ship's officers. Both he 
niti

011

1e sduardon ACIO's needed data on ammu­
dainao-an ~omb expenditures, fuel consumption, 
quick}e to aircraft, and injuries to personnel, and 
hal rey processed photo!rraphs. Written or ver-

port t, .A.Cr offic s on _these matters were collected in _the 
tnediate ~ durmg and after battle. I tems of ID1-

s1 "fl cerned gm cance were passed on to those con-
'h ' the r . d . . 1 . . i,ostbattl emam er retamed for we us10n 111 

l'h e reports. 
· e handr d llllUistra . mg of aerial photographs wns the a -

details trve responsibility of the ACIO, but the 
of tl · h to graPhi . 11s task were performed by the P 

O 
-

bur_c interpretation officer when aboard. 
A Ing · } . ' <\Clo action, as at no other time, the s 

11
P 

5 

a /)'r Was called upon to furnish intelligence on 
"" eat v . . . t· eneniy 

O 

• ~riety of subjects-communica io~s, 
01.'the p sitions, tarrret details operations details, 
'h • ll1e · t, ' 11· i-tunat anmgs of coded names and calls; but IS 

clltat ly duty remained that of rapidly and ac­
e\;' e Y coll · ·1 rts aluat· ectma intellio·ence from pi ot repo ' 
q' lno- O o ' d 
1sse

111
· 0 and summarizinrr this information, an 

:fol' irn:at~ng it to the bridge and ready rooms 

l'he e?iate use. 
ellga/)' Principal duty of the ACIO, following a_ny 
th .,,,enient f 

1 
. . · . . up with e e

11 
° t 1e carrier or 1ts an gro 

)_:)U.Cifi erny, was to write the ship's battle report. 
~hat c Fleet confidential letter ICL-45 

st
ates 

eaPta _Was to be inclucl~d in this report, but manY 
Ct't• Ins used tl · . · · -t'Ylents or l 1c· ns velucle for vo1cmg co)J..U~ 

1s111s · . I t' on 0th arismg from experience of t 1e nc 
1 

· 
toll 4 eCr Post action duties were to assist the squa_d­
Ct ro, . h ffi . nl air-

aft . s m the preparation of t e 
O 

ci 
n,, • act1

0 
· the re-

•"lte..J n report ( especially by havwg 
e l.l numb ts pro-essed) er of photogra.ph attacbn1en 
~etl.din:nd in their task of writing letters recorn-

1:'he cl ~ wards. 
cal'tie uties of an intelli rrence officer on an escort 
ab l.' dift' "' tlined 
• O\J'e 

O 

erecl appreciably from those ou 
!:ll\l'ely nly when the CVE was e1nployed e:x:clu­
th_e c :for antisubmarine warfare as was usually 
i ase · ' · It s cle in the Atlantic theater of operations. 
t\>ith :~ tha~ he had to be more thoroughly f_arnili~r 
!:lll.bll:l ~ science and latest developments 111 anti­
t\>Qs atine warfare than the ACIO whose carrier 
l'at11.concerned with enemy submarines by cha.nee, 

et th 
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The Air (}rmvp .A0/0 
A late development in the air group organization 

in World War II was that of assigning an ACIO 
~ the group commander's staff. One or two 
A.CIO's were sent out with air groups as a part 
of the group complement in Hl42, but the practice 
of regularly assigning nn ACIO to an air group 
staff was not started until late in 1943, and it was 
not until the SUJll111er of 1944 tha,t air group 
A.CIO's arrived in the combat area in any appre­
ciable numbers. By the end of 1944, virtually all 
groups bad an ACIO as a regular part of the air 

rrroup complement. 
0 The duties of the group ACIO were not defined 
precisely nor ~imited exactly, b~cau~e he functioned 
chiefly as a liaison a.n~ coordmatm_g officer. He 
was personally responsible to the air group com­
mander and the scope of his activity was con­
ditioned to a great extent by the needs and de­
sires of bis commanding officer. Generally, the 
group c~mmander wanted_ nn ACIO to 1:elieve him 
f all details connected with the collect10n, evalu­

~tion and dissemination of intelligence materials, 
to fu:·nish him with whatever important informa­
tion he might need, and to represent him in the 
·eady rooms whenever necessary. The ACIO was 

~be group con:mand~r's r~ght-hand man in any 
matter pertainmg to mtelligence, an~, frequently, 

rational problems for the whole air group. 
op~s a liaison officer, the A.O1O worked with the 

) Co
-,.,,ancler and the squadrons on one hand, 

grour u,.u•' . d •with the units that controlled and serviced 

t
ahn ir uroup on the other. When the group was 

e a O l · · 1 · 11· 
b be 

established re ations wit 1 mte 1gence 
as ore, . . 

ffi Of t
he fleet air detachment; aboard slup, 

o cers · . . . 

h ted 
as liaison with the all' department via 

e ac 
the ship's ACIO. . . The nature of his work vaned considerably de-

d
. upon whether the Group was ashore or 

pen U1g 
d hi

·p Duties also changed markedly when 
a.boar s · . . oup went into actual combat operations 
the air gr . . . · Under certain conditions, ~he group ACIO was 

d 1 to P
erform duties usually handled by 

ca,lle upo1 
d

ron or ship's ACIO. He was there to 
the squa . . . . d assist them 1n every way possible. 
relieve an ' h · . he worked between t e squadron units 

Su1ce ld f .1. . , ,crnnization he cou aci itate the fl.ow 
d slup s 010"" ' ' an. lli ice from the ship's ACIO to the squad-

of 1nte gei 

an by choice. · 
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ron ACIO's or vice versa. This function was exe­
cuted successfully in proportion to the group 
.A.CIO's experience. 

During periods of training outside the combat 
areas, the group .A.CIO has duties of a general 
nature not confined to air intelligence. 

Nevertheless, despite the time he devoted to these 
collateral duties, he had at all times to keep up with 
the latest information on enemy and friendly tac­
tics, performance of enemy and frienclly aircraft, 
geography of potential combat areas, and espe­
cially innovations or improvements of intelligence 
materials being made available. 

When the air group was embarked, the group 
ACIO functioned almost entirely as an intelligence 
officer; he dropped many of the collateral duties 
and assumed his role as coordinator of intelligence 
activities between ship and squadron. 

~s pointe_d out abo~e, the greatest single source 
of rnformation as a ship prepared to go into action 
was the operation order. The squadron .A.CIO had 
to study cl?sely _those plans under which his unit 
was operatmg directly-_that is, the task force and 
the task group operation orders. The gr· ACIO . hi . . oup 

, m s position as coordinator had t b 
. , o eon hand, however, to explam to the individual squad-

rons the over-all plan for coordinatino- strik nl . h" th . . o es, not o y wit m e air group itself but also w'tl t-
. h . f th i lOU 

m t air gr~ups rom o er carriers, and even th 
plans for different forces such as the am h"b• e f d A · f p i ious orces an rmy air orces. Therefore th 
.A.CIO had to study, in addition to the\ e gr?up 
plans, the operations orders for the :8.e t lllmediate 
for the amphibious forces if a landi~ as a who~e, 

d 1 ng Were in progr~ss, an a so any other available mate . 
shed hght on the conduct of the 

O 
. rial that 

way. peration llnder-

Furthermore, inasmuch as the tar . . 
was established by the operation ordeget Prio:ity 
it was generally the group comm cl r, and smce 
to act as air target coordinator cl a~ er's ~ission 
was imperative that the grou uring strikes, it 
thoroughly briefed by his Acri COJtUnancler be 
importance of all available inten· on the relative 
dividual target assignments /gence 0 n the in­
Theoretically, the group comm : each strike. 
ally r esponsible for obtainin a: _er _was person .. 
but with the enclless stream ! dhis . ll1for:rnation, 

etaUs that beset 

· of I stra.111 
him daily, in addition to the norma forced to 
flying his aircraft in combat, he waJ ~ inforJJ)&-

l b lk of us rely upon his ACIO for tie u 

tion. . comprcheJl• 
Since the group ACIO had a more ·ation tJinO 

sive understanding of the over-all _oper and o~~ 
the squadron ACIO's, it was feas~ble, the sb1P! 
imperative, that he, together '::i\.

11 
a11~i1nb~r 

.A.CIO's, provide each squadron wi_ f rroat10J1 ts b . fi . If d te in o rue ne ng materials. a equa 
1 

• for ta " ~, 
charts were not available aboard s/J for att!1~­
which had been suddenly sche~u ethe ship's ~d 
the group .A.CIO collaborated with erla.ys, fl 

cer in the production of all charts,. ~v o-roUP ns 
objective data to be used by the au ~ ro· 
whole. brie.fiJ1g P 

11
tl 

The group ACIO coordinated the 
1 

•ecei1e~ & 
gram to insure that flying pers~nne 1 done 1cl

10 the . necessary information. This w:i~y bri~\dll' 
variety of ways. He mio-ht person iJ1d1" •fl' 

. o drons Jet air groups as a whole or the squa 
1 

n of 01 •oJJ· 
ally on such subjects as the general P a d e11n51tl

1
e t . pe an ion, on air-sea rescue or on esca d "bo1e, •iid 

• ' 1 · 1e "' · ti i, If, 111 addition to the duties o?t 11 for assis jllld 
group ACIO had any spare tune. piJots Jle' 
with the interrogation of the returnmgld be ao er· 
·. h t cou o1 a11 crewmen, there was much t a . uJarlY 'Jld If ~ g~ " any one squadron ACIO was pa ere iJld 

burdened, he could help him; if things ; be 00 tJie 
Well enough in the individual squadro~ ~ !),11 d 

. d' tIIli:, f),J) assist the ship's ACIO in coor ma 
0
rtS Jd 

in · · fl 1 r ep ot.l conung information for the as 1 J) tieS C ·11a 
for the daily operational summary. ~ J;e

8
~ 1 oJJ 

easily be divided, with the ship's A?1. Cf lif),15t.1P 
tr~ck ~f downed planes and maint•;~;;, g':o1· 
with air plot on air-sea rescue, an et 

11
l 

.A.Clo · 1 . h targ , sunu taneously collatrng t e r111t 
rnation. 

5
1,1b •s 

Th ed to J>J e group co:rnmander was expect t frorJl ·otl 
a · or tJ covering letter with the actions rep · n,l !l,c .-fl' gr

o t b , :flici, oi>· up, 
0 

e included in the ships O r rec f1)' 
report. Such a letter contained whatevebiS 00 fl' 
rne

nd
ations he desired to make, basing d }Je ~ J? 

:tnents th d all ,ov d b on e operations just complete ' tbe gi 1,0 0
u tless a · t d · • ·t by d !l .A.c ss1s e ll1 preparrnrr 1 1.11 ·otJ 
Io .A.t h · . I:) cro co ti . · t is tune the group A pM·!L 

assist the squadron's' ACIO's in the pre 
of reco:rnm d . 

en ations for awards. 138 

l'k Air1S"!fuadronAC/ O . f 

A _ • • • d the pr1mar · y duties o 
4S on ginally conceive , "to relieve the 

ACIO's assigned to squadrons w~re fficers in the 
col.JJJJJanding officer and other flymg .\ the hand­
s9uadron of all details connected wfit. telliuence 
hn . 'b t· n o Ill 0 g, Preparino- and d1str1 u 10 al a'1iator, 
ll:J~terial." It ~~as expected that thelndavunderstand 
"11th hi . d wou d th s technical backgroun , . tions, an 

e fu . mroumca Id 0
,
1 nctions of ordnance, co tl 

11 
}
1
e wou 

"l.ltll" · . 1 ·ly ia A th lltistra.t1ve officers more c ear . Uiuence. ~ 
t e_ COlllple:x:ities of air combat mte_ ·t~al neces­
ra1:ned • . . . · e is a vn h t Sit . _sPec1ahst m mtelhgenc ernembered t ~ 

h)'in tune of war but it must be r , upon his 
la su , measure . 

re ccess Will depend in large d n orga01za-
t. sourcefulness And in the squa ro f billet, 
ion · type o 
th lllore than in any other . was put to 
the !.Cro found that his ingenuity ""'cessively 

e tes 1 under """ tr"· t repeatedly frequent Y 
Jlllg · ' dron hf c1rcu:rnstances. f the squa 

.;\a1~Y of the special problems ~ his close as­
soc· . 'Wete occasioned directly Y n and these 
h~tion With the pilots and aircr~w;:e.;,nplica~•~ 
Ii, tb "•l >elationshi ps were somei;:n few nonJl~: 
Ofll.ce e ~act that he was one of t e the intang~ _ 
bu.t rs ll:l. the unit. For this reasoD;,t was an un 

Vel'b • • onah Y dron llo1'ta -., real qua.hty of pers . of squ~ d of 
.(\_r,l' llt aspect in the selection b the kin \j-lo, h d to e ple; 
llet80:n s. .A. squadron ACIO a knowing peo nd 
li~ ol '>ho enjoyed meeting •nd : ed types f r 
t~Q\p ose acquaintance with the l'a~~ possible t~r 
hitq :anients among pilots ma .;h much grea 
~~llctll evaluate their reports W1 • self 

lJ' ess. £ und bllD ful 
t,, h:"%ently, the squadron A CIO t~• success d• 
Ca_l't.}>'·a jack-of-all-trades. Becaus:horoughlY d 
Plltt,:1 l:ng 

0
ut of his duties was so r·ale, be foubn t 

i,. 'lelltt f h'rrh!DO . t a 
'llQ\8 1 

1
Pon a condition o 10 services t 

'I\> e f t many . __ 1y no . llt~ b Perf orrning a grea d certa1w 
lq_ th 'S llo llleans standardized an 
¾e cat . . coJ1l· 

egory of mtellwence. TTerydaY b t add· · 0 thee• IO e-llt~ . lt1on to providing for . n AC ' h 
I! 'l:n_s :f h uad10 'th t e 
allt:ie 

O 
ar as possible, t e sq . tion wi 'lot 

h- O:£ h· ssoc1a £ pi 
' '

1
\\~ is constant close a . · o-ns O . d 

t ' "'as · o-111ze s10 dv1se O.tir,-,, 
1
ll a position to reco~ •o-eon a 

a. ""I.le fl.' ht sur~ ~l:ltcl:i' a11d to keep the ig 
0 'l:'t llgly. were by ~ 1 ~ ~1ese h e11er, flicia Ila.~ Collateral duties, ow t of the 0 ~ lllalldatory. Most iroportan 139 
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A C'IO ww;e ( a ) b.riefing­duties of the s~uadroz:th ill the in.form ation neces-
din thepilots m • · · and provi g 1i hment of their rmsSion, to the a.ccomp s . t1 •- "orma tion from Sary . ttincr 18 JH.l. ' 

b) . t;errogstion-ge . "' t,o ]ug lier ooh el01is_ ss 
( 1!1 d $Sing J.t on - . These duties 

the _pilots ~ s :Ccurately as P0
~

1:~~~w. It should 
rapidly an "th in more detru. h in· terrocra-

d alt Wl thr crh sue 
0 will be e owever, that. ou? telligence at one 

be noted, h . ed operational m ombat expe-
. he rece1v -direct from c . the 

t1ons b . c sources hi information to f the asi ve s mbat 
o The pilot g~ . t the necessary co 
rience. nverted it m o 1 tion and evalua-
ACIO who co h proper se ec 

. e throug 
intelligenc ' . . f Navy squadrons 
. aJonty O f the t10n, h as the m . 1 problems o 

Inasmu~ er-based, the sp::d principally from 
were earn CIO will be tre_ f ACIO's attached 
squadr~n ·\ view. The du~:e~ oonly in detail from 
h t Pomt o drons vane t a. d squa . 

to 1and-~a~e o- aboard ship. d an important role 
those serVlDo ACIO play~ h . wartime, were 

uadron · wh1c , m · 
The sq . . g activit1~ d. ately after colllIDlS-

in the traJJl~ orously ~ e l:Uore continuous ac­
undertakend:1uch compnsIIe a oraanized and_ c?n-

. an '' · e e O h t •ammu ·owng, . acetun. . soft e r o 

s\ity during pe d school port10:. in addition, he 
!ucted the gro: pilots and crew m' of intelligence 
syllabus for b~inued the p~o::n geograph~ t~~ 
began or connducting sess10 orei@ fleets an au 
ducation! co f eneIDY or f tiC: survival, escape 

e . at1on o tand tac ' . ts 
aJllZ"' · roen bJec • 

org ew equip : us other su . g forward, 
forces, n. and vano . while movm . le-

d e11as1on, ke-doWD or ortunity to ~1!1P 
an ])"ther on shad frequent opp ram in which he 

q CIO foun lD. ina prog lly he had A t1 tra O Norma. , 
the rouch of ie actively, . wmen on prac-
roent ticipated s? ilots and ere results, and 
bad ~~~ to-brief _h~:!rogate theID fo:arious kinds. 
occas1 i·se to 1D d reports o of our own :i;:erc , · 1 an more 
tice e re roater1a d at one or . uence officer-
to prepa. ship stoppe uadron intellito it that the 

If the bases, th~ ~q ACIO-saworthcoming bat­
advaDce t11e ships i"alonthefth i'ntelligence ll as ater ,. e s we ,,: ence Ill . d from 
a . te.u,g ocure d 
latest lil t' on was pr dron reache 
tle opera i . before the sqmo conduc~ed 
center. this tune, hat the A . ns in which 

It was ~~orobat zo~~1gs on the a~bese irnpor­
the actua D"eneral ?Il to operate. 

series of o was likely 
a . group 
the air 
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tant lectures were devoted to geographical data 
of potential value to the flyers, enemy and 
friendly bases, air-sea rescue procedure, subma­
rine sanctuaries and shipping routes, methods of 
escape and evasion, and other intelligence of long­
range value. These presentations were valuable 
not only for the squadron, but the preparation 
preliminary to these talks broadened the back­
ground knowledge of the ACIO himself, and fixed 
important information firmly in his mind. 

Until now, the squadron ACIO had provided 
intelligence of general or preparatory nature. 
When action against the enemy or simulated bat­
tle conditions were imminent, his work became 
focused necessarily on what are at one and the 
same time his prime responsibilities and his chief 
specialties: operational briefing, interrogation 

b . ' and com at reportmg . 

What the ACIO found essential in all his verbal 
presentations to the squadron, he now applied with 
special emphasis-he_ made his briefings brief. 
To be sure, no pertment facts or figures were 
omitted, but he knew that the flyers were taut 
and ~xc_itable ~edia~ly before combat, ~nd 
at this trme all mformation was eliminated which 
was not of concern at the moment. 

Ordinarily, briefings were organized to 
h 1 pro-ceed from t e genera to the particular w· th 

gradual focus on the ~ission about to b~ u:idet 
taken. Insofar as security permitted the st . t . -

. 'd . , ra ecnc and tactical cons1 erat1ons underlyiuo- th . ~· 
. d Al h o e mission were mclude . t ough the presentat· 

· d th · ion Was succinct an to _e pomt, care was taken t 
h · th t d · ·fi o em-p as1ze e necess1 y an s1gn1 cance of 

most routine "milk-run.'' even the 

Special attention was devoted by the ACI 
insure that the very latest intellio-ence O to 
available in each briefing; much of th' Was made 
. h k . is Was fou d m photograp s ta en by earlier flights and . n 
despatches that were constantly ar . . lU the 

. N d r1vu1g fr other umts. ew ata on enemy air st om 
tactics, the effectiveness and location :~n~h and 
concentrations, and the enern.y's shi his .AA. 
assumed therefore the highest priorit P_ inovern.ents 
mission of air intelligence. Y 10 the trans-

Experience in World Wal' II p d 
evidence of the necessity of briefin ro h Uce~ ample 
Ljke their pilots, they had to kno g t e air crews. 
they were to be competent observers w the. tal'get if 

'and they could 
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too were not perform their fi o-hting role unless th~y f the 0 

d t tics 0 aware of both the purpose an ac f eneillY 
mission, and the likely developments O ·ti'on to 

• pos1 counteraction. They had to be m a . s )llight 
anticipate what subsequent interrogatio1 better 
seek to discover, for they were frequent~ in the 
able to observe damage on the ground an 

air than the pilot himself. _ . .
1
. ty of giv-

0£ equal importance to the resp?n~ibi 1 as tbe 
ing information before the mission, w rniJlg 

. . e conce ACIO's duty of collecting intelhgenc Its were 
ifi resu what transpired and what spec c gatio!l· 

b . d . 1· h d by interro r-o tame . This he accomp 1s e . er and 0 
Much depended on the advance p~annin:f battle---' 
ganiz_ation perfected before t~e t~e «:tioll fo~·~ 
esp~c1a~y those details of the m ten~o id reCO~d 
wlnch simplified to such an extent the rap erati0!1 
. f d . . d coop ,Jt1 ing o ata. With the backing an 

0
rde1 J 

of the squadron commanding officer, an e5tn,b· 
d d . . d ll'e was ,.,,e, an 1sc1plined interroO'ation proce t urpv., 

lished in the space mad~ available for the pd J)l!1P: 
Th l Is a.11 £ 01 e use of aerial photo!!raphs, moc e : •ence 
·thin ° d ·efer es· Wl easy reach provided a rea Y 1 the qit 

those being questioned and a check forl 
1
•
0
ports, 

t' ' · al llY ioner. In his role of evaluatmg . er fip!l, 
wl th · · f ducinr::, 'b)e, ie er confl.1ctmg· or not and o pro 

0
sS1 • tl ' • t re P .tol ie most accurate and complete pie u '7ic8 i th

e A?IO performed a most valuable ::uld tlr: th
?s~ 

1
n ~he chain of command who laJ15• ·s­

this mtelligence in tactical decisions aod ~roll }l~e 

was employed for the action report, squa_ fof t to 
tory, and war diary and it served as basJSrtj),Jlt 
award of decoratio~s which were so irnpo r 
morale. ·ty £0 

An outst d' f h 0 ecessi ,1101 th an 1ng illustration o t e acctl1 ~ 
e lrloS

t 
careful evaluation and absolu~ 1£ oJl. o's 

Ooccturb·red during the Battle of Leyte ud ft.CJ)Jnt 
c o er 1944 h • base t " mad h , w en our own carrier- •ti.JJg ese ' e asty d ·epor Jl 

virt 11 amage assessments, 1 JaPa eJ1 
batt~hl 

th
e entire middle group of fi~: ·}lad P:P' 

badl ~s and their supporting vesse oro's. jS 
y crippled o k H d the ~ it 

praised th • r sun · a . fullJ, 1iP' 
entire! e ~1lots' reports more care ital s1 t!Je 
Would y P~s1ble that the Japanese caKrollgl'.l 'flt 
San B;ot a~e been allowed to stearn _t <f 

111
orJl\Jit 

to att knard1110 Straits on the £ollowl11,::,,
11

t-l:>JiJ 
ac our t pol 

ra1 escort carrier force a tD 1ge. .
017 It Was the . :ffi_cer's J 

air combat intelligence 0 

detel'lnin d . . . 1u his 
1.<!Und ~ an describe the trnth concern:1 o 

~ ron s activities· intelli uent interrogation was s l!Jenns f ' o 
'l'he ! 0 

accomplishment. .
1 

d 
l'e!Jort OIO Prepared the comprehensi,e detai_e 
~nl'iety :f the action which was used for a w~:; 
lhe i:_ 1 f Purposes. While much of the data 

'l.lta acf fl sh re-
~olia an . 

10
n report was derived from . a s 

!l!cured ~ll.lterrogations s11ecial informati~n wtal 
I!() -lt'olll h ' t dll'ec Y . ncern d t e different officers mos . 
11 e -d t I naVJcra-011011:? a a on naviCYation from tie 0 °11 'ltCet o c o officer, 

~lane f'. n ordnance from tho ordnance ffi-
Cet · a11t · · t or o , lll c}1 ires from th e chief maclnms N t 1n4, n1•0-e f . . . . . o 

equenti 
O 

the an·craft service chv1s10~· rn-
:1a11dino !1 the A.CIO was asked by !us co·n-

~,1, ~ 0tnce . · J tter i 
lhe~llg co 

1 
to prepare a covermg __ e f rorn 

8
ltJ1ef ltunents and suo-crestions ansmg lt 1ence _t::>t::> 

Re~ goes Witt s of the action. . telli-
~ ~ Oflic 

10
Ut saying t h at the squadron JJl ·k· 

('1!<!1,1 er e:i-,: . . t his wor ' ,._ " att . erc1secl o-ren t care m fi al 
~es.~.__ ent10 ° . to the 11 8llot-"({lellt n Was devoted by lmn the 

ti of tl . d to 
{\ft Ilg alld. e . 1~ damage cl:11n~ed,_ an 

\Ohl \lt- a11 
1
.U:n1nation of duphcations. ,\ cro 

t ><tel b action · • I t the ft. 

oi, , \l call , 1t was certam t UL d tions 
L "~n eq " 01ell a 
'll h· "'l'cls . "'Pon to prepare rec01n .

1 
ble 

Or. ltq ati.c1' .llt accordance with the facts ~va1t·:e,.g. 
!),_'\Ill\ lll. c • d rec 1 ~reati' }.:lel'fo. 0

lllphance with current 1 h i}ot, 
~a~";}) ~itttn 

1
l~f a~lce cards were kept for each pdata \ "l:Qlll iJ l :}11 T er t e 

~ ~ll!q }:)ally th ng the task of co~1pi m~d serving 
~\11\> l ]:)q1.h ese recoinmendat1ons, ai ontblY 

lllh iJose 1· • . I the JU 
~et1t n connection wit 1 back.-

l'eh d the iJ0 tts of aviators a.n 
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. forms of public 
d d for various d data nee e 

groun tion use. r in fact or by name, 
informa . . f rmation office ' 'ding the ma-

blic in ° . 1 f . prov1 
AB pu O s respons1b e or 'f n of the squad-

the ACI d ~a for public rec~~ i;ortant was this 
. terial nee e its members. o_: upon himself ~o 

ron or any of ·ale that he took . it received m 
matter for IllOI ld to see that bis unition to which 

t be cou d. the recogn do wha tlie ra 10 ·d 
don f ·ts recor · ts the press ~ d by virtue o I dron documen 

·twas entitle f additional sq~a . any event, he 
l ber O A cro; or, l]] • These 

A nu]l] d by the ..t1- • • parat1on. . 
repare . their pre . ·t the m1s-

we~·e pd rnateria.Jly 1])11 of daily activ1 y~ of fUght 
ass1ste th rou11h lo., umber and typ d the 

. included ~etailing then on war diary, an 
. n record the squodr 

s10 each pilot, history. . hat the experience 
by . I squadron ·t can be said t ·ld Wiir II em­
offic1a nclusion, 1 0' during Wo1 'ble" nature of 

In co on _A.Cl s ·nfin_itely fl.esi In the light 
of s~uadr the ''allllost ~entary j~bs. to serve his 
Phas1zed. nnd suppl ponsib1bty_ all matters 

. duties ,... •n 1 res ffi . l]] . t 
their daJllen""' ding o ~er this 1s no 
of }lis fun nd col])lD~ t jntelligenc~ype, as well 
,,11uadr~n a to air colll \aried as toth particular 
""1 :.,,ng drons nd e 'ff •ed 
per•taJ.J.J>" Squ!1 teo·orY, a fficers d1 er 

•prising, l]]. 11le ca O nnding O • of official sur . . a s ., f oJDDl,.,,. . ts core . . 
w1tl11nd eeds o cb·Jlet with i C!O injtiat1ve, 

as . a.n n 'ble I the A. ell as 
desires This fl.ell ·red of ork-as w . 

1 •equ1 to w pphca -wide Y· 'bilitieS 1 •JliJlgnes_s ade the a 
ons1 d a w1 . which m 

resP uity, and training ·bJe. 
irigen eciaJjze aJities poss1 
the spf these qu 
ti0Jl o 



CHAPTER XII 

'.l'h, in, PHOTOGRAPHIC INTELLIGENCE 

source portance . been. . 0 ~ stra.te . of aerial photography as a 

k-eronautics ~t the United States Naval Air Sta- · 
tion, .A.nacost1a, D. C. Perhaps the most impor­
tant stumbling block :for the school was the 
inabilty then to anticipate requirements in the new 
field. .AB rnatters stood, no office could draw up 
a specific directive regarding complement for the 
fleet since no such personnel had been previously 
ernployed by the Navy. Furthermore, only ex­
perience would educate the fleet in the use of such 
officers and evoke a definition of their place and 
axact functions in the naval operational organiza­
tion, Early in the war, only aircraft carriers and 
patrol wing squadrons were equipped to take and 
process aerial photographs. .A.t first, since the im­
portance of the pho~graphic _interpreter's work 
lay in the use (not Ill th~ taking or processing) 
of aerial photographs, tramees could be assigned 
only to such commands. In general their function 

opeta~d1cated !:c and _technical intelligence has 
?hap/'0nal inteU-the discussion of strategic and 
llitoU;'rs. Dur· igence contained in preceding 
by f gence .,..., rng World War II photocrraphic 

ar th "as a . . ' . t:> of ;,,t e rnost most reliable basic source, and 
llta.t· -LUgenc uc 1ve reconnaissance source ~ en, prod t · 

lon 1 e. E ' letpr a inten · very phase of strategic and op-
forlh etation 

1
, igence utilized photo!ITaphic in-

'-l.led eport d t:> llta.r the b . s an often such reports alone 
,1• ll"l~ as1s for . . . f 'tlsc;c and pla . rmportant dec1s10ns o op· 
Ced.ttrsses the d nnmg commands. This chapter 
It,, n Of Pho~:lop~,mt, sources, use, •nd pro­
D · e aph1c mtelligence during World 

%el0 'P'nie 
'.l'h ""' Or . "' NamaJ, P/wtog1•apMo JnteUi-9'e nt of tli 

tio e na rJanization 
B,,~ l'eee1· '7al photogr h" . l . . O •lti,h •ea its ... ap IC mte bgence orgRJI"' .. 
. Oo.t' , "1ho imtial stimulus and help frorn the 
Qlt

0
,:•llt a~?on being pushed off th• European 

~h" ation largely separated from ordinary 
•to, sea a mtelligence channels, burriedlY l t',o'\ri and · 

~•Oto '"•tion ;~tem of extracting desired nuuta~ 
t lt,,:•Phs t m factual evidence c0ntained ID ;•1it,

1 
the B •Jrnn over eneII1y•held territorY• 

el:'e 'S "7eU ritish improvised they did so es· 
Ph"l\:P•cta,~;"d soon were achi~ving results that 

t
. ot

0 
1llteij

1
·g arly successful. 

lo gr en · · h 1 1l. 
0 

a:ph · ce and operational value of Britis 
{ <l b • B c uqu• was brouubt to th• aW>•· -l9d f th 1c te Iu · 
t <c,,J. the lJ ureau of Aeronautics~ in th• spring of 
,• •toa 'Itgly ntted States naval attach<! in 1.,ondOll• 
~Pol't Y llriti!~••l observers were sent to _England 
" t~l'h stres procedures and experience. Their 
"l' J:-"l' sed th · b. ¾t~'lli •tatiou e importance of photo!l';•P ''. 
' ao/•tiou . Work, and the need for a ,unil"' 
t'"1,,(' b11tent1n the Navy, and rec<>JDIDended th• 
•t;,q 1It th ofa Navy school to train officer per­
t Cl

11 

• e science of photographic jnterpre-

~t· 12 loll. Sept · Sch,
0 1 

ernber 1941 a photoQTaphic jp.terpre· 
o w "' of 

as established under the Bureau 
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was defined as follows: 

1
. To extract the intelligence data from factual evidence 

contained in phOtog; apbs of enemy holdings. 

2

. To present sucb data for use by operational com­
mn.nders in coherent. practical, and readily under-

standable form. 
_A.s the value of photographic intelligence was 

•ealized and more photo interpreters became avail­
:ble, photographic interpretation units were 
formed, either as a part of a photo gi:oup or in­
telligence center assigned to an area commander. 
These units varied in size frorn 30 to _100 officers 

d were designated as South Pacific Photo­
: a hie Jnterpretation Unit \SoPacPIU), In­
t:> p 1 Central Jnterpretat1on Unit-South-
terpron , W p t pacific .Area ( CJU-So es acA) , Interpron 
;espboto Reeonnaiss•nce Interpretation Section 
bit,e11igence Center p]USIC (JICPOA) and Ad-
enced rntelligence c,ntel' (AIC) of Nor Pac. 

' arl in th• ,.wuner 0£1942, p]USIC was formed 
llt p;'arJ garbor to set<• as • pool of ph~tographic 
~ ters to be drawn upon by umts of the 
iP.te~•preFleet a.nd to perforrn rnore thorough and 
pa.ci~c d lysis which could not be success£uJly 
detaile bal'la units ernphasizing ip.terpretation for 

handled Y 



CONFIDENTIAL 

immediate operational use. PRISIC was absorbed 
into Joint Intelligence Command Pacific Ocean 
Area (JICPOA) in April of 1944. 

Interpron 1 was formed in July 1943 as part of 
photo group 1, under SoPac, with headquarters at 
Guadalcanal until September 1944, at which time 
it returned to the States. While at Guadalcanal, 
it furnished photo intelligence for the Solomon 
Island campaigns, up to and including the Peleliu 
invasion. During July of 1945, Interpron l _re­
turned to the Pacific, making its headquarters at 
Okinawa. 

Interpron 2 was formed as part of photo group 
2 under ComAirPac and headquarters at Eniwe­
tok from April of 1944 until October 1944 at which 
time it moved to Guam. Interpron 2 furnished 
photographic intelligence during the drive in the 
Central Pacific, and landings in the Marianas and 
for aerial and surface strikes on Japan prop:r. 

An advanced intelligence center was formed in 
October 1942, under the area commander of the 
North Pacific area, and was composed of photo­
graphic interpreters and air combat intelligence 
officers. It was originally established at Kodiak, 
Alaska, and on March 1943 moved to Adak 
Alaska. This organization furnished intellio-enc; 
for the Attu and Kiska ~vasions and fo~ the 
strikes against the Northern Kuriles. 

The above-mentione~ or?anizations formed the 
center . of pho~gra~h1c inter~retation activity 
where mtermediate mterpretation comprised the 
bulk of the work done, although some prelin-.;_ 

l . t· •··•-•-1..uary and fina mterpreta 10ns were undertaken F h . . 11 f p . rom t ese units, espec1a Y rom Rrsrc as Well 
:from the Photographic Intelligence Center An as 
costia, photographic intelligence officers w' a-
. d 1 . d ere as-s1gne to nava air an surface units am h'b• d A • , < p l lOUS comman s, rmy air force and infant 

mands. Photographic interpretation 
0

~ ry com­
lllCers were also ordered from the center at Ana t · 

• . cos 1a to th Atlantic Fleet and furn1shed valuable . e 
in the European theater of operations assistance 

As widespread combat experience. est . 
the value o:f aerial photographic . t 11' abhshed 
organization expanded in size andlll e igence, the 
vember 1943, the school at Ana st?0Pe. In No-

. cos 1a wh · h h been perf ormmg the function of a 1c . ad 
1942 was :formally established h center s1nce 
pretation Center, .A.nacostia, i~ ~-e Photo-Inter-
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t of . cen er h P l t o-rar)lnc t Today as part of t e 10 ·oo ' . terpre n· 
' h hoto-lll · the Bureau of Aeronautics, t e P ·aphic JJl· 

· hotogr d tion center conducts r esearch rn P nuals a,1i 

· · t · • ference ma • eut terpretat10n and mam ams re qu1p)ll 
Ttary e · A 1 o other documentation on the mi i ' ers. JV5 

· orld pow · re· and installations of the maJor w rnrnetric t 
included in its activities are photogra and ch11ilr 

d f map · · search to improve the metho s O 
11

d c
1
" 

Production the training of mi 1 a parat1 Tt· ry a 'oJl 
' · the pre ' tbe ian personnel in interpretatwn, . odels, d 

of historical and war-plan terrarn ~ports a:-c 
maintenance of a library of photo ~otograP ;. 
related works, and preparation ?f Pf Naval 
interpretation reports for the Office 0 
teUigence. 

ll'gence Capabilities of Plwtographic Inte 2 ·oJJ'.l pb
0

• 

. 11 · O' nee fr 11oll The extraction of useful mte ioe •n co)ll.l d 
. . . phs 1 

1 11
te to~raphs 1s not simple. Photogra be e'7a u the 

with other basic information, m~st functioll d to 
or interpreted. To perform this War 11 h11 "'[IS 

photographic interpreter in World ' ictur
0 

the 
know the conditions under which the pgth of iJ! 
taken. lie had to know the focal 1:n aircra!t oJl 
camera used a~d the altitude of thf a shiP lll!J!1d 
order to determme the actual scale O ·ienc

0 
,ns, 

· 1 F.I' exper el'' aer1a vertical photoo-raph. is 
1 

caJl'.I jJl' 

taught him which ty;es of photograp 1bsl~ fol' ·cb fil fi 
fera ' -b1 .m, lters, or methods were pre nd 'T si· t 

. d d'ents. a -no S ance, lll eter1ninin o- beach gra i a', ~ J" ·pd b 
o fl o-e Jll " Were etter for detecting camou a

0 
plM1 J'.l-e 

t' F . flio-ht dO ions. 
1 
or this reason tho pre O d to be tJl!J 

of an · 1 . · · n ha ..,,., 
aer1a reconnaissance m1ss10 • d fro,•· r[I,, 

with a view to the information desire f c!1Jl'.18t1
1
e 

Photographic interprete,. The kindn~d b1 odi' 
film, and filters used was determi t Jn !1 fvl 
Weather and the type of tar<Yet to be shol 

1
· c!1r~

0

J:J-, 

t' t 
O 

· •ap 1 ' tl , 
1011

. 
0 

the mechanics of photog: dir00 •
0

er 
consideration Was o-iven to the tim~, t iJ1. or of 
nd 1 . o~ t roe . ,11 j a a titude of approach to the a o ·n "'1le ,,v 

t ht · ph 1 i,· 
0 0 

am the best possible photogra a·tio11s, th
e type of aircraft used weather con 1d Jr 

th ' cte · tee e degree of enemy opposition e:xpe £Lnd tei' 
11,,- d' :>hs re . JY.1.any rfferent kinds of photogra~ j_nterJ? JiSt 

~iqu~ Were used by the photographic atl1• ~ 
08

~, 1

n his efforts to extract intelligence d 
0
bl

1
q ·tll 

of 
th

ese includes the aerial verticals, tos, ~1)?' 
t .· ( }10 50 
runetr?gon, So1111e and gun camer a pfferiJ1g 

submarine and ground photographs 0 
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11 visible :forms of ~or 
was such that a data on gradient, 

ifi the scale uld be located and d The Sonne pl,in,ntary aid. Each of these. had a s~:· o~ defenses.: and h,ights eolcul•~ ;fr,ezing" the 
Usefulness in fulfillin• the intelhgence ne sp~t trd th, great wlvan~~o othat the bottohi~ 
\'ttrio 

O 

t' 1 si tuatwns. · strip the water area_' Photograp c us strategic and tac ica ith the a,os surface of stereoscopically. t of additional 'Vertical aerial photographs, taken_ wl ....,ere the · b seen 11 amoun 

of th tica " could e "th a snm "th the Sonne e ean,era vertical or near ver a' are most . terpretets, ~ 
1 

plendid results ~ 
~

0st 

Valuable for all-around use ( nn · ne the Ul · obtamec s . t" on studrns. t 
"id I 'bl to determi f tr8'lllDg, th deterrruna i d ground pho o-d' o y Used) since it was possi e_ t or depth o strips in dep r• submarine, an in compiling dam-
t,:"sions of objects, or the he,g;,ertical aerial Gun came f ',rreat assistance tion or supple-
hh0a1n shown in the photorrraph. ni ·u dayforht. hs were O O 

bni'cal in:forma ' widely 
,, lo ~ k ~ .rop t tee h tos were 
l! llr•Phs we,e •enerally ta • h tooraphy ;,,. assessmen' Gun camera P ;.t •unnerJ• At 
Rb o"'e"er, some very ~uccessful night p o s;d par- rooentary dat_ad. b.i'ts in aeri~l cdomvalun ble recordin~ -Jllchr · h b bs was u ' · or de •• d tl

. ,,
1 

°n1zed with l)hotoflas om . detectwg d to rec an 

1 

prov
1 

· ment mo 
1

-

c"-! 1 t m use they o.1.wl nd eqmp ' :f h: ar Y in the Euror:>ean thea er, nts. It h times · •aft crrou d ther bits 
0 

'"!l'ht l . . rooveme sue of ""' ' • , ,m an o f 1 ••s s llpping and ground troop . damage as- of new typ':tructure or_ di'.5;.,~ extremely use ~ 
~-- •!so used to furnish prehmm»Y d when ficntions m tion whic s as well as 
-~ltlent f . . rat10ns an ' t'on .,:i]ar inform~ tell1·a:ence offiScebrmnr•m· e photos h,n,l . O . n1!:!ht bombrnrr ope ' · for•roa l JL'-' t n ~ co 

~,'-l 'h,. l = ~ t d in 1 s1 mba l te ·s u tl urse '• Se ·• it >out flash bombs, presen ·e ot obtain•b e to air co . interpre i. . e d udng ie co 
fro1n ai-chlights, flak, fiares, and .fires n t h tocrraph1c h the per1sc?P . during recon-

''-l d 1 p o t:ken throug my sbippmg or lines. These 
Ohl. n.ylight photorrraphs. that resu were k n ene y shore 

tq ~ those r 1 attac o. along enem . but were very ~lien thue aerial phot~gr~phs are from the ve ,j of aJ missions erspecbve identify-
t1ea1 e cai-nera axis is t1lted away 'de '7Je-W anf naissa.nce ..rered little page assessments, d shape 
t · s,, l ted a si • o h tos ou ki' " da)ll . 

1 
uth an f "•d ,c i Photo•,·• phs presen . . retetwn p O • u,a , "• their en. h · ohts o 

'<in l:reat Value i; the detailed int,UP directionel valuable~ vessels 1r;~,rroining the "Ground 
~l\.:i Oltflaged installations, electronic ts under- . g eneJll . and a . stallations. hie 

'-lers 1· 1 ce1nen ' es, I.ll cterist1CS, d shore in the photograp 
\\>a~ ' 

1

ght antiaircraft emp a . pill bo:X cha~·a towers an nly used by 'd 

1

·n most types a r anc1 b b bed wire, d10 )l1JI10 ai s p-
•d a ••ch obstacles, ar ro were co ]ementary bwl been ca 
~h~or,d Vehicles. ar e v,rion: photos_ ter as supp Wber• photos ttem·s or travel 

1:if tL trin1etrogon and Sonne types In trirne interp1epretation.fr m enemy gaze found in iden-
l' Ile t"' b ·a1)hs. eras f inter . d o theIIl was tin<Y . '~on ° •sic types of photogi three - n- o d or der,ve t use for es and evalua • 
l~ llsec1)_:)hotography an assembly of ·ticallY do-WID ture . portan structur by our own 

fya • 0 . a· ted ver 00 fro folders, }.Ill analyzing d photos takent n·itory were \ 'dai.d t ne camera is irec an•le of 3 ~i•h~ tifying or_ Grou~ of eneroY e hoto intei·-
~l'izon "'o are mounted at an 1 o line of h y local terftra.einr ·occupat1otn1··ve studies _bdye Phy side with •a, t,/•l •nd p erpendicular tot;• ed th•' t '• a per• et Sl fer-

lll1oto o oblique cameras are so p ac small are forcelsyed in co~ ;bots whend \1uable cross r e of 
"" !:raph h ' and • s ar• eWP O Groun . offer• v, the chances ' '>ed h oth the horizon ' All c•"'"\rom reters- •eo pa,rs, ·ncreased bserved else-
t P\\l'aL Y the vertical camera. h area .e P · al stei iallY 1 ll tions 

O 

tive 
'o. "1 . that t e rn• o, verbc d mater . sta • J!'" e compsra 
&i "'•n t '1"1nltaneously, so. Jar to th• i ,,ddi- ences :'"n" sin1ilabr t:.raphs, ·e1~nade by Navby ti· ~St, i, 

0 

horizon, perpendicu , i,s, 1n ' ,;
0 

n,Zl • . I p o • wm t in t e 

;,"4 to \;'
0

•ered by tlu~e photor•Pphotogr•P;_ r~:~ on~~• and A:uwbo took/;:., photo-l
. t\\l'h.,. eing Very useful to t 1e tu dies co"'l d w . of t rpreter d procee e 
'1. •••te, · , ances s on studies }lie in • . 

1 
d aU ~ c::, t\\r . 

1

l1 general reconnaiss . attern ! t- botogra.P .e each 1s ~ ~ 11ations, f ca!lleras a
nd \\~et ratn sw icat1on p tr1me p tion o.1. tant l1lsi1w pes o . inter-

l'" att' eeps, commun ' t ations, 1 ro·e occupa 1 ·ropor ' 'otIS ty too·r•nplnc "~ all . . cen r • (J' a O 1 1 r1 h "' .6.lte ,, '• ' •nd industrial con roapplil, ph1 ph a . h th• Vl1 tha p o fi]IU and r 
,~ \\¾ at Orties Were valuable for . photogrfn, t) grAa.long w1~ tech11iqnes, f special 

a~ a sin 11 l S nne strip (200 ee pJ11c se o '< "~, . a sea e, o 1rtude ·tted hotogr> ted the u 
'• <l b.i~4 ''•lly adapted to low-•. i• and perJlll th•p preter direc 
lt a~% 'S)_:)eed (300 m. p. h.) flyi~e ht and dep·lt' 

\\> ra,~ d . . f heig 1 wo1 ' as ac1 etermmat10n o .
1 

d beac 1 
0 lnirably suited for detai e 14 
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combinations und . 
conditions. For :~arym~ altitudes and liO' 
an unusual rendif nee, mfrared film . i:,ht 
ters a lio-ht _ion of colors. V . records o tone m sh egetat10n . . 
reflective objects harp contrast to no . /eg1s­
that record d ksuc as water and cult nml rared d . ar on the . ura objects 

etect1on of artificial prmt. This aided ·. 
area or • camoufla o- . m the ' smce fresh dir oe m veo-et . 

weathered soil . . . t records d k o ation 
new bomb crat m d1stmguishing betwar against Th ers. een old and 

ere were numero 
types of photo ra us variations in t 
tographic inte g ph, film, and tec}mj he cameras, 
cific p rpreter could ch ques the pho urpose Th oose fro -vided the b ·. e resulting ph t m for a spe-as1c sou f o ogra h special techni u rce rom which . ~ s pro-
information. q e, he extracted reli~b~til1zing his 

Photographs as e evaluated 
~ertain advantao-esa s~urce of informat' 
mtelligence soure w en compared t ion possess 
forces based o c~s. Reports of J o other basic 
w~tchers freq:e::~al sightings b;~~ese surface 
s1:-ip or a tanker a y ca~ed a destro ots or coast 
pilots thorough) c~rr1er. In the yer a battle­
was usually d y tramed in ship case of Navn 

h
. ue to th 

1
. recoo- · • . ., 

w_ ~ch they observed t; a t~tude or di; nit1on this 
Filipino or Chinese e s~p; in the ance from 
~ue to lack of trai~errilla coast-w:s~ of native 
hf the ad_vantage ol b~ w~ll. The ;h~:~ it was 
. g y tramed expert . gmg the sio-hf graph 
rmage could be ex . m a form in o mg to a 
means of magnify:i-med visually a W~ich the 
after visual ob ~ glass or t t leisure b 
doubt, the actu:f r~ation: the Int:;reoscope. rf 
calculated fr dimensions of th preter Was . , 
l
'b om theph t e sh· m i le method f d O ograph ip could b 

T 
O eter · · -usu 11 e hus photoO'r filllllng the l a y an inf 1 

opposed to th; ~~!~rov~ded po:itss of _vesset -
of other sources te mdicatio Ive evidence 
t~o~ed," that is th.e Generally th:S or inferenc:: 
ditions and with thy were taken y were "c 
certain inf e specifi under Im 

0

n-
photograp~:~tion concern~npurpose of :e:n c?n­
source and reli d b. l~ot need to gbthe enemy A.eahng 

d 
. . a i ity b e e · eri 1 a~ s1gnificance . ' ut on1 valuated a nence of . t . Within th y as to th . as to m erp t e Im e1r c the particular /e ers, p;ctures ow ledge andontent 

Another ad ime and place Provided' £ expe-

th 
. vantag repr acts f 

e mtensive and e of aerial esented. or 
compreh . pb otogr ensive co aphy Was 

verage Possi-

ble. Not onl on a singl ~ could large ground areas be co-vered 
could be e p 1.otographic sortie, but each picture 

. exam.med f · ~~ of view. With rom many different po1ni,;:, 
them int the assembled bird's-eye view before 

' erpreters . • f enemy act' . t , expert m various phases 
0 

showed Ivi Y,_ could extract what the pictures 
concermn th . ._.; ·-ences con . . g e1r specialty or draw lJ.l>e~ cer nm IY t · · • bell' absence Th O ac ivities conspicuous by t 

the use. of s e ~1echanical eye of the c(IJllera nnd 
enemy to pecrnl films made it difficult for tJie use ·e5 decoys or tl successfully camouflaa-e, duJil.lW , , • o 1e " l 

O 

l or mislead It . r P ants" intended to conce{I, .l • IS q · ,_;1lfU 
and ofte 

1 
uestionable whether the ~ n e aborate ff 1"ero worth th e orts of the Gerroans . e const r .pe· quired, for the rue 1011 and maintenance eff

01 
t;bB 

camera. Y were revealed in roost cases bJ 

Another ad o source was th vantage of aerial pbotographY 
8

~ Jl 
derived Inf e current nature of the inforP1{1,t1°1 
li · or · · te • gence sou . ~atwn obtained from roost JJl 

111
• . rces is d t d -.-n·t11 eiv cient phot a e when received. n 

1 
·1-abl . o recon . . -vol e m the 

1 
naissance, information 1s & to 

fli h engt} f . phO g t the 1 0 time required :for the , 
t· ' proc · •et;ll-ion of the P .· essmg of negatives, the interP6 ril 
analyses. Thunts, and the dissemination of 

11
..,. na. e result f t -eco,, issance ff s o one of the Ion 0'0

5 1 
·Jo 

rou d . ights in h . 
0 

9.QO-J1ll 

0 

n trip by M . t e P acific-the 2,"'. dll~ 
n ~his most clo arme flyers to Truk to obta,lJl b0ut 

h
which little w sely guarded J apanese bllse ~ ¢ 

our as kn ·tbll1 s. own-were available 'W1 

Lirndtat · ions of Pl. Despite inh iotographic I ntelligerice to' 
graph erent l . 1 pJto tellio- s provide no a~ vantages, aer1a 11 j,

1
• 

l 
. oence. Th magic "open sesa)l)e" to !I, ·011 

w uch ere a . 1· . . f Jll11tl ph can be d . < 1 e 1mits to the ll1 or f .0111 

e 
otographs . erived directly or inclirectlY 

1 

~oi' 
xampl ' an eval . . Je J. e, Could h < uat10n of ene)l)Y mo1a 'rl'JJO 

source · ardl b J. and 1s useless d Y_ e made by this ])'lea.
115

• tlle'· 
coverage · . urmg periods of bad ~

011 
,J 

our · Is luni <'e 

C d
~ircraft Al ted to areas within ra,J'.li:, _r1t9 

on It' . so . .e5w 

f 
ions at ' smce a photoa-raph repl :fl' orm t· one p . 0 

· 'Pe, »-a Ion obt . articular instant in t
11 

.t.. Jl1 
evalu t a1Ued th e:i.•1 a ed in · erefrom must be ca.f ttl-l 
other ch Vlew of · . . wrotli::> in annels of . mtelhgence received dtJi'' 

f
g the Philip . information. For inst&Jlce, nl-l' 

0 maJ· Pines c . t irf°'• b or -enem . ampa1gn aerial phO o,, _,1)' 
ers of • Y an·fi ld 1 e ntJY an•craft th e s failed to reveal t 

1 
~

0,e 
1
46 at other sources indic0 ted 

based th . . . solved here.. Th1s apparent contrad1ct10n was re-
sour Y mformation received from guerrilla 
raid ces. The enemy, probably in anticipation of 
daw s, was flying the planes off these airfields at 
ligh~ :nd returning after dark. During the day­
disp ours the aircraft were, presumably, widely 

ersed t • F· a mmor strips. 
is 1-m~Uy, the value of photouraphic intelligence 

unit cl . . I:> and e ~n direct proportion to the knowledge 
int .experience of the Interpreter. Specialized 

expret t· · llaf a ion such as underwater depth deter.llll-
in~;n requires specialists within the photographic 
p pretation field. 

hotogr h. 11: ap ic I ntelligence in W01·lcl War II 
con °5t of our peacetime sources of intelligence 

cer · 1911. Ill~g J apan came to an end on 7 December 
ou.r . Si~ultaneously it became the problem ~f 
lize lUtelligence organizations to establish and utl­
Sttat w~rtime sources for procuring all possible 
gta ~~tc. and operational intelligence. Photo­
in t1 ic mtelligence was one major development 
con le o:7er-all program of obtaininu information cerm .. o T tary • ng enemy areas, harbors, cities, bases, rni 

1
-

b 
111stall t· . · · om 

at 
a ·10ns mdustry co)l)lllUDlcat1ons, c -

and ' ' lts . merchant vessels aircraft and weapons. 
Usew 

1
- . ' ·t1 · nge of · as im1ted however to areas w1 un ra 

our r ' ' Ph econnaissance aircraft. 
tht otographic reconnaissance was conducted 
he ;tghout the war in so routine a manner as to 
the a en for granted. Naval photo squadrons all

d 

oth ph~to planes of our carrier forces, as well as 
er a1, · li d Cont· r umts equipped with cameras, supp e a 

)?ub{11?ous flow of photographs. Before their more 
has ~cized bomb and incendiary raids, the B-

29
s 

:fot~· at Guam and Saipan were employed in per­
)?ort·mg photographic reconnaissance over large 

Ions f 1 . . . for . 0 t 1e Japanese homeland, obtauung m-lll.atio · h' ly "1id ~ urgently needed for an astoros 1ng 
sidee variety of military purposes. On the other 
gi_,., hof th.e globe, Italian ports bad been photo-

<• P ed f act· rom Africa on a set schedule; the more 
l'Ve th te . centers were covered daily whereas o ers 

ceiv d 1 tan e ess frequent visits, dependent on the 
"1e ge and availability of aircraft, and upon 
co ather conditions. Perhaps the most regular and 
n

0

lll.prehensive coverao-e of the entire war was 
~ lld 0 b ucted by the British over Germany and 
ord • ermg states ; for £our long years a ceaseless 
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vi~il was maintained by hundreds of photoplanes 
flymg regularly on scheduled and special flio-hts. 
Almost every ~ritish plane, except transport and 
supply craft, carried one or more cameras. From 
the magazines of these cameras came hundreds of 
thousands of negatives, and an even larger number 
of prints, which were carefully studied for both 
the long- and short-range intelligence which they 

· disclosed. As our forward bases advanced within air ranae I:> 

of Japan proper, much was learned from pictures 
of industry; size, construction data, and manufac­
turing details were revealed or corroborated. 
Photographs taken during or after attacks re­
cording the damage inflicted on the enemy were 
of extreme importance in many fields of intelli­
gence. The effect of strategic bombing raids on 
the enemy's war potential was, of course, of pri­
mary importance in long-range planning for the 

0
ver-all conduct of the war. The extent of the 

fire damage in the Japanese cities subjected to in­
cendiary bombing by our B- 29's and the degree of 
destruction of the German municipalities visited 
by our aircraft in Europe were determined almost 
entirely from aerial photo reconnaissance, as was 
the effect of the atomic bomb on Hiroshima and 
Nagasaki, In all th~aters of operation, damage 
assessments by photo mterpreters were remarkably 
accurate, despite the deliberate policy of conserva-

ti-ve estimate. The bulk of the photographs taken during the 
war were aerial photos, but the camera was not 
restricted entirely to the airplane. P eriscope pic­
tures of installations located along the coast some­
times provided initial intelligence concerning some 
particular activity so fa~ distant from our ad­
va.nced outposts as to require the tremendous range 
of the submarine; such pictures also gave conclu­
sive 

0
-vidence of sinkings, Captured or behind-the­

}ines ground photographs of ~nemy installations 
and equipment contributed materially. 

In all theaters of war, photography provided 

147 

the co)l)llland with s~rategic intelligence funda­
mental to an e-valuation of enemy activities and 
capabilities; it revealed t~ctical information essen­
tial to operational pl~mg, _and it supplied many 

d 
various military units with specialized intelli-an h . h . . gence important tot em ll: t e1r particular field. 

The importance of aerial photography in the 
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preparation of stra . 
surveys whi h teg1c area stud· 
of a given care~:mtain almost e~~s rond s~rveys-­
The subjects has been prev·y ped1c detail 
the wealth ofcotvered by these are .10tusly stressed 

• s rate · · a s udi · . · 
aerial phot gic illformaf es indicate 
based mainl o~aphs. Strategi~on obtained from 

:;:,~~ ~aluabfe i~ ~~:~graphic inter~";!:~- studies, 
ill determinin mg strategic b _ion, were 

of bomb likely to g the exact tar etmbillg raids, 
photograph of 1 prove most ffg . and the typ 
bl · a arg · d e ect1 e e ill most c e ill ustrial 1 ve. From 

f 
ases to d p ant ·t a 

o shor)s d . etermin l was p . 

f 
. omg the . e the spe ifi oss1-

ormmg :fun vital c c b ·1d· t · a ction . manufactu . m ing 
10n. For ins important to :Ing or e 

house of a 1 tance, the dest _continued o p r­
cess t· arge plant ruction of th pera-

a 10n of would e p was m . operations Th· necessarily ower. 
ore import . is so 't result . 

?arrier planes ant for the pr ~ _of informaf m 
mg of the B-2~s opposed to th ec1s1on bornbin ~on 
case in estun· . s; but it wa . e saturation b g of 

atmg th s imp omb 
pro;~~;ion capahilitf es~~ct of the ~::t in eithe; 
procur o~haphic reconn . the plant. mg on the 
The .e ~1t er strate!!i.c a1ssance was 

Cl l
distmction in t°he or operational . effected to 

ose y 
1 

req · 1nte11 · 
picture :;r l~pping fields o~:eme~ts of th igence. 
tional inte~· o- often serve fo:~telligence ( es~ two 
graph ioence usually , . oth) is th a single 

s--often d · 1 
1 equ1r d at 0 

?r target. The a1 y missionS-: frequent pera-
mform t· accumulat· f the Photo-a 10n r . ion sam 
sance sorties equ1red sufficient o~ basic st e area 
clarity r . to obtain th original rategic 

equ1red f e cov reco . 
such additional or_ thorou()'h . erage, sea llna1s-
nate doubtful s?rties as w:r interpretaf le, and 
be flown pe . ~~mts. Addi/ necessary t io_n, and 
portant cha~~o I~ally in or Iona} missi o 11llllni-
the area. oes m the defe der to dete ons Would R nses o . ot an . 

econnaissanc r lllstalla . y Im-
for operational e photograph tions of 
mand with inf use provid s taken . 
operations an;~mation nee:! ~11 leveitncipaUy 
ress. ill conduct· in pla . of corn mg 'llnm -

Such photo 0Peratio g future 
. . graphs ns in 

estrmatillg J were of Prog-
Th apanese mate . ey were util. capabil. rial as . 
the disposition1zed, when po l~ies and ~istance in 
J and ss1b1 . mte · 

apanese Fleet. F o~erational e, lU deter n~1ons. 
connaissance sor . or lllstanc conditi llllning 

ties Were a:' constant o: of the 
Wu 0" p oto t·e 

during the 1 t status of th aJs months of the war to ascertain the 
e apanes · th t port. These v e cruisers under r epair at a 

forces, espec • f;sels were a potential threat to our 
latest ph to Ia Y t hose in Borneo and bad th

0 

0 of tl · ' ' operational le serrns revealed that they were 
portant ope/~. that they had left Sin(Yapore, iJJl· 
~hotographs a :i°nal d~cisions would ha;e resulted­
istence of so assisted in establishincr the es· 
· newl i:, t intelligen y constructed warsh1'ps _Accurn e 
. ce rel t· ' · riers, the .A a ive to the Amagi-KatS1,IIJ'agi ca.r· 

sulci-class d gam.,o and Un1"!JU cruisers the 'fe1'id· 
estroy ' ls was obta

1
· d . ers, and a host of other '1esse_ 

t · ne m th· 
1011 characte . t· is way. Not only were rec

0
~ 1

1

• 
of r1s 1cs obt • . d UJ,l s armament . amed qmckly, but 

0 

·e 
compiled fo . 'theqmpment, and construction 1\1°

1 

:rn t· I e .6 t t· . for· a ion fr rs 1me or ch ecked with J.1l 
w • om othe t tb

0 

ar, mteu
1
· r sources. Thus throuahoU . 

f gence bt · ' ~ ( s1· 
ive or ne . 0 amed from photom:aphs P

0 

gative · f . i:, jst· 
a~ce to thos m ormat10n) · was of great ass jJ~ 
disp · • e concerned · l · · tl d!l· J 

0
s1tion wit 1 estunatmcr 1e 

Fl . and b' . . ' "' pese . eet- 1nfo . capa 1hties of the Japll, .. 
Ing th rmat10n f . . ·!)}JP e curre t . 0 primary value 1n dete

1 
iJl 

Plannino- fut n disposition of our forces aotl 

S
. . o ure aper t· -im1larl a wns. t 

t::t. in pr~a~:;,ot.ogr~phs played an imP
0

'"': 
C hties, and int g estimates of t he strengtll, caP.,,. 

J 
onstant phot entwns of the Japanese air fofC el' 
apa oo-raph. . o1 to , nese airfields . ic. mISsions were flo-Wll J:iO' 
graphs int w1th111 range FroJ1l the p e 

;,d condi.tio;r~;eters compiled iohe nUIJlbet, fJa'. 
~s inform.at· aircraft present at each !1ir ,110 

estun t ion w . • c, 1,J> of ~ es of Ja as m~aluable in prepar
1
J1t:·soJJ 

•nddaily repo,~anese an· sti·ength. Con>P"''p 

en 
types, infor re~ealed fluctuation in stJ.'

0

~frta' 
emy • mati · !li,v· i? 

ta· llltentio on that assisted in estiJJ'.l 1-,,, 
med ns. Th JJ'.la ~· 

ist over ene e constant watch e>' 
ty:~• of many ":.::irfields also revealed ~; 0 Jd 
val Other ty p lanes or new models . •Jof 

ue. B pes of l f Sl!)Jl 
seen ha ~ka, the s . ~ 1otographs were o· fiJ-st 
camera nging beneat~icide rocket bomb, ~0-

5 

guP 
Ph Photograph the belly of a Nell, 1!l tt 

h 
otogra 1 . 

p ases of p is Were . riOtJ' 
steps of Planning all~unportant in t he '\fll fo11f 
to cont -~olving llli~ntribut;ng to each of t!>j.po~ 
tion 

0
/ 1 ~ting as deita? problems. In 

n,d 1

a,ra,' 
and • estunates scribed above to t he preR · e;, 

ver s· -
lllgapore 

inte t · of e b·11tl 
Probl 11 ions nemy strength cn,pl.1 

1
. c1 

enis necess ' ·11ta 
14

8 
' special h ary for solving Jl'l

1 
01ef 

p otoflights conducted 

landfo 
C 1 

g beaches re l d l f . a or · vea e tie nature o (7eo1Yrapl11-
euemy d . o o encow

1
t d - evised obstructions that would be 

· ere b ing troop Y our amphibious vessels and invad-
SUtf con~·f Such things as the depth of the water, 
~ediatel ~ons, underwater obstacles, terrain im­
Pillboxe/ ack of the beach, enemy coastal guns, 
study 

0

/ anc~ other defenses were revealed by the 
Permits aer~al photographs. Such information 
?f land~~nsidered decisions as to the exact point 

1
s them O 011 a given beach or whether the beach 
Photo~st suitable one available for the ]anding. 

?Peratioe,raphs were indispensable in conducting 
ll1terpr ts,_ especially aerial operations. Photo 
l'~sult 

0
~ ation provided target data, recorded the 

~
1
011 ne attacks, and much of the other informa-

1nstanc ce~sary for a successful air strike. F or 
abled t~ intense study of aerial photographs en­
Ptoac11 e flak analysis evnert to determine ap-
1n· . es wl . ~ .. lll1ni 11ch would submit our planes to a 
th um of ff · s· il 1 t" e locaf e ect1ve antiaircraft fire. un ar Y, 
10

ns ; ion and type of Japanese radar installa-
en b ere obt · · a lin . amed from photorrra.plnc coverage 
th g a1 · 

0 

. I · e Vi · . rcraft and surface vessels approac ung 
llct· c1111ty f . 

1
on ° radar stations to take such evasive 

l> as th · t hoto e circumstances required. 
t O an i:;:-phs taken of Japanese task forc:s prior 
• he Pr • inent carrier or fleet action disclosed 
lllf ecise . . S h ~ Ol"lr) t· composition of the enemy forcB• uc 

etel'lll ~ ion enabled our task force commanders to 
llet of ine, well in advance the most effective Jl'lan-
~ con l · ' · fi t ets c c uctmo- the enrrao-ement Speci c ar-
G OUld b O 

i:, "' • h b <st ••t e assigned our carrier planes fort • 

0
tnb 

O 

reme range attacks. The exact type of 

:•t cou;d t.oi•pedo most effective against each _tar-
Utin. be determined. Photoo-raphs obtained 

%cl g the fi . . "' k h ked l alll . rst and each successive attac c ec 
' >ip, d Plified the more fallible visual reports ol 
!lld. 

01
) estroyed, damao-e inflicted, and the 11Ulllber 

~ t erat· "' . . 1 llcb_ 
1 

ional condition of the surv1v1ng vesse s. 
ll.atur :PU ay-by-play description of the battle w~s 
Co1n~ a Y of prime importance to the acl.Iniral in 
!li ~a:nd · · d . 

0
11. m making each successi'1e tactical eci-

llt ~hotoo- . taci- e,raphs taken durinlY dawn carrier-plane 
llt -1.\S on • o • • T kJO t ea p • airfields and installations 111 the 

0 
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the most profitable targets for the afternoon 

strikes. 
In a~dition to their strategic and operational 

use, _aer~al p~otograph_s "'.ere employed widely by 
special intelligence uruts m their particular stud 
or r esearch. Much of this photo information wa~ 
found in ordinary reconnaissance pictures, care­
fully studied for what they might reveal concern­
ing the specialty. At times, special photo fliahts 
were conducted for the prima.ry purpose of° ob­
taining pictures especially suitable for some phase 
of research; thus, for example, aircraft took lar(Ye­
scale photographs of J apanese radar installatiins 
so that the efficiency of their instruments could 
be estimated and the best countermeasures insti­
tuted. Considerable detailed information relatino­
to defenses was obtained in like manner. 

0 

In the naval war in the Pacific, photo recon-
naissance played a leading intelligence role. The 
extreme distances involved meant less frequent 
coverage than was possible in the more compact 
European theater of operations, a.nd these same 
geographical factors_ often seriously limited the 
intelligence concernmg the J apanese that was 
available through other sources. Our strate!ric 
knowledge of such places as Munda, Rabaul, Wake 
Tarawa, Kwajalein, Truk, Peleliu, Saipan, Guam'. 
Jwo J ima, or Okiirnwa was derived largely from 
reconnaissance photos. Our knowledge of the 
J apanese home islands was vastly expanded, con­
firmed, and corrected by this ~ame means. The 
plaiuung and successf~ execut10n of the _invasion 

f 
Jwo Juna illustrate ID every phase the mtensive 

0 
. 1 f . 

and extensive operat1ona us~ ? pictures. Ap-
proxunately a quarter of a million rolls of aerial 
photographs are !ncluded in the 11;1ammoth over-
ll intelliaence picture of the Pacific war. Sep­

a te co,.,,..~ands disagree, often vehemently, as to 
ara ...... . what type of inforroat1on was roost valuable during 
the Wll,r, but there appears to be a general a.gree-

t th
at aerial photography procured a laro-e 

men . 1 . o 

t 
c,e of all the operat1ona mtelli()'ence ob-

percen ai:, o . d during the war and produced more varied 
tallle f inforJl'lation than any other medium of 
types o . • h 

ll t
. a ;,.,formation concermng t e enemy. 

co ec lll,::, ....... . . . 
11

!),val intelligence concermng the more 
_An1er1can . . . 1· d fields of intelbgence-enemy ships, air-
spec11J, 1ze d 

d 1
. antiaircrl),ft, beach efenses, damage 

craft ra a , ' t and a hOst of others-could not have 
h.e 

11 
l'ovided immediate intelli crence concerning 

J.:lel'se;1~her and location of en:iny afrcraft dis-
in the area and permitted the selection of 

149 

assessmen' 
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been so effectively devel 
of photography oped without th b 

There is no m. e enefit 
ment of th ore concise and a th . 
that made ebvyall~:! photographi~ in~;~ative state. 
amphib. ral R. K. T gence than 

ious forces U . urner co 
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ion f c osest . d · terr~ 
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derstandi photo interpretation officers er 
a b ng that th • co
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B ·z em 
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th ~'s 'Were ass·m the first part of this chi),~ tP 
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1c ograph· . . u& l 
tion ~Perated in 1c mterpret~t1on sq .uPc' 
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150 s. Couse e group commands ~ ~ef0' 

quently, wherever aircr1.1,£ 
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Pl 
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lotom:a h' 
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O P Ic operations. 
he b · . pla . asic duties for PI O's were threefold: 

int~~~g- photog:caphic r econnaissance missions; 
sessiJ ·etmg the resultant .photographs; and as­
obJ· e t~ damage, after attacks on all types of 

C ives. 
Plwn, . .,, nvng Reconnaissance Missions 

-the pla . . . rn
1
· . ' nnrng of photouraphic reconnaissance 
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1
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Parat' t:, d -w}
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basands. Even thouuh all the enemy's military 

es w t:, 1. si
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. ere not proposed targets for actua urva-
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Ph 1[ potential source of opposition. From such 
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th 

Par c ~nd at P earl Harbor were enabled to pre­
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.1.~ an · · tamno-
aircr ning and by tactical coJ11JDanders in s e, • 
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tuau aft or surface attacks. Before very long, vir-
1\>at -y ev-ery rock and sandbar that appeared above 
on. er at low tide had been photographed at IeaS
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ce and ·t . . . fully noted 
alld 1 s general description care 

T:led for reference. th 
l?re,, order such photorrraphic coverage was ffie 

~og t· o • 11· ence o • 
cer a iv-e of operations officers; inte ig d 

s saw t . b =ere iQ"D.ore ; 
a1

1
d o 1t that no enemy ases " o 

Pa the photographic interpretation officers yre­
. l'ed th · nee :flight, 
llJ.su . e plan for the actual reconnaissa . ed 
the l'l]lg that the planes were properly equipp d' 
ahdl'uns over the taro-et area thoroughly mappe ' ~ th t:, s hplans 
\'\>e e pilots adequately briefed. uc 
to trhe Usually included in the photographic annexes 

e v . . d nd were pre· 
Pa anous fleet operation or ers a . . l'ed b I perv1sion 
of Y the PIO's under the genera su 

-Acro,s On · . d d fined as a 
ta,. ce an objective was selected an e t ~ get f . · the xnos 
l!o or large-scale assault or lllvasion, l:l::th 

1 
. . was essen· 

.1.~re iensive photographic covera,ge -
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tial, for u~e _by fast carrier striking forces and by 
the amphibious forces. Thus, when Kwajalein 
Majuro, and Eniwetok atolls had been chosen a~ 
our major objectives for landing in the Marshall 
I slands, photographic interpretation officers had 
to insure that the plans for reconnaissance flio-hts 
provided for the necessa.ry comprehensive co~er­
age. Every inch of the three atolls was photo­
graphed. Beaches and their approaches received 
special attention, after the disastrous approach 
over the reefs at Tarawa, and by the time D-day 
arrived there were few surprises for our landino­
forces. This type of coverage, also plotted by th: 
PIO, was the result of carrier and land-based air­
craft activities, depending upon the specific type 
of photograph required. Wherever possible, reg­
ular and even daily coverage was flown in order 
to keep track of any significant changes that might 
show up in photographs. And if the situation de­
manded, a special operation might be planned for 
the express purpose of taking pictures for future 
amphibious operations, such as the raids on the 
Palau I slands in August 1944-which operation 
was termed "SN AP~HOT" an~ had as its primary 
xnission photographic reconnaissance. For such a 
mission, the work of the PIO is most important in 
the preparation of the operation order. 
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Finally, PIO's were called upon to plan recon-
naissance :flights during tactical operations, to 
secure large-scale photographs of individual tar­
gets for immediate strikes, and to provide for ade­
quate cover_age of all targets atta~ked in order that 
sufficient pictures should be available for damage 

assessment. In all squadrons where pilots were about to 
participate in a ph~to reconnai_ssance mission, the 
ACIO was responsible for seeing that they were 
adequately briefed. It was, however, common 
practice f?r th~ PIO to do the actual ?riefing for 
such missions smce he was better qualified to dis-

cuss the technicalities. 

I nteipetation 
When the missions h~d been flown and the 

hotos processed and delivered, the second phase 
~f the work commenced. Wh?ther aboard ship or 
on land, the photos were _quickly examined and 

relirninary reports were pre~ared by the PIO's. 
~hese stressed the most obvious features-such 
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active .defenses as . . 
?assive defenses asa;ti~1craft weapons, and 
mstallations T adio, radar and ~uch 
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e was not f · ut wl ~ed1-
wa~ reserved for th f o the essen lenever po 

~~::.;:e ~:'!~~~ :r;~qor:'tt~i~~h::t:~~; 
ry scrap f . roug} . e neg 

the photos and o mformation l mterpretat. a-
ports were pr· comprehensive . Was Wrung ~on. 
and tactical mted for use b interpretat· om 
o-raphi . commanders A y strateD'i Ion re-
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toitt . e operat. re er assisted in the P

1 
plJO' 

et aph1c anne Ion order by furnishing the flJl 
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15 
d eC/ 

un t· orm t· ·ts eJJ. 
S e • c 10ning. a ion necessary for l 

p cnal Slcitls 
Tofu . nctio f' 

oughl n effect· th
0 

Y trained . ively, the PIO had to b
0 

µ00, 
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1ng With 
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Y was reqmred even while oper-at" ent stud · 
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Otis / l>lo h . 
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4sse~ l Phot enemy ordnance as they appeared ~ 
4a p s cla1n ographs, and in addition, in of

d
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1tti s. lJ ou our own ordnance an 

1 
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e 
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1
. l~ t"! em ~tnn,ies, which the enernY was ,n 
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8 
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c~~sultations with the aerologists. Weather con­
d:it10ns over a_ tar¥et 200 miles away can be and 
usually are qmte different from those over the task 
force, and often certain climatic peculiarities in­
fluenced the p~anning of the reconnaissance flight. 
For example, m the first strikes against the Philip­
pines in September 1944, because of the ever-pres­
ent overcast, ranging between 7,500 and 8,000 feet 
it was almost impossible to make satisfactory run~ 
with the K-18 camera, due to the slow timing cycle 
which resulted in insufficient overlap. 

Finally, the PIO had to have a comprehensive 
understanding ?f ~he problem of cartography, and 
it was better still If he was something of a cartoo-. 
rapher himself. Specialists in this field were avail­
able for higher echelons, but it was not always 
possible to supply them for the lower echelons. 
When expert cartographers were not available, the 
photographic_ interpreter was generally called 
upon to provide the neces~ary overlays, maps, or 
charts required at short not1~e. Furthermore, dur ­
ing extended combat operations ~he photographic 
u

1
terpreter prepared flak analysis and radar eva­

sion maps for air groups based ab~ard the carriers. 
These specialized pro~lem~ required a thorough 
understanding of flak mte~1genc~ and of the capa­
bilities of enemy electromc devices- two highly 

technical fields. At the beginning of the Guadalcanal c~mpaign 
•t s discovered that the Hydrograpluc Office 
1 

wa . db . d fr 
charts of the area, wlnch ha een copie om old 

B 
•t· h Dutch French, and German admiralty 

r1 1s , , . 
ts 

=ere grievously m error. For some areas 
char , '' th th 

0 

charts existed. It was en e task of the 
ll . t ·pi·eters to produce new maps and charts 

P
hoto in er 

l t I
·ea a task that they performed quickly 

for t 1a a , . h . . . bly considermg t e c1rcumscnbed con-
d adm1ra , d · an. d . ,;Vhich they operate m the South 

d't ons un er 1 1 . Later on, such tasks were performed in 
Pacific. . . 

1 
fashion by large staffs of photo iJ1-

re leisure y . d ·t JllO peciahsts, an car ographers op-

terp~·e:e:, :r&~A at pearl Harb~r where facili­
erat1n,, t for mass production. Neverthe-
. were adequa e •b'lit d . ties . . always a poss1 1 y, urmg active 

Jess, 1! is at certain maps or charts might be 
operation~, th a· t ly. in that case the photo 

. d : ...... n1e ia e ' . t . . require J.J=· to be ready to ass1s m their 

interpreter had 
production, 
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Special Assignments 

In addition to the routine assignments, PIO's 
functioned in a liaison capacity with other military 
organizations in Washington and in the field. 
Officers were detailed to the Far East Section of the 
F Branch of ON! to collaborate on the preparation 
and publication of reports on harbor facilities in 
the J apanese home islands and to furnish what­
ever material was applicable for the JANIS 
studies. Other officers worked with the specialists 
in technical intelligence, assisting in the identifi­
cation and establishment of the characteristics of 
J apanese shipping, ordnance, electronics, and other 
military equipment. New Japanese air c r a ft 
types and modifications were the particular inter­
est of the Technical Air Intelligence Center and 
PIO's also as~isted th~t organization by utilizing 
the relevant mformat1on that they derived from 
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l borated 
fficers col a ti e aer ial photographs. Other O b . tory in 1 

with the Naval Photo Science L a ~I~he de-velor-
. 1 · t dy and m S 11110 comparative film ana ys1s s u < the o . 

• · nt such as ly 111 ment of photograpluc eqmpme d .ll!ecti-ve 
1 . l s use eu y to stereo-strip camera w 11c 1 wa . arator 

· tion prep underwater depth determrna 
1 . neceS· assau t operations. t was a nJl 

In general , the ph oto interpre erd s well as J.Jl". 

· nman a d sary part of any operatmg coi t . enuage 
5 · · · cen ·er "'-r.r ~n mteo-ral part of an mtelbgence . ls p .e tl" 

i::, • ateria · fl ; the production of intelugence m . cl freque to· 
primarily a technician n.nd function;nical ~bOtbO 
in the capacity of ad visor on t;~i terated 111 ]liS 
graphic problems; but, as has been arrY out to 
foregoing pa.ragrnphs, in order to_ cforrned n5 st 
duties effectively he h ad to be well in ith at Je[I 

the needs of the intelligence o~cer, };roblefllS· 
average understanding of operationa 

', 

CHAPTER XIII 

US INTELLIGENCE 
AMPHIBIO d . vasion a considerable num-

th In the N o_rman y ~e1·s articipated both in the 
l) 

t·ons for e 11 nee offic P Uring World War I, naval opera If '. escort ber of_inte '1° operational phases of that great 
IIIost part involved antisubmarine war ~re, The planmng one . Thefr work included con-
?f convoy'. and preparations for fleet act1lolnys.an as- amphibious op~1:t_10:-1liuence units of the United 
lll•-11· I · as usua t liaison wit m e O d Navy and • "I! 

1

gence officer aboard s 11:p W< 1 d of a stan h British Army an ' 
Sista t t ff or the 1ea States Army, t ·encl1 for·ces,. day-to-day proc_es s-., 'n operations officer on as • ·th intel· F Fm d il I 
11e:patt . ·ts lf charo-ed w1 d with the ree ·red information; and eta er 
li lllent of the slup 1 e , h 

O 

er the nee m· g of newly acqlll l r·esponsi"ble for the success of ~ Renee as a collateral duty w enev 
0
....,n-,and- e 

~or it hi flao· or c = briefing of p~rso~~ officers of high echelon com-ih arose. He was to keep s 
O 

and mo-ve- h landing, mcl g d type commanders "g ofli locations f t e · . . mma.n ers, 
IIIo cer advised of enemy . d brgely o and division co . ft) and finally the cox-
dis;~ 1and his information ct?n:

1::ts and in~l- ro(landing ships ~n:n~r~CM's. During the opera-
1· ' c1es received from scou lllo . was Ul wa1·ns of LCV~ s officers were assigned duty igellce . onna1ssance . s . t lliuence 
i~. Sou,·ces ashore. A1r rec . ,s as distill· tion these Ill • o h" or the '-'Sault gr,mp com-
llui:~a11cy, and amphibious operat:~;Ioted. I t "th either the flogs ,p, with the beachmoster& 
"1 ed f:ro111 raids were not con f Europe, w1 ders or went ashofreth war the brilliant sue-

as 11 t ' b ches o d roan ' 1 sion o e ' I it
1 ° llecessary to storm the ea . ally an By the cone u_ in the Philippines, on wo 

,,::'"uch as France was then an ""t::, ports. ion of Iandmgs roved vivid! y that all pre-
"' 

8

1?
0

l'ts could land their troop_s a . telligence cess nd on Okinawa, p t died most carefully 
'-'ett . l . b us in d Jirna, a . ces had been s u 

••r aiu concepts of amp 
11 10 

·n 1940 on vious e,{P'"':avantageously. 
lo{le developed by the Marine Corp~ 1 ental work nd utilized 7. "biou.s I ntelligence 

as . . d sperun C ._ a / .A.mp,~i 
eat-i.,• a result of trammo- an e. . the ar loprn,ent o blems of modern am-
ibbn leq 011 alono- the Ca1~1ina coast, lllts were put Deve et the special plrol telliuence developed · ~an d t::, oncep · s To me N a-va n ° d "1t,, '•n at Quantico. These c . operation . . 

5 
warfare, d doctrines and prepare 

•oq ~•·•ctice in the first amphibious lopment in pb1b10;:.ed techni4";t:S for future operatiothns at 
\\}: "'ere th b b uent deve 1 s of spec1a rober of o . . the training of ese orI.;i '1h · e ases of su seq . rtant ru 0 

1 
•ue nu In add1t10n, t 

1 
eott,1 ~ rv al' II. But the most unpo V a}uable a 111 0 d bases. . renticeship, under ac ua 
l~ ~llct r1ence. :N ·th rear-war t1·nued, m app h nd of the war, am-"" '•nte from combat exp• 1 in °1 • con By t • • f d 
¼, Ila "' G da!cana, d d th• officers ditions. d ached o stage o e-l ic, ere learned at ua . e inv• e ks combat ~• telligence ho ~• the complexity of , '•en.; •nd in Sicily; by the _tnne :itJ,in 2 wee d pbib1ous Ill comparable . hole since it was of 
l ( oq

0 
of 1'!ormandy and Sarp••~ 1 ly develop• aiopIIl<Jilt per•~ons ~s O "'n 0:pects of those 

~~h.tt. allother in June 1944, a l11g l v hib1ous o . ed with a ~ 
lflh . ns aroP . concern . . . 1.4e "7a I d •at10 ' ty . 

& lth, s e111p aye . . 0per . necess1 had its begmnmg m ~~t •t ~he initiation of a.mph~~';;' and then~: operotion::ous intellif!<:nce 
6

_
2 

section and in the 
I ''th lladalcanal in AuguS

t 
'me year, ,;.mph1 ~ in• pivrSI~• Force Atlantic Fleet 

~~Qcl -I! -4.fl'ica in November of the s£a intelligencde the First arof .AJ:nphib1o~dse Norfolk. By 1943, , 
'll "-Ot ber o 1· he • t rs ts1 'l\ "" . a considerable num I estab 

15 
bO,.aquar 0 ,sed just ou action bad grown to • 

iii,~ ll~ l)l such actions was clear ~on1ple:S: 
th

~ (AF.AF), ,b
1
·ntelligence sd Navy officers and ~en 

'I' }:)h.ib· more ·ty an ft. • ,,, AF n t 

8 
1111 ()ti~l'at· lous operation was d air activ1 t the JV.ft. 

0 
ArroY 11 hibious opera ion 

lti 'th, tons, since it concern• ti•• th• h• tbO ngth of 10 to study ~[ fljgence and to in-
•1°'•11t > ••nts as well It was imp•;" -ce8 ,nd t U str• e t,esk was f vi•"' of 1ll ill tssk of planning. 
~~Q~ll.~t:~tl. s ?£ our o;n and enemyell o~10WI1 too~- -whoS the po1nt ok in the o-ver· 
\""¾ i •t1cs of the theater be w rntelligen,:e ities fr;:te their ,vor 
!\~cl h.ll.q llvohred in the action. · al acti-V te 

l'q~l) to be trained for these spec~ossible, 
~cl to the fleet as quickly as 
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As a result of ex . 
the~ outlined two ~:~=~ces _in the early hndin 
~elhgence (1) t o ral auns for amph'b• ~ ' 
mformat' o secure the ma . l ious m-
the vicinitynofonh bea~hes and ene-:Uy udmf detailed 

P 
. s orehnes hi e enses · 

ractical; and (2) 0.11 w ch landi (Y m 
mate of enem ca ' t~ 1;11amtain a conttos seemed 
air . y pabihty on land nuous esti-

In . ' sea, and in th 
securm(Y inf e 

defenses in the vi~.r~ation on beaches 
covered if po 'blm1ty, certain sub· and enemy 

' ss1 e: Jects had to b 

1. H yd1·ography, with . e 
and swell c d' . specrnl em h . 
of water woant 1t10ns, tides curp as1s on surf 

2 
, er te ' rents d 

· Weather w·th mperature d , epths ' 1 rel t· ' an s 1· · fall fo a 1011 to t a 1mty 
' rce and dir . emperat . 

of storms vis'b•1· ection of w1·nd ure, rain-
h 

' l 1 1ty fl · fr p enomena d , . y1ng cond. t .' equency 
3. Beaches, ~it~n astronomical id ions, special 

length, width ~fe~ence to the~a. 
approaches gr' pdiys1cal consist location 

k 
' a ent ency ff ' 

roe s, shoals d ' nature of b ' o shore 
4. Terrain ' an other pos . ottom reef 

cent to th~~~~~lly that ~~cl~azar~ls. s, 
approaches, ob:~ b~aches, With :~tely adja­
obstacles, cover a ation posts, fi eference to 
from portions of :hd co~cealmentlds of fire 
seem p • 0rehn , and ' 

5. Po1• ra~t1cable to lo . eon Which 1 r~ads 
h ts, with relation gical objecti a_nd1ngs 
t?drography, bertlU:o the landi:es mland. 
. cs, and estimated g facilities g beaches 

6 ~ons practicable to ~molitions ~tor t facili~ 
. t · nemy defenses ='the enemy d obstruc 

1011 b ' " 1 r f · -' num er, calib e erence 
o~~atteries, machr, range, and to their loca-
w.ue trench . ne guns emplac 
and und es, mines (lana.' and search! ~ment 

7. Medical erpwlater obstacles ana under= igthts ; 
an • • »a er) 

medical pe ' WI th . ref ' rsonnel a erence 
wounded and sic nd supplies to lanclin 
first-aid stat· k perso ' evacuat· g 
l 

. ions Ilnel ion of 
iosp1tal sh. and field h ' establ' h' 
ft 

1Ps and osp· 1s 1no-
a oat, report· other itals a I o lllg medi s 1or 
measures f casualties cal fa ·u . e, 

di 
or pr· sa · ci t1 

sease. eventio ' Illtati es n and on, and 
In securing inf control 

on land, sea and ~rmation on of r ' in th en igence officers we e air, the emy capab·r . 
re concern amphib• 1 it1es 

ea With t{~Us intel­
general 

dispositions · t l pe· cifi 
11 

. ' m 1e theater of war but most 
5 

. 

tio~a Y ~vith the strength , compo~it ion, disP
051

' 

grol~n:n degree of mobility of those eneJJl~ 
int f '. sea, and air forces that were capable 

0 

er erm o- • tl . 1., eJlt 
of ti b O wi 1 the landincr o1· the estabbSJJ.J

11 

1e eachhead :::, 
These o-ene . I .d. . . 11hout the b 

1 
° Ia 1v1s10ns were used tbroUi:, d 

a ance of t l tl t' c nJJ 

Pac
.fl 1e war both in the A itn 

1 
• 

' l C Op · ' · JI)' telligen eratlons. ·The duties of arnpbibious op-
eration ct _officers were basically those of 9,nJ tJio 
commaad_mtelligence officer, namely to keep of 

, n 1ng· ffi . tters intelli O cer mformed on all rna, . .rlJ• 

. gence and t d djssir 
Inate int ll~ 0 collect, evaluate, an . ]lei', 
lower e igence for the benefi t of all ]JJg rii· 
tions 'tland collateral echelons. Prior to 

0
P1 ° tJio 

' iey r ec . d b 1111 I usual cl eive their inform ation t r~ ",<10ro 
. 1annels th f b1cb '' intellio- . , e more productive o w ]?lnPs 

oence 1n W l · fi Id were ha d as 1rngton and the e · t]iel' 
se on b. . 111011, 

forecast O Ject1ve studies, r epor ts, d 11J1J 
~ pho~ I ~ rele-vant grap 1s, r econnaissance, t 111115 
and test d · · 11 th11, considered . e piece of in forrnat10 . fofrJl!l' 

tion wa r eliable. Durincr oJJer ation5, 
111 

~oJ1' 
s recei d I::> t re" 

naissance . ve from amphibious scott s,d 11t11l' 

6 
aircraft f .. a,J'l i:, J 

re liaiso ~ , suppor t aircra t, all ttlre(J 
civilians ~ officers, prisoners of war, c

11
; 11ioO' 

tions int '
11

. ocmnents, materials and cof:1J1l1 0tioJl 
, e 1gen '. a:: a, 11 l eports ce. After operations, OJJJc

1 
1-110.11°

0 

~ Were p · tel J,, 
0 UJ.cers f , _repared by amphibious 1J1 

The or tl~e1r units. 1io'II'' 
e orgamzati f . . f rces, . "' ver, cliff , . on o t he ampl11b1ous 

O 01i•· 
t . e1 s m d . t o1'°'0, s Ions and 

1 
eta1l from other flee "tJ·oJJ ' ' t1 ero, ,J, 

as of air e nature of amphibious 0P 00sJ(J 
· operat' dS C 0 erat1on of _ions, frequently deJlJa,11 r_rJ1eS! 

sp~cial prob~Pecial intelligence prob}ern
5

• o,i·t 
0 

th1S chapter ems are discussed in the first P 
l ntel"Uge . . 1 ·oiotls 

noe vn tl " 1,f'ii 
F orces ie 0 1·ganization of f >r, 

Both the «ell f); 
the forces th~lantic and P acific Fleets, as 0 , 1

11
\ 

an amphi'b• a operated in the MediterraD
0

a, tll'v 
W lOUS ·fio O' 

as an a,;i- . . component. In the pa,cl d }-
mi · \.Ullln1st • . n.te •po 

n1strati-ve C rative command des1g11, J?ftoJ ' 
Fleet (A.de onunand Amphibious )force, J?lJjP' 
Pac, 14 ampoh~~hibsP;c) . Under J\.aOoJl'.ld #ell 
llnd 1h10 1· 110 ' .J 

er a sep us groups were estab 
15 

to-ct
1 

, 
operat· a rate .,,J .,,1 ions. • command for crene1 

'" 'f s .. , 
Port becam'e l.mn addition, as the probleJJlS o~~afld 

1 
ore · oJJJ>' 

56 involved, a separate c 

Was desi o- t 1 trol U .011a ec as Commander Air Support Con-
tione 

1 
lllts ( CASCU ), and this Command ftmc­

speci~ as an a?ditional amphibious group. For 
to th c operat1ons, specific ,rrroups were assigned 

e a1111 h 'b' ~ tion 
1 

) 1 1ous force command with the opera-
tel!igunc er the related fleet commander. T he ln­

ence s · tab]· 
1 

ect10n of ComPhibsPac (after the es-
is lll) t . . 1944,) en of that command m the sprmg of 

of in;e~~ted as a coordinating agency in matters 
Phib • igence doctrine between the various am-
't ious ta I f . . .1.11 ti s r orces and the amph1b1ous groups. 

le sum . Ol)eraf mer of 1945 ComPhibsPac was given 
grou ional control of all amphibious forces and 
tion pfs. "With this chann-e the Intelligence Sec-

o Ph'b p b 'b'l' ties. 1 s ac assumed additional respons
1 1 1

-

tio~: the ear ly Central Pacific amphibious opera­
st1•u ' t~ere were only a few intelligence officers 

ggh n . · f Plyi
11 

g with the overwhelming problem o sup-
tion g the necessary intelliuence for each opera­
Sion~ In the Gilbert and Marshall I slands inva­
'"er ' for example only three intelligence officers 
b e att ' J · t 
~){h ached to the commander o:f the om 

i•endit• 'l'h 10nary F orce. 
l"la11at assistance of Australian and New Zealall

d 

island officers, together with natives who knew .
th

e 
allrlos:' _enabled them to do a creditable job aga.mS

t 

'1\~te InSurmountable odds. But, as the needs 
'"et'-' i·ecognized additional intelligence officers 

" sup 
1
- ' . lli or-ga,lliza . P 1ed. The amphibious 1nte gen?e f 

the '" ti~n grew r apidly and at the conclus~on ° 
l)fu ,var l ' . . t ll uence 
•itce n the P acific there were 208 

111 
e 

10 
rs as · ' · £ p }libsPa,e, 

:J:ih·b signed to the various units o 
h 1 sP • • d ·n echelons 
t'al'all ac intelligence was oruan1ze I . t el t I::> h phib1ous 

0tce O those employed by t e am . . 22 
0llice s, P acific Fleet. By the end of the war, ff 1' ts w ___ vi 'b p e's sta · 

lll•n ere assigned to Couu 1l S a · 
t "e a d . h . . wn lll· 
ellig n group commanders bad t en ° ' th 

C)4S~llce sections ACI officers were wi 
\\} v tJ · . • officers 

et
0 

' and other qualified Ultel11gence 
(
'h " Pl ' drons 
-ll•al aced on the staffs of transport sqna v· ) 

Co 1sn ) · · · (Trans J\T 
A l:o..Q:J. on and transport d1v1sions LCS (L ) 
'(Otill ander s L ST LSM LCI, and .. te a ' , , d 1110}It1on 

l\lti_ ( commanders and underwater e . 
h lJDT) ' . J)l1l'.la.nde1s. 
-0ec and minesweep111g co •fi d the 

ll alls f . th pac1 c an 
"eecl .e e o great distances 111 e t the \; .1.oi, k . . . t ·al curren , oll::t h . eep111g mtelhgence JlJa eri, • · ded 
Q.h -l-h1b p t r was drV

1 
'-ll'ih s ac sta-ff intelliaence cell e co-· 
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PhibsPac's flagship, with rear echelons in Guam 
and Pearl Harbor, and a forward echelon located 
at the most recently captured objective. The rear 
echelons were charged with the task of procurinu 
all new intelligence material available in the rea~ 
areas or in the United States, and distributinu 
such material to the intelligence officers in all 
echelons. They also arranged for the reproduc­
ti?n and distributi~n of intelligence material, as 
directed by ComPh1bsPac, and, when new intelli­
gence officers reported for duty, they trained them 
briefed them on the war problems in the area witl~ 
special emphasis on intelligence procedure' and 
assigned them to billets with the amphibious f~rces. 
The :forward echelon consisted of an Officer in 
Charge and an assistant. These men were respon­
sible for maintaining close liaison with ComPhibs 
Pac afloat and with the advance headquarters of 
CincPac, especially the photo interpretation and 
map reproduction units. They were furthermore 
expected to pass a~ ~ertinent intelligence imme­
diately to the ampb1b10us forces requiring it. 

p}libsPac intelligence was generally responsible 
for supplying intelligence material to all units of 
the attack force. F or the I wo J ima operation this 
amounted to 495 ships. :More than 2 months prior 
to the invasion of Okinawa all ships and units of 
the J oint Expeditionary F orce-all told there were 
1 500 addressees-received :folders of basic mate­
rial, such as intelligence maps prepared by the 
PbibsPac Section and Tenth Army G-2, prelimi­
nary beach ske~hes, anchorage charts o~ the Sai-

Ul
ithi Emwetok, and Leyte stagrng areas 

pan, , b . . , 

h 
dro!!raphic data, and pu hcat10ns on POW's, 

y O d . ' d t . 
t re

d materiel, an su1ci e actics. A final 
cap u . distribution included air and gunnery target maps, 

b 
.J-ent and approach charts, road and beach 

boJJl arw'" . 
t 

ntative anchorage charts of Okmawa., con-
maps, e h h . 

ll d 
=osaics and ot er p otographs. Relief 

tro e ...,. d' . 
d P

lastic models were 1str1buted to the 
maps an . fi . .. .. ,,nands TransD1vs, re support ships 
ma.JOI' co~ ' ' ' 
cVE's and most of the AP A~- . 

l togl
·aphs POW mterrogat1ons, UDT 

. Late p 10 ' ' 
d

. . phic observer-s reports were passed 
d hy rogra h an tch ma.P overprints, P otographic blow-

by clesp
0
a 

1
:d pri~t as appropriate. Any subject 

or z9, 1 ' fl' . . ups h 011· ubt be con 1ctmg mformation 
b. h t ere i:, on w _ic d . intly by interested commands, to 

was d1scusse JO 

..,g b · • on = 
operations one part rema,1n

1
ng ' 151 
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avoid variation in the material issued to troops and 
amphibious forces. 

Planning for an amphibious operation involved 
for the intelligence officer preparations which were 
necessary preludes to any type of operation. There 
were, however, several variations from the familiar 
pattern. 

Because of the mass of details to be considered 
and the many commands participating, the am­
phibious intelligence officer was usually at work 
on the plans for an operation long before other 
operational intelligence officers. The missions 
projected for. the fast carrier striking forces and 
other fleet _mnt~ were to a large degree dependent 
upon the mvas1on plans and consequently co ld 
not be drawn up in detail until at least the r u h h f h h .b. oug sketc o t e amp 1 1ous operation h d b . a een drawn. Furthermore, m the event that all . f . neces-sary m ormat10n was not available pl 

. , ans were made for gettmg what was needed before th 
ation began. Thus, when the Joint Chi f ~ 1per­
decided in August 1944 that Okinawae s ~ taff 
portions of_ the N a~sei ~hoto were to bea:c ot~er 
the followmg sprmg, mtelligennn m cupied 

. ""' omcers co menced preparations for the corni . m-
At that time Okinawa had not even ~~e:pe~ation. 
and we lmew very little about wh t hit once 

· d a Was th The fast earner an escort carrier ta k f ere. 
cleaning up the Marianas and weres r or~ Were 
attack Palau and the Philippines Tt eKanng to 
on Okinawa did not take place until Oct:b rst raids 
year, but at the rear echelon command . er ~f that 
officers were beginning to gather basi~ ~ntell~gence 
material. llltel11gence 

The sources were the convention l 
tegic studies prepared in Wash.in; ones. Stra­
area intelligence centers were che ~n and at the 
plete inventories taken of all tnate c_t;d and com­
be useful in the corning operation na that Would 
tant of all, plans were made for th · Most impor­
studies, maps, and charts Which e Preparation of 
able but which would be necessary w~re not avail­
tion commenced. This was quite w en the opera­
the chief responsib~lities of the a~a\u_r~ny one of 
ligence officer durmg the early pfa11b~ous intel­
As mentioned above, about two .,_ hllning stag,, . . 11 hi u.iOnt S ti . " • Okinawa m vas1on a s ps and . 1-r1or to tl . . F . llnits of th le Exped1 tionary i orce recerved fold e Joint 
terial. Such folders were the pr ders of basic lll 

o Uct of th a-
e fore_ 

. d the nee· d provide ld si<Yht of intelli b<Yence officers an bi"ch wou 0 

• lars w essary background for t he particu " .
81 follow later. . 

1 
dealing "'.1 

In August of 1944, the ma ten a s ·tr·einely hJ11· 
· <l ere e:x rce Okinawa and adjacent 1slan s w . st as sen . . I J. a was JU . Jl to 1ted. Informat10n on wo un,. 

1 
deduct1o 

I . s mp e }leJI as the previous spring. t 1s a 1 J"Jll!t "' d 
.d Iwo l ' J1 recognize that the early nu s on_ J ne 1944, fl t 
. s 111 u de110 we were occupyincr the Mariana ·e rn!L 

o . . !)44 we1 . 11g-the first strikes on Okinawa lll ~ ~ those _st10 po· 
only to reduce enemy strength k a,er1fl.l P d· 

· d ta e che holds, but also to reconnoiter an 
1 

dings 5 t1ie 
tographs in anticipation of. the t~945 . .!9

0
~,er 

uled for the winter and spring O b rs fle"1 cb . born e efl carrier planes and long-range ~erage ,;
0

11 th · 1 · the co ..,.,1w e 1s ands again and agam, 
1 1

·
11

fol'J>-' llr11 · d t 1e }e time became more complete an "ble to -'tel' 
. "l)OSSl },.~ more comprehensive It 1s never ...... y. ·

O
J · 1 ene,.. 

0r1 all one wishes to know about tie .
1 

for ft P 
0

11 
· da1 Y d·ncrS securmg photographic coverage he inn 1 "O'bl1 

of more than 2 months prior to t thor0ll" de· I J· d ho-W tbe wo 1ma, we still had not learne d spite froll1 
the Japs had gone underground, e :xtract ·(l'!Jt, 
tailed lmowledo-e that we were able toe ~er 511"

1
1d h o ho-we• fl t e Photographs. Any changes, . g forceS'pvb· 

had to be made known to the operatn\ buSY oP' 
°?n~equently intelligence officers we~Jltil tb0 

hshing new materials continuously co<J· 
eration commenced .n11bic ,~d R · toV , • .r. iriPfJ,11" equests for specific types of ph o llY ofli:, ootJJ' 
~rage of t~e objective were genera tioll of _seflJo 
in ~h_e Pacific by the intelligence sec e 111,rge 

0
}Jo'f 

;
1
u:sPac. Especially desired we; a.:od sbde~·· 

er icals, Sonne photocrraphy of r e~ sdeptll f t!Je Water fo th O 
• d' er Ill nC: 0 Je . . r e purpose of a1 u1"' bl· q1.11,v ...,,o<> lllinat1 1 o 1 e JJY o· b l on, and low- and high-ang e ts -wer 1

1
ot eac1es u d R ques p ,v"' to 0. n er consideration. e essnr1 

0
fJiC d, 

gra hll_lcPac Who ordered the nee .nphlc 
0
s0. P 1c cov . . h tom,• •e Jl1 T;, erao-e via lus fleet P O "' -weJ 1,,(;ll J ~ or the O 

' 1 11es oJJ u but in i lllost part, land-based P a n,ble t0 .aei·0 
the d _nstances where they were un ere o! es1red . ft -W re to ~ coveracre carrier aircra II ellect th b ' .j;S :11' 

Decidin: coverage. nd cbP.J l:J~ if 
ll.eeess o Whu,t types of maps a 1·s to "'}J .~ ary a d h t' oil ..3 tJ w v eluded n ow much inforrna 1 -y 11,vv pes0 , 
is one o~~hach for maximum efficienc s tbo,t ;od 
the inten · e lllost troublesome probl_er:o 

5
to$8 '

0
ttl0 

tuauy tl ~gence officer in the planning 
1
• pe 5 

11s i e~e s a problem that can 11 158 

once d f . 1 · conditions an or all inasmuch as c 1angmg of b ' ·11 con-attle and individual preferences Wl . 
1 stantI · · ract1ca · 'I'h Y make a lasting uniformity .unp_ ' 'th 

th e best intellio-ence can do in collaborati~n Wl_ 
e c t O 

' • ·f ct1ons Ill _ar ographers is to rectify unper e Prev1 . .' to keep pace With ous Pubhcat10ns and n ttompt t to 
Ct• 

th
e chancres. Frequently the attmnp re-o,vd t O 

• le map suits i oo m~ch information on a smgt be inter-
Pl'etet a_fhushed product that cannoit Such a 
Ptobl easily by the one who has to use . :dded ern · J the uo c0lllb· _arose in conj unction wit 1 "'t harts inatto . b b •dmen c Pl'epa. n !Ur-support und om ar 

'fu. led for the M·1rianas invasion. f the 'vtiat 1 J , , • L u be ore opel•ar 
1
aci happened was tlus : 011:::: Uiuence 00ic 

1011 
coininenced or)emtions a11Cl 1~te 0 port ers ,v 11 , f JI' sup Ul)d Otl e versed in the problem O a b •drnent 

~oll'h lets Who represented the boro .111 with th t' 111ct • unction eh-. at Pearl Harbor in conJ ·f tbeY ·••ap ti • d . ' ' OA. to see l e°llld 11 t'
1? Uction unit of JICP . , . h would S\li,,_ ot is . 

1 -t wh1c •ve the sue n convernent c 1a1 intent was 
~ ell.ti"ll needs of both o-roups. The •'"~ with \\>L "' y O b th ul)l"" 11

at the ~
O
ns~ructive-to supply O to reduce 

PuPer .,., Y 1equ1red rmd simultaneously rts less Co" worh: tely w. d t '
1
St1•u t· · The resul t unfortuna ' ·educe o c l'\re T ' d when I el a size f · he charts p r oduce , -were so lttt 01• · · th them, i\ el'ed . n:v1ators to carry w1 . features, 

t~tl ~cl "11th symbols, legends, terra:id not use 
ilb l'Q at lllurobers, that the pilots co b de-vised Ila a 1 a d . h d to e d by l'q sh. n new makeshifts a 

1 
• s learn~ 

ti such l):) during the operation. :Muc 11 •ror did llt Ct,-. . rne er i\i, 0cc,, .l~el'iinentation and the sa. 
0
rnrn°0 , ••q '-'l' ag · ' were c ble t0 . ltlo1,e f a1n. Such experiences b prefera 

ll ltlcre ... o ten t han not it proved to e d rsther 11
at\ «se th • 1 ·ssue di'f tel' lo att e amount of materJU. 1 . 

11 
for . • 

leh~t\t 'Use e~Pt to consolidate inforrnatiobulk of Jll' t %~ s 1n · • The · ons llt- ~0llce a s1no-le publication. periitI "· Oht ll'lat . o . . h later o tbere 'l'a8 '{ '9-ei er1a1 issued m t e . s but 
~~ll. a)i:io .cr ghed that of the first invasion terif11 ~as 
~l ~ ~ener 1 t the rna de· t-0 !l\lr1 a ao-reement tha jer to Q Y 'l hi hl o . . I as ea.s . tillg ~ea. lllatet· g Y desirable. t V: the 0 per!),. 

8 f e\>ell tllal than to creiite it 111 e:sces~td'V r. l1 lttht lou 1 • l t seern 51 e 1•
1
et\ t•4.1.ibi g 1 the surplus m1g 1 d to coll ·st 

q~ heecli:; o£°Us intelligence officers ha_ tber to a.ss;o, 
l\~i,_O(l'Uel· an echelons. They bad el 1 e ,wasp 11 ¾1 "-ln- l'lo- . ne e s .e r ft l~\l~lo~ au U101:' lllsure that sorneo ·e uired .1-0 'fWS 
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. oreline sketches, overlays, blow-ups, 
mosaics, sh . bb models a.nd any other form 
terrnm models, IU er . that mi"ht cl:.u:ify a . . presentation ., . of graphic I e the situation. When it was 

articular aspect of . l should be r eproduced P h t materrn . d . ests determined w a ntity ascertrune ' iequ 
d the necessary qula_ telliaence center, the Hy­an th loca u1 o S · and were made to . e the Army .Map . ervice]) d-
araphic Office, . hical battalions. ea 

droi:' 'bl A.rmy topog1 aptl ctivities were forced 
a-v1t1la e fix d Frequen y, a . facilities when 
}ines were _:,.:,ercial reproduct1onloaded In the lov co= . ·e over · to emP J facilities we1 quests £or large 
the mWta1:ific, most of th_e 1:ere made to the 
Centr~l- ~:f maps and ch;gA who then ~ppor­
qunntitle hi officer of JIC £ cilities ava1lable. 
cartogr!Lp Cork according r aanchorage charts, 
tioned the. w of beach sketc es, d similar material 
Beproducti;~operntion plan:,l~c's under the su­
diagrarns f done aboard th f the :force or gr~up 

5 usunllY I staff officers ~ and allocation wn . . of t1e iann1ng . . f . perv1s1on . Careful p t the facilities o every 
J)llll1lndeI· insUl·e tha tl e fullest extent. 

co necessary to e employed to 1 ·th like thor-were GC wer red WI . (lilable A . ls were preptla over-all strategic a-v ter1a to ie t· n ther Jll!L leroents Air in£orroa 10 
0 eSS• S~PP d as neede_d: es data on mer­

ougl~n were issue£ battle estimatt ' in the area: t d1es der o · rou es s u des, or d shippl.llg . lities of enemy 
sumn1ashippillg .IJJ) IJJ)d potent.Jo miaht increase 
chant cl positions ything that o 

· 1nte sh rt fl.n · estlJl . iJl O th' obJ·ect1-ve. terial to the hips, f e . nee ma . w1t1-S owledge ~ n of intellige hibious operation 
ot11· kn • tribut10 · an fl.DlP . Central P a­

'fhe d1:ticipating in In the larger supply 1,300 . par bleJll• ry to .. ,,its .01. pro 
5 

necessa 
1
-
11 

the Army u>- Jllfl) ·t wa helons 
1 was a •ations, I y other ec d·stribution p an oP61 d Jlll)Jl 1'h6 1 · ma-ciJic · ts n,Jl well- . · n of basic 

naval tiJ!ld 'ser'l'ices_ns r·y distr1b~t10 ;,, order that • lli'e e1·....,,na . 1 tune = . 11 d 1v pr Iw-- oss1b e Ives genera Y an }ed 11 ) • est P themse b bedU tbe ear 1 •iiarize were sent Y 
:~rial otds could fnn~}lese p_ack;tf:al distributi?n 

JJJflll • ecti-ve. r Jll!lll- ts beach dia-
co!11tl1 tbe fliobJer-Jllessengte Jllaps, chndrel~ and other "11 C ;.,,eJ) . JllO ' f -(11.Vnr o pert- mosa1CS, . an 72 tons o ma. 
rei:,l ded a.ll 1,etches, caJllPf1lo ,' contents of ill. CI.I d SJ.>. . U,Wfl. '!he a· nJl Oklll ·buted- • accor JDg 11rnJJJS '(j'or t11e distri d quantity, • g tried i:, ts J.' t11us .me iin After hf1VITI df), · ere in tJ ~ · it be-jnl '\'V a.ried dd resseeS· distribution, ter O"e5 v f the II fin11l 

ack!Li:, eds o for the 
p tbe ne thods 
to l JJJe 

..,0rf1 
56• 

\ ~ll\ql\.i:i oft e ~aps and charts r q atio:O· tud· 
\ be.ell cleth: Joint forces in the o~e~erraill 5 !J,lld 

,\cl, "t n1led h,,droo-raphic n,n uraPbs, 9 
" llq · '

1 0 ]lotOi::, 1 D les, gridded maps, P .J. 
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came obvious that the onl wa . 
was to send the materi 1 by . Y to InSure delivery 
and have it distributad tyhair to each staging area 

f1i 
e ere b · 

o cer who could tn' k Y an mtelligence 
t
. . en ma e last . 
wns m the distribuf . -mmute correc-

minute changes in ves~:r 1:s~ necessitated by last-
Once the basic int Ir s1gnment. 

sembled and the gene:a11g~:ce materials were as­
made Im.own to the intefu n of the operation was 
of preparing intellio-en gence officers, the work 

f1~~s began. Conti~st;~ ~~~~ for operation 
ec _mg all relevant inform f e chore of col-

rat10n of the annex ,v a 10~, the actual pre 
t11 mat_erial to be in:1:~;~l~1vely s~ple matfe:-~ 

y the time the annex was to bas r~adily available 
commands, the intent wa e written. As in al 
?onc~e as possible. Re: to make it as short a~J 
mtel11gence t . erence was d 
but other t:a erh1als necessary for thma e to_ all 

. an t e annex . ts e operation 
material was includ d . I elf, no int u · ' 

Prior to embark\. m the operation pl e igence 
hearsal simulaf a ion for the ob. e f ans. 
was held. The ~g c~nditions to bj c ive, a re­
with th mtel11gence ofil encountered 

e prepar t" cers w 
be used in the r:h ion of intelligence :re cl:arged 
the distribution o:Ursal and were res ate~1als to 
volved Th the materials t pons1ble for 
f . ey were ther b o the units . 
ulness and methods f he y able to te t In-

and after the reh o andK .... _ the. s the use-
earsal ~ intelli 

analyzed the procedure a cr1t:que of gence, 
for the last-minute . ' a _Practice wh· hthe plan 

correct10 ic all 
The Operational pi n of deficienc1· owed 

nase of es. 
genoe A.mphibio 

Once the forces U8 I ntelli-
obj ecti ve, the oper~~:e on the ltlove 
have ?o~enced. Thenal _Phase could toward the 
amphibious inteu· Primary r be said t - io-ence espo .b. o 
msure that all i:, officers nsi ility ./! 

f rnili
. naval p en rout OJ. 

a ar with th ersonnel e Was t 
If tl e condit· Were th 

0 

. le security of the st . ions to be oroughly 
mg was begun there buat~lllg area Per:~countered 
area int u· ' lll ....,__,_tted b . ' e igence ofti any case ' rief-
TransRons Tr n· cers ass1· ' at the sta . 
th - . ' ans 1v gned t glng 

e mtelligence m s, and sin-.:1 o staff 
t
. Ou.teer f ~,u ar u · s of 
ive commands s o the sh· nits, :met . and ins ips · W1th 

and materials to b tructed th ~ their res 
mation to all shi ,e Used in dis em 1:11 the met?ec­
to the briefing ths personnel sell1inatino- . ods 

' e comm en route J i::, infor-
ander of th . . ust Prior 

e air support 

control uru·t t • . • ndtoll . me with all carrier pilots, squ , 
and air gr· u· ce ofli· oup commanders and inte 1gen . 
cers a1 d b · f ' 11 pie· 1 rie ed them on the o-eneral over-a 
ture of th · 0 ducted, . · e air support operations to be con . ed 

t 
It is not possible, without extensive and detn-Jl 1 reatment t d .b .b. 5 inte · 

li 
, 0 escr1 e what all a.mplu :iou . 

o-ence fil •0,tJOll• 
0
° 0 cers were doino- during an oper b 5• 
nee ao·a· h o d thnt n . e 111, o,vever it may be state ' · 

ically th · ' · 1 1JJ-. eir duties were those o:f all operationa • J 
tel11 O'en fil . specin 

b
0 ce O cers, modified only by certal)l i 

pro lems p 1· . ,;ons, f ecu 1ar to amphibious opera.,. 
e~/ those problems will be discussed }lere,l yed 

S 
erever possible, amphibious forces eJl'lP.

0
JJl· r1 

couts a cl · f btalll " 
d 

.n raiders, for the purpose o O ut-
a vance and l . . . S ch sco in ast-mmute rnformat1on. u uch 

g opera.ti f 1 nd J1'l val bl . ons were generally success· u a . ~nY, 
ua e Inf . d · this d 

but the fe . 0 ~~at10n was obtaine 1)1 liJllite 
by t h asibih ty of conducting them was '.fhBY 
w . e nature of the enemy terrain involved,th..,,est 

ere used t . d sou '' Pac. fi ex ens1vely in the South an t·1e!Y 
lar i c where land masses were coJl'lPo.ra, ~igbt 

ge, and wl b. t1· ve J_µ' b 1ere approach to the o 3ec ·oJJS• 
e rnade f. 1·rect1 

Prior t tom more than one ,or two c 
1 

be 5(l11!' 
rner of ~

9
tbe landings on New Georgia in ~ Jcn11pJ 

to exp! 43, scouts were sent up from Gu& aibilitY 
ore the t . . t l poss to of pl . erram to determine 1e 10se acmg · t c ,A 

the pro. a small fighter strip on a poiil •ssnflv" 
was c J:cted landing areas. The r ecoJJllnJ of tJJde 

arr1ed t use 
invaluable 0 ~ successfully, partly bee& a.J1ds nJJ 
coast-w t assistance of small guerrilla b, 

a chers ut.5 
In the Cent · 1 p of sc~,s-

Was curt .
1 

ra acifi.c, however , the use heir w 

covery. a~:d by the high probability of ~r11ti1°j 
few land· all land masses with coJl'lP tJ·otl 

ing 1 tr11 be 
enemy t P aces allowed for a concel1 1. t roo 110!1, i" 
beaches and ps and equipment at o~· ti'11e £(

0 
( 

.Allied bas ~le great distance of an obJec ts 0jtb
0
d 

to surf es mited transportation of scoU rotJP 
. ace ves 1 k the do 

trip or to se s large enough to wa e d JJot ~, 
in withoutsubniarines. The foriner cou~s1,ed dJ'~ 

C~t. d .~P A~ 
covery b ain etection • the }u,tter rt '' e 
• Y radar · ' t· oll• tiJf virtually • ' , air, or visual observa 1 

.1. ft.I ,, llllpe· . ·tyoJ. :(IV" 
Plans, scou rative that, for the secur1_ ·01i, 5y·!l, 

their rnere ts successfully fulfill their rn1ss1 s o, c~e 
elusive w P:esence in enemy territorJ ~o, jfl ~ 
C 

arlllU t c11s0, ·t;e~' 
entral p . g o the enemy. In one -110' f 
d 

acific •ecOµ,· el ' 
an three ' scouts were used to 1 

.,11£1,t f 
th of th F ortl,V te 

e plans f em were captured. ,.0 ]fl, 
o wh· h ~e~ 

160 ic they were a ware 

changed and information which they may have 
been forced to divulge wa·s of no real value to the 
enemy. 

Submarine reconnaissance was usually requested 
by ComPhibsPac prior to an operation. Requests 
Were made to CincPac who delegated ComSubPac 
to obtain the desired information. Detailed speci­
fications and photoo-rapher 's mates were furnished 
to ComSubPac by J I CPOA, and requests for pho-
ton- I · d. t· o:~P 1s were accompanied by charts m 1ca mg 
P?s1t1ons, directions, distances, and numbers of 
Pictures to be taken. This type of reconnaissance 
Was ~specially useful in making observations re­
gardmg reefs, surfs, curr ents, and landmarks, and 
the reports were invariably detailed, accurate, and 
Useful. O:f special value were periscope pictures 
Used in briefing coxswains on the approaches to 
specific beaches. 

Much of the information obtained from scouts, 
raiders, and submarines was o-athered in the pre-i:, • 

operational phase and utilized in the prepara.twn 
of the strateo·ic stddies and the advance intelligence 
bulletins. But it might n,lso have had to be gath-
~red as the operation was about to commence, a

nd 

lll that case dissemination would have had to be 
lllatle via despatch messaO"e drop, TBS, or 0ther 
~Peedy means of co:Umuni;ation. Just prior to 

th
e 

andings on Saipan a squadron commander was 
sl~ot down off-shore' and was forced to spend 

th
e 

~ght on a reef in the landina area, while our own 
/ttleships were bombardin~ the shore inStall~­
hons :most of the night. Shells whistled o~er his 

ead, but he had sufficient presence of mmd to 
lllake as careful a study of the reef and underwater 
obstructions as was possible under the circum­
~tances. The followina day, when he was rescued 
t{ one of our seaplan:S, he made a full report to 

1 
e fast carrier task force commander who then re­

a" d h"b' forces .,e the information to the amp 1 ious 
"'hich were prepared to land shortly thereaft_er. 
:Uch an incident is, of course, ac~idental, bu~ in-
Ol'mation of that nature is obtamed by tramed 

e:xperts as well. One of the most useful sou_rces 
of information in the hours just prior to landmgs 
"'°as the result of the labors of the underwater 

CONFIDENTIAL 

fully in daylight provided there was adequate fire 
support. Up to that time, l JDT training had been 
purely for the demolition of obstacles and that was 
the assigned mission of the teams. Reports of the 
results obtained were forwarded to the interested 
commanders a.nd no attempt was made at further 
dissemination of this information. 

After the Marianas operation, an intellio-ence 
"' 

section was added to the staff of Com UDTsPac. 
The mission of the UDT's was then enlarged to in­
clude reconnaissance as well as demolition; in fact, 
the two functions were conceived as being wholly 
separate, with reconnaissance coming first. Two 
intelligence officers were assigned by ComPhibs­
Pac to the staff of ComUDTsPac and close liaison 
wa:5 thereby established. This activity expanded 
considerably as operations grew larger and more 
complex, and by the end of the war, there were 
nine intelligence · officers on permanent duty and 
seven on temporary duty with ComUDTsPac. 
All were given special instructions to prepare 
them for UDT intelligence work, and some were 
assigned to teams for specific operations. 

During the landings at Lingayen on Luzon, in 
J anuary 1945, ComUDTSPa.c requested that 
Army liaison personnel from higher echelons of 
the assault units be assigned to UDT as observers. 
Rough UDT charts, showing the results of the 
teams' reconnaissance, were prepared and r epro­
duced on gelatin "Ditto" pads, and a l imited dis­
tribution was made on D-day to some of the com­
mand ships of the assault forces. As a result of 
these experiences, it was perceived that UDT's 
could in the future perform very valuable work 
of a reconnaissance and intelligence nature, even 
thouah no demolition of obstacles might be re­
quir:d. In fact, it then became apparent that the 
primary function of UDT's was intelligence 
rather tha,n demolition. If the obstacles were 
there they could be destroyed. But_ even wl~en 
they were not there, much valuable mformatwn 

· ht be uathered for the use of the landing forces. 
m1g "' . . . th" . 
The teams partic1pa,~lll_g m_ 1s work at ~mgayen 
Gulf had had ~o ~rallllllg m hydrogra~J_uc r econ-

. ce as d1stmct from the demolit10n func-
naissan tl . f . . . nd consequently 1e rn ormation contarned 
t1on, a 1 bl 

delllolition teams (UDT's) · 1' 
. ln early Pacific operations, underwat~r demo _

1
-

ho11 teams (UDT's) proved their effectiveness ll1 

beach clearance and were able to operate success-
161 

h 
• cha.rts, although va ua e, was not com-

on t e ll' . 'b . -"- I . . f 
Fu

rthermore, d1stri ut10n 0 1. t llS m orma-
plete. 1 d f d . . h d not been proper y arrange or a.n 1t 
t10n a 
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did not take place w1til one hour before the assault 
on D-day. . . 

For adequate nnderwater intelligence, it was 
established that the officers participating sho~d 
have a thorough knowledge ?f hydrography, m 
addition to an understanding of the maps, 
b Ch diam:ams and the methods of speedy ea E> ' • • 0 lid reproduction nnder combat conditions. za 
machines were installed on the fast trans-

orts ( AP D 's) on which the teams were embarked, 
~nd they were used extensive!~ in the pr~pa~ation 

f the reconaissance charts which were distributed f mmediately after the information was brought 
back. Staff members and underwater demolition 
team ca_Qtains were briefed by the rear intelligence 
section as soon as practicable before an operation, 
and later the intelligence officers assigned to UDT's 
briefed all personnel whose duties necessitated de­
tailed information. All pertinent material was 
issued to them, and particular effort was made to 
supply them with blow-ups of all the best available 
photographs of the beach~ and ree!s to be ~e­
connoitered. Careful plannmg went into the dis­
tribution scheme to be employed, and the following 
program was sucessfully employed at Iwo Jima. 

Reconnaissance was made on D2-day, and sev­
eral hour s afterward, a despatch, summarizing the 
DDT information, was sent to the flagship of the 
amphibious forces for relay to the attack forces 
approaching the target. . 

On the night of D2-day, the landing force liaison 
personnel, which consisted of Marines, two mem­
bers of the UDT staff, and men from the teams 
were sent back to rendezvous with the attack and 
support forces. They were transferred at sea 
with copies of the despatches and the DDT charts 
_\.t dawn on the morning of D-day, with the arrivai 
of the attack forces in the area, further transfers 
of staff personnel wit~ the necessary charts were 
made to command sh~ps. Each team furnished 
guides to the first landmg waves, and the staff per­
sonnel reported to the Force Beachmaster. 

No demolition was necessary at Iw
0 

Jim b t 
the necessity, feasibility, and importance 

0
:t~-~ 

and early distribution of DDT intelligence w~r: 
demonstrated_ tl~ere and _the less~ns learned and 
reports amphfymg the Information in the des­
patches and charts, as well as by liaison personnel 
who would be returned to all Army assault ·ts 

um. 
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· of h mplet1on The despatches wer e sent on t e co t· 
11

• the 
d l ·t· n orJera 10 ' each reconnaissance or emo i 10 bonrd 

1 re put a ' charts, reports, and personne we Dl-
. I tt k forces on APD's to rendezvous wit l a ac . l r ts nnd 

day j and at sea, DDT personnel , witlhc 1U Trnns· 
reports were transferred to a ll Trans 011: and 

' t . flacrslups, , Div attack force and two trac .or ' 0 • • re· ' ' ' . d to then the Army personnel were assigne . . and 
. . · t di v1s10ns, spective battalions, reg1men s, 

corps. uted at 
This plan was later successfully ex~c in the 

I .b. perat1on . Okinawa, the largest amp 11 10us O 

40 
particJ· 

Pacific. Dissemination was made to 13 b ·s of the 
pating ships and staffs, as needed. M ein e\ssance, 
staff accompanied each team on its recoi~a ·ts and 
to aid in the preparation of despatches, c a~n; the 

ru s durl t:, • reports. Aboard the team flags .p h J\fa,r1J18 reconnaissance were 30 members of t e were re· 
and Army landing force personnel; they orning, 
turned to their respective units on D-l rn Jue to 

. h . f reat va wit much detailed informat10n o g . dn.J· 
the troops who wer e to land the fo]lowll1~ , ,essel5, 

In addition to the UDT's, all the smal 
1 

beach 
such as minesweepers which appr oached t 1e d tl18 . ' . sume d m the several days prior to landing, as b all 
responsibility of collecting all possible be~c of t)1e 
hydrographic intellio-ence. It was t he ta.s ds to 
intelligence officers attached to such comrnaoperl:Y 

ro forward the information immediately to P. 
designated commands for further distribut1on~jc11l 

~nee the invasion was under way, the :~
1
ced· 

aerial Photographic plan had to be corn ro.ge 
p . 1 ·c co"\Te reparations for adequate photograp u ir creJlce 
were Worked out in advance by the inte lo col· 
offi. f h d . close ·s cers O 

t e amphibious comman 111 jfice1 laboration with the air combat intelligence ~t coll' 
who Worked with the commander air suppoi . c0

11
• trol · t T · d d fol • . uni · hese plans normally provi e . as fol 

tinuous Photographic coverao-e of vital ax~ .... ui!lg 
l t::, ntlv severa days prior to the landing and co b ·

0
cti"'0 

regularly during the operation until the O Jsched· 
Was secured. The plan set forth th e flight art of 
ule aI1

d 
Photo requirements and became 11 p·y aJ1d 

the operation plan for both t he expeditiona1 _A..ftei· 
attack forces, and the carrier forces afloat. · cti"'0 th

e arrival of the advance forces in the 0~i:d J:>f 
area, all planes participating were contro er~1 
CASCD, and the unclev: loped film was geo 

·ncr l • for proceSSl o, dt'opped a.board his command s 11P . 
ftttt hor cl istributioJJ and intel'pretatwn. perating 

-r., l crroup, 0 .c-ach am1)hibious force anc t::, 
111

•c planes . l l h too-r·tp 
111

Cependcnt ly was nstiignec P O O '. t·on plan. \\'J. l l (; A -·cu's opera 1 d lie l operated under _.,_t; t nr•eas an Pl . ll · ortan « 
10

tos were obtamecl of a imp were con-ta . t 1d these · . tgets under bombardmen , 111 tpur poses. tin c:sessmen 110
usly covered for damage a_ tives were After completion of th e flights, the nega 

delivered to the AGC. t d successfully 
Once the landino- had been e:ffec ~ 

1 
d cuptur-and I t::, . y in n n , . t 1e troops had made then· wn ts of enemy 1110- t 1 . . and hos f . • t> se t emonts towns cities, bl u arose or Cl\'il ' ' , ro e1 d th tans and combatants, a ne,.., P n capture e · h IJerso tntelligence officer. Eac bat infor-"'as . 1 ble corn . a Potential source of m va ua d each piece 

lllfation; each captured document an os; ible step 0 

e lly a P · d to llet1:1y equipm en t was e~ua . erly exanune t 
'"al'd shortenino- the war if propulty was tha and · t::, diffic e th lll.terpreted. One g rave i ped to cop '"_e average officer might not be eq~J.ed. It was 

b,'.th the strano-e language encounb t intelligence 
" n t::> l corn a · ty on OIIJ. 

0 
tl:lea.ns essential for t 18 d n authorl . th cet• to be an expert linguiSt a.n a. enn-aged _JJl 

e 1 I e was "' • I lin­o anguage of the country 1 roan wi t 1 t 
l}~~osing. In fact frequently thhet made the bes 
l:>

4

lsf ' t l1 1 hoW­Coh-blc talen ts was not the type essentia e 
' ' ! n.t • It was ffi . ha v ll\>el:' intelligence officer. . lli ence o cer ly 

\\>' ' that the operational lllte g . ble to supPtl lth h' 1 we1e a 'tl 10 thes 
1
ll1 language officers w 10

_ familiar wi. 1 for-
Ptob; deficiencies and who w~:: the type of in 
1nlltio

8
t\:ls encounter ed and wi nd in 

()l',ll· normally desired. ers were fou. theY 
l-1;1,...,_ lg-tnan y, language offic ·soners af tel Int-'<, e h · er pn t ans .. ~a.a. b c elans, interr ogatm t::, t le zones or r The 
ll)g d een carried out of the bat sh ipped backduring 
~tleea. ocu:tnents ~h at had beeforces move~ O'uistic \V0 l "11th wluch armed ti·ve that lin"'on as l:' d ~ • · pera s so l!h. vv ar II made 1t 1m t ·on Jllen a 

1
: ...... i-,' tJett b ues 1 pre =· t~eJ s e on the spot, to q . e at least a l t have 

l\ftt "1ere captur ed and to giv ts that mig 1 Fur­
bll" J !:lcannino- to all documenl ~-portance. pec-"ll 4! • 

0 
• na ..,,. ros t~n °.1. immediate operatIO •nino- the P da,·s, "l'l.o_ oncer o few ., ti~ Ol'e, questions arose c the next ·soner e ll'l for pr1 %ct . 0

verneuts of forces batever a 
\\,,.. lt "7as desirable to learn w t 

0
ut ''!:l \'\>i} . sen 

Co ling to divulge. officers we~·e te in the 
4olll llseqllently, language . to par tic1pa 163 

th.e intelligence centeis 
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t at the earliest op­
actual landings and ~e ;\~:r·mation which _they 

. ty for collectino They were briefed portuDl . ed to extract. . he am-
alone were eqlllPP Intelligence Section of ~ncr 

in ~~vanc:o~Jllt::d so th~t they ~:w ::1ntained 
plubi~us b ut the objective, and_ ui intelligence 
essentrnl ali ~ on with the operat10n Prisoners t ais • the area. constan ll commands lll . were sent to 
office1:s of i~nt tactical in!or~::~~:al task force 
with imp~ of the princ1pa . gained was fl ~]ups . f rmat10n , the ag:, d any m O p .· oners hav-ders an d ed us comman 1· eminated an us . . were returned Ptly oss . formation t prom 1 traterric lll eas by the fastes nera s O 

• theur • ing g~ . o-ence centers lll . . for inter rogat10n 
to theinte~lo ble usually nn, ptured person-va1 a , f the ca means a tuully most o al were taken to E ven of v ue . d there. . formation wus have receive a 
nel whose in n though the~ m;y combat zone . . 
the area, eve r·kinrr-over lll e_d ·ed primanly . . ry wo o ts cons1 er . 1 prelunma d documen . d to naval mte -

Prisone~·s t::est were d~li;;;einterrogation, and 
of naval :language ofli~e~s r information w~re 
]iuence an t have m1li~ y fficers. Them-o likely o . tellwence o f tl10se " r·my 111 o d by all orces r to .n.. d and use turned _ove wns then poole 
formatIO~ ·t likely· to come red 1 • t · n was that r equ1_ l in£orma 10 er they were me~-

:Much time y risoners, wh~t\ians. It was qu~te 
directly from p d forces ©' civi ts captured m 
bers of the armve er that documffie~al headquarters 1 howe ' tl . o c1 . r possib e, tars or o 1e1 di te tactical impo -
comlDand canto be of unme ~ porfolio of secret 

. ht prove . 1 in a comple p ifi' c was recov-llllg I{waJa e ' t ·n ac d e At • f tl1e Wes er 1 They prove tanc . h ·ts o vesse . d 
J apanese c a~nken J a panes~ ter when we inva~e 

d from as few weeks a h lagoon, bas111g ere 1 · ust a . d of t e • t usef u J the ins1 e k from the cap-mos k frolD data ta en Eniweto Ian upon 
h of our P . 1 particular at-muc tena, ' . . d charts- . enemY ma . er ublicat10ns, 

ture searching_ £or o code and_ c1_P:uished by their 
11: was paid ttl were distino publications tent1on ~. quen y J apanese I s that J.•·e le, most . border and t rny 

book For exalllP ·ed or pink bvious secur-ers. h d a 1 d for o covtl t nature a ·1y weighte forwarded to f 1a ]l heav1 . were . o enern y blicat1ons e utilized im-were g Such pu . r they wer . •easoUS• c1· units, o 
ity r entral ra 10 fiun-ships, . u ashore to laro-e c b ar·d the i:, ..,.,en goino ' "' el , a o, for ,.... rnediat J cessary also 

It was ue 
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receive careful instructions from intelligence of­
ficers on counter-intelligence. Just as we desired 
to secure as much information as we possibly could 
from captured enemy personnel, so the enemy re­
sorted to various methods to learn what they could 
from our men. Preliminary briefings included as 
much instruction as was possible on the subject of 
resistance to enemy interrogation, and on problems 
of evasion and escape. 

Once bombardment and invasion of the enemy 
territory commenced, the problem of target selec­
tion became extremely important. During the 
early campaigns in the Pacific war, fire support 
ships assigned to operations involving small areas 
were able to knock out Japanese installations with 
area fire, virtually blanketing the entire objective. 
As the war moved on from the coral atolls to larger 
land masses, it became apparent that fire support 
to be most effective, both during the prelandin~ 
and later call-fire stages, should depend upon pin­
point firing on individual targets. For the first 
time, at Iwo Jima, and then later at Okinawa an 
a~phibious :upport force commander was 'ap­
pomted to direct the fire support mission. Bis 
work, and that of his staff, was to plan, coordinate 
and direct all pr~landing prepa~ations, includin~ 
naval gunfire, air support, mmesweepincr and 

. o, reconnaissance. 
Intelligence officers were assigned to the staff f 

the amphibious sup~o~t. ~orce commander, a:d 
their primary respons1b11it1es were target locati 

· 'fi t · d d on, target 1dent1 ca 10n, an amage assessm t 
. h en . Before the operation_, t ey were to brief personn 

1 and distribute to ships and aircraft the best e 
. d d h an-notated and gnd e P otographs, and last-mm· t 

h . . ue p oto mterpretat1on r eports. A target inf . 
d . d d 01ma-tion center was es1gne an operated by th t ff 

. . . llb esa intelligence sect10n, m co a oration with th 
nery officer. Into this center was funneled elgunl. -

. f _e. d . a 1n-format10n rom gmwre an air support d f 
. E . ,an rom photo mterpreters. verythmg was ;..., d' 

d h 1 . .,u.me lately tabulated, an t e resu ts disseminated ra i 
Ships were advised of llf\W targets as f t P d!Y· 
terpreters located them. If a fire s as as ill­
were not on the target, the amphib_upport ship 
force commander sent an intelligence 10;s support 
ship with necessary information ando ace~ _to ~he 
that the suggestion of the intellio- difiliect1ve 

. 1::,ence o cer b followed. This system resulted in • . e 
1mprovmg the 

·11 defici­effectiveness of gunfire, but there were st1 d crun· 
encies in the system of briefing spotters an !ans 
nery officers of individual units. Eventually~ tel­
were drawn up for the training of many ~ ed 
ligence officers who would ultimately be a_ss~gnfor 

· rr1e1s to battleships, cruisers, and spottmg ca t ,cret 
d · that ai"' uty before and during operations so b the 
intelligence could be used to its full extent Y 
ships doing the firing. 

1'rainimg in AmpliibiO'll!s I ntelligence . eel in 
A. t . . . . remain . con muous tramrng program . ..,,peri· 

. f f . d t . t1'nrr 1ne.,. session or the purpose o m oc rum. t:> bib· 
enced intelligence officers assigned to the 11:;e-vel' 
ious forces. These officers most of whom ha 1 fea· 

' · ue been afloat were not only tau(J'ht the uniq n}so 
' • 

0 ere "' tures of amphibious intelligence, but w ·d 1ife, 
advised regardin()' the intricacies of shipboar •fare, 

. o d war 
acquainted with Pacific geography an briefing 
taught the importance and techniques of thods 
andJ iaison work the reasons for and the Jdlll~nn' of 

f k . ' l 1 l t::> 0 eeping various types of plots, the 1a1 cl the 
· 1ts an t prisoners of war and captured documer ' •tineJl 

necessity for immediate dissemination of per :fficel' 
· t 11· · 1· nee 0 m e igence. Inasmuch as the intel ige · th0 

was frequently judo-ed by hi s competence ltll d iJl 
d o . true e con uct of collateral duties, he was 1115 • o11ed to 

collateral duties that were commonly ass1,, 
intelli~ence_ officers. withotlt 

No intelligence section can be complete pt of 
Well-trained enlisted personnel. Procu:eJlleprob· 
these m d ·1ous nt>. en proved to be a constant an ser eteJlv" 
~em for the Pacific amphibious forces. CornP pJ50 

m drafting Was not enough. The draftSrlldllll Jllllp· 
needed to kn d t ndal' ·nl . ow cartography an s a 

11
tel'1" 

~mg symbols, and to be able to prepare Jll 
m a form 't bl . }le p . su1 a e for reproduct10n. . of t 

_rmters needed to know the operation! 
0 

b0-ef 
various tYP f . . d as ·ts 
to . . es o eqmpment available an ired 1 d 

~amtam it. Each type of work r equ Jjst0 
special skill T d by en C' 

s. he contribution ma e rodtl 
tp_ersonnel to the successful operation and p cJ.1,J1J1ot 
ion of the l 'b• 11· ence J.'1 

b amp n ious forces' inte ig ess11 
e 0 veresti t d nee 55 
d ma e . Dilio-ent search was race an many rl:~ • b • the p . d 

f 1 . '-U!UCulties were involved 1Il dllriP;" 0 
ocatmg t . . . en dY 

the sel . ' ram1ng, and screening rll - coot 
t . ect1011 period and in the process of d }:Jeell 

na ing th · ha dO' 
complet d eir Work after the training tbat a 

e · The result, however, proved 
164 

. el for specialized quate training of enlisted personn d . ble but 
. . . t only esna 

'~ork m mtelhgence wa: ~10 d effective oper-
vntually essential for efficient an 
ations. 

h ·b ·ous Fo1·ces 17 al1te of Intelligence to A mp i i . y re-
d for testunon 

Many sources might be t~ppe t· 'ties to the 
garding the value of intelligence ac/::mrnander, 
amphibious forces; the statement po . fi Fleet is 

U ·ted States uci c amphibious forces, m d l5 October 
e . . I letter date specially pertment. n a . 
19 • tatement. 15 he made the followmg s . 

' of the Will . . d veloproents . 
One of the most s1gndic11nt e Combllt Intelll-

. ti of the . •n the Pacific has been the grow 1 

1 
Navy specin11sts 

"'eu w 1·ld war I • • nd "' ce Service Prior to O 
1 111ckwg 11 t . . . t complete Y . t 

taiued iu this field were almos . nonex1sten · 
f . . field we1e . . 
ac1lities for training in this . t for training officers 

ll'acecl With a total lack of preceden d aJmost unknown 
fresh from civilian life in a n ew an , nd laborious. 
fie) I ssarilY slow a i cor-e, the prngram was nece . d error, n 
ti b tnal an 0 wever, proceeding largely Y 
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. riences gained as we went along, by 
poratmg the e~. ·am * * • by self develop-. t· " a traIDIDg prog1 
inst1tu m., . ··ation and by the issuance of th officers, rn av• ' . 
ment of e t'Jization of such officers and their 
directives for the _u • d employment of combat intelli-

1 the training an · th 
materla, . d considerable efficiency durmg e 
gence officers attam:a: in the Pacific. By the end of the 
latter stages of tbe ell trained combat intelligence offi­
war, several hundred 7th -the amphibious forces. Other 
cers were on duty w 'th the fleet and with shore• 

ffi •s were w1 intelligence o cer 

based intellige'.1c_e cen:~;:~s in particular, being engaged 
The amph1b10us I . h =as developed almost entirely 

f arfare w 11c " . · f th 
in a type o w d which involved a coordmation o e 
during the war an f the service, have relied heavily 
kills of all branches o d have found their services s · . officers an t 

upon intell1gence d within the fleet have no doub 
. Other comroan s 

vital. fit d 
been similarly bene e ~I is command that the need for 

It is believed by. i II bases of combat intelligence 
. trained 111 a P • t i t fficers h1ghlY . ·ntelligence will con nue o o . mphib1ous 1 • . 

d Particularly a . vi·ces will be absolutely 1m-an that their ser 
increase, and 'ted States Navy in the event of any 

. t the Um perative o 
ar or emergency. 

future w 
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NAVAL INTELLIGENCE IN ACTION-THE OKINAWA OPERATION 

11 cl in . 1apter XII . . . t lel!,genc 
1 

. I the development of nmph1b10Us 

CHAPTER XIV 

cific objective in the Nansei Shoto inunediately set 
the ComPhibsPac Intelligence Section to the task 
of collecting all available information on the area 

11 
this cl e c urrng ·world War II was discussed. 

th lapter tl t e Plann· ie role of Navnl Intelligence £,om 

0 
the b mg phase of the Okinawa caropaicrn up 

th each 1 . • o at isla d . n.ndrng of United Stutes forces on 
ab1 ' n will b d · · . e, a det . · e escnbecl. In the space ava1l-
llltelli o-e ailed account of the extren1ely complex 
qu b nee f t . • estion . . mct1ons during the operation m 
11e is imp .b . . cessaril ~ss1 le. Therefore the subJect 1s 

8
J.:lectiv Y considered only in its broadest per-

.A.s e. 
o the inv · · · Petati as10n of Okinawa was an ainplnbious 
l"nust 

11 

on, the part played by Nava.l Intelligence 
of ecess ,·1 · the · al 1 Y be described from the stnndpou

1

t 
ltla11c1e1

1

~telligence section of ComPhibsPac, Com-
o of tl J · . . d 11 01t· le ornt E xped1t10nary F orce to Jan 
l tnawa. . 
ri,tell . igenc D ln A. e itrinJg the Planning P hase 

l·ectea ugust 1944, the J oint Chiels of Staff di· ~ the oc · • . · f the anse· cupat10n of certain por tions 
0 

a11a_ 1 Shoto for the development of bases 
th

ere 
11 event 1 . . J n leir d . ua further oper>'twns agamst apa · 
llie int, '?1sion was derived f rom fi1st phnse 

s
u•ate· 

lhes lbgence studies provided by ONI and :ti1l
8
· 

s e stu 1· f re ·eal'c} c ies were the result of months 
O 

. ~ 
Per;

0 

~ au<l included information collected over • 
by n, c of years from n ,,i<le vnriety of sources aa

d 

fo,, 
0 

any diverse methods. J[owever, as t],e bas" 
h,., ll ainpl ·b· . t ,nlly left 
·•

1
Ucl 11 ions operation they na U

1

'-" 

t 
1 

to b ' 1 d 'pO'S 
Ook , e des;red ; and before tJ,e actual an 

1 

• 

'•d ! lace, first on 24 March 1945 at J(eram• jletw, 

t
. llext . tl facih-
les on 1 April at Okinawa proper, 

16 

t 

and 11· • ce -were 
a:ir"d personnel o:f Naval I nte 1gen . " t · · . tUlO' 

:l:otc 
O 

their utmost to provide the participa di:, 

t 
es witl .tr · t · teO"ic aJ1 

act· 1 the necessary ei1ect1ve s 1a o 

lcal . .A._ mformation. 
de, s ComPbibsPac was assigned to be coraman· ~ of ' h th eorn-l?i. 'b L e Joint Expeditionary Force, 

0 

l 

'-ll sP f 11.rse the 
lio-} ac Intelligence Section was, 

0 
co .b'. us 

i:; iest 
1 

f th n1ph1 10 
-Oh . ec 1elon of inteUicrence or e au~ t~etat' 0 • s t he spe-

ion. A.nnotmceroe11t of 01nnawa 
11 

to be attacked. ONI supplied the basic geogrn.phic data, ter-
rain studies, and all basic monograph material on 
Okinawa proper and all the islands of the Ryuku 
Retto. Such additional roaterial as was subse­
quently coJlected by the DIO:s, the naval attaches, 
and the research units of ONI itself was forwarded 
to JICPOA. In addition, ONI :furnished a coun­
ter-intelligence study in two parts, one on the 
Ryuku Retto and the other on the Satstman Shoto. 
They were so compiled as to serve the needs of 
Combat Intelligence Corps detachments and other 
security forces involved in the combat phases as 
well as those of the military government teams 
charCYed with public safety and security. The 
tests!:> covered local government organization and 
functions ( stressing police and gendarmerie) , na­
val installations of counter-intelligence interest, 
oraanizations believed to be engaged :in subversive 
ac~ivity, and biographical data on over 900 

officials. Thus, oNI supplied all accninulatecl informa-
tion (primarily strategic intelligence) and in this 
manner assisted the Intelligence Section of Com­
phibsPac in the basic pla1111ing stage. It remained 
for other inteUigence units and sources to pr ovide 
more recent and detailed strategic and tactical 
data :from reconnaissance and local contacts. 

A.fter the preliminary survey of accumulated in­
telli (Yence, conferences were held by representa­
tive; of the Intelligence Section of ComPhibsPac 
with the officer in charge, JICPOA, the DIO of 
the Fourteenth Naval District, and the Intelli­
(J'ence Officers of the Fifth Fleet, Tenth A.rmy 
t:, , ~ ' 

F leet :Marine Forces (Pac.LUC),. XXIV Corps, 
:z:XX: .A.Jnphibious Corps, ComAirPac, Fast Car-
rier Force, and all a1nphibious groups. These 
were necessary in order to apprise all planners 
of n

1
aterial available ancl to prepare coordinated 

167 
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plans and schedules for coll t· 
H 

ec mo- new t . 1 ere, also, the over-all intellio- b ma ena . 
veloped and adopted Of l:?en~e plan was de­
the agreement on the.t spe~1al llllportance was 
charts to be used and [i;es ~n scales of maps and 
sance plan. e P otographic reconnais-

. The next step taken was the thor 
smg of all agencies in the H . . . . ough canvas­
additional data on Okin awauan area to obtain 
~ermitted, to advise the:w:f a;!, whe_re ~ecurity 
m that area so that th . special mterest 

d. ey could mt lli or mate and present th . . e gently co-
Am e1r availabl · f ong these activities w < e m ormation 
the Fourteenth Naval D" e;e. JICPOA, the DIO of 
the Office of Strategic i; nc~, the local branch of 
Bishop Museum, the Unite;;c~ ( 0 . S. _S.)' the 
vey, the Hawaiian Pm· 1 a es Geological Sur 
Ai 

eapp e C p -rways, and the Co . o., an-American 
The contact with commmer~1al Pacific Cable Co . d" "d merc1al or . . m 1v1 uals was of cou .gan1zations and 
the DIO ' rse, accomplished thr · ough 

Constant and close 1· . thi ia1son w s stage on. It h d 1 as necessary f 1 · · a a read b rom ia1son was vital to y een learned th 
d 

. prevent dup1· . at an msure receipt and . 1cat1on of eff f . use of th b ort ormation. Thus liaiso e est possibl . 
the ComPhibsPac' Int ll~ was established . ..._t e m­h d e igence S . I.JI:! ween 

an and on the other with JIC ect1on on the one 
the Fourteenth Naval Dist . POA, the DIO f 
Forces Intelligence S t· net, the F leet M . o c . ec ion and arme ogruzant commands and . numerous o 
v~ry considerable importa uruts. In additi ther 
with the Tenth Ar nee was efficie ?n_, of 
States Ar d my, composed f nt ha1son . . my an three U · 0 five U · 
1s1ons, which had been d n~ted States Mar· ru~ed 
force. In this connec . es1~ated as the . me Div­
here that the Milita ti~n it ~ust tie po _invading 
formed a most im ry ntelhgence S ~ted out 

t
. portant fun t· el'Vice en ire operation b t c ion thr per-

h 
. . , u one th ough erem smce the s b' at is n t out the N u Ject O di a val Intelligence Al under con . d scussed 

concerned with th. 1 so, the MIS s1 eration is . . . . e and o Was p . mit1al invasion. Perations foll r:IDarily 
Early steps were tak owing the 

sible informants in 1 . en to interr 
inform~tion on th: :~g ~OW's w~~a~ all pos­
categones of informan: m question m1ghthave 
or worked in Okinawa 

O 
~ho might hand other 

Among the Pow, r Its neighb . ave visited 
s Were several t·ing islands. 

UUdred Oki_ 

nawans who, despite their low intelligence, di· 
vulged a certain amount of useful intelligence, 

In the general category of valuable informants 
~as a conchologist who was livin cr in Arizona -when 
his existe b · ered nee and backrrround were d1scov-
as a result f · . b_ by the DI O mvest10-at1ons undertaken 

O ?f the Fourteenth Naval District. W}leid 
upon mterrogatino- him it was found that he h11, 
collected l ll b ' d pos-s ie s on the reefs of Okinawa an d 
sessed m h • f . ·f a!l 
1 

uc m ormat1on on the reefs, sur ' to 
~~:~els there, he was placed under contract 11,t­
t h avy, flown from the United States, an? 

acA _ed to the ComPhibsPac Intellicrence Sectlotbn.e 
.n..nother e ll O 

• was 
U 

•ted xce ent source of information Il 0• m Stat G · on 
lul 

. es eological Survey Office in bO 
u m whi h ted -w 

W 
c two bcreolocrists were contac f ..,, ere Of . b . • • • f0W aerial much value m analyzmg tenalll "'ere 

Haw .. photographs. Other inforroants blld 
auan res1·d t f . . who eith . . en s o oriental e:xtract10D er VJ.sited Ok· • ters-Tl . mawa or fished in its wa . ollt 

chie~e :;iterrogation of POW's was carr1e!ol of 
Orie!ta{Loafficer graduates of the Nav~l Sf under 
coo-niza nguages, which was estabh she_ coJ11· 
petent ;~:r of ONI early in 1941 to tra: 11nese 
langu preters and translators of the J P tiol1 

age In . 1 frfl.c of thes · spite of the fact that on Y a b fill" e gradu t h . 1 . t e East all f a es ad previously hvec 111 d atiofl 
• ' 0 them 01.·a u . 1n the use were competent upon o _t\..ft61 
a brief t ?f_ spoken and written J apanes

0
• "'er0 

rainmo- 1· · . d tbeJ · found • b 11 mtelhgence metho s, 1 foJ 
quick e:~a~ua~le in the field, partic~a~ Y'froJJl 
interroo-aPt_o1tat1on of information derived trtv15' 
1 

b ion of • . Jl ation of prisoners and scann1ng 11 

captured d •t As in all th ocuments. t no,J 
f 

o er p 'fi . 11rea J:" ._1 o the inf . ac1 c operat10ns, a o a,erJtv 
l'econna· ormation on Okinawa came froJl'.1 1-,.j;11ifl 

lSsance s· . 1 to 0 ~ cl all necessar · mce it was imposs1b 0 d-b11se 
planes, mu[h coverage of Okinawa with lall btll-jJ}e~ 
during car . of the coverao-e had to be 

O 
,..,5:ftJ-r1er t -1 b cCt:i-' of which Was s ri res, one of the roost Sil "'µefl 

90 percent 
0
f dei:taken on 10 October 19

4!a g.!ld 
bo~h large-sc . Okmawa was photograph t111'01J· 
A definite i ale verticals and obliques wer~ pJJ.olP 
reconnaissa:Provement in the plannin~ 

0 
~11, oP' 

eration by . c~ was effected for the OkJ.lla, ,6oi:i
1 

1n1 ti n "\1"er • coverage for a Y obtaining adequate $tlps
0 

quently the 
1 

early preparation of maP5
• d ,.,ttlcl1 

f • ' aro-e 1 · le " 0 0 mstallat· 6 -sea e coverao-e for detaJ tiJJl Ions w e thttt 168 as obtained, and by 

i~!erpr~ters h~d a satisfactory map on which to 
P t then· findings. The frequent small-scale cov­
~:~g~ by B-29's, although not always suitable for 
.cl a1led study, served as an excellent means of 

t
_etecting changes made in major enemy installa-
1ons. 

ti This coverage effectively closed the gap between 

t
1~ coverages obtained at the time of fast carrier 

s r1kes d • • · f , an again emphasized the necessity or 
cont" . h muous photo coverage of an area. Earlier 
pf otos revealed installations that later coverage 
0 ten f ·1 fl L"k . ai eel to disclose because of carnou age. 
· 1 ewise, the number of installations and changes 
111 the 1 1 · · · uld b ·e at1ve strength of defense pos1t1011s co 
e dete • · ·f · . 1mmed only by careful study o successive 

sortie b · d 
b 

s. Some Sonne photoo-raphy was o tame :I pl b .• of thanes _of task force 58. This co:ered pos1t10ns 

ll f 
e mam lanclincr beaches of Olanawa and was se ul . b . . . Al ill makino· accurate depth determmations. 

~~o h . a' l 11 · ug such photorrraphy was too late for P an-

d
ing Purposes or wid~ dissemina.tion, it confirmed 
epth · Ph"b l? estunates made previously by the Coro 1 s-
nc I tel . l'l n hgence Section. . . 

o~ le _type of photography needed for amplubious 
Pt rations is unique. The publication of a letter 
ti

0
ePared by the ComPhibsPac Intelligence Sec­

Ph ~b_ setting forth the requirements of the arn-
1 iou f . . d and bad c0"e s orces and illustrating goo b t l.'no-e . 1·t of p o o l'ec 15 , notably mcreased the qua 1 Y 

tachonnaissance. Throucrh the ACI officers atd-
ed t b · ts an l'eq O T ask Forces these reqmremen . llests ' . d f . pilots t>1·i Were clarified and emphasize 

01 
-I! Orto . f lb·•efin"was ~oQhd reconnaissance. T lus care u 11 

"'. d .... to b • . · the desire Co"e e of o-reat value in obtaunng 
rage b 

h 41 a · · Corn-~hib hccordance with standard practice, f t} 8-t- • · ssance 0 
le ob. ac requested submarine reconnai lts 

"I\> Je t· cl The resu Cte C lVe and this was conducte . 0

nC, \\,1. coin . t ted mosa1"" 11ich . Piled in the form of an.no a 1 the 
fel'isc Included both the written reports a~c ble 
• 0t b ?Pe Photos. These were especially v-a ua d lq l'lefi . ult craft an b fall:iil ~lg _perso1mel operating assa h to the 
each 1ar1zino- them with approac es 
~ es b 

t· a1•ly · "/ for,nJl,· llio?!. li'l(,z?l 1944, a publication entitled ,n, epared 
l llcl cl. eti'nr-N ansei Shoto" had been pr rnber 
O¾ llstributed by JICPOA. On 15 Nove as ~o ' ??, f . {}u,nto w lo.pl 01'mation Bulletin-Okvnawa tudY eted b . . Th· latter s Y the same act1v1ty. is 
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included all the latest general information on the 
target area. However, as more detailed informa­
tion was needed by the various units to be involved 
in the operation, additional material was neces­
sary. Also it was desirable to disseminate much 
new information collected after the publication of 
the JICPOA bulletin on Okinawa. 

A. general study of Okinawa similar in content 
to the JICPOA survey, was prepared by USAAF­
POA, primarily for use by the Army Air Forces. 
A target analysis bulletin was prepared by 
JICPOA primnrily for the use of fast carriers. 
The ComPhibsPac Intelligence Section and the 
G-2 section of the Tenth Army jointly prepared a 
graphic and tabular study of the bydrograpby, 
reef and beach conditions for use of both the 
nav;l and ground forces. The Fleet Marine 
Forces, Pacific, published a graphic terrain study 
of the area assigned for Marine landings. In 
December 1944, the ComPhibsPac Intelligence 
section prepared Supplement~ry Infor:maUon on 
Okinawa which included detailed studies of reefs 
and beaches, unloading condition~, surf and swells, 
weather, tide tables, and daylight-dark tables. 

D 
··r

1
o- November and December 1944, the Intel-un 

O • • 
ligence Section was also engaged m preparing 

P
. z· •.,ary Beach, Sketches which showed the 1 e inu,. f .1. . d assault beaches and perspective, a1:d am1 iarize 

salient features of each area by bnef. paragraphs 

d tations. Even though there had been an anno . h. · ]"ttl erial reconnaissance up to t is tune, 
-very 1 etated beach sketches showing the depth 
these anno a · . h 

th 
offshore approaches, rugger- eads, 

of water, e ·1 k 
1 

. f nd many other deta1 s, were remar -
cora ree s, a d F b · 1945 

t In January an te ruary, ' 
bly accura e. · d a C~mPhibsPac Intelligence Sect10n annotate 

the_ rial hotographs of the assault beaches 
obbque ae P t JICPOA laid a controlled 

d upon reques ' · f B 29 an ' . f th uthern part of Okinawa rom -
mosaic O e so 

3 J anuary. This mosaic was 
ph_otos ~akenla~~ e sheets with the landing beaches 
printed in 13 d g ies were distributed to naval 
annotated, an copcom.mands of the Tenth Army. 

•ts nd to troop un .. 1 a . . terrain intelligence team, a group 
h en11111eerlll" h A T e b "' hers attached to t e rmy, pre-

of civ-ilian geilogdrap ·aphic study of the terrain be-
d deta e g1 f C pare a lt beaches at the request o om-

hind the ass;~-was completed in January 1945 
PhibsPac. ~: very accurate. Also in January 
and prov-ed to 
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194~ t>, the ComPh .b 
~I::ed the Intelli~e:~:c Intelligance Sectio 
. ' Operation Pl Annex for t h C n com-

tion of the Ann an and assisted . e omPhibs-
phibious grou ;x for the Oper•ti: the prepara­
ass1sted .A.CI P · The Intell" P lan of am-officers f igence S . 
port control plan . o the command ~ct1~n also 
Plan to be execut' :{1 preparing the p~s, all' sup­
H '1,!• preparatio: :!ath•. objective. otographic 

Y ographic 0ffi d1stributio f 
respo .b. . ce cha i-, n o . st d 

S 

. ns1 ihty of I r .,s were not an ard 
ect1on H t 1e ComPl "b normally tl 

of 1· . owever th 11 sPac I 1e 
. c istributino- ' e section as ntelligence 

prmted Suffio . new H. 0 h sumed the d · 1c1ent . · c arts uty 
operation were c_op1es for all as they were 
graphic Office . obtamed from t commands in t 
ipro~ch chn;'w!earl Harbot• Jieet Hyd1~• 

ashmgton. The s prepared an he Okinawa 

P

pared and printed bbombardment cld printed in 
earl H b Y two A _ 1art w in ar or and .o.,my un· a.s pre-
stallations and d fGuam. The . its, located t 

tograpl · - • ense mfor • a 
te.lligen~: 1; !erpretation ~;: obtained ;:i:n on 
proved b ction itself e ComPhib P pho~ 
A y the G-2 . and rev· s ac I 

nchornge cha t section of ti iewed and n-
by the Fleet Hr s -of staging ar ie Tenth Ar ap­
~1stributed by thd.LCographic 0ffi eas were suppl~y. 
tion a e omPh "b ce and ied 

briefin~ :~::; ro;d map ;f 'b~• Intell~::tu;ny 
JICP0A "' o the Nans . nawa and e ec-

T 

· ei Shot Vario 
he air and o prepa us 

was th gunnery t red by 
e standard arget m 

and the largest sc fround map ?' scale 1/25 
was produced a e map of th or the o ,o_oo, 
Army en . . It was d e entire peration 

. gmeers . rafted area l . 
a1r, and gro d m_ the Pacifi f and pr· w uch 
wern prepar':- .units. Gri/ or use b lnt.ed by 
lets, and d. d n-om thism dedairsu y al] naval 
ters, air lia~:::minffiated for ~t Were bo~:~~t char~ 
chart was p . o cers, and be use of p·1 lll book-

. dd n nted o se I ots gn ed photo o on one sid rvers. A , _spot-
the back of th f the same e of a p gridded 
visible to thee succeeding a area Was a~e and a 
format b . user at th p ge, so th prmted 

h 

' r10-ht 1 e s at b on 
elpful to o_l co oring ame tin-. oth we . pl ots h ' and . uue. Tl- re 

tively in the· . . w o wer grid We tle siz .A. u small c e able t re esp . e, 
two-sheet ockpits o use th ec1ally 

1/100 000 plotting . ese effe 
. ' ' was also map c-

engmeers, and made and of Okin was es rep a wa peciall reduced b ' scale 
y V-aluable f y A,.__ orb ~•il.Jl 

l'lefing 
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and for . mamt . . A sp . . ammo- O"P.ll r draftedcrnl mtelli o-e1~ceo , era ized sittrn.tion pJots. 
e a d . o map s 1 o- .n pnntcd b ' ca e 1/3G 000. ,ms 

oence S • y t h C ' install :ction. This m eh omPhibsPac Inte!li-
3 J a ations obsei·ved : •P s owed all the defense 
in M. nuai·y 1945. I t w 111 bphotographs taken up to 

ar ch D as rouo-] t · 1D44 l · u1·inrr N t:, 
1 up t o date again 

' t le C "' ovem b 1 f dro . omPhibsP er anc December o 
giaphe ac Int Jr for fi r prepared t.e : ,gence Section hy-

duce lve areas at the ob· nt_at1ve anchorage charts 
c and Ject1ve Tl ancl . prepared f . · rnse were repro-
un1ts · or cl t ·b and t immediat.el . is ri ution to all ships 

later O p~rt directois 11~• olved in the invasion, 
bee11 :r~1ve at 0ki11 or ISsue to ships that would 

aesw awa s· d Ind· . onated to . · mce no arrencY ha 
1eator R prepare v· 

0 

• · term• . eflectosc ' ,rtua I P Ion p os1t100 
Secti"ation charts it an<l Rodar Prediction pe­
themon made the ~e e ComPhibsPac Intelligence 

prod cessa1y would , ~••d and di .· arrangem ents to h•"° 
.A. 

1 

ieqmre t hem stubuted to those units that 

aro-e • s o numb outhern er of rubb panel part of 01 • er r elief rnaps of th

0 

s and onawa ] . 

P

rod ' a seal, l / ' sea e 1/ J O 000 jn 11111° 
need b ' c 9 5 00 · · ' Comin Y the Atl ·- ? O 111 two panels, ~ere 

and a d antic A 1 • . · · 11 ter N n the Pl mp 11b1ous '].'r 1.11n

111

~ 
, avy y, lOtO<'T l . . r,,, _ a numb ctrd Wa ] . ,-, ap 11c IntelJJCYence vvll 

er f ' s uno-t "' d bea h 
O 

plast· 0 on. JICPOA produce 
the :e area. The 1;ero;els, mostly of tho ass•alt 
bor a:l e;hel?n int.en'.~ maps ~ere delivered ~ 
forces f distribution ,ence section in p eai-1 fl"' 
maps t rom there. ; •s made to the arnphibioas 
Rons To supply all 1~re were enouo-h of these 

' ran n· maJor "' ,r, _,,5-
ma11y f s 1vs fi commands all J. P-'' 

o th ' re s ' d prove l e APA' upport ships CVE's, aJJ 
c ver s A ' d Js 

Reprod y useful in. b . s always, these JllO e 
probl _uction w nefing. . em In th as ahv ce m size e Pacifi ays a major inte!Men d 

q 
. ' more C. As . . ense u1red t . · and in operations 1ncr "' 

. o lll ore c f re-m sufil . snre tl1 t are ul plannin <T wns 
c1ent a mate . "' ·1 ple 

again tli quantit't; f rial would be a. val a at 1 k J or c1· t . •t ~as 
connais ac of cl . is r1but ion. So 1 

rn 
. sance . etailed t re· 

aJor pr unperat· maps made phO 
0 

Written eparation of ~ve hef ore comroencing tl•'. 
of 01,;..., material. TI nal maps. charts a11d otbei 

, =tUWa 1e fi . : ' . pee e1al =o Was in 
1 

1st aerrnl r econna1ss{l, 

1
. = re t ate S .,,, unina . OOk pla . ep tember 1944 and 

50 

ly ct· Ce lll ' re' 
PhibsP istribut

1
· early October The P ac l on of . C JJ'l' 

January nteIIi•en material by the 

O 

~D 
l945, a~d ~~ Section was ,roade ol'.l l3fl 

e final distribu tion oJl 

Feb1· 
abJ uary 1945 i p 

6 
to rep,- d · F our months was the time avail-

p'.'"'d incl 0d uce the Mcessary material, snd this 
/ePal'atio u ed th e time employed for original 
h:;•. •dde~ In addition, the I wo Jim• prepara­
i~ '

1
ly tuxe/ t~•?1: ndous load to th• ah-eady 

•eP
0

l'tance 
0

__£•c1ht,es and per9?1mnl, Th_e vital 
~ U as max· f caieful and detailed p!annmg, as 

t

. Ptodnct· imum and efficient use of all valuable 
6 · F oi-t eqmpment, was absolutely unpera-l\re 1011 . 

ce1•s unateh b tl · · · d f and J , Y · us t llne expenence o -

~u pers \\> rn . onnel wer e available. ~'• U:J°~ reproduction facili ties in the PaciJlc 

1 

CpOA ei control of the officer in charge, 
nOt•ces we· :When t he facilities of the amphibious 

,Ues re 111 d · b ls we , a equate to handle reprodaction, re-

t?dtogra 1~ _m ude to him- His cartogr•phic and l); "oil ~c officers then formulated • plan 9Jld 
1 ~POA as allocated. ArmY engineers a.nd 

Q1• • f l 

0

, ge " ' . reproduction unit hnn d]ed most o · t re 
l · t' 1n tm o- ·t· h • ll1te11· o orders. I-Iowever rrreat qu:1nt1 ies 

l'l'l igen ' "' - tl io nt shops ce mat.erial were reproduced bY . 
1
• 

~;:s fore and photo Inbor atories of th• ,,.,phlb-
0 °to I ~s. ComPhibsPac had a pr-int shop e,nd 
,;:•ry A;~ratory ashore at Pearl Harbor, ""~ 

0
U!d b m the selected fore• also bad both, l 

:•tr
0

IJ.:; pointed out that thes• facilities "'~" 
lltge

11 

and oper::ited by the CoroPhibsPac 
111

• 
Q}l ce ffi " · b t 

t

. l'ep1:· do icer, and should be emphasized t °' 
lo o u c ·ca hl n pl c ion of operation plans, conuD"°' -

l, u. ans 1) t . for· the 
· tl.11ed . ' oa control dia o-rnJJ1S etc-, 
ltl tl 1nv · "' ' db tbeJll ies as1on had to be accoroplishe Y 

A e shop cl . lll ..,'l. Prel · . s an laboratories. . 
•de t immary distribution of basic matel'

1
.I was 

?•ra,;° all staffs and ships to be involved in 

th
• 

10
n in on by tho ComPhibsPac Inte!ligen"" S••­

">0st , J anuary 1945. This in•terial contallled 
C<i • 

0
l. th · re· l'Ved e accumulated strateo-ic intelligence 

th. up t "' · t e int . 
0 

that time and ,vas intended to as
519 

si. · elho-e ffi. ' . . t 1rs and ' ll)?s • o nee o cers of the various s n
1

~ • 

~la11s lll preparino- their individunl intelhgence 
h , and O t" n :« the to be used as background inform• ,o_ 
ltiform:•quiring of additional intelligence- '.l'hiS 
'a.in stu b00 was t ransmitted in th• form_ of W': 
C:ttio dies, maps ch arts beach sketches, 1d

011

tifi 

11 sh . ' · ' . The fi eets, ~nd information bulletins- . 
1 

l 1•0 nal dJstribution of intelligence nrntet1" 
-e ll:l th c · ,was 
-1.01•- e omPhibsPac Intelli o-ence Section 

•vard d "' F b a,1•"1T l 945 • from Peai-1 H nr·bor on 23 e ru ' 
' and included all intellirrence de-veloped froJll 

"' 

CONFIDENTIAL 

the sources described previously. This distr ibu­
tion was a difficul t problem. It was essential that 
every vessel engaged in the Okinawn operation 
and those that might possibly become involved' 

) 

r eceive an adequate supply_of roa.ps, charts, photos, 
a.nd all other prepared written matter . These in­
cluded not onlY the strictly amphibious vessels but 
all the gunfire support ships, the components of 
the carrier task forces, and other vessels that mirrht 

0 

be designated to assist in bombardment or trans­
port of ti•oops as reinforcements. The assigned 
vessels were staged at seven different bases 
throuuh the Western Pacific and sorne were almost 

:::, . constantly at sea. Experience has clearly demon-
strated that distribution by the echelon system was 
unsntis£actory, for ma.DY ships had complained of 

11O

t receiving packages or of ~aving r eceived them 
months after they were mailed. Therefore, ar­
ran •eJllents wee• made «> fly the material by 
speci.i )!5P planes «> the various staging. areas. 
on• intelligence oflicer frolll . the ComPbrbsPac 
rntelligence Section a<)cir~p•~1ed each plane and 
personallY mad• the distribation at each staging 
are•• H• bad coinplete lists of the ships and staffs 
involved and was in constant touch with Com­
phibsPOC, and thus svas ablo to make coi-rections 
s cha.Dues took place. The officer was also sup­

\ ed ,vlth a nuJDber of additional packoges foe 
t ,,ribation to ships which might be assigned at a 
]ater date- This systelll opecated satisfactorily 
g,]tiiough there were_ appcoximatel_y 1,340 vessels 
snd staffs engaged ill the opecatwn._ .All_ com­
mands received an adequate supply of intelhgence 

rnaterial. . . . With proper security proviswns and detailed 
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insti•actions, copies were forwarded«> port direc­
tors i51and comnranders, and a few other impor­
t9Jlt comnr•nds for_ possible later distribution to 

1

...,,rve units snd ships assigned ~t the last moment 
because of unforeseen erne~genc1es. A large sup-

ly of .,xtra copies was furmshed to the amphibious 
~o•P intelligence officers for e,ne:gency disti·ibu­
tion- previous experience had 1nd1cated that there 

8

,1,ways were last-roinut_e c?an~es bec~use of Ulla 

f oreseen requests for distribution of mtelligence 
matei·ial, ond these emergency measares enabled 
all participating units to obtain the needed intel­
Ijaence regardless of the date or location when they 
r:Ceived orders to proceed to the objective. 
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During the over-all planning phase, which may 
be considered as lasting up to the end of the first 
week of March 1945, no intelligence briefing was 
conducted except for the high ranking planners 
in rear echelons and the ComPhibsPac staff, all 
of whom were, of course, continuously briefed as 
new information was developed. 

Intelligence E n Route to Olci,nawa 

On the departure of ComPhibsPac's flagship 
from I wo Jima on 9 March 1944 for Guam and 
then Leyte to embark the staff of the command­
ing general of the Tenth Army, basic plans had 
been completed. This, however, did not mean that 
intelligence could relax. On the contrary, as the 
various forces to be engaged in the operation be­
gan converging on the objective, its work rapidly 
increased. From a variety of sources, late infor­
mation was being received by all intelligence units 
attached to staffs, squadrons, ships, corps, etc. 
The coordination and effective dissemination of 
this material were heavy and vital tasks. 

Upon ComPhibsPac's arrival at Guam after 
leaving I wo ~ima, the latest photographs taken by 
the fast earner task force were obtained. These 
included the first of the Sonne photos. Here also 
the latest CincPac estimates were received. Upon 
arr~val at Leyte the final photo coverage of 
Okinawa by land-based planes was received dupli­
cated, and disseminated. Before leavin~ Le t 
for Okinawa, final preparations were made I e 
the r eceipt and dissemination of photos to bet k or 
by a force of CVE's between L-day minus 

7 
a e~ 

L-day minus 3. Also plans were perfected f atnl. 
. t d di . . or 1e rece1p an sseIDination of DDT and • 

1 . b aer1a hydrographic o ·servers' reports. 
While at Leyte, lower echelon intelli 

b th h b . gence offi-cers egan a oroug r1efing of all 
· 1 a· · b personnel . me u mg coxswams, oat crews shor d b , 

' e- an each party personnel. At this time the .
1 

-
. p1 ots of a· support uruts were also being brief d £ ir 

time by ACI officers. Members of~ or ~he first 
Intelligence Section briefed UDT~mPhibsP ac's 
staging there and higher echelon 

0
~ who_ were 

immediate area. cers in the 
During the whole period £ 

departure from I wo Jima th;~: ComPhibsPac's 
the ComPhibsPac Intelligence S g~ to the attack, 
the following plots: ection maintained 
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· 1 din()' sea, 1. Strategic plot of enemy forces, inc u 0 

land, submarine, and air. f 
11 

allied 
2. A plot showing the move~ent .0 a 'th the 

task forces (maintained in conJunction Wl 

Operations Section). ·eports 
3. A mine field plot, kept up to elate as 1 

and dispatches were received. bjecfrve 
4. A running intelligence plot of the O photos 

· f · f new 1tsel , kept current by evaluation o 

and reports. . for the in· 
5. A plot of the European situation, 

formation of ComPhibsPac and his staff. phOto 
While en route from I wo Jima to Le~t::e pdn· 

book of vertical and oblique pictures O . t ibuted 
. 11 · d d dis r · t c1pa andinO' beaches was prepare an t pr1n 5 · . ~ f tac 

lll quantity. It consisted entir ely o con ost use· 
thoroughly annotated and proved to _be m the ob· 
ful. During this same leg of the trip toted 0,nd 
· t· h nnota . _ Jee 1ve t e Sonne photography was ~ s -were 1Jll 
negatives were made. These negative he coJll· 
mediately printed and distributed to . t t 

0
£ the 

mands concerned. At L eyte after recelx pJMles, 
most recent photos taken by land-base br

0
ug~t 

th
e 1/36,000-scale intelligence map -was_ delY dis­

up to date, reprinted in quantity, aDtl -w\.es ~ere 
t r ibutecl. In this connection copy negati Jl'.lbli11g 

t b asse tJ1e sen Y officer messen...,.er to the forces •t·JJo- . 
t Dl'th· b ·t wa1 1 t::> Jll· a 1 · 1, as time did not perm1 a jJ}te . 

com 1 t· The ·t111 P e ion of the printinO' at Leyte. t 011 

ge~ce officer of Amphibi~us Group \;es of the 
prmted and distributed the copy negatid r~0,J to 
map to all fire support ships while un e 
the target. eport5 

Th d lJDT r · oe e ay before the invasion, the . ed Si.J\ri 
:~d the CVE photogmphy were rece~V'tribtlted po 

e DDT reports had already been dis d pinJ1, , 

accordance with a previously arrange the Qot:01 
iur_

th
er distribution was required by aJl'.le _d~s 

hibsPac Intelligence Section. On the;phib1~1r 
more Photographs were received from a d distrI er 
group 1 and were printed in quantity a,n J?t.1fth 

11
1 

uted d · h yer- ~er . uring t e afternoon by a destro se o 
information received on that da,y fro:rdi!llJ.tee• 
sources on suicide boats and planes -was cot·re :fo~~e 
and d · · h en 1 t»' 1

_ssemmated by despatch to t e diJJgs oC 
During several days prior to the Ja,;11,c's..t\- d 

reproduction departments of ComPhibS bor'i),t~c6 
were worked to capacity. The photo ~ rrios'i),l 
was continuously printing photos o.n 

. . They were also 
needed for quantity diStribu~IOn. . ts nd mosaics 

· al prm a engaged in r eproducmg speCJ. . d" 'dual tasks. 
. 'ts form lVl l'equested by subordinate um ajor installa-

En route from L eyte to Okinawa
0
~;1\ two sheets, 

tion mar) of Okinawa, scale 1172,fi ' 1 pport ships. 
f the re su Was prepared for the use O · of the 

1 · the mormng 
This was distributed ear Y 1~. t overlays, etc., 
day of the invasion. In additiodn °t.on unit while 
f . l r er)rO UC I ' nk Ol' other sections, t 1e map d rinted bla 

L t ·epared an P l · en route from ey e, pr obile hydrograp nc 
charts to be later used by ro t' •ty involved 

h hove ac iv1 survey units. All of t e a . k b the yeomen, 
· ht wor Y continuous day and mg . . t ·s and cartog-

d ft l er·s pr1n er , . n ra smen photoO"rap 1 , . Section ° 
' b Intelliuence rnphers attached to the 0 

board. . Ok' =a the Intelli-
1 d -ma .. ,, . u A.s the forces approac 10 d by plannmo 

1 burdene . gence Section was for tier . n of the western 
for the invasion and occupati~ . ghiroa, and 
• ' h.aiza d 
lslands of Okinawa Gunto, tter two islan 5 

Mujako Shima. Although the 1:arts and intel­
'"ere never attacked, all maps,

1 
cm we;·e compiled 

1· . · · O' to t 1e 1
gence material pertam1110. t Okinawa. 

and printed before the arnval a 
1
ntelligenoe at Olcinawa . forces before 

-rn. · f tl e invaswn • · of all rvith the arrival o 1 ponsibihties 
~he beaches of Okilrnwa, the hres. increased. Thhey 
lilt 11· t" ll furt e1 . t ·n t e 

e 1gence officers_ s 1 . at this pol.ll 1 . ed 
'"ere Workino- ao·amst tn1:e h'ch they obtam 

"' 
0 

d th w 1 · con-0Peration, and the spee wi . was a roaJor 
1
\

11
d disseminated inform~~o:e made here tot:~ 81

del'atio11 An attempt wi ks and the v-o u t 
· · · 1 tas' ·ae. Sider some of t heir multip e . d to dissernlll 

of . . require ·1-- P ac as· llltelliO"ence they were CoroPhiwS 
1::, • n · nee 

On the d ay of the invas1~a' hie reconna1ssa lli-
3\Uned control of all photog:~t that his _fotetbe 
tllanes. This of course, m to prov-1~e .. 
o- , 11 d upon t vit1es l'SElllce Section was ca e . . t their ac 1. d 
ll.e . to dn ec ssi une cessary informat10n . Jone was a oh .. 
e~ · . phic P "' dbyt ell 1..1tc1e11t1y One photo gr a ntrolle 
to · . • -were co 1 photo· each corps and missions Additiona 'b 
o ' ·ts phi s-"'11 air support contr ol uni ." . 1 

0
£ Com 

~r th d1sposu.1 h ArIDY, 
h. al>hic planes were at e ral Tent the 
-t' d' ()' gene ' d by ~c and the comman 1110 d ontrolle fl ()'• 
"'lt} . . d' ted an C the ai:, 
,.. 

1 
trnss1ons coor ma t ·ol units, on £ 

1 
nd· 

'-'Olh t coll I . 1 0 a •1..1tna11der air suppor 1 e arrrv& d-
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t . (Y under the tactical air force, the ·on 28 opera mo d b 
I . . t f the photo missions r equeste y troop 
maJori Y 

O 
fl by them The direct control ands were own . . f th 

co~ PhibsPac which allowed f?r briefing o e 
of om h' dron resulted m some excellent 
flights by t _is squa. (Y of specifically designated 
photographic covera""e . 

areas. <Ye of all the small islands at the 
Photo covera0b . d by CVE planes from the 
. t· was o tame b . d 

obJeC ive These planes also o tame 
air support f~;~e. covera<Ye of other islands on 
excellent low o iqueh'ch wa~ necessary for plan-

N · Shoto w 1 . • 11· the ansei h 1 e of havm(Y mte igence es T e va u o . 
ning purpos . ll brief photo planes was agam 
officers persona ~ore or less successful effor ts were 
demonstrated. . ts d comments on the results . · hpnn an . 
made to fur ms . to the intelli (Yence officers with 
of previous sort~es d photo o-~·oups for briefing . n ers an ° 
the vanous car h I"' .As in former opera-d hoto<Yrap e "· 
of pilots an P PhibsPac photographe~·s. were as-
tions, two Com VE's to assist in orgarnzmg photo 
si o-ned to the C d . o·eneral as trouble shooters, 

"" They acte m "" 
fli<Yhts. CVE to another. 
nd moved from one lso sent ashore whenever 

a 1 ·s were a h 
Photograp 181 

di rrs to obtain photograp s 
ossible after the la~ ne~t and unloading. One 

Pf u· 15tallations, equ1pm . ,,.:,ed to the commander, 
0 t r was a8Sl5u t · 

h to interpre e . . team for the opera ion. 
p 

O 
• deroolit10n ' . kin<Y de-

underwater . . ble assistance m ma "" 
S of consider a d ther obstacles from 

Ile wa f th reefs an o Ph 
tailed studies o e din briefing the ~earns. oto 

1 t o-raphs an d t with the com-late p io o"" teroporary u y . did 
. terpreters on Q11nfire support ships . 
111 der of the ~eavy :tino- targets and assessmg 
~1a:1uable work Ill 1;~.bsP ac photo interpreters 
mv The Coro 1 t information center damage. . th the targe L 

·ked closely w1 pport commander. oca-
wo1 gunfire su ts were by the damage assessmen 
s~t upof targets and . order that assignm_ents 
t1on to the center m and efficiently determmed 
pass~te more accu1~atel:rcraft, and artillery: . 
coul pport ships, derwater demohtion 
f . fire su . ly the un . 

Ol ted previous ' 11 available intelligence 
As sta d been briefed on a ·aphs had been deliv-

teaJ!lS h: aJ1d latest pho:~ making a reconnais­
at Leyt fhern there. A rior to its occupation a 
ered to£ J{erama Ret~o p on Okinawa, they pro­
sance o the landing before the assault ek before d 2 days 
we d to Okina:wa,_ an_ d the beaches. Here they 
ceede reconno1tere 
there, they 

1:l} • , After t 1 qua 
t llp of ComPhibsPac. nnaissance s 
o h' reco 3 <1.sed F'5's of photograp ic 17 
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were accompanied b 
ous troop commands y r~presenta tives of tl . 
Their reconn . assigned to the 1 10 vari-

report inclu/lSSance produced a de~e _ected areas. 

and reef sk t ~g large-scale Ozalid ~iled written 

rate and co~c esh an~ this proved t p1~mts of beach 
vasion re pre ensive. The d o every accu­

mands' ~resentatives of th a! before the in-
were taken b d e various tro 

vessels on which y estroyer to the fl op com­
barked. The troop command agsh1ps and 

report. A.t tb were furnished wit;rs _were em­

plemented b e same time the m _this written 
teams. y oral reports of re ater1al was sup-

D 
present t· 

urina th a Ives of the 
• b e uncle 

connaissance 3 rwater demoli . 
posts set on 'a:500 obstacles in the ;ion teams' re-

~ost of these e reef edges wer ?rm of wooden 

rier to LVT' w~re considered t e discovered. As 
th s, 1t ...... 0 const·t 

em out of .. as deemed 1 ute a bar-
com 1i the beach necessary 
b p shed -witho . approaches Th. to blow 
y the DDT's ut mcident th . is was ac-

geous and . In addition h e followin d 
conn . successful t ' t ese incredibl g ay 

o1ter for earns wer 1 y coura-
the north more suitabl e ater used to 

T ern part f e unloadi re-
. hree aerial h ~ the island. ng beaches in 

signed to th y rographi 
!i;1ay, they ~:;!s, and, be~::rvers were as-

1 
serve condition er the assault bg a week from 

ength f 8 of th eache d • 
0 break e surf h • 

8 
a1ly t 

velopments. T e1:5, and other' eight of swell: 
and later c heir reports hydrograph . , 

The h orroborated Were sent t ic de-
co t Ydrographi . o all ships 

n rol and . c surv 
telligence Jurisdiction :[ units Were u 

preparatio:~~r, and had ~1e ComPhib~er ~he 

operation. or Okinawa _egun hydro _ac ~-
Okina Two of th prior to tl graphic 

. wa had b e fou. le Iw J · 
J ima . th een enga l Units e o Ima 
patroi anedother two hagdedbon survey '~pkloyed at 

L 
escort d een or at I 

eyte in t· uties engaged Wo 
signed to ime for reh . A.ll four h d solely on 

th earsal a ar · 
whom th e va1ious s, and w rived at 

On arriv:ii proceeded u:-mphibious e~e then as­
from all n the Okinaw the scene o groups with 

thereafte1~s;~r~ and Patr:1 a~ea_ they !e:Petations. 

the units conde y fot surve ut1es, and e released 

Retto, laying ;cted surveyy opf\rations Were used 

and making s uo_ys, obsetvtpe.·ations ; . Two of 

anchorages. ~c1al e:x:arnin n~ currents t R:erama 

ComPhibsD , 
l
. · .r ac s operat· l c itional bu ' 1011 P an, and numerous ad-

11 
oys, were )1 l f 

a these b I an tee . The position o 

Third class nuoy~ were determined or checked, 

1 
avwat· b • 

ane, and O 1011 uoys were laid in the ship 

W 
acetylene-b . . . . . I ts 

ere establ' I u1nrno· nav10-'ition }l!Y l 
. , is 1ed o .o :::,• .t::> 

mg buoys wer 
1 

_n nearby islands. Small l1ght-

sels oper at· eh aid as temporary aids until ves-

1 
mg t ese ·t1 

ocal condit' areas becnme acquainted WJ 
1 

t 
. wns R ad fl . 

amed thi· h · ar re ector buoys were :inau
1
-

oug out th fi 
support ships. . e opern,tio~s as aids for ~-e 

op~rations in theWlnle conductmg hydrographic 

units pru
1
ted Ke~·ama R etto waters, the tw

0 

showina tl and chstributed temporary charts 

t 
'5 10 new d 1 . 

Ure to co eve opments. On their depnr· 

fin
. mmence ne, 11 un-
1shed w k v surveys at Okinawa a. 

orr and re d pe 
Survey vessel Th. cor s were transferred to 

0 

developed b ·th 1~ ship later assembled all dat.'1· 
Retto. y e umts into a field chart of J{eraina. 

The other t . d 
began hyd wo 1:1mts arrived at Okinawa. M1, 

. rograph1c . 11.T VJ· 
gation lights operat10ns on L-daY• p& :If 
shore dang were established and all }n)oW!l 

O 
• 

b 
ers we , ' ,e1.1, 

etween th 
1 

1 8 marked. The offshore ai 

bf 
e owwat 1· r''e 

e ore the Ok' er me and the 30-fathorn cu 

eral unchartedmawa beaches was sounded. Se~~ 
curve wei·e f coral heads inside the 10-:fn,

t
boJl 

t
. ound Je· 
ion of the sot . and marked. On the cofllP ,,e 

chart was p mtlmgs in this area an anchol'lli:> 

ComPhibsP repared, printed and distributed bJ 

drographic :;;, . . ~his compl;ted the assault bJ' 

f One unit wa~v1t1e~ for Okinawa. i 
or the Ie SI . assigned to amphibious grouP .• ,. 

sur uma o · f J lr' 
h vey Were publ. perat1on. The results 

O 
,,e 

c art. After t l ished in the form of an ancbor~~l 
surv 1e occ • . spec

1 

t eys on a lar upat10n of le Sh1roa £of 

he purpose of h ge scale were conducted there fl'l' 

pleted on 10 M: arbor development and were co 

Miscellane ay 1945. . 1 
area 0us hyd f peci

0 

s Were req rographic surveys o s ·o!l 
prog nested f •a,tl 

. :essed. S O the units as the op
01 

o, 
pr1or't uch r ' . d o!l 
sp . 1 Y basis establ. equests were assigne 'l'bese 

lesecial surveys ished by tactical needs, 00 0 r: 
of s, an~ Were dewe~·e made on scales of 1/

60 
,-11ts 

special surv tailed and tedious Ozalid p1l ....i· 
mantle eys w . f . · . d cO''' 

dit
. r of our .

1
. eie urmshed the 1slaJ1 nd· 

Ion t th nn 1tar f d J:rl ,. 
laid t O e speci 

1 
Y orces as neede • 110r:e radar refl at1ons of b and tides 

ector buoys . ea~hes and_ 
indicated . 1n place; make shipa 1:urveys, m'.~erous buoJt:oJ;; 

Were sho nes. Pos1t10ns of aJl i-tS 

1"4 wn on th Jd cbil 
• e tern porary fie 

Which w , a· . . Tl eie 1ssemrnated to all uJllts concerned. 

Co ; f_orce n.erological ofiicer, working under the 

form lubsPac jntclligence officer, made weather 

ecast t . Pol'ts s w1ce daily, at 0800 and 2000. These re-

tlle , were dispatched to all coro.manders within 

li'ifth F c iate _ar~a and to CincPO.A. and Com imm c1· 
task leet. S1m1lar forecasts were made by the 

\'Vet' f~rce and task group commanders daily, and 

fu. ·tel Immediately r elayed to ComPI:ubsPac for 
t 1er 1· · · b e::-i: . c 1stnbution. All forecasts proved to e 

allccptionally r eliable and accurate. .A.ddition­

nti~' a~l pat1·ol ah-craft and striking aircraft oper­

Ok· g etween Okinawa a.ncl the China coast, and 
1nawa d . . a· · tl r 

1·e an the Empn·c issued rn 10 wea 
1
e 

Port I ' f l'adi 8 w 1enever security permitted the ~
1
se 

0 

l?t
, 0 traffic. This information was used ll1 

th
e 

epar t · Lai·cra ion of the above-mentioned for~casts. . 
bl' 

0
e quantities of captured n1ater1nl were 

S ou_ght directly to the ComPhibsPac Intelligence 
ect101 f · t ly 

65 e/ or study_ and translation. .A.pp~o:-,:una e 
Pil p cent of this matter was taken from ene°'.Y 

0 

ots and aircraft In aeneral it was processed .Ill 

t1e of . · o 
two ways : 

1. A p · 1· · d pon re-
c · re rmmary screenin"' wns ma en 
eipt t 

O 
- 1 These 

'" 0 uncover items of immediate vwue. 
ete t 

1 
· t •ested 

c rans ated at once or forwarded to in er . 
0nuna d d S ch in-

t ll' 11 s as the situation warrante • u 
e 1g . d ents 

0 

ence mcluded top secret enemy ociin
1 

. ' 

St
l'ders, tactical and briefina notes for pilots, in­
l'Uct' i::, • viga-

t
. ions for the use of certain codes, air na 

lon l 
2 

c 1arts, and hydrogr aphic charts. . . 
"' · A second and more thorough es111n

1
~at1on 

thas conducted and valuable or useful intelligence 
en u . ' JICPO.Ji tealll 

ncovered was forw11rded to a · 
ashore f f . . . -,,,r0 st of t.b1s 
t or urther d1ssemlllat1on. JY.L 

Ype f · · ther than 
t . 0 mfonnation was strategic ra 

act1cal. L· · ffi and 
iaison was effected with lan(Yuage O icers . 

0 the · 
0 

h 1 d1n
11 

f r mtelli"'ence officers attached to t e an ° 
. orces and t~ JICPO.A. tearos, so that there w~ 

lUStant t ransmission to the ComPhibsPac Intelli­

gence Section of any information of intereS
t th

at 
'\'las d 1 t •eel docu-

evc oped ashore from tho ca P u
1 

lhents and material. 
b A large number of prisoners of war ,v_ere 

f rought aboard ComPhibsPac's .A.GO by 1a.ndlllg 
orce personnel and interrogated by language of­

~cers attached to ComPhibsPnc Intelligence sec­
tion. Those picked up at sea by naval coJl101aJ1<ls 

175 

CONFIDENTIAL 

were brought directly to the flagship. P relimi­

nary interrogations were first conducted, and then 

if it appeared that a prisoner possessed naval or 

technical information of strategic value he was 

flown to the nearest JICPOA POW camp. If he 

had information of immediate value to the landing 

forces he was rushed to the nearest Army G-2 

section ashore. 
To insure the interrogation of all POW's who 

had information of value, naval intelligence 

officers, including language officers, went ashore at 

an early hour and searched continuously among 

the p OW's for those individuals who might 

divulge useful data. Some important information 

was developed in this fashion and immediately 

transmitted from the beaches to the interested 

commands. POW ships on which intelligence and language 

officers had previously been assigned were designed 

for the removal of prisoners no longer desired for 

interrogation in the immediate area of combat. 

The shjp's officers of these vessels were briefed by 

intelligence officers on segregation of the various 

classes of PO°'V's, and as a resul t, steps were taken 

to insure that the work of future interrogators 

would not bo impaired. 
Situation plots, as indicated previously, were 

constantly mainta.ined by the ComPhibsPac In­
telJi!Yence Section, as was the intelligence map that 

sho,;ed troop positions. The map was most valu­

able for briefing commanders of ne"·ly arrived 

ships, thus preventing them from fir~ng at night 

on friendly forces on the many adJ acent sma.11 

islands. In accordance with previously developed prac-

tice daily situation estimates were prepared for 

Co;PhibsPac and his staff. These were especially 

important at Okinawa because of th~ severe losses 

sustained by our vessels due to Kamikaze attacks. 

These estirnittes were de~·ived from all available 

sources, including the lughest of classified des-

patches. . 
.A. major problem of roproc!uct10n developed in 

the photographic laboratories of the various 

,;iGC's as a result of the enormous number of nega­

tives taken by the photogrn.phic planes. It was 

necessary to develop these by the hundreds of 

thousa
11

ds. One AGO a~tually p~·oduced 1,250,000 

prints at the scene of t111s operation under combat 
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conditions. In addition, over 3,000 more copies 
of the 11-sheet 20 by 22½ mosaic of southern Oki­
nawa were printed for use by the troops ashore. 
Besides photographs of Okinawa, pictures taken 
of surrounding islands considered for later phases 
of the operation were being developed, printed, 
and distributed. 

The map reproduction units also were continu­
ally busy. One of the major chores was t he re­
production of the captured Japanese topographical 
maps of Okinawa. .Another was the printing of 
charts prepared by the hydrographic survey 
parties, and still others were troop situation maps, 
special road maps for the Army Engineers, and a 
quantity of smaller jobs. 

While the commanding general of the T enth 
Army was still on board the flagship, continuous 
contact with his staff and intelligence officers was 
maintained. After his forces moved ashore, close 
liaison with va-rious echelons of his army was 
established. Frequent visits were interchanged 
between officers of the ComPhibsPac Intelligence 
Section and the G-2 section of the Tenth Army. 
Liaison between superior commanders of all Army 
and Marine forces was maintained as much as was 
physically possible. 

Intelligence in Su'PPorting Commands 

Thus :far we have considered the role of intel­
ligence in the Okinawa operation from the stand­
point of the ComPhibsPac Intelligence Section 
at the same time bringing into the picture as much 
as practicable of the activities and contributions 
of intelligence units attached to subordinate 
superior, or separate commands. .A.n attempt t~ 
describe in more detail the functioning of three of 
these units follows. 

On 30 October commander second carrier task 
:force relieved commander first carrier task force 
at Ulithi and commander first carrier task force 
returned to Pearl Rarbor where he set up head­
quarters. It was at this time that the staff f th fir · l :f O e 

st carrier :astc orce began preparations for the 
Iwo and Okinawa operation plans but th f 

. , e ormal work did not actually commence unt·l . J D 
b Th I . 1 mict- e-cem er. e wo J1ma plan was t ll 

first consideration, and was esp _n~ ura Y the 
since it called for diversionary raidecia Yh complex 

. h son t eEmpir Th1s meant t at the major burd f . e. 
en ° the 1ntelli-
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Id be known O'ence officers was to learn all that cou d b ut the 
6 . . 1 . an a o about the Tokyo ar ea m part1cu ar, h major 

. . 1 Once t e J apanese homeland m genera · . it was 
. . k d h owever , portion of this wor · was • one, . . Okinawa 

equally essential to turn their attention t? would 
. l t erat1on and the problems w h1ch t 1a op . 

1 
d in the 

bring. The I wo J ima plan "'.as ~is 1lnasrouch 
rou O'h sta()'e shortly after Chnstma · I!lence 

o o . t to com as the Okinawa operation was_ no 
1 

duled £or 
until mid-March with the landmgs sc 10 ttention-

' • d',tea 1 April it did not demand 1mme ~,i k force 
' fi t -rier tas te Nevertheless commander rs car in la, 

' t sea n,O"a and his staff were sch eduled to go O 

1 
i::,Jast op· 

in J anuary. Consequently this was kt~e =a in !L 
. 0 111:1" }l portunity to secure information on s 

111
uc 

T h fore a t somewhat leisurely fashion. er e 'd at th!L 
tl er e d data was collected as could be ga 1 uroan s. 

time from intelligence centers and c;~incPac, 
Liaison was maintained with the staffs op 

O 
ns wel1 

I 'bs a " Commander Fifth Fleet, and ComP 1 ~ • Fleet -w~0 

as representatives of the British Pac1_fic .At tbJS 
were also to take p art in the operation. Illend&· t . · 11· J l · · r econl of une mte 1gence officers m aCte t rnu types 
tions to the intelli()'ence centers as to the ei•atio!l· 

. 6 • O' op ' I e materials most desired for the comm"' . s of t 1 
Conferences were held with representative cti~itJ h 

l ·date a d ot er commands in an effort to conso 1 · 
1

o· bn 
l nnll "' t as far as possible. Such a p eriod of P a . ·cl ]T.1°0 b t · d d . Thil f ·e een rie once before by Cornman er . be Ol d 

k force c-an commander second carrier tas • Jy stl th
e Philippines invasion but was not e?tir~id Ilot 

cessful because the com~ands at that tillle_ t tiJ1l0 

change simultaneously This was the £rs cof!'l' 
th h · k force · cl at t e fleet commander and t he tas per10 
mander began operations to()'ether after a . o.rep,S· 
of t · 0 . l reM ].( sus a1ned lonO'-r ange plannin()' m t 1~ a too . 

Th 
6 

0 Ok naW 'el e next overt action against 1 t 
0
arl'l . 

pl~ce on ~2 J anuary 1944 when the. fas tbe pri­
foi ce agalll struck the island · t his tune ~er!.Lge­
rn · · ' h' co• to ary_rnrssron Was to obtain photograp 10 eW ph0 _ 

~ espite ad >er se weather all task groups fl """ ob 
~ps a

nd 
alniost all the' desired coverage k force 

tallled L · r tas rJ, 
. · ater, commander first carne J ant-111, .. 

~
nd 

his 
s t

aff returned to Ulithi, and, on 26 first c1,1,l t 
.

0

rnrnaucler Fifth Fleet and commander_ d Jfl00 
rier task force relieved Commander Thir resPec· 
and conunand . k force •ceS . er second carrier tas . . fol 
trvely E 1 . •r 1e1 t6 

. · ar Y 111 February the fast car oarY 
again sortied from Dlithi, and on F ebr 

. . ry to . prehmum nnd 17 thev struck at T okyo aiensF b •un•-y For l 
.J • 19 1e I = · tie land in rrs on I wo J m1a on t the I wo tl o . d to suppor . le llext month they contmue 

Jii:na operation. . er intelligence 
rr,h. . . . . . thntthecnrr1 Oki 
-l is is sig n 1 hcan t, m ,. 

1 
for the -0

~ tl · , p ans d 1J.1Cers who had to mnke ieu March an 
nawa operation scheduled for latet ork on an-
4 · and a w _1. Pr1l Were once arrain at sea 

1 
March, ta= 

other complicated 
0

operation. On ) conducted 
f o . t sk force . tee 58 ( the f ast earner a. . reconnaissance 
a:nother strike and photograJ:>hic of Okinawa 
of the N ansei Shoto and specificn.ll; with it, suc~i 
alltl the islands to be occupied a.loi:~lands of Oki­
ns Iterarna R etto and the easte1~n is ction again~t 
lltha"'a. This was the last offens1bve aan Early Ill 

e · · eg, · or A island until the operatwn . was more 
1 fntch, When the I wo Jima operat10: s still heaVJ 

,: Secure, even though fightin{o,';.. returned.: 
lJ}j_ t.e, the bulk of the car:u er rt control UIIl d 
b t l. 1'he commander , air 9uppo d officers _and 
egnn b · rrroun d c1de a-...· ' riefino- the earn er 0

1 1 
d been e the-

•lato o . h t ia cl on 
th rs a.bout mid-Marc · b briefe 'kes 
e a_t the !!round officers would el ding strJ llt1r c . th pre an R re, as at l{: e operation, that 1s, e 

1 
base at ~ wa 

'\'eU J'Ushu air.fields and the nava tion on Olona ere 
i~eit" the proposed landing o~er~he aviators ;en­
t0 b · For purposes of securi Y, iinulated O 

0
_ 

Sive: briefed at this time only f;s:pport wa_s ;~re 
CQ1·:n as fal' as the problem of a ncl H-boUI were 

llot ~~' and the times of ~-d;Ii :ence office~:tions 
the:n 

1
'7Ulged. Squadron m~e ; 

011 
the oper the 

Of .Pertnitted to brief the pilo Conseque~tlyd first 
It~ Uuin.ediate importance. =ere briefe hicb 

· ~at0 iers " s w 
011 lt l's aboard the first calT d Sea area were 
they J'-Ushu and on the Inlan ttacks the~arch, 
bl'i stl'Uck first After those a On 21 l 'bi-
tt 

0
tea. . · Okinawa. 

1 
aIIlP 11 'le 

0
11 air su1)port for tect t 1e pport 

esc . to pro ir su 0
11s t 

0
rt carrier s that were 1k of the a I(eraJil!L 

~ol'f Otces and furnish the bu IIIinus 8, was 1 
lt led. fro- "TTl·th' On L-day wbicb 

etto = u11 i. 1 L-daY, . 
~l:>l'iJ. "7as_ captured, and 01 • for th15 

'.I\' Oki11awa was invaded. nd orderspac Op­
o 40 :f · Jans a c· J1C d r lel'at' 

0
rlll.al oper ation P follows: C J)lJllan e . 

1%_ 
10

11 Were issued as r 1944; 0 • 194:5' 
lritt1.. lfo. 14-44 of 31 D ecernbe f 3 Januar{ force 
(:) ' l ll'1 N 1-45 o . . tas .... r t-tih-...._ eet Op-Plan o. t carrier .: ,1., a 
C) '

4

-t:"h·b h d firs l 194:"· -.....,e l:lel'a _1 S.c-ac comman er 1 :Marc 1 . e to t1,.,, 
~l:-iq_i' t

1
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. h had appeared on the I wo 
and the words wh1c by now familiar to all 
' . order were "Ch 
Jima operation The words were anges 
. elli ence officers. . o them." 
U1t . g . ble-relax and en) ~ • which were, 
are mev1ta ose a.t this tune . 

C ·tain problems ar . e for the naval air er ther uruqu . . . 
. ense or ano ' b . f operat10nal au-
ID one s I ·o-e nUID er o . ted 

. First, the a10 1 d Sea areas des1gna 
force.. tlie Kyushu-In an 't necessary to ob-

;;t:ei>foD~:l,:t:,:.:::~ :,,em~~~l:;t:. 
tain the very fields as rapidly_ as r nd finally 

the reserve . dissemrnat10n, a hi 
on problem rn b most of t s 
gave rise t::s worked out te~:s;atch. Such a 
a system_ was exchanged y ·ea that combines 

at1on ' in any ar d 
inform . likely to occur . tion and a spee Y 
proble?1.1s nd military orgamzain(Y ~uch informa-
both c1V1;l at system for exchnln gbec~use of the com-

d fficien d Seconc , h 
an e . e adopte . . n underway, t e su-
tjon roust b f the operat10_ d' the activities 

ture o Empire, an bined na ·ds on the tlll· CY as task force ss r a1 1 t opera o ' 
perfortre_ . l Pacific F ee_ . 'twas necessary 
of the Brit1s 1 fleet org_amzat1~~' ~any units. It 
57 in our ?W:ctive liaison w1 the B-29's were _a.t-
t Illainta1n . portant when d w· g the per10d o . _ 11y im . fi ld ur 

S espec1auK sl1u air e s from them as 
wa . he yu to learn_ . .And 
tacking t il to 15 May of their raids. 

• J1l 15 .Ap~ the results t was concerned, 
fl o as possible_ 'sh Pacific Flee b t intelligence 
soon Bnt1 ·r com a . 

f r as the to place a.I urpose of m-
as a necessary . ships for the pthods that we 
it was b ard their . in the me 

ffi rs a o . . officers . e 
o ce · er then · tellio-enc · nders 
doctri11a1·!1gnto forwarn,rdp~~biou; gr~up :o;:::tified 

re us the a erat10n · 
we oon !LS . te in the op. their respective 

As \o particip\ their mission;, to confer with 
chosen 1u·bsPac o ·e directe • .A.t their 

Corof ffi rs weI officer. 
by If o-ence o ce intelligence d in the over-all 
inte c1"'IJ1pbibsPakcto be perfo~med outlined, and 
h o or •ro1ne ' ffi t e . the w s deter . 11· o-ence o cers. ting, 1 wa nte 1o • 

roee ce p an group I th scope of their 11' o-en the t.: e e 
inte ii:,ed with d to conJJD es and approaches 
discuss ·e instructe. ul&r beach forces had been 
'f )ley ~el to the part\ respective ·ther instructed 

t ivit1es 1u· ch thel were fu1 d diao-rams 
ac on w TheY tches an b 

thereto to }and. b ~ch ske that were to 
di·rected their own eb two groups f Olrinawa. 

are of t e ches o .. 
to preP. he cases . cipnl bea repare theu 
eicept in \ on the printheY should 6oroPhibsPac 

d troop d that ·th the 
Jan s Mrange ·unction w1 
I t -wa ·n conJ 
sketches J 
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Intelligence Section, so that a complete approved 
set could be printed. H owever , in nll instances, 
the ComPhibsPac Intelligence Section was to 
furnish all basic information and render all pos­
sible assistance by supplying newly received 
intelligence. As the commander of amphibious 
group 1 had been designated as commander fire 
support group, his intelligence officer was directed 
to supervise preparation of special air and gunnery 
target folders, prepare special photographs of 
principal targets for issue to fire support ships, 
and brief the photo pilots on the CVE's. This 
officer was also ordered to assist in the preparation 
of the photographic plans. 

When the various group intelligence officers 
were first apprised of the objective, they were also 
given all material available at that time in the 
ComPhibsPac Intelligence Section, so that they 
could prepare preliminary reports for their com­
manding officers. Thereafter, their particular 
studies and work dealt in the main with their im­
mediate objectives. All strategic and tactical 
maps and charts were supplied by ComPhibsPac; 
the group intelligence officer had no duty in this 
respect. Generally speaking the responsibilities 
of his section and his administrative organization 
were similar to those of the ComPhibsPac Intelli­
gence Section. 

The group intelligence officers handled their own 
immediate distribution problems, but if an item 
required wide distribution, sufficient copies were 
sent to ComPhibsPac, reproduced in larger 
quantities, and distributed by his Intelligence Sec­
tion to the ships and units requiring it. The 
groups were furnished pertinent photo coverage as 
received. Arrangements were made with the 
photo interpretation squadrons to deliver photos 
to them in the forward areas. This arrangement 
was supervised by a ComPhibsPac liaison officer 
who was responsible for guaranteeing to the 
groups coverage of their particular areas. 

In addition to close liaison with ComPhibsPac 
intelligence officers, group intelligence officers con­
ferred frequently with intelligence officers at­
tached to subo_rdinate echelons and briefed them 
as to what duties they were expected to discharge. 
These latter officers in turn depended th 

. lli upon e 
gr~up mte . gence o~cer as their principal source 
of mformat10n. Durmg their conference with him 

' 
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d ·t· handling of plans were made for the expe 1 10us ' . of 
d , t .. · 1 I)rocessmg captured documents an met eua , t'nu-

POW's l iaison between the va.nons um · ' nd . · ·ts con 1 
' . · t ff rrence a ous interchange of pertmcnt rn e 1i::, ' 

1 
in-

. , f 11 personne aO'reements for the bnehng o a ti"on-
b . f t l opera volved in their particular phase o 18 fficers 
While en route to Okina,,rn the grouplo . . re· 

n t 1e11 received all reports and latest photos O 

1 
.
1 
. ...,.,a-

. . . . . • f t 1ei ,., 
spective obJectlves, and thus revis10n ° l)io·ence 
terial was in constant process. The ~nt~ .; tar· 
Section of Amphibious Group 1 orgamze 

1 
~ntelli-

d . t d a .fina . get assessment center an prm e . to s1nps 
gence map for distribution by destroyet . hi this 

d · · 1 · · 1 At Uht t an umts wit 1111 its commanc. nple e 
. fi . oms col . group had arranO'ed three bne mg 10 ' quip-

• i::, • d there with maps, charts, terram models, an ° GC for the 
ment, on board the ComPhibs group 1 A_ . oo-rn,fll 
briefing of pilots so that this part of then/r ~;ec1i­
cou1d be executed more efficiently anc e fficers, 
tiously. The other group intelligence 

0

~ more 
where possible, also arranged for one t tirne· 
. ·1 b O'rea sum ar rooms and found them to e a i::, fr•ofll 

ffi rs saver in briefina pilots intellio-cnce O - ce ship's 
b . o ' o . fficers, su ordmate commands command mg O pnrtY 

' 1 ore· "' officers, staff officers beachmasters ands 1 Intel· 
personnel. In sh~rt the ComPhibsPa.c auced 
. , d pro hgence Section's crusade on briefing ha d "'here 

results, and amphibious personnel were tol t tbeY th . d wha ey were gomg, what to look for, a.n 
could expect. 

1
. 0'

0
nce 

Aft · tel li::, t er the arrival at Okinawa, the 11~ the fjrS 
officer of ComPhibsPac o-rou1) 7 one o t he ve· 
• • • < 

0 
' • ed mtelligence officers on the scene, rea.hz · oll oJl 

cess·t f · • · f rmn.tl 
1
1 1 

Y or rapid dissemination of 1n ° . cl a. 
K ·k ·de1e b . ami aze methods and personally 01 

1 
·
5 

stt • 
d . ' d 11 . d imme 1ate survey durinO' which he an ndl110 d' . b )l'l!t ._ 

or mates interviewed 50 or more coll1 bY sttl 
o~cers whose ships had been under atta~l~Jy pred 
cide pilots. An analytical study was qu:c ·ibute 
pared b } ' d d1stI a·s-y ns I ntelliO'ence Section an hef 1 
to the ent· . t k O 

• :fnrt .,,,ns 
. lle as force. Later 1t was This ,.,, 

5 tnbuted to all commands in the Paci.fie. 
0
th

0
d th

e firSt effective study of suicide attack Jl'l _A.s th0 

a
nd 

drew great praise from all recipient_s. oJ1 tJ1° 
carnpaign Proaressed fur•her information _ted JJJ 
R:a 'k O 

• ' · l, • ibll ':°1 
aze attacks was collected and di5tr 

various oth · 
1 

. . t 
. er mte hgence umts. GrollP 

Th~ mtelligence officer of ComPhibs b.Y dt1t· 
a
nd 

his assistants supervised all photograP 

. . • n nnd evaluated 
lllD' the week prior to the rnvasw ' . . the 

6 . 1 ·u11ifre £1 om and selected tarcrets for 11am g . In con-
i::, • ce sorties. results of photo reconrnussan ffi . he operated 

. ' GO nnery o cer, Junction with the A gu . h' li were fbrnd 
. ter at w ic d a taro-et informat1011 cen d olishe 

• ~ cl where the em d 
Pos1t1011s or targets an t ·CYets recorde • 
targets were eliminated and new ta10

1
.e materially 

S . t t•tr<Ye we 1 lups that failed toge on a ' 0 ter· when inte -
. · 1 · · f the cen , 

1 assisted by the fac1 ities O 
11 

studied t 1e 
1. I cl thoroucr 1 Y igence officers who 1a . / the most recent 
objectives were sent a.boaI"d wiht 1 

. telJirrence offi-
. 1 ·ts T e 1n o 

gridded photos and c 11u · . d duplicate neg~-
cer of this O'roup also prepate h , for distn-
. "' l hotoo-rap ) 1 t1ves and prints of ear Y P O d nee with t 18 b · accor a ution to other ..,.roups 111 

1 
· plan. 

"'. 1 toO'rap uc d Previously determmed P 10 0 ps processe 
t i . grou . d l ntelli "'ence oilicers of O 1er as and ass1ste 

• . 

0 

• • ctive are ' t · n 1nte1I1gence for then· 1 espe . the reproduc 10 
the G-2 sections of the Army lll •red for opera­
of photos and printed chartsffi r·equ.~ were later de-
t . f these o cer · 1 els. Ions ashore. Some o . tlying 1s an t l · arrarnst ou ·epa-ac 1ed for operations ,,,, "bl for the pr l Pons1 e for 11 such cases they were res I . telli crence 
. . , . . . f 11 t ie 111 o . . on 

lat1on and d1str1but10n ~ a . u the preparati 
these special operations, includmo iel interroga-

' . f persoru ' 0
:f beach sketches, briefing O ments. 

tion, and study of ca~)t~u:ed :fo~~e TransRo11 a: 
The duties and activi ties . the Okinawa. ca 

~ • . · fficers m 
1 

Soine -transD1v mtellwence O 'derab Y· 
. b ·ied consi . the Pa1g11, as in all others, var . emrJloyed J.lJ. • 

Rn . • • s were 
3

. oper· -'tUadrons and d1v1s1on . t i Iwo una . <t 

:{}hilippines area and so?1e mf 
0

1:inawa. StaglDtso 
at· · 10n o · qn.111e11 Ion prior to the uwas . t .Ass10 'f 

. clifleren · d at di • and rehearsal areas were : 1y starte ·k 
'\l • . necessn.u he wot 

al'1ed and plamu~g w_as It to present t fficers 
:fetent times It is d1ffi.cu . teW<Yence o . al 

· Div 1n ° tyJJJC 0
:f TransRon and Trans rovicle a • _ 

i 1 der to P ·al pre n a general way. n or . distinct gene1 . Q11ed 
etainple, rather than ~n ~:o-ence officer assif the 
tu1•e of the duties of an m\: ;ertain aspects ;rans­
to a TrausRon or TransD 'er attached to a.rt 
;?rk of the intellige~ce offi;ransDiv 47 ';5 !nty-

l"v 47 will be described. ved the w to to 
O:f h' h mo . . san TransRon 16 w ic Esp1ntu 
!:l .• • n from e'llenth I nfantry D ivisio as 
Ok . Jan w 

inawa. . ac operation p officer 
i\. copy of ComPlubs~ 47 intelligence Coin-

l'ecei"ved by the T ransDrv 945 from the 
"'hile at Saipan on 3 March 1 ' 179 
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. p intelliaence officer. During a 2-duy stop 
PJu~s ac 4 ana° 5 l\farch 1945, the intel!igence 
at Guam, - the stock at the OincPac-CmcPoa 
?.ffic~r cl1ecke~d obtained the latest bulletins on 
issmng office d the China coast, large-scale 
J Formosa an d . 

apau, 'f t1 Western Pacific, an copies 
plotting shee;s o ie )S of Okinawa Gunto. The 
of .A~S 1_120,_000 ::la ere from the ComPhibsPac 
.final d1stnbut1011_p o . ceived at Espiritu on 

. Section was I e . 1 
Intelligence This included a two-sectio~ p as-
17 March 19

45
· lt b ches. .All material was 

d 1 f the assau ea lli 
ter mo e o l ComPhibsPac Inte gence 

d from t 1e ffi d addresse T D1·v intelliaence o cer, an . t the rans o C 
Section ° . . t by an officer of the om-
wn.s delivered atl_Esp1n Suection. .A copy of the 

Intel wence m· l · PhibsPac '=: 1 was received at it 11 
Ron operation P an Trans 

on 3 .Apri! 194~- 11 intelligence officers of Tra~s-
.A meetmg 

O 
a E iritu 011 18 March to dis-

Ron 16 was held at ~p and probable schedule 
. fi er prorrr am . lli 

cuss the ~ne n;d to ~ake certain that all mte -
Of operations a h' l ad received all necessary 

ffi and s ips 1 
· · 11· rrence o cers .· 1 The 1'ransD1v rnte ig~nce 

~ntelligence mateua . t· es discussed operations 
1 erous im ' · th fficer n.t num d the brie.finO' schedule w1 
;1ans,' intelligen~e, ;cer aboard ltis ship. Very 
the infantry S- o iaison and free interchan~e 
I e and constant .1 . d between these office1s 

c os maJJ1taJJ1e Wl ·1 
f material was b ·kation at Okinawa. u e 

o t ·'s de a1 d' eel t ·1 the lat e1 D' flker also iscuss un 1 • . 1 Trans iv o . . . -
at E spiritu_ tie d solicited crit1e1sm and recom 

blems with, an . tellirrence officers of the pro f m the 111 o . . . 
endations ro ' .AKA's of the d1vis10n. 

IIl .AP .A's and tw~ . rom 5 to 15 .March, the 
fivin route to ~sp1n tu flicerhad studied all avai~-

Div intelligence o . d an Intelligence Di-
Trans d prepa1e d d . 

le material an 
O 

This digest inclu e pre-
ab Okvnaiva Gwnt . ployment, movement, 
ges~ sketches for boa~a:~iv boat flotilla com­
pad1 ontrol for the TI d i·n the TransRon oper-
n c •e use · n· · a d . These wet Ulithi the Trans iv m-

ro~n e\an. En rou~e to the infantry S-2 officer 
a.t10n p fficer assisted . For the Trans-

l}. ence o . bulletin. 
te ig. . o- an jntellige~ce ff the intelligence offi­
in wr1t1no der and his sta ' en tentative and 

. com1nan . of the sev . . 
Div te a summary . ·sion nussions. 
cer wro Twenty-seventh D~v1. telligence officer 
alternate . :tu the TransDiv ~l' ence Digest to 

.At Esp~r~O ~opies of the Jnte ig_ es to the intel­
distrib~t\f the division, and 35 cop1 
each ship 
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ligence officers of each of the other 2 divisions in the squadron. One copy of the large-scale plot­ting sheet of the Western P acific was also pro­vided each ship in the division. En route to Ulithi he furnished various maps, charts, and gazetteers to the staff communication officer , the ship's C. I. C. officer and ship's navigator. He provided the TransDiv beach.master, boat flotilla commander, ship's beach.master, ship's intelligence officer, and boat group commander with all available material. At Ulithi, the following material was distributed to each ship of the division : F our copies of photo­graphs of the assault _beaches, 25 copies of t ide curve (and boat draft lines) at Okinawa, and 2 copies of the intelligence bulletin prepared by the Twenty-seventh Division. Immediately prior to and during the Trugen Shima operation (10 to 12 April) all available Eastern I sland intelligence material, maps and charts, estimates of troops, defenses, etc., were furnished the boat flotilla and boat group commanders, and the TransDiv and ship's beachmasters. During the unloading at Hagusbi Beaches (12 to 16 April) all photographs, maps and charts of the area were distributed to TransDiv and ship's beachmasters, the boat flotilla and boat group commanders. 
En route to Ulithi the TransDiv intelligence officer briefed staff and ship's officers in the ward­room, C. P . O.'s in the C. P. O.'s mess room, ship's crew in the mess hall. The briefing covered the over-all fleet , air, and joint expeditionary force program, task organization and composition, as well as the intelligence on Okinawa Gunto. The 

l 1 · , officers infantry S-2 officer briefed staff anc s 11P s t • ·t· and ou -on enemy defenses and t roop cltsposi 10ns, • t _ lined the various possible missions of the ~we~ io seventh Division. En route to Kerama Retto . fed 9 April) the TransDiv intelligence officer brie ut the boat group officers and men on the clevelopine . . 1· . s of sea, of Okinawa operat10ns rrenera.l cone 1tion ·n ' o . . t Easter surf, weather reef and beach cond1t 1ons a ' ' I slands and Hagushi. "'e1·e The bulkheads of the fla(Y brid rre r)lot rooin . i. . . o o . Norl,lJ-· covered with vanous maps and charts of the d the west Pacific, the 1/ 72,000 approach chart, an bOUt 1/ 100,000 plottino- map of Okinawa. Thr~ugbnc:es 0 

air ~~ the operation submarine contacts, e1:emy •nes, and_ op~rational r adii, all information on :aro­nav1gation hazards and aids, UDT and yt:,,,(1' . ' . era l-l't::l grapluc recoi:naissance informat10n, °,P lotted areas, summaries of enemy bases, etc., were P uJll· on these maps and charts. Daily despatch 
5 

re­maries were always plotted immediately upond ill • C . 0ste ceipt. opies of the 1/100,000 map were P ess-th h. , · d eral JJ'.l e s 1p s sick bay wardroom an gen U of Th ' ' d na e general situation was kept p lotte O ·d these for the information of ever yone aboar . · ~0, Tl 1 . . t l O1n11a . 
1e roe of Naval Intellicrence m 1e ·ts 1t . 

o . 1 uPl operation was .not perfect. Certam of t 1e atefial served complamed of the r eceipt of excess Jl1 lied• and others that they were not properly 5uPP <;et· In the planning phase certain factors were 
O 

])le-­looked, and, after the invasion berran, liaisoll 
50

t1' oll f b 
o . era rmes roke down. However in this op nlld N lln ' · ce"' a:a. telligence combined past e:xperien tiollol traunng to produce its most successful opera effort. 
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CHAPTER XV 

COUNTER-INTELLIGENCE 

Counter-int 11' briefly 
1
. e igence, which was discussed 

ear ier in tl . . . d e-ver-p-..e us text, 1s an unportant an 

fi 
L sent s . ned a f ecur1ty function. It has been de-

lllittee : s ollows by the j oint intelligence co!ll· 

Counteri t lnting t O elligence is that aspect of intelligence re-
nna Pn ~ au security control measures, both active 

ss1ve des· f '-~ . lllation ' igned to insure the safeguard o w,.OI• 

the esp'i personnel, equipment, and installations against 
eign onage, sabotage, or subversive activities of for· 
· Powers a d of 
1Uclivid n of disaffected or dissident groups 

Uals , h' ti 1 securit v ich constitute a threat to the na ona 
Y. 

In chapte II . . . f lla-va1 or ~-. it ~as s~ated t~at the D11s_s1on o 
corn

1 
military mtellwen ce 1s to provide the 

'l'hisnander w ith both t' shield and a weapon. 
f e11

81
· very broad division of intellio-ence into de-
Ve a d "' .. asp 11 ago-ressive or negative and positive, 

ects b o ' . "enient Y means of a double inetaphor_ 1s co~-
clel'i-ved b~t misleading. The metaphor itself is 
"7arf fiom the knio-hts-in-shining-arroor era of 
,1 are a d b O • t esent-
cta ,, . ' n ears little relationship 

O 
pr 

J 1111}' t l'h 1 ~ry realities. . 
give

1 
e ~hield-weapon concept of intelligence hads 

,, l 1·1s t 11· e" an Pos· .• e O the t erm "neO"ative inte 1genc 
1t1v • 0 -mnous 

\"\Tith tl e ~telligence," the foriner synon(•-the 
'l'l>eap le shield and the latter synonyinous wi~ d 

on T l · pointe Out · · 1e ambiguity of the terins is 0 

• 1n th . . o tline 1.~e-
1.1ieio e followmg quotation froJll u . d • 

l 
of V s · ublishe JD. 

947 b · . l ntelliqerwe .Agerwies, P 
Y the Armed Forces Staff College: 

t 
lu som gencieS, a diS· 

hict· e governmental intelligence a to call ,, ion 
1 

ti eY cboose 
llosit' s drawn between wbat 

1 
_ . teJ!igeuce.'' 

l'osi·t· ive intelligence" and "negative _in ons1·dered 

t 
1ve • ·es 1s c o b mtelligence in these agenci ' d 1·0 ten· 

t 
e th ' t[alities au • 

ious e knowledge of tbe poten di •ected fro!ll 
\\>ith of a nation with re"'ard to ourselves,_ 

1 

1s con-out O • telligence 
~ldete our boundaries; negative in ·ve and s!JlliJar 
ereot•t d to be the knowledge of subvers1 ·nst our gov· 
et-u s of other nations or individuals ag111 t directed 

llleut t· " within bu t't-
0

.... and its policies, opera 100 
. 1 boundaries. 

...... With . . ccupatiODll 11 
,&.et out our territonal or O since a uan b'ei.ious one, 
llltei . Y, the distinction is an a!ll 

1
"'. vJdeS kllowl· hge . . tbllt it pro ed 

ed,. nee is really positive 10 
. s n re b!l

5 

.. e d polic1e .. 
a11,, Upon which positive plans an t·on is ta.JteD• 

" iu . sitiVe llC 
1 

accordance with which po 183 

Because of the ambiguity involved we will avoid 
henceforth reliance on the shield and weapon con­
cept, and will not refer to negative and positive 
intelligence. The subject of this chapter is coun­
ter-intelligence, which is commonly thouuht to be 
synonymous with the shield, or negativ;, aspect. 
Actually counter-intelligence includes both pas­
sive a.nd active measures; this point is emphasized 
in an Armed Forces Staff College publication 
(1947) entitled "Oounte1· l ntelliqence- Tlie,ate1• of 
Ope1'ations and Joint Ove1·sea,s Opemtion:" 

counter-intelligence operations are characterized both 
by passive and active measures. Passive measures are 
tbose precautions undertaken by aJl local commanders 
in their respective areas of responsibility to prevent 
the enemy from gaining important information, from 
destroylng installations and equipment, and from un­
dermining the morale of our armed forces and their 
supporting populations. Active measures, on the other 
band, are those undertaken by a commander to seek out 
and destroY or nullify any enemy intelligence activity 
within the region under his control. 
Because counter-intelligence does not fit exclu­

sively into either strategic intelligence or opera­
tional intelligenc~ (Pt. Two an~ Pt. Three of this 
te:rl) it will be discussed here m Part Four as a 

arate chapter. The fact that chapter VIII, in 
sep · 'tl d "Wh ' Wh S · 1 · part ,rwo, 1s entlll~ ,,° s . hto,

1 
odcio og1cal, 

and Counter-Inte. 1gence, m1g ~a to_ some 
fusion in the mrnd of the student, if we did not 

conl ;n that only that part of counter-intelliuence 
expa= . . "' which shows enemy mtent10_ns mll~y properly be 

d.
. sed under the counter-mte 1gence category 
1scus . Th . of strategic in;telligenche. f 0~~rsecur1ty. functions 

of the Domestic Branc _o ~' are an important 

f Il
a-val counter-mtelligence; followinu a 

P
artO f d' · b 

1 d
escription o 'an mtroduct10n to coun-

uenera 'll b . .' o . telli uence, they w1 e described m this 
ter-in o 

chap~er .. ,.,.,portant to realize that counter-intelli-
It is i,,, . t . . 

d 
its component par s, mcludino- counter· 

gence an · b th "' • ' L-1,es place in ° war and peace and 
sp1onage, w.n. th t . t ' ? e territory or e . err_1 ory of actual or po· 

in hom i·es This point 1s well broue-ht out in 
· 1 enem · . '7 . tentl!L . quotation from a descr1pt1011 of 

the following 
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counter-espio th nage as e Army: . seen from th . e view · 
The dut· pomt of 1es of th prevent the 1 k e counter-esp· 

d 
ea ·age 10nag esti-oy the en of militar . e service a ployed va emy espionarre Y_ information re to ry when "' service T , and t '""'.'' tecrito,y <accied out in . he methods e o terntory it m or m allied te . home territo ~­port control : Yt be assisted by ~tory. In the 1• lD riers s • o el registrat' e police ome . ucb as prohib"t ion, and b • censorshi preventive mea l ed arens as Y arbitra P, in combat· sures developed' . well as all th ry bar-enemy ter~~fo:nemy espionage afte '.· years of e e ~ther au of the Y, the intelli" activities. I xperience powers o se powers, and, in oenc~ service is n ~ccupied diffi f an occupyi addition h . assisted b cult, howev ng army I • as the ar y hostile er, for the h . ts operat· bitrary . In all' w Ole JOOS ar greater, as it i ied territory t:opu~ation is pot e ~ore tol-y all th s the ally who e d1fficU1ties entmlly A surve~real preventive m conti·ols in his o are even within th ance is maintai achinery. wn terri-e armed f ned ov about impendi orces with a . er secrecy di . rumors m· ng operations . view to pre sc1pline wireles~ t~suse of code on 't ilndiscreet convvent gossip . • e mark· e epho crsat' with insc1ipt· rng of railwa nes, teleg ions, cretion in ions giving iden/ cars, trucks raph and dential P correspondence ification of and billets . apers and , care1e~ units . bcles into th books, the t "s handlin • llldis-e front 

1
. aking f g of c sance and th mes o o unauth onfi. ' e we · • n pat • Ori Th anng ofide · " 1 

" on "" .,._ e description f ntifying badg reconna!s-abov O count • es or in • e was writt er-mten · s1gn1a. at firs en by a U · igence ~nl t . glance it wonld lllted States ~resented Y_ mth matters of appear to be y officer; pe1tment to a text Army inter t concerned rnce. However ; the subject of";.' hence not 
hat close coordi~ . orld War II aval Intelli­our armed fore ation and coo e d~monstrate 

various intellig=~ and particul~r;ation betwee~ the successful e agencies y between tl tions O conduct of join ' was necessa " t . . ownt,,,. lntell" t and comb· ry for ions and J oint O igence-.Theat rned opera-verseas O er of 0 There is no 
1 

• Peration pera-counter intelli s gniflcant dit?e , states th t and all S . gence in the rence in th a : erv1ce group e mi out th· . . s share in th , naval ssion of is m1ss1on b e res . ' and ai However th Y both acti pons1bility r forces counter ~nteue· relative numberve fand passiveof carrying · 1gence · o p tnea ,n the other tw is greater in ersonnel d sures. forded the en o because of th the ground f evoted to screen by con:my to penetrate e better opportce than ~nd the presenctant :°ntact of our c~unter i unl_ty af­m the combat o e of rndigenous :PPosmg groitelltgence The purpose ~f occupied areas r ~isplaced pond forces 
in a theater is t the counter i • •. PUlations intelligence sys:e!estroy the eff~~~~ligence orga I . This is acco iveness of th n zation lllplisbed b e enemy 

Y denying 
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lnformat· I . ion to th nm as t e enemy Count 
0 our dispo ·t··' or by positiYcly deceiving extens· e igence m • mo,·e111e11ts aud plans. er int 

11 . s 1 10n 
1ve eans a ·1 quires cl~ and to secure th . ~a, abl: to all forces are 

C 

. se coordinat· en effective cmplorment re-
oord . ion by th 

1nation f eater headquarters. 
oversea l o counte . . . Wo Id s beaters h th r-mtelhgence means in w,: War II wa[ eater commanders ducing 
ci~s paralleled by cl Sucessfully accomplished ; it and d ose coop . hom f epartment f erat1on between agen· for e ront. The s ? the Government on th• counte · ma3or sh f · · the A r-rntellige . are o responsib1htY 

rmy C nee 1n the 1 ountei· I t 
1 

overseas theaters fell to 
arg n er involv e numbers of . ,gence Corps, because of intel!i!d. On the othg,~und troops and civilians 

tic w -~~nee eflort of N er hand, the chief conn ter· inh.er; '_of course ~va!Intelligence ,vas domes­
merce 1:; UJ cable a~d : w?rld-wide ramifications this ch nd travel co t adrn censorship and com· gence apter a dis n ~-ol. In the remainder of 

act
1
v·t· cuss10n f 1 1· Office f 

1 
ies of tl O t 10 counter-intel 1-

. 0 Na 1 1e Do · b in naval !a Intelli e meshc Branch of t e presented districts an~ n~e, and of the D branches Ooun · nver commands ,viJI be 
ter-Intell· B ran h igence A . . The ~ ctiv,ties of the v om,estiC 

the D principal omest' counte . . . followin ic Brancl . l -mtelligence activities of g• l lll yU 1 I · ·v orld War II were th
8 

· nvesf 2. Sec . igations urit · 
3. The y. 
4 S contact . B . abotao-e register 

y and l o ' espionao- . sirnil 

1 

arge th he, counter-subversioll· 
f ar Y titl' ese activ· · 

0 
O!n an I ed sectio >bes were conducted bY fices in n ' of the D ~• of the Domestic ]3raJ!cJ, 

constitute~v_al districtsranches of intelligence of· 
th

• seetion ~n Wartim and river commands, ,s 
war Period'. ave reve:::ed As _will J,e seen, some of It lS im to inactivity in th• post· 
mestic B portant to of th ranch note tl . e count . Was cha >at although the D

0

• h gence .du . er-mtelli rged with th e roaJ· or part cond r1no- 1....- gence . . 1 uct or 
O 

vvorld W miss10n of Naval Inte -
acti · • supp ar II b ·d ·t vit1es of t ort al] of , Y no means d1 

1 

Before p he Navy the counter-inteJligeDce 
various ass1n o- t . irn sectio o o a det . Portant t ns of the D ailed discussion of ti,• 

0 note that thomestic Branch it is 11,1
50 

e branch as a whole 111:ld 

th · objecti~ndual sections _accomplish many of_ th~ir e ind· · 
•iU . es through baison with other act1vitJes 
cie, 11~ the Naval Establishm•nt and other agen­
in U O ih• Government both at headquarters and lat

1

· 10 eld. Thus in the security field a close re-
onsh · · lJtent 

1
P w,th the Bureaus in the Navy Depart-

spo ' . the shore establishlnents and officers re-ns1bl f ' . · · a pt 0 or production is essentiel- secw:M "' 
A. imary responsibility of conunand, Op 

8 
a staff Uilit of the Office of the Chief of N ava.1 eraf . u1 · f hol' ions, ONI is charued witJ1 forlll ation ° l' Icy • t:> • } 

se,. m matters per taininu to security. It a so '\'es . t:> d · f tin as • clearin• house for aveluate ,n orma· l! non situations 'threatenin• th• security of 
th

• a'7al E t:> • lli fiol stab!ishment. In the counter•lllte gence nut~ th~ responsibility is to keep appropriate naval tent'ority fully advised in advance of actnel or po· Sab Jal threats to the Navy arising from esp,onege, ota (Y d · · · rder· that re-
" h oe, an subversive activity l.ll 

0 

"t'On 'b . te tion 61 le commanders rn•Y take appr
0
~"' ac· 

rl to saferruard their coinrnands against such ~¾ t:> D ti ll gers. Hence it will be seen that th• om•; c ran h ' t :ffect1ng the • produces intelligence on mat ers a . Pr security of the .Navy just as theFore,gn ]3ioncb 
~duces strategic intelligence. p]i US

t 
as close liaison is neceasarY for the occom· 

collhment of the objective, so is it "-":ent>el fort!'. 
n.t ectrng of the inforrnation on which the ev~ ' ed · . . F ·ts information, 

tl 
mtelli rrence 1s based- or l . u· le D t:> d' t · t inte 1-n- omestic Branch relies on the JS _ric B h 

::nee offices, naval attacMs, th• Fore>~ r~:f (}11..,0INI, the Operational Intelligthence. tralli~~ence J.~ d . . . th the o er 1n e "' n , an close ha1son w1 V{ ar ;rencies of the GovernJJJent, pe.rticularlY th• . 

th

epartment the Federal Bureau of 1n-vestig'l'at10n: e S ' d th '1' ·easurJ· o ac tate D epartment, an e r . ot complish ·t . . the Dolllest ic Branch can.Jl ,.._ 1 s m1ss1on, h urces • 
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orgnnizations of foreign nations. Thus it must 
rely for its raw material on the data received from 
other Government agencies and on the reports of 
officially accredited naval representatives. 

The establishment of a centralized intelligence 
,genoY for th• Government as • whole ro•Y be expected to simplify but probably not alter redi­
callY the counter-intelligence responsibilities of 
Na val Intelligence. The task of collecting infor­
mation, evaluating it, and filling in the missing ports of th• puzzle should be rendered easier. It will still be necessary to interpret these basic data 
in the ]ight of the needs of the naval service and their potential danger to the Naval Establislunent and to formulate the security policies necessary to 
combat the danger. 1n studying the work of the individual sections 
of the Domestic Branch in the following pages it 
is import.ant for the student to b~ aloct to_ the 
manner in which the specific act1vit1es of a given 
section or "Desk" contribute to the fulfillment of 
the counterintelligence mission and objective as 

0 

whole. Over th• course of time, reorganizations 
and changing needs a.re bound to alter the exist­
in• division of duties. This is unimport.an~ since th: sectionel break-do">n at any given time oo.n be rapidlY mastered- What is iroportont to under­staJ'd tJ,oroughlY is th• over-all mission of counter­
intelliaence within Naval Intelligence, the reasons 
for th: e,OstenC0 of this mission, end th• activities which must be covered to discharg_e it. These are 
virtually permanent and implicit in the respon­sibility of fur,llshing intelligence to assure the 
security of the Naval E stablishment. If these factors and their interrelationship, are thoroughly 
unders~ood there will be no difficulty in under-
stanc.lina the rnechnnics by which the mission is c> • • discbnrged at any g1 ,-en tune. 

I nvestigati()'l'l,S Perhaps one of the roost misunderstood activi-
t~assively await inforllln.tio11 frorn t ese so ·enf on the basis of. its own studies and t~e curr ek 
11

eeds of the navnl service it Illust actl~ely se f 
cl.a.ta necessary to provide a colllPlete picture .

0 

l

)ot · · · d the security ential dangers at anY tJJlle all b llleasures necesso.ry to eo,nbat theJll• It muS
t 

; lUlderstood that while conducting resear~h anc compiling data in the field o:f counter-intelligence, tl · unter-1e D omestic Branch does not engage 1n co . espionage in the strict ,ens• of th•t term-th•' ,s, <loes not operate secret ao-ents, handle double 

ties of Naval Intelligence concerns the work done by the Investigation Section of the Domestic 
:Branch of oNI. 'l'he mere mention of the word 
"investigations" is apt to produce unpleasant re­
actions in most officers and men of the Navy. Vi­
sions of persecution, a Gestapo, "witch-hunts" and 
"snooping" invariably arise in the minds of many who do not know the reasons behind investiuations t:> 

t:> 11· ence 
agents, or seek to penetrate the inte ig 1s5 

-
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or who have no idea of the necessity for them. 
Actually the investigative functions o_f the Do­
mestic Branch are a,g necessary and logical a part 
of counterintelligence activity as those of the 
other sections discussed in this chapter. Whether 
concerned with security problems or with cases 
of suspected espi_onage, sabotage, or subversion, 
the work of the Investigation Section is closely 
related to practically every other phase of ONI 
Domestic operations as well as to many of the 
other offices and bureaus of the Navy Department. 
Similarly its investigations of misconduct, vari­
ous infringements of regulations, etc., bear a gen­
eral relationship to security, especially during war­
time, and are performed as a service to the entire 
naval organization. 

On 26 June 1939, the President of the United 
States directed, by an Executive Memorandum to 
his Cabinet members, that the investigations of 
all espionage, counterespionage, and sabotage mat­
ters, actual or potential, should be controlled and 
handled by the Military Intelligence Service, the 
Office of Naval Intelligence, and the F ederal Bu­
reau of Investigation. Since 1939 the exact de­
limitation of responsibility for these investigations 
has been provided for in a series of interagency 
agreements, the latest of them still in effect. 

Furthermore, the Secretary of the Navy directed 
on 1 November 1945 that the Office of Naval In­
telligence would have jurisdiction over all matters 
requiring inves~igation within the Na val Estab­
lishment when requested by competent naval 
authority. Therefore, the misson of the Investiga­
tion Section of ONI may be stated to be: To ad­
minister, operate, and maintain an investigative 
service to provide, for the Navy, coverage of al­
leged or suspected espionage, sabotage, and sub­
versive adivities on the part of naval personnel 
service or civilian, and to make other investiga~ 
tions as required by comp~tent naval authority. 

So much has been written about "espionage 
sabotage and subversive activities'' as mentioned 
in the previous paragraph, that it is not necessary 
to outline here these fields of activity. In practice 
the Chiefs of MIS, ONI and FBI act as a com~ 
mittee for the purpose of coordinating their a t· · 

d . . . h C ivi-
ties an mamtammg t e responsibility of . h 
service in these fields. Where deemed n eac 

ecessary information developed by the three se · ' 
rvices is 

18§ 

. . . d tl t 11 ao-encies ron.Y Pooled and it is reco0crn1ze 1a a o te-
' • · h. these ca have an interest in cases fallmg wit m_ d co-

gories. Therefore, the closest cooperatwn an 
ordination of all efforts are sought. . more 

. . t· " eqmres The term "other mvest1ga 10ns r into 
extensive explanation. These break _d~~n i e., 
four major fields of investigative activi Yd, ~nd 

· r frau s, contractors, personnel security, ':a Id War 
misconduct or disciplinary. Durmg ~ or ection 

. tons II it so developed that the Investi~a i h cate-
was far more occupied with cases rn t ~se tions, 
gories than in espionage or sabotage inveSt i~:d be-

Contractors' investigations may be requll·troent 
fore the material bureaus of the N_avy I!et1;rivate 
enter into contractual relationships wit d ems it 
concerns. When the Chief of a Bur~au ofe clasSi­
necessary, in the interest of the securit\ e facts 
fied naval equipment or information, to ;v a con­
about the general corporate structur~ . 0 to pro­
tractor, its financial responsibility, ability anage­
duce the needed item ( s) , integrity of th~ rn affili11,­
ment, and particularly any possible forei~n forrnn.­
tions, ONI is requested to obtain such 1~ er ra­
tion. B ased on the facts developed, the O t rn11,te­
sponsible for the security of classifi.e~ ~ava }lather 
rials or information can make his decision wbled to · 

· ena to place the contract or not. Also he is . · on is 
d . . .f h dec1s1 evise suitable security controls i t e 
made to let the contract. ·

00
11,ge 

A • espi person does not have to be an active . terfera 
agent or saboteur of a foreign power to in or ill 
drastically with national defense roeaSUres sbip5, 
th The s e successful prosecution of war. nlY 11 . ~o d equipment, and supplies of the Navy 11 n<111ge 
safe and efficient as the persons who are eh e:>}lfL"9°e . h · w 0 in t eir procurement and production or p er-kn 1 d rnents. e-ow e ge of their location and move the r 
sonnel security investigations are made at oJlsib10 
queSt of commanding officers who are resp fLtioJl, 
for the security of classified naval inforJllt 'l'h0 

t . • · rnen · r some unes in the form of special eqmp eith0 

subjects of these investicrations are perso~s~ oJl put 
service or civilian who ~e not under suspicind tbe 
b ' beyo t a out most of whom nothing is known 1 yJJ'.laJl 

meager information set forth in an eJJlP O plied 
appli t · . · h is suP . pS ca ion questionnaire all of whic • a,t1° 
by 

th
e person filling out tl;is form. JnveSt:}ge corll-' 

assemble and present the facts that ena.ble \is fLre 
d. . erso .man mg officers to determine which P 

'fi d val information. not suitable to handle classi e na d · th in-
War fraud investigations have toh veor::son to 

d . officers a stances where comman mg . or civilian, 
believe that naval personnel, service ent in con-
are involved in defrauding the ~o~er:authorized 
llection with naval contracts orli y . equipment. 
Use or disposition of naval supp es odI the case is 
W . f d · s produce , . hen evidence of rau i . junction w.ith 
further developed by the FBI m ~onentofJustice. 
the War Frauds Unit of the ~epar m letion of the 
A . ndma comp h t the same time, or pe O d. officer of t e 
case by the FBI, the co~man ;f n possession of 
naval activity concerned is place administra-

. • · titute any the facts, enablmg hnn to ms . te to protect the 
tive action he deems appropria harro. 
1:f a val Establishment from further ·equire investi-

11..-• • • r ary cases I J.•.usconduct or discip m . facts so the coID-
gation by trained agents to o~tam ted can fix re-
tnanding officers, where. warranrop~iate punish­
sponsibility and determme app undertaken by 

. t· s are f :tnent. These invest1ga io~ re uest because o 
Naval Intelligence on speci:~ dve and also be­
the aforementioned SecN~v irecwhe~·eas no other 
cause it has trained inves~i~at~Is equipped. (B~­
agency of the Navy is sunila~!ntrol over investi­
cause of the absence of.naval hoID classified na v~l 
~ators of civilian agencies, tow disclosed, n,nd therr 
lnfor.rnation might have to be . no other agency 1 d there is · te ack of naval backgroun , whfoh can inv~ti_ga) 
of the F ederal Governroent t d naval activity._ 
cases of this kind for the interesde .L-1,es an inveStbi-

b · eun m~ t e .oefore Na val Intelhgenc 
1 

request mus 
1 · d forrna h nava gat1on in these fiel s, a . officer of t 0 . 
5 forwarded by the command1~g son allegation 

· . F tlns rea ' • "snoop-act1v1ty concerned. or engage ll1 
th fficers • ly un-. at Naval Intelligence O ts" are entire h t 
ltlg'' activity or "witchhun k pt in mind t a 
-l! Id be e • · t data -lOUnded It also shou . the reqmsi e . 
Naval I~telligence in gatheri~:iy as 11, fact-fin

1
d:~ 

011 
an investigation, serve_s :~apacity. · C?m~i~igi­

~gency and not in an actio the authority . n 
lh . . f ·ed to . t ·ve actio 4

Vestigat10ns are re err ,J..,..,;nistra 1 h 
lJ. • f uch a~· d on t e atlllg the request or s e warrante 
as lnight, in his judgment,; the report. de are 
ha.sis of the facts develope~ stigations ma "al 

A - h ck mve · the no.• "'>...1.nong the name-c e of aliens lll • urn.-
those conducted in the case~ with the !JJlIDi~ n 
service who make applicat10_n for naturalizn.tio . 
t· . Service 

7 
10
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B f Naval Personnel has directed that The ureau o ONI 
. ' commanding officer must request 

the aliden tsa name check and make the results avail-
to con uc · to th 

h r ne ative or affirmative, e com-
abl:;:eto~cer.g He in turn is· then requested to 
ma g d either favorably or unfavora~l! to the 
reco~en_ S . on the alien's petition for Immigration ervice 

citizen~lup. . t· reports are classified as con-All mvest1ga ive . . 
. . . a-her in order to restrict dissemma-

fidential or hit> d to protect the sources of 
tion of ~he d~~:n compromise or disclosure. 
information h eceive such a report must f re those w o r In 
There o , d ·ts existence and source. 
carefully safeguar ~ has to do with the investiga-
no case wh_er1 -~J~~l may it be shown to the person 
tion of an lil i h or she be informed of the 
. nvestigated, nor may e 
i h report. existence of sue a 

Seau
1
•ity . ONI is the necessarily 

bl nowhere m 
Proba Y h t m "security" better demon-t oft e er 

broad concep. the Security Section. In a sense, 
strated t~n.n ~ 

0 
the Naval Establishment what 

information is t system. It must flow 
• to the human · · 

blood is • e the whole orgamzation, 
through and help energiz part equally affects the 
and its loss from any oneh se of naval administra-
. I Imostevery P a . . f 

whole. n a . t· and operations, m orma-. Joo-is ics, 
1 1 

t 
tion plarunng, e d i·ndispensab e e emen. 

' . ortant an ffi d tion is an imp of the various o ces an 
• 0 less true . 

The same is n d in research, production, ?r sup­
bureaus engage . d vital element, which can 
1 Such a basic ~n rocured at innumerable 

Pb ys.ouo-ht and sometblllles pd the Naval Establish-
a b • d eyon . d 

• ts inside an b guarded m accor a.nee porn tantly e · b 
. ent roust cons 1 ification assigned it and y m , ·t c ass · ll 
ith the securi Y_ . nt means as can practica y 

w any other diffe~e te the extent to which the 
as m T indica d 
be devised. . 

0 
d must be safeguarde to pr~­

. f ·""n.tion disclose al information is classi-lll or,,, . d use nav d 
ant unauthor1ze . To Secret, Secret, Confi en­

v ·ts source as. p ifi d 
fied at i nonclass e . 
. 1 :R,::s f • fed; or dm • istration of all matters 

tiaTraditionn.lly the_ a of~lassified naval informa-
. 0 to the securi~y f the Naval Service dele­

r~In.t~:s been a function of the Navy to the Chief 
tion d by the Secretary oder the authority of ~be 
gate 1 Intelligence ~n However, the Chief 
of Nava 1 Operations. 
Chief of Nava 
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of Naval Intelliuence is not charged with the re-
o . 

.sponsibility for all aspects of n~val. security. 
Physical secwrity has many ramifi.cat10ns, _but 
basically it is a responsibility of command. Like­
wise communications securifllJ bas many aspects, 
but it is the responsibility of the Chief of Naval 
Communications. There are other types of se­
curity in which the Navy has an interest, _but for 
which primary responsibility rests_ outside t~e 
Navy. Internal security of the Umted State~ 1s 
the responsibility of the Department of Justice, 
and personnel security involving employees lll 
private plants working on Navy contracts is a re­
sponsihmty delegated to the Provost Marshal of 
the War Department by the Secretary of the N ayy. 

Tii.e mission of the Office of Naval Intelligence 
-0n security matters may be stated as follows_.:._Xo 
administer, operate, and maintain, as a Part of 
theDomesbc Branch, the Security Section, to in­
sure the security of the Na val Establishment by 
p'reventing improper transmissions of informa­
tion, the disclosure of which to unauthorized ~r­
sbns, both within or without the Naval Service, 
coltltl- adversely affect the Navy in the fulfillment 
of "its obJechves. -

Classified naval information originates in all 
naval activities. Each activity has fixed on it 0y 
Navy Regulations definite responsibilities regard­
ing the security classification to be given to any 
information which it originates and regarding the 
handling and stowage of classified information in 
its possession. 

The primary duty of the Security Section of 
ONI thus is to establish suitable coordination of 
all security functions relating to classified naval 
information undertaken by the Naval E stablish­
ment. The section also has the responsibility for 
receiving and coordinating the assignment of se­
curity classifications and their timely reductions 
or removal , implementing within the Naval Estab­
lishment all security directives of higher author­
ity, in~orming _higher ~uthority of security con­
siderations which reqUire security classifications 
or sec~~ty action ~utsi~e the Na val Establishment, 
orgamzmg and directing security action w·th· 
the_ Nav~l Establishmen~, and coordinating isu~: 
act10n with that of outside agencies Th" · 

. . is is ac-
complished through the operation of three sub-

. N 1 Censorship, sections: Na val Informat10n, £ ava . 
and Commerce and Travel. . S bsec-

The mission of the Naval Informati~n ~ the 
tion is to administer, operate, and mamtai~ding 
means and methods to insure the safegunr . es 

. f 11 caterror1 ' of classified naval informat10n o a ho ent 
b • f h N 1 E stablis ro · to the est mterests o t e a va . . . 

1 
func-

In accomplishing its mission two prmCI~a of 
. F" ·t I ogmzance tions are performed. 1rst, 1 ms c 

1 
in-

all policies relating to the security of. n~ vta.ative 
f d . · admm1s 1 , ormation, and secon , 1t exercises . . cen-

. · ·t· which are control over the security activ1 ies 
tralized in ONT. . 

1 
ssified 

All policy* regarding the security of c a •oved 
naval information is either originate~ or a¥i:is in­
by this subsection before promulgat10~- b cNO 
volve_s the preparation for promulgation . Y ts as 
of specific directives treating such subJ;C aero­
classification and security measures, na:a f rJJJ.a­
nautical information, disclosure of naval 111

1 
° se of 

t . d . . f films re ea ion, evelopmg and processmg o ' rsion, 
· f · · • con-ve m ormat10n .on new construct10n or onies, 

· . . . . · g cerem 
1 passmg on visitors to comm1ss10mn 

1 
eria 

taking of photographs of naval personne '· a g of 
.photographs of naval installations, k~epi~vi.og 
d. . b n· t· es in-vo • 1aries y naval personnel. 1rec 1v tare 
the physical security of the Navy Depart~e~avY 
-prepared by the Administrative Office of t 1~tatiofl 
J?epartment on the advice and after consu 
with this subsection. ·e of 

Th b . . . h d"sclosu1 e as1c policy regardmg t e 1. . • auals 1 .fi d . te nd1v1 c ass1 e naval information to pr1va 1 . d bY, 
d . . . d term1ne an orgamzations for private use 1s e h infor-

and the direct or indirect disclosure of SUC by tbiS 
mation _to foreign governments js ~ontrolledrobleJ1l, 
subsection. In connection with tlus latter P aod 

· TtarY "' pohcy governing the release of all 11;11 1 overJJ.-
naval classified information to foreign g f tbe 
' ts . . 1· tion o men 1s at present under the jurisc ic . ting 
State, Army, :Navy, and Air Force Cool'<linaittee 
Committee (SANACC). Before this co~ao-eS 

d . . . h rly s "' -asSume Jurisdiction and during t e ea the 
f th red by 0

N e1 Inwar, all 1:1aval polic! was prep8: the w!l,r, 
ava formation subsect10n. Later 111 • for-

. . d" · h · cal 111 , 
Jur~~ ict1on for the release 0£ all tee . n; ~f Stafl• 
ma ion Was assumed by the J oint Chie s st1P' 
Th J · C · · turn e 0mt h1efs of Staff policy was m 

. 19~ •security clnssiflcatlon policy is fu lly discussed on p. 

nt policy on the plemented by a Navy Departme . other than 
release of all clas~ified_ inform:twnBureaus putr 
technical, and the directives to N vy . then pre-
. . li . · to effect were 

ting these basic po mes ID h CNO repre-
pared. The section head became t et· n Subcom-

. 1 lnforma 10 sentative on the Techmc~ C ·ttee of the 
inittee of the Joint Intelligence 0:m;rves as the 
J oint Chiefs of Staff. At pres.;1lc~ sSubcommit-
N"avy representative on the SA ·t Control, 

f Secun Y . tee for Technical Informa ion t·oned basic 
h. • sly men 1 . w 1ch prepares the previou al classified rn-

Policy on releasing military or nav 
formation to foreign goverru1:ents. the Naval In-

For administrative conven~end~ to five smaller fo . • · r·gamze 1D d rmat1on Subsect10n 1s o ' sk ,, . Policy an 
d "De s ' . ·t components referre to as . 

1 
tir·es V1s1 s, C ' d Disc os ' 0

in~ittees, R ecords . a~ and Miscellaneous 
Public Information Liaison, ther de~ may 
Secul'ity. It is anticipated that:~ rotection or 
ha:ve to be added to deal with pl p 

. Pel'sonnel security liaison. knowledge•of 
l 1 •pert nasmuch as most of tie ex l ,jty for secu-

N" . 'Y aut 101 h-avy equipment and pnmar · "th the tee 
l''t . t ·trestw1 h m ~ Y classifications relat111g ~ 1 . between t e 
ll.1c l b • 1·d111at1on · sure a ureaus ·security coo • t To lil 
a d ' . ·l . effic1en · en-
ll ONJ must be particular Y t ·ol repres 

a · . ,·t con 1 ' 1d Vigorous and effective securi Y ncerned, ai 
tar b ·en.us co ith 1

Ves are selected by the ~1 d"rect contact w 
al'e technically qualified and Ill ~ to which they 
!he technical personnel of the O ~:idges the g_'ts 
bl'e accredited. Their presence_.ty offices, avoi_ 

11 et,v • d secur 1 on u.u cl een the techmcal an . clearance 
llhl" . . Tped1tes es as a 

t~ ication of funct10ns, ex d nd serv d 
!:lecu · sse a · w an 1

·1ty matters being proce . ' for rev1e . 
coll.st cess1ty th basic ant reminder of the ne . t6 keep e 
l'eclassification of matter in °rder 
l'eco d · . · con-

t s current. . trol 1s 111 ~ t1on con ments l ll.other phase of informa •fied docu 
leer ' f c1ass1 ,.,r y re-1011 With the release O ts .1.vJ.an 
%cJ. ,nmen · . truc-
0" l?apers to foreign gov~r manuals, ms ·ts 
,. '-tesk . nm (Y epor ' 
t" <--s al'e received for trai . "' i1· ence r · _ 
1011 b . . inte ig f c1ass1 

Oh ooks, spec1ficat1ons, 
1 

• types O sts 
t~erac . . d 0 t 1er ,eque 

&eel 
1
ng 1nstruct1ons, an ts. The 1 tive 

Qi:i,, Publications and clocwnent. c representiLd i..y 
'-tall d. lorna 1 •de 19 Of th y. come from the ip cl are for"'.ar of the 

C)~l e lllterested country, an mendat1on tter. 
bql' for the comment and re~o:e subject Jll~jght 
~ll :n.lls having cognizance O sed upon in the 

llch l'equests must be pas 189 
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. . olicies on the subject matter as well as 
of ex1st1~g P "thin the lmowledae of the s ecial circumstances w1 o 

P d the,Foreign Branch of ONI. 
bureaus an f 1 · fi d infor-

Closely related to the release o c assi e f 
· . ·nments is the problem o 

mati~n to :~:1g:v~;v:e manufacture by Unite~ 
security co f . ment for foreign govern­
States concerns~ et~mps Navy approval must be 

d orgaruza ion · hich 
ments an fucture of a.JI items in w 
given £or the manu , ·t interest. Requests for 
the Navy has a sec~ri y enerally from the State 
these clearances, commg gd 1· th the bureaus and 

t are processe w rth 
Departmen ' . al B d and letters setting fo 
1 Aeronautic oar ' 
tie . . are prepared. 
the Navy's position . . tl1e control over the is-. .1 . character 1s . te 

Of sum_ a.I . al "nformation to pnva f lass1fied na v 1 In 
suance o c . di . duals for private purposes. . 
concerns and m Vl 1 w· formation is not avail-

I "fled nava f rreneral, c ass1 t in the performance o 
o . te use excep . 
able £or pnva An. exception, however, ~s 
service £or 

th~!~~-release to United S~tes air 
ade in favor . mmercial operat10ns of 

rn £ , use m co t· . mpanies or h ·t and fliaht informa 10n co . Office c ar s , 0 • 

Hydrograph1~ than restricted. Other pr~vate 
classified no lug~1er unless they can be declassified. 
requests are de111e~1e Federal Government, as w~ 
Certain offices of t d local governments, h~ve ~ 

enciesof State_an "th classified naval mfor ~ 
as agral been supplied _wt1e - ,;i-onitions as to ~afe-
<Yene oprJa 1.1,Ulll • 1 
o der appr l t the materrn was t"on un . red trn · 
ma 1 . when it appea f a uovernmental 
uuardmg 1 performance o ' " 
o d d for t1e 
nee e . S bsection is respon­
purpose.r al Information_ u d exercisi.ng con-

Tl e Nav . u IJohcy an . . ·t· 
1 rouJo-at1n., to naval act1vi ies, . for pro O f £ . igners . 

s1ble . the visits o o1e rivate institutions en-
trol over. I plants and p£ the Navy. General 

erc1a rk or . . f 
comm . n classified "'? d over the admission_ o 
uaged 1 . lso exercise 1 d shore estabhsh-
o 1 is a 1 esse s an . 
contro . t nava v . (by the Army Service · ans O 

• t1on · 
technlCl uuh investiga -f credentials to the m-

nts thro " d . suance o me d) an IS 

CornJllan ' cerned. t those relating to 
dividual~ ~tonrequests, exc;; are cleared ,Yith the 

.All visi tablishroen ' Staff, U. S. Army, 
1 naval es . . General . . volved. The 

pure ~ ce Div1s1on, f the parties ~ t under-
1ntell1gen tification o }ants are given o_ in-

. to no . ous p f the services 
rr1or ctors at t.he va~:val of one o To avoid dupli-
1nspe that the appr f the other. 
stand proval o 
eludes the ap 
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cation, the contr actors have been divided between 
.Army and Navy for purposes of notification. 

Another important function of this subsection is 
security liaison with the Office of Public Informa­
tion of the Navy Department, primarily in the 
form of responsibility for the release of opera­
tional information to the press. It entails review 
of articles, reports, and pictures for the purpose of 
determining whether or not the subject matter 
conforms with naval policy and may be released. 

.Among other miscellaneous security tasks is one 
aimed at the correction and prevention of security 
violations by naval personnel. Many such viola­
tions are committed in the preparation, han­
dling, and marking of correspondence. A more 
serious type of violation is encountered when per­
sonnel lose or compromise classified matter. In 
such cases, as required by Navy Regulations, an 
investigation of the circumstances of the loss or 
compromise is made at the point at which it occurs 
and a report forwarded to CNO. These reports 
are reviewed to see that adequate inquiry into the 
facts has been made and are then transmitted, 
sometimes with reconimendations for corrective 
measures, to the interested offices of the Navy De­
partment for information, and to the Bureau of 
Naval Personnel when disciplinary a_ction is in 
order. 

On 9 July 1947, CNO letter 47-631, signed by 
the Chief of Naval Intelligence, announced tlie 
establishment of a Security Classification Control 
Board in the Office of Naval Operations, under the 
Chief of Naval Intelligence, with a Chairman as­
signed from ONI, and other members assigned 
from other specially designated bureaus and offices. 
The duties of the Board were described as follows 
in paragraph 2 of the CNO letter : 

2. The Security Classification Control Board will serve 
in an advisory capacity to the Chief of Naval Intem. 
gence on matters pertaining to security planning and 
policy. Specifically, the Board Is expected to accom­
plish under the Chief of Naval Intelligence the 
following: 

(a) Develop a uniform policy as applicable to the 
classification and declassifica tlon of classified matter 
in accordance with security directives. 

( b) Prepare certain instructions and directives as 
applicable to paragraph 2 (a) above for promulgation 
by the Chief of Naval Operations (CNI). 

(c) Provide for the establishment of classification 
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appro­control officers within various commands as 
priate. 

Parate The establishment of the board as a se 
. 11 . ed froJJl branch (32K) of ONI automatica y iemov 

• B h some the Security Section of the Domestic ranc 
1 of the responsibility with regard to classified navad 

information. Essentially, however, the new boar 
is a planning and coordinating body. r-

During a period of emero-ency or war the P0 

b 1 fficer, sonal communications of naval personne --o t 
enlisted, and civilian-constitute one of the large\ 
potential sources for the improper disclosure 0y 
classified naval information. Such disclosure m;_ 
be the result of carelessness on the part of the P 

·t· h . . ·t be inten-son wr1 mg t e commumcat10n or 1 may es 
· • d d' losur tional. To prevent such unauthonze is~ for 

during wartime naval censorship is responsible to 
preparing basic regulations for naval censors t s 
follow.; maintaining liaison with United Stal er .Ar C . . h ' d ot ie my ensorsh1p, National Censors 1p, an . ·ties 
governmental agencies insofar as their actIVl _ 

1 te t . . . . the cell re a o naval censorship· admimstermg r-
h- f N ·' . a clea sors 1p o O I pouch mail; and actmg as . . g 

ing house for administrative matters pertamlll d 
to naval censorship, i. e., violations, propt~i­
changes in regulations inquiries of naval ~c. i t . · h ' te 1tizell• 1

es, ot er Government agencies, or priva c_ of 
Naval censorship is recognized as a functio:rn~ 

command. Therefore each flag officer, the c d-d. ' nunan man ing officer of each vessel and the co ' 
0 · ffi ' . •t -wber mg 

O 
cer of each naval base or activi Y p-

naval censorship is established are required to a nc 
· ffi rve ,..,., pomt 

O 
cers under their command to se . pt t ff h. h ss1sta s a , s 1P, or base censors and such ot er a 

censors as are needed. . basic 
The officer designated as censor receives to 

regulations from the Chief of Na val Intelligen; a­
g_uide his activities. From time to time 1?0 d b ~ic 
tions of, additions to and deletions from the a b-l . , t detac regu ations are promulgated by the :flee , dis-
m~nt, or b~se chief censors in addition to tho;heSe 
tributed by the Chief of Na val Intelligence. •ee Sp 

· 1 · · I r degt ecia mstructions cover the part1cu a er f 
. ffi er ov 

0 
security desired by the comanding O c a·fi-d b ·t mo I an a ove the basic ree11lations or permi b sic 
• 

6 
' tie a cations, approved by ONI which r elax 1 

regulations. ' . the 

Wha~ ~o- naval censors do and why1 It ~:Oas 
respons1b1hty of the censor to instruct all 

. duty concerning 
Within the command where he is on dures author-} . d proce . . s tie censorship regulations an B must impres 
· · fficer 0 £or ized by the command mg O• • • ot undertaken 
on all hands that censor~hip is: rivate affairs _of 
the Purpose of prying mto th P as a security 

. t is done St tes naval persmmel. Rather 1 t of United a 
Ineasure desio-ned for the safe Y bli·siunent. o 
).-,. • b N 1 Esta hipr .1.iavy ships and of the ava 1 censors 

'1Y,. b. t to nava ca-,v nat and who are su Jec telegraJJlS, 
.A.11 private postal correspondence,lls and photo­
bl 1 hone ca ' fficers es, radio messages, te e~ reasons by O and 
graphs originated for private Marine Corps,£ the 
ana enlisted men of the NiwY,. ersonnel O _ C · I ding P serv 0

ast Guard · civilians, m e u h r persons 
A _ , 11 ot e N vy or 
~~ e1•ican Red Cross; and a 1 of the ~ b s 
,.... . . a vesse }up a .... ,g, '\TJ.siting or residmg on . censors . ·n 
at h ' • · where bJect i t ose bases and activities h e are su biP 
b_een declared in effect-~ll \::aval censor\ni: 
tillJ.e of war to the regulation~! personal co]lllD p

0
r­

Censors must insure that a h their offices: d to 
cations are channeled throng ·es are require ine 
so"~ h·p dutI deterID • ..,,el assigned censors i . rder to d or 
te d ·t ms m O a· cusse a or exa1nine these 1 e ics are is Censors 
"'hether or not prohibited top to!!l'aphs. bibited 3

llhjects revealed through phoor delete prosuallY 
lllay forward delay, suppress, ondence. t 

0
y the 

lllatt ' l orresp d des r . f er from persona c . woul d to the 
: a large number of del~tio~: is returne 
e~se of the communication pts at 

Ot1 · · · atteID 
g1nator for rewritmg. . both for £ censor~ 
Censors are on the alert . Iations o ID roen· 

e"asion and unintentional v1ohibited fro Id war 
sh· te pro . V{or . t. 

1
1>, 1'he subject mat r .during 

1 
cations, 

loo, · dence the O r-lt llJ. personal correspond disclose ssel, Jll8 

icl.e "1-~s that which woul f anY na~al vforcei t!~ 
h nt1ty or movements o IllilitarY insU1ll 

: ant sl~ip, aircraft, naval 0

0
: -weaponsb'er .A.IIi~~ ~ 

'-lefe" · • fore , or r1ti t . ••Sl'7e or offensive d States . ns ; c 
lo" U ite •at10 or ••s, or plans of the n -tr oper d States 

lnu_" · . f eneillJ -..-r • te . tile . ,,1t1ons • the effect o f the uDl rontter, 
cl 1slll. of th~ armed force~ ? ns . or anY y ]llilitai:!; 
let A,,. dit10 ' neJll jO'µ 
q· .. "¼!les; weather co~ ht benefit e which Jll ~he 
e~scussion of which ~ig ·nterests, or. d!1Jllftge t}le 
• 

0
o.0niic and financial i 

1 
aort or "G'rorP- . 

llJ.t ' . 11 eu t s .v . is 
-I! erfere with the nation 'ted Sta e . sorsh1P d 
~or · h UDl 1 cen yon 
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. to lay through an in-
he latter co~es m ~ lica.tion of ~ 8 

sense. T . terpretation and h PP to relax certam 
telligei :owing when _an~ w t~e proper security 
rules, and in buildi g h command. 
of the rules, 11 hands within efac rd comment 

DO' a to orwa sense aroo i:, uire censors . ce On these 
RegulationCshr~qf of Na val Intelligentm .· ed in the 

the ie t' n con a . 
sheets to . d any informa -~o nature or which 
·s 5U}llIIlarize f a subversive f or interest 
i deuce o wledge o 
correspon n unusual Imo_ Comment sheets 

Y reflect a 1 information. dence that 
roa 'fi d nava . orrespon 
. class1 e t transmit c_ d to report a in ed o 1 tions an . 
are also u~ 1 tes the regu a ph regulations . 
vades or vio al phone or telegra d during World 

e . of te e observe . gu 
violatio~ deficiencies were. of censorsh1J? _re .. 

Certll,lll th dJllinistrationl k of flexibility Ill 
I • e a d the ac of War I in concerne . correspondence 

t. ns They f the private . f official and la 
10 

' t o •dmg O d 
h treatmen I the forwar f private fun s, 

t e 1 personne ' l s the transfer o f officers ( not 
na:a te photograp 1 '·ough customs o documents. 
priva learance th.I . O' official Nary d will be 

d the c ) carrJlili:, t' gated an 
an . 1 couriers . being inves Jh Naval Censor-
offic1n. blems a1e . ions oft e 
These pro . future rev1s . all 

ith in . · terest lil 
dealt: gulations. direct secunty :n the United 
h·p J.•e h s a . leavmg . 

s I Navy ~ nteringor .. uits durmg 
The unications.:ial or private ?nt:rest in this 

teJeco)l'.ll!lver co)l'.ll!ler The naval m min<Y from 
S tes o gency. 0 stem t> 

ta t'onal emer ntinuing o~ ' rder issued on 
na i a co tJ.ve o fl O' 

a bas been der an Ese?u ·ts forces far- Ullo 

.field Id War 1 u;he Navy, with i sible for the safe 
Wor ·11917. ld and respon hi s and strate-A.pr1 wor h t s P · 
28 bout the t of mere an d in preventmg 
tb.rOUg n1overnen ·~nlly inte~•este ts from fall-

seas s Vl'-"" vemen 1 
o;er aterials, warding such ~o·no- that the us~a 
g1c Ill ation rega ands. Realiz1 O':rding shippmg 
info:~o enelllY. h messages rei:, assumed the re­
i.Jig I~ of send1~~adio, the NaJcial cable an~ r_a­
roeaD cable an nsoring comm t its respons1bil­
was b! ilitY of ce . O' corollar)'.' o. O' These cen-
pons1b es as beJ.Ili:, t of sh1ppmi:,• ld War 

s sag emen d : O' W or 
dio JJ10~e safe JJlO: erformed_ ur:tion of ONI. 
itY fo~ duties wer dp Censorship SC rship Sec-

b.IP ble an ble and enso el-
sors the Ca 1 the Ca "bility of dev 
1 bY -dforld -war ·tu the responsi d radio cen-

. v, d w1 able an d _A..fter 1-.arge . . u for c . • a an 
. was Cl' d trainJ.Ili:, Various tra,1nJ.Jli:, i-

tio~ O' plans ~n of v;ra,r. blished and approx 
opin"'. in wne ls were pu 
sorslll~ I Jllanua 

erat1ona op t eign relations oft e that na"a ired be on 
Ot~going it will be seen ..-xrhat is requt of coJ1lJJl 

esse"t· . le n oun 191 ., tally very s1mp · •(Ye a,JJl 
the b . . . s a Jar t:> as1c reo-ulat10ns i 

b 
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mately 20 groups of intelligence officers had com­
pleted training classes prior to 7 December 1941. 
The state of readiness of the section was such that 
on the very day of the Pearl H arbor attack, eff ec­
tive cable and radio censorship was put into effect. 

In the interim between the two wars, Cable Cen­
sorship, as it was then named, was an activity of 
the Domestic Branch and functioned primarily as 
a procurement and training cadre. 

The unit was mobilized early in the national 
emergency, preceding Pearl Harbor, and under 
Executive order exercised its censorship function 
over cable and radio communications crossing the 
national boundaries. When National Censorship 
was established, the unit and its entire field force 
were transferred to that organization. In the war, 
its censorship controls were extended to all media 
of telecommunications. The Army was assigned 
the task of foreign postal censorship and its unit 
likewise was transferred to National Censorship. 
In each case, the service personnel served on a de­
tached duty_ basis. As United States forces ad­
va.nced overseas, censorship units for control of 
civil communications were set up in rear areas. 
Following the Japanese surrender the section was 
directed to obtain from the Director of Censorship 
all records and files of the Cable and Radio Unit, 
these being desired as a basis for future planning 
and for training personnel in censorship duties. 

Normally the section is inactive when no emer­
gency exists. When active, its mission is to deny 
to enemy nations and to secure for the United 
States information of military-naval, economic, 
and political value transmitted via international 
telecommunications. 

The Cable and Radio Division of National Cen­
sorship has the same two specific functions of de­
fensive and offensive action. Defensively the unit 
must see that no information of military eco­
nomic, or political value to the enemy is trans­
mitted. Accordingly, all international business to 
and from the United States reflected in telecom­
munications filed with commercial or private com­
panies for transmission must be checked. This 
covers a wide range of shipping information­
new devices; production data; war plans. move­
ments of materials, supplies or personnel strateg· 

' 1 . t t ' ic matena s, rmpor ~n personages, and the commod-
ities of commerce m general. Information of value 
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. h N Depart-to many government agencies, t e avy 
ment included, is abstracted from the messages, 

· erned read and delivered to the agencies cone · 
I~ addition to detecting enemy activities ( 0 ~ 

h . ) 1 s reports 0 those of enemy sympat izers - sue 1 a . _ 
d . t ·ateCYIC ma a()'ents efforts to locate an secuie s 1 o f 

b l d' 0 terials, transmission of funds and sprea i~g 
. . . th . ar tinu or Propa()'anda- the umt also assists m w ffe 

o . 
0 

en-breaking up such activity. It functwns nd 
sively to gain information regarding the ~able a In 
radio censorship activities of hostile natwn~- .· u 

ff . t· . t1·ansmitt1n"' addition it takes o ens1ve ac 10n m 
' ~~ special U nited States propaganda to enemy_ f 

. ·a d f , 'olation o Heavy penalties are prov1 e or VI be 
censorship. Simple technical violations may_ to 

. l . f censo1 dealt with by the usual aut 1ority O a . ose 
h ·se cl1sp suppress, paraphrase, delete, or ot e~wi nd ap-

of a message. In those cases of ser10us, a ch 
l · feTS SU parently willful violations, Censors up re al 

cases to the Department of Justice for the usu 
process of prosecution. . . f er-

Great c~re is exercised in the se~ect10n ° {hey 
sonnel assigned and trained for this duty. back­
are usually selected from men who possess a t ·y 

· dus 1 ' ground of experience in trade, finance, m 
and communications. rn-

The probable invention of new means of telecto re 
· · t f fu u munication makes uncertain the forecas O • eS 

methods of censorino- telecommunications in tirnd 
f . o 

1 
ban , o war or nat10nal emero-ency On the ot 1er _ 

b • •n cOI1 t~i.e basic problem has always been and WI ifered 
tinue to be the censoring of the message O d rre 
for transmittal rather than a technical Jrnowle "'re f . 1 futU o means of communication. Accordmg Y, ·11 

th d , S Wl me o s of censorino- telecommunicatwn Jd 
likely be similar to the ~nethods used during Wor 
War II. . 

E · d val 1n-xpenence has shown that classifie na r-
formation may be transmitted improperly by p:h 
sons outside the Na val E stablishment and throt~~l­
m_ea~s over which the Navy has no direct co~ bY 
Similar channels are also frequently us~ o-e 
agents of forei!m nations engao-ed in espionn-"' 

, . ~ o There-or subversion aimed against the Navy. ,jtJ 
fore, one of the r esponsibilities of the Secur •ty 
S t' · • . ur1 ec Ion Is to inform hi()'her authonty of sec be 
cons·d t· 0 

• de t 1 
era ions which require action outsi p e-

Naval Establishment and to coordinate the 

· th the action of partment's security intereSts WI 

outside agencies. d Travel Sub-
The mission of the Commei:: ~nTo administer, 

section may be stated as follo · . e and Travel 
. t . the Comme1c ' operate, and mam am D estic Branch s 
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