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ioint intelligence agencies‘ some were the imme-
diate interest of the ACIQ'S who were rt.asponmble
for collecting all information useful in air c?mbat,
including ‘the nature, location, and function of

emy air bases; photographic reconnaissance for
e;i £ terrain features, Jandmarks, strategic and
chiel ] intelligence; order of battle; and what-
i al or political information might be
d escape procedures. Thus,
ize of an intelligence center,
o number of ACIO’s work-
plems. At JICPOA, for
sponsible for preparing
irfields for distribution
and also to land-based
the enemy

ever sociologica
useful for evasion al
in proportion to the Sb]
there was all appr_er,im o
ing on these specia pSTe
example, al ACIO wa i
a1l material on Japam-.:s ! :
to the carrier task fPlce el
Navy and Army units operating

hosss isla?l(.is- reparing air intelligence ma-
T pdded 7 Pd d to the operating forces,
s J the intelligence which
ACIO® e the operating forces, in the form
it n reports, intelligence reports,
ﬂCt}I‘ohis information was analyzed
" cogreh and statistics, and reports
o Thich proved of value to the
mxod i lanners of future opera-
softelp e of immediate opera-
fter NUMErous details
been collected from
(’s in one of the centers
1 conclusions abou_t char-
r doctrine and 1ssue a
doctrine at some
. our own defense

sizable pﬁll‘;lm1 i nfom;itlto}i: Wit o
oL i e = B

rotect1? i chnit‘iﬁns and pla

gre&ter ? d at home, s which would further
attacks a.?; on neW weapon

; tactics had

it

e
were a 4 anese :
a palyzing the

i Jligence center Wwas called
: i
inteltla

biects. If

en ation o0 €V & ]1'1;1 b

Freq" ovide infor® g and not lkely 1o
T

ual O .
upon to p unus omed t0 the task tem
request dual yas &8 Db'ecﬁ was one which
the an indl‘n L he si ]the center ot the
1'ecu1;:i1y' £5 howponsibir of 1 to one or more
ord res of
FS to becO Pel'mﬂ-“en telligence: 50';13(2)
ib 0 _qed rescue,
future,l the ?ieltti (1) & 8
Ss -01eC
officer ] prol
these




CONFIDENT!AL
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yf tzgr?e of certainty just W?ﬂt
th e ‘Qentra.l” groups was 1n
2 Phﬂippine Sea.

e aj

al
m o, o
ari??

Q@ wies o o olestiy
Viviq 111ustra§ Postscript to this Proble
Hon of ¢y difficulty of 7€

Such 3 . i
h information occurred after the cessation of

hosti1i4:

otls:;ihtle& In a letter dated 1 October 1945, Re.ar
s - K. Nakamura, representing the Tmperial
anese Navy, in response to & request for Al

0cats

pa;f}o_ns of major Japanese naval vessels that

Ortmlpated in this battle, writes: «“We are un-
with any

u -

ac@urnate!y unable to furnish you

El-Vinat& information on account of
8 been completely lost in fire.”

lnl;tz real value of careful battle reporting he?
taineq up-to-date information of the enemy to's
Nevey Information prior to an engagement !
the ; ntirely satisfactory. To take advantage ©
Spong; pattle is the T€
Ponsiji;

our records

"ormagion available during pr
th ty_' of any command. The flash repo
Owe daily summary had just this purpose- e
g g, ever, the greater part of the flash Eeﬁ i
Dily ® detailed daily summaries was base t‘gns
Theg *eports obtained during interrogatl! te'
: Pilots’ ohservations could hardly be eXPece'e
an ;to mplete or entirely accurate- '.l‘he EECES_
Sarq) tack, the confusion and dlstractmnsuﬂwe
o accompanying combat, enemy camo gl,e-’
Weather—these and other factors made

Sira ; rts
by ]})eleef‘u possible verification of I Oti; esEgikB
" i ith ever
Op nce to photogmph‘s- W;z;red coverage

8
of ¢ ‘Zeeps' photographic planes $ S
ot er _a‘sS].ngEd tal‘gets. Such planes 8.-.50 :
to g - Stallations, airfields, and areas 1
ch 98¢ assigned as targets for the
teli Photographs could be sect®
28 information—if they cou :
dy ,h;l)t;rpreted in time to be of us
_el'ations, : "
'ghly important Was rapid pandling
an Ogl'aplls when target areas were GOI:IIII;
slelatively unknown, thats during ';r patile
Oct; of the Pacific compaign, fast carrl i
Tg ‘Ine called for a preliminaty pho?orf oy
preprt from each carrier and each task_gl?ll Ey 6
tag tﬂl‘ed in despatch form and recelve_ke a2
N sk force commander by 2300 O strles
on, m forF e intelligence officers then reass
Dly, ). Situation in the light ©
'Ned for the next morning all in €00
the chief of staff and operations ©
1'2\?88&1'37 changes and refinements wir(ml
fore ¢d by the admiral and were sent OV
% along with any significant inform

to

Wy
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the possession of task groups and ships.
d estreme speed, rapid

Jures require .
onstant work day and night. Best
Pilots received the bene-

d within the force from

already in
These proce
Jdecisions, and constd
results were gratifying.
gt of intelligence gathere

ay’s battle experience. . .
t1:L?].‘](F-ll;fyt'li.isies of the stafl ACIO in the period fol-

i . were more akin to those of the opera-
i?zsiliiizll?izence officers on other st:ftﬁs. Chiefly,
concerned with a final appraisal or assess-

5 “;asf the damage inflicted upon the enemy, and
Eljznregort on this subject Was included in the offi-

cial action report.
The ACIO on Amphibious Sm{fs -
phibious operations are 11_1herent1_y compdh-
d. involving all the services 1 the highest de-
cated, { precise coordination. Not least aP]OB.g
t}ieee Ocooiidinations mandatory to success, 18 air
es

.. was recognized in theory at an
suplport. s l=f;inued experimentation
early

nd, after con ) :
d (i)itge?me, i techniques, and doctrine
9,-]1 ex bl .
that proved suce

World War I1 were pro-
duced.

Since it was realized
. te to an integra

that air intelligence was
tion of air power with
bious qctivities it was to supl?OI‘t, Naval
o assigned during tl}e_earher days of
¢ to perform air-ground lialson for ground
thq e d amphibious staffs, often. assuming re-
units -M-ll-t'es as opera.tions officers 1 addltllon.
OIS 1'd_ e of 1944, it was clear that air sup-
By s as best applied by ACIO’s at-

i jgence W ;
o iintiutl}%: staffs of commanders of air support
5 .

d, com-
.o (CASCU). As ﬁ-nally evolved,
i ualiit Zu(pport control units was & type com-

dunder the commander amphibious forces, for
un R
o .ranization an

hing, Of d command of air
g, 110 ] =]
th; ;;f‘g  mtrol mnits (ASCU). Under CASCU,
su .

o assigned to each amphibious force
g L h‘ad;liral having such a control unit
oy ip. With but few excep-
od with the force or group

rerequisi
the amphl
ACILO'shwer

tach
cont
mander

h as Leyte, Luzon, and Oki-
.o than one amphibious flagship
of aireraft was divided in
U of the senior admiral
ol of all planes and directly

ncees. L
over-all contr




- work, and the duties of
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controllgd such missions as combat air patrol, antj

- , i
air-sea rescue, while the
flag officers directed ajp-
1S Supporting troops,
rations room op the am.
: control unit, communicated

» areraft, ships, ang land baseg

craft employed on missig
From the joint ope

(CIC), the fighter dire
trolled the air defense

Interpreted broadly,

ctor—under CASC
of the objective, i

the function of an ACI0

: ] g to air support
of all mtel%lge.nce duties, the particy] i

ments of this billet varied to an ext b L
ent operations and staffs, o

but certaj
knowledge was needeq for al(iei;aéIIl ibi

an ACIO gtt

ASCU became wel] established,

Air combat intelligence
! g i A
in the developmen? of i\kéirz;};ﬁl?rmcipated
throughont World War I, indieaiag g, "otk
owing specialized knowledge B &f{ the fg].
ASCU billets, in addi required fo,

. : tion to the :
quired in basic training in ajp COmbI;f(;I‘Tat‘lon ac-
Theory and practice of amphibioyg \:;1 Bﬂlgence:

arfa,re, or-

ganization of an amphibious f
: agshi :
(]E Alrmy and Marine landinggforcpgsorgamzation
arine g‘rc?und tactics, theory of ai r, Army and
an amph'1b1fn%s landing, Organizati, SUupport of
tion of air-liaison parties  and Operg-

- > OT@anizgt;
afloat and ashore, air support Contr::in of ASCUg
co :

Unicy.

tions, capabilities ang limitag;
; tatio
fire and a.rtﬂ.lery, and the Cool‘di::t-of Daval oy,
port with tllns gunfire ang artille 101 of gip sup-
_The specific duties of ACIO’s \?'r -
v.lded naturally into foup Phasesolth AScw
tional or rehearsal, @ e (1) Pre,
(3).013?1‘21.‘{:1011&1, and (4) e :Dt. obj
dutle.s mcl_uded functiong usua,ﬁ Tationg], T
staff intelligence officers, ag We]ly fulfilleq by all
to amphibious duty, 48 those Peculj
The preoperational dytjeg e ar
ACIO required that he be oy tthe AMphibig,,
S 8

Odian of plans
bl

s dj-

Perg.-
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] d
despatches, standard operating procedures, i

other pertinent material.

As the amphibious landing approached, e
and enlisted mey of the air support conm'()l'un]
had to he briefed carefully and COmPrehenSlve
on the coming invasion; the ACIO conducteC a
assisted in this series of briefings. BY detml'ih
IS tudy of landing force plans and by discussio” Tt
anding force officers ghoard the flagship, 1° ;
g?;;zd the complete familiarity with the P aﬂfor
oy e:lvir of the landing force, and the Plgzld 83

2 rp oyment of‘ artillery which he nee a5
£ ng ound for briefing, and for his duty .0 nd
a.rtillegr ' the coordination of naval gun wtiol‘s
¢ Y With air support, in the joint oper®
om of the flagship, ail”
cmf: ﬁgﬁ Or supervised a plot of reports o d?

Submarines on search missions: ® e

8round. tapges picr oo :
Tesults oifnrget list which took into accoU”

Preliminary hombardment. |
uptogy.S. e invasion, the ACIO maitig
for air S§~m1nute records of information ¢ ped
under p PPort.  He maintained the data O% o
map of t‘; Preoperational duties and 2 sitit ived
from il re Progress of ground ﬁghting, ( eatol‘sf
flight lea; POTts of air observers and coor m'a }ic
i“terpretat- » Ar liaison officers, Phomgl'ilef g
contro] netlon officers, naval gunfire and 8" a9

I8 job to Ei A0d various other sources: " iop
collecteq 1, ter and evaluate all the infor™ e
flagship, in?;r ASCU, and disseminate it °7% pel”
ested ercommunication system to & g f
0

Partieg,
ts
%CIO who checked the requesotted

t was the
air liaiSon

'S for air support with the P -

groung lgl;r

Positiop
fire and Sagifill & troops, cleared with navad
ations yq,, °LY representaties in the join! . guf’
POTt conpep o 8dVised the commander " ts
OF airplanes, o Of the suitability of the 2 Spe
ASIS Of ingepy; .. S0 originated mission® ¥ s
and SUpplieq 8enCe receiyeq from other 59 fo*
USe in the ¢ al]. vailable data on the targ®’

ecut; S i
ach gyeps: - 1O% Of the mission. 10

n .
Prepareq € during the operation, the Arierg
and ajp baseg Spatched o the supporting cartiﬂﬂ’
and gy, umlna,ry of the front-line Siw&'d »

th . ertinent ‘ : g
i :rbrleﬁng o pﬂOttarget material as mi gl_11t o

Y Tepontg op - Defore take-off. DailY " e
air SuPPOl‘t, Operatio ns Were

Pared for inclusion in the admiral’s daily repqrt
FO higher echelons, and records necessary for writ-
18 the fina] report on the operation were collected
and organigzed, |
The ACIO edited the preparation of the air sup-
IJO_I‘t operations section of the final report of oper-
atlons; it was his responsibility also to WI:lte the
e diary of the air support control unit, includ-
"¢ the number and type of enemy planes shot
town’ our own losses, the results of searchers, and
% numbers and results of all strikes. .
N occasion, ACIO’s were attached 0 the sta, i
landing force commanders air support contro
g 2 found special emphasis on th'ose dutleg
“oleerned witly the coordination of artillery an
:ﬁgal gunfire with the supporting Navy, Mrazi?
la Army aireraft, and the handling of emerg
dingg gt newly captured fields. Ln
u aval air combat intelligence officers Were ¢ e
Pon from, the beginning of the c}evelopmenam-
tiava air support, efforts to assist 10 the preE 1
0 of the doctrine under which this SUPPOR

; in
p ® finished. Naturally, this was 2 C?i:;?;ntg
28k, a8 new exper had to be incorpO
the g perience to date.

Octrine to insure that it is up

Ty I
€d40r0 Attached to Ships

oy ® air combat intelligence offic
depy, OV, CVE, or AVP was a ety a ship’s
ol Mtment of the ship. Inhis POSltlondE'ls-éctions:
To 0 the duties of the ACT lay in t%0 to the iF
'¢ captain and air department, an‘nt.elligence
Offi¢ P- Organizationally, he was th? lWhether or
Do, er_ of the ship, functioning as Suc? t the sameé
ti an: operations were underway; % el was air
IJ() y Sln(_\_e t}le Prime PuI‘pOSB Of. the Vests con’lbina'—
tig e _his duties reflected the mherenst effective
Usgq °! intelligence intended for PHERH o for the
Shy % the aircraft, aboard and intelligenc
35 2 surface unit i b
! ¢ Ly ts mOS
e S liaison nature of his position ;vascilptain’s
L Portang, characteristic; he Was : lfe was also
theresent&tive in the ready rooms; 814 1d many ©
the Person 1y ough whom the reports an led to the
shi I;eqllests of the air group WeLe Ch.a g d ability
to g % Organization. Tact, ﬂ}? ; ith the wide
r&hgsct Cooperation, and famili i
Wo of material, procedures;

*equired for success.

or attached to &
mber of the air

oy

and pé
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The duties of a ship’s air combat intelligence
officer divided naturally into six categories: (1)
Precommissioning and preshakedown duties, (2)
routine duties underway, (3) prebattle duties, (4)
duties during battle, (3) postbattle responsibi-
Jities, and (6) collateral duties.

During World War IT, when large numbers of
new carriers were being built at an.a.ccelerated
rate, ship’s ACIO’s often joined t!le .shl.ps’ comple-
ment some months before commissioning.

The period before the shake-down cruise of a
new carrier during war.time was devoted to test-
ing and training ; the sh{p’s AQIO_ usual.ly was as-
signed duties in connection with intensive educa-
tional programs for both officers and enlisted per-
connel. He arranged for tlalks and lectures, and
was called upon to present intelligence subjects or

es.

Otl(l)?; :f;ﬁme shake-down c-ruises, when there was
combat expected in the unnlledmte .futu_re, th.e
vt ACIO performed certain routine intelli-
o duties; when the ship went into action, they
220 mor:a ijmportant. His duties concerned
be.C?mEhe dissemination of information assumed
w.lti jonificance, since this information was
Wy ds for immediate decisions by the command.
Hesce I?a.te and present this information in a

-Tolcgor m which could be quickly interpreted,
i (IO maintained & situation chart. On this
iy s plotted the positions of friendly and
chart W(;llipll))inﬂ', air searches, subma}'ine sa,nc'tu-
en.emy sz,ricte(f areas, and any other mformatm.n
o r|e tional or air intelligence value. In addi-
of 7k L intained a bulkhead chart or over-all
SO 1_19 mxiap covering a much larger area, on
51t1}at10n T n; of friendly and enemy bsfses were
which Posmo other pertinent data—air search
noted, a8 e eas, normal convoy or air

gubmarine ar

gectoTs, or the poundaries of jurisdiction

¢ransport routes,

: ands.
of glﬁerzlsfyc:ﬁl:l@s to which an ACIO was at-
n ne

i ry of the latest
te daily summa .
tachet.i, 2o Y::geived by despaf:ch and radio broad-
intelligence despatChes not mfreque:ntly tota:led
cast; wartime  Hae gome summaries were lim-
.O%Peopemtioml inflormation whereas
ited to strictly CI10’s ability to use his baf:k-

e ~nd fles for amplifying with

Ry )
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ption and explanation the

On nearly a]l CVLI}S r:;g“g%EbY despatch,

CV’s the ship’s ACIO
ficer, participating in ¢
sheet. This flight orde

’s, and o
hwas assistant gip prlloioﬁ?
! e;n };;reparation of the “fly»
[ . » M1ssion, or hyj ]
navigat?snz?mously called, containecir lz?lng i
e inte]fi weather, recognition, and ¢q 0111'1'31}13
il gence necessary for briefing I.Iimlﬂll-
e TR e or {:t)-mbat missions, Ifb I;I i
i not utilized, it wagq ti b i
blot and the ACIO ¢, g; o

ca%iv?;al enterprises aboard
en a i :
R ; c:lp;ra.tmn‘ order wag recej
duties c(?mr::alen e ACIO,:WE(I o
to bear fruit aceg .b s Previoyg oy rgen;
fubees ol 1d by the samg toje, Work began
form s preparatory perjoq 4 LS Action
Heance of his duties latep in baiﬁicmd the PerS
Was responsible f Bite -
g/ e Tor a thoy.
most importar.lt E;tni1 EL1s S g ﬂmtlsirhannexes
Sy omgle qualifieg s Thaps ¢
Operatios tile ability to read aatmn g o
i h.na order, for the ca tm.il “nderstan
1 g 1 c l
for the nlll-to SUmmarize theps'run' e ;
: s D; as well ag pp: Snifican
of other units coneerned ret him "
.If the Operation or ‘
:hlp T:las n port, it v
o gat H i
. ﬁ;l ! ;er flO.l’I‘l the Intelliganeg . ¢ SHip’s A
ch additiona] intel]; e - center o
prove necessary or helpf {% iy i iy
special target matey a '
It was found ge

der w

as the ,Obdelivere

ial prep;lre dt

Nerally, aftop T the
a

conjunctiOn W?ll ¥ of t-his.

Chl].],vts, m t‘PS

furnished materig] in
that additional Specig]

Eliloaé’: ";;ni’] templates, or mimeographed instrut-
neoessal-1 ght be called for; it was almost alway?
adlnpted | :*})1 Drepare special target ML
group, Tcl)l e pal'tl(fUIﬂl‘ mission of the ships?
was the joi e production of this extra informatl®
5 3w ;m duty of all ACIO’s aboard. o
hours or go ’ t oward the target, there wer & ere
briefed ‘;;11 al days during which the PIIOFSsW in-
telli ”encey fﬁe Sfluaglron ACIO’%. The shiP sﬂr_
ing ?Or th‘o cer assisted in planning and preP o
of the Is work, since he was custodian of muto,
arget material, the liaison with the pho

8raphic labor o
aboratory and printing shop, sad his

chann :
approi 1through which the captain expresse” .,
of the bl‘ieﬁngs or Suggeste Cert.a
ust : 4
brieﬁncra:h e assisted the squadron ACIO?S';"’
fosi thebi,ntee ship’s ACIO participated in Plﬂ'nlﬂr"fj
1 = &) i 32
I'Togations, By helping to PI epﬁf col”

bort 4
Tms = v
angd organizing the procedure 2 Je

relatin
.18 and sum s : apor'ts
assisteq marizing these pilot IBPIfqu,ion. l

; Materia]ly ;
Since he ;termny In reducing delay or €O s
Passed tq 1 e the,f‘mnel through which ke gir |

ility ¢ Se;etgaptml} and flag, his was the 1'95P0n0t |
clogged. 1at this intelligence channel ¥

If afl Ed
closely ii “vas aboard, the ship’s ACIO ‘Yorltz.hﬂ
Preparation th_e flag intelligence office” o and
Served 54 niOf telligence of joint intere® ’gioﬂ

Mportant link in passing inform? the

Normg] :
ship, 4 'y Teceived by the fl throug?
> ANd yiege Versa, e flag down t

len com L il
ACI0 sp bat missions were flown, the EChV’Sa

. ent m s) mi 5
;1111- the A ) 12211 of his time in CIC, oF Olio-tlle'
ute jng, . In CIC, he got the up- o5 of l

D)

: b 5
Strikes, evalygg ‘3“‘"? concerning the Pro& e |
tion o ed this intelligence, plotted 2 yté
With ey orced down or of engdf’ s»"f

¥ air
Such gyey, Tlcraft, kept a record of the tP " e
ridge alld,r‘ Nd passed op pertinent items 00 o
Cers or 4 i f; Y rooms. One of the air P of ’ d
theinfOrm.l ia( *on ACT relieved him OF c011(306
= <tlon : : e
When he yag occupied else"P 010 |

1en ggp;
Tilg
Was T € or Dat; . .
mar s aSsiSIt rol flights returned the e i
Yl With interrogations {he
leports bl Owever, WaS t _b 0 lata ~]1
o receive and € fla

] €s
! 1 ge (4
' ze. th
1 al pOSlt].O]_l as a Ship’s Oﬂicer?

l:gi? was the logical person to su[3e1-vise the col-
and til of data from other ship’s officers. Both he
Ritjoy 1e squardon ACIO’s needed data on ammu-
ﬁmqlnand b_Omb expenditures, fuel consumptlon(i
quicl;i”e to aircraft, and injuries to pe}'sollnel, an
ba Y Processed photographs. Written or ve}:—
ACT €Ports on these matters were collected in the
e during and after battle. Ttems of 1m-

edigta o3 4
Cerne({’e significance were passed on to tixos-e c 3
for inclusion

ini:; ha.llldling of aerial photographs Was th: ::lli;
st T4V responsibility of the ACTO: BU
8raph; O_f this task were performed by the P
§ ¢ Interpretation officer when .aboar ot
Iing action, as at no other time, t.he ship
a . s called upon to furnish intelligence o1

Teg, . ; jcations,
Do t Vﬁl‘lety of Sub]ects_-communlc

¥ positi \ ils, operations details,
or thy ions, target details, OI calls; but his

A8 megn; .
i nings of coded names ant =
eu;;i? uty remained that of 1‘ap1(.11y a;ldo jt(:
w“luqt}-r collecting intelligence from pllott r I}}) e )

iSSer;l-lng_a11(1 summarizing this 1nf0rm:i1 101.{,) 47
fop imgla&-,}ng it to the bridge and ready
€diate use. :
&y he DPrincipa] duty of the ACIO, following a'IEy
t}le geIDent of the carrier or its air group wo1r.t
Pa'ci?emy’ was to write the ship’s battleﬁ rzlt)‘ltes-
whf‘t:v Fleet, confidential letter ICL4> SY
Dty a8 to be included in this. 1'.31301't,
NS used this vehicle for voicing ¢

Ql‘it'. :

1 : . on.

tllSIlrlS arising from experience of 'the actl uad-

Yoy, 1°F Dost action duties were to 2851t Lot
he official 811

Ql‘i?f a(iio,s el bhe B e § ing the 1€
Qipg on report (especially by havite v
Qumber of photograph attac
and in their task of writing le
. ci::’,' awards.

Capp  CUtles of an intelligence officer O i
ahzl:zr differed appreciagly from those outlined
Sy only when the CVE was emplo
the Y for antisubmarine warfare, a8 WY

: - Cagg 3 . ations-
i in : ater of operd a1
8o the Atlantic theate ohly familial

mments or

av
hments pro

Qessed

Inendin
AEn escort

as usually

e
‘Vith 3«-1:‘ that he had to be more thorou :n anti-
Syl ' science and latest developments I © .
i O whose carrier

iy}
Wag TIne warfare than the ACT
Paty “Oncerned with enemy subma
°F than by choice.

rines by chancé
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The Air Group ACIO
development in the air group organization
L : s that of assigning an ACIO

1 World War II wa

g the group commander’s staff. One or two

ACIO’s were sent out with air groups as a part
Jement in 1942, but the practice

f the group comp 3
2f rem?lﬂrly assigning an ACIO to an air groub
staff xcvas not started until late in 1943, and it was

. 1944 that air group
antil the summer of ;

nAOéI()’S arrived in the combat area in any appre-
iable numbers. By the end of 1944, virtually all

groups had an ACIO as a regular part of the air

t
Toup complement.
i The duties of the group A i
precisely nor Jimited exactly, because he functione

hiefly as a liaison and coordinating officer. He
v rsonally responsible to the air group com-
iy cll)er and the scope of his activity was con-
e : d to a great extent by the needs and de-
d.l t1onef his commanding officer. Generally, the
Py mander wanted an ACIO to relieve him
S com'ls connected with the collection, evalu-
l f intelligence materials,

dissemination ot 10 '
- b him with whatever important informa-

: and to represent him in the
1gh£;‘;f§;er necessarI;- The ACIO was
mmander’s right-hand man in any
intelligence, and, frequently,
for the whole air group.

e the ACIO worked with the
ap ander and the squadrons on one hand,
roup .comgll; units that controlled and serviced
and '\.Vlth‘ on the other. When the group was
the air group © hed relations with intelligence
ashore, llfe ;fen e detachment; aboard ship,
Oﬂicertsec? as linison With the air department via
he ac

theT Thil;,;ticel{g'his work varied considerably de-
e

ing upon whether the Group was ashore or

endmchip Duties also changed markedly when

abom:d s Izl went into actual combat operations.

the air gr0 P he group ACIO was
‘tain con

ditions, t
rform dut

CIO were not defined

tion he m
ready r00mS

ae gl'OuP‘th" ing to
tter pertaIning
1 5 1 problems

operationd
P on Oﬁicer:

ies usually handled by

ACIO. He was there to

d assist them in every way possible. !

g led between the squadron units
s o could facilitate the flow

: ization, h
and shlP_’S orgﬂn:‘om the ship’s ACIO to the squad-

137
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ron ACIO’s or vice versa,

cuted successfully in pro

ACIO’s experience,
During periods of training outsid

areas, the group ACIQ has duties of
4 genera]l
nhature not confined to aip intelligence, SHR

Nevertheless, despite the time he devoted to these

This function was exe-
portion to the group

e the combat

materials being mg
When the gaip
AT group wag embarkeq, tp,
Aﬂ(ijIO f}lill(}tloned almost entirely ag apn intepilig I;;Up
otticer; he dropped many of the collatera] dgutiZ:

and assumed his role as coordinator of intelligey,
hip and Squadron, erdl
e, the greatest s

ero it fl?l.ting .
¢ : up 1itself 1
With air groups from other Cﬂrri:: also wi hout__

plans for different forceg such gg {1 Frsheven the
forces and Army air forceg, i

! r
ACIO had to study, in additiop ¢, the
Dlans, the operationg orders fo. th, e
for the amphibiong forces i a G
Progress, and alsq any other qyq:
; ay
shed light on the conduct, of tiﬂa € Materjy) that
way. S
Furth‘la)lil.nore, nasmuych S the
Wwas established by t1,q Oberatioy arget Priority
1t was generally the group ¢4 it and gipegq
to act as air target coordinatomm g
Wwas lmperative thgy the 8 strikeg. ;
: £roy oS, 1
!;hormighly briefed by his ACIP commander be
11131‘5;311‘1 :,lnc: of s;]l availah]g Inte]]; on the Telative
i gt assignme, °0cCe on the 4
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Ih the interrogytion of the returning P2 " qon®
LTCreWmen, there was much that coul 1y o
b ALY one squadrop ACIO was pal‘ticu]al. gol’?
urdened, he coulg help him: if things were bould
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tant lectures were devoted to geographical data
of potential value to the flyers, enemy and
friendly bases, air-sea rescue procedure, subma-
rine sanctuaries and shipping routes, methods of
escape and evasion, and other intelligence of long-
range value. These Presentations were valuable
not only for the squadron, but the preparation
preliminary to these talks broadened the back-
ground knowledge of the A CIO himself, and fixeq
important information firmly in his ming,
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e
not perform their fighting role unless th(_ay tOOfW;e
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anticipate what subsequent interrogations better
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air than the pilot himself, e iV
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and disciplineq interrogation procedure W= e
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CHAPTER XII

INTEI.I.IGENCE
United States Naval Air Sta-

impo
Portance of gerial photography as 2 Aeronantics ab the
(. Perhaps the most impor-

S()ul.(:e

beer + OF Strategi i

0;‘311 mdimtzge_glc and technical intelligence nas tion, Anacostid, 2«

erats in the discussion of strategic an tant stumbling plock for the school was the
. inabilty then to anticipate requirements in the new
o office could draw up

i) 10n s

¢ al <

irllltiptﬁrs. Dll?t_elllgence contained in preceding

by ngen% . ring World War II, photogmphic field. _As r%lattqrs stood, 1

of far e mVas a most reliable basic source, a specific directive regarding complement for the
% intejg ost productive reconnaissance source,  Hee since no such personnel had been previously
teatlo al ince, Every phase of strategic and OP- employed bY the Navy. Furthermore, only ex-
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gens "¢ of the Naval Photographic e o fys,erial photographsa trainees could be assigned
§ The ) T9anization only to such commandas. In general their function
Oy, oval . fined as follows:
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¢hat result
the ver-
NN v}:;l Otographs presented 2 side view at!
ﬁnd uﬂaged Ue 1n the detailed interpretathn 0
Wat:rsﬁ ig’ ltlhsti}llations, electronic direction®
va antiaircraft emplacements: under-

a.]](l
ey, each obstacles, barbed wire; pill poxess

© typ . vehicles, .
e;;‘,ogoll and Sonne types ar¢ Var.lagtff
s 1¢ types of photographs: In tri 3
8raphy an assembly of three camers
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o ¢ al? {"ll'e mounted at an angle °* 0° fz(}):?
Phog Vo o3 d perpendicular to the line ¢ g
VQ: Sraph 1que cameras are so placed that they
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L0q2 18 oqy, 120N, perpendicular to the ddi-
red by three photograPhS' D ouge
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i
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such that all visible forms of minor
d be located and data on gradient,
heights calculated. The Sonne
age of “freezing” the
so that the bottom

en stereoscopically. Photographic
of additional

i eters, with 2 small amount
gﬁﬁg, obi’bained Sp]ellldid. results _with the Sonne
strips in depth determination studies.
Gun camerds submarine; an_d gl'oux}c_'{ photo-
oraphs were of great asmst.a-nce n c_ompﬂmg dam-
;tre qssessment; technical information, or supple-
n!;eutary data. Gun camera photos were widely
used to record hits in aerlftl combat gunnery. At
guch times they often provided valuaple recordmfs
of new types of aircraft; gropnd equipment, modi-
- structure oF design, and other bits of

which were extremely useful

officers as well as to
Submarine photos
i through the periscope during the course
akenk on :nemy shipping or during recon-
att.ac]issicms along enemy shorelines. These
pective but were Very

o damage assessments, identify-
ip length and shape
Gl Jetermining the heights of
installations. Ground
the photographic
aids in most tyPes
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etteers or travel
for them was found n id_en—
ures and evaluating
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territory were

the scale was
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he water areas,
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:ﬁ:i)m Del‘.iﬁ]iaplgoto'(’:gful -;’vere made iy 'Npgir
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hotogr each jsland a2 1-Proce
occup?® ortant insmllatlons-o ¢ cameras and
graph I 11; the various & ]jotom‘aphic inter-
Alons technid es, the Tl fti,hn and filter
photof'. . oted the 1% Epp?
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comb_n}ations under varying altitudes and ligh
conditions. For Instance, infrared film ¢ 1gdt
:,n unuls.uilt rendition of colors, Vegetatione::;iss
ers a light tone in sharp ¢ i |
reflective objects such as E)va;};t;isc{; :1(1)131(1'mlnfgared
that record dark on the print. Thig aidado' s
detection o_f artificial camouflage in V:ﬂ‘ ::n Fhe
area or, since fresh dipt 1'e001::ls dmrkbe Sy
weathered soil, in distinguishing het R
new bomb craters, Rl
There were numeroug Variations j

tzpes olf'pl}otograph, film, and iizirlllilq?ies iimerasa
Ographic interpreter coylq choose from ¢ i
cl-fcilcdpurpose._ The resulting photovrila Olf 73
Sw ed the bar_sm source from which EtilI') i
special te_chmque, he extracteq li , R
information. L evaluated

Photographs i
f:ertain ;dvzll)ntag':sa‘n:?lurce & HlfOI‘Inatio
intelligence sources, R
forces based on visual si
v;a:tchers frequently calle
SIIp or a tanker a capp;
pilots thoroughly train;firin ;.rlli 2 :
Wa$ usually due to the altitudep 1‘90(_)“ .
w}gcl} they observed the ship; in fli. :
Filipino or Chinese guerrillg ,coa t i
due to lack of training ag well iR
hfld the advantage of bringing.- th i :
%ughly trained expert in 4 forme 'Slghtl{l'
:Irlnage could be _exzilmined visually I;It iﬂnch the
afizilsv?sfuaf iimfymg glass OT steregg TH e
servation, the pt g
doubt, the actual q , o Preter Waskin

Imensiong ¢ :

(lzix.;;:ulate;ll from the photographf_fu: 8‘1;11) could he

TZ Lze;hc;% (()rf determining the cla‘;: l)fr 1 Ehtal.
opposed to tlcl)zlrflc)lhs P_rov?ded DPositive o e

e 1definite lndiC&tions : _Vldence as

o n JUECeS.  Glenerg)] Or Inferen ceg

trolled,” that ig they Y they Were &

., 8 W
d1t10r_13 and with the s;:z‘(fﬁtiiken e
certain informatiop concernj PuTbose
photographs did not need il
source and relighj

N Dossesg

con-

OWn cop-
f revealing
*my. Aer
li be evaly, iy
o vé;.)_?, but only g ated ag ¢,
rience of int e thg W iy

erpreters, piot dge g

_ el ure, . > 80d expe.
the particular timg and plgeq ‘PTOWded factg ?e

A{lother advantage of : epresented .
the intensive ang c oot

- . Photogyy
prehenswe coveragpehrlf; Wa:s
055i-
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ble. Not only could large ground areas be C"_"ered
on a single photographic sortie, but each Plct“re
could be examined from many different points i
view. With the assembled bird’s-eye vieWw befogﬂ
them, Interpreters, expert in various phasts o
enemy activity, could extract what the Plf’turr_
showed concerning their specialty or drav 1nfzir
®hces concerning activities conspicuous th
absence. The mechanical eye of the camer® {lle
the use of special films made it difficult o jes,
enemy to use successfully camouflage; dum

al O
de_COYS, or other “plants” intended to conce?llful
0

mislead. Tt s questionable whether the skl
and often elaborate efforts of the Germans 78
worth the construction and maintenance e

quired, for they were revealed in most cs€S y
Camers, A

as
SOAnother advantage of aerial phOtoé"’rﬂPhyﬂtiﬂﬂ
e]i;:edwﬂs the current nature of the inform'ntﬂl‘
¢d- Information obtained from MmO - fi-

1i N ith
gence sourceg 1s dated when received- Wit

. 11.
clent, . .o | ba QWS
abl _Photo Teconnaissance, information 18 S0
~o©1n the len

flight i gth. of time req-uircd fOl: t};‘iﬁrg{:ﬂi
ion (:f ok Processing of negatwes,'the.ln of 0%
analyses BTDrmtS’ and the disseminati0l ¢ reco”
naissane. he results of one of the long®s® il
ance flights in the Pacific—the 2:2. dat?
: by Marine flyers to Truk to Obtamﬁboﬂf’
st closely guarded J apanese bns‘ihiﬂ 04
ours, 8 known—sere available }
Limitas;
Deigtizt(;miii Photographic Intellige?ﬁf not?
; coerent  advantages, aeridt i
%}?jg}pmvlde 10 magic iz;)ae;ies;sameﬂ 2 ‘:f]lltio“
Wlli:‘jl c(:],e. here gre limits to the infc_'rl} fl’olﬁ,
Photogrape. derived directly or i11di1‘eGL'g i
€Xample, ¢, Sl’ A0 evaluation of enemy M0 o Th‘?
source i 'dhardly he made by this mea? Bﬂt-be}
and coyepy SEI(?SS during periods of b2 W’ 7
our aircmffe 1S limited to areas within * ree”, .
conditio. - Also, since g PhOtOgrapI.l re}?}ﬂe, i
Ormatjg D€ particular instant i 7 e_fully
eV&luate(il 'Obt.a med therefrom must be carroﬂgll
Other ch, b intelligence receive® v
ing the ;}111‘1;13 O.f information, For il‘—smﬂcm,‘ﬂ p?
of m&jor.e1 "PPInes campaign aerial Photog o
xS of g1 2irfields failed to reveal £ ye??
*ratt that other sources indic®

e
ang
veﬂtg

based there. This apparent contradiction was ré-
Solved by information received from gufarrlﬂt;
SOPI‘ces, The enemy, probably in antlc1’pat10n Ot
raids, wag flying the planes off these mrﬁeld(;s a
2Wn and returning after dark. During the. aly-
lght hours the giroraft were, preSuma-bly, widely
(ISP.ersed at minor strips.

Fjlnally, the value of photograp
'S limiteq in direct proportion to e
and eXperience of the Interpreter: Spegs Tze‘_
Mberpretation such as underwater depth detem}:ilc
Hation requires specialists within the photograp
Nerpretation field. 7
Photogmpkic Intelligence in World W‘rf”" 111 10

0st of our peacetime sources of :nte 1%,1 7
“olicerning J apan came to an end on ].)g(izm of
- Simultaneously it became the P;f nd uti-
UL intelligence organizations to e_stn.bhs aossible
1ze Wartime sources for procuring C PPhoni:a-
Sategic ang operational intelligence: .~
8raphic intelligence was one major qevelf)Pi tion
0 the oyep.gl] ?’Jron'rmn of obtaining lnfOum;lili-
concerning enemy a:l‘eas, harbors, c1t16S; o3 se:y com-
Sy stallations, industry, communicition apons.
3 and merchant vessels, aircraft a'nc'l I“"E‘linge

S use wag limited, however, to areas withl

our reconnaissance aircraft. conducted

otographic reconnaissance Wa° rer as to

'foughout the war in so routine 2 mam_ ns and
th aken for granted. Naval photo squadro
Ut}e Phqto planes of our ca.rrier forf:es, Supplied a

18T air units equipped with SAIOERR) heir more
Ohtinygyg flow of photographs. Before t} B-29s
{))Ubliciz\‘ld bomb and incendiary raids, tzle'll per-

“Sed at Guam and Saipan were employs 1 large

OTming photographic reconnaissance m.felin i)
Ortions of the Japanese homeland, obtail hi%gl}’
“Tmation urgently needed for an aswnlls other
"de Variety of military purposes. it hoto-
e of 10 globe, Italian ports had been Pmore

“phed from Africa on a set schedule; the A

Active centers were covered daily Wherots i the
“Ceived less frequent Visits, dependent 0% on

tange and availability of aireraft, and upnd

‘Veather conditions. Perhaps the moS!S o ilvas

““Mprehensive coverage of the ShAIE and

*onducteq by the British over Germany
Ordering states; for four long ye

hie intelligence
the knowledge

ars a ceaseless

- disclosed.
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igi intal dreds of photoplanes
] was maintained by hun hotop
f;]éirilg regularly on scheduled and special flights.
A?Tlmost e?fery British plane, except transport and
~ried one or more cameras. From

rie

supply craft, car

thgilagazines of these cameras came hundreds of
d an even larger number

nds of negatives, an :
ﬂfmuf;;ts Whjcﬁ were carefully studied f_or both
zheplong-’aﬂ d short-range intelligence which they

.d bases advanced within air range

Of%i;;; f;;;;tlr, much was learned from picttéres
industry; size, construction data, and manufac-

” i deta,,i}s were revealed or corroborated.
tu}futlfcrraphs taken during or after attacks re-
b .(c)i'n:c," the damage inflicted on the enemy were
an ¢ importance in many fields of intelli-
% eXtre?he effect of strategic bombing raids on
s war potential was, ofl course, Ej Ptlill(;

i 1 -range planning Tor

oy 1n1p01‘3“:]12i901fn tli?: g;var.gTie extent of the
ey Japanese cities subjected to in-

gence.
the enemy

over-all :
fire damage in the

ndiary bombing by our B-29’s and the degree of
ce g =] .

truction of the German municipalities visited
T .

des aireraft in Europe were determined almost
by our m gerial photo reconnaissance, as was

entil'f;;y fr(())f the atomic bomb on Hi]foshima, and
tNhe esae](;:l In all theaters of operation, damage
agasakl.

i y -emarkably
by photo interpreters were I

assisj;?: n;zspyiée the deliberate policy of conserva-
acce 3

il eﬁlfﬁi:if the photogra,phs taken during the

G re aerial photos, but the camera was 11-ot

it d entirely to the airplane. Periscope pic-

rostog tions located along the coast some-

installa i .

tglres Ofrovide d initial intelligence concerning some

tlm:"sﬂlar qetivity so far distant from our ad-
artic

require the tremendous range
vanced Olgpzsrtiiz? ts?lchqpictures also gave'conclu—
chtho il of siilkings. Captured or behind-the-
sive ewdencg hotographs of enemy installations
lines S0 L:Eenfcontributed materially. :
s eqmptl caters of war, photography provided
Inrells d with strategic intelligence funda-
the ol valuation of enemy activities and
e il ; tactical informati-on essen-
capabilities ’ti onal planning, and it supphed: many
tial to O'Peramilit&ry units with specir‘llized intelli-
ol tant to them in their particular field.
gence lqﬁ;];rtance of aerial photography in the
The 1 '
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case in estimating the o
production capabilitieg
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Procure either strategi
The distinction in th
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tional intelligence us
graphs—often dajl
or target,

t in eit
fect of the hg bi g
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Cor operation
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The accumulatjyy, of ot e areg
information required sufficient, s o«
Sance sorties to obtain :

clarity required for thorougt, intergfé tS(éi.LIe, and
such additional sorties as were ecessay ion, apq
nate doubtful pointg, Additiong) .+ Y 10 illumj.

be flown periodically ip order gy 4 -SL0DS woy)q
portant, changes in the

2 effecteq to
al Wtelligen gq,
s of

red frequent

tect :
def % Y im-
et enses or allatiopg f
Reconnaissance hoto
for operational us_lic) pro{frgzzgsal?l?n Principally
mand with information Deede iy, leVeI. of com-
operations and ip conducting 0pe1P AMning future
ress. Ation DProg-
Such photographs Were of

estimating J apanese e
They were utilized, w,

e Poge; tentiong,
the disposition ang Possih)

ateria] gqq; :
Wabiliteg aSiS;Stance in

.ol §
OPeI‘atmnal vy (‘kite

ain the
during the Tast, months of the war tc‘) 'L chfill'tatt 4
status of the J apanese cruisers “nd.e ; Iéiprent to our
port. These vessels were a potential ¢ 1d had the
forces, especially those in Borneo,lalt they Wer
latest photo of the series revealed th ampﬂre’i i
Operational or that they had left Sll m::e resulte®
bortant operational decisions Would_ 11£~Llin°’ the &
Photographs also assisted in establis Aceur 2
istence of newly constructed Wal‘s_hlpsémm,agfj cﬁg
ntelligence relative to the Amg.z_lfa 4
riers, the Agano and Unryu cr ulsers’ther essef:
suli-class destroyers, and a host of Oere recog!-lis
Was obtained in this way. Not oy A put det?’ 0
tion characteristics obtained quwkl}’g Lction er’
of A'mament, equipment, and cOnStllwith infofe
compiled fop the first time or checked ohottV ”.
TBation from other sources. Thus, thr(-);l};hs P(.)s;.
war, intelligence obtained from photog: red 8551-515’
tive op negative information) was ol gd he d2! P
Thce to those concerned with estimating a 3]1?151,
disposition and capabilities of th.e dete 'ﬂllin
leet—information of primary value lr.lces and
ing the current disposition of our for pb
Planning fygpe operations. import o
Similarly Photographs played an noths cﬂig.
part in Preparing estimates of the stre gir £07° of
bilities, and intentions of the Japanese Lo 0;10'
Constang, photographic missions Were the I,
Japanese airfields withip range. Frorxﬁber’ 5 ?{l'
tographs, interpreters compiled the nt p air ihe
&HC_I condition of aircraft present at €ac” . o

T2, g
7 : 4 epar?’e.
his mformation was invaluable in preP 15
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> g
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eographi-
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Al or enemy-devised obstructi Js and invad

ecountereq by our amphibious \,eSiﬁ of the water,
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fternoon
ost proﬁtable targets for the a
the m -
i ; tiona
sl ition to their strategic and (flz:ir;ely by
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been so effectivel
of photography.
here is no more concj
ment of the valye of phot
that made by Admira] R. K. Turn,
amphibious forces, United States
charge of almost e
tion in the Pacific
views on the value
are quoted below :

y developed without the benefit

€T, commander,
Pacific Fleet, in
Very major amphibigyg opera-
during World Wy IT, whose
of Photographic intelligence

vorced. They must

and sidelap of Dictures, parallax, g
should become familiar wity, photo
and learn which camera ig peg
photography, the films that are best f g
of work, the photo paper, the Methods op =

and the limitations of the equipmep; Productioy,
Téquirements for differe 1

) ete, The
8raphie eq X

for Varig

nt Commangg 1al photq
oughly studied. Flight Dlanning 1 wzllllould be thop.
and satisfactory coverage o
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classroom, theory ang
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control, height finding,
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¥ o .
Mathematjeg ShOulfl }g 08 in
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should “interpret» drainage, Soilg, ¢ D‘e'ﬂﬂlists
“interpret lroads and bridge .'1‘ c.‘, engineers shoylg
should certainly haye , knoWledge = lntelligemje office
of g1 3
L € canp t

Studeﬂt
reas an
pmittits
pe en-

hope to qualify as an expert in most. Es:fc::
should learn to Dprepare them on a Varlety: s
for varied purposes. The importance 0 ald
these in clear, concise, graphic fashion Shzo integra®
Dhasizeq, Further, the student must learn to interpr®
and incorporate photo information and phomer jntell®
tation reports with other intelligence and © officer not
Bence reports. It is recommended that eveﬂgr the &X¢
only make thege reports, but that he fly (.Jvns fro thg
after making the report, to make observatio pservatio’
3ir. He also should cheek his report and o nd POt
00 the ground, at the same time taking gt e aerlh‘
Finally pe should recheck his report Wlthtos an 0.
Dhotos, aerig] observations and ground P home by rofs
Servationg, Areas of varied terrain, COaSﬂied, %

Taphy, anq installations should be stud

Manner,

P?oceclures and Tecﬁnigues E mplog/ed By
bographic Interpretation Oficers hot?

n
The functions of intelligence officers &

ter?
2 . . thed
IWterpretatioy, officers (PIQ’%) in wal orte ?pe
Were Closely entwined and mutually supP ity
anothey,

- form
: Experience proved that linlt;‘e i
Eﬁimency, and the hest intelligence de ﬂ‘e Sectlo«
only whep each member of an intelhg-en:ibnd b 12
€W what, every other member was do12s was B
30d why he ag doing it. Close lialsm}n s
®hough, e closest, cooperation and 1fol'f” Irls—
tIQn of functiong were essential. There 0 duree
Plicit, in any discussion of the specific P* s thl’
and functiong of photo interpretation 0 C‘Z n covegr
uhderstanding that their actual duties 0£ Ilf"f‘ioIl
2 broader goq o than the specialize
ascribed ¢ them, oV
Billets for Photogmpsz’c I nterprﬂtaﬂm_oﬁﬂf’wrr
PAS; discusgeq in the fipst part of thlsnj ef® iy
0% wer 3ssigned in considerable DU ates®
the Wtelligon e centers in the various theuﬂ»droif
s Photographic interpretatiolt choll'ﬁ111 g
- 2ed interpretation centers i aviﬂ'f’or 2
TeConnajssance planes andhiah ‘30111:9
ere algo assigned to the staffs of i y
ds, sucl, as CinCPac, ComPhibSPﬂc’c ,th;g
. anders, the carrier task fOF ders v
ghed to the task force Commgfgrs ther}ralﬂ
anders, an to the car™™ I» thﬂ
"hers of the ship's compaPy 4 o *
Orcy ooy, “OMMang, they were attac

a grﬁ
CASCT. ands, the group comafldia W
oHsequently, wherever air®

wvise
taking pic tures, PIO’ were on hand to super ;
00T : rations. 1d:
T e S o PIO wae Gl
Pla-nning photographic reconna.lsS‘tl;hS; and as-
Iterpreting the resultant photogs all types of
Sessing: damage, after attacks on
objectives.

P wamifng Reconnaissance Mwsw.’w
The planning of pho’ﬁt}gmphl‘:lin g on whether
Missiong varied by nature, depentical- For long-
® Purpose was strategic or tacdesimble tolr
*ige planning, it was naturally of all potential
0 hand at least a cursory coverag:e atilized in the
jectives. Such photographs-wetudies to be used
Preparation of general strs-ate,@.g'lclS one of the first
‘“hever required. For example, in the last Wal
"sks for our South Pacific force}sl 1d in the Solo-
ter we had secured a firm fOOtWZs to secure fiL
1, Rllice, and Gilbert Tslands, < in the Marshall
“OVerage of J apanese installation nemy’s military
LSlangs, Even though all thi;for actual inva-
35es were not proposed targe

crra,Ph
essary to phOth uCh
Slon, i, Was none the less necess< From 8

Very potential source of OPPOSIEL?; in the Souﬂf
Dhc’togr&phs the intelligence Celi-e enabled t0 PYBS
Acific anq gt Pearl Harbor Web igh echel(.)n
Parg objective folders for use 5;1(131'5 in staglf‘ﬁ
: P ﬂ»l‘lning and by tactical Com}];re very long, VIVB
rera or surface attacks. BB} t appeare abo .
tuauy every rock and sandbar £ 1;; graphed ab leas
Watey at low tide had been 'Pltlicc)mbﬂ

® and jts general deserip
" fileq for reference.

0 order such photogra
Drerogative of operations O
I8 S to 1t that 10 e
ool the photographic interpr connai
Pareq the plan for the actual r¢

reconnaissance

e
as th
hic coverag® ch oill~
B gy intelligence oI
fﬁceI‘S, ", ignore H

r
ases We re-
P tation offcers ot

aissance 11859%
i

1 Peda
are propetly e4P
thsumng that the planes W

Tuns oyer the target ared tho Such pla

jefed. 4 exes
the pilots adequately b]}iotographlc B

i Usually included in the P vision
o the Various fleet operation o peL
2ared by the PIO’s under the 2 das®

. CIO, ted and defin®
Nee an objective was seleC r invasion

"&et for Jarge-scale assault ©

o coverage
Mprehensive photogl’ﬂPhw g
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: iking forces and by

y ast carrier striking e
tial, for “?ﬁi};isf forces. Thus, when K‘]Za]zkjé
the.amphlnd Eniwetok atolls 'had. beeln CM(')E'S =
Mﬂ]um}; objectives for landmtgtlin nt f{ﬁce‘m ho

our ma hic interpretatio :

2 : hts
ISl?ndS, Ptllll(;ﬁ;oflfe El)alams for reconnalssm_lcz f(i:{l)% iy
gl i r the necessary comprehensiv ot
p et inch of the three atolls was P;eived
age. Ever%eaches and their a.pproa.chesare iy
‘aghed'ttention: ofter the dlsaStI}‘fu:imEI:)D—dﬂy
i cofs at Tarawa, an@ by the o ebiding
over the T - were few surprises for o iwa
yodbtilons o of coverage, also Pl‘:it%"d c{air
5 d land-base -
1t of carrier an Hbitpe
- vities, depending upon e e le, reg-
craft activities, d. Wherever possible, reg

h require in order
of photogl’&pn daily coverage Was ﬁowilhi ey
to keep Tac

d if the situation de-
in photographs. And d for
chow up in pl:;iai: operation might be Plfﬁn;u ol
manded, & sPurPOSB of taking plc:t}:;:u:es;L coh et
the eX.P:.l‘eSS l?)perationS, such as t _Erh onperation
amphibious in August 1944—whic 2 e ;
Palau ISIE&%?SSN%AJ?SHOT” and had as 1;‘8 Pr;;[;’“l i
o : or
was terme raphic reconnalssance. tant in
i o tho PIO s mst impor
mi,s',;loz;) aration of the opﬁgiltlggoi M
the’ Pr ,S were ca i . t‘ ns to
Finally; fﬁ?rgts during tactlcni izg?:r?dﬁal ,t o
niisE rre«;cale photographs o rovide for ade-
gecure 1,,:1‘5 ediate strikes, and toliL3 i B
ofs for lmmo-e of all targets attacke for damage
7 cover'iiures should be available fo
sont Pl
sufficter - about to
sment. re pilots were al
asS]'.elf all Squadroﬁit:’ il:cOnna.issance mission, the

articipate in & P le for seeing that they were

ACIO W;ls ?:ilz;:ib It was, however, common
adequately

tual briefing for
IO to do the actual L o
ractice for zhseirie he was better qualified to dis
igg1onl
SuCh mis

ica,lities'
o techn

a,rl‘i s
forces. This typ

PIO, was the resu

il been flown and the
LA issions had be
gyhen e mlSE:I‘:d delivered, the second Bllase
tod Processed ced. Whether aboarfi ship or
he . OmmeI; were quickly examined ar:d
i were Iﬁrepared by the PIO’.

i the most obvious features—such
d the
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active .defenses ag antiaier
passive defenses ag radio,
installations, The reports
vidual PIQ’s attached tq
information wag of immedj

C?I.ﬂfi be sent to an interpretation unit where f5-
cilities are more extensi

ve and :

s personnel moyg
pand—based long-range
nhaissance planes generally oper.

aft weapons, ang such
radar, and searchlight
could bhe made by indi-
small units whep the
ate importance, or they

tiori order, which directeq

various commands, including Interpy,

and intelligence centers, Best
Upon occasion, it wag Necess

PIO, in conjunction with o 1 ary for the ship’y

it nast TS
amination of g photograph’ to YPI;I‘Ehmmary ex-

photo mosaics, maps, navigational pare'm etlays
templates, and other Pertinent, jtq Do '8 boarq
ate use by the striling foreeg. Bums
sible, if time wag not of the egq Thienerey Pos-
Was reserved for the en(l;
units and intelligence Centers 11);(1,) edllil
tives were forwardeq for thopgy, 1w Hh ¢ Nega.
There every Serap of informgy; T : ‘
the photos ang com i
POTtS were printed
and tactical commag
graphic interprete
impossible abogrd
combat area. Agy
duction center for

fully equi

nders, lar Sle
28 staff
EiiWaS o hang ¢4 g :;izfth s
oteg c:IrIat advanceq baseg i e
ever!y tgg;]ioﬁ Was a Primenpihe
; ; "0~
chart, or St.udy used ip the ;’alf‘ltelhgence m
phoct{ogr_aphlc fielq alone ¢ Cific, and iy thé
production of more than 3 a g
Printed material progye, ooy, Ay

peak, in January 1945, of mJ

herg

o1k
sheets a weel, many of which represented the ¥

of PIOs,

Damage Assessment

Damage assessment, like the other duf1€s 356

PIO, varied in nature, depending upon e nidst
Which the pictures were to be put. In - lbjcc
O.f carrier or land-based aircraft strikes On-g day»
tives to be hit again the same day, th(? ne)t rete’
Or in the immediate future, the photo mt&lphﬂtos
hastily appraised the damage which the ]Ile op"

Ay a
revealed ang reported to the intelligence cigion®

f the

5
. : e

erations officers, in order that tactical ditiO to
f‘ould.be made instantancously. In & 10 at
Such immedjate assessments, howevers dam”

centers made g, carefyl detailed study of ¢ ("nlined
age and the yegylts of their analysis d.etela #
future strategy and tactics for the parti® vie“'ed
get.  Sych damage assessment was also I‘ehe- fi-
¥ technicians wi constantly checled © unth
clency of new weapons and devices. 'elltists
the actua] Occupation of Japan were the S ot 0
i—l it Ol?ser"e firsthand the devastating ®" " yere
st ® atomic homb, Py, to that, the rest
8 trllc‘hes from Photographs. y of 2
. he_PI() assisted the intelligence ofiep .Ieoiﬁf'
cfiratlr'lg COIIlmand in the pl.epal-at]',OH o) is 0
}?t&CtIOH report by compﬂing, on the ‘Illag
poge"graphic evidence, statistics on 3Ctuat Sf‘ﬂd
actione. Pared with pilot reports 08 Y27 ped
oS, Thysg 4 double check was ac-.:coln 5 ¢

hotogpgor s> Vith those echelons.
”gon gihp '¢ Interpreter assisted in the ;. 4
tograph; ® OPeration order by furnishing, o
; X, and, because of his pogh o anife
S field, was consulted during P 01‘138 /

i ; 1 : -eter e
Wit . SATTier’s photo interpre an
in I}JII:EE-Shlp s ACIO zli)nd air group cor! ueﬁt'ly”
briefeq lalng the dayg strikes, and he ¥ 01111!115 ;
sance, .. PUOtS on matters of photo rei s ¥
i ce rou.gh the medium of photog;;i; coﬂ; 1
Mang With0 u}formiltion, he furnished its effe

i . e Informgti ry for
1ve flln(.‘tloning ation necessary

Speciaz Stkills

0 fune
Oughly iy

: o
tion effective] had to be. s
: £ ¥, the PIO 1t

alneq j, Special gkills. In

“:1'1011 of. this training was 11‘:1sty and 11?_&11;13;23-’
ntinconsistent study was 1-eq_un'ec1 even “l‘f 4 in this
chagt“’lth the fleet. As discussed ea]llleils‘he tech-
M;? T, he had to understand thorougll ytoﬂ'raPhiG
i Aspects of photogl‘ﬂP?T-Y an.d > rtant
Maissan ce, But in addition, 1t was ImP‘L, cts
th ¢ used frequently in Interp mtmti 'Ps air-
gy CEDition and characteristics of ship " the
arg an(.i ground vehicles; target analySIS-’ an
the aCter}Stics of own and enemy ordnance;

i “iniqueg of camouflage. el
trig ad Constantly to review the intel!
o 35 they were received by his unl —

all ey ships and aircraft that th(’i) Lt
Uigy LOTted to he using. Additional Suosf ;)ris-
g, such reports, through the medu}lmcument&
had ‘War interroga tions or Capturcd C Owa gin a
Dos't(' 50 to be checked. Thus, the . it, first
{tDpea tO Spot, g new p]{[lle or Shlp W]leil:ld com-
! Was no time for extensive I for keep-

iy, i
g uldun_l Problem, and the only SO]UtIOH]l intelli-
muCh a

Stngg , "I the sitnation was to scan 8

Bayg o TeCeived, This taslk was just - of the

(]Qi]yof‘t e PIO% g aily duty as it was 2 _pa:‘t He
Ot‘e}:outine of every intelligence office 'osit,ion

ot var'e ew about the characteristic cOP e

i"’lst ‘O types of targets, the better eqmppwern-

Ty 0 Adyigq intellig e;ce gi,nd operations cone

b a Selection, Tt cannot be 0V

: ®se officers—operations,
gQthe§ "phic interpreters—worked

igence ma~
t and take

closely g

1 evari-
i PIO had also to be able to recogni?® z}gire -
il I;)Ci 9T enemy ordnance as _t.liey aiipordel‘ "
"y 0to'graPhS, and, in additiom,

; ow as MU
hiﬁ’“sSibleage adequately, he had to 2 d its cap?”

" techn

: 1
¥y I}.tles about, our own 011111311{;9 ilwm-e of the
g ‘oyg, 1€ had furthermore to be %cqmouﬂagea
Vs, o PeS of deception, in the use© was in the
qlito’ Ummjes, which the enemy
i, N the . PPloyin naissanc

® plang: o hic recon o]
Quﬁll?‘s, tlIi) Mning of photoglffph &6 aeml%lcd
0, i X ¢ PIQ had to consider otogl'aphe .

oy, o

ly U S Over the target to be P

g, U ; =l

% o 0tly gt was also desirable tlll oy and 8150
op ing knowledge of aerolos
Supplmineiii; this knowledg®
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: ist: her con-
ions with the aerologists. Weat
Cc.m.sulmt:;?sa target 200 miles away can be and
g o uite different from those over the task
s M; qften certain climatic peculiarities in-
fores; an @ nnine of the reconnaissance flight.
fl enced the Pla o . y T
5 le. in the first strikes agaist the Philip
et et, 1mber 1944, because of the ever-pres-

- 1 ’
pines in Sef ian'fin" between 7,500 and 8,000 feet,
?nt ovellcliiis:t im;os.:ible to make satisfgxct-ofy 1‘“1;5
% .WaiI?B K18 camera, due to the slow timing cycle
Wlt‘h Jted in insufficient overlap. :
wiichir ¥ PIO had to have a comprehensive

FinﬂIIY5 the 1 Of Cartography’ a,nd
ding of the problem ot ca

understan till if he was something of a cartog-
ok l;e'tli:sielsf. Specialists in tiiis field were iwail-
rapher ilhicrher echelons, but it was not always
able for F ply them for the lower echelons.
p0531ble tort ci:rt ographers were not available, lilzhg
When EXP‘;iG interpreter Was generally calle -

B vide the necessary overlays, maps, 0.1
upon t0 pr.o.e d at short notice. Furthermore, dui-
(:hﬂ-rts 1-e(]ulz.1 combat Oper{ltions :thB phOtOgl'ﬂ-Phlc
ing extendfi repared flak analysis andlradar eva-
interpretelfli‘ QT oTOUDS based ah(ia.rd the fmime;i
sion maps .Olizeduproblems required af tllol{?:121~
These speci? o of flak intelligence and of t wi ] }1
understaiédl?l:my clectronic devices—two highly

ilities of €
b1 il fields.

s ni he Guadaleanal campaign
nning of t
At the begl

Hydrographic Office

1 discovered ;ﬁfcth 1;1}:3(1 bejz;n copied from old
the Mea]ii‘ -ench, and German admiralty
D“wh? : ly in error. For some areas
-1ev0uszwas then the task of the
" I)l-oduce new maps and cimrts
W cf)lthat they performed quickly
a i;ﬂ;;fldering the circurilscribecé 0011:11;

d admimbl}’:c . they operated in the Sou :

pt Wt I tasks were performed 1n
sucb large staffs of photo in-
Illisstrs, and cartographers (')1:.}-
11 Harbor where facili-
roduction. Neverthe-

ater 01

C‘ ! .
‘ shio
k Jeisurely fo.
more ecld

DS
terpreters: I}%%OA at Pea

erating Ia uate formai:sii)bility’ during active
T y : b
ties W€ lways & r charts might be
less, i ai. ielta-ill. “Iﬁu?t case the bphof;o
erations liatelys assist in their
: ired immec b to
1~equl ha to
nrete
lntel p]' Y
roductlon
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Sp ecial A Ssignm_em 2

the Far East Section of the

studies.
In technical intelligence
cation and establish
J apanese shipping,
nilitary equipmen

ment of the ch
‘ aracteristj
: S
; 1d%ance, electronics, anclls:l o
- New Japanege aircra.lfz

:v?t;i?lthph? ographs. Other officers colIab(.)rated
COmparfti a;al Photo Science Laboratory 111101-
ment Of‘ )hVe Im anz}lyms study and in the devemI:e
StBPGO-St}i_.i otographic equipment such as th'e 5{3 i
underx;.rat P_ camera which was used eﬂ'ectwe‘y e
assault o e1‘ d_?l)th determination preparatm)’
e perations.
sary z:.e‘neral, the phOtO intel‘preter oo
part of any operating command as We as <

neces”

?ﬁteeép"ziggagt of an inte_lligence center enga-gs “-:1];
Primarilycalin 10 f.“}telhgence ma.termls.
in the capa etc 1mniclan a.nd functloned_
graphic pi,o‘b(il y of advisor on tecl_nncﬂ- Rnt-hﬁ
foregoing Qren:f;b“vt,a's has been re1ter:}te o pis
duties Cﬁ?eclzitv al"rl”'PhS, in order to cam‘y st
the needs ¢ (; ¥ .le ha_d to be well 111f(?1m © Job of
average of the intelligence officer, with 2 .
understanding of operational P* a

. uelltly
red e
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b Aty SUeh actions was clearly ©
omplex th
n . : 5 PRI g h 1L
ep, 1S, since it concerned 81 *I_thlt‘z t, the

% 8
\ Ihentsms as well, It was impe;&tt}es
T

Yy, O . St
Ly S of the theater be We 0
Tnte

Iggt,

inte));
Sisty ge
;l-ep&rtme
lge]lce
.fol‘ i
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0
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nt of the ship itself, charged

Cer : . :
advised of enemy locations

CHAPTER Xl
AMPHIBIOUS INTELLIGENCE

During

P:ft ‘i‘;(izﬂld War I, naval Qpemtions, for the

nvoy, ando il ﬂntlosubmarme warffu'e, escort

nc’e offi preparations for fleet actions. The

0t opey, Licer aboard ship was usually an as-
ations officer on a staff or the head of 2

with intel-

as
&rosea collateral duty whenever the nee
+ He was to keep his flag or command-

and move-

S,
G, Ad hig 3 : 7
Spat his information consisted largely ©

l] Cheg 1 i - e
e received from scouting units and intel-

. Sfne
]t'S e S()ul.cBS ‘ > ;
gu-l ncy ashore. Air reconnaissance
‘;She r,o and amphibious operations, 48
; m raids, were not contem

i, Ot he
a Cessa T
Sy, ssary to storm the beaches

try, Ch

) as Fry :
lg France was then an activ
her ports.

intelligence

rtg
“'e?ertain could land their troops ab
; Concepts of amphibious

ly,, Yev
Eaili a3 aerleos 1;?;1 by the Marine Corps 1
he ed oy al of training and expertt
ulto‘l yang ‘Ls ng the Carolina coast, 1
at Quantico. These concep

I

g YEgactiCe
0 1o the :
" W ases of subsequent de

Oy ar
log Que, ™ IL But the most impor

n the first umphibious

ftuje W

b

0
t%hh& a

Ormand d Saipan
wnl‘lu her in June 1944, 2 b

| By, ith > Was em
| N Al the 1 ployed.

itiation of amphibious

Oy Gy

Considerable number of

) Doy, , 101
h Gtherati Ous operation was moré ¢

g 0
tenigys £ our own and enemy 1©

Y b,y
! bl?d tﬁoljl,ved in the action.
Shey € trained for these SPeC!
O the fleet as quickly 2° P

S
gy, Cam j
i eree from combat experienc®
learned at Guadalcanal, ™

g, ? Ang ; .
of “heg & din Sicily ; by the time We ;I?V 9w
within

ighly develo

a

f, & ri(‘i&%anal in August 1942, 3"
T In November of the same Jy=
IR intelligenc?

H known to &

was i1
distin-
plated. It
of Europe,
e ally and

n 1940 an

ental work
n the Car-
{g were pub
operatiOI}S
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tant rules 0
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In the Normandy invasion a considerable num-
ber of intelligence officers participated both in the
planning and operational phases of that great
amphibious operation. Their work included con-
stant liaison with intelligence units of the United
States Army, the British Army and Navy, and
with the Free French forces; day-to-day process-
ing of newly acquired information; and detailed
priefing of personnel responsible for the success of
the landing, including officers of high echelon com-
mand, division commanders, type commanders
(1anding ships and craft), and finally the cox-
swains of LCVP’s and LCM’s. During the opera-
telligence officers were assigned duty
with either the flagship, or the assault group com-
or went ashore with the beachmasters.
By the conclusion qf the war, fjhe brilliant sue-
cession of landings In the Ph}h-ppines, on Iwo
Jima, and on Okinawa, proved v.1v1d1y that all pre-
ious experiences had been studied most carefully
and utilized advantageously.

Development of Amphibious Intelligence
To meet the gpecial problems of modern am-
Naval Intelligence developed

ibious warfare, !

Iliiaﬁzed techniques and doctrines and prepared

s Jarge aumber of officers for future operations at
a

© nd bases: In g,ddition,_the t:raining of these
real ontint od, in ﬂpprenmceshlp, under actual
officers . ditions. By the end of the war, am-
pc o had reached a stage of de-

mba G
COr”. . intelligenc ;
® 6 compard e to the c(?mplemty of
yelopm ot erations as whole, since it was of

oncerned with all aspects of those

tion these in

manders,

c
5 eratmr.ls- - telligence had its beginning in
Amphi rine Division G-2 section and in the
g of mphibious Torce, Atlantic Fleet

headd rter 1 st outside Norfolk. By 1943, .
base ce section had grown to a
d Navy officers and men
5 study amph%bious operations
telligence and to in-

sow of 1Y ]
1k in the pver-all task of planning.

a1
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As a result ‘
of exper; & i
they outlined t Periences in the early langj CONFIDENTIAL .
tellige Wo general aimg for i -a-ndmgs’ dispositi : ! Was desio : . , : : _
inf gence (1) to secure the * amphibious in- ciﬁl-). sitions, in the theater of war, but, most tro] 7 gnated as Commander Air Support Con- PhibsPac’s flagship, with rear echelons in Guam |
the‘;l"_m.at-?n on beaches and Zflammum detailed tio:;dl]y c;"ltl1 the strength, compoéition, dispo* tioneg mts (CASCU), and this Command func-  and Pearl Harbor, and a forward echelon located i
1cmity of shoreli , nemy defenses i » and de i14 ene as an additional hibi or For t the most recently captured objecti |
: : S ee hose : onal amphibious group. or a y captured objective. The re ;
Fnr actical; and (2 ,’c;1 ?;g;zvl}lch landings Seem;g ground, sea, igfd ai?-ffﬂgi);ligmt Oxffe:él capal’® :get(ilﬁc operations, specific I;rroups wore assigned  echelons were charged with the task of procurir?; |
qinte of enemy capability ona]m A continuous egtj- mterfering with the landine '01‘, the establis enb tioﬁle amphibious force command with the opera- a1l new intelligence material available in the rear |
g Ii:n and, sea, and iy, the of tile beaclikiend g t : ig:Indm' the related fleet commander. The In-  areas or in the United States, and distributing :
securing j . lese 1 e - ghot! ence Secti : : . such material to the intellizence officers i
defenses in tﬁe I;f;)ir;?tatmn on beaches and o the balalﬁzne?tll Siniions. el fin o;glﬂll blishment (:)tfm?h:i S(()) ?]1gllilslslijﬁctl(12fts?‘r;1:; eof :chelons They also armng:d f(:)r thecexfprlc?dl?él |
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L Hydrography, v; ¢ telligence officers o o QuUEs o ﬂmpof any % D\'n]:tenigellce doctrine between the various am- directed by ComPhibsPac, and, when new intelli-
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alloat, r C othe Hals & e A : s W, : - telligence © 1C maps ive. Or : 5 | .
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on land, sea, ang i;r:}f-tlon 8 ‘ep, feet ?‘K‘lve Commang AOII;I] Hlm:;;:'cous Fgrce, Pflblibs, tQaIn g Comm&nders, and underwater deﬂdwhs and hYdroig1 ?S&P overprints; photographic blow- i
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avoid variation in the materig]
amphibious forces,

Planning for an amphibio
for the intelligence officer
necessary preludes to any
were, however, several va
pattern.

Because of the mass of
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projected for the fast carrier striking foir';:smn;
: an

issued to troops and

US operation inyolye(
Preparations which were
t‘yp'e of operation. There
riations from the familiay
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In August of 1944, the materials deal ely lin
Okinawa and adjacent islands were extrem scal
ited. Information on Iwo Jima was just ﬂSi-,ion
as the previous spring. It isa simple de¢ hl; en
recognize that the early raids on Iwo Jin and
We were occupying the Marianas in Juné ade 0t
the first strikes on Olkinawa in 1944, Were m;trons-‘f’
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s ¥k, the puy £ aiding 11 %
Minatio, ¥ Purpose of aiding oblique®
eacheg ’n lOW-.a,nd hlgh-angle s were 10
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: e lntelligen Ost troublesome probl_em stﬂge' ttfle
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Prepy,, d?(.m Ar-support and bombardment charts
Wllit N O the Marianas invasion. e
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mosaics, shoreline sketches, overlays, blow-ups,
terrain models, rubber 11_10dels, and any other.form
of graphic representation that mlg‘l?ghc]m'.tlfy‘ ;
: ular aspect of the situation. en it w aa
L d what material should be reproduce
R uantity ascertained, requests
and, 5 neCBSSﬁl'jlf qal intelligence center, the Hy-
W mad_e 5 tl‘le O(tzhe Arms Map Service, and
drogl'nphlz ‘glﬁm:c;pographical b.ath_llions. Dead(i
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came obvious that the on]

¥ way to insure delivery
Y air to each staging areq
there by an intelligence

: ion list necessit '
mlél)ute changes in vesge] assignment e i
nce the basic inte]l; i
gence materials wer

lslizilblelzln and the general plan of the operatioile\t{:L -
; e known to the Intelligence officers th as
01 Preparing intelligence annexes for,o : W(_)l‘k
blans began. Contragteq with the chorgJ e()r£1tlolrl
col-

lecting all relevant information, the actual p
; I'ep< o

th(li diStI‘ibutiOﬂ of the mater‘;ere I‘ESPOIISible for
;(:1:1:;1. 'Izley were thereby able ¢ ¢ 8 unitg iy
= aitan methods of hyy T . st the yge.
. er the rehearss] , s © Itelligey g,

vzed the procedure, 5 5 ‘que of the pl ’
for the last- Practice which o

minute Correction of defic; ‘B«HOWed

The Operational Phase of 4 ,
gence mph%bz'ous Int s
€lla-
obggffvthzhf"rces Were on the

Bt coregmee OSemtional phasemove towarq the

: nced. The pyps Coulq 1 .

am : : : T € saj
insgxl‘zb;}?:: 1ﬁteﬂlgen09 Oﬁiceg responsibﬂit;l (t;
5 .
familigy Witi tE&VaI Persony, 1 W]Z Toute Was tq
T¥'this adbaatien ¢ conditigyg I re thoroughly
ing was begui :h:fe Etaging areg DEP;- el,lcountered
% e 3 my MY
area, intelligenq c’)fﬁut n any Case, g tted, hyies.
TransRong, TransDiy assi ¢ staging

the intelligence Ofﬁcers,oafngl similqy Un'zs Staffs (¢
: b

tive commandg and ing @ shipg ; 1 Met with
and materia]g toiha -I'uc‘te
mation to a]] shi Used j
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to the brieﬁng, tlljle Persony, ny Mingt;
COmman

. . o1
control unit met with all carrier pilots, squadr

and air group commanders, and intelligence 3
cers and briefed them on the general OVBI"zucte['
ture of the air support operations to be ¢or i
¢ It is not possible, without extensive ftn.d d:t;;te ;
l;gzliieiihgrgeiir‘lbe what all‘.a-mptllllib(l)‘;zmﬁon,
0 4 rere dfnng during an O i
.~hCe again, however, it may be stated U al i
1eally their duties were those of all operatio” ocial
telligence officers, modified only by certa s
Problems peculiay to amphibious operatio?™
few of those problems will be discussed here'o ed
1erever possible, amphibious forces emnin’iﬂg
Scouts and raiders, for the purpose of © goott”
fldVanc;e and last-minute information. cb much
g operations were generally successful 82" "y,
valuable information was obtained i thlsimitﬂ
bu the fea-sibility of conducting them was rhey
Y the nature of the enemy terrain involve® . cest
were used extensively in the South and 507 pivel!
acific where land masses were comP™ bt
e, and where approach to the Objectl-veotiﬂns'
¢ made from more than one OT tWO.dlree s’
T1or to the Iandings on New Georgiﬂv m v g_lﬁﬂ‘ﬂﬂ
iner of 1943, scouts were sent up from Guacssibilitj
00 ¢=plore the terrain to determine the P? close o
h plam-n g€ a small fighter strip on & e qissﬂﬂcz
W;? Proj (:Jcted landing areas; 'The reconn;e o th
invifﬁii;i"d out successfully, partly Pec?™ s o7
COast—watshﬁ?sl_Stance of small guerrill® Swuts
Wwas ctlilet sitng] Pacific, however, the llzet?leif dllsf
cover Taileq by the high I)I'ol:)abilit}r o arg,ti“ebf
few IZ. .Sma,ll land masses with Com}zl_ﬂtioﬂ )
enem Ming places allowed for a conce” nedt -
beacllzg troops angq equipment _at % iVl e
Ilied b 2 khe great distance of an ob] 60 ts eit?
to :surfaaSes limiteq transportation of 5 the % 0
tri fs :]El%ls;sels %arge enough to maC:uld pot
in Without cerlg;‘?rlnes. 'Fhe former . s ﬁ,ﬂﬁ
in detection ; the latte® i
) I, air, or visual observatl of f“?;ce
Plang, Sfoﬁﬁfel’ﬂ-ﬁw that, for the Se_"'urlg joms 5; o
SUCCEBSSf.ully fulfill their ™ o a 0
Presence in enemy territory

e1ir mere

Cluswe Wa ca,Sei

Centra) Prn.ing to the enemy. In 01°
eElClﬂc, scouts were used to T ;

the plgp o' them werg captured. g
°f which they were awar®

changed and information which they may have
been forced to divulge was of no real value to the
enemy,

Submarine reconnaissance was usu_all
by ComPhibsPac prior to an operation. Requests
were made to CincPac who delegated Cquuquc
to obtain the desired information. Detailed BROCIE
fications and photographer’s mates Were_furmshed
to ComSubPac by JICPOA, and requests for pho-
tographs were accompanied by charts mdlcatm%
DPositions, directions, distances, and numbers 0
Pictures to be taken. This type of reconm}lssance
Was especially useful in making observations re(i
garding reefs, surfs, currents, and landmarks, and
the reports were invariably detailed, accurai.:e, afl
Useful, Of special value were periscope plctm:s
Wed in briefing coxswains on the approaches to
Specific beaches.

Much of the information obtained f1:om scouts_,
r&iderS, and submarines was gathered in th(‘a lz_l‘en
OPerational phase, and utilized in the prepara 106
ofthe strategic studies and the advance 1ntelhger;5 /

Wletins, But it might also have had to be ga ti
ered as the operation was about to commence, aI];B
0 that cage dissemination would have had t(;her
Made vig, despatch, message drop; TBS, or © o
SPeedy means of communication. Just prior toqu

Andings on Saipan, a squadron cornmrmdel;1 t}‘le
Sl.mt down off-shore and was forced to sper Ly
Mght on g reef in the landing area, while 9111; Olla—

.attleShips were bombarding the s}mre ns E-thjs
tions mos of the night. Shells whistled OYeld v

tad, but he had sufficient presence of ml‘Il %

ake as careful a study of the reef and under Wi g2
Obstructions as was possible under the clr(z5 ¥,
Stanceg, The following day, when he was‘ resrt i

Y one of our seaplanes, he made a full 1e11)0 i

® fast carrier task force commandel'_“iho § 1fe : rees
layeq the information to the amPhlblO}‘:S‘ qofter.
ich were prepared to land sho}‘tly t 131;’;1; o

Uch an incident is, of course, 30‘_’1‘19‘“5" ' Diined

“Tmation of that nature 1S obtained by tr 1l11'ces
“Xperts ag well. One of the most _useful Sodint'fs
°f information in the hours just prior to cl“{anwatZI‘

a8 the result of the labors of the under

®molition teams (UDT’_S)'
In early Pacific operations,

tion o (UDT’S) proved th 5
®ach clegrance and were able to OP h

y requested

underwater demolll-
eir effectiveness 11t
Sl.lCCBSS-
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fully in daylight provided there was adequate fire
support. Up to that time, UDT training had been
purely for the demolition of obstacles and that was
the assigned mission of the teams. Reports of the
results obtained were forwarded to the interested
commanders and no attempt was made at further
dissemination of this information.

After the Marianas operation, an intelligence
section was added to the staff of ComUDTsPac.
The mission of the UDT’s was then enlarged to in-
clude reconnaissance as well as demolition in fact,
the two functions were conceived as being wholly
separate, with reconnaissance coming first. ’ljwo
intelligence officers were assigned by ComPhibs-
Pac to the staff of ComUDTsPac and close liaison
was thereby established. This activity expanded
considerably as operations grew larger and more
complex, and by the end of the war, there were
nine intelligence- officers on permanent duty and
seven on temporary duty with ComUDTsPac.
All were given special instructions to prepare
them for UDT intelligenc*_a work, an_d some were
assigned to teams for spec1ﬁ.c operations. -

During the landings at Lingayen on Luzon, in
January 1945, ComUDTSPac_ requested that
Army liaison personnel from higher echelons of
the assault units be assigne@ to UDT as observers.
Rough UDT charts, showing the results of the
teams’ reconnaissance, were prepared flll{.i repro-
duced on gelatin “Ditto” pads, and a limited dis-
¢ribution was made on D-day to some of the com-
mand ships of the assault forces. As a result of
these experiences, it was perceived that UDT’s

1d in the future perform very valuable work
b econnaissance and intelligence nature, even
o rh no demolition of obstacles might be re-
thoﬂegd Tn fact, it then became apparent that the

qu?r v function of UDT’s was intelligence
ré}li;i 5;11&11 demolition. If the obstacles were
ra

could be destroyed. But even when
¢ there, much valuable information

. ot be gathered for the use of the landing forces.
mig: ¢ articipﬂting in this work at Lingayen
The teﬂlg hﬁ d no training in hydrographiec recon-
Gulf ha distinet from the demolition fune-
naissance asn sequently the information contained
tion, afld (};0 rts although valuable, was not com-
on their chait= distribution of this informa-

thermore, .
Plemi }(31‘1111121; heen properly arranged for and 1t
tion ha

there they
they were no
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did not take place until one hour before the assault
on D-day.

For adequate underwater intelligence, it was
established that the officers participating should
have a thorough knowledge of hydrography, in
addition to an understanding of the maps,
beach diagrams, and the methods of speedy
reproduction under combat conditions. Ozalig
machines were installed on the fast trans.
ports (APD’s) on which the teams were embarked,
and they were used extensively in the preparation
of the reconaissance charts which were distributed
immediately after the information wag brought,
back. Staff members and underwater demolition
team captains were briefed by the rear intelligenca
section as soon as practicable before an operation
and later the intelligence officers assigned to U.DT’;
briefed all personnel whose duties necessitated de-
tailed information. Al pertinent materia] was
issued to them, and particular effort wq
supply them with blow-ups of all the bes
photographs of the beaches and reefs to be pe-
connoitered. Careful planning went, int, the dis-
tribution scheme to be employed, and the
program was sucessfully employed at Iw

Reconnaissance was made on D2-day, and sey-
eral hours afterward, a despatch, SUMmarizing the
UDT information, was sent to the flagship of the
amphibious forces for relay to the attack forceg
approaching the target.

On the night of D2-day, the landing fopeq liai
personnel, which consisted of Marines, ty, o eSon
bers of the UDT staff, anq men from the o m-
were sent back to rendezvoyg with the attack ms,
support forces. They were transferpeq s and
with copies of the despatches ang the UDT ;h S.ea,
At dawn on the morning of D~day, with the + ‘:1:1 ts.
of the attack forces in the area, furthep i

of staff personnel with the transfopg

: Decessary chopt
made to command ships, Each tegm fli;;‘v;erg
1she

guides to the first landin Waveg _

sonnel reported to the Fg(:)rce Be;iiilzgi staff pep.
No demolition was necessary g T3 31.‘.

the necessity, feasibility, anq ; ma, g,

and early distribution of UDT ;

demonstrated there and the lesso

reports amplifying the informgg

patches and charts, as wel] g B

who would be returned to 5]

t available

fo].lowing
0 Jimg,

Zelicg Were
‘ns leal‘lled {Lnd

]_10_11 I the qeg.
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bution, and interpretation. I
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i -esent at the earliest op-
i !andfmfi:lrlli:g;gp 1i11f01‘nmtion which _th.e.y
pore 0uipped to extract. Thgy were briefed
slopoith S ek()l the Intelligence Section of the am-
= s (%VRHCB ymand so that they knew eve':rytl.ung
Phlblqus c]gmt. the objective, and. they .mam“uame
ekl ('mon with the operational 1nteu1genc‘e
qunpiasy halfl commands in the s'l.rea. PHSOIEBS
officers g at nt tactical information were lieil e
with importd £ the principal taf:tlcal t_as 2 o‘ i
W ﬂagshll'?s f(:nd any information gaine hxrv:;_
CO]Hlllalldec;.S ;,minated and USE(.:L PI'ISOHGI;S I;ed
Pmmptly lsstmteaic information were re;rt .
ing generﬂl_ S cznters in the areas })y the fas e
to the intglygence sually air, for interrogation
pasllabielns ost of the captured person-
Eyentiz i as of value were taken to
“;wy may have received a

mean
there. ! '
nel whose 1nf0rmat10‘]n t
son, 7R EEH e the combat zone.

thsdins Jring-over 10 € : .
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B ers and documents
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receive careful instructions from intelligence of-
ficers on counter-intelligence. Just as we desirved
to secure as much information as we possibly could
from captured enemy personnel, so the enemy re-
sorted to various methods to learn what they could
from our men. Preliminary briefings included as
much instruction as was possible on the subject of
resistance to enemy interrogation, and on problems
of evasion and escape.

Once bombardment and invasion of the enemy
tt_armtory commenced, the problem of target selec-
tion became extremely important. During the
early campaigns in the Pacific war, fire support
ships assigned to operations involving small areas
were able to knock out Japanese installations with
area fire, virtually blanketing the entire objective
As the war moved on from the coral ;
land masses, it became apparent th
to be most effective, both during
and later call-fire stages, should depend upon pin
point firing on individual targets. Fop the I{;r {-,
time, at Iwo Jima, and then latep at Okinawag %
amphibious support force commander W.'.LS( e
pointed to direct the fire support mission IE-LIP-
work, and that of his staff, was to plan coorc.lin tls
and direct all prelanding Preparation,s el dE.L o
naval gunfire, air support, minesweépjnq ;5
reconnaissance. S ond

Intelligence officers were assigned ¢, the stafr
the amphibious support force comm'dndera of
their primary responsibilities were target loc, ".md
target identification, and damage pggeq s
Before the operation, they were to brief ersment,
and distribute to ships and aireraft thep b S,
notated and gridded PhOtOgTaphS’ i 1ast-€s? an-
photo interpretation reports, A target inl)‘:’mnute
tion center was designed and Operated } thorma-
intelligence section, in collaboration s t})i i e staff
nery officer. Into this center wag funne] dle gun.-

formation from gunfire and ajy Support, S T
photo interpreters. Everything Was in; a'nd_from
tabulated, and the results disseminate(;n edl{?t‘ﬂy
Ships were advised of new targets o ¢ rapidly,
terpreters located them. Tt ;Lb re SS ast as in.
were not on the target, the amphibiuppm‘t ship
force commander sent an intelligenc OUS support,
ship with necessary informat; ® offieer the

atolls to larger
at fire support,
the prelanding

: on A :
that the sugge.:stlon of the i“tk“.llizz:} a dn-ectwe
followed. This system resulteq 5, im(;;- ;Jﬁ_"mer be

Vilg the

164

effectiveness of gunfire, but there were still defict-
encies in the system of briefing spotters and gun”
nery officers of individual units. Eventually Plans
were drawn up for the training of many I e
ligence officers who would ultimately be assign ec.
to battleships, cruisers, and spotting carriers o
duty before and during operations so that mrglee
intelligence could be used to its full extent by th
ships doing the firing.

Training in Amphibious Intelligence '

A_ continuous’ training program rem fl]ne
session for the purpose of indoctrinating 10¢*
enced intelligence officers assigned to the amh
10us forces, These officers, most of whom 1}3(1 5
been afloat, were not only taught the uniqt® al
tures of amphibjous intelligence, but Were lifes
adwsp:d regarding the intricacies of ShinOardE are
acquainted with Pacific geography and W% fing
taught the importance a;]:d techniques 0 AL ds
and liaison work, the reasons for and the ™

d in
peri'
hib-
evel
fea-

e?ﬂlﬂof

; o

of _keeplng various types of plots, the hnndhnvthe
PI‘ISOH_ers of war and captured documents, 87
pecessity for immediate dissemination of P cer
ntelligence. Inasmuch ag the intelligence ° the
wag fl‘equenﬂy judged by his competence i i1

conduct of collateral duties, he was instﬂwte ¥
collaterg] duties ¢ : ¥

intelligencq office

0 inte]lj
Well-train
these nen
l.em for th

ne]‘ltﬂ

hat were commonly asS1€
IS. i oub
gence section can be complete Wltioof
ed enlisted personnel. ]?1'0‘3“remel rob”
prov-e d to be a constant and Sefiouseyt}en(‘fe
in drg ftine”Pamﬁc amphibious forces. COI::}EH als?
heedeq t, bk:as not enough. The dratts 4 m8P;
ping s ® KIow cartography and standa’ qterial
in ffy.mb()]s-’ and to be able to pl‘epﬂl'e ma
rh‘iigssmtable for reproduction. e the
Various t teeded to know the operatio’ 50 po¥
to mg; Y‘pes-of equipment, available and 2 1 itP
'alntmn it, Each type of work requue
Personne] to‘t The contribution made bY ;I;Oduﬁt
tion of ¢ © Successful operation aP ; nn?
¢ amphibjoyg forces’ intelligenc® ssf“fy
ted. Diligent search was B 00>
ficultieg were involved in the Pul-iﬂ,g’
the select; tralflinga and screening Iﬂer} coofdf'
Nating ¢ 0}1 Period and in the process o d beeﬂ
Complete(;elr Work after the training hﬂqt ade”
© theresult, howeyer, proved ¥

e OVerestimg
a0d many g
of locating,

quate training of enlisted personnel for S-Pe%lf 11}2;?1({13
worlk n intelligence was not Olﬂy desirable

: .- ] er-
Virtually essential for efficient and effective op
ations,

Vale of Intelligence to Amphibious F ofrcgs
Many sources might be tapped for t_-es'tl.mony tlilee
garding the value of intelligence activities toder
“Mphibious forces; the statement of c.onn:;‘almet ; S,
dMphibious forces, United States Pacific Ociober
vReinlly pertinent. In a letter dated 15
1945, he made the following statement:
opments of the wa.r:
the Combat Intelli-
Navy gpecialists
tely lacking and
re nonexistent.
training officers

One of the most significant devel

i the Pacific has been the growth of
8ence Service, Prior to World War IL
taineq this field were almost comple
dellities for training in this field We
Aced with g total lack of precedent for

*eSh from civilian life in a new and
“l, the program was necessarily S0

OWever, proceeding largely by trial an

almost unknown
w and laborious.
d error, incor-
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porating the experiences gained as we went along, by
instituting a training program * % ¥ hy s?lf develop-
ment of the officers, in aviation, and by the issuance c'}f
directives for the utilization of such officers and. ﬂlel.l‘
material, the training and employment 01.‘3 combat 'mtelh-
officers attained a considerable efficiency during the
lg:f;fzi stages of the war in the Pacific. BST the fmd of the
. ceveral hundred well-trained combat intelligence offi-
::lz-ls’ ws::;:; on duty with the amphibious forces. Other

intelligence officers were with the fleet and with shore-
=]

intelligence centers. .
basa;ﬁ:tamgmbious forces in particular, being engaged

ich was developed almost entirely
p s : WS v;iri?lge:lﬁﬁlinvolved a coordination of the
du'rmg theuw pranches of the service, have relied heavily
Sl 11lli e:me officers and have found their services
u'ptotll In{;(tehei commands within the fleet have no doubt
vital.
g Sirfli]ar]ﬁe:zﬁeit;dihis command that the need for
ek 113161: 1 trained in all phases of combat intelligence
offcqrst 6 1) 1y amphibious intelligence, will continue to
and purticu 31 t){mt their services will be absolutely im-
mcreti.lsi' tinthe United States Navy in the event of any
perativ

future war or emergency.
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CHAPTER XV
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n the Nansel Shoto immediately set
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| Mchapter X ot
Inte] ige}:cél RI.II the development of amphibious cific objective ! _ 1
during World War 11 was discussed. the ComPhibSPﬂc Intelligence Section to the task
of collecting all available information on the area

MAVAL INTELLIGENCE IN ACTI

this ]
'8 Phlﬂi?bter the role of Naval Intelligence from
0 the bye, l}}g phase of the Okinawa campaign uP to be_attacked_. : '
e isl:n(IL : _]"mding of United States forces on ONI cupplied the basic geographic data, ter-
dble, dld will be described. In the'space avail- rain studies; and all bastc mqnograph material on
nte]y;, etailed account of the oxtremely complex Olkinawa Proper and all the islands of the Ryuku
eSti(t:len-ce . functions during %,he operatiou in  Retto: Such additional majcerml as was subse-
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in its br adest per-
in 1ts roadest T i JICPO iy
gen

parts, one on the
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‘ The next step taken w
sing of all agencies in the
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lawans who, despite their low intelligencé s
vulged a certain amount of useful intelligence:
In the general category of valuable informa?
Wwasa conchologist who was living in Arizond ¥ :
his existence and background were discove
35 & result of investigations undertaken bY n
DIy of the Fourteenth Naval District. mlllid’
upon 1nte1-rogati11g him, it was found that i3 z
collected shells on the reefs of Okinawa 2%
sessed much information on the reefs, SUI™
channels there, he was placed under contract
the Navy, flown from the United States, 87 n
tached to the ComPhibsPac Intelligence Sectloﬂ;e
Another excellent soupce of information W& 0
. Illltt‘id States Geological Survey Office & (1)\7110
V:{1‘311.16II;fWhmh two geologists were Contaﬂs from
. Much value in analyzing ter:
aema‘l_ PhOtOgraphs.
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ghizance of ONI em‘ly in 1941 to tlﬂ«ln E‘:.neSB
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E&z}tles? graduates had previously lived 1% % tjon

o, aul of them wepe competent, upon &4 fte”
% of spoken and written Japanes® e

a brief trainipy. ; ; '
nin i i ds, ¢ %
€ In intelligence methods; Jarly ;

qzlil:kd e;m;a%“al?le in the field, partict
interrorrI:;'Oltatlon of information derv®
ation (;,fa 1on of prisoners and scanning 2”
S in Cﬁlptureq documents.
of the Ini Othe:b Pacific operations, & :
Teconngj °rmation on Qkinawa came 10 obtﬂ-]ﬂ
al necesl ssance.  Since i was impossible to _bgsed
Planes Iiary Coverage of Okinawa with 187 ine
dul“ing: c uch of the coverage had to be v cessfﬂ
of Whicharrler Strikes, one of the most sﬂ‘; Wheﬂ
90 pe Was undertaken on 10 October 104 21 a‘ﬂd
rcent of inavia was photo grap letﬂ,keﬂ‘
iy iSCaF:)le verticals and obliques ‘;e(l;e 110;0’
Teconngj ToVement in the plannid 0
er&tﬁ)?lmssm}c? Was effected forpthe Okina‘:ftiﬂﬂl
CoVeragg YO Mitially obtaining adequat® 511705&’
Quently, the ®arly preparation of maps:

o
of Mstallgt; arge-scale coverage for detail® t i’
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ons was obtained, and by b
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Other informants b
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Iterpreters had a satisfactory map on which to
plot thejp findings. The frequent small-scale cov-
°rage by B-29’s, although not always suitable for
detaile study, served as an excellent means of
‘lecting changes made in major enemy installa-
tions,
This coverage effectively closed the gap between
'® coverages obtained at the time of fast carrier
Strikes, anq again emphasized the necessity for
tontinuoyg photo coverage of an area. Earlier
Photos revealed installations that later coverage
Oten fajled to disclose because of camouflage.
T €Wise, the number of installations and changes
N the relative strength of defense positions c01}1d
s: d_Etel‘mined only by careful study of succe§slvg
"ties.  Some Sonne photography was obt..:u'ne
¥ Dlanes of tagk force 58. This covered positions

3 : . o was
'® main Janding beaches of Okinawa _and.
eterminations.
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included all the latest general information on the
target area. However, as more detailed informa-
tion was needed by the various units to be involved
in the operation, additional material was neces-
sary. Also it was desirable to disseminate much
new information collected after the publication of
the JICPOA bulletin on Okinawa.

A general study of Okinawa similar in content
to the JICPOA survey, was prepared by USAAF-
POA, primarily for use by the Army Air Forces.
A target analysis bulletin was prepared by
JICPOA primarily for the use of fast carriers.
The ComPhibsPac Intelligence Section and the
G-2 section of the Tenth Army jointly prepared a
graphic and tabular study of the hydrography,
reef, and beach conditions for use of both f':he
naval and ground forces. The. Fleet 'Marme
Forces, Pacific, published a graphlc terrain study
of the area assigned for Ma:rme landmgg In
December 1944, the ComPhibsPac Intell.lgence
section prepared Supplementary Infomt;on ofn
Olinawa which included de.ta:lled studies o reial S
and beaches, unloading COIldlthIl:S, surf n‘n_d SW]:1 z,
weather, tide tables, and day hght‘daﬂl*l tI”‘ t:i:
During November and December 1944, the i
ligence Section was also engagefi mlprepcflmtrlli
Preliminary Beach Slaez,‘cheg‘s which s m?;e £

It beaches and perspective, and familiarize
a.ss_ﬁut features of each area by brief paragraphs
galien tations. Even though there ha‘d 1?8811
and &{lléfe ‘aeriﬂ] reconnaissance up to this time,
e tated beach sketches showing the depth
o unnothe offshore approaches, nigger-heads,
2 wa.ter% and many other details, were remark-
coral ree S.:Lte In January and ngruary, 1945,
ably accul 'b-PaG Intelligence Section annotated
the (]omPh_l j toeraphs of the assault beaches
oblique aerial P OUJiCPOA laid a controlled
and, upon raque;t, 1 part of Okinawa from B-29
mosaic of t]-;he S?;;t ngzIL)nuary. This mosaic was

hotos taken

. ts with the landing beaches
printed 2 i were distributed to naval

ies
a_nnotﬂted: AR mands of the Tenth Army.

m
; to troop COMLE" : ou
e tEl.niieering terrain intelligence tean, & group
The eng

he Army, pre-
BE »raphers attached to the £

i f:ﬁ:éagmphic study of the terrain be-
pared | 1t beaches at the request of Com-
e ﬂs?;ll;is was completed in January 1945

PhibsPac-d o bo verY accurate. Also in January

alld Prove
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This distribu- i

1945, the C ;
i omPhibsP ;
%leted the Intellirrehczc j ntelligence Section com
ac Operation PT nnex for the C e and for iy
. t af'and! ass; . omPhibs- " maintaining generali . ) :
;)110_1;3.0 f the Annex for theag)S isted in the prepara ? PPt inte‘liwg]iegenelahzea situation plots Fehyy ¢
hibious ot : peratio 5 ald~ raf B e map., scs ap . 1ar e . . ; - eviously.
it group 1. The Intellig n Plan of am- o ted and printed by t} =, i 36,000, W e ¢, y 1945. Four months was the time avail- the sources Flescnbed pr y - ol |
ol ed ACT officers of the gence Section also gence Section. Thi y the ComPhibsPac Intelli- Dexj reproduce the necessary material and this tion was & difficult problen. It was essentia t._mt |
i’ (;11: control plan, in pre ) : ‘(?Olnlnﬂnders, i Su;)_ Installations obsery s map showed all the defens® A od cluded the time .e‘m})h) :ecl fmf original every vessel engaged in the Okinawa Operatlon, ,‘,
an to be executed paring the Photooranh: 3 Januar 19.J' ved in photographs taken up to t Paration, T ey BOTE s and those that might possibly pecome involved, |
The ited at the objecti graphic  in N y 1945, Tt was brough ; Ong . In addition, the 1wo Jima prepard ! v of maps; charts Hotas
preparation e Gl March, B as brought up to date agail h added - . L ady  (Eeceivesn adequate supply of maps: =~ =15 ey
Hydrographi and distributi 194 Durine Nov 5 Teayq) a tremendous load to the already od writte otter. These in-
l’esponb' ];1113 ric Office charts we ttion of standard g 4, the C("“Phi‘g P ok elfnbep and December © inpg ‘3’ taxed Faoilities and persONDe The vital ond all other prepared Wlu n sz 4 i
sibility of S wWere not nor rograph sPac Intellicence Secti hy- Ttan SN S 4 P ; Jed not only the gtrictly amp \ibious vessels but |
Secti the ComPhji rmally the grapher prepared t GLIEONCE Section ~ Wel] ce of caref qiled planning o  QlEOSdE s J s O = ;
of 11‘011'- Hovwever, the secti ibsPac Intelligen for five areas qtl e %entﬂtl"’e anchorage charts Iy 8 maxim v = d- desk '1 11 Vﬂl:‘ible all the gunfire support ships, the components o |
_distributing nex ction assumed the | ce  duced at the objective. These PE e Prodyet: i and efficient use Of 20T - ior task forees, .nd other vessels that might
printed g new H. O. ch the duty “ed and prepared e 2 hese were X by ctlon equipment, Wt absolutely impera- theoar fot ] pardment or tran
. Sufficient conjes arts as the i and units i i .e for distribution to all chips § . FOI‘t pment, was @ . : be desitfnﬂted to qgsist 1M hombar _ﬂl S-
operation g pies for all Y Were S 1mmed] - . Copg | unately, } This ‘me ex yerience o =) : ments. The ‘JSSI“IIBC].
S were obtained f commands in th and to port di ately involved in the invasio® S and pe y, by this time &k port of troops as reinforce g
a > . T -y P ] . i 4 S e U « 1]« ] i d
: phic Office in Pearl Hom the Fleet Hydy X ater arrive rectors for issue to ships that woul We. - Major ?Olmel b .wm.] ‘L.b.l 24 Pacific vessels Were staged at soven _different Ly
pproach chart arbor, T} ydro-  been deg at Okinaw . : e reproduction facilities 1 the t2 > L the Western Pacific and some Were almost
Wash; Wwas pre e Okin n desionat a. Since no agency ™ Jem nder ; harge through the :
ashlngton_ The b pared and pri awa Indicat gnated to prapsre Vittinl ae5 P'~iti0ﬂ ; C 0A control of the officer 11 chals® constﬂnﬂy at, sea. Bxperience has clearly demon-
pared and printed b f’mbardment chart mted in  termi; or Reflectoscope o Rl ual Plan FO, OrCeg oo When the facilities of the amphiP1OU® 4 ted that distribution by the echelon system Was
Pearl Harbor and &two Army unitg IWas bre-  Secti \ation charts, the Co nPIa'dm‘ Pradet 108 illles vere inadequate to handle 1"31’1'0d1wti0n’ e flf;atisfﬂctory; for many shiPs had complained of
i - 6) 1 Ps nee rer 3 e ; 1 o P
mstallations and def uam. The infop ocated at  then 0 made the necessar ibsPac Intellg® . Ly pon_“ ere made to him. His cartogra i #22 ¢ recelving paclkages °F of having received them
tographic inter e E_BSQS was obtaj rmation op 1 produced and i B,lly 211-I‘mlgements to haV the Sraphic officers t! formuhtﬂd a p}an ﬂ-lld no ftebl‘ they were mailed- Therefore, ar-
telligence Sectipore‘a:utlon by the Conlll]{;(}1 firorh gho- would require them( istributed to those Uit et u ‘iwork was allocat ;—311 A1n13’( engine and faoat ?ms were made t0 fly the material by
: n 1tself hibsPs lar ; . ] P ¢ atec. ; =4 - rangeme / d ;
rov a s arg ar Ay : ; ] the us staging areas.
proved by the G-2 secti nd revieweq acIn-  sout ge number of rubber reli G afih W _.0‘%13131'0(111(:1;1011 unit handled most oiz : soial RsD planes to the various SHAST o, a
AnChOI‘nge Eharts o ection of the T and gp- s 1ern part of Oki ubber relief maps of t of A Printine ardane . oW ever, gred uantltlﬁs 5P te {gence officer from the ComPhlbsPac
(0} s a KInaw, . 1 SiE B i R yeve 1 4
b3_’ fherTleot Fvdun stagl‘ng Shei eeflth Army, prmlals, and a scale ;n;? a, seale 1,710,000 10 mn‘e brj ltdhgence material were ]'(-},,pT'OdHCGd by t:he OI;;ZHiffenC: tion accompan_led each plane gnd
d.lsh"lbu ol B o Cgraphm Office &ndle supplied oduced by the 4 .]/ A.:).,()oo s EW6 pane]S, “010 oy fhops smd plhote laboratories of the amplnb' 111‘ nflll}’ made the distribution at .each staging
iy A8 el roadomPhibsPac Ihten-eventuauy ) OIﬂ\mand and ‘L‘hetpt} antic Amphibious rh-aihmg bhy Lorceg, ColllPllibsi)ac ‘hm 4 a print shop % Peli" o had complete lists of the ships and sétn-ffs
briefing ad map of Qlkj 1gence § er, Navy Y hotographi : n- 0 lah : * woad  Tertee : stant touch with Com-
charts Okin gence Sec- vy Yard, Vv vtographic Tntelligence Ry aboratorv ashor Pearl THarbor a : and was in conste ¢
JICPOA. s of the Nansej Shzzza and varioyg 2 Number of lij‘le'ashmgton. JICPO;’;D Pmd“ce Shzrji GC inJL 2111); dTh(? e] ? ¢ -clee:Llllso had both- i 11131}‘?(2:1(’330 and thus W& ablo to male Cotie tay
The air Prepared each are astic models. mostly of the 85° 1t Sld. he o selectec 10T5° ° 1:1ipg WETE s ' % i place. The officer was also sup-
and gunne el by th rebi o The waiist s mostly of the 2 Congy, 1y o Pointed oub that these facilities ™. ¢ chang®® took P i Iie for
was the stand Ty target e rear ecl e relief map o delivered tayy: - Olled ¢ ; psPac I as hangs" " umber of additional packages 1ot
andard map, g b chelon i . aps were de 1V ! &lli e and oper‘lted by the omPh lied with 2 ] ; : 1
and the lare ground m s Scale 1/95 or and digtp: ntelliocenc . . gl al” a genge 2 < y : that g Xl hips which mlght be assignec at a
argest scale ap for th 000, £ distribution e e section in Pea? 5 1| . ce officer, and should be emphasiZe® . Jistribution ¥2 F q satistactoril
was Prodllced map of the e operat, ? orces fl‘o i 1on was m d . i()uh ts ePl'od Sr R ; ica- ThiS system operate gat1siac orily
s el i m theyp s made to the amp 1 1o uction of at lans com ter ate. ;
| Arl'l'ly ehoi It was di' entire are 1.011 maps t there, TI 1856 1 1)1‘ n O Opel ation P d ] e the Jate were ap roleﬂtl’»lY 1,340 VeSsEls
% 3 gineers in the P _ﬂfted and ‘& Whlch 0] suppl ere were enouffh o th D]'L ans, hoat £ oINS etCey for lthOu"'l th ) :
g : : a . 5 -t SlAnnag oo control diagrams eration. All com-
| ':1;;: :111;1 ground units, G:‘:!(ili; for use b?“ﬁted by m?llls, zjf-ansDiJ_; . %Ima]or commands, a1 rﬂﬂ]sd Iy thtzd invasion had to be accomP ;shed by thet? nd otafs €l gffinge qulfl::e ;ij;ﬂy of intelligence
repared fr ,UTidded g3 Ul nayg] any o1 tl » fire support ships CV 1g 8l e sho . ds ceive an & £ =
lets. and di rom thig alr sup al, prov e APA? ships, 8 ols B ps and laboratories. : 2
: » and dissemi map, wep Pport c} oved ver s. Asg T o Drelimi MALLEE Tyl perial W& A
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. : icers St 0 3 = 5 10 = . Ora 42 : i and ship 5 A . < arded to ort direc-
.‘ Chf“t was printed o > A0d obseryg,, Pilots, o broblem iy ¢ e alwﬂ}’sba major intellig"’ncC tig ‘ation by the C nPhilbsI’ch ntelligenc® _Sec instructlons’ COPYS Wewfor:;qrf v tlp i :
[ gridded ph N one gj S. i in siz e Pacifi ; 10 ; od in ol . : ataine ; commalldel'S, and a few other impor-
' the back Ic:f (go of the same (ot paobrldded quireg’ more ang le.As operatlons incr® se o of January, 1945, This, 28 it Jigence re- toL i nds for possible later distribution to
i v a i : e anr : ag 1€ : C aioy X oe 7
visible to th;e Sy Da?rr s P;’int‘md a  In suff to insure thqto re careful planning W 1le Eel"ed ut)he accumulated strates’® iniel 1ut0 pssist tan 32 nits and ships assigned at the last moment
format, brigl aser it the g-be’ S0 that, oy ¢d on agai “lent quantity material would be wvals g : ing, % b that time, and W43 inke . an Sk of unforeseen emergencies. A large sup-
helpfuf 46 b_llt coloring, ﬂlléflm? time, rl?th Were ooy ll_that lack of y for distribution. S° i “7{“ ships Lelligence officers of the yarious © Tigenc® pecatls o, copies as:['urniShed to the amphibious \
s in'thlg ots Who were ablgmd N eshe size, mqunmssam,e im?) detailed maps made P hotO 11;139 Blag rlmdpreparing their indivichml i :rm;tion plyofe eigenee officers foT emergency distribu- |
T SImg - 3 ajor erativ . 7 an o . mn s =] o o Y
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During the over-all planning phase, which may
be considered as lasting up to the end of the first
week of March 1945, no intelligence briefing was
conducted except for the high ranking planners
in rear echelons and the ComPhibsPac staff, all

of whom were, of course, continuously briefed as
new information was developed.

Intelligence En Route to Okinawa

On the departure of ComPhibs
from Iwo Jima on 9 March 1944
then Leyte to embark the staff of
ing general of the Tenth Army,
been completed. This, however, did not mean that
inte.IIigence could relax, On the contrary, as the
various forces to be engaged in the operation be-
gan converging on the objective, its work rapidly
increased. From a variety of sources, late infor-
mation was being received by all intelligence unitg
attached to staffs, squadrons, ships corps, et
The coordination and effective disse,minati(,m cé
this material were heavy and vital tasks, i

Upon ComPhibsPac’s arriva] at Guam aft
leaving Iwo Jima, the latest Photographs taken 1‘)31‘
the fast carrier task force were obtained. T, 4
included the first of the Sonne Photos, Iier ‘1356
the latest CincPac estimates were Teceived %ﬂ 3
arrival at Leyte the final phote COVBI.‘a s
Okinawa by land-based planes Was received ge o-f
cated, and disseminated. Before leavin ’I?ph-
for Okinawa, final breparations were mgd 2
the receipt and dissemination of photos to l? Bl
by a forfze of CVE’s between L-day min B;aken
L-da',y minus 3. Also plans were perfectegsf a,I;‘d
receipt and dissemination of UD or the
hydrographic observers’ reports, Pr

While at Leyte, lower echelon ip
cers began a thorough by

Pac’s flagship
for Guam and
the command-
basic plans had

: telli
lefing of a1 N

party personnel.

Intelligence Secti
staging there an
immediate area,
During the wholg pap:
departure from Ty
the ComPhibsPae Ty,
the following plots:

don. briefeq UDT I‘;}ESSPM’S
higher echelon officers  the
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1. Strategic plot of enemy forces, including %
land, submarine, and air. jed

2. A plot showing the movement of all 3111;6
task forces (maintained in conjunction with t
Operations Section).

8. A mine field plot, kept up to date as e
and dispatches were received.
4 A running intelligence plot of the ©
itself, kept current by evaluation of new
and reports, -

5. A plot of the European situation, for the
formation of ComPhibsPac and his stafl- hoto

While en route from Iwo Jima to Leyte & P rin-
b_ook of vertical and oblique pictures Of.thqgute
Cipal landing beaches was prepared and dist rin
I quantity. Tt consisted entirely of contact g€
thoroughly annotated and proved to be moie ob-
:_Eul.. uring this same leg of the trip to b 4 an
Jective the Sonne photography was annotﬂte'e i
Degatives were made. These negatives ¥ co
mediately printed anq distributed t0 e e
mands concerneq. At Leyte after 1ecelD® 1 ses,
most recent photos taken by land'based I?oﬂght
the 1/36,000-scale intelligence map W& 1 dis
up to date, reprinted in quantity, and Wl_de oy ore
tributed. Tn pig connection copy negative? e
sent by officer messenger to the forces 85 "ihe
at U]ithi, as time dltgl not pel‘mit aWaltl.mtelli_
comipletion of the pringing at Leyte. TP gpith!
gence officer of Amphibi%us Group 1 2 £t
Printed gnq distributed the copy negative ’ y P
map to all fipe support, ships while unde”
the target, % ort

5

'ghe day before the invasion, the uDT reginf"

:};le 6}1153 AT Photography were rece-ive'f.l- ated 121
T reports had already been distr? jams ©

, -
th a previously arrang® co?

pOI‘tS

bjective
photo®

accordance i

iu;iﬁel)r diStribution was required by tgfrﬂ 3 d?;
more p];lstintelllgence Section. On the hibl"

oTo graphs were received from arp istflbl.

2P Land were printed in quantity atl Fur’ﬂh‘a
}lted uring the afternoon by a destroyer severﬂ.
O received on that day from.c‘{iﬂthB
n S}licide boats and planes was coo';e forcz
“Minated by despatch to the entc;in o
S Several days prior to the 127 o8 AG
N departments of ComPhibSP%orﬂtq
Worked ¢ capacity, The phot© a 3 e

Continuou'SlY Printing photos an

S0urces o
and diss
urin
Treprod
were
was

needed for quantity distribution. They were also

engaged in reproducing special pr%nts_ a.nd 111125&LZS
requested by subordinate units for 111dn11d11.a ﬂ?h:
En route from Leyte to Okinawa a major mslt:r. t,s
tion map of Okinawa, scale 1/ 72,000, 1n tWOtS ;‘le s,
Was prepared for the use of the fire suppor Sf tri)le
his was distributed early in the mormng o o
day of the invasion. In addition to.overlzfys, ? ‘11;
for other sections, the map reproduction mﬁ’;z:nk
el route from Leyte, prepared and P“m:‘ slics
charts to he later used by moblle.hydl(‘);%z;{)ve
Survey units. All of the above activity meomen,
Continuoung day and night WO_l‘k by thfdycartog-
*aftsmen, photographers, printers, EMSection on
"aphers attached to the Intelligence
A, k elli-
As the forces approached Okmawitzb thelﬁﬁling
gence Section was further burdened ly Pwestern
for the invasion and occupation of élﬁma and
Slands of Qkinawa Gunto, Kaizd o i;]ands
Mujako Shima. Although the latter e
Vere never attacked, all maps, Clmrt’s’e compﬂed
'Zence material pertaining to ther wlera s
Wd printed before the arrival at Okin

Intezz'*’:gence at Olinawa ) ces befor
With the arrival of the invasion '{)(‘)iities of all
18 beaches of Olkinawa, the resPors! lsed- They
s eHia‘:"?ﬁnce officers still further nl.cleaoint in the
®re Working against time af t.hls tﬁe obtaine
Opel‘ation, anc& tl?e speed with which jajor con-
4 disseminated information Was1allere to con-
S}del‘ation. An attempt will be made the volume
°r Some of their multiple tﬂfEkZ T; Jisseminate:
Ntelligence they were 1"3.(1‘111'e hibsPac &5°
1 the day of the invaswn,hi :
)lmed control of all photOfs’mPt ¢
Plaggs, This, of course, mear
Selicg Section was called ll_POIl
e‘?ﬁcgssal‘y information to 1Ieclane wa :
1o Gently,  One photograPhiC PHU 1o g 1y their
° each corps, and missions Weke dditional photo-
o ai SuPp,ort control units- = 1 of ComPhibs-
‘ffﬂphic planes were at the diSPoS%
¢ and the commanding gener® ,trolled by the
wltl Missions coordinated and con

d
5 I.nln&nder, air support contr

ol unltSa. or
\ : J
'D of ComPhibsPac. After nnaisst
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ron 28 operating under .th(.a tactical air force, the
majority of the photo missions 1'equest.ed by troop
commands were flown by them. The d%rect control
of ComPhibsPac which allowed f:or briefing of the
flights by this squadron resulteq in some e*ixcellent
photographic coverage of specifically designated
ﬂll‘;g’llito coverage of all the small islands at the
objective was obtained by CVE planes from‘ thg
air support force. These planes also obtaine
Jlent low oblique coverage of other islands on
:ﬁZeNansei Shoto which was necessary fOl"Pla“'
ning purposes. The value of having mtelhgen_ce
ra personally brief photo planes was again
oflest> P ted. Moreor less successful efforts were
demonst;; ‘ni:sh prints and comments on the results
Illfl,deto, ; sorties to the intelligence oﬂicers_ with
of Pr‘:‘v.wuS carriers and photo groups for briefing
the Yarlound Photocrraphers- Asin former opera-
O.f pilots ComthbsPﬂC photographers were as-
i he CVE’s to assist in organizing photo
Sﬂiglllid to’ltll;gy qcted in general as trouble shooters,
ights. ¥

to another.
om one CVE
moved {r ers were also sent ashore whenever

«aph : :
Pl.l otoglftsr the landings to obtain ph(')toglaphs
PDSSlble i equipment, and unloading. One
of insta]latlon:, r gms assigned to the commander,
hoto mter.pl(‘iee;olitien team, for the operation.
underwater iderable assistance in making de-
He was S o reefs and other obstacles from
briefing the teams. Photo
ry duty with the com-
¢ the heavy gunfire support ships ?hd
mander © 1k in locating targets a,r}d assessing
invaluable Who ComPhibsPac photo interpreters
damage. le with the target information center
worked close'y Lfire support commander. Loca-
y the &t ond damage assessments were
enter in order that assignments
st ::curately and efficiently dptermmed
1 i]:t ships, ajreraft, and artﬂlery._ :
sor fire SUPPOL . ously, the underwater demolition
As stated Pre;-iefEd on all available intelligence
teams had beent hotographs had been deliv-
an
at Leytes

d latest P
eI'ed- to the

and

raph
te photogrd
i?lterli)reters on tempora

_A.ftel‘ Inﬂking a l'ec()nnais_
= thm]?l'etto prior to its occupation a
co of Keramd 1 et 2 i

ing 0
the 1a11d111g2 days pefore the assault

ded to Okinawa, 4% 21 the beaches. Here they
cee

N
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were accompani
ani
ous troop co?nmf}fdzy o oth '
St reconnﬁ;s i assigned to the selectedeavan—
! : aissance prod oo
report includi e ek |
S detailed writ
S ge-seale Ozalid pri o
i : Iid pri
i cOmches, and this proved tg bnts iy
o g Sprethenswe. The day ]oefr3 K Niag
entativ S
mands wer e . o
e various ty
en by destroyer to the fl lt : 010'p o
agships an
commanders were emd

report, At the « :
Plemented by N ks

me the 1 "
nater
teams, rial was sup-

oral repor
ports of Tepresentatives of t}
1e

Incident, the 1

In addition, these ine ollowing day

I'edib]y coura-

& hydrogranh:
gn;d to the C glﬂphlc-ObSBrVerS wer
Y, they flewy s the, tginning g weeleilg i
g rom

Signed t
P various gy h’ .nd w

Whom th
e
On a,rriValinIlJiiCEE(]ed to
from all escq € Okingyyy o Operati
thereaft 't and pat Tea the €rationg
& uniter solely o surol dutieg Y Were I‘eleased.
s B
R@tto) ]a,yi:;hﬂUCted SurVB
and lnak'inggsbuoysa ObsBliiope"ﬂtions Eit K,
Q n
anchorages, }CeClal eXamip gc
1l vadag pegy s 008 of
ectop eaches ang
: nd

ComPhi

1ibsPac¢’ :

ditional buoy S operation plan, and numerous ad-
ys, were planted. The position 0

all th(}qp b
Third ol uoys were determined or

lane
H ﬂ'nd ac £
acetv . g .
tylene-burning navigation 1

checked-

ass navioati :
avigation buoys were laid in the ship

ights

were establi
ablished on nearby islands. Small light-

ing b
2 Pbuoys -
¥s were laid as temporary aids U

sels op »

erat
local condﬁ,li](;g these areas became acquainte
tained throy n}f' Radar reflector buoys were matl
1ghout the operations as aids for

ntil ves
d with

o
fire

suppo s .
port ships. While conducting hydrﬂgmp B

the tW¢

ullitS 1-' .
_printed and distributed temporary ¢ art?
T depfll"

ShOWlnq
=} ﬂle .
new developments. On thet

ture ¢
0 comm
finished woz-];ence new surveys at Okinawa a
and records were transferred t

Survey vesse] :
- This ship later assembled

devel
oped by the units into a field chart of K

Retto,

began 1 3
gan hydrographic operations on L-day-

all dat®

e]_‘ﬂ]n ﬂ'.

The 0
ther two units arrived at OkinaW2 and

Ngﬁi'

-

gﬂti()n 11
shore daihts were established, and all nowi
between thi@ifs were marked. The offshore are,i
0w waterline and the 50-fathom C};;
ov-

befor
re the Okj
kinawa beaches was sounde

eral unchay

curve Weiiltfed coral heads inside the 10°
ound and marked. On the ¢

ne

pute

gatl

tion of ¢ :
chart walsepioundlngs in this area an &
Comphi repared, printed, and distr!
dmgraphi ac.' .This completed the as

ne ur © activities for Okinawa

f . N1t was .
or the Ie Shlm
Sul’Vey Were
chart,

SuI'VeyS on
the purPOSeao}fa}l;g? scale were conducted b
Pleted on 19 I\fIa;lll;{;; development and

lisc
ella,n
eo
areas were pe us hydr

Pl‘OgrQSSed_

fter
r the occupation of Te Shim®

ographic surveys of

the
were

ho?

el
ompP*°
orﬂge

hy”

: . -0l
aSSlgned to an’lph,lblous glolfpits

a e ol
publi hope_l ation, The result® orag®
shed in the form of an a1 . eciﬂ'1

S 3
h

S
com?

-

sPeGig-
1'9‘5i0ﬂ

ues .
Quested of the units as the op? ol 2

it u

Priority bagig e tCh requests were assige 1050

Tpecml L-:urx;rcaS’sS ablished by tactical needs: o of

?SS’ and were dwe.re made on scales of 600‘,&5

of special sypy etailed and tedious. 07l :}Iﬂ'

I&l-a,ndﬂl‘ of oureys- were furnished the islan " ad-

1 ition to the sp military forces as needed- 1¢cf'e

aid to ecial sup e
1 urv . N uo

placed lake ship 1; eys, numerous b bﬂoyp
Werg anes, Positions of @ h;;l'ts

¢

Show 5
1 on the temporary 1° C

nits concerned.
king under the
made weather

w}rlllx?i ;:;‘ile dissell1ipa1-,ed .to oll 1
ComPhjp C]‘; ﬂcl'.OlOglFﬂl officer, WOT
Dl'eCﬂSts: flC 11'1t.011]g'§nce officer,
Ports wer wiee daily, at 0800 and 2000. These }I’e-
the imn l‘el,disp‘dt(:hed to all cgmnmnders Wlé in
fifth F;L( TBtie. pres and to CinePOA and Elm
taslc fOrc(;eF. dSl]llllar forecasts were 11151(1d91]3ry31113
Were ilnm:?-. task group com1nﬂ.nd]e?1]s‘b:t]l-3 z e
furthey I ( I_‘ltel}’ relayed to ComPhibs 1‘ e
eXcepti (1511-1but1'on. All forecasts provecd.c_) 2
ally alf nally 1‘(’:11£Lble and aclcu-rate,.' Ad 1t1011.-
atin’n- b Patl'ol au l'fll‘a'ft and strilang ‘au‘cmtt oper
{i;:a\ftweex‘l Okinawa .:md the Chna cozl:'at., S:; :
Tyt ‘\a and the Empire, ; 0 Wea .,0
radio z'“’l.mnever security pfal‘nntted fhE()i Elsethe
bre '121‘1'11(;‘ This information Was used 1 ¢
Paration of the above-mentioned forc.casts.
1‘01?(1;%@ (_luantities of captm:ed 111:1ter1{ﬁ.ﬂ\‘;£l!:;:
ecti% 1t directly to the ComPhlePnc Inte' _ 15‘. )
5 ,h for study and translation. Approximd my
Dilgtzlcent of this matter Was taken frfmj. Zle ii
One a?]d aiveraft. In general it™Was proces
- of two ways:
cEil;tiLOPl'elimina‘,ry screel.li
uncover items of 1mme

issued rad

pOll re-

no was made 1
E% These

diate value.
ed to interested

Wer
Co‘iijltl‘ﬂnslﬂted at once or forwar i s
tell nands as the situation warranted: e
igence included top secret enemy documents
es for pilots; in-

viga-

Ordeypa 2 4
rs, tactical and briefing not S
odes, a1’ !

s
tit:)‘ictlons for the use of cert[}in I
211 charts, and hydrographic charts.
wag A second and more thorough 1e:
1011CO11duCted, and valuable or use’fulélg’ W
ashg ‘_ﬂncovered was fcfl‘Warc.ied 'to i ke :

tYpele fo.r fm‘the? dissemination-
tact; of information Was strategl®
1cal. .
Liaison was effected with language officers 51:11
the landing

ipation

0 : 4

fther intelligence officers attached tO it

iorces and to JICPOA teams, so tha therefsel

Nstant transmission to the ComPhilLP In
terest that

e 5 F & I
gence Section of any information of 1

V
n"aS developed ashore from
lents and material.

b A large nmumber of
rought aboard ComPhibsPac’s AGC by 1a0

EOTCB personnel and interrogated bY la_ngu:lge <
cers attached to ComPhibsPac Intelligence
tion. Those picked up at sea by nav

were

prisoners AT
ding

al commal 5

175

CONFIDENTIAL

ly to the flagship. Prelimi-
ere first conducted, and then
possessed naval or
information of strategic value he was
o5t JICPOA POW camp- If he
f immediate value to the landing
ed to the nearest Army G2

were brought direct
ogations W
ared that a prisoner

nary interr
if it appe
technical

flown to the near
had information o
forces he Was rush

section ashore: : )
To insure the interrogation of all POW’s who

had information of value, naval intelligence
officers, including language officers, went ashore at
1y hour and searched continuously among
the POW’s for those individuals who might
divulge nseful data. Some important _1nf0rm.at1on

fashion and immediately

was developed in this :
transmitted from the beaches to the interested

commands.

POW ships o whi
officers had previously been ass
for the removal of prisoners I
tion in the immediate area of combat.
The ship of these vesse_ls were briefed by
. vence officers oL segregation of the various
classes: of POW’s, and as a result, steps Were taken
to insure that the work of future interrogators
would not be impaired. :

ndicated previously, were

Gituation plots, as i '
constantly maintained by the ComPhibsPac In-
telligence Section, as Was the intelligence map that

=]

chowed troop positions. The map Was most v‘alu-
able for priefing commanders of ne_wly %Ill‘]_‘l'Ved
ships, th \ting them from firing at night
on frien s on the many adjacent small

islands. ‘
Tn accordance with p

ch intelligence and language
igned were designed
o longer desired for

us pl‘BVGl
dly force
reviously developed prac-
tice, daily situation estimates were prepared. for
hibsPac and his staff. These were especially
ihawa because of the severe losses
sels due to Kamikaze attacks.

o derived from all available

tes wer
£ classified des-

Jiese estima :
3 ding the highest o

SOurces, inclu
atches.
A major problem
the photographic :
AGCsas @ result of the enor

tives taken by the photogra
necessary o develop these
thousands: One AGC actually

prints at the scene of this oper

of reproduction developed in
laboratories of the various
mous number of nega-
phic planes. It was
by the hundreds of
produced 1,250,000
ation under combat

e ™
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conditions.

In addition, over 3,000 more copies
of the 11

-sheet 20 by 2214 mosaic of southern Qlki-

ds considered for later phases

of the operation were being developed rinted
and distributed, e ’

ts also were continy-
) One of the major chores was the re-
production of the captured Japanese topographical
maps of Okinawa, Another was the Printing of
char_ts prepared by the hydrographic survey
parties, and stil] otheps were troop situation maps,

specia_l road maps for the Army Engineers, and »
quantity of smalley jobs,
While the

Army was still

Physically possible.

Intelligence in, Supporzfz‘ng Commands
Thus far we h

\ ; ave considered the role of intel-
ligence in the Okinawa operation from the stanq.
point of the ComPhibsPac Intelli
at the same time bringing into the pi

Superior, or separate commangds,
describe in more detail t
these units follows,

176

gence officers was to learn all that could be lmtot‘;’]!;
about the Tokyo area in particular, and abou 2
Japanese homeland in general. Once the -mil;ias
portion of this work was done, however, it Wi
equally essential to turn their attention to Okmtl
and the problems which that operation ‘Wlot e
bring. The Iwo Jima plan was finished lin b
rough stage shortly after Christmas. Inﬁsnence
as the Okinawa operation was not to (:011111 or
until mid-March, with the landings SChedulection.
1 April, it did not demand immediate attf’nfol-ce
NevertheleSS, commander first carrier task late
and his staff were scheduled to go to sea ﬁgIm;; op-
in January. Consequently this was tl,l © ﬁa in &
Portunity to secure information on Okinaw much
somewhat leisurely fashion. Therefore, ﬂst that
data was collected ag could be gathered & ands
time from intelligence centers and con"l'mo a0
Liaison wag maintained with the staffs of Clns well
Comman ey Fifth Fleet, and ComPhibsPac at; who
aS representatives of the British Pacific Fleet this
were also to talke part in the operation. end?®”
time intelligen e officers made their recom™ es
tions to the intelligence centers as to the tyll i
Materials mogt desired for the coming oPe™ (he
Conferences were helq with representatives % iy
other commgy g, in an effort to consolidate ?Lcd had
as far ag bossible. Syueh g period of P]ﬂm.m{:iﬂeet
been tl‘iEd once hefore by Commander Third f‘OI'B
and COMmanderp g .
EZ:SE}%lPPineS invasion, but was not en It:ere ;V ot
change sicause the commands at that ti1 firs tim?
that the flepy 01y This was e force O
11'1&1.11(1&}: bee:t Cﬂmman.der b taSk T a P rlac
of sustainez:ialn e togethe}:‘ e eal & o
¢ long-range planning in th‘?le;va 001{_
Phceeonext overt action against Okin# cari®
g n 9 aNuary 1944 when the fast ri-

OTce apqy i g th

SUN struck the ; time ge-

m SR e island ; this a
Ay misgjgy, sland ; i

. Ve
: was : qphic ¢0 10
eSDite ayey to obtain photograp ho

Se weat ups e b-

oDs and g1 eather, al] task grouy e WIS 0 p

tai Most a]] the desired coverag forc
alned, T, it

: » Commander first carrier t4° uary?
al:)cllnlgs stafy returneq ¢, Ulithi, and, on 26 ﬁast ot
- . a;;.der Flfth 10 leet and COIHma:ﬂdel" 11' ﬂagt
and czs 6 relieyed Commander Th1* T i
tively, g €r second carrier task forc® . rce?

- Sarly iy February the fast carrie” ~ 16
again Sortieq from Ulithi, gn qoi Febl'uﬂ’l
9 [4

Orcg

angd 17 they struck at Tokyo areas ‘prellmumr%‘ (i';)‘
ihe landings on Iwo Jima on 19 l‘ebl‘“:.j'rfl.le Iwo
1 next month they continued to support t
Im&_opemtion.
Usissignificant, in that the ca + the Oki-
s who had to make their plans fo} ch and
va Operation scheduled for late szllgcon an-
Pl were once again at sea and at Wor h, task
Othep compIicatedbopel‘zl-tiono On 1 March,

‘ : nducted
i(:llce 58 (the fast carrier task folcec)mfsaissﬂ“ce
€ 0 ' , L. + 1 ‘re

of ‘ﬂlel Strike and photographic

an ¢ Nangej Shoto and E‘:Peciﬁmlly \3i i
asd the islands to be occupied nlon_gl ds of Oki-
Kel‘&mn Retto and the eastern 18 a;ion against
the 1. This was the last offensive ac¢ Early 1
.-{2 Sland until the operation be_g““"v
leéslch’ When the Two Jima operﬂtlf:vzs s
n 1 A}
asl\os.ecme’ even though ﬁgmulfg rees returned.
Ulit}i-e > the bulk of the carrier fo  control units,
o ! The commander, airSuppmd fficers 47
a\rga viefing the carrier groun peen decide
th.l:tgrs about mid-March. It had d on the
RGN e ground officers would

rrier intelligence
0

as more oF
till heavy

be bl‘ie_fe gtrikes
n
at i OPemtion, that is, the Prelaned :Ltg;[{llre, as
leus W airfields and the naval bas on OkinaWwe
itsel .S the Proposed landing operation viators were
toy, For purposes of securitys the ilulated offer-
Siye Liefed gt this time only on Sm)or as €01~
Uy o4y ang the times of L-day a1¢ officers Wer°
the dI‘Vu]ged_ Squadron intelhgenci e 01’"‘31.{&1(“1S
of " Permitgoq (o) et tho pilots Ollszéuell b
i : Medigte importance. Gan e priefed ﬁ.l
O ‘}‘;01"3 aboard the first carriers WB}L ar
t}le}, Yushy and on the Inland ;,‘cks
bl‘iefs Yack fipgt, After those al -
thy don air support for Okinawe: t the amph?
Oug EfScol. carriers that were to Pr° ei?he air S
s:()‘\"tio °®S and furnish the bulk e inus & / 5
RQtted from [lithi,  On L-doy ™ which ¥
Dro 2 capt d aiid on L-daY,
i ' capture
} Mawy W{LS, invaded. d orders v
Dy, - 10rmg) operation plans ol . CincPac der
By, i, : follows: i i
b0 Wwere jssued as L 10445 Co 1945
optth gy 144 of 51 De"embg of 8 Ja01Y o0
Q%Phi tet Op-Plan No. 1_;.5t carrier 15° ot
berat. SPac commander March 19 .tO time
"y, N Ordey No. 245 of 1 grom t10%°
* SUPplements were issue
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Iwo
s which had appeared on_the
R Ttlifr were by now familiar to all

rs. The words were “Changes
! o n

lax and enjoy th_em. ] 1

arose at this time which were,

ther, unique for the naval air

and :
Jima operation 0
intelligence  office
are inevitable—Te

Certain problems

T ano e —
etothe large number of operational air
Ly

s Ftlliz J’KyuShu-Inland Sea areas designated
fields 1n

ks it necessary to ob-

. eonory attacks made 1 :

for dlvermf)llil;ist estimates of enemy a}lr;lstre}i‘;ir,ltilé

tamlthe Vﬂyve fields as rapidly as possl f{ﬁmny

on the reser roblem in dissemination, an v
ave risetoa P orked out whereby most {E); il

q system was W L hasiged by despatch. Suc

: g ¥ ines
jnformation Was any area that comb

. . 1ikely to ocour in any &1 ;
Problem ;s mdegilital'y organization, and a speedy
. * an
both €1¥1

t S m f{)I ex lltlnoill( Sucll l.llfOI'm{L-
8 d eﬁ y | , A

wtion underway, the su-

ined natur® ofabi ;pe]lﬂi;;)i?e, and the activities

i Sk t},il‘aleet operating as task force

tﬁzroanization, it was nef:tessazi};

m flee ]i;ison with many uni s: ;

intain active tant when the B-29’s wer e-‘ad
ially ImPOUHE :rfields during the perio

as espect shu a1 -om them as
: yu Jearn fror
tacking he il to 15 May to fetheir raids. And

: -esults O
from ossible t.he llfsziﬁc Fleet Was concfarned,
British I“c o air combat intelligence

pla

] f in-
i r the purpose o
et ourd the’® Shlpsirflothe methods that we
cers &% flicers 10
g{fctrinntmg t lerWr"rd intelligence-
(1) [

3 -1+ g oTOU i
were uSlIlg (S} amp]ilﬁloupef;tion were not]_ﬁed
0% X in the 0
As 500 e 1pat91

ecessary 0

p commanders

their respective

the

tic s aieg]ONS 1
hosen t0 p2 Pac of thell m}SSCt ,to confer Wlt:h
; Com hibs s were dire ficer. At their
3 1lige gl intelligenc® Od in the over-all
i Cgm bSP{;ft erformed outlined, and
he wor -mined, 1
fneetinga an Was detelninteuigence officers.

intzelligencewith the &° (:onﬁne the scope oi iﬁ;
appr
ere I rticular each eés fa;lr((l:er;pl?ad been
0 th:% gﬂtheir 1-especf-“;m'ther instructed
oto 0L hlﬂd The; Wer,etches ond diagrams
there Jand. h skeg'roups that were to
0

Okinawa.
to preé ?’1 the cases 0+ B 1 peaches Oz are their
eXCeptI e pT hey Sholﬂ Pr TI;)PhibSPELc
1 and tro thf; - ith th Cor

S unc
T/
S
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Intelligence Section, so that a complete approved
set could be printed. However, in all instances,
the ComPhibsPac Intelligence Section was to
furnish all basic information and render all pos-
sible assistance by supplying newly received
intelligence. As the commander of amphibious
group 1 had been designated as commander fire
support group, his intelligence officer was directed
to supervise preparation of special air and gunnery
target folders, prepare special photographs of
principal targets for issue to fire support ships,
and brief the photo pilots on the CVE’s. This
officer was also ordered to assist in the preparation
of the photographic plans,
When the various group intelligence officers
were first apprised of the objective, they were also
given all material available at that time in the
ComPhibsPac Intelligence Section, so that they
could prepare preliminary reports for their com-
manding officers. Thereafter, their particular
studies and work dealt in the main with their jm-
mediate objectives, A1l strategic and tactical
maps and charts were supplied by ComPhibsPac:
the group intelligence officer had no duty in thi;
respect. Generally speaking the responsibilitieg
of his section and his administrative organization
were similar to those of the ComPhibsPac Intelli-
gence Section,
_ The group intelligence officers handled their own
mmediate distribution problems, but if an item
required wide distribution, sufficient copies were
sent to ComPhibsPac, reproduced in larger

quantities, and distributed by his Intelligence Sec-
tion to the ships and units requiring it. The
groups were furnished pertinent photo coverage as
recelved.  Arrangements were made with the
photo interpretation squadrons to deliver photos
to them in the forward areas. This arrangement,

Was supervised by g ComPhibsPye liaison officer

gharanteeing to the
ticular aregs.

o0 with ComPhibsPac
» 8roup intellj

groups coverage of their par
In addition to close liais

plans were made for the expeditious handling ;.
captured documents and material, processing ©
POW’s, liaison between the various units, Contlnuc—
ous interchange of pertinent intelligence, a'I:l-
agreements for the briefing of all Personnd-ln
volved in their particular phase of the ol)el'ﬂ-‘tlol-s:
While en route to Okinawa the group Of-hceve-
received all reports and latest photos on thelr iq—
spective objectives, and thus revision of their 111;e
terial was in constant process. The Intelpgilﬂr'
Section of Amphibious Group 1 organized l'tstelli—
get assessment center and printed a final 1
gence map for distribution by destroyer .to
and units within its command. At Ulith Hle
group had arranged three briefin g ro0ms, Conﬂuip‘
with maps, charts, terrain models, and other ?qv the
ment, on board the ComPhibs group 1 AGC {Or:rﬂm
briefing of pilots so that, this part of their pros edi-
could be executed more efficiently and exﬁ?cers’
tiously.  The other group intelligence (3 ore
where possible, glso arranged for one O £ime”
similar rooms anq found them to be a great from
saver ip briefing pilots, intelligence officers hip’
subordinate commands, commanding officer: ® ar
officers, staff officers, beachmasters and Shore-Pntcl'
personnel. Iy short, the ComPhibsPac
ligence Section’ crusade on briefing had P*°
results, and amphibious personnel were t0l¢

they were going, what to look for, and Whe
could eXpect,

After the
officer of Co
intelligence
cessity for y.
Kamikgzg
Immedigte
ordinateg }

ghips
i this

duc®
wher®

: 1]05
arrival at Qkinawa, the intellheg%fst
mMPhibsPac group 7, one of e P
officers on the scene, realized son 0P
4pid dissemination of informatc an
methods, ang personally Ordflis gub”
SUrvey during which he and nl-m i
officers w, Aterviewed 50 or more c.on?nj{ ol
cide pilogs, 4 PS 1ad been under ey P
o - An anz}lytlcal study was qu! I-jjaﬂtf3c

¥ his Intelligence Section and dis dis”

21(*)1{;)1111: t’(:intire task force, Later it was ful’tlllfi; wad
ed to g] . ific. .
the first eﬂ’:ciicommands in the Pacific ethod

and dy ve study of suicide attack ™ 5 t°
camp'lie W great praise from all recipients -n 0 i
R Progressed, further informatio d by

< 1 {: 1 i ?
An0ikaze sty ol was collected and distrib!

T intelligence units

; . " ouP
ligence officer of ComPhibs Gi du”
stants superyised all photogral

he inte)
and hig assi

ing the week prior to the invasion, a.nd emluatﬁd
and selected tareets for naval gunfire from the
i = : ties. In con-
Tesults of photo reconnaissance sor ot
junction with the AGC gunnery Oﬁlc-e i OPeﬁxed
& target information center at which dWﬂ:lished
Positions or targets and where the el.lgcol‘ded'
targets were eliminated and new targets terially
hips that failed to get on a target We‘l'e 171111211 intel-
ussisted by the facilities of the center, When W2
igence officers who had thoroughly stu t recent
objectives were sent aboard with .the llll}“;znce offi-
&ridded photos and charts. The léltelilc?lte nega-
¢er of this group also prepared uﬁj, f‘Or distri-
tives and prints of early photography with the
Ution to other groups in ‘wcord-ﬂ ncim
Pl'eviously determined Phowgmphlc . )i'ocesse
Intelligence officers of other groupslgl assisted
inteuigence for their respective areas,‘ﬁl oduction
he G-2 sections of the Army in th-e- l(f IEJI' opera-
f photos and printed charts 1'equlle, - later de-
tions ashore, Some of these Oﬂicersl“lﬁ: islands:
tached fop operations against OUtfzr ﬁle prepa-
"' such cases they were responsible telligence for
Yation and distribution of all .the lil Preparation
1ese special operations, including t 121 interroga-
of beach sketches, briefing of personi ts,
tlon’ and study of captul‘ed docum?[{l'q;lsRon and
he duties and activities of the Oll;inm‘-’a cains
TransDiy intelligence officers 11t th.ed rably. Some
Daign, as in all others, varied cons! elo}’ed in the
Yuadrons and divisions el eIIIIPO Jima opet”
hilippines area and some in the. Wwa. Staging
ion prior to the invasion Of. i Assignments
vh rehearsal areas were &iﬁeslsﬁ;fj} started at g
arie ‘no was neces ‘he WoOT
el‘enf ??rg(};lm]ﬂn:g difficult to Plﬁ?igict; officers
TransRon and TransDiv Inte-oirti,de a typicd
N 8 peneral way. In orde.l- t_o Plct weneral Pic
example, rather than an m.dIStm ber assigne
e of the duties of an intellig®
2 TransRon or TransDiv; C?r ttached to
W?I‘k of the intelligence officer & iv
IV 47 will be described. Trans

ed th
of TransRon 16 which moved .tu Santo 0

1rl

Soventh Infantry Division from Esp!
()kinawa. sration :
4 copy of ComPhibsPac 0P Jligence office

i ; inte z
Sceived by the Transthét 1915, from the &2

e gt Saipan on 3 Marc 179
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PhibsPac intelligence officer. During a 2-dn.._v stop
at Guam, 4 and 5 March 1945,vthe mtel.hgence
officer checked the st-o.ck at the (;chac—Cz_ncPoa
issuing office and obtained tl}e latest bulletins on
and the China coast, large-scale
Japan, Formosa, o
ino sheets of the Western Pacific, and coy
e 95,000 maps of Okinawa Gunto. The
& AM'S 1'/“3,' ackage from the ComPhibsPac
el cmtmbu;wcl;ig;l W;s received at Espiritu on
Intelhgenceﬂ 3 This included a two-section plas-
izl lﬁilﬁle assault beaches. All material was
epEIE, Of om the ComPhibsPac Intelligence
sduseetyi Div intelligence officer, and
Sestionadogs Tran'S"t1 Vbl an o?ﬁcer of the Com-
maa el ﬂt‘ESPHl g c{ion. A copy of the
PhilaBecadols 88 58 e ebeyedsa NiE
TransRon operation plan was rec
: B
o APH'I 19’1:)[;5. all intelligence officers of Trags—
A meem;gheld at Espiritu on 18 March to dis-
Bog.2? “{)a-ieﬁnn program and probable sc.hedulle
guss B 5 s fu?d to make certain that all intelli-
0%, pRIECR z;nd ships had received all necessary
gence Oﬂicersmqterial. The TransDiv intelhg(.ence
intenlgemhcilun‘lerous times, discussed operations
Ofﬁcer,‘at Ilicence, and the bl‘ieﬁng_ sche.dule with
pladp i “q.9 officer aboard his ship. Very
o mfantrynstant linison and free interchange
A0 am::l f:vas maintained betweex:l these oﬂicsfrs
of I.nﬂterllﬂ tter’s debarkation at Okinawa. Whllg
o th_e. ; the TransDiv oﬂicetr' also discusse
) Espmtu'th and solicited criticism and recom-
roblen}s Wlfr,orn the intelligence ofﬁ?qx's of the
menceatt nd t.\?vo AKA’s of the division.
five APA's &1 Espiritu from 5 to 15. March, t-l.le
o 1-outfe o 1ce officer had studied all aval%-
i e ared an Intelligence Di-
This digest included pre-
mploymentEl m(;fement,
ansDiv boat flotilla com-
o sion g ’ﬁi:gsin the TransRon oper-
{Ibese 7oL t:; Ulithi the TransDiv in-

and contr
ander. | .
;I;ion EC fﬁEn li?siii::ted the infantry S-2 officer
. in - he Trans-
te]llg?;?ci ‘:m intelligence buflflegn. inI«;eolli itgl:;lce s
e nd his staff, the 1nt 1
o comllmlldexl;lﬂmm‘v of the seven tffnt_atwe and
Vi e t; sex;enth Division 1]5115510115_1T1 A
it 1};1,13 TransDiv intelligence 0 tcto
1 s of the Intelligence Dz.ge_ai P
and 35 copies t0 the 1

cer t

Jternate -7

; At Espirifu, to

ie

. pibuted 10 cop1es

dlSE lship of the division,
eac
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ligence ofiicers of each of the other 2 divisions in
the squadron. One copy of the large-scale plot-
ting sheet of the Western Pacific was also pro-
vided each ship in the division. En route to Ulithi
he furnished various maps, charts, and gazetteers
to the staff communication officer, the ship’s C. L. C.
officer and ship’s navigator. He provided the
TransDiv beachmaster, hoat flotillg commander,
ship’s beachmaster, ship’s intelligence officer, and
boat group commander with g1 available material,
At Ulithi, the following material was distributed
to each ship of the division: Four copies of photo-
graphs of the assault beaches, 25 copies of tide
curve (and boat draft lines) at Okinawa, and 2
copies of the intelligence bulletin prepared by the
Twenty-seventh Division. Immediately prior to
and during the Trugen Shima operation (10 to 19
April) all available Eastern Island intelligence
material, maps and charts, estimates of
defenses, etc., were furnished th
boat group commanders, and the TransDjy and
ship’s beachmasters, During the unloa,ding at
Hagushi Beaches (12to 16 April) all photographs,
maps and charts of the area were distributed to
TransDiv and ship’s beachmasters, the boat flotilla,
and boat group commanders,
En route to Ulithi the TransDiv intelligence
officer briefed staff and ship’s officers in th
room, C. P. O.’s in the C. P, O.)s m
crew in the mess hall.
over-all fleet, air, and j
brogram, task organiza
well as the intelligence

troops,
e boat flotilla and

e ward-
ess room, ship’s
The briefing covered the
oint expeditionary force
tion and composition, ag
on Okinaws, Gunto. The
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infantry S-2 officer briefed staff and _slup’s O?Cﬁls
on enemy defenses and troop dispositions, i’ Oty-
lined the various possible missions of the Twer; y
seventh Division. En route to Kerama Retto.'( fe
9 April) the TransDiv intelligence officer bnﬁent
the boat group officers and men on the developr

; - Ve Of sedy .
of Okinawy, operations, general conditions

surf, weather, reef, and beach conditions at Easter?
Islands and Hagushi. were
The bulkheads of the flag bridge plot 1'00111:1 oth-
covered with various maps and charts of the ?1 the
west Pacific, the 1,72,000 approach chart, o iout
1/100,000 plotting map of Okinawa. Thro-lfti-,ases
the operation submarine contacts, enemy air ines,
and operationg] radii, all information on llnch'o—
navigation hazards, and aids, UDT and l.yting
graphic reconnaissance information, Opell?;tte
areas, summaries of enemy bases, etc., were P sum-
on these maps and chopts, Daily despatch ) Te
maries were always plotted immediately PO

. ain
celpt. Copies of the 1/100,000 map were post®

e ) . "1.1 meSS'
the ships sjck bay, wardroom, and geners

@ general situation wag kept plotted on 3
these for the information of everyone aboa]rir; awa
The role of N aval Intelligence in the OKII™",

‘o 1
. . nits
oberation was not perfect. Certain of the uqteriﬂ
served complaineq of the receipt of excess 1
and otherg

lied

that they were not, properly Sup%ver‘
In the Planning phase certain factors were som
looked, ang, after the invasion began, lia1son =,

A -atio?
times hroke down. g in this oper?

- However, in

Naval Intel] : e g

: _ jenc
e 1gence combined past experien:
tralnmg to
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p atlol
broduce its most successful oper
effort,
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CHAPTER XV
cou NTER-INTELLIGENCE

was discussed

Coy .
vounter-intellj gence, which
and

Liefly earlier
ever_PreSE;liel' In i}his text, is an important
1t security function. Tt has been de-

led g5

Mitteg ; follows by the joint intelligence com-
COU.]} o

ating i‘;“zltellfgence ig that aspect of intelligence Ie-
nq Dassivel S(?Cm'ity control measures, poth active
Tation, pel.éodes”;”ed to insure the safeguard of infor-
o et o ST ond installations against
en DOWerge’ sabotage, or subversive activities of for-
indi"idualss and of disaffected or dissident groups ©
Security, which constitute a threat to the national

In ¢p
Aval inte_r .II it was stated that the mission of
military intelligence is to provide the

Ommq

ar " -

"Mander vith both a shield and 2 weapon:
into de-

is v

er . L s X .

®hsiye ;3: Jf road division of intelligence 1
1 ——r . iti

aSpectS, agoressive, or negative and P?S“;;:’

Veniens, l])oy means of a double metaphor 1 =%
del‘iVed fut misleading. The metaphor itself 15
Varfy, rom the ]mights-in-shining-ar

d €, and bears little relationship t0

¥ mil;
T elillf_ﬂl'y realities.
g leld-weapon concept 0

ven .
% _osiltilése to the term “pegative intelligence m]ll 3
With ¢} ¢ intelligence,” the former synon. o}
Weapq 16 shield and the latter gynonymot? with ¢ 1:;
Oyt inn. The ambiguity of the terms is Pmnte
%) the, fOHOWiIlg quotafiiOIl from Out{f@ﬂg _E'{?.-
logy bo F U. 8. Inteiligence A9y Puthhed i
Y the Armed Forces Staft College:
:[?m.e governmental intelligence ﬂgeﬂcol:s'
s[tivels.dm“’n botween what tHY Ch1?1 e
tositive ) lnte_lligence” and “pegative
0 he " intelligence, in thesé g g inte:
tong e aenknowled_ge of the potel ia 4 from
ation with regard ° ours

0
erel:]t our boundaries; Degative T
efi’ort to be the knowledge of subY ? e‘ns
Brlluls of other nations OF indiVid“aIS. = ut directed
o €0t ang its policies, 0PEratE T A
Sty Without our territorial o occupation? e, since all
Iy ally, the distinction is 4% ambiguots o knowk
¢ it provides
e Bﬂsed

elli
eq gence is really positive in thé
i a
lans and p[hm‘.es ig taken:
Ty

e
an i‘lDon which positive P
1 gecordance with WHI€

¢

¢ intelligenc® has

In
Hneyy

n posi
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mbiguity involved we will avoid
henceforth reliance on the shield and weapon con-
cept, and will not refer to negative and positive
intelligence. The subject of this chapter is coun-
ter-intelligence, which is commonly thought to be
Synonymous with the shield, or negative, aspect.
Actually counter-intelligence includes both pas:
give and active measures; this point is emphasized
in an Armed Forces Staff College publication
(1947) entitled “Counier Intelligence—T heater of
O perations and, Joint OQverseas Operation:”
Counter-intelligenc

e operations are characterized both
active measures.

Because of the a

by passive and Passive measures are
those precautions undertaken by all local commanders
in their respective areas of responsibility to prevent

portant information, from

the enemy from gaining im
destroying installations and equipment, iR sro ) i

dermining the morale of our armed forces and their
orting populations. Active measures, on the other

hand, are those undertaken by a commander to seek out

and destroy or nullify any enemy intelligence activity

within the region under hig control.

Because counter-intelligence does not fit exelu-
sively into pither strategic intelligence or opera-
tional intelligence (Pt. Two anc_i Pt. Three of this
toxt) it will be discussed here 1n Part Four as a

ct that chapter VIIL, in

separate chapter- The fa
Part TW0 is entitled “Who's Who, Sociological,

and Counter-InteIligenc""” might lead to some
 fusion in the mind of the student, if we did not
e that only thﬂ:t. part ?f counter-intelligence
. shows epemy intent1ons may properly be

T Jer the counter-intelligence category
. intelligence. The security functions

o Branch of ONT are an important
counter—intelligence; following a
ion of, and introduction to, coun-
will be described in this

B 5 t to realize th_at counter-intelli-

once, and 1S componen? E“;;S’ including counter-
 fonage takes place mt 0 . war and peace, and
: home territory Or,the L Otk g
in toa ThiS point is well brought out in

e 1 enem s : TN
tent1d St quommon from a description of

ig 1impor
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counter-esp

ionage as seen from the viewpoint of
the Army:

The duties of the coun

ter-espionage Service are to
prevent the leak

age of military information, and top
destroy the enemy espionage servige, The methogs em-

ployed vary when carried out ip home territory, in
enemy territory or in allieg territory, In the home
territory it may be assisteq by the police, censorship,
port control, hote] registration, gpq by arbitrary pgp.
riers such ag prohibiteq areas, as wae] as all the other
breventive measures deyel I years of €Xperience
énemy espionage activities, 1p Oceupieq
énemy territory, the intelligence service ig
all of these Dowers, ang, i
powers of an occupying
difficult, however, for 1,
hostile. In allied terrj
greater, as it is the ally who controlg j
tory all the req] preventive machinery,
A surveillance ig maintaineq over g
within the armeq forces witp a view

L - i to prevent gossip
about impending Operations, Indiscreet conversationg
Tumors, misuse of code on telephoJJBS, '

wireless, the marking of raj]
with inseriptiong giving iq,
cretion in correspondence,

telegraph and
trucks and billetg
n of units, indjg-

way cars,
entifieatig

The description of counter
above was written by a Unit
at first glance it would a
only with matters of A
pertinent to a text on the

gence. However, Worlq War 11 d
that close coordination ang coo i
our armed forces, and partiey]
various intelligence agencies, g Necessary fo.
the successful conduct of joint ang combined Opera-
tions. Counter InteZZz'g‘ence--Tkeater of Operg
tions and Joing Overseas Opemtz'on, states thgt .
There is no significant difference in th
counter intelligence ip the group, nay
and all Serviceg share in the
out this mission by both acti
However, the relative numbe
counter intelligence is gre
in the other two becauge
forded the enemy
screen by constant conta
and the presence of indig
in the eombat or occupied aregg

The purpose of the countey inte]ligencs; org
in a theater is to destroy the effec.ﬁ‘.enem' of'}
intelligence gystem, This g accomplished by

-intelligence p
ed States Apm,
ppear to he
Tmy interest, hence 04
subject of N aval Inte]};.

Tesente(
y ofﬁcer;
Oncerngd

€ missjon of
al, ang g4
responsibility of Carrying
Ve ang Dassiya Measureg
r of Dersonng) d ;
ater in the groy

anization

informatiop to the enemy, or by positively deccl:::
him a5 ¢, our disposition, movements und‘ 1;‘:11-9
Counter intelljgence means available to all force t re-
extensive, anq to secure their effective 01111310)‘91‘?;]
Quires cloge coordination by theater headquarters.

. . . = ls ill
Coordlnatron of counter-intelligence meal
OVerseas theateps by

ine
theater commander:q dlill'lnji
World Wa, IT wag sucessfully accomplishe f:en—
Was paralleleq by close cooperation between awthe
cles and departments of the Government ?]I;']itﬁ'
home frop;. The major share of e }1 to
or counter-intelligeuce in overseas theaters fee o
the Army Counter Intelligence Corps, bec:aflli-f,ns
the laygo fumbers of ground troops and civi 11261"
‘ovolved, Qp gh, other hand, the chief colulllneﬁ’
ffort of N aval Intelligence hida c |:;:ioﬂs
: 1 01 course, the world-wide ramific® -
Ihereyt, In cable and radio censorship a.'nd c' 0
merce anq travel contpo], In the remmu'del 11i-
2 discussion of the counter-inte he
gence gotiyiss
Q ice of N a

t
s of the Domestic Branch ‘Olflches
val ntelligence, and of the D bra
I nava] g;

; will be
Stricts and river commands
Presenteq.

Uounter-]ntezﬁg
ranch, y
'ine; . 1tag O
th:ar lll)emp IH;(.HP al counter-intelligence acthltlf che
¥ nestje B aneh : o TI we
fOIIowing: fanch in World War

e m&gﬂlé’
€Nce Activities of the Do

Ntact reod 2
4 Sabot. gister,

by
IZ)'}’ 'and large, these activities were Coudu%‘fﬂg A
®d sectiong of the Domestic D4
of ! 0
ceglfl: od of the D Brappees of intelhgengg i
constitn t 2 distrietg and river comman ; i
the sec;oe;1 L Wartimg, As will be seen, Soﬂlljost.
. Sy : e
War perioq. Ve Teverted ¢q inactivity in th

t is 3 0~
mestii;S ];,mp PPN 10 note that although the I{)lr
of the op LoH Wag charged with the major ptel,
igenc ¥ ?lunJ'Lerbmtenigence mission of Naval Il-lc it
C';ldugﬁ Ou & Worlq War I1, by no meﬂni,iznce

... OF Suppopt _ntellige
activitieg op th}.-; Na\? 1 of the counter-intellig :

: . f the
SIng 6 4 detailed discuSSIO_n ?falso
18 of the Domestic Branch it i o
©Dote that the branch as a whole

s i 5101
8% espionage, counter-subver

eforg

 the individual sections accomp

Jish many of tholr
h other activities

. Siaes lt 1-
lectives through liaison W t and other age

Mithin the Naval Establishmeil headquarters an
Cleg of the Government both & ity field a close 1‘2’
I the field. Thus in the Sec]}rlt{;e Navy Depal: /
ttionship with the Bureaus 1nts and officers 1(?s
Ment, the shore establishmen Ltial, Security
:on is essential
SPonsible for production 18 nd. 1
eyn1s mIamt. ava
Poimaxy reSponmbllltgf;)iﬁecgf the Chief l(ftiljll 0
¥ 1 f t].].e . Ol‘mu o
Iii at_staﬂ.’ u(ljli\TtIO is charged with :uritY- It also
0 ic; ;?rnii;atters pertaining tOvs,;,eluated inf"fr]:g: o
*rves g5 g clearing house #OT ?he seeurity © nee
lon ‘tuations threatening ter-intellige 1
Navat;nEsrtm{)alrlil:nen t. Inthe counpl_ opriate nav2
is . 0
eld the ie:;POHSibﬂity s léiriling of actu (?Ilmlz’;e,
authority fully advised in . +sing from esplhﬂt re-
®tia] threats to the Navy art ¢ in order €
$abotage, and subversive acmzlk); approp™
{d a .
SDODSiEle; commﬂnd—ers.m&y nmands agains
lon to safeguard their Cmeen that the
AMgerg H:noe, it will be Se on matters &
tanch .produces illteulgenf as the Foreigh
®security of the Navy J::znce-
toduces strategic-intel-l lbnecessal‘y
Just as close liﬂls_ont}ie sois1l
Plishmepg of the t_)b]ec : a1;,i0n on
Coﬂecting of the inform

Bl.ﬂllch

5 ed. lstl'lct‘ m
ated intelligence 15 bazlies on the d:;-eigﬂ Branc
916 Domestic Branch hés, the Fo Branch ©

C . ce ;
8ence offices, naval u.ijsal Intelhggir intelligenc®
OOf L h Opli.%l'?:;n with thal-tc,)icula,rl

NT, and close liai a
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Thus it must
recei‘ved fI‘Om

ion nations.
izations of forelgn £
organ the reports ©

. he data
terial on t
its raw ma g Ild on
rely for lvernment agencies & esentatives.
other Go edited naval rep lized intelligence
officially accf:shment of a centrd 1thole may be
The esmbl} Government as a ot alter radi-
agency for t.zplify bub probab 0 L ities of
expected t0oswinte].‘—intelli,g,ft‘in(ie rfeilolleoting infor-
cally the col cosf ITBOMIBT BT e issing
telligence: = . alling in T
Nava,]. In T lt' an Ed easler.
mation, evaluﬁtzlzlz‘g Sh’ould be I‘elzdt‘;:ese basic data
pﬂ,l‘tS of the Pl;essﬂ-ry to interpre
: ill be ne
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: d

] service am
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or who have no idea of the necessity for them.
Actually the investigative functions of the Do-
mestic Branch are as necessary and logical a part
of counterintelligence activity as those of the
other sections discussed in this chapter. Whether
concerned with security problems or with cases
of suspected espionage, sabotage, or subversion,
the work of the Investigation Section is closely
related to practically every other phase of QNI
Domestic operations as well as to many of the
other offices and bureaus of the Navy Department.
Similarly its investigations of mig
ous infringements of regulations,
eral relationship to security,
time, and are performed as
naval organization.

On 26 June 1939, the Preside

States directed, by an Executive Memorandum to
his Cabinet members, that the investigations of
all espionage, counterespionage, and sabotage mat-
ters, actual or potential, should be controlled and
handled by the Military Intelligence Service the
Office of Naval Intelligence, and the Federal,Bu-
reau of Investigation. Since 1989 the exact de-
limitation of responsibility for these investigations
has been provided for in a series of Interagenc
agreements, the latest of them sti]] in effect, y
Furthermore, the Secretary of the Navy directeq
on 1 November 1945 that the Office of Naval Ip-
telligence would have jurisdiction gyey all matterg
requiring investigation within the Naval Estah.
lishment when requested by competent naval
authority. Therefore, the misson of the Invest;
tion Section of ONI may be stated to be: T, Eg-
mini.ster, operate, and maintain gy investigativ;
service to provide, for the Nayy, Coverage of g]
leged or suspected espionage, sabotage, and g étb-
versive activities on the pPart of nava] ’personn lh
sgrvice or civilian, and to make other inyegt; .
tions as required by competent ngya] authorit 1ga-
So much has been written about «
sabotage and subversive activitjeg” as mentj
in the previous paragraph, that it 18 not, ne loned
to outline here these fields of activity, Ip ey
the Chiefs of MIS, ONT and FBY yoq o0 0%
mittee for the purpose of coordinatip tha? a com-
ties and maintaining the responsibtcf]it eIr actiyi-
service in these fields. Wp, Y of each

conduct, vari-
etc., bear a gen-
especially during war-
a service to the entire

nt of the United

€Spionage,

pooled, and it is recognized that all agencies may
have an interest in cases falling within these cate-
gories. Therefore, the closest cooperation and co-
ordination of all efforts are sought. .
The term “other investigations” requires more
extensive explanation. These break down '1nt0
four major fields of investigative activity, 1 &
contractors, personnel security, war frauds, ﬂ'nl.
misconduct or disciplinary. During World Wﬂl
IT it so developed that the Investigation sectl::ﬂ‘
was far more occupied with cases in these & es
gories than in espionage or sabotage investlgatlone:
Contractors’ investigations may be required nt
fore the material bureaus of the Navy Departfne te
enter into contractual relationships with prlvﬂi
concerns. When the Chief of a Bureau deems i-
Decessary, in the interest of the security of clﬂssts
fied naval equipment or information, to have ﬂﬁn-
about the genera] corporate structure of 2 Cro—
tractor, its financial responsibility, ability Pde‘
duce the needed item (s), integrity of the mmflgﬁn—
ment, and particularly any possible foreign &
tions, ONT ig requested to obtain such inforn:'e—
tion.  Based on the faets developed, the office e
sponsible for the security of classified naval ™7
rials or information can make his decision wl

to place the contract or not. Also he is end

: . LT £
devise suitable security controls if the decisio?
made to let the

contract. nage

; ferson lt)ioes not have to be an active ef"JP;:r fer®
£ent or saboteyy of . wer to il o
drastically ¥: a foreign po 1

ith nat; measures 93

the Successful prossoution of war. The S0
€quipment, anq supplies of the Navy a1 i ed
safe and efficient, o the persons who are eng;ave
n theip Procurement and production oF who per-
knowledge of their location and movements: o 1€
sonnel security investigations are made 2% . ible
e ‘ommanding officers who are fesponbiom
> ths Seeurity of classified maval infor™” The
sometimes in the form of special equipmeP™ . er
Sub]_eCtS of these investigations are person® - pub
service op civilian, who ai-e not under Suspimod the
oot 105t of whom nothing is known bSO ot
meager Information get forth in an empP:° Jied
a’ppllcatlon queStionnaire all Of Which is s.uPtioﬂS
by the bersen filling out t]:.is form. Investié co?
assem-ble and pregent, the facts that enable the ar®
manding officepg to determine which Pers°

Lether

not suitable to handle classified naval infom,latl?n'
War fraud investigations have to do with in-
stances where commanding officers have reason to
believe that naval personnel, service or civilian,
are involved in defrauding the Government In con-
lection with naval contracts or by “n”‘ut-horlzes
use or disposition of naval supplies or equipment.
hen evidence of fraud is PrOducefi’ L case‘tllf
furthey developed by the FBI in conjunction Wi
the War Frauds Unit of the Department 0 f Juit:lﬁ
At the same time, or pending c.ompletlm? Of the
¢ase by the FBI, the commanding officer 0 £72
nava] activity concerned is placeddlPorEe > istra-
the facts, enabling him to institute any admn:}lt i
tive action he deems appropriate taREhe
Naval Establishment from further harm. investi-
isconduct or disciplinary o reqmrﬁ;-,htes com-
Zation by trained agents to obtain facts son e
Manding officers, where Warmﬂt&d,'c: unish-
Sponsibility and determine appropria etalpi:en by
Ment, Thege investigations are undell)‘ecause of
aval Intelligence on specific TeqtcE: d also be-
le aforementioned SecNav directive, a2 no other
“Ause it has trained investigators Whe}‘eased R
agency of the Navy is simila.rly eC1u1PPer inVeSti'
ause of the ghsence of naval controi 0Ziﬁed naval
8ators of ¢ivilian agencies, to Whom € afl and their
Mformation might have to be dl.sdose ther agency
ek of ngyal background, there 18 s ¥ investigate
of the Federal Government whidiee g :iactivitY-)
®ases of this kind for the interested Iﬁ;: an investi=
Sefore Naval Intelligence undert

be
: -equest must
8ation in these fields, & formalfﬁlcsl' of the naval

;orwa.rded by the commanding ason, allegations
1v3 s red % ¢
Ctl‘”ty concerned. For thi engage 10 ‘snoopP

. I'S . 5
inut; N aval Intelligence (fiiftsu are entirely U-
8" activity or “witechhu i

: d that
\Junded. Tt also should be en? f;qfﬁ;“
4val Intelligence in gatheri’g fact-finding

N an investigation, serves merely as G Complete'd
“&ency and not in an action capac Et.hority orgt
Vestigations are referred to th? : trative action
h&ting the request for such admin®

n the
mj . warranted (0)
3 Might, in his judgment, be

. he report-
AS1s of the facts developed 1 tt,i,“;'f.ltiOIls ma

de are

the.ong the name-check in‘;?fsaliens in the naval

Ose conducted in the cases Ot © Tmmigra”
Bh¥ite whe make app]ication with the

szation.
: - paturaliza
190 ang Naturalization Service fornd
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The Bureau of Naval Personnel has directed that
the alien’s commanding officer must request ONI
to conduct a name check and make the results avail-
able whether negative or affirmative, to the com-
manding officer. He in turn is then requested to
recommend either favorably or unfavoml?ly to the
Immigration Service on the alien’s petition for
citizenship. .

All investigative reports are class1ﬁec:l as con-
fidential or higher in order to restrict dissemina-
tion of the data and to protect the sources of
information from compromise or disclosure.
Therefore, those who receive such a report must
carefully safeguard its existence and source. In
no case where a report has .to do with the investiga-
tion of an individual may it be shm.vn to the person
investigated, nor may he or she be informed of the

existence of such a report.

Security phds, iy i
ly nowhere in is the necessarily
broP:;};zlr)ltipt of the term “security” better demon-

i i tion. In a sense
han in the Security Sec : :
Stmteduii:n is to the Naval Establishment what

infogmis to the human system. It mugt f_low
zlozugh and help energize the whole organization,
T

s ne part equally affects the
LA lﬁfilﬁ?}i 321'; phfse ofex?aval administra-
the' lanning, logistics, and operations, informa-
t%on, pla iml;,)ol'tant and indispensable element.
tion 18 &nis no less true of the variou§ offices and
Thejgarie aoed in research, production, or sup-
bureaus elﬁg gbasic and vital element, which can
ply- Suc l‘d tem procured at innumergble
be _Sougl.lt 5.'1‘:118 and beyond the Naval Establish-
points mzt constantly be guardeq in acfcordunce
ment, mu :tv classification assigned it a,r-ld by
with the security rent means as can practically

iffe :
as many gtheri‘*od}ndicate the extent to which the
befde;I:Sic;n disclosed must be safeguarded to pre-
infor

.- d use, naval information is classi-
yent un,auth?li.lcz: :s : 'fop Secret, Secret, Confiden-
fied at its SO e nonclaSSiﬁed-_
tial, RESE 11! the administration of all matters

T r'adltloillje ; curity of classified naval 1pform9.-
relative to ' fanction of the Naval Service de_le;
tion has b:;n ey he Navy to the Chie

by the
ga,ted

tary of ¢ ity of th
] Intelligence under the auilésl lt.t}ia OChie;
ot NaV; Naval Opm‘ations. However,
Chief 0

e e |
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of Naval Intelligence is not charged with the re-
sponsibility for all aspects of naval security.
Physical security has many ramifications, but
basically it is a responsibility of command. Like-
Wise communications security has many aspects,
but it is the responsibility of the Chief of Naval
Communications. There are other types of se-
curity in which the Navy has an interest, but for
which primary responsibility rests outside the
Navy. Internal security of the United States is
the responsibility of the Department, of Justice,
and personnel security involyi mplo i
privat%mgy——_mws—m g on Navy contracts is a re-
sponsibility delegated to the Provost Marshal of
the War Department by the Secretary of the Navy.
The mission of the Office of Naval Intelligence
on security matters may be stated as follows: To
administer, operate, and maintain, as g part_of
the Domestic Branch, the Security Section, to in-
sure the security of the Naval Establishment, by
preventing improper transmissions of informa.-

tion, the disclosure of which to un
SOTIS, both within or I i
b1is, both without the Nava_l_&a_r_\_rge,

cotttt-adversely affect the Nﬂ%nt
of 1ts objectives.

m1 information ori
naval activities. Each activity has
Navy Regulations definite responsib
ing the security classification to be
information which it originates and
handling and stowage of elassified j
its possession.

The primary duty of the Secur
ONT thus is to establish suitable ¢
all security functions relating to
information undertaken by the N
ment. The section also has the re
receiving and coordinating the RSSignment OF 8
curity classifications and their timely reductiong
or removal, implementing within the Naval Estah
lishment all security directiveg of higher a,utha 2
ity, informing higher authority of securif; or-
siderations which require security classiﬁc{lt%n_
or security action outside the Naval Establigh 1orls
organizing and directing SeCUrity action m? )
the Naval Establishment, gpq coordingt; within
action with that of outside agencies T}lll_]g ‘such
complished through the operation (-)f ) ;:elss l?];;_

authorized per-

ginates in al]
fixed on it by
ilities regard-
given to any
regarding the
nformation in

ty Section of
oordination of
CIassified naval
aval Establigh.-
Sponsibility fop
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sections: Naval Information, Naval Censorship,
and Commerce and Travel.

The mission of the Naval Information S.ubseC'
tion is to administer, operate, and maintain the
means and methods to insure the Safeguardfng
of classified naval information of all categories:
to the best interests of the Naval Establishment:
In accomplishing its mission two principal func
tions are performed. First, it has coglliz‘mce-o-
all policies relating to the security of 11_“‘7&1 }ne
formation, and second, it exercises administrative
control over the security activities which are ceP
tralized in ONT. fed

All policy* regarding the security of class! :
naval information is either originated or appro¥
by this subsection before promulgation. NO
volves the preparation for promulgation by CI i
of specific directives treating such subjects rOF
classification and security measures, naval 2 i
Dautical information, disclosure of naval mforlﬂo
tion, developing and processing of films, 1-elea9f’0n
Information on new construction or converst 51
bassing on visitors to commissioning cel'emonfa,
taking of Photographs of naval personnel,_ aet "
Photographs of ngyg) installations, lkeepil&

ot : ing
diaries by naval personnel. Directives mVOltT ;;;
the physical security of the Navy DepnrtmenN“"y

brepared by the Administrative Office of the
Department on the advice and after consultd

with thig subsection,
The b

tion

asi . : disclosure 2
1 policy regarding the dis uals

classifieq naval information to private ind%ﬂ
and organizationg for private use is determin®
and _the direct or indirect disclosure of such
mation to foreign governments is controlle lerd)
sub?ection. In connection with this latter wa nd
policy governing the release of all military E;‘Il‘
naval classifieq information to foreign gofthe
Ients is:at. present under the jurisdiction © 4148
State, Army, Navy, and Air Force Coordlnﬂ'tte:
Committee (SANACC). Before this com™ ges
assumed jurisdiction and during the early Smihe
of the war, 411 naval policy was prepared 7ar)
l.\Ia?aIIInformation subsection. Later in t.hf? W(;r'
Jum?dlction for the release of all technical lr‘lt‘lﬁ"
mation wag assumed by the Joint Chiefs o

i . 5 . suP”
Mcmefs of Staff policy was in t1I n

*S . 0.
CCUTity classifiention Dolicy is fully discussed on P i

Plemented by a Navy Department policy on the
release of all classified information other that]:f
technical, and the directives to Navy Bureaus plrle..
ting these basic policies into effect were then p
Pared. The section head became the.CNO repre-
Sentative on the Technical Information SllchJE.-
Mittee of the Joint, Intelligence Committee of th:
Joint Chiefs of Staff. At present he serves ﬂsmit-
avy representative on the SANACC S ubgonl?tro]a
tee for Technical Information Security d0 basic
which prepares the previously mentmneiﬁEd T
Dolicy op releasing military or naval class
Omation to foreign governments.
For administrative convenience. e
rmation Subsection is organized Hifo Policy and
‘Mponents, referred to as “Desks’s *© Visits,
“Mhittees, Records and DISCIOSH%es’lls)unfs‘o‘ﬂs
Wblic Information Liaison, and B}{lscgesk may
ecur; ty' It is anticipated that anot ertection or
Ve to be adde d to deal with plant pro
Personye] security liaison.
asmuch as most of the expe
r,‘“’y equipment and primary f“_lt
'ty classifications relating to 1t TeS
lea] bure&us, security coordination
anq ONT must be particularly eﬁiclenfi- 1. repr
'80r0us and effective security contlr?c:al‘ned’ %
a 'Ves are selected by the pures C(t) contact Wit
t}Il‘e technie ally qualified and in duecm which they
®chnical personnel of the oM

e Naval In-
five smaller

ot knowledge of
hority for sect”
¢ with the tech-

between them
To insureé
esell-

.

gap
idoes the g

accredited. Their presence'bllg%ce& avoids
Ween the technical and security on all

nce
a1 . 1tes C eara
'Cation of functions, expedit gerves 88 &

N : an :
Copg Y Matters being processed; or review a2
re Stant yeminer of the necessity lceep the b2t
rez Uification of matter in order 0
CTds curpent,

. . ‘l-
in col
. trol 18
Notha . mation ¢l
Nggys ther phase of informat

fied documents

i si o
ang "0 with the release of clas ots.  Many 1@
Que Papers to foreign govgrllmemuals, ;pstruc-
tiy, '€ received for training m:o-ence reportss
OD:el Ooks, specifications, mtelll: os Of classt
ﬁe(lra-ing instructions, and other yp reques
“Sua, UWblications and documenz; repr entat1ve

: a

of ¢ Y come from the diplom? orWarded

Oy § Iterested country, and fllP;nc'in.tion of th

hul‘e or the comment and recomm‘;u jeo R,Ft?ilt

4l Saus having cognizance of the on in the ligh
N requests must be passed U
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of existing policies on the s_ubject matter as well as
special circumstances within the knowledge of the
bureaus and the Foreign Branch of OH L !
Closely related to the release o_f classified infor-
mation to foreign governments is the problen} of
security control over t.he manufncture. by Umted
States concerns of egulpment for foreign gover;:
ments and organizations. Navy ap_prova% must.ch
i for the manufacture of all items in: whi
& has a security interest. Requests for
ol oming generally from the State
e ctljil;iﬂc:j; cprocesgsad with the bureaus and
]t?lzpzrt‘arona&tical Board, agdallztgers setting forth
! it re prepared.
th?)?:fm{iiagozﬁta?:c?er iI; tl}i)e contrgl over th.e is-
of classified naval inf01_'mat10n to private
o and individuals for private purposes. In
Cmmm;lnsclassified naval information is not avail-
Ll ivate use except in the performance c.of
able.for i the Navy. An exception, however, 1s
o ¥ o or of the release to United States air
made 1 fméor use in commercial operations of
oonBily hic Office charts and flight inform:iltmn
Hdeog;aP hicher than restricted. Other private
classifiet. i de;ied unless they can be declassified.
l‘eque%ts o of the Federal Government, as well
Certail f)ﬂicesstate and local governments, hfn?e mn
as agencies of lied with classified naval infor-
ral been SUPP A . dmonitions as to safe-
gent?l nder appropl‘late aamo
o hen it appeare

d that the material was
formance of a governmental

mat10r 2
guarding ;
;eeded for the per

i jon is respon-
pl:u-pose-T N Information Subs:aicf;mnfismg Eon_
The Navi dlgating policy an _exe1] e o
i  PEOTes iomers to naval 4 .

ble for PXU .2 ¢ foreigners to nava’ a )
?01 over t'hewmtio ond private institutions en
I LY

rcial plan for the Navy. General
in classified worlg :;ver the admission of

ise :
i exerlc vessels and shore establish-
va

3 . oo (by the Army Service
: ation (by - -
h mTBSt;ice of credentials to the n-
nd 1ssu

a
Command) opt those relating to

neerned:

'Vidu‘q]. .CO . Sts) (eX¢ > ed with the
G All 171817311;31 blishments; flllsetglf?:ué. S. Army,

arely pava Divisions nera bt involved.  The
Tntell1g ce! fcation 0 he Par” re given to under-
Prior t Ot: t;le arious P ntseaof ?he services iq-
inspect” atiu.e approv? (t)}IieI‘. To avoid dupli-
stand ﬂ;atabpmval ofithe'@
cludes tho




CONFIDENTIAL

cation, the contractors have been divided between
Army and Navy for purposes of notification,
Another important function of this subsection is
security liaison with the Office of Public Informa-
tion of the Navy Department, primarily in the
form of responsibility for the release of opera-
tional information to the press. It entails review
of articles, reports, and pictures for the purpose of
determining whether or not the subject matter
conforms with naval Policy and may be released.
Among other miscellaneous security tasks is one
aimed at the correction and Prevention of security
violations by naval personnel. Many such viola-
tions are committed in the preparation, han-
dling, and marking of correspondence. A more
serious type of violation is encountered when per-
sonnel lose or compromise classified matter, In
such cases, as required by Navy Regulations, an
investigation of the circumstances of the loss or
compromise is made at the point at which it occurs

; for corrective
measures, to the interested offices of the Navy De-

partment for information, and to the Bureany of
Naval Personnel when disciplinary action ig in
order.

On 9 July 1947, CNO lett
the Chief of Naval Intellig
establishment of a Security
Board in the Office of Naval
Chief of Naval Intelligence,
signed from ONI, and other members assigned
from other specially designated bureayg and officeg,
The duties of the Board were described as folloysg
in paragraph 2 of the CNQ letter :

er 47-631, signeq by
€nce, announced the
Classification Control
Operations, undep the
with a Chairman as-

plish under the Chief
following :

(@) Develop a uniform
classification ang declassi
in accordance with securi

(b) Prepare certain in
applicable to paragraph 2
by the Chief of Naval Ope

(¢) Provide for the est

Dolicy ag applicable tq the

fication of classifieq matter
ty directiveg,

structiong and directiveg ag

(a) above for promngatlon
rationg (CNI),

ablishment of clasaiﬂcation
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control officers within various commands as appro:
priate,

The establishment of the board as a separate
branch ( 32K) of ONI automatically removed from
the Se curity Section of the Domestic Branch some
of the responsibility with regard to classified e
information, Essentially, however, the new board
Is a planning anq coordinating body.

Uring a period of emergency or war the per”
sonal communicationg of naval personnel—office®s
enlisted, and civilian—constitute one of the largest
Potential sources for the improper disclosure 9
classified nayal information. Such disclosure may
be the result of carelessness on the part of the per-
SON Writing the communication or it may be inten”
tional. ' To prevent sych unauthorized disclosure®
during wartime naval censorship is responsible £0r
Preparing basic regulations for naval censors t0
follow; Maintaining liaison with United States

my Censorship, National Censorship, and O.tl?er
governmenta) ggencies insofar as their activiti®®
rela,te. to nava] censorship ; administering the s
sorship of ONT Pouch mail; and acting as a clear”
:fl:ng house for administrative matters P‘arwinmg
c;)l aﬁ;::lincilésorshi.p, 1t e, ‘Vilola.tiOIIS; Prop;)isji.
. gulations, inquiries of naval e
ties, other Government agencies, or private citiZe":
Naval censorship ig recognized as a function ©
commang, Therefore, each flag officer, the cO"
Manding officey (¢ each vessel, and the commar®
Ing officer of gy0p naval base or activity Wher®
naval censorship s established are required to 257
bomnt officerg under their command to serve #°
staff, ship, or hage censors and such other assistant
Censors as gyq Deeded. j
The officer designated as censor receives bas
regulations froy, the Chief of Naval Intelligence
guide hig activities, From time to time modificd”

annsl Otf" additions to, and deletions from the bﬂf
gUlationg 5pe romul fleet, detac”™
ment, op p gated by the )

; e chief censorg in g ition to those a5
trlb‘_lted by the Chief of Navlzﬂ (Iirflltelligence- Thesg
tructions coyer the particular degl'zr

esired by the comanding officer ¥ 2
e basic regulations, or permit mod1?

cations, approved by ONI, which relax the pasic

regulationg.
.. the
ﬂt_ d_O_ haval censors do and why? It 18 3
responsibility of ¢he censor to instruct all ha?

n
Within the command where he is on duty cz: Slﬁrllllof
the censorship regulations and Procedurst impress
2ed by the commanding officer. He 13\1 talken for
ot all hands that censorship is not un t:ra;fairs of
® Purpose of prying into the prwas Ryt
"aval personnel. Rather it is done_[;i ited States
Measyye designed for the safety Of' hrllnent.
4y ships and of the Naval Estabhsl censorship?
at and who are subject to navd Jegrams, &
Al Private postal correspondence, Ite ignd photo-
les, radio messages, telephone cal S,S by officers
Staphg originated for private reasor Corps, a1
and enlisted men of the Navy, Murnﬁome of the
%88t Guard ; civilians, including Pet ersons serv-
Merican Req Cross; and all other Ethe Navy or
g, Visiting, or residing on a vesseLO sorship has
3 thoge bas:es and activities where ce;; subject "
t:-e *0 declared in effect—all these ::al cens
¢ of war to the regulations of Imonal co
;*hsors must, insure that all PerS? offices. Fe™
¢ long R tln‘ollgh :thell'e required‘ to
“onng) assigned censorship dutlesdal to determin®
vead oy eXamine these items in OF el;a discusse
L ether op not prohibited topics {i S. C(’fn§ors
Jectg revealed through Phom%lle : g rombltﬁy
o y C'I‘Wa.rd, dekty, S]_]_PPI'ESS: or sud.
ifat T from personal cor'respﬂnou the
* large number of deletions ?Z returned ©

Sg . : 1
0 186 of the communication it

o o 18
‘Binatop for rewriting- th for ﬂ'ttempnsor'
®hsorg gre on the alert bP tions of ¢¢ en-
S and ynintentionsl e bited b War
1 : roh
ion . Lhe subject matter P ing jonss
11210 n IJEBI'Sonal]correSPOndegfsiﬁl(;ls>Ie i :18 tiﬂer'
ide, 25 that which would v ron; 18

A na
ch Ntity, op movements of ﬂnymilitﬁry i
q Ship, aircraft, naval or r. aponsy Auie5§
tiefellsive or offensive forceséta s or be
Ong ite -atio
Or plans of the Unl era tes
I‘nu 3 ; P m op! ta
cie Miong; the effect of enemy as

ite the
S o > of the UB™ T, 'y
he, the armed for or any ~"jitary

. itions; m

d; hes; weather conditlo ; t enerms, h Inlght
1SCugg; . ioht ben hic he

fogy oron of which migh rests mage 4

in ®Wic, and financial inte i m the

fotrl: ®re with the nationsl ° 5

d St cor
fo,. 80 relations of the Unite aval c‘?nsd ot
Oregoing it will be seen tha A requir®
iiSEIItially very simple- Wha ounk
® basic regulations s &

Jarge &
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to play through an in-

icati f the

ion and application ol ti
I'B:;;ﬂand where to relax certa?zn
building the proper s:lcl:gn y
aljhls rucl:lsé all hands Wlthlll eg‘c)::‘lwc; s,
g ire censors t0 I Zeat
Regulat s r‘e%mf Naval Intelligence. Oz}t fhe

i ormation contained 1n t

; inf ich
arized anfya subversive nature or whi
e 0

interest
ed e of or 1
knowlll g(,‘omment sheets

; dence that
S.Inlt correSpon t
fate” one or telegraph regulations.
hop observed during Vg
£ censorship regu-

ibility in

Jack of flexl
cerned the dence of
Thef, (:;nthe Privated.corrsing‘wial and

eatmen rwarding 0% -
the tr he fotralls fer of private fundsg
i3 th.;h customs of officers (ni?s
rou . documents.
. 1 Navy ;
jers) carrylis (-ﬂﬁmtigated and will be
ofﬁciﬂ'l courlie s being mVESf i Naval Censor-
These Prople?uture revisions 0
With 111. Sl e -est in all
g;?;tﬂegul““g“'a divect seeutlty 8L ted
as . Jeavin :
The N a‘;};cations entering ('):mte circuits (_iurlng
s naval interest in this
The stemming from
i d on
2 Order 1s5ue

% ts forces far-flung

The latter comes in

sense. z
telligent nterP

rules, in knOWing

and in

usual
ct an unt i
.foq naval informatio

are also U
s or V10

solation of telep

ee Execu

1d has der an BX€CTH
g‘f;orld Waa; mri‘he N a,vy;i W;;;;nsible for the safe
I 1 dandT : d strate-
t the w;r;:tﬂof merchant tse}:illzli ;I;eventing
: interest i
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CONFIDENTIAL

mately 20 groups of intelligence officers had com-
pleted training classes prior to 7 December 1941,
The state of readiness of the section was such that
on the very day of the Pear] Harbor attack, effec-
tive cable and radio censorship was put into effect.

In the interim between the two wars, Cable Cen-
sorship, as it was then named, was an activity of
the Domestic Branch and functioned primarily as
& procurement and training cadre,

The unit was mobilizeq early in the national
emergency, preceding Pear] Harbor, and under
Executive order exercised its censorship function
over cable and radio communications crossing the
national boundaries, When National Censorship
was established, the unit and its entire field force
Were transferred to that organization. In the war,
its censorship controls were extended to all media
of telecommunications, The Army was assigned
the task of foreign postal censorship and its unit
likewise was transferred to National Censorship.
In each case, the service personnel served on a de-
tached duty basis, As United States forces ad-
vanced overseas, censorship units for control of
civil communications were set: up in rear areas,

Following the J apanese surrender the section was
directed to obtain from the Director of Censorship
all records and files of the Cable and Radio Unit,
these being desired as a basis for future planning
and for training personnel in censorship duties,

Normally the section is Inactive when no emer-
gency exists. When active, its mission is to deny
to enemy nations and to secure for the Uniteq
States information of military-naval, economic,
and political value transmitted via internationga]
telecommunications,

The Cable ang Radio Division of National Cep-
sorship has the same two specific functiong of de-
fensive and offensive action. Defensively the unit,
must see that no information of military, eco-
nomic, or political value to the enemy ig trans-
mitted. Accordingly, all internationa] business to
and from the United States reflected ip telecom-

munications filed with commercia] op Private com-
panies for transmission mu

covers a wide range of shipn;
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to many government agencies, the Navy Depart-
ment included, is abstracted from the messages,
read, and delivered to the agencies con0er1lled. .
In addition to detecting enemy activities (0;_:
those of enemy sympathizers) —such as repc_;rts 0_
agents, efforts to locate and secure e mﬂf
terials, transmission of funds and SPI'Eadl.ng Or
bropaganda—the unit also assists in thwaftlng z-
breaking up such activity. It functions oite "
sively to gain information regarding the (_zable a;u
radio censorship activities of hostile l'l'd.tIOHS“ i
addition, it takes offensive action in transmltflllg
special United States propaganda to enlem}’_met f
Heavy penalties are provided for violation g
censorship. Simple technical violations may‘ fos
dealt with by the usual authority of a censor o
suppress, paraphrase, delete, or otherwise disp i
of & message. In those cases of serious, and a(ﬁl
parently willful violations, Censorship refers St %
¢ases to the Department of Justice for the usl
brocess of prosecution. I-
Great care {5 exercised in the selection of Iileey
sonnel assigned anq trained for this duty. T -
are usually selected from men who possess & bi;i.y
ground of experience in trade, finance, indust’’?
and communicationg, 2
The probable Invention of new means of telecome
munication makeg uncertain the forecast of fu-tu:;s
methods of censoring telecommunications in tm
of war or nationa] emergency. On the other hanIl 7
the basic problem hag always been and will C(.)e
tinue to be the censoring of the message Oﬂ.eéae,
for transmitty] rather than a technical knowle ?'e
of means of communication. Accordingly, fut"
methods of censoring telecommunications

likelyIl;e similay to the methods used during Wor
ar IT,

EXPerience ha

formatiop may be transmitted improperly by P
8018 outside

the Nava] Establishment and throuc» -
Means over whjcp, the Navy has no direct cont’
Similay channels g3 also frequently us?d e
agents of foreign nations engaged in esploni;ii_

N aimed against the Navy. The-ity
fore, one of 1, responsibilities of the Secu’:
bect-{on 18 to inform higher authority of 5"”““1112;
conslderations which require action outside tl-
Naval Establishment and to coordinate the D°

: al 10~
s shown that classified nave o
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partment’s security interests with the action of
outside agencies. oo and Travel Sub-
The mission of the Commerce - To administer,
section may be stated as follows: 4 ;nd Travel
Operate, and maintain the Commercstic Branch’s
Subsection as a part of the Dom? the media of
Security Section ; to prevent tl_n‘ml%rlavelers, over-
merchant ships, crews, shipping, d in maritime
Seas aircraft, and persons ef]g,’fflf_-’,.fn‘ltiona the dis-
Pursuits, the transmission of 1n Olﬁ’e‘ct the security
closure of which would adversely & assist in the
of the Naval Establishment; f‘nd Iifer or depart
‘ontrol of persons seeking to ? o might be In-
Nited States controlled areas WllEstaglishment-
Imijcaq] the security of the N;.wa- requirements of
uring peacetime, the secWrty 0. ¢ g py e
the Navy in these fields are usuill ismblished ci
Tegular control procedures Of.t t,el the subsectlon
‘ederal agencies, and according ga.l emergencies,
Is Inactive, Exigencies of I-mtl(t)o be activated 1
OWever, require the sub§cct1011disseminate infor-
T'and the naval districts to
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ith the United States Coast Gl_tard,‘Bureau qf
o ipping Administration, Immi-
Customs, War Sh:pPln? i L

i d Naturalization Service, the :
ek nclil shipping companies. During World
FBI,IID‘ Iilt was IE)ecessary to create four subordinate
Wal: for effective administrative_ con:trol. Tl.mse
izsresthe boarding, casualty, sﬁpp;}lg 1n§ir§;:;i:)éqe,
en desks. Mention w.

andlm‘i;f;ae?:ns;ﬁant functions of tl_lese desks.
& i World War II the boardm,g desk was

Durlng e. It supervised and coordmate(_i the
) _&‘Ctl"f- officers in the naval districts assigned
actwltlgs Oerchant vessels. The prima_ry purpose
e 'mits was to obtain and disseminate Fo the
iy su'Ch o ctivity any information of naval inter-
cogmzant;d by Merchant Marine officers, crew
s Possestravelers, and Armed Guard com{nand-
membel‘syh same time steps were taken to insure
- Attl esifled naval information was secreted
g ELS1 careo or on the persons of travglers,
intthe 'vesse|: ;embers. This was accomplished
Lt 3; e;:romtion with United States Cus_toms,
o broad powers of search and seizure.
s Ve]?r desk and its activities grew out.of

i ditious dissemination of in-

the necessity for t’jFKPBenem}, attacks on merchant
. oncerning interviewed
telllgenge cvjvors of such attacks were intery
. ur
Sh]pS.

the first naval authority
by o Oﬁczﬁegotf;:tttack) to obtain cox?abat
ot thef immediate interest to opera,tllons(i
valiEE +v information also was obtfune
Other .neceisaa{tack, sinking, names of surx(riwors:
regarding . end missing, status of secret a,? cggr
kAow s G al publications on boar.d,. etc.,
fidential i 1 and other Federal activities.
i e mation desk had the respon-
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