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From: 
To 

SUBJECT: 

Enclosure: 

NAVY DEPARTMENT 
Washington 

T'ne Secretary of the Navy. 

J ri.n:io..ry 22, 1942 

The Chief of Naval Oper~tions. 
The Commandants, All Naval Districts and Outlying Ste.tions. 
All Bureaus and Offices, Na'}'"tJ Department. 
The Com.::1andant, Potomac River lhvr.l Conmand. 
The Comm~dnnt, Severn River Naval Comr:12.nd. 
r✓tajor General Com.r:1andant, Marine Corps. 
All Inspectors of Ordnance. 
All Ins~uctors of Mnchi:lcry. 
All L1spoctors of Navo.I Aircraft • 
. All Inspectors of ravr.l l!!atoriol. 
All 3upervisors of Shipbuilding. 
All District Material Officers. 

Subve:csives--Disci1.-:·.r3e of from Private ?l.:mts of Importance 
to Nave..l Procurumcmt. 

(A) Asst. 3ocNav and Under SecWar Joint Memorandum, Subject: 
Removal of Subvers:i.vos from National Defense Projects of 
Ir11I:>ortru1ce to Army or Nnvy Procurement, dated Jan. 10, 
1942. 

1. The loyalty of tho~c em,:--loyeos of private plants of impor-
tance to Naval procure:mcnt who because of tho confidential nature of 
their work occupy particular positions of trust ::s of the utmost impor­
tance at the present tit10. These employees hnvo been chosen for this 
work not only because of their tech."'lic:~l skill, but also b8CP.use of tho 
conviction of both their cm~'.110:rci-· m1c~ th0ir Govcrn~1011t th,1.t they are 
worthy of special conficlcnc0 a.no. truct. 

2. Enomy, enemy a :,ents and s~TJ11pathizcrs will mako every effort 
to worm their ·:,ay into 3uch positions of trust in ore.or tho.t they mny 
succeed in obtaining a maximum of inf'ormation ~.nd c.c:.t:se the g; ca.test 
d2.r.iagu to tho WE:.r effort. Tho l'-;a,rJ Dc..pr.rt:--:.cnt, tho cmy:,loyur, and labor 
arc equally intc,rostcd ir: ·,1rcv·:;nt:_rJ.g this si tu;: .. tion f;.nd in cooporeting 
to olimina tc pro11r-Yt.ly ev0ry fn~_,_c.:~ tion of clanger. 

3. Enclosure (A) re;prosunts a joint agT(h~mont botvoon the 
War Dcpartm0nt lmd tho Nr.i.vy Department r!i th r.JG)oct to tho procedure 
to bo employed in discharging individuals sus,0ctod of subversive 
activity. Tho Ink.rnationitl Rcproscnto.tiv.:)a of Org;~niz~d Labor hc::.vo 
agreed to abide b-y this procedure, and loc·:i.l ropr0sc.mt .. \ ti vcs of labor 
arc boinr; so advised by their Inturncttionul R:.:prosontntivos. 
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4. To cffcctue:.te the purposes of thi s agreement, the foll or,ing 

instructi ons a.re issued : 

(a) 

(b) 

In t he: cv,.::nt that the N.::-..vc.l Inspector :;hall suspect that 

an ompl '.):r-;c is :~ngL>.gl.)d in :.n1hvcr~ivc activity a.s defined 

in cnc.:.1_c~.-.:.'.'C (i,, ); he shnJ.l consiJc.:r vrhct,her snch sus­

pi cions w.:-.:::-r.:-u1i:. the r.:,mov0.l of "':-::li ,,Jr.'):.oycc . It is 

r c cO,rlf'( nC'r•ri -~}i.-_t ;,O fo.r c.s }>J'."'_C; :,ic i'.bl.c ·.:.:18 ]'-!"V::'.l Inspector 

cor.sul t :~:,;pr:)::; ::ntr.tivcs of th-J W.st::-:::.,.! t I :'!-tclli~~ncc 

Of~iccr, t.nc: t,}·,o D:i.str ict Scc .. -..r i ·::.y Off .LCC:' concurning the 

ba sis of h~ n sus::,..:.ciuns . It i s 1·c,cor,1ffi.:md,x~ thc.t a. r e:pr e ­

scnts-.ti ve o:i.· t:w locrtl i'icld off::.cc of -'.:he Fodo1~c.1 Bureau 

of Invc.3tiJf'.tion be pr esen t /'..t snch consultc.tion. 

I f , o.c il r erml t of s1.~ch consuJ.tntion , it is considered 

thc.t t ho corltinucci. em,1l oym-.,nt of such empl oyee will 

encinngcr the: w.-.:.r of fort , t he: N~.v,·.l Inspr:ctor wi l l immedi -

u tel y notify the rc:-prcscnktivc of ttc loc.--.1 l nbor orgn.n­

i zo.tion wi th '!hich the ir,dividu;;l is '.'..f:il .:.c..tcd of t he 

de c i sion to r emove th(.; employe.:, . Th(., ·,urposc of such 

noti ficr•.tion i ::; to en,.bl c.: such l ~.bor rcproscn t.'.'.tivc to 

effec t t ho :..·omov-:1 o-:: such ,.m~)loyoe , ,:.nct thu Hn.v,-,.1 Inspoctor 

is unc:i.or no oblir3·2.tion GO r cvu' l to such l .".bor r r:pr e s cnta.­

t :i..vc o:ny of the cviacnc0 u:)On ;Jhich such d ec i s ion of 

r emovo.l he s been 1r.ocd . 

( c) I f the; loc,-:.1 l .~.bor r cpr osC;nt:-:-.ti v~: docs not r e:move; tho 

employee , the; l:r.r.l Ins;,octor r:ill o.cJ.vise the cont r r.ctor 

to disch::-.r z..: t he 0m· loyec ::.mmcdL:.tely. 

(d) If for ::my r L..:.son ::. t ::..s C:c .. :1:ie:d in::~cJ.viGr.bl o to no:.ify 

th.:: 1 .~.bo:r r !;pr ns...:m,::.t~v,, , :-,_ c :,uplGt c r :::!'Jort of the s itu­

a tion •;1ill bl. i'orw r d (.;d to the Of:{i(!e of the Assisto.nt 

Sc cr ctnr;,r y:irio:t to t~1c r .:.movnl o;: t'.11,; om:_~loyeu , ·,,i th 

copion to the Office of }i2.v.:-,.l Intr.llig0nce nnd tho l oc::i.l 

field of .fi(!O of the Fodcr:21 Bu::.'o,.u o= I :-.ve3ti _::;c..tion . 

( c) No om;'ll o:·cc shr·ll bo C.i sch ~.r g 1JG. ::.~ :--. r ouul t of idle 

rUJ'1or , gons~p , or '.'.non:y:,:ou3 c0mrr.1.U1i c~tio~, r..o!· shr.11 a.n 

oml)loyco be di:.,ch:'.r c;-..:d for r>ny r e:- son othC;r thnn a. 

roc.sorn'-blc ::rnsp~ cion th,n.t hu i s engfl.gcd i n subver s ive 

r..cti vi ty. H::-.v .~,l I nspectors ur,., r equested to 1.1se tho 

utmost c::.r e consistent with cor.r_,l oto security in r u, ,ch­

ing o. d ecision Yti th r e spec t to such disch:'.rgo . It is 
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not necessary, howcvor, th11t concretu evidcnccsufficient 
to justify ari arrest for violr.ting tho Ifo.tionr~l Sr.boto.ge 
or Eopion~gc Acts be present prior to disch~gc. 

(f) A r0port of such rcmovr.'.l or disch:--rgo with comploto 
dok.ils of the rcr-.son therefor will be proriptly forwr.rrlcd 
to the Office of t,hc Assist['.Ilt SccretarJ of the J-J~.vy for 
review, with copies thereof to the local field offic~ of 
the.: Fcdcrr:~l Buru:111 of Invc stiga tion nnd tho Office of 
Navcl Intolligonca. Such re.:port will stn.tc uhcthcr such 
removal or ~ischfl.rgo v:=:' • .s r:i th or without the npprov~l of 
th(; loc!'"'.l lP.bor r0prcso11tativos n..l1.d t:hothor a formn.l 
r-Jquost for rGvion hns b0on mnclo or is ~ticipatod. 

5. It :i.s rcquostod th'1.t Nav'"'.l Inspuctors advise a.11 contrnctors 
c..s soon as possible of the: terns of Gnclosur0 (A), and it is recommended 
thr..t Nc..v:tl Inspoctors in coopcrntion v,i·~h contr!'J.ctors doturmino r1hothor 
1.occ.l lc.bor roprcsunt:-.tivos h:"..vo been properly informed by their Inter­
national ltcprosontntivos. 

6. All N(".Vr.l !1131:icctors fl.re roqucstod to fo:n:nrd i1~11cdiri.tcly 
to tho Office of the: Ch:.:..cf ·A' 1~~v~.l Opcrr-~tions (Office of N~.val Intelli­
gence), vie. the cogniznnt Buro['.u, t'. report of rll inclividu'"'ls concerning 
whom there is ~y suspicion of subversive activity uhothor or not such 
suspicions· c.ro sufficient to ....-,r..rrnnt tha o.ctior. d.-.Jscribod in this let­
ter. This rcp.:)rt should include tho n ... mE; of tlw ln.bor orgn.nizntion to 
vihich tho su~pcctod individuc.l is r!.i'filic.tcd. 

FRAHK KNOX 
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JOil'IT i~~OP..ANDUii OIJ R~:OVAL OF SUB1TE..iSIVES FRO:! N.~TIONAL D~·ENSE 
PROJ:SCTS OF H,J'ORTANCE 70 ARiIT OI~ N.--,.VY PROCU~lEHZNT 

1. For the purposes of this Joint :,Iemorandum II subversive 
activity" is defined as se.botage, espione..ge or any o:,her wilful· activity 
intended to disrupt the National Defense Program. 

2. Vlhen adequate investigation has revealed that there is good 
cause to suspect an em]:)loyee of subversive activity on a National 
Defense Project of importa.nc~ to Army or IJavy Procurement, the vital 
success of the Project as well as the security of the loyal e~ployees 
majr require that the Army or 1-Javy, wi·t.hout :cevealins the nature or 
source of its evidence, request the ir.ir:tediate removal of such indi v­
idual from the Project. To this end the cooper~tion of the Organizations 
representative of Organized Labor is sol:i.cited for the following pro6ram: 

(a) \lhen adequate investigation reveals that ther~ is good 
cause to suspect such an em:1loy~e of su.bversi V8 activi t;,r, Army or Navy 
Representatives have :tuthority to request the ir:1.m~diate removal of the 
individual from the Project. 

(b) Prior to reqlµ_rin6 a removal under this authority, the 
Array or Navy Representatives will advise Project Representatives for 
1:2.nagement and for Employees of thE; rcqu0stcd removal. In ·every inst.ance 
it is hoped that their approval will be obtained. It is anticipated 
that all rep:-esentatives will join in offorins suggestions to minimize 

•any possible. injustice. For e~cample, it ma:r bo possible to arrange 
for -other em:plo~r.-'lent. in ncn-dcfcnso work. 

( c) Whore there is no ~:.ooc..l reason for tho contrary and if the 
_Friject Rcpr,:;scntativ0s of 2.7.mployaGs so desire, ti1cy ~hall be given 
.the ..option of han~: .. 5 .. ng the re::moval of an::- such individual from -the Pro.ject. 

( d) In casr..:s v:hore cue~~ an indi vid:1al .-wishes to contest the 
· .. removal, within thirty ( 30) day3 ufte:c the removal such individual or 
_a Project Representative of .Lanagemcnt or of Zmployecs with the individ­
ual' .s ·written cons, . .mt must serve a written request for ·review upo!1 the 
Army or Navy Reproscntati ves w:10 requostod the removal. U!1less such 
-written request for revio,;J is sorv0d as provided, .the removal shall not 
be subj oct to roviow. If such rer:_ul3st for a r Jvi0w is served as pro­
vided,. th.:; romoval shall bi~ ·subject to· such rcvi0w as shall be provide:d 
by the Under Secretary of War or tho Assistant SccrotarJ of the Navy, 
•<lepending upon which sorvicc requested t,hc dismissal. 
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(e) In the 0vcnt that a review nhould disclose thc.t the 
removal of a particular employee was wi tl!out suff icicnt cause, t~1c 
individual shall be rcimbursod for actual loss froE ur-cmploymont 
and tho loss shall be charged against t:io government contract for 
the Project. 

/s/ ROBERT P. PATT$.SON 
Under Socrctt!.ry of 1iar 

Washington, D. C., 10 January 1942 

/s/ RALPH A. BARD 
Assistant SocretarJ of the !Javy 




