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Serinl 0191216 nuary 22, 1942

From: Tne Secretary of the Navy.

To : The Chief of Naval Operations.
The Commandants, All Naval Districts and Outlying Stations,
A13 Bureaus and Offices, Navy Department,
The Comnandant, Potomac River Navel Comnmand,
The Commcondant, Severn River Haval Command.,
Major General Coimmandant, Marine Corps.
All Inspcctors of Ordnance.
A1l Insncctors of Machinery,
All Taspectors of Navel Aircraft,
£11 Inspectors of Favrl HMatecricl,
A1l Bupervisors of Shipbuilding.
A1l District Haterial Of{icers,

SUBJECT: Subversives--Discucrze of from Private ®lants of Imvortance
to Navel Procurcmert,

Enclosure: (A) Asst, 3ecNav and Under SecWar Joint Memorandum, Subject:
Removal of Subversives from Netional Defense Projects of
Importance to Army or Nevy Procurcment, dated Jan. 10,
1242,

1. The loyalty of thosc cmmloyees of private plants of impor-
tance to Naval procurcmcnt who because of the confidential nature of
their work occupy particular positions of trust is of the utmost impor-
tance at the prescnt time. These cmployees have been chosen for this
work not only becausc of their technical skill, but also becruse of the
conviction of both their emnlover snd their Government that they are
worthy of spcecial confidcnee and truct,

2. Encriy, encmy acents and sympethizers will make cvery effort
to worm their way into such positions of trust in order thet they may
succced in obtaining a meximum of information end cause the gicatest
demage to the war offort. The kavy Department, the cmnioyer, and labor
are equally intcrested in orceventing this situation snd in cooperating
to climinate promntly every indrcation of danger.

3. Enclosurce (A) rcprescents a joint agreement betvecn the
Wlar Department and the Navy Department with rospect to the procedure
to be employed in discharging individuals susnceted of subversive
cetivity., The Intornational Keprescentatives of Orgonized Labor have
agreed to abide by this proccdurc, and loc:l roprescntotives of labor
arc being so adviscd by their Intcernational Represcatatives,
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To coffectuate the purposcs of this agrcement, the following

instructions arc issucd:

(a)

(b)

(c)

(a)

(e)

CONFIDENTT

In thc cveont that the Navel Inspector shell suspect that

s aneaged in svbversive activity as defined
in enclecune (&), he shall coneider whether such sus-
piciong wWorraat TN removal of sush wmoloycce., It is
recomrcnced chot so far os precticable the Neval Ingpcctor
consult rcprascntntives of tha Disgtriet Intclligence
Officer, onG the District Sceurivy Qificcr concorning the
basis of his susnpicions, It is recommendoé that a repre-
scntative oif the local ficld office of thc Federsl Burcau
of Investigetion be prescnt at such consultation.

uQ
G

an cmployae i

£, as a rosult of such consultation, it is considered
thet the continued cmnloymunt of such cmployece will
endanger the war cffort, tho Hrvel Inspeetor will immedi-
atcly notify the represcriotive of the locrl labor organ-
imation with vhich the irdividunl is affil’eted of the
decision to remove the employec. The nurpose of such
notification is to ensblc such l~bor represcnictive to
offoet the vemov~l of such umployec, nnd the Haval Inspcctor
is under no oblisction to rcverl to such lobor rnprcschta—
tive ony of the cvidence upon which such dcecision of
romoval has been br.scd.

If the loenl lnbor reproscntative does not remove the
cmployec, the lievml Inspector will advise the contractor
to discharze the em-loyce immediately,

If for ony ruason it is deomed incdvisrble to notify

the 1lnbor roproscnictive, o eosuplote report of the situ-
ation will be forw-rded to the Ofiice of the Aszistant
Scerctary nrior to the removal ol the emnloyce, with
copics to thc Officc of Navnl TIntelligenee and the local
ficld officc of the Federal Burcru of Investigation.

No cmnloyec sh~ll be diseh~rgoa as o result of idle
runor, gossip, OI TIONYROUS communicatior, ror shnll an
employee be dischrorgad for nny recson other than a
rossonablc suspicion thrt he is cngaged in subversivoe
activity. HWeoval Inspcctors are roquested to usc the
utmost core consistont with comnlete sceurity in rench-
ing a decision with respeet to such dischorge, It is
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not nccessary, however, that concretc cvidencesufficicent
to justify an arrest for violnting the Hationnl Sebotage
or Espioncge Acts be present prior to discherge.

(f) A ruport of such removal or disch-rge with complcte
detciis of the reason therefor will be nromptly forworded
to the Officc of the Assistent Sceretary of the Havy for
rcvioew, with copics thercof to the local ficld office of
the Foderel Burcan of Investigation and the Office of
Navel Intelligence, Such report will state whether such
romoval or Gischargc wns with or without the approvel of
the locenl lebor represcntatives and vhether a formel
raquest for rcvicew has been madc or is anticipated,

5. It is rcquested that Navnl Inspectors advise all contractors

os soon as possible of the terms of cnclosure (A), and it is rccommended
that Noval Inspectors in cooperation with contractors determine whether

locel labor roprescntrtives hnve been properly informed by their Inter-

national Represcntatives,

6. All Nowel Inspectors arc roquested to forvard immedintcly
to the Officc of the Chicf of Navel Opcerations (Officc of Neval Intelli-
genee), vie the cognizant Burcou, o report of o1l individu~ls concerning
whom therc is ~ny suspicion of suoversive cetivity whether or not such
suspicions: crc gufficicnt to werrant the action deseribed in this lct-
ter. This report should include the n~me of the labor orgnnization to
vhich the suspeeted individucl is offilicted,

FRANK KNOX
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JOINT LEZCRANDUII O R&OVAL OF SUBVERSIVES FRO! NATIONAL DIFENSE
PROJECTS OF LPORTAMNCE TO AR Oi NaVY PROCUREXLINT

1. For the purposes of this Joint ljemorandum "subversive

activity" is defined as sabotage, espionage or any other wilful activity
intended to disrupt the National Defense Frogram

2, then adequate invest igation nas revealecd that there is good
cause to suspect an employes of subversive activity on a National
Defense Project of importance to Army or Navy Procurement, the vital
success of the Project as well as the security of the loyal employees
may require that the Army or Havy, without revealing the nature or
source of its evidence, request the immediate removal of such indiv-
idual from the Project. To this end the cooperation of the Organizations
representative of Organized Labor is solicited for the following program:

(a) Vhen adequate investigation reveals that th iere is good
cause to suspect such an emnloyee of subversive autlv¢tr, Army or Navy
Representatives have authority to request the immediate removal of the
individual from the Project.

(v) Prior to reguyirinz a removal under this authority, the
Army or Navy Reporesentatives will advise Project Represcntatives for
Lenagement and for Employces of the rcoucsted removal., In every indtance
it is hoped that their approval will be obtained. It is anticipated
that all representatives will join in oifcring suggestions to minimize
-any possible. injustice, For example, it may be possible to arrange
for .other employment . in ncn-defense vork,

(e¢) Where there is no nood rcason for tho contrary and if the
Project Reprasentatives of Zmployecs so duolru, they shall be given
the option of handling the removal of anr such individual from.thc Project,

(d) 1In cascs where such an individual wishes to contest the
removal, within thirty (30) days after the removal such individual or
.a Project Represcntative of llanagement or of Zmployees with the individ.
ual's written conscnt rust scrve a written request for review upon the
Army or Navy Reprcsentatives who requested the removal. Unless such
written request for revicw is served as provided, .the removal shall not
be subjcct to review, If such recuest for a roview is served as pro.-
vided, th: rcmoval shall bLe -subject to such revicw as shall be provided
by uhc Under Secrctary of War or the Assistant Scerctary of tne Navy,
-depending upon which service requested the dismissal,
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(e) In the event that a rcvicw should disclose that the
removal of a particular employcc was viti:out sufficient causc, the
individual shall be rcimbursed for actual loss from uncmployment
and thc loss shall be charged against the government contract for

the Projecct.

/s/ ROBERT P, PATTIRSON /s/ BRALPH a. BARD
Under Scerctery of iiar issistant Sceretary of the Navy

Washington, D. C., 10 January 1942






