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• Serial 0946516 OFFICE OF THE CHIEF OF NA.VAL OPERATIONS 
WASHINGTON 

April 21, 1943. 

From: The Director of Naval Intelligence. 
To : The Di vision of Na val Intelligence. 

All District Intell:igence Officers (less 16ND) 
All Naval Attaches, All Naval Observers, All u. s. Naval 

Liaison Officers, AllConsular Shipp~ng Advisors. 

SUBJECT: Reorganization of the Division of Naval Intelligence. 

Enclosures: (A) Diagram of Reorganized Di v.l.sion of Naval Intelligence. 
(B) Delimitations of Intelligence Theaters of Branch F. 
(C) · Countries and Areas under cognizance of the Sections 

of Branch F. 

1. The Di vision of Na val Intelligence was reorganized as of 
March 22, 1943, in accordance with enclosure (A). 

• I ' 

2. The title of the Assistant Direc}or, Op-J.6-1, was changed to that of Deputy Director, with the same designating symbol. 

3o The Di v:l.sion of Na val Intelligence was divided into three main groups, each under the charge of an Assistant Director. The titles .l and designating symbols of these groups are as follows 1 

Assistant Di.rector, Services Group, 0p-J.6-1-A. 
Assistant Director, Intelligence Group, Op-16-1-F. 
Assistant Director, Counter Intelligence Group, Op-16-1-B. 

(a) The Services Group is composed o:f the Services Branch (Op-16-A), 
which consists of the former Administrative Branch (Op-16-A) with the former Training Branch added as the Training Section ( Op-l:6--A-8). 
Within the Serv.ices Branch the former Naval Reserve Personnel Section (Op-16-A-6) has been placed under the Naval Personnel Section as sub­
section Op-16-A-3-b. 

(b) The Intelligence Group incllXies the Intelligence Bran ch Op-16...F, 
less Section F-12, (and reorganized in accordance with enclosure (A)}; the Special Activ:l:liies Branch Op-16-Z; and a newly constituted Pub­lications and D1.stribution Branch, Op-16-P. The latter ineludes'the following sections of the old organization, with new designations 
as showns 

New Deps_igna~~n Statistical Section (old F-10) r-
Identification and Characteristics 

Section (old F-20) P--2 
Strategic Inforna tion Section (old F-ll) P-3 
Publication Section (old c-2) P-4 
Graphic Section ( old E-3) P-5 
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CONFIDENTIAL 
Serial 0940 5i6 

SUBJECTS: Reorganization of the Division of Naval Intelligence. 

-------~--~------------ ---------------
The .functions of the sections of the Publications and Distribution 
Branch are as follows: · 

Statistical Section, 16-P-l. 

Collects, evaluates and disseminates, by means of periodic 
reports and special tabula~ions, the construction of, loss of (or dam­
age to) men-of-war, mercmnt vessels, aircraft; and other subjects of 
a statistical nature. 

Identification and Characteristics s·ection, 16-P-2. 

Collates data on appearances and characteristics of u.s. 
and foreign naval and merchant vessels and aircraft. Disseminates 
identification material which will facilitate recognition of friendl;r 
or enemy vessels and aircraft. ~ 

Strategic Information Section, 16-P-3. 

Collates monograph material and prepares for prirlting strategic 
surveys, also collaborates. in the preparation of joint Army-Na v Inter­
service Strategic Studies. 

Publications Section1 16-P-4. 

Prepares and disseminates appropriate infonnation to the 
operating forces. ' 

Graphic Section1 16-P-5. 

Collects, disseminates, identifies., and files photographs of 
strategic value (foreign ports, port facilities, seaplane landings and 
anchorage bases, £ields, possible aites,navalvessels and aircraft, 
naval and military equipment, beach details and characteristics, navi­
gational aids, and other photographs usable in monographs); historic 
pictures {major casualties, unusual events, military and naval acti­
vities., etc.), and operational pictures. 

(c) The Counter Intelligence Group is composed of the Counter Intelligence 
Branch (Op-16-B) • The. name o:t the former Counter Intelligence Section 
(Op-16-B-7) of that Branch has been changed to the s. E. c. Section 
(ap-16-B-7). . The initials s. E. O. are abbrev.Lations for Sabotage, Es­
pionage and Counter-subversive. 

DECLAS~IFIE~ 
Authority ~N\) iJ I 09) 

r 
OONFIDENTJl;Ji 



Op-16--X~l 
A3-l/EN3-10 CONFIDENTIAL 

() CONFIDENTIAL 

~ 

Serial 0940516 

SUBJECT: Reorganizati~n of the Division or Naval Intelligence. 

4. Special Warfare, Op-16-W, and Naval Records and Library, 
Op-16-E, (less the Graphic Section, Op-16-E-.3) continue to function as 
Branches of the Division of Naval Intelligence under the <Urect super­
vision of the Deputy Director. The name of Section Op-16-E-4 under 
the latter Branch has been changed from the Publications Section to 
the Historical Publications Section. · 

5·• The -Combat Intelligence Branch, Op-16-C, the Training 
Branch, 0p-16-T, and the Planning Branch Op-16-X, were abolished. 

6. The Branches ·of -the Division of Naval Intelligence as re-
organized are, there.tore, as follows: , 

Branch A, Servicesj 0p-16-A . 
Branch B, Counter Intelligence, Op-16-B · 
Branch E, Naval Records and Library, ··0p-16-E 
Branch F ,. InteUigence, Op-16-F . 
Branch P, Publications and Distribution, Op-16-P 
Branch w, Special Warfare, Op-16-W 
Branch z, Special Activities, Op-16-Z 

7 0 The former Protocol and Liaison Section, 16-F-12, was 
transferred from BranchF, and repirta directly to the Deputy- Director. 
It is designated as Section Op-16-1,.. 

s. Two special groups were formed as follows: 

(A) Planu1D1.ooupr.j: symbol Op-16-X-. This Group is composed of 
the Deputy' Director, the three Assistant Directors J and such 
others -aa 111&7 be appointed. It formulates plans tor the ef­
ficient f'~t"icming of' the Naval Intelligence Organization. 
There is a permanent Secretariat to this Planning Group with 
the desigaation Op-16-X-l. ID addition to its secretarial 
function, ~16-X-l has charge of War Plans tor the Division 
ot Naval Inuµl!igence. 

(B) An Evaluation and Dissemination Group, Op-16-BD. This 
Group is composed of the Theater Commanders ot Branch F (see 
paragraph 9), the Head·or Section B-5 (Commerce and Travel), 
the Head of Section B-'l (So Eo C.), and the: Head of Branch W , 
(Special Warfare). It will function as the Navy component of 
the Joint Evaluation and Dissemination Staff of the Joint 
Intelligence·Agency:when the latter is established. 
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SUBJECT: REorganiz~tion of the Division of Naval Intelligence. 

********************************** 
Reorganization of Branch F. 

(a) The world was divided.into four theaters, each under a 
Theater Commander. The delimitations of the theaters are 
shO'Wll: in enclosure (B). 

(b) The Theaters were subdivided-into sect~ons. The 
countries and areas under the cognizance of the various sections 
are shown in enclosure (C). 

(c) The Operational Intelligence Section, Op-16-FO, was 
establishedo It will: · 

(1) Insure that information acquired through the 
facilities of the Naval Intelligence Serviqe, which 
is of value to Naval Operating forces, is properly 
processed and promptly made available to such forces. 

(2) Insure that the personnel and facilities established 
by the Office of Naval Intelligence for the performance 
of Operational Intelligence activities, function efficiently. 

(3) Execute all plans and supervise all facilities deve­
loped within the Office of Naval Intelligence for the 
performance of operational. intelligence activities and 
other intelligence activities in advanced theatres of . 
operations, except those expressly assigned to the cog-
nizance of other branches. . 

(d) The Foreign Trade Section, Op-16-Fl', will continue the functions 
of section F-8 of the former organization. 

(e) The Intelligence Plot Section~ Op-16-FP, will continue the 
functions of Section C-1 of the former organization. 
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The memoranda in Appendix A-1 indicate some of the developments 

which culminated in the establishment on March 20, 1943, of the Operational 

Intelligence Section of the Office of Naval Intelligence. The directive 

creating the section will be found in Appendix A-2. 

'lhe Operational Intelligence Section was an outgrowth of the 

activities of the Coastal Information Section. Since the activation of that 

section in JhV', 191a, a continuous effort was ms.de to develop, in the Coastal 

Information Sections of District Intelligence Offices, an organization which 

could perform operational intelligence activities for Naval forces operating 

in the Naval Districts. This effort had three objectives - the same objectives 

which are essential in developing any operational intelligence activitiesa 

(a) The training ot officers who would be able to know the 

intelligence requirements of· the operating forces and to obtain and provide 

in the most efficient manner, the intelligence needed; 

(b) The development of all possible sources of intelligence of value 

to the operating forces; 

fc).Cl.ose physical and filnctional coordination between the Opera­

tional and the Intelligence organizat:iona. 

The manner in which these objectives were attained is revealed in 

the Historical File and Progress Reports File or the Coastal Information 
Section. It is sufficient to state here that, by- the tiDe the Operational 

Intelligence Section was established in the Office ot Naval Intelligence 

there existed, in most Naval Districts, an operational intelligence organization 

(the o,astal Information Section) in the m.strict Intelligence Office, with 

trained ~ficers performing operational intelligence duties in the District 

Joint Operation~ Center and ~t operating bases. 

- 1 -
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In the Joint Operations Center, the Operational Intelligence 

officers maintained plots of eneiv sul:marines, wrecks, convoy and independent 

merchant ships movements, our Naval vessel movements, location of fisherman 

observers and coastal observers and related information. They saw all 

communications received through Operational or Intelligence c~nnels which 

were of value to the operating forces. 'Ibey prepared daily Operational 

Intelligence Bulletins and forwarded the information therein to operating bases. 

The Operational Intelligence officers stationed at operating bases 
' 

maintained plots required by the forces operating out of the base, on which 

they recorded the information in the daily Operational Intelligence Bulletin 

and other reports received from the District Joint Operations Center as 

well as· information received from other sources. They "briefed" commanding 

officers of Naval vessels about to depart on missions w1 th intelligence of 

value to such officers and they interrogated commanding oft.leers of vessels 

arriv.1.ng at or returning to the base, to obtain intelligence acquired during 

the vessel's mission. 

For several months before the ·establishment of the Operational 

Intelligence Section in ONJ: it was apparent that the same type of organization 

and procedure described in the foregoing paragraphs was needed bT Naval 

forces operating in foreign theatres of operations. While the specific 

intelligence required b7 patrol vessels operating out of Casablanca, or by 

a task force or MTB squadron operating out of a base in the South or Wouthwest 

pacific differed., in kind, from that needed b7 vessels operating from a 

section base in Virginia or North Carolina, the approach to the problem 

of acquiring and furnishing the intellig~ce required was the·same in all 
' 

cases. It inwlved the development of all possible sources ot information, 

I
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the location of trained Intelligence officers at points where they could 

obtain and evaluate information and place the resulting intelligence in 

the hands of officers who could use it in current operations, and the coordina­

tion of these activities to insure a reasonable uniformity of procedur~ and a 

complete inter-change of appropriate information. 

It can be accurately stated that, on the date of establishment of 

the Operational Intelligence Section, the only formalized and established 

Operational Intelligence organization in the Navy - except for the Air Combat 

- Information organization of the Bureau of Aeronautics - was that which existed 

in the Naval Districts. It is true that Intelligence Centers had been es­

tablished by F.leet Commanders in Alaska, at Pearl Harbor and in the South 

and Southwest Pacific. 'lbose Centers furnished intelligence to the Fleets • 

At both principal. and subordinate operating bases, however, operational intelli­

gence activities for surface vessel were being ~rfonned to a considerable 

extent by Operations oftl cere or by- Air Cmlbat Information officers tra:ined 

to work in the field of Air Intelligence. 

The statement above is not intended to imply" that the officers who 

were performing operational intelligence duties required in connection with 

surface operations were not performing such duties efficiently. It is meant 

to indicate that officers trained and needed for other duties were being used 

in a field which was logical.11' and properly within the scope of the Naval 

Intelligende service. This statement touches on a situation which must be 

described in any accurate historical record of Operational Intelligence de­

velopments in the Naval Intelligence Service, namely-, the tendency in the re-

gular Naval Service to regard the scope of the Naval Intelligence Service as 

being limited largely to counter-subversive a~tifl.ties and the collection of 

11strategic" or "planning" intelligence. 

- 3 -
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• That tendency was apparent in the early period ot the organization 

of operational intelligence activities in the Naval Districts. When war 

broke out in December, I9hl, there existed in all Naval Di..stricts except 

the Tenth and Fourteenth, a Coa~al Information Section manned by officers 

who had been trained to obtain and handle intelligence required by the local 

operating forces. That organization, with such improvements and developments 

as were necessary, constituted what might be called a potential Anti-submarine 

Intelligence Service for the Naval Districts. It eventually became that, 

in effect, but for some months after the outbreak of enel!JT subnarine opera­

tions in our coastal waters its development in that direction was retarded 

by a tendency of Operations of fl.cers to consider that intelligence required 

• by the operating fordes was to be handled exclusively by Operations. In 

some districts, newly-commissioned D-V(S) officers, who had neither been 

specially investigated nor trained in Intelligence work, were performing 

Intelligence duties for which officers of the District Intelligence Office 

> a-

had been selected ~d trained months before. In many dis.tr.lets the latter 

officers were, for-;.,a time, prevented from having access to operational 

dispatches. 

0 ~ These conditions apparently resulted largely from the erroneous 

~- ~ > concept that Naval Intelligence officers were trained and qualified only' 
Cl) 

• 

~ for investigation activities. It was obviously not appreciated that the 

~ 
0. concentration on investigative matters, which was necessary during the 

developmental period of the Navy when persons from all waJ.ks of civilian life 

were being placed in·positions If responsibility and trust in the Navy, had 

not exJwuded planning for the development of the offensive phase· of Intelli­

gence work, namely Operational Intelligence. 

- 4 -
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The change in the Operational Intelligence situation in the 

Maval Districts came about largely as a result: (a) of a realization tha:t 

use of the existing Intelligence organization wou1d relieve the personnel 

pressure on Operations; and (b) the obvious fact that the Operational Intelli­

gence work was not being well done. Vessels and planes were going out on 

. missions with insufficient intelligence, partly at least, in the case of 

surface vessels, because of the lack of a systematic procedure for briefing and. 

interroga~ out-going and incoming commanding officers by officers who worked 

solely in the Operational Intelligence field and who were part of an efficient 

Operational Intelligence net-work. In a few cases, the lack of adequate 

intelligence by patrol vessel and planes caused them to fire on our own Naval 

• vessels or on our own and neutral merchant ships. 

• 

By early 1943 tl)ost of these d1fficul.ties had been overcome. 

Operations and Intelligence in the Naval mstricte were working together 

as a team and the advantages of that arrangement were clearly evident • 

DECLAS~IFIED 
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INITIAL STEPS IN m3TABLISHING OPERATIONAL INTELLIGENCE SECTION 

The principal purpose in establishing the Operational Intelligence 

Section was to centralize, in the Office ot Naval Intelligence, the responsi­

bility tor developing, throughout the entire Naval establishment, an efficient 

organization to pert~ Operational Intelligence du~ies. By that is meant a 

corps ot specially trained Intelligence officers ,stationed aboard major ships 

afloat and at all operating bases ashore, wliose mission would be to acquire 

and process all intelligence of value to the ship or staff to which they were 

attached. The primary work of such officers was in the field of intelligence 

required for current operations, rather than intelligence which was primarily 

of strategic (planning) value • 

The formation of the section was part ot a reorganization of the 

Office of Naval Intelligence. As indicated in the memorandum dated March 11 

1943., in Appendix A-1 the establishment of an Operational. Intelligence Branch., 

having more freed.om ot action than a section, had been recommended.. That 

recommendation was disapproved by the Director and the new activity became 

a section of the Intelligence Branch, Intelligence Group. 

As the actual processing of Intelligence was being done in the 

Theatre Sections ot the F Branch, the new Operational Intelligence Section 

(hereafter referred to as FO) was not made responsible tor such work. Its 
. . 

specific mission and tasks are. shown in the directive dated 21 April 1943 

(Appendix A92) which will indic~te· the intention ot having the section 

tunction somewhat as a staff activity working primaril.7 on what might be 

• called Operational Intelligence logistics. 

Prior to the establishment of Section PO the Officer-in-Charge, 
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Coastal Information Section, who was later designated first Officer in 

Charge of FO, recommended the establishment ot an Advanced Operational 

Intelligence Training Course. That was inaugurated. as one of the two 

branches of an Advanced Naval Intelligence Training School which held its 

first classes on Februaey l, 1943. Until then there had been no facilities 

in the Office ot Naval Intelligence tor advanced training of officers se­

lected. tor operational intelligence duties. As a result of the new school, 

properly trained officers became available and one ot the major deficiencies 

in the situation was eliminated. · 

Material in appendix A-3, particularly the progress report dated 

July 31, 1943, will indicate the steps taken to activate the Operational 

Intelligence Section and the accomplishments recorded up to that date • 

Between July 31 and September 9, 1943, further progress along the same lines 

was made. Additional officers were selected tor operational intelligence billets 

in combat theaters and special attention was given to the developnent ot the 

sustaining program. The first steps in the latter direction were the prepara­

tion ot an operational intelligence manual, which was to be prepared in loose­

leaf torm and contain all basic as well as reference material required by 

Operational Intelligence officers so that it would serve both as a field 

manq.al and as a training medium and the preparation ot a periodic operational 

intelligence b~etin. The purpose ot the bulletin was to provide a two-way 

medium ot conveying sugges~ions and new ideas to Operational Intelligence 

otticers on duty abroad and receiving suggestions from them. 

Further progress was also made in the assignment of Intelligence 

• officers to advanced bases and to MTB squadrons. 

--- DECLAS~IFIE{l 
Authority~\) iJ \ U9} 
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By -directive of September 9, 1943, copy of which will be found 

in appendix A-4, the directive es~ablishing the Operational Intelligence 

Section \fas abolished. Personnel of the section were given other assignments . 

and some of the functions of the section were distributed to other parts of 

the F Branch and to the A Branch. The action to abolish the section was 

recommended by the ONI Planning Committee. Whether the reasons on which 

the recommendation ,,as based are -a matter of record in the minutes of the 

Planning Committee's meetings is not known. 

~ 
DECLAS~IFIED 
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Office of the Olief of Naval Operations 

March 1, 1943. 

MEMORANDUM FOR CAPl'AIN ZACHARIAS 

1. In accordance with your instructions I submit below a brief 
report of activities performed by me between the period January 2 and· 
Karch l, 1943, under your verbal and written directive that I perform 
certain activities in connection with operational intelligence matters, 
particularly in connection with the selection ot Naval Intelligence 
officers qualified to perform operational. intelligence dutiest 

(a) I have approved the following number of off'lcers who 
have been assigned to duty in the places indicated: 

Algiers--------~----------- 2 Oran---~~---~~--~-~-·------~---------20 
Casablanca-------------------------- S 
Dakar----~~-~------..--~------~--~------- 4 
Intelligence Center, Pearl Harbor--- 6 
Intelligence Center, Cormna.J)d9r1 

Southwest Pacific Forces-------12 
Intelligence Center, Commander, 

South Pacific Forces--------- S 
>4 

(b) I have interviewed numerous other applicants or prospects 
for foreign duty. One, who is slated tor duty- at Dakar, was disapproved 
by me for lack of indoctrination and experience. A ntmlber of others, 
.for whom no specific billet was under consideration, were aJ.s~ disapprQved, 
tor lack of qualifications. others, possessing generally' suitable 
qualifications tor foreign dutq but lacking indoctrination, have either 
been sent to the Advanced Operational Intelligence course or are slated 
tor such training. 

( c) I assisted in the planning of the curriculum of the Advanced 
Operational. Intelligence course, obtained numerous lecturers for, and 
assisted in the organization or the cot?-rse. These activities were per­
formed in cooperation with Branch T. 

( d) I submitted a memorandum recommending the establishment in ONI 
or an Operational Intelligence Branch and numerous other memoranda con­
cerning administrative changes in ONI which, I believe, will enable the 
adninistration and further development of operational intelligence activi­
ties to be handled in an orderly- and efficient manner • 

- DECLAS~IFIE!} 
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(e) I submitted proposals for the establishment of joint Army-Navy 
Intelligence teams in the North African theatre of operations, and assisted 
in the preliminary development of plans for that organization, supervised 
the selection and indoctrination of officers assigned to such teams and 
handled other administrative details with regard thereto. In cooperation 
w.L th other officers in ONI and with officers of the Bureau of Aeronautics 
I have commenced the study of various matters, such as the need for es­
tablishing, in advanced theatres of operations, units to specialize in the 
collection, processing and dissemination of ship and plane identification 
and characteristics data, and the performance of operational intelligence 
activities with squadrons of PT boats. 

---D~_ 
Authority~ - 2 -

Re specttully, 

c. F. BALDWIN 
Lieut.-Comdr., USNR. 
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Op-16-FO 
A3-l/EN.3-l0 
CONFIDENTIAL 

NA VY DEPAR'IMENT 
OFFICE OF THE CiilEF OF NA VAL OPERATIONS 

WASHINGTON 

April 21, 1943 
Serial No. 01021916 

From: 
To : 

Subject: 

MEMORANDUll 

The Director of Naval Intelligence. 
Di.vision of Naval Intelligence. 

Mission and Tasks of Operational Intelligence 
Section (0p-16-FO). 

CONFIDENTIAL 

l. The primary mission of the Operational Intelligence 
Section is (a) to insure that information acquired through the facilities 
of the Naval Inte1ligence Service which is of value to Naval operating 
forces is properly processed and promptly made available to such force•J 
and (b) to insure that the personnel and facilities established by the 
Office of Maval Intelligence for the perfonnance of operational intelli­
gence activities function efficiently. 

2. The Operational Intelligence Section is charged with the 
responsibility of executing all plans and supervising all facilities 
which are developed within the Office of Naval Intelligence for the per­
formance of operational intelligence activities, and other Intelligence 
activities in advanced theatres of naval operations, except thoae which 
come within the cognizance of Branch P, Branch Z or the Coastal Infonna­
tion Section of Branch B. 

3. In the accomplishment of the above mission, the Operational 
Intelligence Section will perform the following tasks: 

(a) Maintain cl.ose liaison with the Joint Intelligence 
Agency Recepti_on Center, all Sections of the Intelligence Branch handling 
geographical areas in which active theatres of naval operations are 
located, Branch P, and the Coastal Infotmation Section of Branch B. 

{b) Maintain close liaison with the Amphibious Forces 
and all Naval Intelligence actl Vi ties _located in active theatres of naval 
operations. 

{c) Maintain close liaison with the Air Q>mbat Information 
organization of the Bureau or Aeronautics. 

. ( d) Maintain close liaison with appropriate echelons of 
the Militarr Intelligence Di-vim.on. 

(e) Yake recommendations to the Joint Intelligence Ageney 
Reception Center and to appropriate eebtions of the Int.elligence Branch 
concerning the processing and dissemination of operational intelligenceo 
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A.3-l/ENJ-10 
roNFIDENTIAL 
Serial No. 01021916 April 21, 1943. 

(f) Initiate, and take subsequent action on, requests 

for the collection of information which is desired by, or would be of 

value to, the Naval operating forceso 

(g) Inspect operational intelligence activities throughout 

the Naval Intelligence Service and make appropriate recommendations 

and take such other steps as are necessary to insure that such activities 

are maintained at a high degree of efficiency. 

(h) Submit to the Planning Group proposals for additional 

operational intelligence activities and for changes and improvements 

in existing operational intelligence actiVities in all active theatres 

of operation. 

(i) Recommend, to Branch A, officers for assignment to 

operational intelligence billets throughout the Naval Intelligence 

service and formally approve or disapprove all requests for. orders tor 

officers slated for operational intelligence duties. 
I 

(j) Designate officers to receive training at the Advm ced 

Nava1 Intelligence School ( Operational Intelligence Course) • This will 

be done in cooperation with'l3ranch A. 

(k) Make recommendations concerning, and approve, changes 

in the taaining program ot the Office of Naval Intelligence, insofar 

as it affects the training of officers for operational intelligence 

duties. 

4. Until further notice, the Operational Intelligence-Section 

shall cx,nsiet of the following sub-sections: 

(a) Pacific Sub-section. 

s t, g~ 
::t. (j 

(b) Euro-African Sub-section. 

(c) Ameridan Sub-section. 

5: 
r.,:i 

~ 

::J 
I 

Each of these sub-sections shall function in close co­

ordination vd. th other appropriate sections of Branch F and Branch B in 

all matters pertaining_to operational intelligenceo 

;s/ H. C. Train 
H• Co Train 

Rear Admiral, u. s. Navy 

cc: All District Intelligence Officers. 
OinC, JICl, North Af'ricao 
QinC, Intelligence Center, Pacific Fleet. 
OinG, Intelligence Center, South Pacific Force. 
OinC, Intelligence Center, Southwest Pacific Force. 
OinC, Intelligence Center, North Paci.fie Foroeo 

- 2 - CONFIDEN'l'UL 
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The Vice Chj_ef of naval Operations. 
Cor'lr.lander in Chief, U • .'3. Pacific Fleet. 
Connander in Chief, U. :3. Atlantic Fleet. 
Conmanoer u. s. Naval Forces, Southrrest Pacific. 
Commander South Pacific Force and South Pacific l.rea. 
Car.wander Amphibious Force, Atlantic r1eet. 
Conr ander South A tlantl c "!i'orce. 
Comf!1ander U. S. Naval. Forces, Northwest Afrj can 1:fa.ters. 

.Sl!BJECT: Assignnent of Intellieence 0ffi.cers to P'f'B Squadrons • 

Enclosure: (1\) Cominch conf. ltr. to vcrJO, Ti'?i'l/Pl6-l/N'. Serial~ 
OD72, dated Parch 26, 19hJ. 

L · Pursuant to :F:nclosure (A) the Ofi'J. ce of Faval Intelli-
~ence is selectine and giving special trainfog to officers vrho vrill he 

- assigned to r·o:,or 'I'orpedo Boat squadrons. 

2. Each of these o!ficers, :i.n addi tj on to rece::i_vine basic 
instruction and train1n;.; at the Advanced Cperat:i.or::il IntellJ.Gence 
School operated by the Off:;_ce of JJaval }r.i~elli~-rE;nce wj 11 be given a 
period of training at a r,r;otor 'rorpecio ~3oat Squadron ·::?rain1rc Center. 

3. J~::cept ·where it j_s esscrtial that the Iw,ell:i r;cnce 
nf ficer be attached to an 16 TB squadron before it departs f:rori the United 
States j_t vr.ill be the r,eneral practice to order sud·, officers to rA­
port "':.o the Na val Comm.and er of the area in which the squadrcm wHl 
operate with an indication tn the order that the officer r'as been as­
sj.r,ned to IntelU[;ence dt~ties with the particular P'T'.B squadron. •::Ms 
,procedure is desired b:,1 seyeral Area and Ji'orce Cor:r,andi::rs. 

Li. Fhenever possible these Int.ell:i.r,:enc~ officers uill be 
tran3ported to their duty station wj th the l'"TB squadron to vrM.ch "':.hey 
are assigned. 

cc: 

/ s/ c.T. P. l1evrton 
tT. P. ITi:""·rnirn 

BuPers. 
Corrunander, !!otor 'i'orpedo 3oa.t Flotillas 

and Squadrons. 

.Act,in!3 

C.O., W7'Bron, !·Javal 3tatj_on, Uew 0.rlr~ans, J...a., 
01nC, FTBron ?rainine Center, j·!el v:i lle, H., I. 



CO!JFl DFJTTIAL 

.crnfINCH FILE 

FFl/Pl6-1/oo 

Seri al: 0872 

UNI T1m sr.rA'!'ES FLEST 
JIE.ii.DQllA~lTERS OF THE C01!PANDER IN CHIJ~F 

TJAVY DEP.AR'Il~;:,HT, VfASHI! 7G'!'0H, D. C. 

t 

coi:FIDENTIAL 

From: 

'ro 

Subject: 

Reference~ 

r~arch 26, 1943 

Corunander j_n Chief, Un:.ited States Fleet, and 
Chief of Naval Operations. 

Vice Chief of Naval Opf!rations. 

Pf Boat operations - Intelljgence activitjes in 
connection therewith. 

(a) VC:'IO serial 0519916 of J arch 16, 1943. 

1. 'rho proposal to assign a carefully selected and 
specially trained intelligence officer to each squadron of 
Pr boats now in service or being organized is approved. 

Copy to: 
BuPers (with copy of ref. (a)). 

/s/ E .. tT. K:rne 
E. ,J. KING 

Enclosure (A) to Serial 01021816 
{X)l~lDfiTTIAL -------
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. UN~TED STATES FLEET 
HEADQ,UARTERS O:ii' THE COMi-IAlIDER I N CHIEF 

NAVY DEPARTMENT , WASHHTGTON, D. C. 

FF1/Fl6-J , 

.Serial : 01421 

COl-iFIDi::J'lTI.aL 

f1 ·01.1 : 

To : 

Reference: 

¥i.ay 9 , 1943 

Com@:.11der iri Chief, United ::itc1.tes Fleet , ana. 
Chi ef of Naval u;)erat:i.011s . 

Co,ill11c1.nder i n Chief , U. ~ . Pc1.ci fic FJ.t:et. 
Cornri1ander in Chief , U. S . 1-,tlc.,.ntic Fleet . 
Cornnai1ders , ~11 Fleets.' 

IntelliLence Oificers, Er.li,lo~•·;nent of in. the Fleet . 

(a) Corninch Secret Desj:atch 011';107 of 1\pril. 

l. The Office of Naval Int elliLence has been ~ -roviclir1g 
a speci al course of traini ng in Cornbat and Operational Intell iLence 
for I - V (S) Of1'icers which quc.li fies t hera to perfor,n f ull tirne corr;bat 
intelligence duti es afloat as such duties ar e defined in reference 
(a) . These officers are bei nt trained so that t he:· will be available 
to relieve re~ular l i ne officers afl oat of such r es~,onsibilities and 
to assi st them i n such duties . Ur 1on r equest; the;: wi ll be ordered to 
report to Fleet Commanders for assi;_,nment to such co,.unands us rna.u· be 
deerited a ~)pro~ ,riute . The Commander , Jrd Fleet , has alread~· rec:,uested 
a11d is beinc furnished some of these officer s to be assiL11ed b:' hiEt 
to Task Force Commands and Task GrOUl) Commands . The,. are bein..., con­
sidered for assit,nment to a;,propriate car,itul shirs. 

2 . A number of such office1· s have cor,1,.leteci thE:ir trc ... i n-
inc and are availab l e at the :·-r esent tir,1e . In order t o assist in 
r,lanning a trainin~ !_"'ro:..:,ram for the futur e , the addressees a r e 
rec:ueste d to s end to the Vice Chief of Naval 01·,erations ;:,,n estimat e 
of the nuritber of such officer's whose services are desired . 

G. L. RUSSELL, 
Fla~ S0cr etaru . 

DECLAS~lFlf&0i1 l 
Authodtv 00\) ~ 

i . J . l\.:i]JG. 

• 
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HA 1lY DEPi'..RTI'EUT 

C0.!i'f<'J DF'PTIAL 

Op-16- FO 
Pll- 1/NCl/AtlIS 
CONFJDEiiTlAL 

CFFJ CE OF' Tf.1E CF JEF OF, UAVAJ, oPgRl'. TJrns 
WASliINGTON 

Seria l No . 01 220716 May 21, 19h3 

From : Dir e ctor of Naval Int elligence . 

To : District I ntelligence Officer s , All Ua val Di s tricts (less 16) . 
Di s trict I ntelligence Offi.cer, Potoma c River Na va l Command . 
Distri ct I nt elligence Offi cer, :3e ver n River Na val Command . 

Subj : I nt elli gence Off icer s , - sel ection and training of fo r duty a f l oat . 

1 . Encl osure 1 is forwarded f or infor mation . 

2 . The f urni s hing of properly qualified and trained I ntelligence 
officer s t o per for m t he duti e3 outlined i n Encl osure 1 is of par amount 
import a nce . 'rhese offi ce r s must be of an unusually high type , -wi th good 
per sonalities , i magi na ti on and inte l ligen ce . 

J . 'i'o insure a n addquat e supp.l.y of such of fi cer s it is hiehly import-
ant that t he best quaHfied o f ficer s i n t he naval distri cts r e ce i ve t he 
t r aining at t he Adva nC'ed n:wal Intellii:;ence ',r)·a i nfog :3chool ( rper ationa l 
IntclligP.nce course ) as soon a s possible . 

4• I t i s des ired aga in to emphasize tha t the advarced Oper ati nnal 
Intel ligence t r ai ning pr o8rrun of the O.f. fic~ of l!aval Intellice nce i s de­
s :i.gncd pr imar i l y to t r a in off i cer s 1rho ha ve al ready had coPsi der able ex­
pe r i ence on _act ive duty. I t has been not 8d tha t some offi cer s vrho have 
been nominat e d for this t r a inint:; cour se ,,.rer o l E::ss exper ien ce d than ot her 
office r s on du t y in t he Sar:\e dis trict . i!hi l e it is assume d tha t t he l e ss 
experienced office r s vrcr e s c:mt to t he s chool to i n cr ease t he ir pr of0ssi­
onal qua l ificat i ons tha t ob j e ctive should , for the present , be ac compl i she d 
i n some othe r mannc-r . 

5. Distr i c t Inte l ligenct3 Officer s shoul·d al so bear in mind that thG 
qu.:il i f i ca tions of the of f i cer, r athor t han the officer ' s de sire to attend, 
should govern n omi nation for t he s chool. 

6 . Di s t r ict i ntelligence Offi cer s a.re r equested t o for ward a G soon 
a s possible to the Offic e of T-!:wnl I ntel l i gence a l i s t of nc1nws of 
officer s i n their districts "Nh om t hoy consider qual ifiE:.id for t he dutie s 
r e f er r ed t o i n Enclosur e 1. 'i'hese l ist s a r e:: de sire d to indicP..t,:, t rc 
ovail::i.bili ty of qual:i.fi i_; n officers 'Yho a r e on dut y i n the dist r i cts a nd 
will not r epl a ce the periodic nomina tions for the Adv:::rnce d School v1hich 
will conti nue to be requost ed fror.1 Di s t r ict Intc l ligE:ncf: 01'ficE:r s . 

Encl . 
1. HW. Cor.ri.nch, U. S. Flu t 3.nd CHO conf. 

ltr . , FF1/ Pl 6- J , Ser ial 01h21, dat ed 
Hay Y, 1943 . 

/s/ H. C, Tr ain 
p . c. '1'R.1\If 
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UNITED STATES FLEET 
HEADQ,UARTERS OF THE COMi.,iA.iIDER IN CHIEF 

NAVY DEPAR+1MENT , WASHINGTON, D. C. 

FF1/Fl6- 3 

Serial : 01421 

COi.fFI D:i::l'JTIAL 

F1·or:1 : 

To : 

:::iub., ect: 

Reference: 

May 9 , 1943 

Comma.11der ii"1 Chief, United 0tates Fl eet , and 
Chief of I·Javc1l Ui1erat1.011s . 

Co,.1mander in Chief , U. :::i . Pd.cific Fleet. 
Comr,tc:i.nder i n Chief , U. S . J-1.tlo.ntic Fleet . 
Corn.Gai,der s , .t1.ll Fleets. 

IntelliLence Of f icers : Er.11,lowr;nent of in the Fl eet . 

(c1.) Corninch Secret Desratch Lill';i07 of April. 

l . The Office of Naval Inteilii..ence has been : ·•r ovidi,1g 
a speci al course of tr;;..i1ring in Combat and Operational IntelliLence 
for I - V (S) Ofticers which quc.lifies them to perfor,n full t i;ne corr.bat 
inte lligence duties afloat as such duties are defined in referenc e 
(a) . Thes e officers are bei nt trained so that the:· Y1ill be availa.ble 
to relieve r e;;ular line of.{icers afl oat of s uch r es:' onsibili ties and 
to assist them in such duties . UJ,on r equest , the;: wi l l be ordered t o 
report to Fleet Commanders for assiLnment to such co1.lffiands us mau be 
deeri1ed o.;=-i_iro~ ,riute . The Coiilmander , Jrd Fleet, has alread~· r ec:uested 
c1.11d is bein;:_ furnished some of these officer s to be assiL-ned b~, hiEL 
to Task Force Commands and Task Group Commands . The;. are bein..., con­
sidered for assit,nrnent to a:,propriate cari tal shir s . 

2 . A number of s uch office1·s have cor,11.leteci their tr&in-
i n 1-< a nd are avai l able at' the :·,r esent tiua . In order to assist in 
:,l;rnring a trai nin~ ;1ro..:,ram f~r the f uture , the addrbssee s are 
rec.uested t o send to the Vice Chief of Naval O!·,e rati ons an estimate 
of the nur,1ber of s uch offi cers whose services a r e desired . 

G. L. RUSSELL, 
Fla~ S<.!cretar w • 

DECLAS~lFlED 
Authority~\'\\) iJ \ Oq) 
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Op- 16- FO 
t..3-l/rm5 
COffIDEi-JTIAL 

NA VY DEPARTMENT 
OFFICE or TEE CHIEF ()f' nA VAL OPF:fu\TI Qr'S 

HASHINGTON 

Serial No . 01221016 

From: 

Fay 25 , 1943, 

Vj_ce Chief of Naval Operations, 

Coll1Q.andants, All I•!aval Distrj_cts (less 16) . 
Commandant, Severn River Ha val Command , 
Comma ndant , Potomac River Paval Cor:inand . 

CONFIDEN!'JAt 

Subj : Operational lntellie;ence Branch of Di strict Intelli­
gence Office - Establishment of. 

1. Enclosure 1 is forivarded for infor riation . 

By direction of the Vice Chj_ef of Naval Operations . 

Encl . 
1. Ji1! . Com5 conf . memo to DH', 5ED, 

same subject , date d f 1ay 3 , 1,,)_13, 
vri th Organization and Operation 

/s/ H. C. Train 
1: . C. TR.AI I-J , 
By direction . 

Chart, Oper o.tiona l I ntelligence Branch , 
DIO, 5PD. 

DECLAS~IFl{?nc,1 I 
A"thodty \'1,ll\) ~ 
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Address Reply to 
and Refer to No. 

HEADqUARTERS FIFTH NAVAL DISTRICT 
Naval Operating Base 

Norfolk, Virginia. 

CONFIDENTIAL 

From: 
To: 

Subject: 

Refer ence: 

May 3, 1943. 

MEMORANDUM 

The Commandant, Fifth Naval District. 
The District Intelligenco Officer. 

Operational Intellic ·nce Branch of District Intelligence 
Off ice - Establishmu 1t of. 

(a) Vice CNO conf ltr Op-16/B-8/A3-l/N~5(01022416), 
dated April 22, 1943. 

1. There is hereby established within the District Intelli-
gence Office , an Operational Intelligence Branch . (Branch 0) rrhich shall, 
under the direction of the District Intelligence Office,· , supervise and 
coordinate all operational intelligenc8 activities wi thin the Fifth 
Naval District. This -Branch is pri□a· · ' · :' concerned with serving District 
Operatidns·, Fifth Naval District, and _ .,, Eastern Sea Frontier. 

• 2. . There is hereby transf' r c1,,; to,and·:inoor porated into, the 
Operational Inte lligence Branch of t,hn District Intelligence Office, all 
personnel and activities of t ;1at secti on of the District Intelligence 
Officer formerly designated as Coastal Info rmation Secti on. 

/s/ E. C. RAGUET 
Chief of Staff 
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I:AVI JEPA.!.lTI.:E!fT 

OFFICE OF Tllli crrrnr Of !':AV_,:,,L OPERATIOHS 
rTAG~lE:GTOE 

CO?lFIDEJiTIAL 

On- 16- X- l 
Aj- l/m:3- 10 

co:~FI D:CETIAL 
Serial 0133?216 

From: The Director of Faval Intelligence . 
The Division of Naval L1tslL-:;e~.ce , To: 
All District Intellige1: ce Of ficers ( less 16rD), 
All liaval Attaches , All Naval Observers , All u. s. 
Naval Liaison Officers, !~11 Consular Shippint; Advisors . 

SUB.illCT : Coastal Ir,fo11;nat i on Section ( Op- 16- 3- 8); chanse in 
status of . 

References: (a) rn;r Conf. l ett er, dated 21 April, 19li3 , 0:,- 16- X- l 
A3- l/El'i3- 10, serial 09L0516 . 

(b ) Di:I Gonf . memo, dated 21 April, 1%3 , Op- 16- FO 
A3- l/El'3- 10, serial 01021916 . 

1. The Coastal Infor mation Section (Op- 16- 13- 8 ) is hcreb:;0 abo-
lished, and its functions arc assicned to the Aiacr .:..can Subsection of the 
O~erauional IntclliGoncc Section (Op- 16- FO) of tl1c, Division of IIaval In­
t e:llit:;encc . 

2 . Tho above transfe r nill be n1."H.:c cffccti vc at m~co 2...11.d -::;ill 
be; i:'"!)loracntcd by the ;ihysical transfer of pe;r son.'lcl ancl fa.cilit.:.. c s bc t nccn 
the above sections . 

3 . The substance of rcfcronccs (a) and (b) vn.11 be al t...,rcd 
as necc ssnry to conforr.:i to this directive . 

DIST.lIBUTIOl.:: 
Sea Frontier Co:,u1z:md0rs 
Comnandants of nll Districts 

- DECLAS~1F~i\\\C\l l 
Authodty \iii.\)~ 

II. C • TH.AD! 

COl :FIDEr'TIAL 
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WATCH, QtrARTE:R., & STATION BILL - -

• 
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/ • 
NAME AND RANK 

Comdr. C. F. Baldwin, USNR 

Lt. Odr. F. A. naveness, USNR 

Lt. G. Dean, USNR 

Lt. (jg) Go E. Howell, USNR 

Capt. E. A. Hayes, USNR 

Lt. E. Sedp:l.ck, USNR 

Lt. (jg) E. Norquist, USNR 

Comdr. J. G. Stahlrnan., USNR 

Lt. A. W. Walker, USNR 

Lt. W. E. nw,er, USNR 

• 
SECTION OP-1.6-FO 

WATCH, QUARTERS & STA'liON m::LL 

AffACBED TO 
VCNO (DNI) 

Op-16-FO 

Op-16-FO-l 

Op-16-F0-1 

Op-16-FO-l 

Op-16-ffl-2 

Op-16-F0-2 

Op-16-F0-2 

Op-16-F0-3 

Op-16-FO-.3 

Op-16-F0-3 

DUTIES 

Officer in Charge. General executive., adminis­
trative and planning. 

Executive Officer (F0-1) and Head of sub-sect­
ion F0-4. Relief tor OinC. 

Sustaining activities. Assemble and edit 
material for Operational Intelligence Manual. 
Liaison with Training Section. Direct indoct­
rination activities. 

Assist in sustaining activities. .Archives. 
Coordinate personnel selection of the Sub-sect­
ions. Supervise activities re MTB squadrons. 

OinC, Sub-section F0-2 (EurAfrican Theatre). 
Direct work of sub-section. Liaison with FA. 

ill activities pertaining to North European 
area. Assist in activities re Mediterranean 
and Middle East areas. 

· All activities re Mediterranean and Middle East 
areas. 

OinC, Sub-sectim F0-3 (Pacific Theatre). 
mrect work of sub-section. Liaison with FE. 

All activities pertaining to Central and Honth 
Pacific area. 

All activities pertaining to South and Southwest 
Pacific areas. Activities re Advanced Bases. 



NAME AND RANK 

Lt. ( jg) R. Ro Nea1, USNR 

Ens. E. C. Settl.e, W-V(S) 

Ens. R. C. Niland, W-V(S) 

Chief Yeoman (Unfilled Billet) 

Y2/c R. G. Conner, USNR 

Y2/c J.E. Stevens, USNR 

Y3/c L. M. Walsten, W-V(S) 

Y3/e W. M. Plagman, W-V(S) 

Y3/c M. R. Pepworth, W-V(S) 

CAF-4 P. Grentner 

CAF-4 S. Niemi 

• 
RtffION OP-16-'FO 

WATCH. QtW,iTERS & STATION BILL 

ATTACHED TO 
VCNO (DNI) 

OJ>-16-F0-4 

Op-16-F0-4 

Op-16-F0-4 

Room 4713 

Room 4608 

Room 4608 

Room 47ll 

Room 4713 

Room 4715 

Room 4713 

IJUTµS 

Executive Officer, sub-section F0-4 (American 
'lbeatre). Liaison with Coast Guard, Section B-5 
and Secti.on FN. 

All activities in Gulf, Caribbean and Panama Sea 
Frontiers and 9ND, al so entire So. America. 

All activities in HawSeaFron, Western Sea Frontier, 
Northwest Sea Frontier, and Eastern Sea Frontier. 

Control or statistics and personnel cards. Handle 
details involved in selection and assignment of 
Operational Intelligence officers. Supervise 
filing. 

Stenographic; clerical; personnel records; filing. 

Stenographic; clerical. 

Stenographic; clerical. 

Stenographic; clerical. 

Stenographic; clerical. 

Stenographic. Secretary to OinC of Section. 

Stenographico Secretary to Executive Officer of 
Sectiono 
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COPY OONFIDENTIAL 

In reply refer to Initials 
and No • 

Op-16-FO NAVY DEPAR'IMENT 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON 

June 15, 1943. 

SECTION OP-16-FO OFFICE ORDER NO. 1 -
Subj i Organization and Office Procedure of Section FO. 

1. The general mission and tasks of the section are indicated in Enclo­
sure l with which all FO personnel are expected to be familiar. The princi­
pal. objectives of the section, for the present, are considered to bes 

(a) Planninf - - (1) to insure that the development of operational 
intelligence act!v! ies anticipates the intelligence requirements of the 
operating forces; and (2) to develop specific proposals for subnittal to 
the ONI Planning Group and the Illrector of Naval Intelligence in accordance 
w1 th paragraph 3 (b) of Enclosure l. The officer-in-charge ot the section, 
the Executive Officer, and the officer-in-charge or each theater sub-section 
will constitute a Planning Committeeo 

(b) Developing operational intelligence activities in combat 
theaters: - -

This will be done in accordance with paragraph 2 and paragraph 3 (g), 
(i), (j} and (k) of Enclosure 1. 

{c) Sustaininf' - - This .function involves continuous observation 
. of operational intei igence activities and operational. intelligence personnel, 

1nspect1.~g operational intelligence activities in accordance with paragraph 3 
(g) of ~~osure 1, furnishing Operational Intelligence officers with all 
information required b;y them to perform their duties efficiently, and taking 
such other stepJ as are necessary to insure maximum efficiency of the opera­
tional intelligence organization. 

(d) editingt - - Through coordination with JIARC and appropriate 
theater secoris or Branch F, Section FO will make recommendations concerning 
action on inte.111gence received from the combat theaters or pertaining thereto. 
This rmction will not involve the processing or intelligence. It will be an 
advisory act1. 'Vi t7, which will be performed in the light of the section's lmow-
1edge ot the Intelligence requirements of the operating forces, and of Intelli­
gence officers attached thereto. 

~e-~ti,,e Officer - (F0-1) general administrative and supervisory 
duties, re11ei for olHcer-in-charge in his absence trom section. 

Eur-Afr:l.can Sub-Section - (F0-2) han<D.e all interests of the section 
in the Eur-ll'rlcan theater o? operations • 

Authority ~N\) iJ \ U9} 
J

. DECLAS~IFIE~ 

- 1 - OONFIDENTIAL 
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cotmDENTI.AE. 

Far Eastern Sub-Section - (F0-3) handle all interests of the section 
in the Far Eastern theater of operation. 

American Sub-Section - (F0-4) handle all interests of the section in 
the North American and American Republics theaters of operations. 

Activities of sub-sections will include the following: 

(a) Initiate proposals for operational intelligence activities within 
the theaters covered by the sub-section. 

(b) Select operational intelligence personnel required within the 
theaters, 

(c) Provide final indoctrination for officers assigned to duty within 
the theaters. . All officers arriving in the section prior to departure for 
foreign duty stations will be directed to report immediately to the Executive 
officer or the officer-in-charge of the section. 

(d) Handle special requests for information to be obtained from the 
theaters. 

(e) Provide Operational Intelligence officers assigned to, or on duty 
in, the theaters with information and eq.uipment essential to the successful 
performance of their mission. 

(f) Make recommendations concerning the training of Operational Intelli­
gence officers. 

(g) Maintain a section in the Historical Record of the Section. 

(h) Participate in the examination of intelligence received in JIARC 

and make recommendations with regard to action thereon • 

.3. -For the present, Lt. Q>mdr. Thqer will supervise the selection of 
all officers to be assigned to operational intelligence duties anoat or 
at~ched to lf'l'B squadrons. 

4. For the present, Lt. ])Iyer Will handle all interests of the section 
pertaining to intelligence activities at advanced bases. 

,. Lt. (jg) Cropper will han<D.e all interests of the section concemed 
with Air Combat Information natters and will ma:Lntid.n continuous liaison 
with appropriate offices ot the Bureau of Aeronautics in connection therewith. 

6. Requests for orders for officers selected tor operational intelligence 
duties will be cleared through Lt. Dwyer who, in turn, will clear them through 
Lt. Comdr. Ott. 

7. Handling ot Correspondence. 

(a) All correspondence arriving in the section will be received by the 

yeoman in charge of mail and files who will stamp the time of arrival and 

- 2 .. 
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Affix to each piece of incoming matter a section routing slip on which 
he wi.11 indicate the officer or officers responsible for initiating action 
in the matter. All correspondence involving the Euro-African and Pacific 
theaters will be imMedia tely routed to the officers in charge of those 
theater sub-sections. 

(b) Except as otherwise indicated, all correspondence will be prepared 
for the signature or initialing of the officer in charge of the section. 

(c) All personnel of the section will be expected to be familiar with 
orders and regulations affecting the preparation of correspondence. 
particular attention will be given to the proper subjecting of correspond­
ence to facilitate its filing and subsequent refer~nce to the correspondence. 

(d) In the preparation_ of correspondence, officers w:i.11 bear in mind 
the need for additional copies to be retained in the section files. It 
is not des:lred that needless material be retained in the se~tion files 
but the files should contain all information essential to prompt and 
efficient action by the section. 

(e) Insofar as possible, incoming matter will be acted upon the day 
it is received in the section. Every effort will be made to keep the 
section's work current and to prevent the accumulation of a backlog of 

· pending matters. 

(f) '!he yeoman on the mail and files' desk will clear all outgoing 
baskets in the section every half-hour during regular working hours. 

(g) The yeoman on the mail and files' desk will promptly file all 
matter to be •retained in the section files. Such filing must be accurate. 
'!be section files, and the purpose of each, are indicated in Office Order 
No. 2, attached hereto. 

6. Securit7t 

(a) The EXecutive Officer of the section is designated Security' Officer 
for the section. All section personnel are expected to know the security 
requirements in Navy Regulations and &l\f ~em.al measures imposed by the 
Director, Head of Branch For the head of Section FO. 

(b) All classified matter in the section will be destroyed in a "burnn 
receptable. 

(c) The rules for stowage of classifll:ed matter will be strictly observed. 
All classified matter on desks Will be stowed before the officer, enlisted 
or civilian personnel secures for the <Ul1'• 

/s/ c. F. Baldwin 
Encl. c. F. BALDWIN 

1. DNI met10 to Division of Naval Intelligence, 
A.3-l/ENJ-10, Serial No. 01021916, dated 
April 21, 1943 • 

Approved /s/ A. v. s. Pickhardt 
A. Vo So PICKHARDT, 
Captain, USN. 

- 3 - OONFIDJmTIAL 
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• Op-16-FO 

NA VI DEPARTMENT 
Office of the Chief of Naval Operations 

WASHINGTON 

• 

• 

June 7, 1943 

SECTION OP-16-FO OFFICE ORDER NO. -1_. 

Subj: Current Files present:cy- maintaimd in FO. 

lo The files listed below are being set up to fill the present needs 
for ready reference to correspondence and other materi~l coming under the 
cogni~ance of liO. 

Desk File. This is a day file containing, in chronolmg:l.cal order, 
a copy of every letter., memorandum, dispatch or other document 
of a similar nature, originating in the section which in a!J1' 
way relates to official business. 

FO SECTION File. This file will consist of folders containing 
copies or correspondence, memoranda or rep9rts originating in 
or received by' the section waich do not relate to an indi v.l.dual 
or specific personnel. The ~aterial in this file will be 
cataloged according to the subject • 

Personnel File. All correspondence or memoranda originating in 
or received 'br the section relating to a particular individual 
will be filed 1n a separate jacket under the inclividual•s name. 

Billet File. A record ot all open billets will be kept in this 
file classified according to the type of duty involved, i.e. 
PT Squadrons, Task Forces, Fleet, J.I.C.A., etc. As soon as 
a request for personnel is received, it shall be the duty- ot 
the officer receiving the request to see that an apprQpria te 
record or memorandum is ode tor this file. · 

Area File. This file will be cross-referenced to the Personnel 
File. It will contain a folder Gn eaoh area or unit of the 
operating forces where Opintel officers are located and will 
list the officers assigned to each such area or unit. 

' 
Card Fil.a •. A Keysort card will be made up on every- officer whose 

name Iii &!11' wa7 is brought to the attention of FO, including 
all those whQ already are on our lists. The card will summarize 
all information on the officer in which FO is interested. Under 
the Kqsort system aey type of information on any officer or 
group of officers is readily available • 

~ 
Authority~ I 



June 7, 1943 

SECTION OP-16-FO OFFICE ORDER NO.. 2. 

Subj: Current Files presently maintained in FO. 
- - - - - - - - - - - - - - - - - - - - - - - - -
Suspense File. This file will contain copies of all correspondence, 

memoranda, or communications originating in or received by the 
section requiring .further action and which the officer 
handling the particular matter wants called to his or some 
other officer's attention at a future date. Attached is a 
"Suspense Card11 that will be used for this purpose. The • 
card wi:tl'l all attachments will be filed in a folder bearing 
the da t e on which the matter is to be brought up for 
further action. Further action on a matter should not be 
suspended for more than thirty days. If it cannot be 
disposed of within that period, the suspension date may be 
extended. The "Suspense Card" has been designed to ac-
complish this when necessary. 

2. Effort is being made to keep these files in a current status at all 
times, and it is believed that the above adequate:cy fills present needs 
of this section. All personnel attached to the section will familiarize 
themselves with the foregoing so that the file system will function 
efficiently and so that intelligent inquiries can be made when information 
contained in the files is desired. 

C. F. BAIDWIN 



• 
Op-J.6-FO NA VY DEPAR'IUNT 

Office ot the Chief ot Naval Operations 
\fASHIIOTON 

SECTION OP-16-FO OFFICE ORDER NO. 3 

May- 27, 1943 

subj: Assignment ot Intelligence Officers to Advanced Bases - procedure to be 
followed in cormectiori therewith. 

1. In accordance with a verbal agreement with' Comma.Dier Gibson (Op-.30) this office 
will be furnished a cop,- of all orders ·organizing Lion and Cub bases. When the 
commandi ng officer of a base is _brpught 1;o Washl.n~on tor a conference oomerning 
the organization and .activ.l.ties of his base, an opportunity will be afforded FO 
to confer with that officer, diseuss the Intelligence duties which he feels will be 
required at h~s bas~, the ma~ in llbiph those dlltt.e~ should be coordmated with other 
Naval Intelligence activities in the aroa in .which the base will be located, the 
approximate t~ at whicb Intelligence officers should report to -the base, and other 
pertinent information. . 

2. Upon the receipt ot a copy- of a base organizatio~ order and a request tor one 
or more Intelligence officer• to be a ttacbed to the base the following steps will 
be takeD,fi 

(a) Select suitably qualltied officers • 

• (b) Notify' the senior Naval Intelligence otf_icer present in the area in 
which the base _will be located that Intelligence officers are being 
assigned to the ~se, so that such senior Na~l Intelligmu:e officer will 
be able to take the necessar.r steps to coordim ta their activities w1 th 
other !ntelligence a·ctild. ties in the ar"• 

(c) Arrange for- a conteranoe with the base commanding of.f:l.oer when he visits 
Washington. 

(d) Determine how J.cmg the Intelligence of.fi~ers selected tor the base UT 
be kept in \fashingtor;i tor purposes ot indQCtrination before reporting 
to the ba$e and provide such indoctrination. 

(a) Arrange tor the procurement of au neceesaey equipment tor such officers. 

3. As soon as fO&sible,, prepare a genet-al guide tor the use ot Intelligeno, officers 
attached to advanced ·bases. llake that guide as brief and specitid as possible. 

4. DurinJ the perj,Qd of indoctrination ot Intelligeace •officers selected tor 
_actvanced btiaes, ·m•e certain those officers 8" tulq informed concerning the 
aatwe of all Intelli,gence m-ga,nizat10lls and activities located in the area in which 
their bae;te will be esi.bUs~d'• linprea11 them with the neceesiv of coordinating -
tlleir work with the g~nera1 Intelligence work in the _.88• 

o. F. BALDWIN 



• 
NA V'l DEPARTMENT 

Office of the Chief of Naval Operations 
WASHINGTON 

SUPPLD.1ENT TO OFFICE ORDER NO. 3 

l. Ji ealen~r has Qeen prepared b7 Op-30 and submitted to CP-16-FO 
stating· when certa·in Da$8d units are to leave. It should be noted 
that the present complement or Lion uni ts is 2 and Oib uni ts is 
l instead of the number set fortn in the original request. 

2. a. A letter should be written to the JICA area commander advising 
him that an InteUigence unit has been sent into 'his district. 

b. Sae that ·o.tticer gets copy ot &1\1' letters sent oa.t on him so 
that he can more ea~iq identify himself wmn he arrives at 
assignment. · 

c. Give letter to officer identifying him to var~ous sections o£ 
the Nav;y Depart.ment that he may -be asked to interview. 

d. Give each officer going out on Lions and Cubs a cop7 of suggested 
tbings he .should ex, nsider in doing work. 

3. a. AJ:'.range for mone7. 

b. Request charts, eta. 

c. Supply list of suggested clothes. 

• .. ·-~~ 
DECLAS~IFIE~ 

Authority~\) t) I U9J 
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NA VY DEPARTDlfl'. 
Office ot th• Chief ot Naval Operations 

WASJrtNG'l'ON 
' . 

SECTION o:e.:.16-FO Ow!CE ·oRDER NO. . 4 

Subj 1 . Explanatory Memoranda. 

June J, l9lu 

l. Prompt action on requests for duty orders and other material emanating 
frolll $ect1Qri PO has been delqed by requests, fran other officers whose 
approval Qt the matter was required, for ~formation conceming the case. 
Tbese delays· can largeq be obviated b7 attaching a brief explanation of 
the background of each case. 

2.. ·1n ever.,· c•se where the background c,t the situation is not clearq 
indicated ui the cor~spondence a brief explanatory memorandum addressed to 
the Dl:rectQr or other proper Jutnorit7 will be attached to the co:rrespendence. 
These meme~da should be as brief as possible. 

C. F. BAlllWIN 

~~q, I Authori1y..1\NI) ~/ 
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Op-16-FO NAVY DEPARTMENT 

OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON 

CONFI DENT IAL 

July 2, 1943. 

SECTION OP-16-FO OFFICE ORDER NO. 5 

SUBJ: Procedure to be followed in the Selection of Operational 
Intelli gence Officers for Overseas Billets. 

1. There is attached hereto a Billet Card which will be used in all 
cases involving the selection of an Operational Intelligence officer in 
connection with the procedure indicated below: 

(a) I rmnediately upon receipt in the section of a request, in acy 
form, for an Operational Intelligence officer, the request will be brought 
to the att ention of the Executive Officer who will have an appropriate record 
made of the billet to be filled. 

(b) The request will thAn be returned to the cognizant sub-section 
which will commence preparation of a Billet Card on the case. It will be the 
responsibility of the sub-section to indicate on the Billet Card the billet 
to be filled, the reference connnunication in which the request for an 
officer was made, and, after careful search of the Available Off2cer s 1 File, 
to make recomreendations concerning officers who are believed by the sub-sect ion 
to be qualified for the billet. 

(c) When the action i ndicated in the foregoing sub-paragraph has 
been taken, the case will be sent to the Executive Off icer who will make 
a second determination of the qualifications of the officers recommended 
by the cognizant sub-section and indicate on the Billet Card his recommenda­
tion of the offi cer t o be selected. 

( d) The case will then be passed t o the Officer-in- Charge of the 
section who will make the final det enninat i on in the mat t er and return the 
case to the Executive Offi cer who wil l take necessary steps to have orders 
requested, insure tha t t he officer ' s services ar e available and t ake acy 
other act i on r equired i n the matter. 

2. '!he Execut i ve Of fi oer will be r esponsible for t he establishment of 
adequa t e records concerning billet s r emaini ng to be f illed and rel ated 
informat ion. 

3. When the Officer-i n-Charge has determined the of ficer t o be assi gned 
to a particular bil:le t and the case has been returned to the Execut ive Officer, 
all records in the case wil l be refil ed immediat ely. 

'!he above procedure will be foll owed until a better one is found. 

C. F. BALD.TIN 
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COPY 

In reply rcfcr to lnitiala 
IIDdNo. 

Op-16-FO NAVY DEPARTMENT 

OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON 

July 7, 1943 

SECTION OP-16-FO OFF.I CE ORDER NUMBER 6 

SUBJ, Selection of Operational Intelligence Officers. 

Ref: (a) Op-16-FO Office Order No. 1. 
(b) Op-16-FO Office Order No. 3• 

1. Paragraph number 3 of Section FO Office Order #1 is 
hereby cancelled • 

CONFIDENTIAL 

2. Hereafter each theatre sub-section will be responsible 
for handling, in accordance with Office Ofder #5, all billets, 
ashore or afloat, which are to be filled within the area 
covered by that sub-section. 

C. F. BALDWIN 
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Op-16-FO 

CONFIDENTIAL 

NAVY DEPARTMENT 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON 

13 July 1943 

SECTION OF-16-FO OfflCE ORDER NUMBER 7. 

SUBJ: ·officers ordered to vmo for temporary duty in Section FO. 

1. Lt. Dwyer has been designated to maintain a log of all officers 
reporting to this section for temporary duty. This log will 
indic1te1 

(a) Name and rank of officer. 
(b) Where from • 
{c) Washington address and phone number. 
( d) Type of next assignment upon completion of · 

· temporary duty here. 

2. Officers in all sub-sections will cooperate by seeing that 
new arrivals are immediately directed to Lt. D,yor before becoming 
involved in other activities. 

C. F. BAll>Wilf 
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Op-16-FO 

· CONFIDENTIAL 

NAVY 'DEPARTMENT 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASfilNGTON 

17 July 1943 

SECTION OP-16-FO OFFICE ORDER NUMBER 8 

Subj: Task Assignment-Section FO-J. 

l. Hereafter, the Pacific Sub-section (F0-3) will handle all 
activities of Section FO pertaining to the Pacific· ~eatre of 
Operations, including JICA and other activities in India and 
China. 

2. This modifies the previous assigmnent of tasks to F0-2 and 
F0-.3 in Office Order No. 1. 

C. F. BALDWIN 



•· 

• 

• 

COPY -
ID re&IJ¥ refer to. Inltlals 

and No. 

Op-16-FO 

Subj : Securi V. 

CONFIDENTIAL 

NAVY DEPARTMENT 

OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASIDNGTON 

31 July 1943 

SECTION OP-16-FO OFF.ICE ORDER NmffiER 9 

1. There have been too mal:\Y security violations in Rooms 4715-4713-4711. 

2. •Responsibility for general security rests with the Executive Officer, 
as·per Office Order #2. Howeyer, in the absence of the Executive Officer, 
responsibility is delegated to the s. o. P. 

3. In the absence of the Executive Officer, the s.o.P. will re-check the 
lights, safe, filing cabinets and office doors, before securing for the 
night • 

4. Should any file drawer be found opem, the keys may be obtained fran 
Comdr. Baldwin I s desk-middle drawer. The open drawer should be locked, 
the keys replaced in the desk and the desk again locked. The key ring 
containing the· keys to the office door and w Comdr. Baldwin• s desk JDa.Y 

then be delivered to Section B-.$, where they are kept until the following 
work day. 

$. The same princi.ple applies to Section F0-4, located in Room 4608. 

APPROVEDr. 

/s/ CB 
c. F. BALIJwlN 

-- DECLAS~FIE:i} 

Authority ~~ \) iJ \ U q) 

F. A. KU.VENESS 
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OP-16-FO 

CONFIDENTIAL 

NAVY DEPARTMENT 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASIDNGTON 

2 August, 1943 

SECTION OP-16-FO OFF.[ CE ORDER NO. 10 

Subj a Officers ordered to VCNO for Temporary Duty in Section FO. , 

1. Office Order No. 7 is hereby modified to the extent that Lieut. {jg) 
Howell wi11 maintain the log of officers reporting for temporary du-cy-, 
instead o.r Lieut. Dwyer. Other stipulations of Oft! ce Order No. 7 
remain in effect. 

Approved: 

/s/ CB 
c. F. BltIWIN 

DECLAS~IFIED 
Authority \\lN \) iJ \ 0 9) 

/s/ F. A. naveness 
F. A. KLAVENESS 

I 
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From March 20, 1943, until September 1, 1943 the following changes 
in personnel took place: 

REPORTED DETACHED 

1943 1943 -

Mar. 20 tt.Comdr. C. F. BALmiIN,USNR 

Apr• l2 Lt• (jg) George E. HOWELL, USNR 

Apr. 12 Lt. (jg) Elliot NORQUIST, USNR 

May 3 Lt. Wm. E. DRYER, USNR 

Mq 4 Lt. (jg) H. H. CROPPER, A-V(S), USNR 

May 26 Robert G. CONNER, Y2/c, USNR (Tempo) 

}lay 27 Francis A~ LANE, Y2/c, USNR 

Jun 2 Lt. Herbert A. BUNDE., USNR 

Jun 3 Lt. Ellery SEDGWICK,Jr.,USNR 

8 Jun 10 

Jun 10 

Jun 11 

Jun 29 

Jun 29 

Jun 29 

Jun 29 

Jun 29 

Jun 29 

Jul 6 

Ju114 

Jul 20 

Jul 24 

W. M. PLAGMANN, Y3/ c, USNR :(WAVE) 

M. R. PEPW'ORTH, YJ/c, USNR (WAVE) 

Lt. Comdr. F. A. KLl'VENE.$, USNR 

Lt. (jg) R. NEAL, USNR 

F.nsign. E. c. SETTLE, w-v(s), USlm 

John E. STEVENS, Y2/c, USNR. 

L. M. WAJMEN, Y3/c, USNR (WAVE) 

Miss Patricia GRENTNER., CAF-4 

Vies Siir1 NIDII., CAF-4 

Ensign R. o. NILA.ND, w-v(s)., USNR 

Comdr. James o. STAHDWl, USNR (Tempo) 

Lt. Gordon DEAN, USNR 

Lt. A. w. WALKER, USNR (Tempo) 

Jun 2S Permanent~• To 
ComSoWesPac 

Ju:cy, 23 Permanentl1'• To 
6ND, DI0 
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SESSION OF THE NUMBER OF OPINTEL 
ADVANCED SCHOOL OFFICERS COMPLETING COURSE 

2-1-43 to 3-6-43 56 

3-1~43 to 4-16-43 51 

4-19-43 to 6-28-43 81 

t 6-1-43 to 7-13-43 73 

7-19-43 to 9-15/43 85 

• 
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Op-16-FO 
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t' •. 

MEMORANDUM.- .. ; . . , . . -·· - , .. ' .. ' ~ . 

'.. ~ . -, , . 

~~, .. :Op.:~67.-fO• -~_,_: ::.,:·· 
To: 

SUbj: Secretary 01:· the Nav• s Annual.· Report - material on Section FO 
fo~~ .in~U:~.9-n thtti;-em.., . 

• • ' • j ~ • L' •, - .. • 
Ref: : ... (,a);-Ass:l.~t m.rectc;,r, Services Group memo to All Branches & 

.... Sect:Lon·s, ONI,. A9-l/EN1, Serial 298lu16, dated 22 July 19430 

c~· F. ~ -• 

Delo 
1, l\epQ~. on s-,.;.1;:l.Qn FO FP!" l~Ql-q.~on jn SScNav' s Annual Report • 

. ~ .::. ._ • . -· . ' : • .".":": • : I ·... . _.., ' ~ . ~ • ' 

,- 117 

,., .. l,_' -

. '• 1 

' . 
. : J -- j 



• 

COPY 

REPORT ON SECT.ION FO FOR INCLUSION IN SECNAV'S ANNUAL REPORT. 

On March 20, 1943., the Operational Intelligence Section (Op-16-FO) 
of the Division of Naval Intelligence was established for the purpose of 
centralizing in one section of the Division of Naval Intelligence, activities 
pertaining to the developnent of operational intelligence activities throughout 
the Naval establishment. 

The creatio~ of this section was a recognition of the growing need 
of the Naval operating forces for an efficient operational intelligence or­
ganization., ashore and afloat., to collect., evaluate and disseminate all 
available intelligence of value to the forces. 

The Operational Intelligence Section comprises the following sub­
sections: 

(a) Euro-African sub-section. 
(b) Pacific sub-section. 
(c) American sub-section. 

By directive of April 21., 1943, signed· by the Director of Naval Intelli­
gence., the Operational Intelligence Sectipn is 11charged with the responsi­
bility of executing all plans and supervising all facilities which are de­
veloped within the Office of Naval Intelligence for the performance of opera­
tional intelligence activities and other intelligence activities in advanced 
theatres- of Naval operations, except those which oome within the cognizance 
of Branch P, Branch Z or the Coastal Information Section of Branch B. 11 

The latter section was abolished on June 29., 1943., and its functions and 
personnel were transferred to the Operational Intelligence Section, becoming 
the American sub-section of that sectiono 

During the period covered by this report the Operational Intelligence 
Section has: 

(a) Selected and assigned qualified Operational Intelligence officers 
to fill 135 billets, either afloat or at naval operating bases in active 
theaters of operations., outside the continental limits of the United States. 
5o of these officers were assigned operational intelligence duties aboard 
flagships of the Fleets. The remainder were assigned similar duties in 
Intelligence Centers and at operating bases, including all bases of Motor 
Torpedo Boat Squadrons and bases established preparatory to, and in connection 
with the invasion of Sicily • 

. (b) Assisted in the selection, and approved the assignnent of, additi­
onal officers required for other Intelligence duties in active theaters of 
operation., including personnel assigned to Joint Uo s. ArntV-Navy Intelligence 
Collection Agencies. 

( c) Initiate a sustaining program to insure that the Naval operational 
intelligence organization is maintained at a high level of operating efficiency9 

-- DECLAS~IFIE,Q 
Authority~\) iJ I Oq) 

CONFIDENTJ AL 



• 

This program includes the preparation of an 6perational intelligence manual 
for use by all officers on operational intelligence dutl[ and the furnishing, 
to such officers, of charts, maps, other data, and instructions designed to 

increase their efficiencyo 

(d) Recommended changes in the curriculum of the advanced Operational 
Intelligence Course to insure that the course is kept abreast of the current 
requirements for operat~onal intelligence activities. 

(e) Approved aJ_l officers nominated to receive training at the 
Advanced Naval Intelligence School (Operational Intelligence Course). 

(£) Developed a program for providing adequate Intelligence facili­
ties at Advanced Bases, as distinguished from Naval operating baseso 

As of the date of this report, 56 requests for Operational. Intelli­
gence officers, for duty ashore or afloat, are receiving action. With the 
exception of 7 requests all of these are to be filled at specified dates 
in the future. 

The operational intelligence organization in the naval districts, 
which was activated in early 'L1 and from which most of the personnel, who 
are selected and trained for operational intelligence duties in active combat 
t.lieaters abroad, are obtained, is in a satisfactory condi. tion. During the 
period covered in this report, an Operational Intelligence Branch was es­
tablished in most District Intelligence Offices to supervise all operational 
intelligP-nce activities in the naval di.strictso 

The demand for Operational Intelligence officers in active combat 
theaters which has developed during recent months suggests that, as our 
Naval operations further expand, there VTill be a corresponding increase in 

the requirements for operational intelligence activities and personnel. Ex­

perience has already indicated the advisability of having specially trained 
Naval Intelligence officers concentrate and specialize on operational in­

telligence duties, ashore and afloat. Only by this means, and by central 
administration of the operational intelligence program in the Navy Department, 
can a unifonu procedure for performing operational intelligence activities be 
developed throughout the Naval establishmento The importance of that develop­
ment--which has as its objective the collection and prompt dissemination to 
the operating forces of all intelligence required by them--is obviouso All 
of the activities of the Operational Intelligence Section are designed to 
attain that objective in the most efficient mannero 

-- DECLAS~lFtl\OC\ l I l A"thoci11' Nil\l) ~ 
- 2 -
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- July 31, 19430 

MEMORANDUM 

From: Op-16-FO. 

To: Assistant Director, Intelligence Group. 
Via: Head of Branch F. 

Subj: Report of Progress of Operational Int elligence Section (Op-16-FO). 

1. 'Ihis is a general report of progress of Section FO since its 
activation, on March 20, 1943. 

2. Enclosure 1 is a Watch, Quarters and Station Bill indicating the 
organization of the section. 

Jo '!he developnent of the section has been based on the assumption · 
that the section should have three major objectives: 

(a) Development of the Naval operational intelligence organization 
through the selection of properly qualified and trained Naval Intelligence 
officers to perform operational intelligence duties ashore and afloat 
throughout the Naval establishmento 

(b) Sustaining the operational. intelligence organization at a high 
level of efficiency. 

( c) Planr.ing to j_nsure that effective operational intelligence facili­
ties are available wherever naval operating forces may need themo 

( d) Planning to insure that effective operational. intelligence facili­
ties are available wherever naval. operating forces may need themo 

4. Progress which has been made toward the objective described in para­
graph 3 (a) is indicated by Enclosure 2 showing (a) Naval Intelligence 
officers who have been assigned to operational intelligence billets in 
active combat theaters since January 1., 1943, (all but a small number were 
assigned after the section was activated) and (b) pending requests for such 
officers. Enclosure 2 does not reflect the activities which the section 
has performed in connection with the selection and assignment of personnel 
for other than strictly operational intelligence duties. 

5o In accordance with its basic directive (Enclosure ·3) Section ro h2.s 
devoted a considerable amount of attention and effort to effecting improve­
ments in the Advanced Operatiooal. Intelligence training programo That has 
been done through close coordination with the Training Section of Branch A. 

~ IE;g 
Authority ~~\) l] \ ~qJ 

- l -
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~s experience has indicated the necessity for changes in the curriculum of 

that t raining program, those changes have been madeo The course has been ex­

panded to "t\vo months to accomm?date the changes. As of this date, 309 Naval 

Intelligence officers have satisfactorily completed the courseo Most of the 

officers shown in Enclosure 2 are graduates; the remainder have been returned 

to operational intelligence billets in the naval districts or to other billetso 

6 '!he method by which the section selects officers for operational in-

~lligence billets in combat theaters is as followrs: 

{ a) Three weeks after the commencement of each term of the Advai ced 

Operational Intelligence C.ourse, the officer in charge of the section per­

sonally interviews each student. The results of that interview, and an 

appraisal. of the officer's experience, capabilities, personality and qualifi­

cations for a particular type of billet, e.r.e indicated on an IntervieYT Gardo 

(b) The results of this interview, and all other information obtain­

able about the officer - including information furnished by his comma.ruling 

officer - are shown on a Keysort cardo By means of the Keysort system, officers 

possessing certain qualifications may be readily located. 

(c) When a request for an officer arrives in the section it is 

handled systematically until the officer who appears to be best qualified 

is selected and the procedure for requesting his orders has been initiated. 

7o The objective of this system of selection is to insure that only 

officers who have demonstrated, both on active duty a.'ld in the advanced 

training course, that they are properly qualified for operational intelli­

gence duties are selected for such duties. 

Bo It is no,r possible for the Operational Intelligence Section to con-

centrate on its second objective, namely, sustaining the operational intelli­

gence organization. Sustaining efforts should include: 

(a) Furnishing, by means of period:i.c bulletins and otherwise, 

L~structions and suggestions to increase the efficiency of Operational In­

telligence officers throughout the Naval service. Improvements in operating 

technique, special maps and charts and information concerning their use, 

appropriate information on enemy tactics and materiel, and similar info't'lna­

tion should be centralized in the Operational. Intelligence Section and 

promptly distributed, as necessary, to the entire operational intelligence 

organization. 

(b) Inspections of the operational intelligence organization in 

accordance with the basic directiveo 

9. Two officers in the section have been assigned all tasks involved 

in the sustaining program. '!hose officers are presently engaged in the 

collection of data for use in an Operational Intelligence Manual and other 

data of value to Operational Intelligence officers on duty in the various 

theaters of operationso 

- 2 -
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lOo In addition to the above the· section has: 

(a) worked on th~ prepara~ion of directives ~ealing with all 
Joint Intelligence Collection Agencies and the .•so.lection of personni~l 
for JICAs. 

(b) Participated in all evaluations of intelligence material 
• ved by pouch in the Joint Intelligence Agency Reception Center and recei . 

made suggestions with regard to action on such material. 

( c) Developed the program of assigru.n~ Operational Intelligence 
officers to MTB squadrons, which has been approved by the Commander in Chief o 

(d) Handled all matters pertaining to the assignment of Intelli­
gence officers to advanced bases. 

( e) Furnished Intelligence personnel which accompanied the 
.Amphibious Forces engaged in the invasion of Sicily. 

(f) Handled the selection of officers for billets in Advanced 
Intelligence Centers. 

(g) ~~orked on the development of the Intelligence organization 
in England. 

(h) Worked on further improvement of the operational intelligence 
organization in the naval Eiistricts. Since the activation of the section, 
operational Intelligence Branches have been established in most District 
Intelligence Offices to administer all operational intelligence activities 
performed within the districtso It is essential to the success of the 
entire operational intelligence program that these activities be carried 
on in the most efficient manner, not only for their local value in the de­
fense of the Sea Frontiers but because the district operational intelli­
gence organizations constitute a pool from which officers qualified for 
operational intelligence duties abroad are selectedo 

11. An adequate off'i ce system, including files and necessary statis-
tical records, has been established in the section. A section historical 
record has also been commenced. 

12. Except for enlisted personnel, three of whom including a chief 
yeoman are urgently needed, the section is now adequately manned with well­
qualified officers, five of whom have satisfactorily completed the Advanced 
Operational Intelligence Course. Two of those are also graduates of the 
Air Combat Infonnation School at Quomseto 

· lJo In addition to continuing its present activities in the develop-
ment of the operational intelligen oe organization it is planned, w.i. th the 
approval of higher authoritv", to concentrate on the sustaining activities 

• referred to in paragraph 8 (a) v An essential part of such activities, as 

--DECLAS~1-FlE;t} 
Authority~~\) 1] \ OqJ 
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well as of planning activities, will be the inspection of the operational 
intelligen oe organization in the active combat theater so Such inspections 
shollild have a twofold purpose: ( a) discussions vd th Operational Intelli-

_ gence officers and their commanding_officers to determine the efficiency 
of the work being done and the requirements for improvements and additional 
personnel; and (b) determining the need for operational intelligence activi­
ties in areas which are either presently dormant or where operational intelli­
gence acti vi.ties are in a stage of initial developmento 

The first step in furnishing Operational Intelligence officers 
to :invasion forces was made by ordering such officers to ComNavNaw and to 
ComAinphibFo~Lant. Experience has indicated that ,several Operational In­
telligence officers should have accompanied the British Eastern Mediterranean 
forces which participated in the Sicilian invasiono It is evident that an 
adequate number of Operational Intelligence officers should be located in 
England for use in connection with future operations conducted from there 
and also that a group should be stationed in the Middle East for liaison 
duties in connection with ¥)Y operations directed against the Balkana-ea. 
It is also apparent that an adequate number should be stationed at 
Colombo both for liaison duties with the British and to be available to 
serve our own Naval forces which may operate in that pa.rt of the Far 
Eastern theater in the futureo 

14. England, the Mediterranean area and Colombo should be visited 
as soon as possible for the purposes indicated above. On the same trip 
rakar and Recife should be vi.sitedo A recent request for 7 additional 
Operational Intelligence officers for duty with the Fourth Fleet, ashore 
and afloat, indicates a growing interest in operational intelligence activi­
ties in the area of operations of that Fl.eeto Such activities should be 
closely coordinated with similar activities at Dakaro 

1S. Personal inspections of the principal areas in which opera-
tional intelligence activities have alreaey been established or will be 
needed in the near future will not only be conducive to greater effieiency 
of the existing organization but will provide infonnation of value in the 
.further development of the operational intelligence programo Letters which 
have been received from Operational Intelligence officers indicate the 
importance of knowing exactJ.y how they are functioning and what they require 
to make them more effective. Unfortunately, Ope.rational Intelligence officers 
in combat theaters and their commanding officers have little time to send 
reports to ~ashington on administrative matterso There is no adequate sub­
stitute for a careful personal inspection of this work in the field. 

160 The fifst inspection should cover the areas mentioned above 0 

At a later date, an inspection of the Pacific area should be made. Inspec­
tions of operatiooal i.~telligence activities in the naval districts should 
be carried on as necessary • 

C. F. BALD\l!N 

- 4 -
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NAVA.J._IN~Q-ENCE OFF.ICERS ASSIGNED iU, OR REQUESTED :f'OR, OPERA­
Tl,QNAi,. ffiELLill.tmCE mtt:ETS IN ACTtVE T~TERS .$.INc;E Jli.ttARY i., 1943o 

ORDERED. TO DtJT! AS FOLLOWS: NUMBER.OF OFFICERS 

Cruis~rs, Atlantt.c Flee'f; ... , . 
Di.vision, Battle~hip$, .Atl~~q .. neat 
Destron;rs, Atlantic neet 
Fl&g:$1Ut.P~, Third Fl~et · . 
SeYenth ·· F,Ieet (~~e:U~-enc~ duti:$•~ ·,ail.oat) 
Foutth Fl!eet (Intelligence ~ties afloat) 
CaDNav.Naw '(Operati,ng ~se.$.) _ . 
Flg.~ps, .. Aq>hibiC:>U$ F~~•s-,, ·Atlanti,c n,et ' 
UTlf. S@adrQA.d . · . 
lnt~~g~-· -·~~r, ~~1#·~ Fletet 
ln~•J_:)4p!W~ gtt~~t, So•h Pa¢1fi..Q .~a 
mt8-lJ;it~~c«J1 Center,, ~e~ti•s 
1·iit.@tl~1·~g~oe.,·~~tei:-.:, ·SQutmr•st ~~~•e 
N~: ~,:celatan w.g., .L ... 

N0l11, l.!Jr:ge~it4,a ... -~ .. .. _ ._ 
J~~t. ,1~! .s,,- ~~N•v lat~Ug;neEt_ :.~UeQi\;ion ~enc.,,,, 

·Nor,thi ,a~ca I i . · 

::=m~;~ses 
'r. 

e~ 11~~ -~-C\EN101, __ m,,nry_~d111~~~ fflO~ss~:~ n~. !f:tt~, 
~V$zif,A, rie:~~ .,:cm~lllt:g~ce, d11tifre:s $ 1Aeat) , ' ,, . ,: ' 
In~ligl;)n¢e' i~ter, 1Pri<lt,.9 ~'4}$t i ];6 1

, 

I;n~ei.lig~#~,~:~ter,, ,Ale~tiarls . .r. , ·'. , , • l · ·: comia~11iiw '' (,~rat~ Bisei,f~ -. . . , ,, . . . . · , ,6 " 
J ~r;i{ ~~--~~, ~~l1l1·«·4'~! (:B~le,¢1;:L~~--Agell•~· '((·Jlld.~· • , · · EMl~r , . . . , . - .. ~ 

Joint ~~N'4"VY ~te11.4eil194l CQlle.cUon, g•~ 1(~~~ 
~~» [. / i . •·.·• • .. • . /. r ( \f I 

,,dv:a·11'6•tJ; · ~,:aEf 
'~sere;,, _Faurtb Pleet 
;NQB~ ,1i1«f.1J,_·~.: ,.;~(,/:,-·- .. 
NCJi;~ ·•o i4e' a~eiln>, 

,I " I 

f I ! . ',_' I. ~ ) ( '1 I '. r ~! ! ·. j : ' ' I . ' . ', I I . ' . ', ; 

'/<'°W:¢11.l:! ~~--lit-~~t,.,·t9, ~- f111ecll ~-I 
· ,Qr' e.t .{fpec:l.fied-1 t~tm-e ·dates1

• 
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refer to 10.ain 
and Ho. 

NA VY DEPARTJ:EIJT 

(_,') 

0p-16-F0 
AJ-l/ENJ-10 
COf WIDTi;IJTIPL 

OFFICE r.F TITF. CHIEF 0F I·,A VJ\.L OPERATI rns 
WASiITIJGTOU 

COUJi'IDEH'[U.L 

Serial No. 01021916 April 21, 19L.3 

Fror.1: 
To 

t'EPORAlrnlJM 

'l1he Director of Eaval Intellj gence. 
Di vision of JTaval Intellieence. 

Sub,iect~ ?'ii ssj_on and Tasks ·of Operational Intellip;ence 
Section (rp-16-?0). . . 

1. T}--e prjmary m:i :-,sj o:ri of the Operational Intelligence 
sectj_on is (a) to insure tbat information acquired tt,rough t1'e facj lj ties 
of the Naval Intelligence Serv:i ce v:hicr. is of value t0 N3.val ocera.tinp 
forces is properly processed and promptly made ava.~.lable to ~uch forces; 
and (b) to insure tr.at the personnel and facilities estnblishen hy the 
Office of mival Ir-::.elligence for the perf orr.mnce of operational intelli­
gence· ac~ivities function efficj_ently. 

2. Tr.e Operati·onal Intelligence Section is charged wj th the 
responsibility of executing all plann and super-11·j_sing all facilities 
•which are developed vri th:i.n the Office of Fa val Jn"',elligence for the •per­
formance of operational intell:i gerice activities, and other JntelHgence 
activities in advanced theatres of naval operations, c1cc£Jpt those whjch 
come w~thin the· cognizance of Branch P, Branch Z or the Coastal Inf~ma-
tion Section of Branch n. · 

3. In the .3.ccorplishner;t 01 the above r.i.i ssion, · the rpera-
ti onal Intelligence Section vdll perforfl the follovrinrr tnsks: 

f 

(a) J~aintain close hai son i·rj th the ,Tofot IhtelUrr~mc~ 
Agency, Reception Center; all n8ctions of· ·tre IntelUeence Branch h~ncilt?~<'I' 
geor.:raphicnl :treas in v,hi ch active tl:catres o.t naval operatj ors arc ~ · t.·. . :, ' 
locater!, Brar ch P, :.ind the Coastal Inform~tinn Sectior. of Branch B. 

\ (b) J'aintain close Hrn son vrj_th tr•e .Anphibiov~ Forces 
and a,11 Va val Intel1igence acti irtt:i es locg,ted jn ::i.ctive theatr~s of naval 
operatiors • 

(c) J"'q.intain close liaison wj_th tbe Air Cor.;bat }nforrra­
tio~ organiz~tion of the Bureau of Aeronautics. 

· (d) ,raintajn clo,f· liai8on 1•rit,h nppronr:iatP ecl--elons of 
the r~ili tary In-!:.e llieenc~ Di vi sj_ on. 

(e) Eake reconr,enda:.irms to the t7oirit Jn;~.ell:::_g2nce i.ecr:cy 
Reception Center ar.d to ~1ppror;rink sections of t}-,p Ir.tclligencc Brar.ch 

,fl) ccncerninz the processir.8 nrd di sserd.n:1ti en 0f opPr:1 tion;~l :intelliger:ce. 

-----DECLAStIFIE~ 
Authority~~\) iJ \ U~} I - 1 -

r.rr ~}?j D~! :TIA1 
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/{,mphibForLant. 

'lbe Commander, Amphibious Force, U. S. Atlantic Fleet on December 13, 

1942, as a result of the North African invasion recommended Intelligence 

activities preparatory to, during and after future amphibious operations. 

On Mey- 7, 1943, Cdr. Baldwin had an interview with Admiral Kirk, 

the Commander, Amphibious Force, u. s. Atlantic Fleet, to discuss the 

number of Intelligence officers required for duty on Admiral Kirk's 

oommand. Aciniral Kirk became much interested in the idea and called 

into the conference Commander Ragonnet, senior Naval Intelligence officer 

on his staff. As a result of the conference the following request for 

Intelligence officers was submitted to Comdr. Baldrln in a written memo­

randum signed by Comdr. Ragonnet and approved verbally by Admiral· Kirk: 

2 Counter-Intelligence officers (Connnando Trained) to be ordered 

to ComAmphibLant. 

1 Operational. Intelligence officer to be ordered to ComAmphibLant as 

a replacement. 

1 Operational. Intelligence officer to be ordered to Rear Admiral Dav:k:Bon. 

l Operational Intelligence officer to be ordered to ComTransports, 

Amphimious Force, Atlantic Fleet. 

1 Operational Intelligence officer to be ordered to the USS CALVERT. 

1 Operational Intelligence officer to be ordered to Comimphibtant as 

a replacement. 

On May 17, 1943, Cdr. Ragonnet verbally requested Comdr. Baldwin f'or 

1 Operational Intelligence officer to be or dered to ComCru.Div 13. 

- 1 -
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The following officers were assigned in compliance with the request 

of ilimAmphibForLant: 

1. Lt. Rudolph R. Caputo 
2. Ens. Elwood Williams III 

3. Lt. (jg) Fairman c. Cov,an 

4. Lt. Hubert M. McLellan 

5. Lt. Sylvenus E. Smith 

6. Lt. (jg) W. L. Luke 

7. Lt. (jg) Frank H. Hunter 

8. Lt. (jg) Richard M. Di eke 

DECLAS~lFUI091 f 
AoU,ority ~~ 

- 2 -

Counter-Intelligence officers 
( Commando Trained) with langUage 
background. · 

Operational Intelligence replacement. 

Operational Intelligence. For Rear 
Admiral tyal A. Davisson - ComCruili.v S 

Operational Intelligence. ComTransports, 
Amphibious Force. For Capt. Wallace B. 
Phillips. 

Operational Intelligence. USS CALVERT. -
For Capt. 'Ihackery. 

Operational Int elligence replacement. 

Operational Intelligence C.OmCruDiv 13. 
For Rear Admiral t awrance T. DuBose. 

CONFIDENTIAL 
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OOPI -
ADVANCED NA. VAL BASE 

GELA 

Fr0JD1 The Cammanqing Officer. 
Tot Vice Chief Of.Naval Operations. 

,( Office of Naval Intelligence) 

August 6, 1943 • 

s~~_ects A. J. MARZUU.O, Lt., r~v(s), USNR - Commendation for 
du\V' perfoJ'ined'. 

1. the above subject. ()fficer ~s been pertormi:ng temporary duty 
w1 th thls cODDIUUld ciui-iilg the µivas:Lon of Sict:h7•. · · · 

2. Je;t .oJl!l$ ,ila~ bis work as an Counter~lintel1i.g~nce• ,Qfficer and 

Italian e:q>ert been -ot great value ;ta, this B•se1, '·!but to1 th$ .Arrrl3, 
Amgot (Allied ffl.li tary Qournment ·of o·ccupi~d T~ni. tor1e$} aQd' t,he 
Naval for~~ aJfloat. , 

3. He bas ~spl•yed; s~·ar 1-nitiati;v:e. in· toe ce)J.l&ctioQ- ot inf011-

~at~9n :of vital Naval ;J.nt~re~t a~ :l1n the es~blj.•)l!Qen:t ,of ,poi-t 
,secur.s...v ineasure~- 3;.Qold.gg: toward$ the preV@n.tj.on et ~~ ,@,'1bota.ge 
aj1d subversive activt v. - -

f ,., 

b. With thi~ :Ln view,,, I w$$h }to ,cOJQmel'ldJ ~, fQt ·his · tueiiuJs . ~d 
.splen~d' tw,i,fo$tu1 1ce, of ·dU.ty.. ,.· 



COPY • -
ADVANCED NAVAL BASE 

GELA 

From: 'lhe Commanding Ot.t.i.cer 
To: Vice Chief of Naval Operations 

(Office of Naval. Intelligence) 

August 6, 1943 

SUbj l J • F. WJRRAY, Jr. : Lt. (jg) I-V( S), USNR - Commenda ti.on 
for Dlty performed. 

1. The above subject officer has been performing temporary dutq 
with this command during the invasion of Sicily, 

2. Not only has his work as an Counter-Intelligence Officer and 
Italian expert been of great value to this Base, but to the Army, 
Amgot (Allied Military Government of Occupied Territories) and 
the Naval forces afloat. 

3. He has displqed singular in:ltilltive in the collection or infor­
mation of vital Naval interest and in the astabl-ishment ot port 
securiey- •measures ·1ooking towards the prevention of enemy eabotage 
and subversive aotivit7. 

' . 

4. W1 th this in v.1ew, t wish to commend him for his tireless and 
splendid per:tonnance of dutj". 

/s/ J. i. NOLAN, Lt. Comdr., t1SN 
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Op-16-1-F 
CONFIDENTIAL 

From: 
To: 

,, NA.VY DEPARTMENT 
Otfice of the Chief of Naval Operations 

WASH.ING'l'OlJ .. 
9 September 1943 

MEMORANDUM NO. 'Z 

Assistant Director, Intelligence Group. 
Intelligence Group. 

oopy 

Subject: Operational Intelligence • Distribution ot Functions. 

Re:f'erenoe: DNI (Op-16-L.l) Serial 01924316, .A.3-l/EN3-l0, 
''Operational Intelligence Section (Op-16-J'O)". 

1. By reference (a) the Operational Intelligence. Section 
(Op-16-FO) ceased to exiat and all Intelligence within the North 
American area was transferred to the North American Theater. 

2. Lt. Comdr. Klavenese is hereby deaignated aa the Head of 
the North American Theater. Thia Theater will be compoaed o:f' tvo aeotiona, 
namely, FN-1 - North J.merican Intelligence Section; i'N-2 - Coastal 
Intelligence Section. Lt. Comdr. Black is hereby designated aa the 
head of FN-1. For the time being Lt. Comdr. Klaveneea will Bead 
R-2. 

3. Hereafter all questions involving personnel who are under 
the cognizance of the Intelligence Branch will be handled by the Personnel 
Liaison Officer of that Branch in collaboration vith the Service, Branch. 
The so-called "Operational Intelligence" personnel under the cognhanoe 
of Branch 7 are tho1e vho are to be asaigned to JICA' 1 and to Advance 
!a1e1. The procurement of Intelligence per1onnel destined for the force■ 
afloat is not under the cognisance of the Intelligence Branch and auoh 
officer, will be procured by the Service■ Branch without re:f'erring to 
:Branch Y. 

4. "Operational Intelligence" aotiTities will be admini1tered// 
by the Head of the Intelligence Theater in vhioh euoh aotiTitiea are 
being o onduoted. 

Di1tr1bution: 
Op-16-7-• 
Op-16-1.A. 

JJ.-1 
J'A-1-x 
lA-2 
J'A-3 
JA-4 
1.A.-5 
14,-6 

Op-16-1'11(4) 
Op-16-1L(5) 
Op-16-J'I 
Op-16-JtO 
Op-16-rP 
Op-16-:rl' 
Op-16-P 
Op-16-P-l 
Op-16-P-2 

A. JD. SCHRADER 

Op-16-.P-3 
Op-16-P-4 
Op-16-P-5 
Op-16-Z 

001 DiTision of HaTal Intelli~noe 
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In reply refer 
to Initials 
and No. 
Op-16-X-l 
A.3-l/EN3-10 

CONFIDENTIAL 
Serial 01924316 

NA v-Y DEPAR'IlIBNT 
OFFICE OF THE CHIEF OF NAVAL O~RATIONS 

WASHINGTON 

CONFIDENTIAL 

9 September 1943. 

From: The Director of Naval Intelligence. 
To: • The Division of Naval Intelligence. 

SUBJECT: Operational Intelligence Section ( Op-16-FO). 

References: (a) DNI conf. memo Op-ll>-FO, AJ-l/EN3-10, Ser. 
of 21 April 1943. 

01021916 

(b) DNI conf. ltr. Op-16-X-l, A3-1/EN3-10, 
of 21 April 1943. 

Ser. 0940516 

/ (c) mrr conf. memo Op-ll>-X-1, A3-l/EN.3-10, Ser • 01339216 ,,, 
of 29 June 1943. 

1. Referen~ (a), reference (c) and paragraph 9 (c) of reference 
(b) are hereby cancelled. 

2. ill Intelligence within the North American area as delbnited 
by enclosure ( B) to r eference (b) will be administered by the North 
American Theater. 

COPIES TO: 

/s/ H. c. Train 

H. C. '!RAIN 

All District Intelligence Officers (less 16ND). 
Officers in Charge, all Intelligence Centers. 

(copy of references (b) and (c) attached). 
Officers in Charge, all Joint Intelligence Collection Agencies. 

(copy of references (b) and (c) attached). -
All Naval Attaches, All Naval Observers, All u. s. Naval 

Liaison Officers, All Consular Shipping Advisors. 
(copy of reference {a) attached). 

oECLAS~lF~&C\l \ 
Authority \Wil) ~ CONFIDENl'IAI, 
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........ ? ( reply r efer to I i ial ~:; 

and lio . 
!·Ji\ 'ff DEP.AR'IT 'E'IlT 

OFFICE r p TFF. ClrIEF rF ;,:JI. VAL, OPSHP.'!'I 01IS 
Op- 1 6- i-'O i'iA:iEillGTOt.f 
A3- l/P:! J3- 10 
crn,"G" IDr.::JTI.flL 
Serial tJo . 61021 91 6 April' 21, 1 9h3 

Fror:1 : 
To 

'.::'he Dir e ctor of raval Intell j gence . 
Di visi on of t1av;il IntellJ cence . 

Sub.iect : :ri 3S:i. on and Tasks of Opera tional Intellirence 
:iection (np- 16- ~r:) . 

• 
1 . '' ".:'}·e pr:: l"ln.r y rni "i sj or of t l:e 0perationa.l In;,ellj_zence 

SecUon is (a) to :'..nsur e t l:at j nfor ma tion acq uj_r erl t r-ro1.1~h tbe facHHi e s 
of :.he i-Javal Intelbgence Servj ce l"r'icr. j S of value tn i\J3.v~1l o,;er atirw 
f orces is properly processed n.nc1 pror1ptl;S· macie !=lVa::.l abl e to such forces; 
ar;d (b) to insure tr.at t he per sonnol and facjl j.1~ies est o.blisherl hy t l:e 
Cffj. ce of l'io.va l Ir0 •,clligence f or the pr:r J orriance of oper a t ional i ntelli ­
gence a ctivit::ce ~, fun ction efficjelJtl.v , , - - - -- · . 

2 . · ?r.e Cper atjonal I ntel licence Sec t i.on :ir; cl:are;ed rjtl: tr.e 
r esponf,ibility of excc'l..tj nG all pb.ns and supcr v~dirt:; all facilHi es 
V!hich a re developed -.•rith:i.n t he Off::. ce cf Pavn.l J n·;c-:11:~cncc for the per ­
formance of operatj on.?.l 1ntellJ serce a c t:iv:it::ef, , nnc: ot h,r jntelli ge:1ce 
acti vi t :i.es i n adva!'i ce d t r.eatre:; of nav: .. l (~per a ti ons , c;:cf:pt those whJ· cr. 
cone w:. thi n t he cogm.zance of Braner P, Br anch Z nr the Coast a l I r:forr,!a­
tioP Section of Br anch fl .'• 

3 , Jn t r.e aecoq:,l:1.shr.Prt 01 tJ,e a hove Mj s siori . tr.c f'per a-
ti or.al I ntel ligence Secti on vrj lJ. pPr forr--: the f'ollori r,e t asi: s : 

(a) V3.h•taJ n close> lJ ai son ;·,; th tre ,To:i rt IntolLr;crncr 
:t1,;ency •?cccption Center , all se ctior'.s of trc~ Ir.t,rlb.cence Br .:11:ch ·r.urril:i.i-f 
georrr aph i ca.J. 0tr en3 in vrhj_ er. u.cti ·1e tr.c:.1tr E:s o: rav·1.l o r)er ,0.t:i ors arc 
loc ; t eri , :r:rar ch ? , :...nd t be Co,· ~t a l I nfor::i,•t ::i.on Sectio!"· of nr ,.ir,ch 9 . 

f b ) T'.'.l.intn.:;, n r:lo';(> J.:i.:n~;on •·r:i.th t:··e Ar:ipr.ibjo l·:, r.'or ces 
nnd Rll uav'3.l I n:;elligr;nce n.ctivit:ies ·loc1.to<:l j n ::i.ct,j_vc t,heatres of na vc1l 
oper a ti ors , 

(c) r·aint n:i.n cJ.o ;-,e l Ltison ·.•rH,h ➔;h:: Air Cor·but Jnforr:i.­
tio~ organ~z~tion of tbe Bureau of ~er onaut ~cs , 

(d) "n.:intafo clo,r l:i.ai,on 1·•it-.h :1ppr o i' r:i Ht c, eci-eJ.ons of 
the f'ilj tary In:-,elligence I'i vi:=;:: en . 

(e ) i ·akc r e corn enda~j_ 0ns t o tl:e ,~oht Jr."-t0lb;-,,ncc "·~cr..cy 
Hecepti on Center ard to c3ppr opri n.t c sections c.J t ·• e Ir. r,clligf.r>cc Bra r ch 
co i:cer riinc t he processiq,; ard dJ sser :i rnt :.. en nj' cpt':r· t tior.\l :i.nte llj_~er ce . 

DECLAS~lFtiioqi 1 A,tho,;ty NNI) ~ - l -· 
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Op- 16- X- l 
AJ- l/E:-:3- 10 

?:AVY m;PA.t?.T:.iEm 
OFFICE OF Tl!E CiiIEF OF '.7AVAL O::-1::::;:?.ATIONS 

~-!ASHD'.GTO!: 
COiPIDENTIAL 

cm'FIDEETIAL 
Serial 09LO516 

April 21, 1943 . 

From: 
To : 

The Director of l~aval Intellisence . 
The ilivi sion of l'.aval Intelligence . 
All District Intelligence Officers (less 16LD) 
All Naval A t t aci·,es , All I1aval Observer s , All U. s. Naval 

Liaison Officers, All Consular Shir,ning Advisors . 

SUJJECT : Reorganization of tne Division of raval Intelligence . 

Enclosures : (A) Diagram of Reorganize d Division of Faval Intelligence . 

(B) Deli mitati ons of Intelli:,ence Theaters of Branch F . 
( C) C0tmtries and Ar eas 'l.mder COGnizance of the Sect:Lons 

oi Bra!1ch F. 

1. The Di vision of :·a val Intelliience was reor~anized as of 

1:arch 22, 1943, i n accordance ,;1ith en_closure (A) . 

2 . T:1e title of the Assistant Director , Op- 16- 1 , was changed 

to that of De;rnty Director, -.-;it'.1 the same desi:natinc; symbol. 

3. The Di vision of i '.aval Intcl:U ~~ence Yias divided into three 

r:1ain grou~,s , e 3.ch under the charGe of an Assis:.a:1t Director . The titles 

and designating s yn1bols of these Groups are as follows : 

Assistant Director, Services Grou::i·, O:)- 16- 1- A. 
Assistant Director, Intelli~ence Grou~ , Op- 16- 1- F. 
Assist~nt Director, Counte r Intellicence Group , Op- 16- 1- B. 

( a ) The Services Grou:-,i is corrnosed of the Services :Sranch (Op- 16- A), 

which consists of t l,e f or ,.1e r Ad.,,1inistrati ve Branch ( Op- 16- A) r1i th the 

former Traininc Branch added as the Traininn; Section ( Op- 16- A- J ) . 

lli tl1in the Services Branch the f ormer Naval Reserve Personnel Section 

(Op- 16- A- 6) has been placed under the Naval Personnel Section as sub­

section Op- 16- A- 2- b . 

(b) The Intellicence Group includes the Intellicence Branch Op- 16- F, 

loss Section F- 12 , ( and r eorganize d in accordance wi th enclosure (A)); 

the Spe cial Activities Br anch Op- 16- Z; and a newly constituted Pub­
lications and Distribution Branen, O;?- 16- P. The latter incl udes the 

followinG sect i ons o:f t he old or e;anization , with new dosiGnati ons 

as shovm: 

St a tistical s ~ction ( old F- 10) 
Idcntification an c. Characteristics 

Se c t ion (old F- 2O) 
StratoGi c Infori,1ati o:1 Section ( old 
Publication Sod,ion ( ol d C- 2 ) 
Gr a:>hic Section ( ol d E-3) 

- 1-

1rcw De siGnation 
P- 1 

P- 2 
F- 11) P-3 · 

P-4 
P-5 

CO! :FID~NTIAL 
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. Op- 16- X- l 
AJ- l/ENJ- 10 

C ONFIDEI rT IAL 
Serial 0940516 

SUBJECTS: Reorganization of the Division of Naval Intelligence. 

The functions of the secti.ons of the Publications and Distribution 

Branch are as follov:s : 

Statistical Section, 16- P- l . 

Collects , evaluates and disseminates, by means of periodic 

reports and special tabulations, the construction of, loss of (or dam­

a ge to) men- of-v1ar, merchant vesseJ.s , aircraft; and other subjects of 

a statistical nature. 

Identification and Characteristics Section, 16- P- 2. 

Collatos data on appcar 2ncc::; and charactGristics of U. s . 

and foreie;n na·1al and merchant vessel s and aircraft. Disseminates 

identification material r1hich ,,Jill facilitate rccogni tion of f riendly 

or enemy vessels and aircraft. 

strategic Information Section, 16- P- 3. 

Collates 1aonoeraph matc.:rial and prc~ar:..;s for ::irinting strategic 

surveys , al so collaborates in the preparation of j oint Army- Navy Inter­

service strategic Studies. 

Publications Section, 16- P- 4. 

Prepar es and disseminates appropriate infor mation to the 

operating forces. 

Graphic Section, 16-P- 5. 

Collects, disseminates , idGntifies , and files photoer aphs of 

strategic value (foreien ports, port facilities, seapl ane landings and 

anchorage bases, fields, possi ble sites, naval vessels and aircraft, 

naval and military equipment, beach details knd characteristics, navi­

gational a i ds , and other photoGraphs usabl e in monographs ) ; historic 

pictures (major casualties, unusucll cvonts, military and nav~l acti ­

vities , etc.), o.nd o~orational pi ctures . 

(c) The Counter Intelligence Grou~ i s com~oscd of the Com1t0r Intelligence 

Br anch (Op- 16- B) . The namo of the former Counter Intelligence Section 

( Op-16- B-7) of t~mt Dra.nc'.1 hus b()-.;11 changed to tho s. E .. c. Se:ction 

(Op-16- B- 7) . Tho initinls s . E. C. arc abbr(;vio.tions for Sabotage, Es­

pion::i.gc aild Countcr- subvcrs~.vc . 

COHFIDENTH.L 

-2-
DECLAS~LF IEPr 
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1"011-16-X-l 
A3-l/EN3-10 CONFIDENTIAL 

CO~IDENTIAL 
Serial 09h0516 

SUBJECT: Rcorgo.nizo.tion of tho Division of Navo.l Intolligonco. 

- - - - - - - - - - - - - - - - - - -

L. Special Warfare, Op-16-w, und Naval Records and Library, 

Op-16-E, (less the Graphic Section, Op-16-E-3) continue to function as 

Branches of the Division of Naval Intelligence under the direct supervision 

of the Deputy Director. The name of section Op-16-E-L under the latter 

Branch has been changed from the Publications Section to the Historical 

Publications section. 

S. The Combat Intelligencu Brru1ch, Op-16-C, the Training 

Branch, Op-16-T, and the Plunning Branch Op-16-X, were abolished. 

6. The Branches of tho Division of Naval Intelligence as re-. 

organized nrc therefore as follows: 

' 

Branch A, Services, Op-16-A. 
Branch B, Counter Intclligenco, Op-16-B. 
Branch E, Naval Records and Library, Op-16-E. 
Branch F, Intelligence, Op-16-F. 
Branch P, Publications and Distribution, Op-16-P. 
Branch TI, Special Wnrfaro, Op-J.6-\7. 
Branch Z, Special Activities, Op-16-z. 

7. The former Protocol and Li!'..ison Section, 16-F-12, wo.s trans-

ferred from Branch F, and reports dirGctly to the Deputy Director. It is 

dcsigno.tcd as Section Op-16-L. 

8. Two special groups Yroro formed as follows: 

(a) Planning Group, s~~ibol Op-16-x. This Group is composed of 

the Deputy Director, th0 three Assistc1nt Directors, nnd such 

others as mo.y be appoint0d. It formulates plans for the cf­

fici0nt functioning of tho lJav<'ll Intolligencc OrgD11ization. 

There is n purmnnent Socrcto.ria.t to this Planning Group with 

tho dcsir;nntion Op-16-X-l. In addition to its secretarial 

function, Op-16-X-l has clrn.rgc of Tfar Pl~""ls for tho Di vision 

of Naval Intolligcnco. 

(b) .An Evaluc:tion end DiE:sc1nnc..tion Group, Op-16..-ED. rrhis 

Group is composed of the Theater Commc..ndors of Branch F (see 

paragraph 9), tho Hen.d of S(.;ction B-5 (Corn.:-:icrco and Travel), 

tho Head of Section :S-7 (S. Eo C.), and th~:; Head of Bra11ch W 

( Special Warfnro). It will function us tho 1-;.:i:vy compon(.;nt of 

tho Joint Evaluation n.nd Dissomina.tion Stuff of the Joint 

Intcllig0nco Agency v:hon tho latter is established. 

DECLAS~IFIE~ 

Authority ~~ \) 1] \ U 9} 
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Op- 16- X- l 
AJ- l/Ei'JJ- 10 CONFIDE!J'i'I AL 

CotiFIDE1lTIAL 
Seri al OJ L10516 

SUBJECT: Reorganization of the Division of Haval Intelligence. 

9. Reorganization of Branch F. 

(a) The wor ld was divided into four theate?rs , each under a 

Theater Commander . The delind.tations of the theaters are 

shovm i n enclosure (B) . 

(b) ·The Theaters were subdivided into sections . The countries and 

areas under t r1e cognizance of the var ious sections are shown in 

enclosure (C) . 

(c) The operational Intelligence Section, Op-16- FO, was established. 

It will: 

(1) Insure t !1at information acquired through the faci li­

ties of the I~aval Intelliger:ce Service, which is of val ue 

to Naval operating forces , is properly processed and promptly 

made available t o such forces . 

( 2) Insure that t:1e pers01mcl and fad l i t i cs established 

by the Office of l:!aval Intelliscnce for the performance . 

of operational intelligence activities, function efficientl y. 

(3) E..~ecute al l pl ans and supervise all facilities deve­

loped Tri thin the Office of Naval Intelligence for the 

performance of operati onal intel l i gence activities and 

other intelligence activities in advanced theatres of 

operati ons, except those expressly assigned to tl'le cog­

nizance of other branches. 

( d) The Forcic:;n Trade Secti on, Op- 16- FT, vrill continue the functions 

of Section F-8 of the former organizati on. 

(e) The Intelligence Plot Section, Op- 16- FP, vrill continue tho 

functions of Section C- l of the:: former organizati on. 

H. C. TRAIN 

CONFIDENTIAL 

DECLAS~lFll\OYl I 
A"tho, ;ty ~\) ~ 



DELiiITTATI ONS OF I NTELLIGEi·ICE THEATETIS 

Eur - African Theater : 

( .'.'. ) Eastern Limits : Begi,mi ng o.t the nor thern extr emity of the meridi an 
169° nes t ; t hence s outh to Bering Str ait; t hence South al ong the boundary line 
whi ch delimits the u. s. S. R. a nd u. S. Spher es of influence in t he Bering 
Seo. to t he l atitude of Cape Lop,?.tlm ; t hence rtest to Cape Lopatko., thence to 
the boundar y bet vreen Russ i o.n and Japanese terri tor ;,r on SD.khal in I sl.:md o.nd al ong 
sai d boundar y to t he western side of Sakhal i n I sl.::md; thence rrest to Rus sian 
terr itorial waters ; thence South outsi de Russi an t er ritorial we.ters to the 
Rus si 2.n- Uanchulrnoo.n bor der ; t hence al ong the border of Russi a t o t he boundary 
betvmen Afgh.:mi sto.n and I ran; thence South along t he eo.ster n IrD.ni an border 
t o t he Arn.bi o.n sea ; and thence Sout h to the souther n extremity of the South 
P~.cific Ocean. 

(b ) Western Limit s : Beginning a t t he nor ther n extr emity of Gr eenland; 
t hence s outh outsi de Gr conl.3.nd t erritorial vrater s t o t he meridi o.n Lo0 ·wes t ; 
thence sout h to the p:ir al lel 20° Nor t h; thence Eo.st to the meridian 26° vrest; 
t hence South t o t he southern ext r emity of t he South Atlantic Ocean. 

Far Eastern Theat er : 

Begi nni n g at Ber i ng Strait; thence South, outsi de territor i al wat er s , along 
the Al asko.n coast , Al o.slrn.n Peni nsula , west coo.st of Cnn.:id.:i. :md t he Uni t od 
s tates to the meridi an 120° Trest ; t hence South t o t he par al lel 11° North· thence . , 
Ea.st to t he meridiD.n 110° nest; thence South t o the sout::,crn extremity of t he 
south Pacific Ocean; thence West t o the co.ster n bound:1r y of the Eur- African 
Theat er; thence Northerly al ong s o.id boundo.r y to Ber i ng Str o.it. 

Am0ri cnn Republ ics Theat er : 

Beginning outside the Uni ted Sto.tes t erritorinl wo.tGrs nt t he nor t henst 
cor ner of Flor ido. o.nd r unni n1:; Southco.s t er l y nlong the nor t hern bound.:i.ry of 
t he Gulf Sea Fr onti er to t he northern boundnr y of t he Caribbean Sea Fr onti er• 
thence East erly along t ho northern boundar y of the Caribbean Sea Front i er to' 
tho po.r nl l cl 20° North; t hence Eo.st to t he meridinn 26° West; thence South 
t o t ho s outhern extremit y of the South Atlnnti c Ocean; thence nest t o t ho 
co.stern boundar y o~ the F~r .Eo.stern Theo.tor ; thence Nort h .::tl ong so.id boundar y 
to tho par al lel which del imits t ho boundo.r y bet ween United Stnt es and Lower 
Cnlifornin; thence Eo.st to Uni tcd .St o.tcs- Moxic~ bordur and along s ::i.id bor der 
t o the Gulf of Mexico; thence E.'.!stcr l:r, outsi de Uni tod sto.tos t orri t orial 
wat er s , to t ho poi nt of beginning. 

North Americo.n Thee.t or : 

Begi nning L'.t the norther n extr emity of Gr cenl .:u1d; t hence South along t he 
west ern boundo.r y of the Eur- Af r i c.:i.n Theater to po.r nl lol 20° Nor th; thence 
west al ong the norther n boundar y of the Americ.:m Republics The.:!t•::r t o t he 
meridian 120° Hos~; thence Nor th .:tl ong the eastern boundo.ry of tho Far Eastern 
Thontcr to Bering Strni t ; thence Horth to tho northern extr emity of t ho 

-- meri dian 169° nest. 
r i-: 

Enclosure (B) to Serial 09L0516 
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AREAS mJDER com7IZANCE OF SEC':.'IOHS OF ;3;-tAI-'.CH F 

Eur-African Theater 

FA- 1 British I sles (incl uding Eire ) , Canada (temporarily) , and Bermuda. 

FA- 2 All of African Continent, Madagascar, Arabian Peni nsula, Iraq, I ran, 

Syri a , Trans- Jor dan, Palestine, Cyprus , Lebanon, Ualta, Gibraltar 

and Cape Verde Islands . 

FA- 3 Belgium, Luxembourg, France, Spo.in, Portugal, Italy, Si cily, Sardinia, 

Corsica, Dodecanese, Dalearic Islands , Azores , Madeira and Canary Islnnds . 

FA- 4 Ger1:uny, Svri.tzerlc:nd, Horvray, Sweden, Denmo.rk, Netherlands , I cel.:md, 

Greenl and ( te:11porarily), Fi nland, and Slovakio.. 

FA- S Russia, Poland, Lithuania, Latvia, Zstonio. and m .. mgo.r y. 

FA- 6· Turkey, Greece, Bulgaria , Yugoslo.via , Rumania, and Al b.:mia. 

Far Eastern Theater 

FE- 1 Jaran and Korea. 

FE- 2 China, Hc.incm, Manchuria, Indio., Burma, Tlw.il£,;1d, ~:ial.:?.y , Peninsula, 

French Inda China . 

FE- 3 Nether l ands Indies, l',b ndated Islo.n<ls, Philip;:iine IsLmds, Hawc.iio.n Is­

l ands, Al eutian I slands . 

FE- 1.i Australi o. and rJew Zealand. 

Americo.n Republics Theater 

FL-1 Bro.zil 

FL- 2 Argentina , Ur uguay, Paraguay. 

FL- 3 Chile , Peru, Bolivia. 

FL- 4 Guio.nas, Ecuador, Colombia, Venezuela. 

FL-S r.~exico • 
. 

FL- 6 All islD.nds in Carib'be~'1 Areo., including Trinicl:.ld. 

FL- 7 Gunter...al a, British Honduras, 

and P.:1J1.::i.ma . 

Honduras , Salvador , 

nort h American Thco.tcr ( Op- 15- nr) . 

i:icar:1guo., Costn Rico., 

FN Contincnt.'.ll United St.::. t cs, Llnska , Cano.d.:1 (tcmporarn,, under cogniznnce 

of lSG) ction FA- 1) and Greenland ( t cmpornril;-,r undGr corr~iznnco of s ection 

FA- · . 
~ 

D ECL AS~l F IE~ 

A utho rity ~ND i11 oq1 I 
Enclosur (. (C) to Seric::.l 0940516 
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APPROVED APR I L 14, 1943 
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H. C. TRAIN 
REAR ADMIRAL, 

U.S. NAVY 



!:AV'l JEPAl.l.TI.~ !-JT 

OFFICE OF THE C!·IIT<:F OF I:AVAL OPERATIONS 
\°J"Mi'.UIIGTOE 

, CO:JFI DEHTIAL 

Op- 16- X- l 
A3- l /~r3- 10 

June 29, 19h3 . 
co; :?I D: I:'i'IAL 
Seri al 01339216 

From: 
To: 

The Director of i•Iaval Intell igence. 
The Di vi sio!1 of Naval I ntell:1_:;c: ,ce, 
Al l Di s tri ct I nt ellige1:ce Of ficGrs ( l ess 16iJ)), 
All naval Attaches , All Naval Observer s , All u. s. 
Naval Liaison Officer s , ,",,11 Consul ar Shi ppinc Advis ors. 

SUBJ'8CT : Coastal lJifor mati on Section (Op- 16- B- 8); chanse in 
s tatus of . 

Ref erences : (a) rn;r Conf. latter, elated 21 Apr il, 1? !13 , Q,- 16- X- l 
A3- l / Ei'i3- 10 , ser ial 09L0.516 . 

(b ) DFI Conf . memo, dated 21 Apr i l, 19).iJ , Op- 16- FO 
AJ- l / Ei:3- 10 , serial 01021916 . 

l . The Coastal In.for mati on Section (Op- J.6- :s- 8 ) i s hor eb;y abo-
lished, and i t s functions arc assiGncd to the American Subsection of the 
0:'.)cr ational Inte l l i 13e:ncc Section ( Op- 16- FO) of tl1c, Di vtsior1 of JJaval In­
t c.:lli gencc . 

2 . Thb above trans f er uill bo rnaC::.o cffccti vc at or.cc a.rid r:ill 
be i:-1:)lemcnt cd by the physical transfe r of p0rsonncl and facil itie s bc t num 
the above sections . 

3. The subst.3.ncc of r eferences (a) and (b ) vn.11 be al krod 
as n:;c~ssarv·to confor n to thi s dir e ctive • ., 

DIST!1I BUTIOI:: 

,. 
L, . 

Sea Frontier Cor.u:1£1.nclcr s 
Com.:m n<la.nts of (::.11 Districts 

- - 0€cLAsi1F~lE\Qq) I 
A"tho,;ty N,N\) ~ 

II. C. TRAI N 
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