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CONFIDENTIAL NAVY DEPARTMENT
Serial 09L0516 OFFICE OF THE CHIEF OF NAVAL OPERATIONS
i WASHINGTON
April 21, 19)3.
From: The Director of Naval Intelligence,
To The Division of Naval Intelligence,

All District Intelligence Officers (less 16ND)
A1l Naval Attaches, All Naval Observers, All U, S. Naval
Iiaison Officers, AllConsular Shipping Advisors,

SUBJECT: Reorganization of the Division of Naval Intelligence,

Enclosures: (A) Diagram of Reorganized Division of Naval Intelligence,
(B) Delimitations of Intelligence Theaters of Branch F.
(C) Countries and Areas under cognizance of the Sections
of Branch F.

1. The Division of Naval Intelli gence was reorganized as of
March 22, 19h3 » in accordance wij;h enclosure (A4).

2, The title of the Assistant Director, Op-16~l, was changed

T

to that of Deputy Director, with the same designating symbol,

36 The Division of Naval Intelligence was divided into three
main groups, each under the charge of an Assistant Director. The titles
‘)} and designating symbols of these groups are as follows:

Assistant Director, Services Group, Op~l6-1-A.
Assistant Director, Intelligence Group, Op-16-1-F.
Assistant Director, Counter Intelligence Group, Op-16-1-B.

(a) The Services Group is composed of the Services Branch (Op-16-4),
which consists of the former Administrative Branch (Op-16-A) with the
former Training Branch added as the Training Section (Op-16=4-8).
Within the Services Branch the former Naval Reserve Personnel Section
Op-16-4-6) has been placed under the Naval Personnel Section as sub-
section Op=16=-4-2-b,

(b) The Intelligence Group includes the Intelligence Branch Op=-16~F,
less Section F-12, (and reorganized in accordance with enclosure 4));
the Special Activities Branch Op-16-2; and a newly constituted Pub-
lications and Distribution Branch, Op-16~P, The latter includes the
following sections of the old organization, with new designations

as showns
Statistical Section (old F-10) Hew Degigmayion
Identification and Characteristics
Section (old F-20) P=2
Strategic Inform tion Section (old F-11) P=3
Publication Section (old C-2) P-l
,‘ Graphic Section (old E-3) P-5
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SUBJECTS:

(c)

Reorganization of the Division of Nawval Intelligence,

The functions of the sections of the Publications and Distribution
Branch are as follows: '

Statistical Section, 16-P-1.

Collects, evaluates and disseminates, by means of periodic
reports and special tabulations, the construction of, loss of (or dam-
age to) men-of-war, merclant vessels, aircraft; and other subjects of
a statistical nature. :

Identification and Characteristics Section, 16-~P-2.

Collates data on appearances and characteristics of U,S.
and foreign naval and merchant vessels and aircraft. Disseminates
identification material which will facilitate recognition of friendly
or enemy vessels and aircraft.

Strategic Information Section, 16-P-3,

Collates monograph material and prepares for printing strategic
surveys, also collaborates in the preparation of joint Army-Navy Inter-
service Strategic Studies.

Publications Section, 16=P-l.

Prepares and disseminates appropriate information to the
operating forces, ‘

Graphic Section, 16-P-5.

Collects, disseminates, identifies, and files photographs of
strategic value (foreign ports, port facilities, seaplane landings and
anchorage bases, fields, possible sites,navalvessels and aircraft,
naval and military equipment, beach details and characteristics, navi-
gational aids, and other photographs usable in monographs); historic
pictures (major casualties, unusual events, military and naval acti-
vities, etc.), and operational pictures,

The Counter Intelligence Group is composed of the Counter Intelligence

Branch (Op=-16-B). The name of the former Counter Intelligence Section
Op-16=B-7) of that Branch has been changed to ths S. E, g? Section
(op_lé.B.?). The initials S, E, C, are abbreviations for Sabotage, Es-
pionage and Counter-subversive.
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Special Warfare, Op-16-W, and Naval Records and Library,

Op-16-E, (less the Graphic Section, Op-16-E-3) continue to function as

Branches of

the Division of Naval Intelligence under the direct super-

vision of the Deputy Director. The name of Section Op-16=E-4 under
the latter Branch has been changed from the Publications Section to
the Historical Publications Section. } :

5e

The Combat Intelligence Branch, Op-l6-C, the Training

Branch, Op-16=T, and the Planning Branch Op-16-X, were abolished.

6.

organized are, therefore, as follows:

7o
transferred

The Branches of the Division of Naval Intelligence as re-

Branch A, Services; Op=16-A ]

Branch B, Counter Intelligence, Op=16~B

Branch E, Naval Records and Library, Op-16-E
Branch F, Intelligence, Op-16-F .

Branch P, Publications and Distribution, Op=-16<P
Branch W, Special Warfare, QOp-16-W

Branch Z, Special Activities, Op-16-2

The former Protocol and Lidison Section, 16-F-12, was _
from Branch F, and repérts directly to the Deputy Director.

It is designated as Section Op-16~L.

8.
(8)

(B)

Two special groups were formed as f ollows:

Planning group.,. symbol Op-16=X, This Group is composed of
the Deputy Director, the three Assistant Directors, and such
others as may be appointed. It formulates plans for the ef-
ficient functioming of the Naval Intelligence Organization.
There is a permanent Secretariat to this Planning Group with
the desigpation Op-16-X-l., In addition to its secretarial
function, Op~16=X-1 has charge of War Plans for the Division
of Naval Intelligence, ' ‘

An Evaluation and Dissemination Group, Op-16<ED. This

Group is composed of the Theater Commsnders of Branch F (see
paragraph 9), the Head of Section B-5 (Commerce and Travel),
the Head of Section B-7 (S. E. C.), and the Head of Branch W
(Special Warfare). It will function as the Navy component of
the Joint Evaluation and Dissemination Staff of the Joint
Intelligence Agency when the latter is established.
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9. Reorganization of Branch F.

(a) The world was divided into four theaters » each under a
Theater Commander. The delimitations of the theaters are

shown in enclosure (B).

() The Theaters were subdivided into sections. The
countries and areas under the cognizance of the various sect:.ons
are shown in enclosure (C).

(¢) The Operational Intelligence Section, Op-16~F0, was
established, It will:

(1) Insure that information acquired through the
facilities of the Naval Intelligence Service, which
is of value to Naval Operating forces, is properly
processed and promptly made available to such forces.

(‘g, (2) Insure that the persomnel and facilities established
- by the Office of Naval Intelligence for the performance
of Operational Intelligence activities, function efficiently,

(3) Execute all plans and supervise all facilities deve-
loped within the Office of Naval Intelligence for the
performance of operational intelligence activities and
other intelligence activities in advanced theatres of .
operations, except those expressly assigned to the cog-
nizance of other branches,

(d) The Foreign Trade Section, Op-16-FT, will continue the functions
of Section F-8 of the former organization. -

(e) The Intelligence Plot Section, Op-16-FP, will continue the
functions of Section C~1 of the former organization,

.- \ Ho C. TRAIN
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The memoranda in Appendix A-1 indicate some of the developments
which culminated in the establishment on March 20 s 1943, of the Operational
Intelligence Section of the Office of Naval Intelligence. The directive
creating the section will be found in Appendix A-2.

The Operational Intelligence Section was an outgrowth of the
activities of the Coastal Information Section. Since the activation of that
section in May, 1942, a continuous effort was made to develop, in the Coastal
Information Sections of District Intelligence Offices s @n organization which
could perform operational intelligence activities for Naval forces operating
in the Naval Districts. This effort had three objectives - the same objectives
which are essential in developing any operational intelligence activities:

(a) The training of officers who would be able to know the

(

intelligence requirements of the operating forces and to obtain and provide
in the most efficient mamner, the intelligence needed;

(b) The &ﬁlommt of all possible sources of intelligence of value
to the operating forces; |

fc) Close physical and functional coordination between the Opera-
tional and the Intelligence organizations.

The manner in which thesc; objectives were attained is revealed in
the Historical File and Progress Reports File of the Coastal Information
Section. It is sufficient to state here that, by the time the Operational
Intelligence Section was established in the Office of Naval Intelligence

there existed, in most Naval Districts, an operational intelligence organization

(the Coastal Information Section) in the District Intelligence Office, with
trained officers performing operational intelligence duties in the District
: ' Joint Operations Center and at operating bases,
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In the Joint Operations Center, the Operational Intelligence
officers maintained plots of enemy submarines, wrecks, convoy and independent
merchant ships movements, our Naval vessel movements, location of fisherman
observers and coastal observers and related information. They saw all
communications received through Operational or Intelligence channels which
were of value to the operating forces. They prepared daily Operational
Intelligence Bulletins and forwarded the information therein to operating bases.

The Operational Inte]ligence ofﬁ.c,ers stationed at operating bases
maintained plots required by the forces operating out of the base, on which
they recorded the information in the daily Operational Intelligence Bulletin
and other reports received from the District Joint Operations Center as
well as information received from other sources. They "briefed" commanding
officers of Naval vessels about to depart on missions with intelligence of
value to such officers and they interrogated commanding officers of vessels
arriving at or returning to the base, to obtain intelligence acquired during
the vessel's mission.

For several months before the establishment of the Operational
Intelligence Section in ONI it was apparent that the same type of organization
and procedure described in the foregoing paragraphs was needed by Naval
forces operating in foreign theatres of operations. While the specific
intelligence required by patrol vessels operating out of Casablanca, or by
a task force or MTB squadron operating out of a base in the South or Southwest
Pacific differed, in kind, from that needed by vessels operating from a
section base in Virginia or North Carolina, the approach to the problem
6f acquiring and furnishing the intelligence required was the same in all
cases. It inwolved the development of all possible sources of information,
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the location of trained. Intelligence officers at points where they could
obtain and evaluate Mmation and place the resulting intelligence in

the hands of officers who could use it in current operations, and the coordina-
tion of these activities to insure a reasonable uniformity of procedure and a
complete inter-change of appropriate information.

It can be accurately stated that, on the date of establishmenf of
the Operational Intelligencé Section, the only formalized and established
Operational Intelligence organization in the Navy - except for the Air Combat
Information organization of the Bureau of Aeronautics - was that which existed
in the Naval Districts. It is true that Intelligence Centers had been es-
tablished by Fleet Commanders in Alaska, at Pearl Harbor and in the South
and Southwest Pacific. Those Centers furnished intelligence to the Fleets.
At both principal and subordinate operating bases, however, operational intelli-
gence activities for surface vessel were being performed to a considerable
extent by Operations officers or by Air Combat Information officers trained
to wark in the field of Air Intelligence.

The statement above is not intended to imply that the officers who
were performing operational intelligence duties required in connection with
surface operations were not performing such duties efficiently. It is meant
to indicate that officers trained and needed for other duties were being used
in a field which was logically and properly within the scope of the Naval
Intelligende Service. This statement touches on a situation which must be
described in any accurate histori cal record of Operationsl Intelligence de-
velopments in the Naval Inteli.igence Service, namely, the tendency in the re-
gular Naval Service to regard the scope of the Naval Intelligence Service as
being limited largely to counter-subversive actifities and the collection of
ugtrategic® or "planning” intelligence.
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That tendency was apparent in the early period of the organization

of operational intelligence activities in the Naval Districts. When war .
broke out in December, 1941, there existed in all Naval Districts except

the Tenth and Fourteenth, a Coastal Information Section manned by officers
who had been trained to obtain and handle intelligence required by the loecal
operating forces, That organization, with such .impr'ovements and developments
as were necessary, constituted what might be called a potential Anti-submarine
Intelligence Service for the Naval Districtss It eventually became that,

in effect, but for some months after the outbreak of enemy sutmarine opera-
tions in our coastal waters its development in that direction was retarded
by a tendency of Operations officers to consider that intelligence required
by theloperat.ing fordes was to be handled exclusively by Operations. In
some districts, newly-commissioned D-V(S) officers, who had neither been
specially investigated nor trained in Intelligence work, were performing
Intelligence duties for which officers of the District Intelligence Office
had been selected and trained months before. In many districts the latter
officers were, for:.a time, prevented from having access to operational
dispatches.

The;e condi tions apparently resulted largely from the erroneous

concept that Naval Intelligence officers were trained and qual ified only

for investigation activities. It was obviously not appreciated that the
concentration on investigative matte;'s, which was necessary during the
developmental period of the Navy when peréons from all walks of civilian life
were being placed in positions 6f responsibility and trust in the Navy, had
not extbuded planning for the development of the offensive phase of Intelli-

gence work, namely Operational Intelligence.
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The change in the Operational Intelligence situation in the
Naval Districts came about largely as a result: (a) of a realization that
use of the existing Intelligence organization would relieve the personnel
pressure on Operations; ‘and (b) the obvious fact that the Operational Intelli-
gence work was not being well done. Vessels and planes were going out on
‘missions with insufficient intelligence, partly at least, in the case of
surface vessels, because of the lack of a systematic procedure for briefing and
interrogating out-going and incoming commanding officers by officers who worked
solely in the Operational Intelligence field and who were part of an efficient
Operational Intelligence net-work. In a few cases, the lack of adequate
intelligénce by patrol vessel and planes caused them to fire on our own Naval

. vessels or on our own and neutral merchant ships.

By early 1943 gost of these difficulties had been overcome.

Operations and Intelligence in the Naval Districts were working together

as a team and the advantagesof that arrangement were clearly evident.

e ———
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INITIAL STEPS IN ESTABLISHING OPERATIONAL INTELLIGENCE SECTION

The principal purpose in establishing the Operational Intelligence
Section ﬁas to centralize, in the Office. of Naval Intelligence, the responsi-
bility for developing, throughout the entire Naval establishment, an efficient
organization to perfam Operational Intelligence duties. By that is meant a
corps of specially trained Intelligence officers \atationQd aboard major ships
afloat and at ali operating bases ashore, whose mission would be to acquire
and process all intelligence of value to the ship or sta.ff to \‘vhich they were
attached. The primary work of such officers was in the field of intelligence
required for current operations, rather than intelligence which was primarily
of sfrategic (planning) value.

The formation of the section was part of a reorganization of the
Office of Naval Intelligence. As indicated in the memorandum dated March 1,
1943, in Appendix A-1 the establishment of an Operational Intelligence Branch,
having more freedom of action than a section, had been recommended. That
recommendation was disapproved by the Director and the new activity became
a section of the Intelligence Branch, Intelligence Group.

As the actuai processing of Intelligence was boing done in the
Theatre Sections of the F Branch, the new Operational Intelligence Section
(hereafter referred to as FO) was not made responsible for such work. Its
specific mission and tasks are shown in the directive dated 21 April l;)h3
(Appendix AG2) which will indicate the intention of having the section
function somewhat as a staff activity working primarily on what might be
called Operational Intelligence logistics.

Prior to the establishment of Section FO the Officer-in-Charge,
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Coastal Information Section, who was later designated first Officer in
Charge of FO, recommended the establishment of an Advanced Operational
Intelligence Training Course. That was lnaugurated as one of the two
branches of an Advanced Naval Intelligence Training School which held its
first classes on February 1, 1943. Until then there had been no facilities
:l.n the Office of Naval Intelligence for advanced training of officers se-
lected for operational intelligence duties, As a result of the new school,
properly trained officers became available and one of the major deficiencies
in the situation was eliminated.

Material in appendix A-3, particularly the progress report dated

July 31, 1943, will indicate the steps taken to activate the Operational

' Intelligence Section and the accomplishments recorded up to that date,
Between July 31 and Septémber 9, 1943, further progress along the same lines
was ;xxadé; Additional 'officera were selected for operational intelligence billets
in'combat theaters and special attention wé.a given to the development of the
suétaining program, The first steps in the latter direction were the prepara-
tion of an operational intelligence manual, which was to be prepared in loose-
leaf form and contain all.basic as well as reference material required by
Operational Intelligence officers so that it would serve both as a field
manual and as a training medium and the preparation of a periodic operational
intelligence bulletin, The purpose of the bulletin was to provide a two-way
medium of conveying suggestions and new ideas to Operational Intelligence
officers on duty abroad and receiving suggestions from them.

Further progress was also made in the assignment of Int..elligence
. officers to advanced bases and to MTB squadrons,

-7~
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By directive of September 9, 1943, copy of which will be found
in appendix A-4, the directive establishing the Operatibnal Intelligence
Section was abolished. Personnel of the section were given other assignments
and some of the functions of the section were distributed to other parts of
the F Branch and to the A Branch, The action to abolish the section was
recommended by the ONI Planning Committee. Whether the reasons on which
the recommendation was based are a matter of record in the minutes of the

Planning Committee's meetings is not known.
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Office of the Chief of Naval Operations

March 1, 154L3.
MEMORANDUM FOR CAPTAIN ZACHARIAS

1. In accordance with your instructions I submit below a brief
report of activities performed by me between the period January 2 and
March 1, 1943, under your verbal and written directive that I pefform
certain activities in connection with operational intelligence matters,
particularly in connection with the selection of Naval Intelligence
offi cers qualified to perform operational intelligence duties:

(a) I have approved the following number of officers who
have been assigned to duty in the places indicated:

Algiers : 2
Oran 20
Casablanca 5
Dakar L

Intelligence Center, Pearl Harbor—--- 6
Intelligence Center, Commandgr,
Southwest Pacific Forcese—«=e—=esl2
Intelligence Center, Commander,
South Pacific Forces- 5

oL

(b) I have interviewed numerous other applicants or prospects
for foreign duty. One, who is slated for duty at Dakar, was disapproved
by me for lack of indoctrination and experience. A number of others,
for whom no specific billet was under consideration, were also disapproved,
for lack of qualifications, Others, possessing generally suitable
qualifications for foreign duty but lacking indoctrination, have either
been sent to the Advanced Operational Intelligence course or are slated
for such tra:ming.

(c) I assisted in the planning of the curriculum of the Advanced
Operational Intelligence course, obtained numerous lecturers for, and
assisted in the organigation of the course. These activities were per-
formed in cooperation with Branch T.

(d) I sutmitted a memorandum recommending the establishment in ONI
of an Operational Intelligence Branch and numerous other memoranda con-
cerning administrative changes in ONI which, I believe, will énable the
adninistration and further development of operational intelligence activi-
ties to be handled in an orderly and efficient manners
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(e) I submitted proposals for the establishment of joint Army-Navy
Intelligence teams in the North African theatre of operations, and assisted
in the preliminary development of plans for that organization, supervised
the selection and indoctrination of officers assigned to such teams and
handled other administrative details with regard thereto. In cooperation
with other officers in ONI and with officers of the Bureau of Aeronautics
I have commenced the study of various matters, such as the need for es-
tablishing, in advanced theatres of operations, units to specialize in the
collection, processing and dissemination of ship and plane identification
and characteristics data, and the performance of operational intelligence
activities with squadrons of PT boats.

Respectfully,

C. F. BALDWIN
Lieuto-comdro’ USNR.
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NAVY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

- WASHINGTON
Op-16-F0O
A3-1/EN3-10 .
CONFIDENTIAL April 21, 1943
Serial No. 01021916

MEMORANDUM

From: The Director of Naval Intelligence.

To Division of Naval Intelligence.

Subject: Mission and Tasks of Operational Intelligence

Section (Op-16-F0).
1. The primary mission of the Operational Intelligence

-
C

Section is (a) to insure that information acquired through the facilities
of the Naval Intelligence Service which is of value to Naval operating
forces is properly processed and promptly made available to such forcex;
and (b) to insure that the personnel and facilities established by the
Office of Naval Intelligence for the performance of operational intelli-
gence activities function efficiently,

2. The Operational Intelligence Section is charged with the
responsibility of executing all plans and supervising all facilities
which are developed within the Gffice of Naval Intelligence for the per-
formance of operational intelligence activities, and other Intelligence
activities in advanced theatres of naval operations, except thome which
come within the cognizance of Branch P, Branch Z or the Coastal Informa-
tion Section of Branch B.

3. In the accomplishment of the above mission the Gperational
Intelligence Section will perform the following taskss

(a) Maintain close liaison with the Joint Intelligence
Agency Reception Center, all 8ections of the Intelligence Branch handling
geographical areas in which active theatres of naval operations are
located, Branch P, and the Coastal Infofmation Section of Branch B.

(b) Maintain close liaison with the Amphibdous Forces
and all Naval Intelligence activities located in active theatres of naval
operations,

(c) Maintain close liaison with the Air Combat Information
organization of the Bureau of Aeronautics.

. (d) Maintain close liaison with appropriate echelons of
the Military Intelligence Division.

(e) Make recommendations to the Joint Intelligence Agency

Reception Center and to appropriate gebtions of the Intelligence Branch
concerning the processing and dissemination of operatimal intelligence.
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(£) Initiate, and take subsequent action on, requests
for the collection of information which is desired by, or would be of
value to, the Naval operating forces.

(g) Inspect operational intelligence activities throughout
the Naval Intelligence Service and make appropriate recommendations
and take such other steps as are necessary to insure that such activities
are maintained at a high degree of efficiency.

*

(h) Submit to the Planning Group proposals for additional
operational intelligence activities and for changes and improvements
in existing operational intelligence activities in all active theatres
of operation.

(1) Recommend, to Branch A, officers for assignment to
operational intelligence billets throughout the Naval Intelligence
Service and formally approve or disapprove all requests for. orders for
officers slated for operational intelligence duties.

(3) Designate ogﬂcers to receive training at the Advanced
Naval Intelligence School (Operational Intelligence Course), This will
Q be done in cooperation with"Branch A.
A 4

(k) Make recommendations concerning, and approve, changes
in the tmaining program of the Gffice of Naval Intelligence, insofar
as it affects the training of officers for operational intelligence
duties. :

ke Until further notice, the Operational Intelligence -Section
shall consist of the following sub-sections:

(a) Pacific Sub-section.

0
a

> o (v) Euro-African Sub~section.
=
§. 5 (c) Ameridan Sub-section.
c% Each of these sub-sections shall function in close co~
'\7;;” ordination with other appropriate sections of Branch F and Branch B in
5| all matters pertaining to operational intelligence.

/S/ He Co¢ Train
He Co Train
Rear Admiral, U. Se Navy
ce: All District Intelligence Officers.
0inC, JICA, North Africa.
0inC, Intelligence Center, Pacific Fleet.
0inG, Intelligence Center, South Pacific Force.
. oinC, Intelligence Center, Southwest Pacific Force.
0inC, Intelligence Center, North Pacific Forceo

-2~ CONFIDENTIAL




¢

In reply refer to Initials

and Ho. COLFIDENTIAL

{SC)AL-3/FBY FAVY DEPARTMEITT
o-16-FC OFFICE OF THE CHIEF CF NLVAL OPTRATIONS
AL-3/7n8 TASHTINTON
CONFITDENTIAL )
Serial No. 01021816 April 15, 15L3

Fror: The Vice Chief of llaval COperations.

To Cormander in Chief, U. S. Pacific Fleet.

Corrmander in Chief, U. 3. Atlantic Fleet.,

Cormander U. S. Naval Forces, Southwest Pacific.
Commander Seuth Pacific Force and South Pacific ifrea.
Commander Amphibious Force, Atlantic Tleet.

Corr'ander South Atlantic Torce.

Commander U. S. Naval Forces, Worthwest African Waters.

SUBJECT: Assignment of Intelligence Officers to TR Squadrons.
Enclosure: (2) Cominch conf, ltr, to VclQ, W1/Pl6-1/0C. Serial:

0672, dated tfarch 26, 1%43.

1. ‘Pursuant to Fnclosure (i) the Office of laval Intelli-
gence 1s selecting and giving special training to officers who vill he
assigned to Motor Torpedo Boat squadrons,

. 2. Each of these otficers, in addition to receiving basic
' instruction and training at the Advanced Cperational Intelligence
A Schoel operated by the Offuce of liavel irtellizerce will be given a

period of training at a lotor Torpedo Boat Squadron Trainirg Center.

3. Ixcept vhere it is essertial that the Intelligzence
nfficer be attached to an "TB squadron before it departs from the United
States it will be the general practice to order such officers to re-
port *¢ the Naval Commander of the area in which the squadren will
operate with an indication in the order that the officer bas bheen as-
signed to In%elligence duties with the particular V™3 squadron. “his
procedure is desired by several Area and Force Corranders.

L, {lhrenever possible these Iﬁ+9111p°ncp officers will be
transported to their duty station with the MTB squadron to which they
are assigned,

/s/ J. T'. Vevrton

NP A e
Aeting

cc: DBupPers.
Commander, Motor Torpedo RBoat Flotillas
and Squadrons.
C.G., M"Bron, Haval 3tation, l'ew Orleuns, La.
O1nC, ¥FTBron Training Center, ielville, R, I.
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UNITED STATES FLEET
OCOMINCH FILE NEADQUARTERS OF THE COMVANDER IN CHIEF
TAVY DEPAR'TVENT, WASHINGTCN, D. C.
FF1/P16-1/0C

Serial: 0872
¥arch 26, 1943

CONFIDEMTIAL
Froms Commander in Chief, United States Fleet, and
Chief of Naval Operations.
To ¢ Vice Chief of Naval Operations.
Subject: PT Boat operations - Intelligence activities in

connection therewith.
Reference: (a) VCIC serial 0519916 of tarch 16, 19k3.
1. The proposal to ass:{gn a carefully selected and

specially trained intelligence officer to each squadron of
PT boats now in service or being organized is approved.

' /s/ ®. J. Kang
~ . 1)

¥. J. KING

Copy to:
BuFers (with copy of ref. (a)).
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UNITED STATES FLEET
HEADQUAR”LRS OF THE COMMAVDER IN CHIEF
NAVY DEPARTMENT, WASHINGION, D. C.

FF1/F16-3 May 9, 1943

Serial: 01421

COWFIDENTIAL

From: Commander in Chief, United Ltates Fleet, and
Chief of Naval Operations.
Te: Coimander in Chief, U. 5. Pacific Fleet.

Comnwnder in Chief, U. 8. atlantic Fleet.
Commaiders, all Fleels.

Sub_ect: Intellijence Oificers, Emplo ment of in the Fleet.
Reference: (a) Cominch Secret Despatch 011907 of april.
1. The Office of Naval Intelli;ence has been ;roviding

a special course of truining in Combat and Operational ntelli, ence
for I-V (8) Ofticers which qualifies them to perform full time combat
intelligence duties afloat as such duties are defined in reference
(a). These officers are being trained so that they will be availsble
to relieve regular line officers afloat of such PESQonslbllltleS and
to assist them in such duties. Upon request, the; will be ordered to
report to Fleet Commanders for assijnment to such conmands as &, be
deened appro;riate. The Commander, jrd,Plect has alread; recuested
and is beln furnished some of these officers to be assi. hed b;r him
to Task Force Commands and Task Group Commands. The, are bein  con-
sidered for assipnment to appropriate capital shiys.

2 A number of such officers have completed their train-
ing and are available at the jresent time. In order to assist in
planning a training pro_ram for the future, the addressecs are
requested to send to the Vice Chief of Naval Onerations an estimate
of the number of such of ficers whose services are desired.

. J. NING.

G. L. RUSSELL,
Fla,, Secretar,.

DFCLAS IFIED

Authomy
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In reply refer to Initials

and No.
NAVY DEPARTIMENT
0p-16—FO CFFICE OF THE CHIEF OF NAVAI, QFERATIOCHS
P11-1/NCL/ANIS WASHINGTON
CONFIDENTIAL
Serial No. 01220716 May 21, 193

From: Director of Naval Invelligence.

Tos District Intelligence Officers, All Naval Districts (less 16).
District Intelligence Officer, Potomac River Naval Command.
District Intelligence Officer, 3evern River Naval Cemmand.

Subj: Intelligence Officers, - selection and training of for duty afloat.
i Enclosure 1 is forwarded for information.
2. The furnjshihg of properly qualified and trained Intelligence

officers to perform the duties outlined in Enclosure 1 is of paramount
importance. These officers must be of an unusually high type,:with good
personalities, imagination and intelligence.

2l To insure an addguate supply of such officers it is highly import-
ant that the best qualified officers in the naval districts receive the

. training at the Advanced Naval Intelligence Training 3School (Cperational
Intelligence course) as soon as possible.

be It is desired again to emphasize that the advanced Operational
Intelligence training program of the Qifice of Naval Intelligence is de-
signed primarily to train officers who have already had considerable ex-
perience on active duty. It has been noted that some officers who have
been nominated for this training course werc less experienced than other
officers on duty in the same district. Vhile it is assumed that the less
experienced officers were sent to the school %o increase their professi-
onal qualifications that objective should, for the present, be accomplished
in some other manner.

Sis District Intelligehce Officers should also bear in mind that the
qualifications of the officer, rather than the officer's desire to attend,
should govern nomination for the school.

=
‘ 6. District intelligence Officers are requested to forward as soon
= as possible to the Office of Naval Intelligence a list of names of
y g officers in their districts whom they consider qualified for the duties
'% Aa referred to in Enclosure 1. These lists are desired to indicate the
’_E availability of qualificd officers who are on duty in the districts and
=N will not replace the periodic nominations for the Advanced School which
ﬁ/@g will continue to be requested from District Intelligence Officers.
—5|
S| :
<N ; :
, 1., H¥. Cominch, U. S. PFleet and CHO conf.
—— ltr., FFl/P16-3, Serial 01421, dated /s{ Hs Ci Prain

May 9, 1943. iTe C. TRAIN



UNITED STATES FLEET
HEADQUARTERS OF THE COMMAWDER IN CHIEF
NAVY DEPARTMENT, WASHINGTON, D. C.

FF1/FP16-3 May 9, 1943

Seriagl: 01421

COUFIDENTIAL

From: Commander in Chief, United GLtates Fleet, and
Chief of MNaval (;erations.
To: Commander in Chief, U. S. Pacific Fleet.

Commasnder in Chief, U. S. atlantic Fleet.
Commaiders, all Fleetls.

Sub_ect: Intellijence Otficers, Emploment of in the Fleet.
Referelce: (a) Cominch Secret Despatch 011907 of april.
1. The Office of Naval Intelli;ence has been jroviding

a special course of truining in Combat and Operational Intelli,ence
for I-V (S) Ofticers which qualifies them to perform full time combat
intelligence duties afloat as such duties are defined in reference
(a). These officers are being trained so that the; will be availsble
to relieve regular line officers afloat of such responsibilities and
to assist them in such duties. Upon request, the; will be ordered to
report to Fleet Commanders for assijnment to such counmands as ina, be
deenied approiriste. The Commander, 3rd Fleet, has alread; recuested
and is bein; furnished some of these officers to be assigned by him
to Task Force Commands and Task Group Commands. The, are bein_ con-
sidered for assigmment to appropriate capital ships.

2 A number of such officers have completed their train-
ing and are available at! the jresent time. In order to assist in
plamiing a training pro_ram for the future, the addressees are
recuested to send to the Vice Chief of Naval Operations an estimate
of the nuiber of such officers whose services are desired.

£. J. KING.

G. L. RUSSELL,
Fla,, Secretar,.

’__EECLAS%FIED
Authority \




CONFIDENTIAL

In reply refer to Initials

and lo.
NAVY DEPARTMENT
0p-16-F0 CFFICE OF THE CHIEF OF NAVAL OFERATIONS
A3-1/ND5 WASHINGTON

CONFIDENTIAL
Serial No. 01221016

Yay 25, 19L3.

From: Vice Chief of Naval Operations.

Tot Commandants, All Haval Districts (less 16).
Commandant, Severn River Haval Command.
Commandant, Potomac River Haval Command.

Subj:  Operational Intelligence Branch of Listrict Intelli-
gence Office - Establishment of.

e Enclosure 1 is forwarded for inforration.

By direction of the Vice Chief of Naval Cperations.

/s/ H. C. Train
F. C. TRAIN,
By direction.

Bhicl .
1. HW¥. Com5 conf. memo to DIC, SND,
same subject, dated tay 3, 1943,
with Organization and Cperation
Chart, Operational Intelligence Branch,
DIO, SuD.

 DECLASSI FlED CONFIDEN TIAL

Authority h\,m Z) HUC“




Address Reply to  HEADQUARTERS FIFTH NAVAL DISTRICT
and Refer to No. Naval Operating Base
Norfolk, Virginia,

May 3, 1943.

CONFIDENTIAL
MEMORANDUIM
From: The Commandant, Fifth Naval District.
To: The District Intelligence Officer.
Subject: Operational Intelli;-ﬁce Branch of Distriect Intelligence
Office - Establishment of.
Reference: - (a) Vice CNO conf 1ltr Op-16/B-8/A3-1/ND5(01022416),
dated April 22, 1943.
il There is hereby sstablished within the District Intelli-

gence Office, an Operational Intelligence Branch, (Branch 0) which shall,
under the direction of the District Intelligence Officer, supervise and
coordinate all operational intelligence activities within the Fifth

Naval District, This Branch 1s prima=* 'r concerned with serving District
Operations, Fifth Naval District, and . .: Bastern Sea Frontier,
2o There is hereby trans: :cu. to,and’incorporated into, the

Operational Intelligence Branch of the u1gtrlct Intelligence Office, all
personnel and activities of that section of the District Intelligence
Officer formerly d931gnated as Coastal Information Section,

/s/ E. C. RaGUET
Chigf of Staff

*"F‘ﬁECLASSlFlF

Authority_\\ \\\L\,L\/Q—Eu
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CONFIDENTTAL

VAVY DEFARTIENT
FRICE OF THE CHIEF OF MNAVAL OPERATION
WASHITIGTON

A3~1/T113-10

COIPIDENTIAL
Serzal 01339216

June 29; 1913

NEMORANDULL

Troms The Director of NMaval Intelligence.
Tos The Division of Naval Tatslligence,

All District Intelligence Officers (less 161D),
ALY Taval Attaches, A1l Naval Observers, All U. S.
Naval Tiaison Officers, All Consular Shipping Advisors.

SUBJECT: Coastal Info: mation Section (0p-16-3-8); change in
stab-s of.
References: (a) DNI Conf. letter, dated 21 April, 1943, Op-16-X-1
A3-1/E13-10, serial 09L0515.
v (b) DNI Gonf. memo, dated 21 April, 1943, Op-16-FO
" A3-1/Ei3-10, scrial 01021916,
by V8 The Coastal Information Section {(0Op-16-B-8) is hercby abo-

lished, and its functions are assigned to the American Subsection of the
Onerabional Intellipcnce Scction kuw—Wé—bO) of the Division of Naval In-
telligencc.

26 The above tpansfer will be made effective at once and will
be implemented by the physical transfer of personncl and facilitics between
the above scctions.

3. The substancc of references (a) and (b) will be altered
as neccssary o conform to this dircctive,

H. C. TRAIN
DISTRIBUTION:

Sea Frontier Commanders
Commandants of all Districts

. | CONFIDENTIAL

— DECLASSIFIED
- \‘T \ Q0
Authority




WAICH, QUARTER, & STATION BILL




4

DECLASSIFIED

@

SECTION OP-16~FO
WATCH, QUARTERS & STATION BILL

NAME AND RANK ATTACHED TO DUTIES
VCNO (DNI)

Comdr., C. F. Baldwin, USER Op~-16~-F0 Officer in Charge. General executive, adminis-
trative and planning,

Lt. Cdr. F. A. Klaveness, USNR Op-16-F0-1 Executive Officer (FO-1) and Head of sub-sect-
ion FO-4. Relief for 0OinC.

Et. G. Dean, USNR Op-16-F0-1 Sustaining activities., Assemble and edit
material for Operational Intelligence Manual.
Liaison with Training Section. Direct indoct-
rination activities.

Lts (jg) Go E. Howell, USNR Op-16-FO-1 Assist in sustaining activities. Archives,
Coordinate personnel selection of the Sub-sect~-
ions. Supervise activities re MTB squadrons.

Capt. E. A. Hayes, USNR Op-16-F0-2 0inC, Sub-section FO-2 (EurAfrican Theatre).
Direct work of sub-section. Liaison with FA,

Lt. E. Sedgwick, USNR Op-16-F0-2 A1l activities pertaining to North European
area. Assist in activities re Mediterranean
and Middle East areas.

Lt. (jg) E. Norquist, USNR Op-16=F0-2 ‘A1l activities re Mediterranean and Middle East
areas.

Comdr. J. G. Stahlman, USNR Op-16-F0-3 0inC, Sub-section FO-3 (Pacific Theatre).
Direct work of sub-section. Liaison with FE.

Lt. A. W. Walker, USNR Op-16-F0-3 All activities pertaining to Central and Honth
Pacific area.

Lt. W. E. Dwyer, USKR Op-16-FO-3 All activities pertaining to South and Southwest

Pacific areas. Activities re Advanced Bases,




@ ®

SEEEION OR-16~FO
WATCH, QUARTERS & STATION BILL

ATTACHED TO DUTIES
VCNO (DNI)

Lte (3g2) Re Ro Neal, USNR Op-16-FO-U Executive Officer, sub-section FO-4 (American
Theatre). Liaison with Coast Guard, Section B-5
and Section FN.

Ens. E. C. Settle, W-V(S) Op-16~FO-l All activities in Gulf, Caribbean and Panama Sea
Frontiers and 9ND, also entire So. America.

BEns. R. C. Niland, W-V(S) Op~-16-FO-1 All activities in HawSeaFron, Western Sea Frontier,
Northwest Sea Frontier, and Eastern Sea Frontier.

Chief Yeoman (Unfilled Billet) Control of statistics and personnel cards. Handle
details involved in selection and assignment of
Operational Intelligence of ficers. Supervise
filing. \ :

Y2/c R. G. Conner, USNR Room 4713 Stenographic; clerical; personnel records; filing.
Y2/c J. E. Stevens, USNR Room L4608 Stenographic; clerical.

Y3/c L. M. Walsten, W-V(S) Room 4608 Stenographic; clerical.

Y3/c W. M. Flagman, W-¥(S) Room L7111 Stenographic; clerical.

Y3/c M. R. Pepworth, W-V(S) Room L4713 Stenographic; clerical.

CAF-) P. Grentner Room L4715 Stenographic. Secretary to 0inC of Section.

CAF-4 S, Niemi Roaom 4T3 Stenographic. Secretary to Executive Officer of

Section.
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COPY CONFIDENTIAL
In reply refer to Initials

and No.
Op-16~FC NAVY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON

June 15, 19L3.
SECTION OP-16~FO OFFICE ORDER NO. 1

Subj: Organization and Office Procedure of Section FO.

1. The general mission and tasks of the section are indicated in Enclo-
sure 1 with which all FO personnel are expected to be familiar, The princi-
pal objectives of the section, for the present, are considered to be:

(a) Plannin% - = (1) to insure that the development of operational
intelligence ac ies anticipates the intelligence requirements of the
operating forces; and ( 2) to develop specific proposals for subtmittal to
the ONI Flanning Group and the Director of Naval Intelligence in accordance
with paragraph 3 (b) of Enclosure 1. The officer-in-charge of the section,
the Executive Officer, and the officer-in-charge of each theatér sub-section
will constitute a Planning Committee.

(b) Developing operational intelligence activities in combat
theaters: - = _
This will be done in accordance with paragraph 2 and paragraph 3 (g),
(1), (3) and (k) of Enclosure 1.

(c) Sustaining: - - This function involves continuous observation
. of operational infei%igence activities and operational intelligence personnel,
jnspecting operational intelligence activities in accordance with paragraph 3
(g) of Enclosure 1, furnishing Operational Intelligence officers with all
information required by them to perform their duties efficiently, and taking
such other steps as are necessary to insure maximum efficiency of the opera-
tional intelligence organization,

(d) diting: - - Through coordination with JIARC and appropriate
theater sections of Branch F, Section FO will make recommendations concerning
action on intelligence received from the combat theaters or pertaining thereto.
This function will not involve the processing of intelligence. It will be an
advisory activity, which will be performed in the 1light of the section's know-
ledge of the Intelligence requirements of the operating forces, and of Intelli-
gence officers attached thereto.

2. Task Assigmmentas

Executive Officer - (FO-1) general administrative and supervisory
duties, relief for olflcer-in-charge in his absence from section.

Eur-African Sub-Section - (FO-2) handle all interests of the section
in the Fur-African theater of operations.

’ DECLAS lFiE\[G

Authority WND $1109) -1- CONFIDENTIAL
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Far Eastern Sub-Section - (FO-3) handle all interests of the section
in the Far Eastern theater of operation.

American Sub~Section - (FO-L) handle all interests of the section in
the North American and American Republics theaters of operations.

Activities of sub-sections will include the following:

(a) Initiate proposals for operational intelligence activities within
the theaters covered by the sub-section.

(b) Select operational intelligence personnel required within the
theaters,

(¢c) Provide final indoctrination for officers assigned to duty within
the theaters.  All officers arriving in the section prior to departure for
foreign duty stations will be directed to report immediately to the Executive
officer or the officer-in-charge of the section.

(d) Handle special requests for information to be obtained from the
theaters.

(e) Provide Operational Intelligence officers assigned to, or on duty
in, the theaters with information and equipment essential to the successful

Q performance of their migsion.

(f) Make recommendations concerning the training of Operational Intelli-
gence offlcers.

(g) Maintain a section in the Historical Record of the Section.

(h) Participate in the examination of intelligence recelved in JIARC
and make recommendations with regard to action thereon.

3, For the present, Lt. Comdrs Thayer will supervise the selection of
all officers to be assigned to operational intelligence duties afloat or

attached to MTB squadronse

g = L. For the present, Lt. Dayer will handle all interests of the section
5“ g pertaining to intelligence activities at advanced bases.
Z .
| 8. Lt. (Jg) Cropper will handle sll interests of the section concerned
— 4| with Air Combat Information mtters and will maintain continuous liaison
= with appropriate offices of the Bureau of Aeronautics in connection therewith.
—
QU} 6. Requests for orders for officers selected for operational intelligence
: duties will be cleared through Lt. Dwyer who, in turn, will clear them through

Lte. Comdr. Off.

|

" 7. Handling of Correspondence.

5

(a) A1l correspondence arriving in the section will be recei ved by the
yeoman in charge of mail and files who will stamp the time of arrival and

-2




Affie to each piece of incoming matter a section routing slip on which

he will indicate the officer or officers responsible for initiating action
in the matter. All correspondence involving the Euro-African and Pacific
theaters will be immediately routed to the officers in charge of those
theater sub-sectionse

(b) Except as otherwise indicated, all correspondence will be prepared
for the signature or initialing of the officer in charge of the section.

(¢) All personnel of the section will be expected to be familiar with
orders and regulations affecting the preparation of correspondence.
particular attention will be given to the proper subjecting of correspond-
ence to facilitate its filing and subsequent reference to the correspondence.

(d) In the preparation of correspondence, officers will bear in mind
the need for additional copies to be retained in the section files. It
is not desired that needless material be retainéd in the section files
but the files should contain all information essential to prompt and
efficient action by the section.

(e) Insofar as possible, incoming matter will be acted upon the day
it is received in the section. Every effort will be made to keep the
section's work current and to prevent the accumulation of a backlog of

- pending matters.

(f) The yeoman on the mail and files' desk will clear all outgoing
@ baskets in the section every half-hour during regular working hours.

(g) The yeoman on the mail and files' desk will promptly file all
matter to be retained in the section files. Such filing must be accurate.
The section files, and the purpose of each, are indicated in Office Order
No. 2, attached hereto.

8. Security:

A1l classified matter on desks will be stowed before the officer, enlisted
or civilian personnel secures for the day.

_— (a) The Executive Officer of the section is designated Security Officer
for the section. All section personnel are expected to know the security
> requirements in Navy Regulations and any gpecial measures imposed by the
% S| Director, Head of Branch F or the head of Section FO.
2.0 '
< e (b) All classified matter in the section will be destroyed in a "burnn
w receptable.
73
5@ (c¢) The rules for stowage of classified matter will be strictly observed.

|

/s/ C. F. Baldwin

Encl' C. Fo BALDWIN
1. DNI memo to Division of Naval Intelligence,

A3-1/EN3-10, Serial No. 01021916, dated
/. April 21, 1943.

Approved /s/ A. v. S. Pickhardt
As vV, S, PI-C—I@ARDT,
Captain, USN.

- 3 - 7 CONFIDENTTAL




- Op=16-F0
NAVY DEPARTMENT
Office of the Chief of Naval Operations

WASHINGTON '
June 7, 1943
SECTION OP-16-FO OFFICE ORDER NO. _2 .
Subj: Current Files presently maintained in FO,
1, The files listed below are being set up to fill the present needs

for ready reference to correspondence and other material coming under the
cognizance of FO.

Desk File, This is a day file containing, in chronological order,
a copy of every letter, memorandum, dispatch or other document
of a similar nature, originating in the section which in any
way relates to officlal business.

FO SECTION File, This file will consist of folders containing
copies_of correspondence, memoranda or reports originating in
or received by the section which do not relate to an individual
or specific personnel., The material in this file will be
cataloged according to the subject.

Q Persomnel File, All correspondence or memoranda originating in
or received by the section relating to a particular individual
will be filed in a separate jacket under the individual's name,

Billet File. A record of all open billets will be kept in this
classified according to the type of duty involved, i.e.

PT Squadrons, Task Forces, Fleet, J.I.C.A., etc, As soon as
a request for personnel is received, it shall be the duty of
the officer receiving the request to see that an appropriate
record or memorandum is made for this file, o

Area File., This file will be cross-referenced to the Personnel
File, It will contain a folder on each area ar unit of the
operating forces where Opintel officers are located and will
1ist the officers assigned to each such area or unit.

Card File. A Keysort card will be made up on every officer whose
name in any way is brought to the attention of FO, including
all those who already are on our lists, The card will summarize
all information on the officer in which FO is interested. Under

the Keysort system any type of information on any officer or
group of officers is readily available.

.

 DEGiaee.
T




June 7, 1943

SECTION OP-16-FO OFFICE ORDER NO. 2,
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Suspense File. This file will contain copies of all correspondence,
memoranda, or communications originating in or received by the
section requiring further action and which the officer
handling the particular matter wants called to his or some
other officer's attention at a future date, Attached is a
"Suspense Card" that will be used for this purpose., The -
card with all attachments will be filed in a folder bearing
the date on which the matter is to be brought up for
further action, Further action on a matter should not be
suspended for more than thirty days. If it cannot be
disposed of within that period, the suspension date may be
extended. The "Suspense Card" has been designed to ac-
complish this when necessary,

28 Effort is being made to keep these files in a current status at all

times, and it is believed that the above adequately fills present needs

of this section., All personnel attached to the section will familiarize

themselves with the foregoing so that the file system will function

efficiently and so that intelligent inquiries can be made when information
‘ contained in the files is desired,

C. F. BALDWIN




Op~16-F0 NAVY DEPARTMENT
Office of the Chief of Naval Operations
. - WASHINGTON

. May 27, 1943
SECTION OP-16-FO OFFICE ORDER NO, 3

Subj: Assigmment of Intelligence Officers to Advanced Bases - procedure to be
followed in comnection therewith,

1, In accorddnce with a verbal agreement with Commander Gibson (Op-30) this office
will be furnished a copy of all orders organizing Lion and Cub bases, When the
comrand ng officer of & base is brought to Washington for a conference comcerning

the organization and activities of his base, an opportunity will be afforded FO

to confer with that officer, discuss the Intelligence duties which he feels will be
required at his base, the manner in which those duties should be coordinated with other
Naval Intelligence activities in the area in which the base will be located, the
approximate time at which Intelligence officers should report to the base, and other
pertinent information. :

2, Upon the receipt of a copy of a base organizational order and a request for ocne
or more Intelligence officers to be attached to the bass the following steps will
be takeng - ‘

(a) Select suitably qualified officers.

' (b) Notify the senior Naval Intelligence officer present in the area in
v which the base will be located that Intelligence officers are being
assigned to the base, so that such senior Nawal Intelligence officer will
be able to take the necessary steps to coordinate their activities with
other Intelligence activities in the area.

(e¢) Arrange for a conference with the base commanding of ficer when he visits
Washington,

(d) Determine how long the Intelligence officers selected for the base may

be kept in Washington for purposes of indoctrimation before reporting
to the base and provide such indoctrination,

(e) Arrange for the procurement of all necessary equipment for such officers,

3. As soon as possible, prepare a gensral guide for the use of Intelligence officers
attached to advanced bases, Make that guide as brief and specific as possible.

L. During the peried of indoctrination of Intelligence officers selected for
_advanced bages, make certain those officers are fully informed concerning the

nature of all Intelligence arganizations and activities located in the area in which

their bass will be established, Impresa them with the necessity of coordinating
their work with the general Intelligence work in the area.

. | C. F. BALDWIN

DECLAS ml’E&
Authoﬁtyw
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Op=16-FO NAVY DEPARTMENT
Office of the Chief of Naval Operations
. . WASHINGTON

SUPPLEMENT TO OFFICE ORTER NO. 3

1. A ealendar has been prepared by Op-30 and submitted to (P-16-FO
stating when certain named units are to leave, Ib should be noted
that the present complement of Lion units is 2 and Cub units is
1 instead of the mmber set forth in the original request.

2, a. A letter should be written to the JICA area commander advising
him that an Intelligence unit has been sent into his distriect.

b, BSee that officer gets copy of any letters sent out on him so
that he can more easlly identify himself when he arrives at
assigmment,

c. Give letter to officer identifying him to various sections of
the Navy Department that he may be asked to interview.

d. Give each officer going out on Lions and Cubs a copy of suggested
things he should cmnsider in doing work.,

3., a. Arrange for money.
. b. Request charts, etc.
c. Supply 1ist of suggested clothes,

a0 |




Office of the Chief of Naval Operationa
WASHING‘BO&

SECTION OP-16-FO OFFICE ORDER NO. _ L
Subjs Explanatory Mamoranda.

1. Prompt action on requests for duty orders and other material emanating
from Section FO has been delayed by requests, from other officers whose
approval of the matter was required, for information concerning the case,

These delays can largely be obviated by attaching a brief explanation of
the background of each case.

2, In every case where the background of the situation is not clearly
indicated in the correspondence a brief explanatory memorandum addressed to
the Director or other proper authority will be attached to the correspendence.
These memoranda should be as brief as possible,

C. F. BAILDWIN
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Op-16-FO NAVY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON
July 2, 19L3.

SECTION OP-16-FO OFFICE ORDER NO. 5

SURJ: Procedure to be followed in the Selection of Operational
Intelligence Officers for Overseas Billets,

1L There is attached hereto a Billet Card which will be used in all
cases involving the selection of an Operational Intelligence officer in
connection with the procedure indicated below:

(a) Immediately upon receipt in the section of a request, in any
form, for an Operational Intelligence officer, the request will be brought
to the attention of the Executive Officer who will have an appropriate record
made of the billet to be filled,

(b) The request will then be returned to the cognizant sub-section
which will commence preparation of a Billet Card on the case. It will be the
responsibility of the sub-section to indicate on the Billet Card the billet
to be filled, the reference communication in which the request for an
officer was made, and, after careful search of the Available Officers' File,
to make recommendations concerning officers who are believed by the sub-section
to be qualified for the billet.

(c) When the action indicated in the foregoing sub-paragraph has
been taken, the case will be sent to the Executive Officer who will make
a second determination of the qualifications of the officers recommended
by the cognizant sub-section and indicate on the Billet Card his recommenda-
tion of the officer to be selected,

(d) The case will then be passed to the Officer-in-Charge of the
section who will make the final determination in the matter and return the
case to the Executive Officer who will take necessary steps to have orders
requested, insure that the officer's services are available and take any
other action required in the matter.

2a The Executive Officer will be responsible for the establishment of
adequate records concerning billets remaining to be filled and related
information.

3. When the 0fficer-in-Charge has determined the officer to be assigned

to a particular billet and the case has been returned to the Executive Officer,
all records in the case will be refiled immediately.

Lie The above procedure will be followed until a better one is found.

C. F. BALDNIN
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Op-16-FO NAvY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON
July 7, 1943
SECTION OP-16-FO OFFICE ORDER NUMBER 6
SUBJs

Selection of Operational Intelligence Officers.

Ref: (a) Op-16-FO Office Order Noe 1.
(b) Op-16~F0 Office Order No. 3.

l. Paragraph number 3 of Section FO Office Order #l is
hereby cancelled.

. 2, Hereafter each theatre sub-section will be responsible

for handling, in accordance with Office Ofder #5, all billets,

ashore or afloat, which are to be filled within the area
covered by that sub-section.

C. F. BALDWIN
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CONFIDENTIAL
In reply refer to Initials
and No.
Op-16-FO NAVY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON
13 July 1943

SECTION OP-16~FO OFFICE ORDER NUMBER 7.

SUBJ: Officers ordered to VONO for temporary duty in Section Fo,

1. Lt. Dwyer has been designated to maintain a log of all officers
reporting to this section for temporary duty. This log will
indicgte:

(a) Name and rank of officer.

(b) ¥here from.

(c) Washington address and phone number.

(d) Type of next assignment upon completion of -
- temporary duty here.

2. Officers in all sub-sections will cooperate by seeing that

new arrivals are immediately directed to Lt. Dwyer before becoming
involved in other activities.

C. F. BALDWIN

uthorj lﬁ o
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In reply refer ta Initials
and No.
, ) NAVY DEPARTMENT
Op-16-FO OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON
17 July 1943

SECTION OP-16-FO OFFICE ORDER NUMEER 8

Subj: Task Assignment--Section FO-3.

1. Hereafter, the Pacific Sub-section (F0-3) will handle all
activities of Section FO pertaining to the Pacific Theatre of
Operations, including JICA and other activities in India and
China,

2, This modifies the previous assigmment of tasks to FO-2 and
FO-3 in Office Order No. 1.

C. F. BALDWIN
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In reply refer ta Initlals

and No. CONFIDENTIAL

NAVY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON

Op-16~FO

31 July 19L3

SECTION OP-16~FO OFFICE ORDER NUMBER 9

Subj: Security.
1. There have been too many security violations in Rooms L715-4713-4711. .

2. Responsibility for general security rests with the Executive Officer,
as per Office Order #2. However, in the absence of the Executive Officer,
responsibility is delegated to the S.0.P.

3. In the absence of the Executive Officer, the S.0.P. will re-check the
lights, safe, filing cabinets and office doors, before securing for the

- ho Should any file drawer be found opem, the keys may be obtained fram
Comdr. Baldwin's desk--middle drawer. The open drawer should be locked,
the keys replaced in the desk and the desk again locked. The key ring
containing the keys to the of fice door and to Comdr. Baldwin's desk may
then be delivered to Section B-5, where they are kept until the following
work daye.

5. The same principle applies to Section FO-L, located in Room L608.
F. A. KLAVENESS

APPFROVEDs:
/s/ CB
C. T,

— DECLAS lFiEﬁ)
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CONFIDENTIAL
In reply refer to Inftials
and No.

OP=16-F0 NAVY DEPARTMENT

OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON
2 August, 1943
SECTION OP-16~FO OFFICE ORDER NO. 10
Subjs: Officers ordered to VCNO for Temporary Duty in Section FO. ’

1. Office Order No. 7 is hereby modified to the extent that Lieut. (jg)
Howell will maintain the log of officers reporting for temporary duty,
instead of Lieut. Dwyer. Other stipulations of Office Order Noe. 7
remain in effect.

/s/ F. A. Klaveness
_F. A. KIAVENESS

4

Approved:

ZSZ CB
C. F. DAIN
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From March 20, 1943, until September 1, 1943 the following changes
. in personnel took place:

REPORTED DETACHED
wh3 193
Mar. 20  Lt.Comdr. C. F. BALDWIN,USNR
Apr. 12 Lt. (Jg) George E. HOWELL, USNR
Apr. 12 Lt (jg) Elliot NORQUIST, USNR
May 3 Lte Wm. E. DWYER, USNR
May L Lte (jg) H. H. CROPPER, A-V(S), USNR
' May 26 Robert G. CONNER, Y2/c, USNR (Tempo)

May 27 Francis A. IANE, Y2/c, USNR Jun 25 Permanently. To
ComSoWesPac

Jun 2 1t. Herbert A. BUNDE, USNR : July 23 Permanently. To

Jun 3 It. Ellery SEDGWICK,Jr.,USNR

‘ Jun 10  W. M. PLAGMANN, Y3/c, USNR (WAVE)
Jun 10 M. R. PEPWORTH, Y3/c,USNR (WAVE)
Jun 11 Lte Comdr. F. A. KLAVENESS, USNR
Jun 29 Lt. (3g) R. NEAL, USNR
Jun 29 Ensign E. C. SETTIE, W-V(S), USNR
Jun 29 John E. STEVENS, Y2/c, USNR.
Jun 29 L. M. WALSTEN, Y3/¢, USNR (WAVE)
Jun 29 Miss Patricia GRENTNER, CAF-k
Jun 29 Miss Siiri NIEMI, CAF-4
Jul 6 Ensign R. C. NILAND, W-¥(8), USNR
Jul 1 Comdr. James G. STAHIMAN, USNR (Tempo)
Jul 20 Lt. Gordon DEAN, USNR
Jul 24 Lte A. W. WALKER, USNR (Tempo)

"~ DECLASSIFIED
Authority NN & l ‘ 09“




ADVANCED SCHOOL




SESSION OF THE NUMBER OF OPINTEL

ADVANCED SCHOOL OFFICERS COMPLETING COURSE

2-1-43 to B3-6-43 56

3-15.43 to 4-16-43 51

4.19-43 to 5-28-43 81

6-1-43 to 7-13-43 73

7-19-43 to 9-15/43 85
Auzfr?;m
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/
L Op-16-FO

o July 3i, 1sk3. S
UL DL vEMORANDUM. T

From:’ ?; (Op16-FO. T
Tos . 0p=16-Fe ; -

P S

Sub;j:' " Secretary of the Navy's Annual Report - material on Section FO
' . for inclusion therein. . . ‘ :

Ref: .. ,A (a) Assist.ant mrector, Services Group memo to All Branches & |
Sections, ONI, A9-1/ENL, Serial 2984316, dated 22 July l9h.3o ’

l. - Enelosm'e 1 is forwarded in compliance w:lth raference (a.)

®ncl. S \ ‘
1. ROPQrt on Section FO For Inclusion in SecHNav's Annual Rapm't.

o "\DE\*
S ! A“thO’iW-NNMlﬁjm 3
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REPORT ON SECTION FO FOR INCLUSION IN SECNAV'S ANNUAL REPORT.

On March 20, 1943, the Operational Intelligence Section (Op-16-FO)
of the Division of Naval Intelligence was established for the purpose of
centralizing in one section of the Iivision of Naval Intelligence, activities
pertaining to the development of operational intelligence activities throughout
the Naval establishment.

The creation of this section was a recognition of the growing need
of the Naval operating forces for an efficient operational intelligence or-
ganization, ashore and afloat, to collect, evaluate and disseminate all
available intelligence of wvalue to the forces.

The Operational Intelligence Section comprises the following sub-
sections:

(2) Euro-African sub-section,
(b) Pacific sub-section.
(c) American sub-section.

By directive of April 21, 1943, signed by the Director of Naval Intelli-
gence, the Operational Intelligence Section is "charged with the responsi-
bility of executing all plans and supervising all facilities which are de-
veloped within the Office of Naval Intelligence for the performance of opera-
tional intelligence activities and other intelligence activities in advanced
theatres of Naval operations, except those which come within the cognizance
of Branch P, Branch Z or the Coastal Information Section of Branch B."

The latter section was abolished on June 29, 19L3, and its functions and
personnel were transferred to the Operational Intelligence Section, becoming
the American sub-section of that section,

During the period covered by this report the Operational Intelligence
Section has:

(a) Selected and assigned qualified Operational Intelligence officers
to £i11 135 billets, either afloat or at naval operating bases in active
theaters of operations, outside the continental limits of the United States.
S0 of these officers were assigned operational intelligence duties aboard
flagships of the Fleetss The remainder were assigned similar duties in
Intelligence Centers and at operating bases, including all bases of Motor
Torpedo Boat Squadrons end bases established preparatory to, and in connection
with the invasion of Sicily.

.(b) Assisted in the selection, and approved the assigmment of, additi-
cnal officers required for other Intelligence duties in active theaters of
operation, including personnel assigned to Joint Us S, Army-Navy Intelligence
Collection Agenciess

(¢) Initiate a sustaining program to insure that the Naval operational
intelligence organization is maintained at a high level of operating efficiency,

_—
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This program includes the preparation of an Gperational intelligence manual
for use by all officers on operational intelligence duty and the furnishing,
to such officers, of charts, maps, other data, and instructions designed to
increase their efficiency.

(d) Recommended changes in the curriculum of the advanced Operatiocnal
Intelligence Course to insure that the course is kept abreast of the current
requirements for operational intelligence activities.

(e) Approved all officers nominated to receive training at the
Advanced Naval Intelligence School (Operational Intelligence Course).

(f) Developed a program for providing adequate Intelligence facili-
ties at Advanced Bases, as distinguished from Naval operating bases.

As of the date of this report, 56 requests for Operational Intelli-
gence officers, for duty ashore or afloat, are receiving action, With the
exception of 7 requests all of these are to be filled at specified dates
in the future,

The operational intelligence organization in the naval districts,
which was activated in early 'Ll and from which most of the personnel, who
are selected and trained for operational intelligence duties in active combat
. theaters abroad, are obtained, is in a satisfactory condition. During the
period covered in this report, an Operational Intelligence Branch was es-
tablished in most District Intelligence Offices to supervise all operational
intelligence activities in the naval districts.

The demand for Operational Intelligence officers in active combat
theaters which has developed during recent months suggests that, as our
Naval operations further expand, there will be a corresponding increase in
the requirements for operational intelligence activities and personnel. Ex-
perience has already indicated the advisability of having specially trained
Naval Intelligence officers concentrate and specialize on operational in-
telligence duties, ashore and afloate Only by this means, and by central
administration of the operaticnal intelligence program in the Navy Depar tment,
can a uniform procedure for performing operational intelligence activities be
developed throughout the Naval establishment. The importance of that develop-
ment--which has as its objective the collection and prompt dissemination to
the operating forces of all intelligence required by them--is obviouse, All
of the activities of the Operational Intelligence Section are designed to
attain that objective in the most efficient manners.

Lo i -2 =
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July 31, 19L3.

MEMORANDUM
From: Op-16-F0.
Tos Assistant Director, Intelligence Group.

Via: Head of Branch F.
Subj: Report of Progress of Operational Intelligence Section (Op-16-FO0).

1. This is a generzl report of progress of Section FO since its
activation, on March 20, 19L3.

20 Enclosure 1 is a Watch, Quarters and Station Bill indicating the
organization of the section.

3. The development of the section has been based on the assumption
that the section should have three major objectives:

(a) Development of the Naval operational intelligence organization
through the selection of properly qualified and trained Naval Intelligence
of fi cers to perform operational intelligence duties ashore and afloat

. throughout the Naval establishment.
\
|
|

(b) Sustaining the operational intelligence organization at a high |
level of efficiency. |

(c) Planning to insure that effective operational intelligence facili-
ties are available wherever naval operating forces may need them.

(d) Planning to insure that effective operational intelligence facili-
ties are available wherever nawal operating forces may need them.

Lo Progress which has been made toward the objective described in para-
graph 3 (a2) is indicated by Enclosure 2 showing (a) Naval Intelligence
officers who have been assigned to operational intelligence billets in
active combat theaters since January 1, 19,3, (all but a small number were
assigned after the section was activated) and (b) pending requests for such
officers. Enclosure 2 does not reflect the activities which the section
has performed in connection with the selection and assignment of personnel
for other than strictly operational intelligence duties.

5o In accordance with its basic directive (Enclosure 3) Section FO has
devoted a considerable amount of attention and effort to effecting improve-
ments in the Advanced Operational Intelligence training program. That has
been done through close coordination with the Training Section of Branch A.

— DECLASSIFIED
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As experience has indicated the necessity for changes in the curriculum of
that training program, those changes have been made. The course has been ex-
panded to two months to accomnodate the changes. As of this date, 309 Naval
Intelligence of ficers have satisfactorily completed the course. Most of the
ﬂﬁwmstinmdmwezueywwmwtMrmHMtheMmr%mmd
to operational intelligence billets in the naval districts or to other billets.

ba The method by which the section selects officers for operational in-
telligence billets in combat theaters is as follows: :

(a) Three weeks after the commencement of each term of the Advan ced
Operational Intelligence Course, the officer in charge of the section per=
sonally interviews each studente The results of that interview, and an
appraisal of the officer!'s experience, capabilities, personality and qualifi-
cations for a par ticular type of billet, are indicated on an Interview Card.

(b) The results of this interview, and all other information obtain-
able about the officer - including information furnished by his commanding
officer - are shown on a Keysort card. By means of the Keysort system, officers
possessing certain qualifications may be readily locateds

_ (c) When a request for an of ficer arrives in the section it is
G’- nandled systematically until the officer who appears to be best qualified
v is selected and the procedure for requesting his orders has been initiated.

Te The objective of this system of selection is to insure that only
of fi cers who have demonstrated, both on active duty and in the advanced

training course, that they are properly qualified for operational intelli-
gence duties are selected for such duties.

Bo It is now possible for the Operational Intelligence Section to con-
centrate on its second objective, namely, sustaining the operational intelli-
gence organization, Sustaining efforts should includes

(a) Furnishing, by means of periodic bulletins and otherwise,

(’ﬂﬂ—‘\ jnstructions and suggestions to increase the efficiency of Operational In-
= telligence officers throughout the Naval service, Improvements in operating
g g technique, special maps and charts and information concerning their use,
‘g-gg appropriate information on enemy tactics and materiel, and similar informa-
= > tion should be centralized in the Operational Intelligence Section and
7% promptly gistributed, as necessary, to the entire operational intelligence
o | organization. '
=
ggﬁ’ (b) Inspections of the operational intelligence organization in
= accordance with the basic directives
i 9e Two officers in the section have been assigned all tasks involved
: in the sustaining program. Those officers are presently engaged in the
L collection of data for use in an Operational Intelligence Manual and other

data of value to Operational Intelligence officers on duty in the various
theaters of operationse



10 . In addition to the above the section has:
o

(a) Worked on the preparation of directives dealing with all
Joint Intelligence Collection Agencies and the cS&lection of personnel

for JICAS.

(b) pParticipated in all evaluations of intelligence material
eceived by pouch in the Joint Intelligence Agency Reception Center and
;ade suggestions with regard to action on such material.

(c) Developed the program of assigning Operational Intelligence
officers to MTB squadrons, which has been approved by the Commander in Chief.

(d) Handled all matters pertaining to the assignment of Intelli-
gence of ficers to advanced bases,

(e) Furnished Intelligence personnel which accompanied the
Amphibious Forces engaged in the invasion of Sicily.

(f) Handled the selection of officers for billets in Advanced
Intelligence Centers.

(g) Worked on the development of the Intelligence organization
f’ in England,

(h) Worked on further improvement of the operational intelligence
organization in the naval districtse. Since the activation of the section,
Operational Intelligence Branches have been established in most District
Intelligence Offices to administer all operational intelligence activities
performed within the districts, It is essential to the success of the
entire operational intelligence program that these activities be carried
on in the most efficient manner, not only for their local value in the de-
fense of the Sea Frontiers but because the district operational intelli-
gence organizations constitute a pool from which officers qualified for
operational intelligence duties abroad are selected.

A0.a ) An adequate office system, including files and necessary statis-
tical records, has been established in the section. A secticn historical
record has also been commenced.

12, Except for enlisted personnel, three of whom including a chief
yeoman are urgently needed, the section is now adequately manned with well=-
gualified officers, five of whom have satisfactorily completed the Advanced
Operational Intelligence Course, Two of those .are also graduates of the
Air Combat Information School at Quomset.

L 1 In addition to continuing its present activities in the develop-
ment of the operstional intelligence organization it is planned, with the
approval of higher authority, to concentrate on the sustaining activities

Py referred to in paragraph 8 (a). An essential part of such activities, as

— DECLASSIFIED
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well as of planning activities, will be the inspection of the operational
intelligence organization in the active combat theaters. Such inspections
shouhd have a twofold purpose: (a) discussions with Operational Intelli-
_gence officers and their commanding officers to determine the efficiency

of the work being done and the requirements for improvements and additional
personnel; and (b) determining the need for operational intelligence activi-
+ies in areas which are either presently dormant or where operational intelli-
gence activities are in a stage of initial development,

The first step in furnishing Operational Intelligence officers
to invasion forces was made by ordering such officers to ComNavilaw and to
ComAmphibForLants Experience has indicated that several Operaticnal In-
telligence officers should have accompanied the British Eastern Mediterranean
forces which participated in the Sicilian invasion, It is evident that an
adequate number of Operational Intelligence officers should be located in
England for use in connection with future operations conducted from there
and also that a group should be stationed in the Middle East for liaison
duties in connection with any operations directed against the Balkan area.
It is also apparent that an adequate number should be stationed at
Colombo both for liaison duties with the British and to be available to
gerve our own Naval forces which may operate in that part of the Far
Egstern theater in the future,

1ha ; England, the Mediterranean area and Colombo should be visited

’ as soon as possible for the purposes indicated above. On the same trip
Dakar and Recife should be visited. A recent request for 7 additional
Operational Intelligence officers for duty with the Fourth Fleet, ashore
and afloat, indicates a growing interest in operational intelligence activi-
ties in the area of operations of that Fleet. Such activities should be
closely coordinated with similar activities at Dakar.

15 Personal inspections of the principal areas in which opera-
tional intelligence activities have already been established or will be
needed in the near future will not only be conducive to greater effieiency
of the existing organization but will provide information of value in the
further development of the operational intelligence program. Letters which
have been received from Operational Intelligence officers indicate the
importance of knowing exactly how they are functioning and what they require
to make them more effective., Unfortunately, Operational Intelligence officers
in combat theaters and their commanding officers have little time to send
reports to Washington on administrative matters, There is no adequate syb-
stitute for a careful personal inspection of this work in the field,

16: The fifst inspection should cover the areas mentioned above,
At a later date, an inspection of the Pacific area should be made. Inspec-
tions of operational intelligence activities in the naval districts should
be carried on as necessary.

® C. F. BALDWIN
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ORDERED T0 DUTY AS FOLLOWS: . -

Cruisers, Atlantic Fleet .

Division, Battleships, Atlantic Fleet
Destmyers , Atlantic Fleet

Flagships, Third Fleet

Seventh Fleet (Intelligence duties aﬂoa.t)
Fourth Fleet (Intelligence duties afloat)

ComNaviaw (Operating Bases)
Flagsrnps, Amphibieus Forces, Atlantic Fleet .

Pacifioc Fle.et 4
, South Pacific Area
ter, Aleutians

» Southwest Pacific

- B
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In reply refer to IOlalo ~ \ CONFIDENTIAL
and Lio.

NAVY DEPARTI'EIT -
" OFFICE CF THE CHIFF OF FAVAL OPERATIONS
Op~16-F0 WASHINGTON

A3-1/EN3-1C : :

COMFIDRITIAL , _

Serial Ho. 01021916 - April 21, 1943

P EMORANTUM

—— e v—

Fromn: The Director of taval Intelligence.
To Division of Naval Intelligence.
Subjiects | *ission and Tasks of Operational Intelllnence

aectlon (Fp—lé-ao)

1. Tre pr;mary missior of the Operational Intelligence
Section is (a) to insure that information acquired trrough the facilities
of the Naval Intelligence Service which is of value to Naval onerating
forces is properly processed and promptly made available to such forcés,
and (b) to insure trat the personnel and facilities established by the
Cffice of Naval Irtelligence for the performance of operational intelli-
gence'act1v1t7ea functicn efficiently.

2, The Cperational Intelligence Section is clarged with the
responsibility of executing all plans and supervising 2ll facilities
which are developed vrithin the Office of l'aval In-elligence for the -per-
formance of operational intell:gerce activities, and other Intelligence
activities in advanced theatres of naval operations, except thoSe which
come within the cognizance of Branch P, Branch Z or the Coastal Inferma-
tion Section of Branch B. ’ -

3. In the accorplishrent ot the above mission,  the Oppra_
tional Intelligence Section will perform the follow1nn tasis:
I
(a) Faintain close liaison vith the Joint Intellimence
Agency. Reception Center, all sections of* the Intelligence Branch bundlwzn
geovraphlcal areas in which active theatres of raval overatiors are -
located, Brarch P, und the Coistal Information Sectiorn of Branch B,

(b) Ialnta;n close liaason wvith the Amphibious Forces
ard all NFaval Intelligence activities located in active theatres of daVal
operatiors. : ,

(c¢) 1raintain close liaison with the Air Corbnt Inforpg~
tion organization of the Bureau of Aeronautics,

(@) *aintain close liaison with appronriate ecelons of
the rllltary In,ellﬁgence Division.

(e) Fake recorrendations to the Joirt in- «e1l3zence sgency
Reception Center ard to zppropriate sections of the IPL6111gePce Brarch
cencerning the processing ard disserinaticn of cperations] thtelligerce
€ 4 (&) .
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fmphibForLant

The Commander, Amphibious Force, U. S. Atlantic Fleet on December 13,
1942, as a result of the North African invasion recommended Intelligence
activities preparatory to, during and after future amphibious operations.
( On May 7, 1943, Cdr. Baldwin had an interview with Admiral Kirk,
the Commander, Amphibious Force, U; S. Atlantic Fleet, to discuss the
number of Intelligence officers required for duty on Admiral Kirk's
command. Admiral Kirk became much interested in the idea and called

into the conference Commander Ragonnet, senior Naval Intelligence officer

on his staff. As a result of the conference the following request for
. Intelligence officers was submitted to Comdr. Baldwin in a written memo-
randum signed by Comdr. Ragonnet and approved verbally by Admiral’ Kirk:
2 Counter-Intelligence officers (Commando Trained) to be ordered
to ComAmphibLant.
1 Operational Intelligence officer to be orderea to ComAmphibLant as
a replacement.
1 Operational Intelligence officer to be ordered to Rear Admiral Davidson,
1 Operational Intelligence officer to be ordered to ComTransports,
Amphibious Force, Atlantic Fleet.
1 Operational Intelligence officer to be ordered to the USS CALVERT.
1 Operational Intelligence officer to be ordered to Com@mphibLant as
a replacement.

On May 17, 1943, Cdr. Ragonnet verbally requested Comdr. Baldwin for

. 1 Operational Intelligence officer to be ordered to ComCruDiv 13.
— ——DRCLASSIFIED -1-
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The following officers were assigned in compliance with the request

of ComAmphibForLant:

6.

Te
8.

Lt. Rudolph R. Caputo
Ens. Elwood Williams ITII

Lt. (jg) Fairman C. Cowan

Lt. Hubert M. McLellan

Lt. Sylvenus E. Smith

Lt (jg) W. L. Luke

Lt. (jg) Frank H. Hunter

Lt. (jg) Richard M. Dicke

DECLASSIFIED
Authority ‘\‘\‘}TB [O;-’

Counter~Intelligence of ficers
(Commando Trained) with language

background.
Operational Intelligence replacement.

Operational Intelligence. For Rear
Admiral ILyal A. Davidson - ComCruliv 8

Operational Intelligence. ComTransports,
Amphibious Force. For Capt. Wallace B.
Phillips.

Operational Intelligence. USS CALVERT. -
For Capt. Thackery.

Operational Intelligence replacement.

Operational Intelligence ComCruDiv 13.
For Rear Admiral Lawrance T. DuBose.
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ADVANCED NAVAL BASE

GELA
August 6, 1943.
Froms The Commanding officer,
Tot Vice Chief of Naval Operations.

(Office of Naval Intelligence)

Subaectd As Jo MABZUH.O, Lt., I"‘V(S)’ USNR ~ Commendation for
duty performed.

1. The above subject officer has been performing temporary duty
with this command during the invasion of Sicily.

2. Not only has his work as an Counter-Intelligence - efﬁcer and
Italian expert been of great value to this Base, but to the Army,
Amgot (Allied Military Govermment of Occupied Territories) and the
Naval forces afloat. o

3. He has displayed sin ular initiative in the collection of infom-
mation of vital Naval interest and in the establishment of port
security measures lookipg towards the prevention of eremy sabotage
and subversive activity.

Lo With this in view, I wish to coznmend' him for his tireleas and
splendid per formance of du‘by. ‘ o
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ADVANCED NAVAL BASE
GELA

August 6, 1943

Froms The Commanding Officer
To: Vice Chief of Naval Operations
(0Office of Naval Intelligencs)

Subj: J. F. MURRAY, Jr.: Lt. (jg) I-V(S), USNR - Commendation
for Duty performed. v

l. The above subject officer has been performing temporary duty
with this command during the invasion of Sicily.

2. Not only has his work as an Counter-Intelligence Officer and

Italian expert been of great value to this Base, but to the Army,
. Amgot (Allied Military Government of Occupied Territories) and
- the Naval forces afloat.

3. He has displayed singular initiative in the collection of infor-
mation of vital Naval interest and in the establishment of port
security measures looking towards the prevention of enemy sabotage
and subversive activity. '

ke With this in view, I wish to commend him for his tireless and
splendid performance of duty.

)

/s/ J. E. NOLAN, Lt. Comdr., USN
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CONFIDENTIAL
WAVY DEPARTMENT
Office of the Chief of Naval Operations
WASHINGTON
9 September 1943

MEMORANDUM WO, 7
From} Assistant Director, Intelligence Group.
To: Intelligence Group.
Subject: Operational‘lntelligence « Distribution of Functions.

Reference: DNI (Op-16-X-1) Serial 01924316, A3-1/EN3-10,
"Operational Intelligence Section (Op-16-F0)¥,

1, By reference (a) the Operational Intelligence. Section
(0p-16.ro) ceased to exist and all Intelligence within the North
American area was transferred to the North American Theater.

2. Lt. Comdr. Klaveness is hereby designated as the Head of
the North American Theater, This Theater will be composed of two sections,
namely, FN-1 - North American Intelligence Section; FN-2 -~ Coastal
Intelligence Section, ILt. Comdr. Black is hereby designated as the
head of FN-l1. For the time being Lt. Comdr. Klaveness will Head

FN-2,

3 Hereafter all questions involving personnel who are under
the cognizance of the Intelligence Branch will be handled by the Personnel
Lieison Officer of that Branch in collaboration with the Services Branch.
The so-called "Operational Intelligence" personnel under the cognizance
of Branch F are those who are to be assigned to JICA's and to Advance
Bases., The procurement of Intelligence personnel destined for the forces
afloat is not under the cogniszance of the Intelligence Branch and such
officers will be procured by the Services Branch without referring to

Branch F.

4, "Operational Intelligence" activities will be admininterod,i
by the Head of the Intelligence Theater in which such activities are 1

being conducted.

A. E. SCHRADER
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FA-2 Op-16-TP
FA-3 Op-16-FT cet Division of Naval Intelligence
FA-4 Op-16-P
FA-5 Op-16-P-1
FA-6 Op-16-P-2




COPY

“ In reply refer

CONFIDENTTAL
to Initials NAVY DEPARTMENT .
and Noe OFFICE OF THE CHIEF OF NAVAL OPERATIONS
Op-1&-X-1 WASHI NG TON

A3-1/EN3-10

CONFIDENTIAL
Serial 01921316

9 September 1943.

Froms: The Director of Naval Intelligencee '
Toz 3 The Division of Naval Intelligence. W

‘
SUBJECT: Operational Intelligence Section (0p-16-F0).

References: (2) DNI conf. memo Op-16-FO, A3-1/EN3-10, Ser. 01021916
‘ of 21 April 1943,
(b) DNI conf. lirs Op-16-X-1, A3-1/EN3-10, Ser. 09L0516
of 21 April 19)3.
/ (c) DML conf. meme Op-16-X-1, A3-1/EN3-10, Ser. 01339216
of 29 June 1913,

fe

3l Reference (a), reference (c¢) and paragraph 9 (c) of reference
(b) are hereby cancelled.

2e A1l Intelligence within the North American area as delimited
by enclosure (B) to reference (b) will be administered by the North
American Theaters

/s/ He Ca Train

Ho Co TRAIN

COFIES T0: '
All District Intelligence Officers (less 16ND).
Officers in Charge, all Intelligence Centers.
(copy of references (b) and (c) attached),
Officers in Charge, all Joint Intelligence Collection Agenciess
’ (copy .of references (b) and {c) attached), :
A1l Naval Attaches, All Naval Observers, All U. S. Naval
Liaison Officers, All Consular Shipping Advisors,
(copy of reference (a) attached).

A — DECLASSIFIED

Authority !‘5\5!\\\3 ?}M%l w




. N 7L y s f: o
A reply refer to I1 ials CONFIDEIITIATL
' and lo. _
HAVY DEPARTITIT
OFFICE €T THT CHIFF OF MAVAL OP“HymIﬂU%
Op-16-10 WASHITIGTCH
A3-1/Fli3-10 '
CONFIDRITIAL
Serial No. 01021916 ' April 21, 1943
NI ORANIIH
From: The Director of Taval Intelligence.
Toi 2 » Division of Mawval Intelligence,
Subiect: ssion and Tasks of Operational Intelligence
- Section (Pp~16-70).
i, “The primary missior of the Operational Intuelligence

Section is (a) to insure that information acquired through the facilities
of +the Waval Intelligence Service which is of walue to Naval overating
frrceJ is properly processed and promptly made available to such forces;
ard (b) to insure trat the personnel and facilities established by the
Cffice of Naval Irtelligence for the perrormance of operational intelli-
gence activities function efficiently.-----..

Dl The Cperational Intelligence Section is charged vith the
ponﬁ1b¢llty of executing all plans and supervising all facilities
whlch are developed within the Qffice ci [laval ]n"rll gence for the per-
formance of operaticnal intelligerce activities, and other Intellipgence
activities in advanced theatres of navul operations, except those which
come w.thin the cognizance of Branchk P, Branch Z or the Coastal Informa-

tion Sectaon of Branch B."

By . In the accorgplishmert of the above mission, the Cpera-
tional Intelligence Section will perforr the following tasks:

(2) Mairtain close liaison writh the Joint Intelligence
Agency WPCCUthT Center, all QuCthhS of the Intelligence Branch handlirg
veowrdphlch areas in vhich Cti“o theatres of naval overatiors are
located, Rrarch P, und the Cou stal Informetion Section of Branch .

{b) l'aintain close liaison with +the Anphibious Forces
and all MNaval Intelligence activities located in active theatres of naval
operatiors. '

(¢) ¥aintain close liaison with the Air Corbat Inforra-
tion organizatien of the Bureau of Aeronautics.

(d) *raintain close liaison with appronriate ecrelons of
the Military Intelligence Division.

(e) liake recorirendations to the Joirt Intellagence rgency
Reception Center and to appropriate sections of the IhvulliWFFC“ Branrch
coricerning the proeessing ard disserdination of cperational intelligerce.

s v 5 CLASR#IED
Authority

GOV LI '“IJ\I




¥ Op-16-%-1
A3-1/EN3-10

CONFIDENTIAL
Serial O9LOTLo

From:
To:

SUBJECT:

i

2}

3.

U@

larch 22, 1943, in

main groups, each under the charge of an Assistant Director.
and designating symbols of these groups are as follows:

— el

UAVY DEPARTIENT
OFFICZ OF TIE CIHIEF OF NAVAL OPERATIONS
TIASHINGTON

COI'FIDENTTIAL

April 21, 194L3.

The Director of liaval Intelligence.
he Division of llaval Intelligence.
All District Intelligence Officers (less 16ID)
A1l Naval Attaciies, All ilaval Observers, All U. S. Naval
Liaison Officers, All Consular Shipwing Advisors.

Reorganization of the Division of Faval Intelligence.

Diagram of Reorganized Division of Naval Intelligence.

Delimitations of Intellizence Theaters of Branch F.

Countries and Areas under cognizance of the Sections
oi Branch I'.

O e
S N S

(
(
(

Division of I'aval Intelligence was reorganized as of
accordance with enclosure (4).

he

The title of the Assistant Director, Op-16-1, was changed

to that of Deputy Director, with the same deslynating symbol.

The Division of llaval Intellirence was divided into three
The titles

Assistant Director, Services Groun, On-l6-1-A.
Assistant Director, Intellisence Groun, Op-16-1-F.
Assistant Director, Counter Intelligence Group, Op-16-1-B.

(z) The Services Croup is comdosed of the Services Branch (Op-16-4),

which consists of tiie foramer Adainistrative Branch (Op-16-A) with the

former Training

Branch added as the Training Section (Qp-16-4-3).

Within the Services Branch the former Naval Reserve Personncl Section
(0p-16-4-6) has been placed under the Naval Personnel Section as sub-
section Op=l6-i=2-b.

(b) The Intclligence Group includes the Intelligence Branch Op-16-F,
less Scction F-12,( and reorganized in accordance with enclosure (A));
the Special Activitics Branch Op-16-Z; and a newly constituted Pub-

lications and Distribution Branch, Op-16-P.

The latter includes the

following scctions of the old organization, with new designations
as shovm:

llew Designation

Statistical Scction (old F-10) Bl
Tdcntification and Charactcristics
Scction (old F-20) pP-2

Strategic Information Scetion (old F-11) P-3
Publication Scction (old C-2) =
Graphic Section (old E-3) P-5
COITIDENTIAL
SHie R ———

——BECLASSIFIED
\

Authority MM

L —————————



Op-16-X-1
A3-1/EN3-10 CONFIDENTIAL

CONFIDENITIAL
Serial 09L0516

SUBJECTS ¢ Reorganization of the Division of Naval Intelligence,

The functions of the sections of the Publications and Distribution
Branch are as follows:

Statistical Section, 16-p-1.

Collects, evaluates and disseminates, by means of periodic
reports and special tabulations, the construction of, loss of (or dam-
agé to0) men-of-var, merchant vessels, aircraft; and other subjects of
a statistical nature.

Tdentification and Characteristics Section, 16-p=2.

Collates data on appearances and characteristics of U. Se
and foreign naval and merchant vessels and aircraft. Disseminatcs
1dentification material which will facilitate recognition of Ifriendly
or chemy vessels and aircraft.

Strategic Informetion Scction, 16-P-3.

collates monograph matcrial and preparcs for printing strategic
surveys, also collaborates in the preparation of joint Army-Navy Inter-
service Strategic Studics.

Publications Scction, 16=P-;.

Preparcs and disscminates appropriate information to the
operating forccs.

graphic Section, 16-p-5.

Collects, disscminatcs, identifies, and files photographs of
strategic value (foreign ports, port facilities, seaplane landings and
anchorage bases, ficlds, possible sites, naval vesscls and aireraft,
naval and military equipment, beach details and characteristics, navi-
gational aids, and othcr photographs usable in monographs); historic
picturcs (major casualtics, unusual cvents, military and naval acti-
vitics, ctc.), and opcrational picturcs.

(c) The Countcr Intclligence Groun is composced of the Counter Intelligence
Branch (Op-16-B). The namc of the former Counter Intelligence Scection
(Op=16~B-T7). of that Branch has boen changed to the S« E. C. Scction
(Op-16-B~7). The initials Se Le Ce arc abbroviations for Sabotage, Es-
pionagc and Counter-subversive.

CONFIDENTIAL

~  DECLASSIFIED
Authority |\ &S 104




"6p-16-x-1
A3-1/EN3-10
CONFIDENTIAL
CONFIDENTIAL
Serial 090516
SUBJECT: Reorganization of the Division of Naval Intclligence.
L. Special Warfare, Op-16-W, and Naval Records and Library,

Op-16-E, (less the Graphic Section, Op-16-E-3) continue to function as
Branches of the Division of Naval Tntelligence under the direct supervision
of the Deputy Director. The name of section Op-lé-E-b under the latter
Rranch has been changed from the Publications Section to the Historical

Publications Section.

. The Combat Intelligence Branch, Op-1€-C, the Training
Branch, Op-16-T, and the Planning Branch Op-16-X, were abolished.

6. The Branches of the Division of Naval Intclligence as re-.
organized arc therefore as follows:

Branch A, Services, Op-16-A.
Branch B, Counter Intelligencc, Op-16-B.
Branch E, Naval Records and Library, Op-16-E.
65) Branch T, Intclligence, Op-16-F.
(:) Branch P, Publications and Distribution, Op-16-P.
\ Branch W, Special Warfare, Op-16-V.
' Branch Z, Special Activities, Op-16-Z.

7. The formcr Protocol and Linison Scetion, 16-F-12, was trans-—
ferred from Branch F, and reports dirsctly to the Deputy Director. It is
designated as Section Op-16-L. .

8. Two special groups were formed as follows:

(a) Planning Croup, symbol Op-16-X. This Group is composcd of
the Deputy Dircctor, the threc Assistant Directors, and such
others as may be appointeds It formulates plans for the ef-
ficient functioning of the HNaval Intcliigence Orgonization,
There is a permanent Secerctariat to this Planning Group with
tne dosignation Op-16-X-1. 1In addition to its secrctarial
function, Op-16-X-1 has charge of War Plans for thc Division
of Naval Intclligencc.

(b) An Evaluction ond Diescminstion Group, Op—lé—ED. This
Group is composcd of the Theater Commanders of Branch F (see
paragraph 9), the Illead of Scetion B-5 (Comacrce and Travel),
the Head of Section B-7 (S. Ee Co), and the Head of Branch W
- (Speccial Warfarc). It will function as the Kavy componcnt of
iRD the Joint Evaluation and Disscminction staff of the Joint
AN Intclligence Agency when the latter is cstablished.

DECLASIFH?%

Authority !&N Z; i E”
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A3-1/Ei3-10
CONFIDENTIAL

/ CONFIDENTIAL
Serial 0)LO516

SUBRJECT : Reorganization of the Division of Naval Intelligence.

9 Reorganization of Branch F.

(a) The world was divided into four theaters, each under a
Theater Commanders. The delimitations of the theaters are

shovm in enclosure (B).

areas under tne cognizance of the various sections are shovn in

enclosure (C).

(o) The Theaters were subdivided into sections. The countries and

(c) The gperational Tntelligence Section, Op-16-F0, was establishec.

Tt wille
(1) Insure that information acouired through the facili-
ties of the liaval Intelligence Service, which is of value
+to Naval operating forces, is properly nrocessed and promptly

e ) made available to such forces.
- \
i () (2) Insure that the persomncl and facilities established

oy the Office of Haval Intelligence for the performance
0 of operational intelligence activities, function efficiently.

| :

1 Al - (3) Execute all plans and supervise all facilities deve-

g loped within the Office of Naval Intelligence for the

3 performance of operational intelligence activities and

4 other intclligence activities in advanced theatres of

| operations, except those expressly assigned to the cog-
nizance of other branches. :

; (d) The Foreign Trade Section, Op-16-FT, will continuc the functions
of Section F-8 of the former organizationa

(e) The Intelligence Plot Section, Op-16-FP, will continue the
functions of Scction c-1 of the former organization.

CONFIDENTTAL

_'_BECLAST\Iime
Authority AN

—l|=




DELIIITATIONS OF INTELLIGENCE THEATERS

Iur-African Theater:

(2) Eastern Limits: Beginning at the northern extremity of the meridian
169° Test; thence south to Bering Strait; thence South along the boundary line
which delimits the Ue Se Se R. 2 nd U. S. Spheres of influence in the Bering
Sea to the latitude of Cape Lopatka; thence Viest to Cape Lopatka, thence to
the boundary between Russian and Japanese territory on Sakhalin Island and along
said boundary to the western side of Sakhalin Islandj thence West to Russian
territorial waters; thence South outside Russian territorial waters to the
Russian-lianchukuoan border; thence along the border of Russia to the boundary
between Afghanistan and Iran; thence South along the eastern Iranian border
to the Arabian Sea; and thence South to the southern extremity of the South

Pacific Oceans

(b) Western Limits: Beginning at the northern extremity of Greenland;
thence South outside Greenland territorial waters to the meridian L0° West;
thence South to the parallel 20° North; thence Bast to the meridian 26° Vest;
thence South to the southern extremity of the South Atlantic Occan.

Far Eastern Theater:

Beginning at Bering Strait; thence South, outside territorial waters, along
the Alaskon coast, Alaskan Peninsula, west coast of Canada and the United
gtatcs to the meridian 120° ylest; thence South to the parallel 11° North; thence
East to the meridian 1109 lest; thence South to the southcrn extremity of the
South Pacific Ocean; thence West to the eastefn boundury of the Eur-African
Theater; thence Northerly along saild boundary to Bering Strait.

American Republics Theater:

Roginning outside the United States territorial waters at the northeast
corner of Florida and running Southcasterly along the northern boundary of
the Gulf Sca Frontier to the northcrn boundary of the Caribbean Sea Frontier;
thence Easterly along the northern boundary of the Caribbean Sea Frontier to
the parallel 20° North; thence Dast to the meridian 260 Vlest; thence South
to the southern extremity of the South Atlantic Ocean; thence Test to the
castern boundary of the Far Eastern Theater; thence North along said boundary
to the parallecl which delimits the boundary between United States and Lower !

alifornia; thence East to United States-liexican border and along said border
to the Gulf of Mexico; thence REasterly, outside United States territorial
waters, to the point of beginning.

North American Theater:

Beginning at the northern extremity of Greenland; thence South along the
Western boundary of the Eur-African Theater to parallel 20° North; thence
West along the northern boundary of the American Republics Theatcr to the
meridian 120° Vest; thence North along the castern boundary of the Far Bastern
Theater to Bering Strait; thcnee North to the northern extremity of the
meridian 169° vest.

EnclosurGV(B) to Serial 0940516

—DBECLAS IFIE\Iﬁ
W



ARTAS UMNDER COGNIZANCE OF SECTIONS OF BRANCH F

Fur-African Theater

PA-1 British Isles (including Eire), Canada (temporarily), and Bermuda.
Fi-2 A1l of African Continent, Madagascar, frabian Peninsula, Irag, Iran,
Syria, Trans-Jordan, palestine, Cyprus, Lebanom, Malta, Gibraltar

and Cape Verde Islands.

FA-3 Belgium, Tuxembourg, France, Spain, Portugal, Ttaly, Sicily, Sardinia,
Corsica, Dodecanese, Ralearic Islands, Azores, Madeira and Canary Islands.

FA-L Germany, switzerlend, Horway, Sweden, Denmarl, Netherlands, Iceland,
Greenland (temporarily), Finland, and Slovakia.

"A-5 Russia, poland, Iithuania, Latvia, Tstonia and Hungary.
FA-6" Turkey, Greece, Bulgaria, Yugoslavia, Rumania, and Albania,

Far Lastern Theater

FE-1 Japan and Kored.

FE-2 China, Halnam, Manchuria, India, Burma, Thailand, lialay, Peninsula,
i French Indo China.

FE-3 Netherlands Indies, Mandated Islands, Philippine Islands, Hawaiian Is-
londs, Aleutian Islands.

FE-L Australia and lNew Zealand.

American Republics Theater

FI-1 Brazil

F1-2 Argentina, Uruguay, Paraguaye

FL-3 Chile, Peru, Bolivia.

F1-l, Guianas, Ecuador, Colombia, Venezueli.
FL-5 llexico.

FI-6 £11 islands in caribbean Area, including Trinidad.

. s ney o] TR} i 19 3 — = i 4
Ble7. GEatemila, SRt jonduras, Honduras, Salvador, ificaragua, Costa Ricd,
and Panamide

orth American Theater (Qp-15-FN).

H inenta ni d Stote A Tre ; o p
N COTlt_Lfl(él:lt_lﬂs:;nt]]:'\tOj ;_itc: l.m,;‘S 3 l_l,.lﬂs;\.?:, Canada (ttlﬁl}'}orarll:'r wnder co gnj_z ance
4 {1 - { sSEn Lo ¢ ey = iy A
;? Egc ion FA-1) and Green and (temporarily under cognizancc of Section
|‘£.'L.- ! )e

"“ﬁiiﬁfﬁzggfgﬁlﬁnﬁ Tnclosurc (C) to Serial 0340516
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HAVY DEPARTHENT
OFFICE OF THE CHIEF OF INAVAL OPERATIONS
TIASHITIGTON

, CONFIDENTIAL

Op~16-X~1
A3-1/T13-10
June 29, 1943.
COITPIDENTIAL
Serial 01339216

I EMORANDULL
From: The Director of HNaval Intelligence.
‘Pols The Division of Naval Intelligerice,

All District Intelligence Officers (less 16iD),
All fjaval Attaches, All Haval Observers, All U. S.
Wawal Iiaison Officers, All Consular Shipping Advisors.,

SUBJECT s Coagtal Information Section (Op-16-3-8); change in
status of.

References: (a) DNI Conf. letter, dated 21 April, l?h}, Op=16~X-1
A3-1/E13-10, serial 09,0514,

(b) DI Conf. memo, dated 21 April, 19L43, Op-16~F0
A3~1/%1:3-10, scrial 01021916,

i The Coastal Information Section (0Op-16-B-8) is hereby abo--
lished, and its functions are assigned to the American Subsection of the
Operational Intelligence Section (Op-16-F0) of the Division of llaval In-
telligencc,

2% The above transfcr will be made effective at once and wi
be implemented by the physical transfer of personncl and facilitics between

the above secetions

£ The substence of references (a) and (“) will be altulbd
as neccssary to conform to this directive,

L B I RATN
DISTRIBUTION:

Sea Fronticr Commandcrs
Commandants of all Districts

CONFIDENTTAL

l)rCLAS FlFD

Authority [\ _j&uﬁfh '{:"






