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MEMORANDUM FOR Lieut, Comdr. Broadley  Op=30(8)

K Building Room 100Z

SUBJECT & Bethlehem Shipbuilding Corporation, San Francisco,
Californisa.

Reference: (a) A8-5/Ql/Bethlehem Shipbldg. Corp.

Enclosure: (A) D .12060
(B) 12ND conf. rept. on subj. dated May 5, 1942.

i Enclosure (&) forwarded for
INFORMATION,
2 It is requested that the security of the infor-

mation contained in the enclosure, as well as its source,
and names of any informants mentioned therein, be carefully
safeguarded,
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INVESTIGATION REPORT
CONFIDENTIAL

SUBJECT: EETHLEHE G c ; 5

Report made at San Francisco, California Twelfth Naval District Date May 5, 1942
Report made by Lieutt (Tp) Fn C- liﬁllmﬂ. QISSIEIILI a ﬂlg Lleut! ‘lig) L. "ﬁ’ur. I.AANGDON; U-S.N'Rc_
Period covered: April 6 to April 15, 1942 Status of Case: CLOSED IN 12ND

Origin of Case: ASecNav conf, ltr,, SOSecurity D A8-5/QM Bethlehem Shipbuilding Corp.
Serial #0143502, dated Mareh 10, 1942, same subject, regardlng internal

security.
Reference:

Character of Investigation:

Interviews and examination of records.

Enclosures: - © (A) DNI eonfe ltr., Op-16-B-7, ~ Cery te: — ° ONI - (2)7 G2,WDC&4A - (2)

pe-1/QM/Beth.SB.Co., Ser. #529716, dated ASECNAY - (1) FILES = (4)

L/2k/i2, subject, Interference with Produc- COMTWELVE - (1)

tion, Bethlehem Shipbuilding Corp., San . DSECO - (1)

Franeisco, Calif., to DIO, 12ND, & encl. FBI-SF - (2)
wfo-

Source File No. Ag. 54@&_]_6( ET) ONI File No.

SYNOPSIS: *  ppreliminary investigation, wherein representatives of the offices of Super-
visor of Shipbuilding and Naval Cost Inspector, stationed at subject company, as well
as members of management and employees, were-interviewed and reports voluntarily fur-
nished by confidential informants were examined, revealed numerous complaints of loaf-
ing, carelessness, attempts to cover up mistakes, poor workmanship, bad morale and un-
explained minor damage to property at subject company. The predominant view expressed
i1s that although much allowance must be made for natural inefficiencies arising out of
tremendous expansion, the above conditions result from poor supervision, planning,
organization, and attitude, rather than from organiged or subversive "slowdown" or
sabotage. Investigation was discontinued on April 15, 1942, after a weekly Federal
Bureau of Investigation, G2, WDCkLA, District Intelligence Office, Twelfth Naval Dis-
trict, conference, wherein Mr, N. J, L. PIEPER, of the San Francisco Office of the
Federal Bureau of Investipation advised that recent instructions from the Washington
Headquarters of his Bureau places in his office the responsibility for investigative
matters in private plants handling national defense contracts, ineluding shipyards.

ALDUCTIONS: Tha abuva,information is hereby referred to the San Francisco Fleld Office
lof the 'Federal Bureau of Investigation for whatever action that office

deems appropriate. ‘
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SUBJLCT: DRETHLBHEN STUSL COLTANY, Shipbuilding Jivision - reported
slowdouns at.
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ORICIN AL'D TVRLIJATION OF INVHESTIGATION: °

Under date of ilarch 10, 1942, the Assistant Secrstary of the
Mavy, in reference (a), requested the Commondant, Twelfth Raval District
to make =n immediate inspection of subject plant and, if ths conditions
reported to the District Intelligence Office by the Federal Bureau of
Investigztion to be existing therée should be confirmed, to take necessary
steps to correct those conditions.

Under date of March 20, 1942, the District Security Officer,
Twelfth MNawval District advised the District Intellisence Officer, Twellth
Naval District, that the above dirsctive from the Assistant Secretary
of the N:vy had been marked for urgent action by the District Intelligence
Cfficer for the Commardant, Twelfth Naval District, insofar as il referred
to delibzrate "slowdewns" of work in progress at subject shipyard.

Investigation by this office was conducted from April 6, 1942,
until April 15, 1942, when lr. N. J. L. PIEITR, of the San Francisco
Field Office of the Federal Bureau of Investigatlon, who was cognizant
of this investigation, reported at a weekly Federel Bureau of Investizge~
tion, G=2, llestern Defense Comsand and Fourth Army, District Intellisence
O0ffice, Twelfth Maval District Conference that he was just in receipt
of instructions from his \.ashington Office under which the Federal
Bureau will now conduct all investizations in private plants handling
Rational Defence contracts, and that this included shipyards. Ir. PISPIR
stated that he would appreciate copies of any reports submitted by agents
of this office and that from now cn he would assume responsibiliiy for
investigative ratters in all of these private yards. :

On April 28, 1942, ir, PIEPER advised the District Intelligence
Officer, Twelfth Naval District, cs folleows:

"In response to a request for clarification cf the
investigative responsibility with regard to subversive in-
dividuals in private plants, the ‘ashinston Headquerters of
this Bureau has advised as follows:

“tinder the Jelimitation Agreement, this Dureau is
charged with the responsibility of investigeting 21l alleged
o suspected violations of the subotage or espiocnage statutes,
ae wall as with the investigation of all subversive activities
in private industrisl plants. With regard to non~spocific
complaints regarding subversive individ s the PBureau has
sugrested that this office advise Naval or 'ilitary Intelli-
gence thot if any investigation is desired in these non-specific
casos, this office will be willing to conduct such investiga-

1

ticn. The Bureau has stated that it believes arrangementes can
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SUR BuTid eaal STHEL COLPANY, Shipbuilding Jivision -~ reporied
slondovms at.
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SURSECT:  BETHLIHEM STEEL COIPANY, shipbuilding Division - reported
slowdowns at.,

Ensign 5UANT advised that as of April 1, 1942, Havy vess:ls
C:'~95, 96, DD=459, 460, and the U.5.8. J, FRANALIN BSLL were badly be- .
hind schedule because of the following factors; great expansion vith- '4j
¢l adequate supply of trained men, poor supervision, and inefficient
orzandzation. ZEnsizgn S.ENT added that there are many cases of patiriotic,
i hasby, workers resigning their jobs in the yard hecause of their ob-
Jeetions to poor supervision and lack of assigned work,

Insign SHENT stated that subject company has a list of 33
erployess to be kept under survelllance because they were suspected of
biving subversive ‘tendencies, but that the only steps the management has
telcen to determine whether or not the employees have subversive tendon-
¢..28 is to notify the foreman over thess particular individuals of bths
suspilecion and to instruct them to watch these men; R}

that a thorough Llist

0.’ 3uspacts does noh exlst although z card file is made of persons re=-

cowad by the Dlstrict Intellizence Officer to have subversive tendasin- |
.08y that this card file is kept in the employment office and thab A
»licants are checked against it but that no adequate file is kep’ of

>g2 on the list who are alrecdy employed, Ensign SLENT stated thav

i spent an eatire day going over the file, thoroughly checking sus-

e cbed persons in order to complete a list of those who ars employed

1. who are under susplcion; and that the man who 1s delegated to keep

re file volunteered the informstion that the file was inzdequate and
* GO

rojuesthad gnsign SWaNT to give him the results of his work in orde
mz 5@ the file more complete., He further peinted out that of the 33
r:nes on the list, only three were on there because of any suspiclon on
ti o part of the mannzement:; that.sll the rest were ligted at the request
ci the Navy or the Federal Bureau of Investigation; and that no notes

c: records are in the file concerning the numerous cases of unexplained
i * damage to property or of any investigations thereof.

VI RVISWS WITH NAVAL OFFICLRS AND PSRSONNEL ON DUTY AT SUBJECT COMPANY:

Fad

Ceptain Cliaude 0. KilL, U.5.N,, Supervisor of 1
*cthlehsm  Shipbulilding Corporation, sSan Franclisco, California, was

k =
teoviewad and advised that although the work at subject plant is boing
slowed Jdown, this condition results from lack cof supervision rather than
fiom any organized intentional sabotage. Captasin KilL stressed thae 4@?;
dicficulties inherent in the rapid expansion the company has faced, and
gt ted that as far as he can ascertain, the individual responsible
mehers of the management are doing the best within the limitations of
tialir ability,
«1th reference to the possibility that the slowdown might ba
1 ragsult of conscious disloyalty on the part of anyone, Captain [

\J sl2tad that the managemant is definii
e. “leleasy or slow-down; that there
losor enzaged in slow-down for subversive purposes; and that there

aly not consciously festerin
e no orgenized groups or 3
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SUBJECT: BRTHLEHES STEEL (Ju \N¥, sShipbuilding Division, reported
slovi~downs ab o

individuals regularly employed on the yard and ziven an increase in pay
of five cen ts per AOJT because of their instructor status, and it is

thair duty to enswer guestions and bz of any possible assistance to
ha trainees, It is Lieutenant Comnander BOOXK:Zn's opinion that these
nstructors, if carcfully chosen, “hJJld forin the basis of the group to
hﬁ 5?a3;nd for supervisory work, bubt that the main difficulty with thia
sLre trainee preogram is that the j;qtructo; set-up of the yard is not
closely xnit as it should be, and it is his opinion that these instrue-
tors are not always selected by thelr leadermen purely on & basis of
c:qpe%eace, Although he did not specifically so state, the inference
wes that favoritism entered into the selection of these instructors.

In the mabter of pras-employment training, Lieutenant Comuander
BOUKSR stated that pre-employmnent schools are condueted by the Sen
Fr:nelsco School Depsrtment, under the direction and financing of ihe

VA

Ofviece of dducation in lashing hOH, D. C.; and that, althcugh the statute
eroating this set-up provides that 50 per cent of the students shall be
dresm from wPA rolls, this only applies if the men are aveilable and if
trey are compotent; and that this particular provision has not, to any

veat extent, impalred the efficiency and effecilvensss of the pre-
Jloyment program, He added that the School Department has not beer
ThfPﬁ1” cooperative in the program, and a certaln amount of petty s

@ o 0y

Ti
(P
e

rife
-

f.eting bebusen the company znd the Dd??ﬂtmuuw; with the Sehool D'
ment heking the attitude that it won't asaist the company unless the
company so asks, and the company, on tha other hand, {reguently re-
fusing %o ask for assistance; that some difficultles have also bean en~

Culﬂ ared 1 1lad

J)

Bty

- E

th the unions eﬂacevning the training of these unskille

anion ettitude apparently being that when the war is over

v not want too meny skillad workmen aveilable in thelr parii-
cula 3, FHe named the Asbestos ;orkers’ Union as belng particularly
troublesome and also mentioned that he was presently having some diffi-
cw.by with the Boilermakers' Union,

Lieutenand Commander BOOK#U concluded his remarks by staiing
thut the company chould not be eriticized too harshly in view of itis
very papid growth, the tremendous problems with which it was confronted,
a;ﬂ':h@'faab hgu, za far as ne koows, it is turning oub its vessels on
grhediule,

Intarvieuws nﬁth Navel Inspectors att-ched to the Office of the
supervizor of Shipbuilding, U.3.N., Sethlehem Steel Company, Jan Franelsco,
revealed that the Inspectors are exbtremely anxious to give full informa-
ti conditions st Bethlshen Stesl Company, over which
£r L.ves ag beinz deeply concerned, Thay reportea thab

] wdown, but that a very dangerous situation ~.‘ 5

rasult of lack of planning, poor labor relatior
ity, and bad ebtitude cn the part of thu maANAZe .
result of bad movals, cireles 8, and lack of




SUBJECT: BETHLEHI STSEL COMPANY, shipbuilding Division ~ reported
slowdowns at.
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cooperation on the part of the workers., It was polnted out that the
management fails to act on msitters reporied %o il and is very unco-
oparative; that not only is there a lack of trained supervision, re-
sulting in carelessness and ignorance, but several of the key execu-
tives are very uncooperative end do not seem to be doing their besij
and that the company men seem afraid to make decisions. [t was
further reported that many of the men are laying down on the job; that
there is a lot of anti-company feeling; and that the men are so anti-
company that they lose sight of the Naval and National interests in-
volved. The Inspectors interviewed advised that although the company
ig facing meny difficult causes of slowdown which are not brought into
existence for any reason within the control of the menagement, ihe
company is not doing its best to alleviate the situatlon; that the
company's attitude in resenting criticism and the mutual cdistrust be-
tween management and labor results in the men being afraid to rsport
matters to the mansgement; that many of the workers hide defective mater-
ial from the Inspectors, although this results largely from careless—
ness, iznorance, and lack of indocirination, rather than from subver-
sive activity.

T —ip, Carlisle P, JACKSON, Senlor Materlel-labor Inspector,
Naval Inepector's Office, was interviewed on April 11, 1942, and ad-
vised that his dutiles comprise provecting the Havy against any over-
charge as to material or labor, and that during thig activity, he con-
tacts moat of the workmen on any Naval job to which he 1s assigned. g
JACKSON stated that during the tours of the yard, many of the workmen
of subject company talked to him concerning matters which pertainsd o
their work; that the universal picture which he gets from the men in
these converzations is thai there is totel unrest in the yard znd total
distrust of the company; end that there are malicious rumrs golog
through the yard which are effecting the work of the men. Ir., JACKSON
stated that he had voluntarily come to the Office of Naval Intelligence
becanse of a racent rumor which had spread through the plant "Basthlehem
is owned by a bunch of Jews and why should we break cur necks for a
buinch of Jews"; that a guard named MANDELL, badge {68, had overheard
several. workmen talking along this line and he (JACKSON) advised MANDELL
%o get their badse numbers and contact the Federal Bureau of Investi-
gation; that in his opinion these rumors are a form of sabotage and are
too persistent not to have someone active in disseminating them,

Mr. JACKSON added that ths company gives the workmen no sense
of sseurity or cooperation and lllustrated by pointing oui that abouk
four hundred men wers recently moved from one shifi to enother without
being consulted or without any explanation being given to them; and
that there is now a rumor that the company is desirous of having the
Navy teke over the plant and therelore iz not planning or supervising

N tha work; that in his opinion, the company is no® doing everything that

it can to overcome the lack of supervision or to obtain available cacable




SUBJ4CT: BITHLMH LI STLEL COMPANY, Shipbuilding Division - reported
slowdowns ab.

meny that in his opinion the unions are not obstrueting production in
the yard; and thet the relations of the company and men are such that
the man will not report any maitters te the company.

with reference to slowdowns, Mr, JACKSON stated that on April
10, 1942, about 0200, he went aboard the U.S5.S. J. FHANKLIN BELL and
fond six rigzers (badge Numbers were 8, 63, 76, 76, 163, end 178) sound
asleap; that these riggers had been on the vessel since seven &.m. the
previous morning, 1.6, nineteen hours total, being paid double time for ‘
overtime for everything over eizht hours since it was repalr work. v,
JACKS0N stated that these men were profuse in their explanation that |
they were waiting for a valve to come from the machine shops so that they
could lower 1% into the enzine room; that he had me alternative other
than to accept this explanation; thai later in the morning he checked
up ab the machine shops and found that the plece of machinery they had
been weiting for had been finished after one hour of work early in the
shift; and that this 1s a clear case of where supsrvision was needed.
ur. JACKSON added that his only Jjob is to check to see that the men are
on tha hoat; that they are paid for being there; and that he has had no
ingtructions to report matters such as the above sleeping on the Jjob
and therefore did not report it to anyone outside of this office.

Mr. JACKSON added that he has noted that the slowdown problsms
are worse where repair jobs are concerned since the workmen try to make
it last as long as possible; but that in general, since Pearl Harbor,
the attitude of the men has changed and that they individually are much
more interested in production; that a large majority of men are patrio-
tic enough to offset the disloyalty %o the companys; that the men were
willing to give & "free Sunday" of work (which was unduly publicized),
but the company bloeked the suggestion without giving any explanation
whataoaver; that the only communicatlon the company has with the workaen i
is in the form of disciplinary instructions.

My JACKSON stated that the company is employing an excess
nuwabor of men for the work assigned and that the Navy, at least so far
as rapalr work is concerned, is paying too much for what it is getting—
in fact the cost of repair work amounts to a acandalous conditlon. Ur,
JACKSON added. that there ia no direct communication betwaen the Navy and
the workmen in the yard but so far as the Navy is concerned, the only

fealing among ihe workmen is that the Navy is paying for @t and the Navy
has plenty of money. ir. JACKSON added that the general 1impression Ot
the workmen is that the Navy contracis are on cost-plus so thal no wmat
what the cost is, the company makes that much more; that it would ?e

eagy for the company o tell the men the facts, but that.go atteup»sp -
have ever bean made to straighten out these rumors, and the company Just

ter

ienores them,




3UBJECT: Bethlchem Steal Company, Shipbuilding Division - reported slow-
downs ab.
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Lievtenant Comuander Oscer STIEGLER, U.S.N., Assistant Supervisor
of Shipbuilding, Bethlehem Steel Company, Shipbuilding Division, San Fran-
cisco, advised that in his opinlon there is no organized "slowdown®" at the
company, and that any so=-called slowdown of operation is attributable %o
the following general factors:

He advised that no program of training and developing com—
petent workmen and supervisors in collaboration with school
authorities is conducted on the l.est Coast as compured with the
Hast Coast; that with the sudden increase in the shipbuilding
activities on the wWest Coast, & shortage of trained men, par-
ticularly supervisors, developed; and that Bethlehem, being the
oldest and lergest plant, was mosht adversely affecied because
the new plards drew away trained men. He added that, insofar
as he knows, Bethlehem has not initiated a definite program of
education to relieve the existing inadequate and inccmpetent
supervision.

Ap a second factor impeding production, Lisutenant Commander
STIEGLER stated that the company does little or no definite
planning and dees not believe in a definite work schedule; that
tha officers of the company believe that if a schedule is drawn
up calling for the completion of a vessel on a set date, the men
will work to that schedule and not complete the job before the
set date even though such completion might be possible; that the
compaay recognizes the fact that its planning organization is too
inaxperienced to prepare very accurate schedules; and that what
plaming is done is directed from the castern offices of the
company, which makes changes difficult to negotiate and causes
inflaexibility. Ie added that in his opinion, the compeany nesda
a ship superviscr for each vessel who would be a real coordinator
of mon and materials.

Lieutenant Commander STIEGLER further stated that the manage-
ment stlll resents the closed shop arrangement imposed in 1941;
that the eaployer-employee relationship iz definitely sntagonistic;
and that as far as he hag observed, the company has done nothing
to relieve bne sibuation through a labor relations departmsnt,

He added that, although he is not familiar with the repalir work
being done by the company, there is not an excessive amouni of
wasted time through one shift tearing out the work of 2 preceding
shift, as far as new construction is concerned; and that even in
normal. times, & certain emount of wasted time is experienced by
the shipbuilding industry dve to changes in plans and errors of
workmnen in ca2rrying out their assignments.

Lieutenant Commander STINGLIR's opinion in generel appearcd to be
that the situation is an unfortunate one, but that in his experience, 1?!1@
management: of mibject company is not particularly receplive to suggestions.
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SURJECT: BETHLIHREY STHEL COMPANY, Shipbuilding Division - reported
slowdouns at.
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Commander John B, McGOVIRN, U.S.N., execcutive officer of the
U.3.5. J. FRANELIN B#LL, advised that ths vessel has been docked at the
Bathlehem Shipbuilding Company Yard, San Franclsco, from iarch 7, 1941,
unbil April 11, 1942, undergoing reconditioning. uwith reference to ths
delays holding up completion of the work, he stated that the gensral
supervision of workmen by the company was very poor; that men would con-
gragate ten or fifteen minutes before quitting time; and that he has
made inspections of the ship at night, and, while he has no definite
proof that the men are not working, it was his opinion that they were
not turning out the volume that should be expected. Commander UeGOVIRN
added that he personally had never seen anyone sleeping on board bub
that he had been informed by the enginesring officer that an engine
room force stocd by for the good part of a night waiting for eculpment
to arrive from the shop. It waa Coumandar McGOVikl's opinlon thet the
men could have been kept busy on the BELL at all times by giving them
albernative work to do in the event that materials were held up and that
union jurisdictional rules furnished no obstacle to such reapportionment of
work, It was his opinion that there were too many men for the essigned
work, Ho added that there were few, if any, night supervisors, and waen-
evar thls fact was called to the attention of the company, the situation
would b2 improved temporarily bui they would revert to the previcus ua-
fortunaie gituation,

Commender McBOV.RN stabted that inspectien service at BSethlehem,
insofar as he could ascertein, was sither non-existent or was conducted
by insxrerienced men; thet the Navy placed two inspectors on the job who
were borrowed from the U, S. Maritime Comwission, and that although
these two inspecters were in evidencs on the job, a great deal of work
of inferior guelity was passed either with or without thelr approval,
dus to the amount of work in progress and their lack of techmical know-
ledge, As an exsmple of the quality of the work done, Comuander :feGOVIRN
pointad out the fact that although the cost of reconditioning the BHALL
amounted to about four and one-half million dollars, a good part of which
wes soent in enzineering, it took thres wesks to zet the engines funcbion-
irg properly.

Commender UcGOVIRN gave several examples to illustrate his
statementa; one example of slack supervision appeared when the valves
in the fuel oll h:ater were opened and the main boiler stops lmspected,
The job called for rapair and renswal of all boiler stops and defective
velves in the boilar room, and not one of the tuwenty-six valves amsntlon-
ec had een touched, although they were bad and were all renewed by the
company when called to its attention. \idth reference Lo the eishtmain
boiier 3tops, two of the seats were found to be defective and were re-
moved without question, although they had been passed and already in-
stallad in the ship. '

As another example, Commandar MeGOViRN stated that during the
s of the raln engines, it was found that the throtile velves and
e governors ialled to function properly. They were opened and in-~
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spiched, and it was discovered that the worlmanship was very poor; thab
in some cases parts had not been machined or touched, and there was ever
ev.dence that good engineering practice had not been followsd., It
epnaared that zttempts were made merely to gebt the plant working rathaw
than to put it in first clsss condition, and the result was a delay of
pproximately thres weeks, -

Cormmender 1IcGOViEHN added that since the J, FRANKLIN EZLL has
bean in the Navy Yard, fare Island, severel units have been inspecied,
and it has been found thet both the workmanship and the amount oi work
haa not been what wes called for on the job order; and that it was most
un srbunate thet the ship's officers could not have acted as inspectors,
bu: they were rotified that they wers in no wey responsible for the work
dons and that they were not to interfere in any way with it by inspacilon
or otherwise,

Comnander .1c30V.aiN mentioned that the U.3.3. B:ilL, formerly
the S8.5. PRISIDZNT .{eINLSY, had at first been taken over by the Army
end a eontract let for certain work, which work apparently was nect dous,
and altaough he did not know to what exbent, if any, payment had been
mada, ha stated soms of the jobs wers marked 1003 (indication that they
had been completed), whereas inspection by his men gave every evidence

/ that the work was not in fact done. Comzander eGOVERN added that it
mu3t also have been apparent at the time that this contract was let what

| cossiderably more work would have to be performsd than was contracted for,
which placed Bethlehem in & very favorable pesition,

Conmender MeGOVikN cited several examples of oubragecus costs
insurred in reconditioning of the U.3.S, J. FRANKLIN Bill and showed the
arsicles to the investigebing officers. Commander ucGIVARN exprossed
th: velief thet the specifications drawn uvp for the work on the J. FRANKLII
B.i.L were drewn in much too general terms, which resulted in numerovs
leop holes, which preclude the possibility of tying the company down ©o
any specific breaches, and stated that for his own information and re=
cosds, he was planning to photograph examples of inferior equipment and
woricranskip, which he had discovered on the reconditioning Jjob.

THIARVIELS ITH EMPLOYEES OF SUBJECT CO.PANY:

Coufidential Informant BS-l, a steamfitter at the Bethlehem
26l Company Shipbuilding Division, advised that the work in the
sthlehem Steel. Company plant is being serlously impeded and gove the
fallowing as factors contributing tec the situatlon: (L) a lack of treinsd
sucervisors; (2) the bad morale of the vorkmen, including complets mutual
dictrust and lack of cooperation between management and labor; (3) the

W
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plannec slowdown in repair work; anc (4) sabotage, These factors were
gleboreted as followss
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(2) iith reference to the lack of trained supervisors he ad-
vised that the foremen ere not capable directors of the men in
trhat they fail to see that the men have sufficient work laid
bzfore them; that the foremen are really the key men in hiring;
that if o foreman wanbs & particular man to work in his depart-
ment, he tells him to obtain a printed form from the employment
office (which anyone can obiain); that the workmen then files
the application, gets clearance from the vnion and the rest is
up to the foremsan; that after having been given & permit by the
union the workman reports back to the head of a deparitment, who
iz a foreman; that the foremen will then ask the man a series
of questions concerning hils ablllty and experlence and that the
men, since they usually do not have the necessary experisnce,
axaggerate their qualifications--in other words, if one is a
good tallter he will get a journeyman's cerd; if nob, a helper's
card; and that, in his opinlon, thare is evidence of cocllusion
between the foremen and the employment department to bring cer-
tain favored individuzls into the plant. Informent 33-1 mention-
ed that the foremen are getting inexperienced young men into ths
piant in spite of the fect that there are 50,000 applications
among whom are sxperienced men, who, regardless of their age, ars
better than the younger men; that the company does not exercisse
any supervision of the men coming in after they have had clear=
ance from the union, Informant Bs-l gave a case history whore
a foremszn named Henry SCHJARZK eased a young, inexperienced man
named Tony PISA into the plant, Informent Bu=-l explained thai
ths idling in the plant is definitely the fault of the leading
nen; that e leading man will sometimes give a workman a job that
#ill take only ten minutes to do and then disappear for the rea?
of the morning; that time after time men can find nothing %o do
and try to apoear busy by carrying tools around; thaet the alloca~-
tion of work by the.company generally ils so poor that many of
thes men have nothing to do 2ll day; that he has not heard any re=
s07t of supervisors going to ths men and asking them to slowdown,
Informant Bl added that inter-union jurisdictional differencas
setween the individual welders and machinists have complicated
tha problem of planning the work; that although the unions have
aow agreed on how the work should be handled and by whom, there
is still & great deal of difference beilwesn the welders and
nachinists; that where, for instance, a welder is nol avallable
to do a particular small job, the entiyre work is held up until a
[ welder is obtained; that many of the welders have superlority
complexea to the extent that one has to beg them to come and do
3 narticvlar pilece of work. Informant Bi-l mentioned that thers
apa schools for training the young men bub that once a younz mal
- 123 gotten himself a position as a journsynan he will not go o
a school since to do so would reveal his inaxperlence.
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(b) iith reference to the reported bad morale of the worlman,
including complete mutual distrust and lack of cooperation be-
tween management and labor, Informant BS-l advised that the mor-
ale of the workmen at the Bethlehem steel Company is very bad;
that relations between labor and management are extremely poor;
that there is no loyalty to the company and the attitude of the
men seems to be that they are more directly concerned with their
own selfish welfare; that they all have a great fear of the de-
pression which they believe will follow the war and that they
want to get all they can while "the getting 1s good"; and that
the men distrust the management and are afraid to tura in in-

( formation to the management. Informant B3~1 advised that there
arg a great many aliens in the plant, particularly Italians who

| have lied about their citizenship in order to hold their jobs;
that in cases where aliens have become naturalized, no apparent
change in their attitude is noticeable--in other vords, the
fact of naturalization seems to be no test of loyalty. Inform-
ant BS-1 mentioned that there is too much favor being given to
young fellows working at the plant who are draft evaders and
stated, "For example, one of the importent leadingmen in the
plant, an engineer by the name of BUSHICH, has a younger brother,
Bud BUSHICH, who is in his early twenties and who was pushed up
to save his neck from the draft. You will find when this thing
simuers down that the foremen are going to ask for deferment
for a lot of these fellows who have been pushed from helper to
Journeyman in six or eight months."

(e) Vith reference to deliberate slowdown in repair work, In-
formant BS-1 stated that repair vork is handled on a cost-plus
basis, which means that the larger the cost, the greater the
profit; that since the men get greater overtime pay in repair
work, they fight for those assignments; that, for example, the
U.5.5. BELL, a comversion job which has been in the Yard under
repair since a year ago last February, has taken this long a
period to get into service just because it is the purpose of
the union workers and the management to cooperate in running up
costs and getting overtime pay.

(d) iith reference to sabotage, Informant BS-1 advised that
there are two cases which he believes are definitely sabotage
and which are known to him to have occurred in the plant. The
first is a case wherein a large wad of rags had been stuffed
into a pipe; that ordinarily the pipe was not tested before
using and would not have been detected; that that it could have
caused an explosion in the vessel; and that the matter was re-
ported to a Naval inspector, so that the story must be & matter
of record. The second act of sabotaze reported by Informant
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B5-1, who stated that he had previously reported it to tha
Federal Bureau of Investigation, was in connection with the
faulty welding of a pipe which & welder named UAIN.KIGHT had
refused to weld because he felt it would not hold if he follow-
ed hia instructions to machine the weld down to the level of
the pipe so that the weld would nct be noticed; that during
the welding of the pipe by one Frenk BARBARA, a2 man by the
nzme of TRACEY actually hid the pipe from the Naval inspector
that foreman Fred S, AND:RSON is responsible for TRACHEY and
that TRACTZY is "ANDiRSON's stooge!; that during the vork on the
pipe, TRACEY concealed it whenever he had a suspicion the im
apector was around, in fact, had his helper, whose last nems is
XENNY, wateh for the inspector; that after this piecs of pipse
hed been put into the ship, TRACZY had someone take the pipe
out of the ship and bring 1% back te the chop stating, "I'1l
get the follow who turned in that Information; that when the
plece of pips waes brought into the ship, TRACRY was cubting it
with & torch and saild, "Here's one plece they'll never gei!,
Informant B3-1 added thet he was particularly indignant over
this action which he believes was a definite plesce of sabotage,
because afterwards, Foreman ANDERSON recowmended TRAGEY for a
leading man's position. Informant BsS-l advised that in his
opdinion ANDSRSCN delegahed someone to got the pipe and bring
it bsck to the shop; and that the mansgement of the company was
trying to cover up in this matter,
-—_‘——.
Subsequent to the above interview confidentlal Informant BS-1
telerhoned the reporting office to advise that one of his fellow workers
Lad told him that the management of subjeci company had offered a revard
to anyone glving information leading to the discovery of the person who
had given information to Naval Intelligence on the second act of sabo-
taze, namely the faulty welding of the pipe. Informant 331 added that,
although in his opinion it was very possible that the management would
cffer such a reward, it was also possible that others within his de-
partment were anxious to determine his attitude with reference to com=
pleining against conditions within the department.

Confidential Informant BS-2, a shipfitter at Bethlehem Steel
Company, San Francisco, advised that the feeling against the company
among the vorknen at the plant is so strong thai it is possible that
many of the men have lost sight of the effeect their actions might have
cn the country; that, in particular, ths men object to the company
attitude in such matters as the maintainance of a disciplinary smoking
ban 8t a timse when no other Yard in the country banned smoking, and
the laging off of a man for a day as a punishment for losing an identi-
ficetion badze, whereas a fine would not impair production. He addec
that sach of three shifts handling the same particular job often do the
of the preceeding shift;

work differently and tear out or damage the work
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tha% the company is at fault in not provi d.i,n'f propery cocx‘-aiﬂ-ntion o*"
end ipstructicns to the different shifts; that the leadingmsn are no
Ligent in nol giving proper orders to thm follo.\fj.n\‘3 erews as vo whab
¢ iz to be done and so the next crew often has to go shead on ibs
ML.ulahiwb, and that the important thing in becoming a leading
1ies in whom you know rather than in what you know., Informan
':?eu out that the individusl worker cannot hurry because wisrever
hiu work must be coordinated and needs the assistance of a burner or
u=;€ur tha latter are often not available, Informant stated thal in

i3 opinlon Lhc company could materially Jpeuo up production by e~
ph.ﬁning soma of thelir actions end difficulitles to the workmen; that
novi there 1ls absclutely no communication between the company and the

men, and the impression of most of the workmen is that the company is
standing o2f in & cold, disciplinary attitude.
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On April 14, 1942, Mr. Zan Frank FABJAN, L748 - 25th Street,
sSen Prvncisccp Californie, came to the 0ffice of Naval Intelligence,
L.u fth Newal District, and requested an interview, He stated that he

d just quil nis Job at the Turret Lathe Department, No. 2 Shop,

"ﬁ%;eham Steel Campunv, waere he had been employed as a machinist
since December, 1941.. when he had given up his doughnut tusiness
. into national deflense., As to the background for his reasons Tor
Ating, PABRJAN gave the following story:

’
wl

He stated that the first day he went to worlk, while he was
ergaged in setting up machlines, one ddward SCHULTZ, who is now leader-
wen sald to him "This is going to last a long time, no need %o hurry';
thet later he and SCHULTZ went to the Turret Lathe Department where a

izny was employaed by the name of Leo MAKRCHE, = leaderman who would 0.K.
ik unacceptable to the Navy; that MARCHE aied a week prior to this
:'..r terview and therefore ths faulty work will doubtless be blamed on
the other workmen, in fact, that he (FABJAN) has been blamed saveral
times himself, FABJAN addad that after brand new eighieen foot Turret
Lzthas startad
tely brealcing them and so he reported ths matter to the e
ol lnvmstigshfons FPLBJAN 3tated that the head superintendent, Twrrei
Lithe Departmeat, is named McDONALD, who is over SCHULTZ, the leader-
ol (Y and LnaJ any man who 1s not a member of the eclique or a man who
rrns oub oo much work doassn't stay very long in the department; that
ir bis opinicn, McDOMALD is all right but is dependsnt upon SCHULTZ,
e La hiring a clique of loafers, many of whem are formsr employees
of the American Can GCompany; that for example, an Italian by the nanmo
JONUIE, on No. 7 turret turns out one-fifth of the work of an

doral Bure
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average worker bub gets away with it because he 18 a d of SCHULTE

2 ] " . . - 14 .

i/ BJaN stated that 1 o was quitting beceuse he was blamed for somsthing
ot, he did not do and that in his opinion he wes blamed bacause vhe

ULTZ elique suspected that he was {rc’rp? to turn them in; and that

shed at he had not openly objected to their activity. ir.

1 bresking down it seemed to him that someons was dellver-

il
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FABJAN stated that SCHULTZ Yabticks uvp for Germany' and 1s gathering

| pro~lerman friends into the department; that SCHULTZ is daliberately

seelling and a3 an example, FABJAN stated that JONNIE, who works on
Ne. 7 turret in machine shop o, 2, was scated by a small twrret ubhen
there was no work oa the machine when he told FABJAN "I'1l'show you
something=-hera 1s the wey you do it: ULhen th: boss comas around al-
“hough you are not doing anything, lkeep the machine running, thel is
all that ls ilmportent." Mr., FABJAN added that there 1s plenty of work
to do in his department and no shortage of material; and that the
Naval lnzpactor condemned lorty percent of the work turned out in the
Turret Lathe Depasrtment, and thait although he does not know what the
avarege is in other yards, from hls personal experience, hie believes
that msherial should be around elghty percent satisfectory.

& confidential Informant, BS~3, called a®t the District In-
walligence Mifice on April 18, 1942, to report three instances of
conduet at the Bethlehem 3teel Company plant which he belleved to te
dstrimsntal t{c the interests of the Navy. Informant stated that he hed
8. conwersation with Lewls DURKEE, formerly in the personnzl department
at Bethlsehem 3teel Company and now employed at a new plant located in
S2i18alito, the name of which he did not know, in which ir. DURKEE told
the informant that a man employed as an improver in the 3Bsthlehem plant
wos cfiared a better job 28 a leaderman abt idoore Dry Lock Company;
that this man had a deferred classification in the draft, end that he
was informed by the Bsthlehem officials that if he left Bathlehem to
aceapt the other jo», the Navy would withdraw the request for defer-
ment previously mada in his behalf, and he would be lnducted into mili-
tary service bafore he could accept the new job with loore Ury Dock
Conpany .

Informent BS-3 alsc sbtated that the nen al the Bethlehem
plant are constantly being informed that if they loaf on the job, that
thay will be fired by the Navy, and thalt the impression is created
anongst the workmen that the only agency which discharges workmen is
the Havy. The informant seid that this lmpression appeairs purposely
tc e crsated by the plant officials,

Informant BS-3 alse cited an instance of what he termed a
tynical lack of cooperation between those in cherge of plant facllities
and thoss who are employed on work for the Hawy. He sald thet he had
accagion to go to; the #2 warehouse of the Basthlehem plant, which is
coronly known as the Navy warehouse, for s certain type of bolt which
he needad ln his voel; that thls warehouse did not have the materiai
he needed and he was sent %o what is called the unlon warehouse; that
thz man in cherge of the unlon warehouse refused to assisi him, and
told him that the Navy is bullding the boats and, tharefore, it wes up
to the Navy to supply the necessary materials, and that the unicn ware-
hoase is concerned only with repairs.

The TBI was made cognizant of the sbove information.
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INTELVIEG WITH SUBJSCT CAPANY'S MANAGEMENT WAPROSANTATIVI:

lir, Julian F, ARNTZ, Personnel ifanager, Bethlehem Steel Co.,
San [rinecisco, stuted that although a slowdown exisis, it resulis £
concivions beyond the control of the management and mostly from lagk of
aveilazle trained men; that {he slowdown is largely the fault of the
governrental idealists who made impractical reguirements for the trcin=
ing of workmen, such as requiring 5C% of indusitrial trainees to come
{rom CCC and 1PA rolls, i, AHNTZ advised that the unions are self-
confessedly Yout to get" Bethlehem, that the management is very feir in
%3 labor relations point of view, and operates under the two guﬁding
prineiples, "Iu it fair?® and "Is At right?® dr. ARNTZ added that mo
of the company s difflculiies ars nmersly growling palns which time aud
axoerieonce will curs, and advissed that the Federal Bureau of Investiga-
tion (hs nemed Agents MAYWR, SULLIVAN, and MURRAY) could provids ade-
quate information. Hs added that the Faederal Bureau of Investigalion
haa been active in the plant, has probatly had and may still have undei-
cover agents in the yard, and has & large number of informsnts among
the esmployeas. ifr. ARNTZ was outwardly cooperative and mentioned thet
mo3t reports of itrouble in the yerd ere oral and that generally no
written reorte are made.

Subsaquent Lo the gbove interview, ki NTZ advised that a
:ouple of things had happened in the yard nhiun madn him suspicicus,
and sugzasted that posaibly the Navy or the Federal Buresu of Investi-
Lu,tan night put an informant with the gang doing the work. The first
;arrence which aroused iir. ARNTYZ' suspiclon was concerning the moving
of sizhts which had been set up in order to enable the boring of the
hols for the stern propeller shaft of dastroyers to be done aceukutely,
Hr, AHNTZ advised that on two occesions the sights were moved aboub 3/8
of an inch and had the drilling proceseded, it would have caused con-
sidsrable loss to thelr company as well as delay in getting the ship
into ths water; that the company suspecta that the siphts were moved

gonebimz during the night by someone unknown.

The second occurrence which Mr, ARNTZ reported was in connec-
tion with the launching of the GANSIVOORT at &:30 A.i. on Saturday,
Aprll 1L, vherein someone had replaced full ascetylene tanks with emply
oned. dr. ARNTZ advised that prlor to a launching, full tenks of
acatylene gas are installed for the use of the burners cubtting the
platas, which is the final release of tension permitting the shlip to
sl.da cdown the ways; that on April 11, in meking a final check, it was
found that both of the acetylene tenks were elmost empty and that
apparsnily during “he night someons had removed the full tanks aud re-
pl;:gi them with the empty ones., ., ARNTZ added that had this not bsen
diseovered, it might have caused a dslay in launching or caused one side
cif uwaz ship %o be relsassd and the other to be held fast, thereby
pon3ibly causing dansge to the hull.
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The reporving office filee comtaln o addidionsl pertindd
information which has not been referred to the San Francisco TField
Qflce of the Fedsral Bureau of Invesbtigation.
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NAVY DSPART.AZNT
Office of the Chief of MNavel OUperations
WASHINGTON

Cp=16-B=T '

P8-1/Qi4/Beth.SB.Co.

RASTRICT.D April 24, 1942
Seriel lo. 529716

FROM: The Director of Naval Intelligence,
TO 3 Distriet Intelligence Officer,
Twelfth Naval District.
SUBJLCT: Interference with Production, Bsthlehem Ship-
building Corp., San Francisco, California.
dnclosure: . (A) Federal Bureau of Investigatien :lemorandum,
same Subject, April 17, 1942,
1. There is enclosed herewith a copy of & memoran-

dum submitted to this office by the Federal Bureau of Investi-
gation reflecting information received from a confidential
gourcs relating %o interference with production at the 3ethle~
hem Shipbuilding Corporation, sam Francisco, California,

2. The information furnished by the informant has

not been evaluated or verified and is bteing brought to your
attention for whatever actlon-you may deem appropriate.

vallace 8. lLharton,
By direction

(inclosure A )
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April 17, 1942

A confidential informant employed at the Bethlehem Shipbuilding
Corporation, San Francisco, California, has furnished the following in-
formation relating to interference with production at thet company.

The informant advised that men are belng hired and placed unon
the pay rolls when there is not sufficient work to be done by the men
already on the rolls, He states that the shipyard ls working at cepacity
-at the present time so that it is not felt these men were employad in
anticipation of new orders,

One of the most ocutstending instences of gross waste of time
and money is to be noticed in the welding trade, according to the in-
formant, He believes that there is collusion on the part of a man named
Cotton, first name unknown, who is head of the ship fitting depariment;
also one Rob .allace, Cotton's assistant: and one Tony CGragorio, who
operates a welding school. Inexperienced welders just out of Gragorio's
school are employed to replace the more experienced men who are then
given less important work or discharged, according to the informant.

The informant advises that the setup of the welding depariment
is as follows: A man by the name of Taylor is in charge and directly
under him is a man named Calhoon. MHesponsible to Calhoon is a man by
the name of .Jdwards who i3 in charge of the hisden Yard, and 2 man by
the name of licieil, who is in charge of the Union Yard, Gragorio is
superintendent of welders in the Union Yard and there are at present
approximately 1,434 welders employed on the entire job. Poor welding
nas been observed on a great deal of the welding which is used in the
conatruction of vitael perts of the ships. These parts include the stern
tubes and the stern tube rings. .hen the poor welds have been cul open
great quantities of flux and other foreign substances have bgen observed.
The stern tubes serve practically the same purpose as a housing shaft and
are subject to great strain. The rings mentioned above are also subject
to greab strain aa these rings fit around the shafta.

The informent states that one of the welders named Raiph
Castellano, No. 5C170L, has consistently turned out inferlor workman—
ship and all attempts to have him removed from the job have proven frult-
less. Castellano did some of the welding on the port stern tubes for
ship No. 92 which is a destroyer, and it was found when attempting to
£it these tubes into the ship that they were tco long and protruded,
necessitating having them removed and cut off. The tubes wers also
found to be irregular, causing them to buckle and drag against the shaft,

which also had to be corrected,

The keels for No. 3 ship were all under a roof and could be
vorked on during any type of weather, but during the lasty rainy spell,
the informant states that practically all of the welders were sent home.

(sinclosure A )



He furnished an exampls of the manner in vhich work is made %o
keep men busy or apparently busy. He staied that cne of the gun wounit-
ings on ship No, 66, which is also a destroyer, has been placed in
noaition three times end has been telken up thres times. Lach tizme that
the mounting was placed in positlen, it was welded and vhen it was re-
moved, the previous weld had to be chipped and burned awsy.

It was also zscertained from the informant that the weldsrs
are paid by the day or hour and then in addition, recelve a certain
bonuz per foot for walding in excess of a certain requirement. He stated
that in this wey, work that has been welded is chipped cut and then re-
weldad to make viork for another orew. '

The informant stated that on one occasion, 200 floor plates
were rejscted because of poor welding, ,

Considerable walding is done on the avxiliary exhausi fittings
which are attached to the low pressure weter tanks. The auxiliary ex-
haust fittings are tested along with the tanks after they have been
attachad and are testecd to stand 150 pounds pressure. ihen the water
is in the tanks and the maximum testing pressure reached, the informsnt
states that frequently weter runs out of the tanks and Jjoints which have
bean wolded te the awxiliary fitting "just like coming through a sieve."

411 of the auxiliery exhaust fittings are msde from the szae
set of plans and do not vary, bubt the informant has noted that no wwo
fittings have been made alike and that they &ll require & considsreble
amount of twisting and refitting before the necessary fixtures atiached
to them will connect with thoee on the low pressure tanks,

The informant advised that when pleces are tacked, in order io
hold them in place while belng inserted in the ship, the tacking should
be done in such e menner that the pisce will be securely fastened,
However, he stated that tacking is done in such an inferior manner that
the alightest jar will break it loose, necessitating that the piscs be
removed from the ship or position in order o be retacked.

The informant stated that the scoops which ere used on the
ghips reguire very cereful welding, but are being done in such a slip-
shod merner that new material was reguired befors they could bs acvcepted
by the Navy Inspectors. The normal time to finish a scoop should be
about four days, but the ones compleled to date have taken approximately
ona month, not because there was consistent work being done on thea,
but because they were shunted around from plece to place.

The informant stabed that he belisves there is some sort of
g2n, agreement between the yerd inspectors and those who do the welding,
beecause he has observed in many instances that the yard inspector has
ecaused work to be done over when il was not nscessary, and in other
cases, the yard inspector will do everything he can to pass the nork

Inspectors because of poor workmanship., The informant
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believes that if the yard inspectors were eilmin

ed, [2galc Fo3a
through the yard ot a much faster rate than b aressnt,

Searce and expensive material is placed at the disposal of
men having only two or three weeks' schooling, and the informant stated
that this resulss in a needless waste of material, For exampls, he
stahed that on severzl occasions, material for the sounding tuoss has
bean cub toa short for the requirements, resuliing in a waste of this
mabaviel,

He advised that connections which have been welded to join the
stop ringe and the gulde bavs in the sounding tubes have been done very
poorly and will rosult in salt water seepinz vup past the joint thet has
besn made, He poinbed out thab the welding on ships No, 93 and 24 is
parbicuvlarly bad,

He further stated that one materizl which is expensive and hard
to gst ab the present time is chrome steel, and that several tons of
stainleds steel ave covered up in the weter behind one of the warehouses
in the Ri.sden Yard. He doos not know who put the steel there nor for
vhat purpose it is belng hidden.

The informant has noticed in a shed, material which vas ln-
sended for the amuwnition hoists of destroysrs. He further observed that
the necessary hoists have already been mede. The saterial that is to be
usad for these hoists 1s reported to be of a special btype and when an
smployee inquired as to why the material was still on hand, albthough the
hoists were already made up, this employee was bold to forgzet avont the
mather.

4 noticeable amount of friction exists in the material Ce=
partment, thus slowing down the work. The informant steted that thie
“riction extends to practicslly all the departments of the yurd and that
there is little 1f any cooperation in getting work from one department
to anothar, He stated that there have been several cases wherein the
naterial department will produce orders and parts for ordsrs not cn hand
snd when the work is urgently needed, the material department will re-
"uza bho axeeute the worli necessary.

The informant etbtributes one of the greatest hindrances to
she propsr handling of the work to the lack of trailers and "jitneys."
He estimated that there is at least 5000 per day loat due o tho fact
~hat there is not a sufficient number of the trailers to handle the
sork that is presently goimg on in the yards. He stated that men had

an forsed to stand idle for half a day waiting for sertaln pisces 1o
rougnt to one section of the yard from another., The lack of proper
pment to adequately handle the work in the yard also rgsmlts in
spts and material beinz mispiaced so that several deya will pass belore

ia parts that were on thelr way from one section to snother will
finelly reach the original destlnation. Tre informeat belioves that i
nyv caszs, maberial hes been deliberately misplaced so that there Wi
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111 cases where the missing work has turned up iu the scrap p
that if it had not been claimed in time, would have resulied in iis
o ,r TOWD AWRY , neucusi@ating a duplicaticn of work im order to re-

e to hold up portions of the work. He stated thai he knous
r
»

The i
ivistiansen or Christié nacu, is not qpalli‘"d.
'*c:d upon him, Christiansen allegedly hes
s3ible responsibiliiy ﬂhtﬂ ouﬂstlon ed by
problems arising in the construction of ihe shi

he va;vouu

Ship No. 66 was -launched in November and as stated meW+

o destroyer. The informant alleged that the first water dralnage

wnhole cover oie,,u require in the specificalions that uqav be m
al e

gpecial stud of ¢la aq "?” ;toc? stﬂel COﬂWuﬂ ,uenk teael was
oF

'\.s

vileh the informant st
rreat o atrain is pU£Cmd upom them dhlLe tlfnh@ﬂidg them down at s2a.
shuds in the after tanks of No, 67 are also made of common stock,

Leeording bo the informant the template which is used for
subting out the transverses which will be used in the constructicn of
g 21.00" ¢lass of destroyer now under way ab the yard, requires a
visce of mebal o be welded to the transversd This welcing
uired to be on the port side, The informant be 35 that some-
along in the designing of the plans for thess a miscaleu-
was made which now necessitates this exitra welting In crce:x to

full undsratanding of the work that this will vequxre:
'?yﬁd out that there are 730 transverses in sach ship :

en ships to be constructed.
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T4 should be remembered that all the above staie
“he expressions of the informant and have pot been eveluated oI
¥y this Bureau.
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