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From: Commander, Naval Intelligence Command
Tos Chief of Naval Reserve ‘

Bubds Reserve Bupport for the Naval Investigative
Service

Eael: (1) Schedule of Port Security Vulnerability Burveys

1, The Naval Investigative Service is engaged in a gerias
of Port Basgurity Vulnerability Surveys. The ports to be
gurveved and the dates tentatively planned for the surveys
are listed in enclosure (L), ‘

2, The Director, Naval Investigative Service has veguested
ghat personnel from NIS-designated reserve units be assigned
ACDUTRA o support this survey program. It is envisaged
that these personnel {%xaﬁ@rahiy LODR and senior) will
participate actively with Neval Investigative Service Head-
gquarters (NISHQ) personnel in the planning and conduct of
the surveys. Following the complation of each survey the
reservist involved would supervise the preparation of the
final report by his parent wnlt.

3, In time, as NiS-dedicated reserve units gain experience
in the conduct of port security surveys and the pompl lation
of follow-on reporis, reserve personnel would be able to
schadule and conduct studies without the participation of
HISHQ personnel and would play an inoreaslngly important

- role in the maintenance of the program,

4, It iz reguested that the Dirvector of Waval Reserve
Tntelligence Program be given the rxesponsibility of assigning
appropriate reserve intelligence uniks to provide ACDUTRA
officers for each of the listed surveys. In addition the

units should be tasked to compile the final reports within

two months of the survey completion date and to prepare theiw
personnel to assume the vesponsibilities listed in paragraph

3, KIS action officer for this project is CDR Thomas A. BROOKS,
UBN, who can be contacted by calling autovon 221-9116/7 or by
comverelal telephone 202-325-9116/7.
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5. This project provides an excellent opportunity fox
Reserve Intelligence Units to demonstrate their capabilities

and vnlua to the operating forces,

o

C. N. CONGER
By direction

Copy to:

~ DIRNIB

- DNRIP o
CINCLANTRFIZ N-2
CINCPAVFLT N-2

All RIACS

All RIPOs ‘ -
All NIS Remerve Units
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