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or ome time n ,, , I ha,e be n articu lating th 

n1i ," i n in term or ur three n w op rati nal 

g al r r the agenc : pre, en ting t rrori 111, protecting 

: cret , and reducing the impact r crime, or " PPR" 

r r ·h rt . I am, ry happ to report that we hav 1110 ed 

into Pha ' e 11 r ur trat gic planning proce , a cru-

ial element r the trat g ar laid into place. 

Right n \\, we'r implementing the program plan 

f r a h Cthe perati nal goa l . Th plan fle h out 

th "a · and mean nece ary t accompli h the goa l . 

ur initial mpha i ha be non ur number one goal, 

pr , nting t rr ri m, and thi edition of the Bulletin 

f u n that g al. 

" hift from P , rPoint to reality, we are 

mo, ing per onn I and dedicating re ource to imple

ment PPR. Th ount rterrori m Directorate ha ettled 

int ne,, I r n , ated pac on the econd deck at 

H adquart r , and in December, we began con true

ti n f the ne,, ultiple Threat lert enter (MTA ) 

on th third de k. E, n ithout nev pace and com-

muni ati n gear, th MT i getting compliment 

fr 111 th fleet and ha e, en attracted the attention of 

th Pre ident' Foreign Int llig nee dvi ory Board . 

In additi n to the trategic planning proce , 

ha b en pur uing a complementary modernization ini

tiati, for near! a year. Our odemization Team put 

tog ther a great product that , a ub equently reaf

firmed b two ind pendent entitie : the a al In pee

tor eneral and the nder ecretary of the avy' Zero

Ba ed Re, ie, (ZBR) t am. The e tudie ha e con-

i tant Director for ommunications 
Thoma F. Hou ton 

Bull tin Editor 
Larry Jack on 

Bulletin De ign & Layout 
Janet Reynold 

ontributing Writer 
Barbara hupe 

firmed what you in the field have known for some time

our infra tructure is antiquated and inhibits our ability 

to complete our mission . 

The ZBR, however, went beyond merely examin

ing the Cl infra tructure; it assessed the roles and 

mi ion of the entire agency. After an intensive re

view, an independent contractor hired by the avy Staff 

validated CI 'ro le and mission , noting that the "op

erational avy and Marine Corp [are] generally com

plimentary about IS." Based on the conclusions of 

the ZBR, the Department of the avy i in the proce s 

of ub tantially increasing CI 'funding in fi cal year 

2004. Part of thi money will be used to improve our 

communications and information technology infra truc

ture, while the re twill be u ed to make other upgrade 

nece ary to effectively carry out our operational goal . 

The e are challenging time , but we ' re meeting the 

challenges head on . Together, we're making signifi

cant contribution to the war on terrori m, and I com

mend everyone on their dedication and hard work. 

»-~~ 
David L. Brant 

The Bulletin is your tool for exchanging 

infonnation, and your input i essential. 

Please fee l free to contact me at: 

(202) 433- 829 (office) 
(202) 433-0904 (fax) 

LBJackson c, ncis.navy.mil 

There 1, a need for enha ncin g com111un 1ca t1 ons bel\\ een Headquarters and the field elements of the Na, al Criminal_ Im estigati, e 

er- 1~e ( I ). We satisfy thi, need and increase our cffect1, eness 111 sen ing the Department of the a, ) b) ele,ct1, el) publishing 

information of 1nterc t to the members of the Cl . Th 1, 811l/e1111 is intended for use b) all members ol Cl . 



For decades, the Naval Criminal Inve tigative 
Service (NCIS) has investigated crime and conducted 
counterintelligence for the avy and Marine Corps. 
Commanding officers have come to expect that CIS 
wi ll respond to the scene of a crime or act of espio
nage, conduct an investigation, and go away. This 
responsive posture is the classic law enforcement 
model , and it is outdated. 

The threat of terrorism represents a c lear and 
present danger to Americans- one that many wou ld 
have cons idered unthinkable just 18 months ago. 
Today it is a particularly acute reality to those who 
visibly represent the Un ited States and its military 
forces at home and abroad. Any service member, re
gardless of rank, can be the target of a tenorist or 
spy just by virtue of membership in the military. 

The devastating assaults on the USS COLE, the 
World Trade Center and the Pentagon have demon
strated that simply responding isn ' t enough. A Chief 
of Naval Operations Vern C lark says, "We ca n' t af
ford to keep shooting behind the duck. " Protecting 
the fleet, both in homepoti and overseas, requires a 
revi sed model- one that is more proactive than re
active. 

Preventing Terrorism 

The number one goa l of NCIS is to prevent ter
rorism and other hostile acts against Department of 
the Navy (DON) forces and installations. The premise 
is simple and direct: the operational readiness of DON 
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force i vital to the national ecurity of the nited 
tate . C IS can best contribute to that readin 

by conducting offen i e operation to di rupt t rr r
ism, and by enhancing th D partm nt' d fi n i\' 
po ture. 

Cl accompli he the trat gi g al of pr \' nt
ing tenorism through fi e op rational trat gi : 

I) Disrupting tenori t activity t liminat r 
minimiz the thr at; 

2) haring infom1ation to enhan detenen 
and pre enti n; 

3) lnflu ncing acti iti and upport ffi rt t 
maximize DO ecurity; 

4) Hardening target b id ntifying and fixing 
securi ty w akn 

5) Maintaining a high-quality im tigati\ r -
pon e. 

Under the e ft e p rational goal fall a \\ ide 
range of activitie in uppo1i f pr gram d ign d to 
prevent ten·ori m and protect U. . a and larin 

orps as e t . The e act i iti , ndu ted on behalf 
of the e reta1y of the a , in lud id nti f) ing crimi
nal and inte lli g nc threat , rdinati n ,, ith la,, en
forcement co unterpart , inforrnati n -haring ,, ith 
Department of Defcn e (D D) , federal, state. and 
loca l law enforcem nt agencie , a ' e " ing, monit w
ing, and reporting on the ulnerabilit ol' critical as-



~ct~ an i an) threats to these a. set , and a rull range 

or liaison a ' ti, itics de. ign d t deter and mitigate 

threats tt na, al operation . 

trnt gy I: Di rupting T rrori t cti itie 

In 111<11 \\ a , the bu ine or countering ter

rori mi anal g u to c untering foreign intelligence 

organizati n during the Id War. While the mili 

ta1 might n t be fi ghting a h t \ ar, th un een wa r 

betw en r reign int lligen and . . ounterintel

ligen en \ r c a II potential enemy in~ rma

ti n mu t b c II cted, e aluat d, and di eminated 

that appr priat a ti n can b initiated. 

Tr diti nal counte1intelligence trength - trong 

ti \ ith la\ ni rcem nt and counterint llig nee 

ag n i in th . . and o er a , ource n twork , 

II ting and a ing human intelligence- pro-

vid th ba i for many of I ' operation to 

di mpt ten ri m. The e operation focus on tier 0-

4 tenori t group or on local group that po ea sig

nifi ant tlu· at to DO force or in tallation . Pre

emptiv operation can be directed again tall lev

el of tenori t organizations and are de igned to 

·ploit, akne , di rupt activitie , map affilia-

tion and upport infrastructure, and expose po -

ible urv ii lance of DO per onnel or location . 

Ha ing a ecure fence line i important, but once 

the enem i in the entry' iew, they are already 

conducting operation , and\ e have lo t the oppor

tunity to intercept them during the planning tage . 

To that end, I i building an increa ed capabi l

ity to detect en my "mo ement" beyond the ba e 

fence line. While thi i n 'ta new concept for over-

ea in tallation , the ingular focu on tenorist 

group within the nited tat s repre ent a radi

cal hift for the agency. 

I field office run low- le el ource opera

tion to col lect human intelligence, re iew every u -

piciou incid nt and pur ue all viab le investigative 

lead to re ol e them . When information i poten

tially actionable, th field office di eminate it through

out I to bring all rel ant re ource to bear on 

th i ue. 

trateg 2: haring Information 

In today ' complex operating en ironment, the 
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"As five 'suspicious-looking' men 

unloaded a submersible craft from a 

truck into the waters near Bremerton 

Naval Base, Wash., local police and 

Naval Criminal Investigative Service 

agents converged. 

A concerned citizen spotted the 
men at about 4:30 p.m. Nov. 

4 and immediately 
called authorities. 

The men ref used to 
. identify themselves to lo

-,;' cal police, but when NCIS 

~ _ agents arrived, they identified 

1 

themselves as Navy SEALs .... 

/S]imilar such /reports] have paid off, 
officials said.... There are two ongo

ing investigations resulting from such 
reports in the northwest region of 

NCIS .... " 

Navy Times, November 25, 2002 

traditional distinction among te1Torism, fore ign intel

li gence operations, and criminal activitie are blur

ring. What appear to be a simple crime, ay the theft 

of an ID card machine, may actua lly be a precur or 

to action by terrori t or a foreign intelligence er

vice . Criminal act iviti e , uch as muggling, may in 

fact be funding tenorist organizations. In uch an 

environment, infonnation cannot be compartmental

ized, yet the beer vo lume of information precludes 

simply sharing every bit of it with the fleet. 
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To addre s this fleet concern, C lS created the 
Multiple Threat lert Center. Manned aro und the 
clock, the MT C is a centra lized co llection, fu sion , 
analy i , and dis emination platform to produce intel
ligence that infonns both the fleet and ClS antiter
rorism operation . It provide indications and warn
ings of possible te1TOrist activity to the fleet , as well 
a other law enforcement and intelligence organiza
tion . In every case, the goa l is to get a much useable 
infonnation to the end recipient as they are cleared to 
have. This means providing highly cla ified info1ma
tion to operational commanders and unclassified but 
informative infotmation to those who need it. From 
operational commander to gate guard, everyone gets 
the appropriate inforn1ation . 

Resident within the MTAC are analysts and 
agents with the knowledge, tools , and expertise to 
assess information from open sources, national intel
ligence agencies, and law enforcement organizations. 
This information can then be fused with information 
about Navy and Marine Corps operations and vul
nerabilities to generate predictive analyses. These 
analyses enable unit commanders to establish the 
maximum force protection measures when most nec
essary, while conserving resources whenever pos
sible. 

MTAC current intelligence products on terror
ism are disseminated via dedicated Address Indica
tor Groups (AIGs) down to the unit level and to spe
cific units as the situation dictates. All MTAC ana
lytical products and NCIS Threat Assessments are 
available on Intelink on the NCIS homepage for ac
cess by other Navy, DOD, and intelligence commu
nity consumers. The MTAC also provides terrori sm 
briefs for battle groups and amphibious ready groups 
prior to deployment. The briefs contain an overview 
of the terrorist threat in the deployment region and 
an update on terrorist tactics and weapon , and are 
tailored to meet the individual needs of each deploy
ing group. Blue Dart (UN CLAS, Operational Imme
diate) messages are generated for imminent threats . 

To ensure that DON benefits from the cross pol
lination among federa l law enforcement agencies, 
NCIS details senior special agents to Joint Terrori m 
Task Force offices throughout the U.S ., with a focu 
on the fleet concentration areas. These ta k forces , 
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spon ored by the Federal Bureau of In tigation 
(FBI), are compri ed of local repre entati e from 
federa l, tate, and local law enforc ment. They hare 
and act on in formation, re lying on the uniqu kill 
and in ve tigative pecialtie of the participating orga
niza ti on to en ure that no potential threat goe un
checked. 

Strategy 3: Maximizing DO ecurity 

In many ca e , action to impro e ecurity are 
beyond the purview of J . In the e in tance , 

r -
/ NCJS, in 
concert with 
the FBI, 

arranged for Norfolk, Va. to he the 
latest venue for a pilot program 
known as the "Law Enforcement 
Information Sharing Project." The 
first project, already underway in 

St. Louis, Mo., which 
shares law enforce
ment/investigative 
information among 
local, state, and 

~ 1 federal law enforce
.l!!!!IJ!!'7 ment agencies, has had 

promising initial results. Once 
fully matured, this program has the 
potential to provide NCIS with 
timely information that Fleet Force 
Protection planners may use to craji 
appropriate responses and force 

protection 
measures. 



IS must int1ucncc another organizati n, uch a a 

command, Cl 11tra le r, or other go ernmcnt ag ncy, 

to tak.c actic 11 . 

er C\.ample, alter eptember I Ith
, I agen t 

notic d ' ect11it) , ulnerabilitic at multiple general a ia

ti 11 airp 1t in the, icinity r an Di g , alif. !early 

th e urit) f the e fa iliti i n t, ithin th juri -

dicti n r I , et until th , eakne w re hared 

up, there ,,a a ignificant thr at I naval hip , per-

nn I, and in tallati n . I notified the g ern-

m nt nti re p n ible fi r ecurity al th airport f 

th p t ntial dang r , but, a told that the problem 

outd not b addre ed imm diatel . I th n 

,, rked with th other ag nc to u e 

mitigat th thr at until the agenc could bring it wn 

r our to b ar. 

trateg , 4: Hardening the Target 

Th , ide pr ad a ai lability of ophi ticated ex

plo i e , ,,. apon and intelligence gathering y tern 

provide e en the malte t countrie , narcotic traf

fick r , and guerrilla or terrori t group with ignifi-

ant apabiliti to inflict harm on operational avy 

and Marine orp element . To fight effecti ely, a 

command r mu t know hi trengths and ulnerabili

tie . 1 a i t the fleet by pro iding vu lnerability 

a in tallations and foreign 

of ca l I. 

Integrated vulnerability as e ment identify for 

ba e commander ,,, eakne es that could be exploited 

b terrori t and ugge t option that may eliminate 

or mitigate tho e vulnerabilitie . A typical a e ment 

will: 
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Validate and update the local threat assess

ment, 

Review antiterrori m/ force protection (AT/ 

FP) plan , 

Determine the effectiveness of AT/FP train

ing program , 

es the physical ecurity of mission criti

ca l resources and fac ilitie , 

Ana lyze the threat information, collection, and 

di em ination process, 

Identify any shortfalls that preclude or limit 

execution of the AT/FP Plan, 

A e critical infrastructure to ensure con

tinuous mission essential operations, 

Conduct a crisis management exercise to 

validate the AT/FP plan, and 

Make recommendation for improvements. 

Accurate assessment of fore ign port security is 

an increasingly ital part of the CIS mission. Be

fore the attack on the U S Cole in October of 2000, 

over eas a e ment were conducted only in a lim

ited number of ports and on ly when there wa reason 

Imagine this scenario: a terrorist 

phones in a bomb threat to a base. All 

of the base leadership and critical re

sponse personnel muster in the crisis 

response center, when a propane tank 

adjacent to the building explodes, caus

ing the building to collapse. A recent 

vulnerability assessment at a base in 

the western U.S. found such a scenario 

to be quite plausible, given the close 

proximity of an above-ground propane 

tank to the base crisis center. The base, 

which has addressed 85% of the noted 

vulnerabilities, is examining alterna

tives for the tank. 
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for concern. ow all commercia l ports entered by 
U.S. avy hips, a well as airport u ed by DO 
aircraft, are a essed. 

These asse sment , referred to a Airfield and 
Port Integrated Vulnerabi lity e sment ( IV 
PIVA), are conducted on a periodic basis, we ll be
fore U.S. avy ship and planes arrive. They pro
vide commanders an eva luation of the tatic force 
protection po ture of the airfield or port. A typ ical 

In March 2002, U.S.S. Theodore Roosevelt (CVN 71) 
made a high-profile visit to the port of Marseille, France. 
Yet this historic visit-the first time a nuclear-powered 
American aircraft carrier docked pierside in France-almost 
didn't happen. 

Tensions were running high, since TR would be the 
first U.S. carrier portcall in Europe after the events of Sep
tember 11,200 I. French and U.S. security forces had taken 
all possible precautions and Navy authorities gave the go
ahead for the visit. Yet the morning ofTR's arrival, con
trary to predictions by French police services, the 
dockworkers decided to demonstrate. 

When the people who support such a major visit ar
rived at the port entrance, they found the gates chained 
closed with lines of angry dockworkers behind them. Soon 
the demonstrators began to burn tires, while rental car 
agents, tour guides, husbanding agents, vendors, and se
curity personnel watched helplessly through the fence as 
the ship made its final approach. 

Aboard the ship, the crew saw throngs of people, smoke 
coming from the gates, and a pier devoid of the normal 
support services. It didn't look inviting. Fortunately, Spe
cial Agent Dwight Clayton, the NCIS referent based in 
Marseille since 1997, was working his network, while keep
ing Navy authorities in Washington, DC apprised. Clayton 
soon arranged for a French Navy zodiac to take him to the 
aircraft carrier via the commercial shipping channel. Drip
ping wet from the ride, Clayton was able to brief the situa
tion, allay the Commanding Officer's concerns, and enable 
the ship to have a very successful port call. 

report contains an evaluation of the securi ty forces, 
and identifies weaknesses associated with the con
figuration of the port and airfield fac ilities, surround
ing terrain , host nation agreements, and U.S. security 
measures allowed by the host nation. It al so contains 
recommended securi ty measures to be used during 
all force protecti on conditions with engineering draw
ings and narrati ves describing how to employ mea-
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ure and where and h w the re our e (barrier , 
fencing, li ght , etc.) can be obtained and p itioned. 
The as e m nt al o add re e h re and water ide 
securi ty threat and mitigating mea ure ( wimm r , 
fast boa t, limpet mine , etc.). 

For many year , a hip i it t a for ign p rt ha 
been a complicated dip! matic, na igati nal , and lo
gi tical evolution. inc the attack on th I , it i 
also a complicated force protecti n e olution. I 
often deploy agent to the p rt of call well in ad
vance of the hip' arri al.Theyw rkwithho t-na
tion law enforcement to a certain hat, if an , ter
rorist or criminal element might thr at nth hip or 
crew and e aluat the ri k a ciated ith th 
threat. Ba ed upon information from thi pr -arri al 
lia ison, the ommanding Officer can make the be t
inforn1ed deci ion on wh th r to enter p rt. 

Strategy 5: Responding Rapid! 

In those case where pre ention fa il 
get the ri ght per onnel to proce a crime cene a 
soon as pos ible. Getting to th cen quick] i cnt1-
cal because so much e id enc can b lo t if th n 
isn' t properly ecured and in tigati e lead rapid! 
pursued. A cene that i contaminated- \ h th r in
advertently or intentiona lly an compr m1 future 
pro ecution . 

Because CI per onn I are tation d o r a , 
they are able to re pond mor rapid! to terrori t inci
dents out ide the ni ted tate than mo t oth r . . 
law enforcement agenc i . CI \ a th fir t r 
among the first federal law enforcem nt on c ne at 
the Khobar Tower bombing in audi rabia, th 
embas y bombing in airobi, K n a, th I 
bombing, the recent bombing f th Fr n h tank r 
Limburg off Yemen, th h oting f tw ari n in 
Kuwa it, and the bombing in Z mboanga, Philippine . 
[see story, page 16.] 

Sovereign nati n d n t ha 
their country, even wh n . . per onn I ma 
been injured or kill d th re. ach rapid d pl 
require coordination with .. and fo r ign g rn
ments to en ure that I p r onnel \ ill ha, a,_ 
ces to the crime scene, witne e , and ph i al e, i
den~e that may be co ll ect d. ach in id nt n:quir 
a tailor d re pon e t en ure that th right qu ipment 
( c~mm~nic~ti on , fo r n ic , u1 ei 1 lanc ~) and the right 
kill (l111gu1 t , fo ren ic , ph i al urity) get to the 

scene. 



l )11 Non:mbcr 28. 2002. twin tcrrorist allacks shook 
thc cast African country of Kenya. "NCIS SA Jim 
Kcnworthy was thc first American on the ground in 
l\1ombasa in the wake of the attacks providing time 
scnsitiw information to the Embassy on the situation 
on the ground while Embassy officers were enroute to 
Mobassa." AM EMBASSY NAIROBI Cable. Decem
bcr lX.2002 

capabiliti , 
th an urc from arou nd 
the, rid . In th ca le inve ligation, 
for xample, on f th key ca e agent deployed 
from an Diego, , hi! for n ic peciali t flew to the 

n fr m Bahrain and Ital . The recent bombing in 
the Philippine a, th fir top rational deployment 
of a peciall -equipped an and t am offoren ic pe
ciali t . The cone pt, which wa te t d on ly a few 
month prior to the bombing, wa de eloped by the 

I Far Ea t Field Office in re ponse to the at
tack of eptember 11 'h• 

Tran forming to ounter the Threat 

!though preventing teJTori m require many of 
the criminal in e tigati e kill and abilitie that have 
been critical to I in the pa t, effectively carrying 
out th goal require a completely different infonna
tion infra tructure. 

In the pa t, th fair! archaic I information 
infra tructure wa an inconveni nee to mi ion ac
compli hment. gent in the field working crimina l 
in e tigation could afford to d lay writing their re
port until the could get back to a computer, or they 
could borrow an uncla ified machine if nece ary. 

oordination with other office wa limited, and could 
often be accompli h d ith a telephone call. Although 
report would b keyed into a databa e and tran mit
ted to H adquarter , actionabl infonnation did not 
generally need to b di eminated beyond the field 
office. 

Pre enting terrori m demand immediate ex
change of infonnation, often at the ecret or top- e
cret le el. Field office mu t con ert from doing mo t 
of their routine bu ine on uncla sified network to 
ecret and top- ecret network . More measure for 
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afeguardi ng informati n have to be built, installed, or 
impl emented at ver 140 office around the world . 

gent and analys t in the fi eld must be equ ipped 
wi th the means t rapidly and secure ly transmit criti
ca l en iti ve infi rmation- information that could pre
vent th e next terr ri t attack. 

In addit ion to the increased demands on the NCIS 
information infra tructure, the war on teJTorism re
quire additiona l manpower. At Headquarters, a new 

ounterterrori sm Divi sion and a more robust MTAC 
require taffing. Field office counterterrorism opera-

"Current level of IT and communications infrastruc
ture does not support mission." 

"Knowledge management capabilities, a core requi
site for an intelligence gathering and investigative organi
zation, is [sic] woefully lagging." 

NCIS Zero-Based Review Outbrief to the 
Undersecretary of the Navy, Bearing Point Consulting Ser
vices, December I 0, 2002. 

tion and investigation likewi e demand manpower. 
With ju t over 2,000 pecial agents and prof es ional 
staff, CIS does not have a va t pool of personnel 
resources to addre these increased burden . A a 
re ult, the organization has been forced to reallocate 
people from other, more traditional investigative ac
tivities . Commanding officer may notice a de
crea ed capabi li ty on the part of CIS to addre the 
criminal activitie that were fonnally a primary focu 
of the agency, but limited resource demand that CI 
criminal investigative activity mu t be focu ed again t 
high-impact crime , particularly tho e involving ig
nificant consequence to the DO . 

Though CI i a small organization, it i agile. 
The agency has adjusted to the war on teJTori m and 
the ensuing change in very hort order. Although the 
tran fonnation continue , a revi ed strategy i largely 
in place, with new equipment, new per onn 1, and 
new training entering the pipeline. Con equently, ail
ors and Marine around the globe are safer from act 
of teJTor than they were just a year ago. 
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When your 
hip . 
comes ,n, 

By JO Barbara Shupe 

Co mmun ications Directorate 

When a U.S. hip pull into a for ign p rt, th 
afety of that po11 is on e eryone' mind, fr m th 

saltiest commanding officer to the mo tine perienc d 
recruit. They all want to know : l thi p rt ecure. 
The answer lies in Port Integrated ulnerability 
essments (PIVA ) conducted by the a al riminal 

Investigative ervice I ). 

Accurate a sessment of port ecurity i an in
creasingly vital part of the I m1 10n. p cia l 
agents and civilian as e sor ba ed in field office in 
Yokosuka, Japan , Bahrain , Rao eve lt Road , Pu 110 
Rico, Singapore and ap le , Italy, conduct PIV in 
hundreds of ports. The fie ld office are upp rted by 
Law Enforcement Phys ical curi ty (L P ) team 
based in San Diego and orfo lk. 

"The purpose of a PI VA is to en ure our war
ships ' commanding officers are complete ly infi rmed 
about any vu lnerabi li ty issues the fore ign port we 
enter may have," aid NCIS Port As e ment Pro
gram Manager Lane Ford. "This will all ow the com
manding officer to determine if adequate protection 
can be provided." 

"Before the attack on the US ol (DD 67) in 
October of 2000, PIVAs were conducted, but on ly in 
limited ports and only when concern wa an i ue," 
Ford said. "S ince then, all foreign commercial p rts 
entered by U.S. Navy ships are a se sed." 

This surge in demand for PIVAs crea ted an im
mediate need for support to the fi eld offices. "L P 

NCIS Bulletin 
8 

r rv1 ndu t d Pl 
b am a ai l bl " 

Training fi r Pl 
thr e \: ave f fi ur ,, 

a. Th fir t t\\ 

but ther ar n 
cla 

Will 

until a p rrnan nt part) 
aid. 

Th i ili an tudent all had la,, 
ba kgr und , and\\ 

r had the b, kgr 
aid. 

Mik 81 an t, , a r tired 
tenant c Ion I, " 
p iali zi ng in air ba 

h a liing,ith hi "ife,a 
Yok uka, and gett ing b red , ith retirement. 

" l g t angr (ab utth , tta' k ) thatl g1t n 
th web and , ent t D D " 'b itc lo king for a 
ecurity j b," he aid . " I , anted t put 111) -ecurit_ 

e penen c to , rk . I r und the Pl A job and , p
p Ii d." 

ryant ai d he' ll be nth r ad a lot, but he and 
hi wire ar u ed to it. 



.. 1 last three yea r in th ir orce, I wa on 
an insr cction team," he e ·plained. " We trave led all 
o, 1..:r the w rid . part of the Pl team, I expect 
to tra, I I 0-14 da a month , but wi II be ba ed in 
Yoko uka ." 

J ining 81 ant in oko uka i Frank Boyd, 45, 
"h retired from a a career a a pec iali t in 
eap rt curit . Bo d' ng hi to1y in law enforce-

m nt and ~ r e pr t cti n began in the avy, where 
h r t th rank of nior hief petty officer be

mmi ion d a a Limited Duty Officer 

Mike B1Tant, a retired U.S. Air Force lieutenant 
co/one( i no\\' a signed in Yoko uka a one of 
the five cil'ilian a se ors. 

111 19 7. After 20 year in explo ive ordnance dis
po al (EOD), including a tour as the Officer in Charge 
of an EOD detachment, Boyd retired in 1997. He 
pent about two year a a deputy heriff, and then 

joined the CI mobile training team Atlantic. Most 
recent( , he wa with the Federal Law Enforcement 
Training Center (FLETC), but aid he was missing 
the operational ide of hi vocation. 

" I found out about (Pl A training) through CIS 
Code 30," Boyd recalled. " nd I thought, 'Thi is 
m chance to get back into the operational mode.'" 

ot only i he operational again, Boyd sa id he 
and hi family are al o looking forward to living in 
Yoko uka. 

"My wife i Japanese, our son i half Japane e. 
When I aw the opening I had to app ly. They se
lected me, and here we go." 

Boyd explained the procedure asse ors and 
agents would follow during an a essment. 
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" We wi ll work closely with the special agents," 
he sa id . "We will meet up at a port and conduct an 
in-depth urvey. The agent wi ll cover the threat as
sessment (criminal and counterintelligence) and I wi ll 
cover the phys ical security part of it. A few of the 
que tions we will eva luate are: 'Can we safely bring 
the ship into thi port? Will the ship be able to provide 
proper securi ty during its stay?"' 

A few of the tools the assessors have available 
to make those determinations include laptop comput
ers, di gital cameras for taking photos during evalua
tions, hand-held GPS (G lobal Positioning Satellite) 
devices to log longitude and latitude, range finders, 
and the old standby, binoculars. 

Also enj oying a homecoming is Carlos Alers, 50, 
who hail s from Puerto Rico and will be based there 
again with NCIS. Alers was an MP in the Army, 
then became a civilian securi ty officer with the Navy 
in Puerto Rico for 11 years. 

"The Puerto Rico base I worked at was getting 
ready to close," he said. "I heard about this job, ap
plied, and got it. " "As part of the PIVA team I will be 
based out of Roosevelt Roads, Puerto Rico, and will 
conduct PIYAs in the Caribbean area, and in the 
Central and South America region." 

"I took the job to help make sure our ships are 
safe," Alers sa id . "We want to prevent what hap
pened to the Cole from happening again." 

Working in orfolk, pictured left to right: Michael 
Br-vant, Lane Ford, Tom Bartee, Carlo Alers. and 
F,:ank Boyd. 
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On December 4, 2002, NClS held its Special gent 
of the Year awards ceremony at Headquarter . In addi
tion to fami ly member and a large ClS HQ audience, 
all 13 NCI Special Agents in Charge, fom1er Director 
Jack Guedalia, and 31 Cl annuitants attended the 
ceremony, making it the largest ceremony in recent 
history. 

After A Mike McLean piped "God Ble s America," 
Assistant Director Tom Houston introduced each of 
the awardees: SA Mike Mark for Counterintelligence, 
SA Pete Rozman for Economic Crimes, and A Matt 
Timmon for General Crime . Deputy Ass istant Direc
tors Steve Smith, Kate McKenna , and Dave Elwe ll 
elaborated on each of the agents' accomp li hment 
before Director Dave Brant pinned each with the avy 
Meritorious Civi lian Serv ice Award . 

Special Agent of the Year for Counterintelligence 
Mike Marks 

Stationed in Bahrain for over nine year , A Marks 
saw the office go from fo ur to over 25 peop le, and 
traveled all over the middle east and Africa , spending 
nearly half of hi time on the road. He is the CI 
country expert on the United Arab Emirates, Yemen, 
Djibouti, Eritrea, Kenya, Kuwait, Saudi Arabia, Qatar, 
Egypt, Oman, and Israel. A recognized expert on post
blast investigations, SA Marks was the fir t federa l agent 
aboard the USS Cole after the attack in Yemen, and hi 
relationships with the host nation were critica l to the 
success of that in vestigation . Hi source network in 
the Fifth Fleet AOR is so producti ve that two opera
tions were developed to co ll ect the info rmat ion deve l
oped, and are vital to the successful prosecution of the 
war on terrori sm. The commander of one spec ial op
eratio ns forces element supported by A Mark 
complimented him by say ing, "SA Marks i we lcome 
to join my special operations force troops anytime, any

place." As Special Agent Steve Smi th noted in hi s re

marks, "There is no greater compliment. " 
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Specia l gent of the Year for conomic rime 
Pete Rozman 

grad uate of alifomia tat (Long B ach) and 
qualified flight in tructor, Rozman join d 

eptember 2000, and , a a igned to th 
Field Office procurement fraud quad. In h r remark , 
Specia l gent Kate McKenna aid that de pit hi fl dg
ling tatu , SA Rozman v a able toe tabli h an , c I
lent working r lation hip with th a val \ iation D pot 

ADEP) in an Diego, , hich had pr \ iou I b en 
very re i tant to , orking \ ith 1 . ign d to inte
grate the fraud program , ith acqui ition prioritie of 

ADEP an Diego, Rozman de eloped a ourc n t-

work and identity-protected itn e , and provid d 

fraud awarene , force protecti n, and t chnol g 

protecti on briefings to the employee of DEP. Hi 

effort led to ignificant produ t ub tituti n and r
ruption investigation and a 91-count indictm nt agai n t 
a contractor. 

Director Brunt co11grat11/ates S,. / Pete Ro=111a1111 ·/11/e Oepurr 
Assistant Director AlcKe111w prepares to pre.,L'/111,1, <1\\'ctrd 



pedal g nt of the ear for enera l rime 
1att Timmon 

I tired on at I Re idcnl gency amp Pendleton 
onl nine m nth pri r to lhe cer 111 ny, Timmon 
pr , iou I " rkcd , ith I a a Marine ID agent. 
" Pr ud," "hard, orking," and "talented" are ome of 
the "ord p cial gent I well u ed to de cribe 
Timmon . Hi pr a ti e ffort again t narcotics di 
tribut r and ill gal firearm dealer ha e been critica l 
to reducing th effe t f crime on the Department of 
th avy. Timm n ' perfom1an e on evera l hi gh
profile ime ligation re ulted in confe ion and uc

ful pro ecution , and I d to ignificant recoverie . 
a e ag nt on a multi-agency, multi-juri dictional 

e tigati n into illicit firearms and explo ive tran -
action , Timmon ha been in trumental in identi
fying , rat u p t . Timmon credited the team

I RA 

Left to Right: SA Dave ElweLL, SA Matthew R. Timmons 
and Director Brant. 

Pictured left to right: Director Brant, SA Mike Marks, Mr . Jamie Timmon , SA Alai/ Ti111mons holding son 
Andre.i: daughter ailey Ro::man, SA Pete Rozman holding daughter a andra, Mrs. Chri tine Ro-::.111a11 and 
former Director SA Jack I. Gueda/ia, retired. 
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By JOC Barbara Shupe 

Imagine you are a very young U.S. ailor who is 

one minute enjoying hard-earned shore leave and the 

next is a prisoner in a Turkish jail! And worse, the 

cause of a burgeoning international incident! Fortu

nately for one hapless sailor- and U.S. relations with 

Turkey-an NCIS Special Agent Afloat (SAA) was 

there to help work things out. 

"The sailor was arrested during a port visit to 

Antal ya, Turkey, for climbing to the top of a promi

nent statue of the country's revered former leader, 

Ataturk," recalled Supervisory Special Agent Mark 

Cranfill, formerly the SAA onboard the now-decom

missioned USS Coral Sea, who intervened on the 

sailor 's behalf. "The incident resulted in the incar

ceration of tbe sailor in what might be diplomatically 

described as harsh and extremely austere conditions 

within a Turkish penal facility. 

"The sailor had been injured subsequent to his 

arrest, was facing a possible two-year prison term 

for violating 'Ataturk Laws' and there was growing 

media interest in Turkey and the U.S.," Cranfill said. 

"As the incident began to take on international over

tones, I joined a team of senior State Depa11ment 

representatives to conduct negotiations with Antal ya 

municipal officials to secure the release of the im

prisoned U.S. sailor. 

"After 30 hours of near-continuous negotiations, 

the Antal ya chief of police released the sai lor to NCIS 

custody because he believed the concerns of his coun

try could best be appreciated if they were kept be

tween law enforcement representatives," Cranfi ll said. 

Although sailors who run afou l of the loca l law 

overseas don 't generall y end up in the international 
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spotlight, the potential is there. And like ranfill 

who wa a police officer and detecti e for e en ear 

before joining CIS, ay the law enforcement bond 

among police officers worldwide can oft n tum off 

such a potlight- or at lea t reduce the glare. 

As the sole representative of CI , the i a 

civilian "sheriff' re ponsible for a carrier battle group 

(CBG) or amphibious readine group (ARG) of mul

tiple ships and up to 8 000 ailor and Marine . gent 

are assigned for one year, which include a ix-month 

deployment. The SAA program i one of the mo t 

demanding, challenging and vi ible a ignment that 

an NCIS special agent can e perience during hi or 

her career. It ' also an a ignment unique among 

federal law enforcement organization - and to Cl , 

according to Cranfill , who i now the coordinator for 

afloat operations in the tlantic . 

"Because the pecial g nt float' mi ion 

aboard a deployed combatant ncompa e aim t 

every conceivable mi ion I i ai led upon to 

provide," Cranfill aid," ... it ' a good repr ntation 

of one of many job that et our organizati n apa1i." 

Life Under a Microscope 

When the SAA program opened to female ag nt 

in the mid- '90s, pecial gent heryl Diprizi didn't 

hesitate. Already an N I veteran \: ith ight ar 

oflaw enforcement experi nc in tih ar lina, thi 

assignment eemed tailor-made. 

"A I recall , the only carrier op n t , m n 

then were the training carri r , which did n t depl 

she exp lained . " I wa onboard th (carrier) 

George Washington doing a one- e k TOY, h n I 



got the word that I \ a looking fo r female agent 
t bid fo r the pr gram." In March 1994, Diprizio 
rep rt d ab ard th i nh wer ( 69, home 
port d in orfo lk), becoming the fir t fe male agent 
, ign d to a fo r ard-deplo ed combatant. 

" Wh n I r port d, I wa one of th fir t fi ve 
\ m n a ign d l th hip, and I erved unti l Ju ly 
'9 . t ur wa h dul dto b 12 month , butthe 
hip\ a go ing into r fit , !ju t tayed on until he 

\ nt into th ard. 

" f th ,500 ere\ m mber , about 500 were 
\ m n, and a fa ir numb r w r in the wardroom ... . 
Be au lk \ a th fi r t ombatant to ail with 
\ m n r \, member , w w r under a micro cope," 
Diprizio r ca lled. "It e m d th re wa pres onboard 
th hip ry da of the crui e!" 

Breaking n ground a th first woman in a 
pre iou I all-male tronghold, while working in the 
fi hb \ I of m dia intere t, wa not an i sue fo r 
Diprizio. 

"Th re \ a no re i ta nce to me as a female spe
cial ag nt," he aid. "I had no problems there what-
o er. The problem I did have were not gender 

related . ome people ju t didn t like having a civili an 
onboard om' aircraft carrier. However, that went 
av a fairl quickly. There was no glass ceiling as 
far a I a concerned. Of cour e, early on I had to 
pro e m elf a an ag nt but o doe everyone else, 

hat r their career field ." 

0 er ea he had to pro e herself to loca l offi
cial port by port. 

"I think I worked ni ne of Ike 's port call s," she 
aid. "I did have ome troub le with foreign po li ce 

departments that were not used to working with a 
fe male, but that went away too. The secret is in how 
yo u present yourself. As long as you present a pro
fess ional appearance and demeanor, they will respect 
you. Go in like a lady and a professional and you will 
be treated like both ." 

A Different Perspective 

Whi le she won' t miss some aspects of shipboard 
I ife , such as try ing to sleep through the noise perme
ating her berth below the #3 catapult, Diprizio said 
be has an appreciati on of her time at sea and the 

lessons she took away from it. 

"Being an SAA made me a better agent in fo l
low-on assignments," she said . "You are granted 
department head status on a ship and are their sub
ject matter expert, so you are expected to have an-

wers and so lutions to problems when needed. 

"For another thing, you come to an understand
ing of the job sailors have to do. You realize that their 
focus is making these big gray things move, operate 
and return safely. I rea lized that these sailors work 
extremely hard 24-7 underway and that they 're held 
to a higher standard when on duty. That 's probably 
why they sometimes do stupid things when off duty." 

Like Cranfi II, Diprizio learned how a "stupid thing" 
could escalate in a foreign country. 

"During the crui se, we had two sai lors get into 
trouble on their last night ashore. One had already 
been apprehended and the local civilian police were 
trying to get him to sign a statement that wasn 't writ
ten in English! I was at the police station as a repre
sentative of the USN, try ing to explain to the authori
ties who I was, how we could help if they were look
ing for a specific sa ilor or evidence on the ship. Un
fortu nately, I was al o telling the sailor not to sign the 
statement, so the poli ce ended up letting him go and 
charging me wi th obstructing justice! In retrospect, I 
believe it was becau e they weren't used to dealing 
with a woman. Anyway, I ca lled the fie ld office, and 
we finally worked it out. I shoved off with the shi p, 

1 and all ended well. 

SA Maureen £\'ans size up one of!he FIA 18 Hornels 
aboard !he George Washing/on. 
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"My crui se was a good cruise," DiPrizio said. "I 
would say it has probably been the best job I have 
had in this agency as far a learning about the job, the 

avy, the world verything! You ' re out ther on 
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your own. It was exciting, educational and fun all at 
the ame time! " 

Adapting to the War on Terrorism 

SAA Maureen Evans deployed onboard the Nor
folk-based carrier USS George Washington (CVN 
73) in February as its first female SAA, responsible 
for about 7,500 sailors and Marines in the battle group. 

After joining NCIS in 1997, Evans volunteered 
for the SAA program to strengthen her exposure to 
the counterintelligence side of the mission. 

"Most of my training in law enforcement focused 
around death investigations and forensic training. 
Doing those types of investigations day in and day 
out, you tend to lose sight of the whole picture of the 

CIS mission. 

"As a Special Agent Afloat, you are one of the 
very few civilians onboard and it is a big adjustment. 

ot only are you trying to adjust to 'ship life ' and 
being in the minority as a civilian, all of the ship's 
personnel are adjusting to you as well. " 

R & R at sea: SA Maureen Evans(back, right) having a 
non-alcoholic beer during a steel beach picnic. 

Evans credits her years in law enforcement for 
giving her the strong communications skills that have 
enabled her to succeed in thi s billet. 

"When I first volunteered for the SAA program, 
9-11 had not happened and I pretty much knew the 
things that were expected of me as an SAA. Sep
tember 11 changed all that and the job required of an 

SAA." 
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" Becau e of th e war on terrori sm, I ha e found 
that there are fewe r crim inal ca e on the hip whil e 
we are underway, even le s when we are deployed 
in the y h Fleet AOR. The crew is foc u ed on the 
mission and most are bu y with the con tant fli ght 
ops and ju t wanting to get the job done. 

" Port ca lls have changed dramati ca ll y. There i 
much more emphasis on the force protection (FP) 
mission of protecting the hip and their crew . My 
FP briefs for port call s are very detailed ." 

Despite the new and e ca lating demand of her 
role afloat, Evans sa id the be t part o far ha been 
all the people she ha met and the frien ds he ha 
made. As "shipmates" they can comrni erate about 
the uniqueness of shipboard li fe- uch a ha ing to 
walk several passageways in your bathrobe to get to 
the head to shower, enduring man o erboard drill at 
0300, and the thrill of being catapulted off an aircraft 
carrier at 2Gs in a COD (Carrier Onboard Deli -
ery- the C-2A Greyhound). 

On the Forefront of World E ents 

SAA Jeff George knows all about nautical li 
from a slightly different per pecti e . He i th 
Counterintelligence Officer ( CIO) on board the 
Bataan (LHD 5), home ported at orfolk a part of a 
three-ship ARG. George aid he olunte r d for the 
intelligence billet becau e he want d tog t hi ' \ ifi 
and chi ldren back to the Ea t coa t, to be n ar the 
restofthefamily, andtopickup(G -) 13 ." H al o 
noted " I saw the benefit of independent duty, h n it 
came time (to bid) for a managem nt po ition ." 

With year of duty a a Marine MP and ID 
agent in Hawaii , and a newly minted bach !or' d -
gree, George joined CI in eptemb r of 199 . He 
said he'd always seen N I a " the ne t I I." 

" We moved on May 23 , 200 I ; I dropp d the fam
il y off on June I, and on ept mb r 11 , 2001, , 
deployed! (The urpri se attack I ft) er wm mber 
on leave who were stranded in Hawaii and la ka
all over the world- who cou ldn ' t get to their hip ." 

Having been a major ca e re pon offi r for 
years, George aid he felt well qualified in th crimi
nal areas, but deployment a an on 9-11 brought 
a slew of cha llenge . 

"A normal day began at 0530 and ran to __ oo, 



en da a , eek! There were m ting to attend 
and brie~ to gi e. l wa part of the group that trans
f rred the ( fghan) detainee from the (U S) Pele liu 
(LH ) to th Bataan. l re earched i ues pertai n
ing to th d tainee , uch a the ir living conditi ons 
during confin ment on board. Out th re l was the top 
cop, so I had to be fluid. You have to k ep in mind 
that our job i not to be r active t criminal acts; 

This fo nner Marine said the best part of hi s as
signment was the camaraderie with the Navy. 

our job i intelligence. 

'In th IO billet 
you are part of th taff, 
on of the people the 

mmodor look to for 
intelligenc h can t nec-

arily g t I ewhere in 
theater. Oft n I was able 
to get information to him 
before hi regul ar 
ource b cau e we 

have IO at all th 
I C ." 

The fa t pace of the 
war on terrori m made 
time fly to,, ard the date 
of the RG ' return 
from deplo ment- until 
the got the new they 'd 
been extended. 

' When we were told 
we were b ing extended, 
we ucked it up and did 
it ," George aid. " We 
ha e a mis ion, and the 

. . . 
m1 s1on require u to 
tay until it i done." 

In George ' ca e, the 
ARG ' deployment lasted 
e en month . 

"The toughe tad just
ment for me wa being a l
ways at ea . I think 
maybe I wa off the ship 
45 or 46 days 10 even 
month !" 

"There was good interaction ," George said. " I 
establi shed good friendships with the staff. .. and I 
learned how to run on the deck very well! " 

Pasni, Pakistan: an LCA C comes ashore to fen y SA 
George and detainees 0 11/ to the USS Bataan under 

cover of darkness. 

LTjg Chris lucka and SA Jeff George (right) head back 
to the beach in a 5-ton trnck aft er tm nsporting 

detainees, including John Walker lindh. 
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by SA Ca,y VanOrden 

Early in the evening of October 2, 2002, a motor
cycle-mounted bomb blasted through the wa ll of a 
known liberty location for U.S. troops in Zamboanga 
City in the Philippines. Three people died and ev
eral were seriously injured. Among the dead was 
Sergeant First Cla (SFC) Mark Wayne Jackson, 
U.S. Army, poss ibly the target of the terrori st attack. 

Shortly before midnight, NCIS Supervisory Spe
cial Agent (SSA) Tim Reeves in Mani la ca lled SSA 
Gary Van Orden at the NCIS office in Okinawa. 
Reeves got straight to the point, "A bomb killed an 
American Soldi er in Zamboanga. When can the 
MCRT (Major Case Response Team) deploy from 
Okinawa?" 

Within minutes, and with limited info rmati on re
garding the scene, the Okinawa MCRT went to work. 
SA Jeff Rodriguez went to work rallying hi s team, as 
SSA Van Orden began work to obtain a C- 130 in the 
middle of the night. SA Darrell Paul soon arrived at 
NCISRA Okinawa to assist with gear se lecti on and 
preparation for the uniqu e mi ss ion . SA Burt 
Nakasone, Forensic Consultant, provided in va luable 
advice and guidance at the early stages of the de
ployment and ultimately took contro l of operations on 
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the cene. (Rodriguez and aka one had bar I un
packed their bag after returning from a p t-bla t 
training cour e in the nit d tat a part of th 
Okinawa MCRT readine -training program.) 

Three hours lat r, the team 
Orden , Rodri guez, aka on , and Brian 
Brittingham and John Bo cia- , a pack d and r ad 
to fl y. By 7:00 a.m. , th M RT an , a I ad d 
aboard a KC-130 attach d to M R-J 5_ at 
Corp ir tation (M 
SF Jackson' rm 
Mark Howell , . . rm 
vi ion Okinawa, accompanied th 

De pite om ecurity-r lat d d , th t am 
was on the ground at dward ndr , ir Ba in 
Zamboanga, RP by 6:45 p.m. Waiting for th m, r 
NCI pecial Ag nt Bill Hea th and Joe Kenn d -
in the Philippine pro iding upp rt t , er i Tai n 
Vi ion- who pr ided a ituati n updat . Th nme 
cene wa secur d fi r th night , du t th threat 

situati on; o, th team u d th tim t di u Jun -
di ctional i ue and di po ition of Ile ted e, id n 
with the Lega l Attache at the 
Nixon of the Bl. 



A ,\ 'akasone (ce111er) and Al RT leader A Rodriguez 
mee/ ll'ilh O O personnel in Zamboanga. 

The ne t morning (Oct ber 4th ) an armed con
vo e cort d the M RT an to the cene. Upon 
arri al at the cene, it wa cl ar that the MCRT would 
b operating in the face of several uni que cha ll enges 
t includ e ce i e cene contamination, di persal 
of coll ct d id nee among ho t nation agencies, 
con tant international and loca l media presence, a dan
g rous ecwity ituarion, extremely hot/humid weather 
and con tant ehicular movement through the cene. 

Eleven hea ily am1ed Marines took care of the 
ecurity i ue while the MCRT focu ed on the tasks 

at hand . The fir t hurdle wa to quickly e tab lish 

17 

kn ow n in fo rmati on from the Philippine Nati onal Po
li ce (PNP) lab personnel, th e Scene of Crime Opera
ti ons (SO 0) personnel and the Armed Forces of 
th e Philippines (AFP) Explos ive Ordnance Di sposal 
Team. According to Van Orden, the level of coop
erati on was outstanding: all of the Philippine law en
fo rcement organi zati ons were complete ly open to 
working with the NCIS team. 

After the team had a better grasp on the situati on, 
SA Nakasone made the call to process the scene "by 
the numbers," as if NCIS were the fi rst agency on 
the scene. As they collected evidence under the baking 
sun , MCRT members found themselves giving lim
ited instruction on photography, sketching, searching 
and other techniques as they worked side-by-side their 
ho t nation counterparts. By evening, the team had 
managed to co llect most of the evidence. 

The next and fin al day entail ed evidence process
ing and preparing the MCRT van and gear for the trip 
back to Okinawa . "Because of the challenging mis
sion, ass ignment to the NCISRA Okinawa MCRT is 
completely vo luntary," said Van Orden. "Despite the 
long hours, the extreme environmenta l conditions and 
the high ten-ori st threat, the agents remained moti
vated and foc used on the miss ion in Zamboanga." 

In the eyes of the team, the three-day mission to 
Zamboanga had clearly demonstrated that innovative 
concept could play a vital ro le in the CIS strategy 
to prevent ten orism. 
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SA Jim Lindner retired on 01•ember - , 200_ , 

after erving 25 year H'ith J: . He i pic

tured here.from left to right: Director Brant. 

M. Winnifred Feeley (Jim· Aunt}, M.. Uar

garet Lindne,~ (Jim' !other}, SA Jame F 

Lindner, Ms. Virginia Lindner (Jim · i t r) 

and AD Tom Betro. Jim ha taken a job H'ith 

CIFA (Co unterintelligenc Field Acti, ·ity) 

and ,viii be r mainin in the Wa hin ton, 

DC area. 

Joe Orrigo retired October 3, 2002 after 23 years of service. Joe is now working fo r A os o senior (1(/ioisor 

counterterrorism planner assigned to the Counterintelligence Field Activity. He i 111-ro1111ded by hisfo111i~1· hcrl'. 

from left to right:sister, Donna; son, Joseph; daughte,; Jenn{fer; w{fi., Kar n: on, Ja111 es: A Joe Orrigo: Jc1the1: 

Mario; mother, Ella; brother, Rev. Mario Orrigo: and family.friend, John Mahoney. 
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A Bemye Ayer retired on October 1, 2002, and is pic
fl1red here receiving her retirement credentials from SA 
T'ic At Pherson (current ARNI SA President). She and 
her hu band Cliff (on left) will remain in the Washington 
D area. Bernye ha taken a job with Beta Analytics 
international, Inc., upporfing the Army G-2 initiative 
in re earch and techonology protection. Bernye and 

Ii.ff ' da11ghte1; Alex, is now a Junior in a Northern Vir
ginia high school. 

SA Brian Stamper was presented with the Department 
of the Navy Superior Civilian Service Award at a HQs 
ceremony in honor of his retirement. Brian retired on 
November 30, 2002, after 25 years of service with NCIS 
and is now one of our retired annuitants. 

Retirements since October 1, 2002: 

Bernadine Ayer 0022 10/01/02 
Joseph Orrigo 0020 10/03/02 
Earl Fenner CALE 10/05/02 
Jeffrey Walton 0022 10/05/02 
Donald Bruce 0022 10/29/02 
Harlan Rossman 0023 10/19/02 
Larry Cosey NFFM 10/31/02 
James Lindner 0023 11/02/02 
Bruce Smart SDND 11/02/02 
Michael Brown 0023 11/30/02 
Brian Stamper 0030 11/30/02 
Thelma Fugere MPMP 01/03/03 
Barbara Gobel 0021 01/03/03 
Joseph Landin NFNF 01/03/03 
Claudia Potts SDPY 01/03/03 
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Reservists Fill Law En/ orcement Gaps 
By Lt. Leslie Hull-Ryde 

SINGAPORE - When resources are trapped 

and spread too thinly, it's time to tap into the reserves, 

which i just what the aval Criminal lnvestigati e 

Service did after the terrorist attacks of September 

11 , 2001. More than 100 reserve agent were re

called to active duty for at least a year. 

"We're filling in and will continue doing o as situ

ations dictate," said Emmett Jones, a naval reserve 

commander-agent who was stationed in Singapore 

for seven months. "Some reserve agents are even 

extending on recall to support a variety of mission 

overseas. 

"The idea is to make sure every area i covered 

and someone is there doing the job." 

Since last October, Bob Mulligan, resident agent 

in charge of the CIS office here, has had six re

serve officer-agents support his staff. While in the 

Lion City, they have been involved in every facet of 

NCIS operations. 

Force protection for ships visiting Thailand, Aus

tralia, India and Tonga has been supported by some 

of Singapore's NCIS reservists. In addition , they 've 

helped with major exercises like Cobra Gold and Co

operation Afloat Readiness and Training. They ' ve 

conducted numerous security clearance background 

investigations and assisted in major investigations rang

ing from computer hacking, child molestation, rape 

and suicide. 

"They bring a world of civilian experience to 

NCIS," said Mulligan , who's employed policemen, 

lawyers and a state judge among the reservists de

ployed here. 

"It's great to have a talent pool to draw on in the 

event of a crises. They are we ll trained and can 

operate in any NCIS office throughout the world with 

very little ramp up time." 

Many of the reserve agents have law enforce

ment, investigative or legal backgrounds. They are a 

"natural fit" to the NCIS organization. 
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"Out ta11ding" i holl' Bob ,\/11//1ga11. lei. 
describe the upport of the resen·e officer-agent 

like £111111e11 Jone . 

" I could not ha e ucce full carri d out th 

CIS mission in Southea tA ia \ ithout re erve up

port," aid Mulligan. "The hit th ground running 

and ne er stopp d. 

"They contributed great( to th a~ ty and ecu

rity of U.S. [Departm nt of D fen e] fore in thi 

area of responsibility." 

The N I re er program run it wn 

credentialing program. aval fft r \ h are er -

dentialed through a pecializ d training program an 

badge and th "agent" titl . Th training in lud 

criminal inve tigati n , fraud in tigati n , pr t c-

tive service detail and counterint llig n . 

Re rve officer-ag nt om from th int lli

gence community. nli t d ail r al fill ital up

po11 role , uch a int lligenc 
supply type . 

"A profe ional in civilian life, the bring a ya t 

amount ofr al-world e peri nee," aid ulligan. .. nd 

their performan - r gardl r ran!-- ha be n 

nothing hort ofout landing." 
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One of our own ha been taken from u . We deeply mi ss Ruben and mourn hi s pass ing .. .. 

Every person wants to leave a mark on thi s world . Ruben left quite a mark .... 

Dau91iter - Katherine 
A9e 9 

He grabbed li fe by the horns. He li ved li fe at full speed, never stopping even up until hi s untimely death . . . . 

If you met Ruben, you' d never fo rget him . Most peopl e didn ' t. This quali ty- a combination of diplomacy and a li vely sense 
of humor- made him an exce llent ambassador fo r NCIS. He had an innate ability to smooth things over, to make things right. .. . 
Time and again, enior ClS leadership was thanked by outside agencies fo r Ruben's ass istance and experti se. Time and again, 
hi s supervisors at CIS at back in amazement at Ruben's gift of g ilded gab, whi ch got us out of more than one j am .... 

fter Ruben wa a signed to our offi ce in Rota, Spa in in 1989, he spearheaded an operation that many ca ll the greatest foreign 
counterintelligence achievement in the history of our agency. The operation, named "Frozen Tundra" , was an extremely sensi
ti e, offensi e, inte ll igence operation run during the Gul f War. It was dangerous, ri sky and certainly not fo r the fa int of heart. 

Ruben in itiated and managed Frozen Tundra fro m start to fini sh. The operation had a direct impact on the outcome of the war. 
In fact, Ruben 's work he lped hasten the end to the G ul f War and as a res ult saved an untold number of li ves . His work won him 

Cl Agent of the Year and DoD Counterintelligence Agent of the Year honors . It serves to thi s day as the model for wartime 
counterinte lligence operation . 

Even after these great profess ional accomplishments, Ruben never s lowed his pace. During his last ass ignment here in 
Fl orida, he trave led extensively throughout Latin America, working tire less ly in support of ship visits and military exercises . 
Ruben' work ethic erved as an example to our entire agency ri ght up until the end of his li fe. 

It is with very heavy hearts that we now bid you goodbye, Ruben. We salute you and thank you fo r years of patriotic service 
to our agency and our country. Rest in peace. 

Excerpts fro m Director Dave Brant s eulogy for Special Agent Ruben Diaz. 

wlii{e in Eurcpe wlii{e assigned to 
RedB{anket 
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"All that glitters" 
By Robert Blackledge 

As the old saying says, "All that glitters is not 

gold." However, glitter particle trace evidence just 

might be as good as gold if it helps to form a positive 

association between a sexual assault victim and a 

suspect. Today, glitter parti cle cosmetic products are 

very popular among young women and teenage (and 

even pre-teen) girls. There is a high probability of 

transfer of these particles in sexual a a ult , abduc

tions, or any crime where there is intimate contact 

between victim and assailant (or environments asso

ciated with a suspect, such as his apartment or the 

trunk of his car) . 

Forensic Intern Klaya Aardah! is study ing the 

evidentiary value of glitter particles. 
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The NCIS Reg ional For n ic Laboratory in an 

Diego applied for and rec i ed a r arch gra nt from 

the California ociation of riminali t . Grant fund 

are ea rmarked for a proj ect de ign d to pr duce a 

protocol for the reco ery and compari on of glitt r 

particle co metic trace . I RFL- an Di go ha 

two interns working on the tudy. Both intern ar 

enro ll ed in a Ma ter of c ience in Foren ic ci nee 

degree program with ational 111 r ity, an Diego. 

For hi s ro le in the tudy, cott Kirko, ki i fo 

cusing on optimizing m thod for the det tion and 

recovery of glitter particle from e idenc it m and 

crime cene . Kirko ki will th n d I p and a -

sess variou method for charact rizing and ompar

ing glitter pa1iicles. Kirko ki ha a Ba h lor of 

Science degree w ith a major in ch mi try fr m th 

Univer ity of an Diego. 

Forensic Intern coll Kirko1, ·ski is s111,h-i11~ 

method for g litter e ,·idence collcctic;n. 



Kia a ardahl is locu ing on a e ing the ev i-
d ntiar a lue or g litter particle trace evidence. 

ardahl ha a Bachelor or c ience degree with a 
major in biology from G org Ma on Univers ity, 
Fairfax, irg ini a. Prior to coming to San Diego, 

ardahl , orked a an I intern under Special 

gent John Marsh at the " Death Desk" at NCIS 
h adquarter . 

The fo llowing illu trate the importance of 
ardahl' part of th tudy: Let ' a ume that a 

exual a au lt victim wa wearing a g litter particle 
co metic product, and that ome g litter particles 
matching thi product were recovered from the cloth
ing of a u pect. Howe er, at the trial the suspect's 
attorney ays, "Today, the e glitter particle co metic 
product ar o popular that they are virtually every
, h r . My c lient could have picked up these glitter 
partic l on hi s clothing from ju t about anywhere!" 

nle thi a ertion can be refuted with so lid scien
tific data, the usefu lnes of glitter particle trace ev i
dence in helping toe tablish an association between 
the ictim and the u pect will be cons iderably weak
en d . 

Kirkow ki and Aardahl have collected and char
acterized many different brand and types of com-

,, 
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mercia l cosmetic glitter particles. From this assort

ment, they have selected as target particles four dif
ferent specific types, specific in terms of size, shape, 
co lor, surface morphology, and chemical composition . 

Aardahl will then co ll ect tape liftings from two differ
ent types of environmental sources. One source wi ll 
be booths in bars and restaurants. (Yes, it 's a tough 
job, but someone has to do it.) The other will be the 
back seats of poli ce cars as they are brought into the 
station at change of shift. She wi ll then use a micro
scope to search these tape lifts . Her findings will help 
to give insight into the following two questions. 1) In 
general, how ubiquitous are glitter particles in the gen
era l environment? 2) If one has a specific target 
particle, how likely is it that one or more of these par
ticles would be picked up on one's clothing from the 

general environment? 

Robert Blackledge has been a chem ist with NCIS RFL San Diego 
since February of 1989. He is al o an adjunct professor in the 
Master of cience in Forensic Science degree program at National 

niver ity, an Diego, and is erving as the thesis advisor for 
Kirkowski and Aardahl. 

John O'Connor (on left), son of 
Special Agent Jack O'Connor 
and member of the USA 
MahJong Team, wins the silver 
medal at the World MahJong 
Championship held in Tokyo, 
Japan in October 2002. 
Congratulations John! 
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Recent Visits/Events 

Director Brant discusses counterterrorism issues with 
ABC Anchor John Miller on the Navy Yard. 
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Recent visit of the Japanese Maritime Se/f Defen e Force which 
included the Japanese Director of aral lntel/1gence ( tand111g 

le t o Asst. Director Blincoe 
,------r.,_.:.-,,: 

Deputy Assistant Secretal'y of Defen e, Secuirty and 
Information Operation , arol Haave 1·i ited 

Director Brant in early o,•ember 

MTAC, Arriving! 

Deputy Director John 
McE/eny, Cmdr. Jim 
Md/mail, Director 
Brant, Deputy Asst. 

Director Mil,e Dor.-.ey, 
As.lit. Director Rtllph 

Blincoe, Asst. Director 

Greg Scm•e/ ""'' Bl '/ 
(SCW) Frm(r, NMCB 
24, prepare to hret1k 
grmuul ji,r the new 

MTAC t1t HQ. 



Re-employed Annuitants 

K11eeli11° : Bill Klemp, Bob Robbin , Dan Fernandez, Larry Ferrell, John Y. Roberts, Leon 
Carroll, Larry Coleman, W. Dale Laing, Vic McPherson 

Standbw: Jeff Walton, Sam Shine, Tony D 'Amico, Mike Chimarys, Bruce Smart, Al Marretta, 
Brian Stamper, Leo Barron, "Jeff'' Baker, Joe Landin, Marshall Whidden (partially hidden), 
Burke McMurdo, Charlie Strickland, Ray Larabee, Larry Remaklus, Doug Tomaso, Earl 
Fenner, Bob Cathcart, Tom Boley 

For the econd year in a r01-11, a three-day eminar was held al the Washington Navy Yard for 
Re-Employed Annuitant , Pre en/a/ion included /rategic vision by Director Bran/, DSS training by 
the DSS International Project Office,~ and Field Training Agent/Coordinator /raining by SA Tammy 
Key, ode 30. The majority of annuitants have been tasked to help with the accelerated processing 
of agent applicant and the backlog of DS inve ligations over ea . During the first yea,~ annu
itant c /o ed over 2,000 DSS investigations and participated in over 600 special agent screenina 
boards. 

ate: The folloll'ing annuitants ll'ere not included in the above pho/oaraph: 
Harlan Ro man, Jim Austin, Al Zane, Mike Bruggeman, Mike Bro111n, Bob Hartley, 

Frank Melia and Jim imprini. 
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