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Subject: 

Reference: 

Tra1n1ng of Attaches and Intelligence Officers 
at the Strategic Intelligence School, Inte111~ 
gence Division, General Staff, u. s. Army. 

(a) Director, Division of Plans and Policies 
Memorandum tor Commandant or the Marine 
Corps, same subject. 

l. The Personnel l)epartment concurs in the recommen-
dation contained in paragraph 9 ('a), reference (a). 

( a) In view of the length of the ·course at1d with the 
present plan to establish a relief policy for overseas duty 
during the spring and summer months, requirements should be 
foreseen for attache assignments at least six months in ad
vance, and off1oers assigned to training in numbers and at 
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suoh times as their services oan be used upon completion o:f " 
school. By arbitrarily setting a quota o:f three {3) students 
every six~een (16) weeks throughout the year, officer grad-
uates selected for attache duty would not complete the course 
of 1nstruot1on at such times to make reliefs during the spri.ng 
and summer months. 

(b) Due to the shortage of line officers, it 1s recom
mended that the Division of Aviation fill the quota to meet 
their needs in the class commencing 1n January, 1948. 

2. In regard to pa,ragrapb. 8 (b), the following in ... 
ro~mation is furnished: · 

(a) With the shortage o:r line officers, partiaula:rly 
1.n the ranks of Captain through Lieutenant Colonel, the 
Detail Branch is having difficulty filling the school bil
lets now authorized in the Operating Force Plan. 

(b) During the present transition period e.nd until 
such time as the actual strength in rank~ becomes more nearly 
equaJ. to the authorized strength, it is recommended. that a.d
a.1t1onal school billets be held to a minimum. 
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111:raining of Attaches and Intelligence 0:ff.ioers 
at the Strategic Intelligence School, Intelli
gence Division, Gener.al Staff, U. .s. A:rmy. - - - - ..... ~ ~ - - ~ - - - - - ~ - - ~ ~ -

(o) It i.s felt that the Amphibious Warfare Courses at 
the Marine Corps Schools, Quantico, Va., Will meet the ne.ed. 
for :tndootr1nat1on in j.ntelligence, until the Marine Corps 
has completed. its officer procurement program under the 
existing promotion laws. 

Q_.e.,,,,~~~ 
P" A. del Valle, 

Major General, u. s. Marine Corps, 
Director of Personnel, 

Marine Co~ps. 
~ - - - - - - - - - - - - - - - - - - ~ - - - - - - - - - - -
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IN 'ftEPL.YING AOORESS 

__ COMM, NDANT OF TME MARINE CORPS 

WASHINGTON 1,5, D, C, 

AND REF'El>TO DIVISION o:w PLANS AND l?OLIC1Ji1S 
SE:RIAt..HF::TRiCTED HEADQUARTERS u. s. MARINE CORPS 

Subject: 

WASHINGTON 

DEC 2 9 1941 

fraining of Attachee and Intelligence Officers at the 
Stra.tegio Intelligence School. Intelligence Division, 
Geners,l Staff, U. S. Army. 

1. At present, many Mar~.ne 0ff'icers being e,ssi'gned to duty 
as intelligence officers in higher staffs and as Naval and Assistant 

SAVINGS 
!H.H!DS 

l'l'ava.l Attaches. do not poesess su:f:'ficient formal in.telligence educa.tion 
or broad enough practical intelligence experience to give them an appre
ciation of the problems invol'1'e.d in. collecting, collating. and. evaluating 
information and di ssem:lna.ting the resultant in:tellie;ence onring the pea,ce
time years., T~s is particularly applicable to Naval a.n.d Assistant Naval 
Attaches where :for over a. period of one year many have :produced little 
or no 1ntell1gen.oe o:t.· ve,lue to the Marine Corps or the Naval Service as 
e, whole. 

2. . ln rega1·d to intelligence activities in. the Marine Corps 
the problem.a :f'a,<;,,.ng intelligence . in peaoeume are considerably d.iff'erent 
than tnose which occur in war. inere are no specific enemies, therefore 
effort h.fn.s to be ~read over manr countries of the world. Furthermore, 
budgetary and personnel limUations make it im:poss:J:ble to produce the 
man o:I:' readily usa.ble me,teria.1 wbi9h is forthcoming in wartime. Conse
quently the bt~d.en of. prod.ueing timely finished concise intelligence :for 
opera,tio:ual use from the mass of. ri'\.W ma,terial falls more and more on the 
u.sing:a.geneies .. 

3. In pea.oetime, the Intelligence 0:f't'ieer m'1st be familiar 
with world g~ogre'.ph;r and the poli ~ioal and military aspects of the 
various areas of strs,tegic importance if' he is to utilize fully all 
information which he receives from the various sou.roes. ~his will assist 
him in rendering best advice to his commander concerning the significance 
of inform~tion collected in the field and will facilitate the discharge 
of his duties. 

4. !.Che Intelligence Di vi don, General Sta:ff • U. s. Army has 
established a Strategic Intelligence School at the Pentagol'l. which is of' 
sufficiently short durat~on and yet comprehensive enough to meet the 
needs outU.ned above. It is designed to train officer replacements for 
the Intellige~ee Division and for the orientation and training of future 
Mili ~a.ry Atta,ches, The course covers :foreign area training, inter:pation.al -
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-~~fh.ibJ.ec-t.,,___; ___ .,._!J!ra.~-taehes end rntell:tganne Off:i oers e:t: the 
Strategic: Intelligence School, Intelligence Div:i.sion. 
General Staff, u. s. Army. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - w - - - -

relations; geographical. scientific, politica.l and economic factors in 
wax potential; c1,1rrent economic, political, military, naval and air 
organiza,tion; · recognition of trends of development, and foreign order 
of battle. ~his school is este,blished :pr:i.maril;y for field Officers and 
is considered to be on the highest level of service schools conducted. 
by the u. s. Army. 

5. The course is divided into three pha.ses, _ tota,ling a period 
of lb weeks. !ehe first phaBe oons:i.sts of appx·oximately six weeks of. 
lectures, exam.i:na.tions and problems in which the student is ta:ught the 
organizEttion and functions of the important in.telligenoe agenc,.es in 
Washington, world geography• and other phases of intelligence enumerated 
a.bove. :fhe second phase con.sists of. approximately a six weeks period of 
resee,roh, dt'll'ing which the class, by roes,ns of com.mi ttees, pr8)';)a:r.es area 
staff ,stu.d:tea. Further• attaches make area studies of the country to 
which they will be sent. I:n the third. phase two se:pare,te courses are 
offered, depending on the fut1.U'e a.ssignmtmt of the student. For future 
military attaches an orientation coui-s@ is given; :for future Intelligence 
:Oivisi(ln personnel, study is made of the war potentia,1 of the USSR and 
her sa.telli t.es e,s compared to the war potential of. the United Sta,tes and 
her probable Allies. 

6. The next oJ.ass in the Stra,tegic Intelligence School. com-
mences on or about , ,January 1948; with new classes commencing every 16 
weeks the:rea:f'ter"' 

7. It is believed. tha,t the following advantages would result 
if the future ooe,ipants of. those billets mentioned in Para.gra;ph 1 were 
graduates of the Stre,tegic Intelligence School: 

(a) All such grad\mtes would have a broad background 
knowledge of the problems involved in producing intelliience in :Peace
time and would be mo,re cognhant of the ground force inteJ.ligence _ re
g_ui:r·ement s., _ 

(b) In.telligenoe Officers wo,ud have a gene1•al knowledge 
of the in.tellige:nce presently available and the agencies in Washington 
which p1·oduce such in telligenoe • with the c~;pa.bili ties anc1. limi.tations of 
each; which knowledge would be· invaluable in planning a projected opera,., 
tio:n or for strategic plann:i.n.g. 

(c) Assignme:n.t o:f o:f':fioers to this ocrn.rse would assist 
in building a, cadre o:t' well trained experienced in.-t,lligence officers in. 
the regule,r service. 
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Stra,tegie Intelligence School, Intelligence Division. 
General Staff, U. s. Army. 
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(d) Marine officers on attaohe duty would produce in~ 

telligenee needed b;r the Marine Corps and other forces which would be 
in greater quantity and of a higher quality than that now being re- · 
ceived in Washington. 

It is therefore recommended# 

( a,) Tb.at Marine of:t'iei9rs detailed to attaehe duty be 
graa:ua:bes o:t· the Strategic Intelligence School .....,t.l:l~.,,p·rerequi .te bein~ 
achieved by the establishment of a quota o:y,-l1'pp~1matel~~ ee per 
class, un.Ul needs a.re met. (Action: G-2; G,..5'; Pers Dept). · 

(b) That insofar a,s practicable, all future asaign~SVlo·· 
intelligence "billets on the i:lrei-f':f'e_,.,,,of Jr.MF, La.nt., FMF, Pao., and 0...2"' 
Headquarters u. s. Marin~,,,eci'rps,,..,,-1:l'e. graduates of the Strategic Intelligence 
School (Action: Pers Dept; G-3). 

-------- ... 
Paragraph 8 ( a) 

g (b) 

--------

rf1 !J{) I · ... 
t~~ - - - - - ~ - - - ~ - - - - - - - - - - -

Approved __ Di sa:pproved _______ _ 
Approved___ , .•.. ___ , •. Disapproved __ 
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