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:Brom: Acrti:ng; :Dix•eoto:r of :Na:val Intell:l.genoe. 
To: · Oornrn,::'1.nc'.lant, 3d liaval Dist:r.iot. (Aid f.o;r Inforni,i. tion) •

SUB.mOT: Sus:pe:n.s:to:n o:t· 11.ctivitiea. 
- - -

Conf.id.entie.l fund.

1. '2h:ts office bas been dh•ected by the Navy DeJ1artmm:rt to cm�tan,
as !'11:.t• as oh•m:irr1stanoes will J)e:rmit, its e:x:pe:uses outs:lde o±' t}1ose neoess«'1ry 
i:n. ooJ.leoting pitrely n�1.val info:r.m'9.tion .. 

2., Pm•:;;tu:mt to those instructions, 5.t is therefo1"e requeatea. that 
neHihECl:t' the perso:rmel o±' the of':f.ioe of Aide for Informat:ton no:r the Oonf'id.en­
t ial :rru1a. at the dis:post;�l of this o:f.':t'ice 'be cons:l.d.ored available :tor any wor.k: 
o:r €lX:J.)enses :f'o:t• the follow:b:i.g-: 

(al .1\pp:rehens:l.orr o:r.• t1.·a(1ing of dese:i:·te:i:.·s. 
(b) !nvestig,at,ion of the perf.101ml oo:ncl1ict o:t' persons

com1eci;0d wi•t;h ·the lfaval Se:rv:toe, oi thl'Jl" Mil:i. ti:i.ry
or Oi vilian.

(o) Investi&,'€:l.t:l.on of Labor oo:nditions.
( d) Investigation of J?01:i:tioa1 oondi tiOttJl o 

( e) Pln..nt P:rotectio:n"'
(f). Investigation· of M.d.de:i:·s on Navy Contracts. 
(g) .A:ny other work not oom1eoted. cl.irectly wi.th. the

collect io:n of' naval inform::it :i,o:n.

3. (l!l1e pu.t"'poses f'o'r which the Con±'ident:tc1,l .Jl'und will bE> oonsiclerea.
a·va:J.:Li:tl11e �re: 

(a) Co:/.lect:lon of duta i�e12:t:tve to er rta.blisbmeut o�pal)il:l.ties
for• the➔ p1�00.uction of war n'lfi·l;(;ir:l.t:.i.l.

("bl Colleotio:n of clata in regard to shiJ?J?ing avai1[1:ble :f'or use 
in Wa:x.• • 

(c) Clol10ctio2i of i:r.i.fo:rmaUon :i.n J.•egi:u."cl to acrbj:viti(�s of .li'oreig:11,
Powe:i:·s within the U:r.:i.:1.ted States.

{d) Oollectio:t1 o:e i:nto:rm.tion f'1•om fir•ms i..'l..nd othel·s who have 
lcrtm,1/led.ge of com'li tio:ns af:;:'e(rl:ing ·bll.e naval or mil:1:t�iry 
sitw:1tio11 ln ]'oreig·n 1:01:111tr.:tes ., 
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Navy Department, 
Office of Naval Intelligence 

September 1, 1917. 

MEMORANDUM REQARDING THE DRAWING AND EXPENDI~G 
, 

OF FUNDS BY THE UNITED STATES NAVAL ATTACHES. 

There seems to be a misunde.:rstanding on the part of 

several of the Naval Attaches as to the uses to which Govern­

men·t 'funds in their possession may be applied. 

placed at the di_sposal of the Naval Attaches is derived from 
I 

two so'l:;!,rces, namely:. 

· (a) li1 :rom credits ,established :Ln their in­

dividual names with the Treasure:r of the United 

States at Washington,. or ,placed by order of' the 

Department with the United States fiscal a~ents 

in London. 

(b) From credits placed at their disposal 

by this Office from the confidential information 

fund. 

All money drawn from the funds in Class (A) is to be 

accounted for by the Naval Attache in his quarterly accounts 

to the Department, while money dravm from the fund designated 

in Class (b) is to be· accounted for confidentially to the 

I I 

! ., 

r 

' I 



I. 

- 2 --

,The funds under Class (A) may be used for the legitimate 

expenses of the offices of the Naval AttacLe concerning which i· 
' 

is unnecessary t_o pre•serve secrecy. Prope:r items are: pay and 

allowances of the NaYal · A~~tache and rSs Aseist8.-nta; expenses of 

maintenance 6f the office, sudh as 0tfio8 r·en-t, c:Le:C'k hire, postage 

telegrams, stat,ionery, and disbursements under aiiovmnoe for 

maintenance. 

The funds und·e:r:- Class (b) may be expended as follct,vs~ 

· 1. Cordidential agents employed by the Nayal Attaches. 

(a) Salary .. 

(b) Actual living expenses .. , 

(c) Necessary travel expenses when authoxized 

by Attache. 

(d) Incidental expenses incurred in the 

gathering of information such as 

postage, telegrams, and necessary 

entertainment. 

2. Fox the payment of r~rds to pe:r:aons, not 

regularly employed by. the Attaches, for furnishing in­

formation which may be authenticated. 

3. For the purchase of necessary equipment for the 

use of agents when operating in outlying and unsettled 

regions. Great care should be taken of an such equipment 
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,The funds under Class (A) may be used fox the legitimate 

expenses of the offices of the Naval AttacJ:-... e concerning which i· 
I 

is u:rine oessa:ry to pre,serve secrecy. Proper items are: pay and 

allowances of ·i;he NaYal · A~~tache and h~.s Aseist8-nta" expenses of 

maintenance 6f the office, su:dh as 0~'fio0 r:ent, clerk hire, . postage 
I 

telegrams, s'bat,ione:ry, and disbursements 'l:J.nd:e-::c--a-llowance for 

maintenance. 

The funds und:e:r Class (b) may be expended as f'ollO'<VS ~ 

· l. Corif'idential agents employed by the Nayal Attacih~s. 

Co,) Salary. 

(b) Actual living expenses .. , 

(o) Necessary travel expenses when autho:rized 

by A tt ache. 

(d) Incidental expenses incurred in' the 

gathering of information such as 

postage, telegrams, and necessary 

entertainment. 

2. Fox the payment of re-c,a,rds to pe:caons, not 

regularly employed by. the Attaches, for furnishing in­

formation which may be . authenticated. 

3. For the purchase of necessary equipment for the 

use 6f agents when operating in outlying and unsettled 

regions. Great care should be taken of any such equipment 
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Living expenses allovved are actual rent •Of room, expense for f.d 

and customary fees to servants. Such personal items as' shaving 

papers and periodicals, laund:ry, pressing of clothes, cigars an· 

bar charges are not alloTTed. 

In necessary travel expenses-are included; first class 

passage, first class berth> meals on t:r-aini--eGs-t for transporting 

baggage, cab fare and baggage t:ransfer to and from station or 

docks, customa:ry tips. Public conveyance should be used so far as 

possible. When c2,:rriages or automobiles are used except for 

transfex to and from :railway stations or docks a statement showing 

the necessity for this should be inserted in the accounts. When 

private launches or boats are engaged the necessity for this 

should likewise be -noted. 

Incidental expenses allowed are only such as are necessary 

and di:rectly incurred 'in gathe:r,ing information. A reasonable 

sum JJ1ay be expended for the entertainment of, persons whose · 

acquaintance is deemed desirable in connection with.the work of· 

the Information Service, Incidentql expenses should be i~emized 

and the pu:rp~ses for the expendi•bures of any unusual sums should 

be plainly shown. 

Funds under Class {A) may be replenished upoµ application 

of the Naval ·Attache to the Department in a~ official 1.ette:r 

forming part of his regular numbered seri•es, while the funds under 

Class (b) may. be: replenished by application to the Director of 

Naval Intelligence in a confidential comm'l.lllication vn1ioh is a 

part of the secret record of the Naval Attaches office. 
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It is believed that the distinction thus dr·awn between 

these two fv.nds will be of service to the Naval Attaches ~n 

disbursing and accounting for the funds placed at their disposa~ • 
. ' 

Funds for expenditure under Class (A) are obtained by_tb,e 

Naval Attache by d:cav1ing checks on the Treasurer of the United 

States at Washington, o:r on the Jt'iscal Agents in London when 

credits for them have been placed in London. 

Funds for expenditure under Class (b.) are obtained by 

the Naval Attn,ohe by personal check on such bank as the O • N • I,. 
.. 
may specify. 
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CONFIDENTXAt 
NAVY DEPARTMENT 

OFFICE OTJ' NAVAL INTELLIGENCE . 

/. ,t 

In reply rjifer to No. 

i 
WASHINGTON ~ 

August 15., 191$• ~ 

· ~~.EJ,10J¼~;QJJ;M, _T_O,_A,L;L~ .OP.MMA~D .. 4.N:T s., ... ~.];,O,~ AIDbS FOR . INFOI:tMAT !ON}•. 

S"ubjet'.it;i Proper e~ensea to ·be oharged tQ __ Q_Q..:Q.fid€?~j;i~i Fund. 

1. In Ol'cler tha,t JG he Oon:f.identiStl :lrunct ·of this Off :toe 

may ,..~lfb;'•1be employecr~:tor purposes for which it was :not intended., 

·· · you· are S.ctvisec1. that he:i:eafte:l.! tt W'ill be pro:pe~ for: you to ex ... 

perid out of suoh :portion of the funds aillotte·ct to you, monies 
,· 

:fo:t- the following mattel's1 : .... 

Neoeasary investigations of ·referenoes f~om the 

Ma~l Censo:rship whioh,o.n their• :faoe ,affect the Navy. 

This does not ~ean matters sent to you for your in .... 

;formation· Or+lY • 

Camouflage ·worz: ~:.,: Expenses· o:f this work will, 
- . . 

hereafter, be limited to: the taking of :pictures and 

the dev~lopment of the oxiginal !ilms to be furnished 

the Offioe of Naval Intelligence •. Oamouflage work 

for any othe:t' purpose cannot be paid for out· oi· the 

Con:fidentia;t Fund unless especially authorized 'by 

thie Office,. 
. 

Wate:rtro·nt aot:1:vit-ie·s .• This includes matte.'.t"a 
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In reply refer to No, 

canno;t p~operly be mad$ fqr invest:tgap:l.ons ¢.:ff 
' 4 , ~. 

·, !< 

~t~$~S along the v1a,terfxont which are exoius;tv,.1-

'l\y' th.e intexeet of D, .pet.rt;l.CUlE,!;~ waval Distr1pf, 

ap:i;i6n in wh:1.'.;,.J. •.:::.::ciot 'be tp.ken 'by the 0£:fioe .. :o.f 
,1,· , ' • 

-
S~ip,"'li,nspeo:tiei:n._, li}]O,X\genor ~~e!).o.;t.pu.re~{~,'-1:0~: 

' 
g,S :q~.q.e,ss,a!!y autorn1f)b;il~ hire., :p.e,o(ts.a;aty me~l·s ,,elv:rrJt'#4 

,fub_j~ot to the clis9~e~i.on .:o-!f · ;th.i's Off i0e • 
. . 

!$1.dio. ao'bi vi ti~s. w Incia1en;bal e:s;pei4ees· ~i4: oon-

):ieo•ti,9n; \ll/'5. th invest 1 ga,tion, -of un:Jia,JIU'tui w:i,xe,i,e,it~ l)lantJ~. ,.J;A, -

!All. other 8),:1)6:nses neo,essa~y :&O.Ji?, .. ,.,t.,:ia:v~1rgclti~ 

iot ~:f:l~l!i:ag· un~e.a' an.y- ® f tfr:J:e abo~,\e. l1eacl$. w~~icl1 r?,:1!1$ 
' ' 

f'entwh@ y.iou Gl:iJ:'eiotly- f-3'.'em thi.\!3 0:ffio.o o 

¢1\otuclB. and Jf,,be~e~Dif e,_.eir.h~..,$,, ,of.' plant :b:napto:b ... 

~on., flUSTJ.~~eots o·if $Wilci-a3. int>e1't\~~t °'q~--'bm$.1:~t'aw~., ~\'i.e 

~~Ft\~h~ {I an<il oth~r ma·ttet;S•<,aS,S•:l1gne@l 1b::v t~h:}3' O:r'fi~~ 

tf~ ~~l · jqteil±·genoe to A:~js b lin,f.o•a.;t:l!:,:i~ i;~ 
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In reply refer to No, 

NAVY DEPARTMENT 

OFFICE OF NAVAL INTELLIGENCE 

WASIHNGT0N 

- . Investiga/qion · of en:J.isted personnel not :r:e­
fe:rxed to you. for at·berition by- the Office of Nava.l 
Intelligence.i 

. .'Applicants for woJtk. in your Naval Distiiot not. 
referred to you for· attention by the Offioe o:f 'Nav-&l 
Intelligence. 

In rende:ring accounts to this Ofr.ioe; :reference 
.. ,f 

should be made as to autho~ity fot exp@ndit'Ures in oases tinder 

the cli,rision last above .~'Utli:ned, to sxpectite the auditing b:f' 

the ao9ount • 
. 

Your attention is speo:l.,fioally invitecl to the tact 
. 

that it will be necessacy,undex the above instructions, tor 
. . . 

you to use extreme::::.care to incur e~ynse in no matter that :l.s 

not strictly of inte:rest to the Navy~ Complaints and othe~ :in""" · 

formation :received by you v1hich.,on its fact., does not affect 

the Navy·., or in i7hioh Navc1rl question of small consequence is, 

merely incident and subordinate to a matter of fixst import­

ance to another bl'anoh of the governrnent service, should 'be 

tu:i:ined ~ver by you to_ the paFtioula~ c1e;partmen t ohar gecl with 

the handling of such matters~ It is c1.eoideclly against the· polw 
. . . 

- ioy- of t+1is Office. to investigate oomp.laints that do not direot-, 
. . . ' 

. ' . .. . .• 

1"tr ~.-f'..PA.f')+ +Ho. ir~"''P""'P ..t:'-""" .i..i....-. ... _ .. "_ .. ____ ....._ -...o .. ,_. __ 01t..J.-...;s.,...._ ~,...,_'-'.'\,~~o"t"W Aton ~·""-~ · 




