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CONFIDENLIAL CB 1M
Aeldo
February 19, 1919, e
£
Froms Aoting Direstor of Nawval Intelligence.
Pos ‘Commandant, 34 Savel District. (Aid for Information).
SUBJECT: - Suspension of Activities., Confideuntial Funde
Le This office hag been directed by the Mavy Department to curtail,

as far as circumstances will permit, 1lts expenses outside of those necessa
in collesting purely naval information.

2e Pursuant to these instructions, it is therefore requested that
neither the persounel of the office of Alde for Informsztion nor the Confldens
tial Pund at the digposal of this office be considered available for any work
or expenses for the followlug:

(a) Apprehension or tracing of deserterse .

(b)  Investigation of the personsl conduct of persons
connected with the Wavael Service, either Military
or Civillane

(¢) Iuvestigation of labor conditions. l

(d) Investigmtion of political conditionse

(e) Plant Protection.

(£} Investigation of bidders on Navy Contractse

(g) Any other work mnot comnected directly with. the
collection of naval informatione

e The purposes for which the Confidential Mund will be counsidered
available are:

{a) Collection of data relative to egtablishment capabilities
for the preduction of war materiale

(b) Collection of data in regard to shipping avallable for use
in Ware

(¢) GCollection of information in regard to activities of foreign
Powers within the United States.

(d) Colleetion of inform.tion from firms and others who have
knowledge of conditions afiecting the navel or military
situation in Foreign Countries.

(Bade) GIO0e We WILLILANG,

Captain, U.3ei%
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Navy Department, _
Office of Naval Intelligence
September 1, 1917.
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MEMORANDUM BEGARDING THE DRAWING AND EXPENDING
OF FUNDS BY THE UNITED STATES NAVAL ATTACHES.

Thére seems to be a misunderstahdihg on the péﬁt of ‘
several of the Naval Attaches as to the uses to which Govern-
menﬁ“funds in their posseséion may be épplied. The money
placed at the disposal of the Naval Attaches is derived from

two sources, namelys.

(a) From credits established in their in-
dividual names with the Treasurer of tﬁe Unitéd
States at Washington, or placed by order of the
Department with the United States fiscal agents

in London.

, (b) From credits placed at their disposal

by this Office from the confidential information
fund.~o '

All money drawn from the funds in Class (A) is to be

pusit iy

accounted for by the Naval Attache in his quarteriy accounts %
| . B ' , |
to the Department, while money drawn from the fund designated ,

in Class (b) is to be accounted for confidentially to the
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The funds under Class (A) may be used for the legitimate
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expenses of the foices'of the Naval Attachs concerning which I

STANL

ls unnecessary to preserve secrecy. Proper lteme are: pay and

~ allowances of the Naval A%tache and Lis Assistants, expenses of

maintenance of the office, sudh as office rent, clerk hire, postage

telegrams, statdionery, and disbursements under &llowance for
mainteganoe.n ‘
‘The funds under Class (o) may be expended as followst |
1. Confidential agents‘employed by the Naval Attachesg,
(a5 Selary. | | :
(b)  Actual living eXpenses . ,
(c) Neoessdry travel expenses when authorized
by Attache. .
(a) Inqidéntal experises incurred’in‘the
| gathering of information such as
postage, telegrams, and necess@ry
entertainment. |
2.« For the.paymeﬁt of rewards to persens, nob
“regularly employedfby.the Attaches, for furnishing in-
formation which may beAauthenﬁibated.
3, For the pufchase of neoessary equipment for the

use of agents when operating in outlying and unsettled -

regions. Great care should be taken of any such egquipment
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The fundg under Glass (A) may be used for the legitimate

expenses of the foioes'of the Naval Attache concerning which I
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is unnecessdry to preserve secrecy. Proper items are: pay and

© allowances of the Naval Attache and Lis Aselstants; expenses of

maintenance of the office, sudh as office rent, Qlerk'hire,_postage
telegrams, stationery, and disburSements~un&erw&ilowaﬁce for
mainteganoe.e
‘The funds under Clase (b) may be expended as follows:
‘1. Confidential agents‘employed by the Navel Attaches,
(as Salary“ B '
(b) Actual living expenses. )
(c) Neoesséry travel expenses when authorized
by Attache. :
(d) Inqidéntal expenses incurred’in‘the
| gathering of information such as
postage, telegrams;.and necessgry
entertainment. |
‘B.. For the payment of rewards to persons, nob
‘regularly employedfby,the Attaches, for furnishing in-
formation which may be subhenticated. | ' ¥
%, For the pufchase of necessary equipment for the
use of agents when operating in outlying and‘unsettlgd ¥

regions. Great care should be taken of any such equipment



~and oustOmaxy fees to servants. Such personal items as\shavimgr

- B -

Living expenses allowed are actual rent of room, expense for £077

papers and perlodloals, laundry, pressing of clothes, cigars an-

bar charges are not allowed.
' In necesgsary $ravel eXpenseé‘dre inoluded;'first class
passage,“firﬁt OIaSS berth, mea]S'on~%faiﬁmweos%»fof t“ansporting‘
- baggage, cab fare and baggage trangfer to and from statlon or
docks, oustomary,tlps, Publlo conveyance should be used 8o far as
possible. When cerriages or automoblles are used except for
transfer to and from railway stations or docks a statement showing
the neoessi%y‘for this should be ine@rted~in the accounts. When
private launches or boats are engaged the necessity for thls
should likewise be notedt |
Tneidental expenses allowed arefonly'sudh'as are necessary

and directly incurred in gathering informati&ﬁ. A reasonabl@

_ sum may be expended for the entertainment of persons whose‘

acquamntance is deemed d831rable in connection with the work of
the Informatioﬁ Service, Incidental expenses should be ;teMized
and the purposes for the expenditures of any-unusual sums should
be plainly shown. , |

Funds under Clags (A) may be replenished upop appli¢ation
of the ﬁaval‘Attaohe 0 the Departmeht in apn official Letter
forming part of his reguléf numbered series, while the funds under
Class (b) may be replenished by applioation'to the Director of
'Naval.inﬁelligénce in>a éonfidential communication which isla‘

part of the secret record of the Naval Attaches office.
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It is believed that the distinction thus drawn between

these two funds will be of service to the Naval Attaches in

disbursing and accounting for the funds placed at their disposal.

, Funds for expenditure under Clasa (A) are obtained by  the -
Naval Attache by dLawing checks on the Treasurer of the United
Stat@s at Washlngton, or on the Flscal Agents in London when
credits for them have been placed in London.

Funds for expendituré under Class (b) arc obtained by

the Naval Attache by personal check on such baﬁﬁ as the O. N.li»
may specify,

REXSHEAN
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In reply rgfer to No,
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o . NAVY DEPARTMENT
CONT IDENTI-AI' OrricE or NAVATL INTHLLIGENCE - JFWs FAK
WASHINGITON

luguet 16, 19184

- MEMORANDUM TO_ALL COMMANDANTS, (FOR AIDS FOR INFORMATION)a

Subjedt: Proper expenses %0 be charged to Confidential Fund.

:l; In order that the Confidential Fund of this Offlce

mayfﬁgﬁ%%e emp Lloyed For purposes for which it wag not intended,
you'are advised that hereaftsr 1t will be proper for you o ex-
pend out of such portion of the funds allotted to you, monles '

for the followlng mat%ers.m

Neoeasary investigations of references from the
Mail Censorship which,on their face,affect the Navy.
This does not mean matters semt to you for your ine
formaﬁion-only; |

GaMouﬁ}age'Wofk;§fExpenseS'of thig work will,
hereafter, be limited to'the faking of pictures and
the development of the original filme to be furnished
the Office of Naval Inﬁelligenoe;. Camouflage work
for any other purpose cannot be pald for out of the
Gonfidenﬁial Fund unless espeoially authorized by
thig Offioen

Waterfront activities. This includes matiers

auz 3¢ posuperdsy.




in reply refer to No,

NAVY DEPARTMENT
Orricm orF NaAvAL INTHLLIGENCHE

WASHINGTON

I3
—ugm

ko ﬁﬁisxdffive to be repbrtedzto'iﬁ. ngmggt
'cannot properly be made for investlg@tmons of
maﬁters along the water¢$ont which are exolusi#ei
ly the interest of a paxt¢cu1%r Nava; Distrigy,
aphion in whisu eanot b6 taken by the Of:ficeoi‘ |
Navgl Intelligsioe . |
’Shﬁéw&hspeotion‘ Emprgenoy expendltures,such
as neaéssary autcmobila hmre, nemessary meaﬂs,&$@'m
?gubggctvoo the disoretion-of $his Office.
Radiozaotivities; Iﬁai&enﬁél expenseé i con-
neabion‘wzth lnvesngatlon of unkawful ere&es% planﬁspw
All other expenses necessary bow‘mmvaﬁﬁhga$ion§
\)).o’t; g&limng under any of the zbove heads whiech a,r‘e
Bentebo ya@u dl,gmctlw from thig Offiﬂ@m
dotual. and neceseany empenses. of plant Inap gt -
#pn, puspeots of %@ac%ai in&eﬁﬁsﬁ h@wﬁ%ggwawg% G%hié
ﬁ%néoﬂghﬁpé and othsr matters assiened by t%é‘Offéaé
% N&w@l ﬁqtelligemoe to Am@& for Enfowmaﬁfbﬁ in

hﬁmu‘-m-ﬁ N P m".\n...,oj J;'L-a-u)\ et e e mu.....‘- P Y o . . K e
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In reply refer to No,

NAVY DEPARTMENT
Orricr or Navar INTrELILIGDNCED

WASHINGTLTONW
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| Investigatlon of enlisted personnel not re-
ferred to you for attentlon by the Office of Naval
Intelligence . '

~ Applicants for work in your Naval District not
‘referred to you for attention by the O0ffice of Naval
Intelligence.

In fendefing accounts to this Ofﬁioeg reference
should be made as +o awbhority for axp@nditures in oases under
the division last above sutlined, to sxpedite the éudi%ing of
the account. ' |

Tour attentlon is specifically invited to the fact
that it will ve neoesSafy,'undef the above instructions, for
you ‘to use extreme=cars to incur expense in no matter that is
not strletly of interest to the Navy; Comp laints and'other'ine
formation received by you whichson its fact, does mot affect ‘
the Navy¢'of in which Naval question of small consequence lg
merely iﬁoident and subordinate to a matter of firet import-
ance to another branch of the gbvefnment service, should be '
turned over by you o the partioular department charged Wwith

the handling of such matﬁefs;.It is decldedly against the polw

-ioy-of thls Office to investigate complaints that do notb direétﬁ
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