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From: The Chief of Naval Operations, 5
To: The Commandants, All Naval Districts (less the g
Sixteenth Naval District). S
The Commandant Potomac River Naval Command. =
The Commandant, Severn River Naval Couwmand. =
The Commandant, U. S. Naval Operating Base, &
Bermuda,
Subject: Civilian Naval Intelligence Service Operatives -

Procedure re employment of

1-40, dated Jan. 12, 19L0.

Reference: (a) NID Gire. Ltr. DC(C)
! (b) HID Circ. Ltr. DC(C)3-LO, dated Apr. 22, 19LO.
! (¢) NID Circ. Ltr. DC(C)1l2-Ll, dated ifay 9, 1941.
! (d) NID Circ. Ltr. DC(C)4-LO, dated Oct. 9, 19LO.
i (¢) NID Circ. Ltr. DC(C)6-LO, dated Oct. 30, 1940. ,
(£) NID Cire. Ltr. DC(C)8-L1, dated apr. 7, 1941. -
(g) NID Circ. Ltr. DC(C)16-L1, dated Aug. L, 194l.
inclosure: (A) Procedure re employment of Civilian Naval In-
telligence Service Operatives - February, 19L42.
1. References (a), (b), (¢), (d), (e), (f) and (g),

all of which relate to the employment and administration of Civilian
Apents, Spcecial Employees and Informers, are supaersedad by en-
closure (A).

2. Inclosure (A) has been prepared in order to effect
certain changes and to bring together in one document prior in-
: structions with regard to the cmployment of Civilian Agents, Special
| ' imployses and Informoers.

’ 3. On various occasions the Office of Naval Intelligonee
has been confronted by agent applicants, or thoir sponsors, who
demand. to know why the applicant's cmploymant was not approved
by the Office of Naval Intelligonce after the applicant had boen
advisced that recommendation for his ocmployment had bien made by the
Cormandant. The approval by ths Cffice of iHaval Intelligence of
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investigation roports on agent applicants is a confidoential ad- =
ministrative mattor, strictly within the provinco of tho Navy %
cpartment, end Commandants should make no potentially sm- g
barrassing comiltments or promiscs to such agont applicants, =
ponding final approval of thoir ocmployment by the Department, =
Also, all contact regarding the status of applications should be &
botween the prospective agents and the District Tntolligoence
0fficc, whore applications wors fil.d., Any corrospondenc. from
’ Pp I
prospective agonts concerning thoir applications horcaftor ro-
coived by the Navy Dopartment will be forwardsd to the appropriate
Commandant for reply.
I In order to avoid duplication of work and un-
necussary corrospondincs, it is sssential to obscrve strictly the
procedure st forth in onclosure (A).
%
ot [ e
T 3. WILKINSON
By Dirsection
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Chapter I. Definitions and Policy
1.

(1) & Naval Intelligence Service Operative is defined as - Definitions
"any person authorized by the Director of Naval Intelligence to
act in any investigative or inspector's capacity under the ju-
risdiction of the Naval Intelligence Service.!

(2) Civilian Agents are divided into two (2) classes: agents
Special agents and agents.

SaNILOIY [euOTeN ou) Jo sBuipjol pauissepaq /‘pau!ssepi)un U1 woly peonpof‘dea

(3) Special .gents and dgents sholl be empowered to do Duties
and perform the duties pertaining to those offices in the col-
lection of evidence, preparation of cases in matters of interest
to the Navy and to perform other duties imposed upon them.

(L) Special employecs of the Naval Intelligence Service Special
arc defined as "individuals empluyed by the Naval Intclligence Enployees

Service for a specific period cf time and for particular tasks.®

(5) "Informer® is defined as: "an individual who confiden- Informers
tially informs a member of the Intelligence Service of a viola- X
tion of law or furnishes other information indicative of actual
or potential tendencies inimical to the Naval Establishment,
Naval interest, or the National Defense in general, with spec-
ial reference te actual or potential espionage or sabotage.m

2.
agents and Special agents employed by the Naval Intel- Assignments
ligence Service may be assigned to duty: (1) in the United of Agents =
States; (2) in any of the territorial possessions of the Policy for

United States; (3) in areas set aside for United States Naval
Bases and shore establishments on foreign shores, and/or

(L) in areas in foreign lands under the control of the United
States or in foreign countries friendly to the United States
where such friendly powers have acquiesced.

CONET DENTT.AL -1 -
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Chapter IIL, Agents and Special Agents , i

3.

(1) Operatives will be native born citizens of the United Qualificati
States, physically qualified, of good character and reputation,
of unquestionable loyalty, patriotism and integrlby, ~f lkeen
mental ability, sound judgment and good education. Due weight
will be given to successful previous experience in business or'
investi gative work.

(2) Special Agents will be college graduates or the equiv- Speclal Age

alent, at least twenty-three (23) years of age.

S9N [RUOER] 9u) Jo SBUIPIOH payisse|deq / paisse|

(3) Agents will be at least high schaol graduates or the  Agents
equivalent, twenty-one (21) years of age or over.

L.

(1) Special Agents are appointed by the Director of Naval Appointment
Intelligence, and shall be on duty within the Office of Naval and Salary of
Intelligence for assignment to duty at any place within the Special Agents
limitations of Chapter 1, Article 2. Their salary will range
from $2100.00 to $5000.00 per annum.

(2) Agents are to be employed by the DIO for duty in Agents- -
their respective District Intelligence Organizations, or by Employment agd
the DNTI for duty within the Office of Naval Intelligence. Salary of |
Their salaries shall range from $2100.00 to $3600.00 per annum.

S.

In determining the amount of salary to be paid agents
and special agents, consideration should be given to the quali~
fications set forth in Article 3, the requirements of the work
to which operative will be assigned, and the relation of the
tentative salary to the salaries of other operatives. Whenever
a prospective operative appears to be officer material and it is
anticipated he will be an applicant for appointment in Class
I-V(8), his salary should be commensurate with the pay and al-
lowances of the rank to which he might be appointed.

6.

(1) Before employment by the Naval Intelligence Service, Investigation
it is manifestly necessary that an individual meet certain sti- of Prior to
putated requirements as to character, antecedents, loyalty, Employment
ability, etcetera, as well as the qualifications referred to in
Article 3(1) hereof. In connection with ascertaining this infor-
mation, an investigation of each subject will be made and reports
submitted in duplicate on application blank NNI-126 and investiga-

tion report form NNI-119.
L L o
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(2) In submitting the investigation report and personal Sources of In- &
history statement, the forwarding letter will show affirmative=  Fformation =
ly that the following has been done: 2
&
(a)y Tocal F B I. ifmdices searched; e
(b) Citizenship verified; g
(¢) Police Department records of former domiciles g
checked; ' &
(d) Past employment record checked; ' 8
(@) References verified; g
(f) sducation verified; - z
(g) Date of birth checked; S
(h) Investigated to determine any subversive ten- 4
, denciess ' g
(1) Character, reputation and qualification inves- g
tigated, S
>
(3) On receipt of the investigation report and personal his- ONI Check %
w

tory statement from Commandants of Districts and outlying Naval
Stations, the files of the 0ffice of Waval Intelligence and the
Fodural Bursau of Investigation in Vashington will bz scarchad.
Chack will also be made to verify provious Military and Naval Service.

(L) If not already on file at the Fodsral Bursau of Investi~ PFingorprints
gation in Washington, fingerprints of the individual should also '
be forwarded with the recommendation. No favorable consideration
will be given by the DNI on any rcecommendation for the cmployment
of a civilian Spucial Agent or Agent until a negative report on the
applicant's fingerprint record is receivaed from the FBI. o

(5) Report of application and investigation NNI-126 and NNI-
119 shall be submitted in duplicate to OWI for approval or disapproval
of employment, following which ONI will notify the Naval District
concernad., .

7.

Under no circumstances shall an agent be omployed and compen~ Zmployment to
sation bu paid him, in any Naval District, prior to the approval follow
of his investigation Ruport (Form NNI-119), by ONI. approval

8.

(1) If the employment of the proposed agent is approved by Execution of
ONT as provided in Article 6(5), Contracts shall be uxccubed Contract
(i.2., signed) in triplicate by tho agent and by the District
Tntelligence Officer, on behalf of the Naval Intelligence Service
and witnzssed by two compabent porsons who shall affix thelr sig-
natures. For disposition of contracts, soe Articls 11,

(2) The form of contract to be uscd for all Civilian Naval Form of
Intelligence Service Agents and Speclal Agents shall be as fol- Contract

lows:
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N.N.T. 100 (Revisaod) : CCNFID&NTIAL

UNITED STATES NAVY DEPARTIMLNT .
NAVAL INTELLIGENCE SuRVICE

CUNTRACT FOR

I, of
(Nam: in full, printcd or Typed) {address)
, Stata of , , heroby contract
and agrze with s
(ame) (Rank)

, to accept umploymunt as

SSAUOIY [BUOREN B4} J0 SBUIPOH panisse|psq /peg;gssepun Sy} Woyy peonpordey

(Naval District)

having first taken and subscribod to
the oath of office, a copy or which is horcto annoxced, as the basis of
my omploymant.

The following articles of this contract are undorstood by ms, and
are accepted. as baoing of the substancs of this contract.
Lrt, 1. Tt is mutu 1ly agreed that my salary shall be

. dollars per month, and that in additioan all i
actual and necessary traveling oxpensces under ord,r, or orders, and ne- ,

cessary incidential cxpensses incurrod, or to be incurred in connzction %
with the Int:olligence Service will be allowed when such traveling and
incidential oxponsces are accountad for by m: in accordance with the
"Rovised ITnstructions for the Accounting and Use of the Fund for the
Collection ana Classification of Information', or any amendments thoreto.
Art. 2. It is undarstood and agread th;t my ocmployment may be
torminated at any time without rscourse. Under such circumstances T
shall be ontitled to any accrusd comp*nsation, and transportation from
place of termination of contract to place of oxccution of contract as
givan hoereln.
Art. 3. It is understood and agresd that I may be sent to
any place under ths control and authority of the Unit.od States whers
my servicos may be reguired, and that my headquarters may be changed
as tho work of tho Naval Intulligonce Ssrvice may require, and that
no transfur will be made from onu station to anothor solely for
personal raeasons. (Note. - If for work abroad this article must
be reworded as nccassary to cover the work to be purformod.)
Art. L. The confidential nature of the relations of tho membors
of the Naval Intelligencs Soervice with the public i1s fully undzr-
stood by mej; and the strictly confidential charactor of any and all
information sucursd by me, in conncction directly or indiroctly
with my work as a member of the Naval Intelligenco Sorvice or the
work of other omployces of which I may bucome cognizant, is fully
understood by mz; and neithor during my tonura of sorvice nor at
any othor time will T violat. this confidence, and I agroz that
I w1ll not divulge any information of any charactsr whatsosver that
may bacoms known to me, to persons not of£1c1ally sntit .

CONFIDENTTAL . -
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art. 5. I understand fully all of the foregeing and thut the .
coiditions specified herein are agreeable to me; thut I am fully

A

copmizat Tt —the provisions specified avoveure—to—be—complied
with and sre to be rejarded as a binding part of this contract, and
that 1f enployed I will abide by all the foregolng conditions.

Art. 6. In addition to the ubove 1 hereby certify bthat I have
read sub-section (d) and (e) of Section 1 oi the Esplonaze Act of
1917 as amended (50 U.5.C.3L (d) and (e) and anm fully aware of
the consequences for a violation thereof.
Given under our hands this _ day ol S, 19 .

(S{;nature ol employee, in full)
ror tine Naval Intellipence Service by, '

SSARJOIY feUOEN U 30 SsBUIp|OH palissejoaq / paiissepu) au) wiol) peonpoiday

(Bipnature, name) (stank)

¥

(Title of Office)

witnesseths
4
%
9. «
(1) Three copies of the Cath of Uflice must be subscribed Oath of
and sworn to, as provided in appendix ¥~l, haval Courts and Qffice,
. Boards, as amended, before an oificer on active duty in the Lxecution of

Mavy or Naval Heserve, of or sbove the rank of Comnander, or

an officer of corresponding rank in the larine Corps, or &
wotary Public under the Commendsnt who is gualified to handle
contidential matter. (ixcepl when officer coues under sowe
obner provision as stuled in Appendix E~1l, Haval Courts and
Soards, as. amended, end i{ such provision is relied upon, suid
ofiicer's authority to adminlster oaths should be shown arter his
sipnature to any such contract or oath ol office.) (4s ol De-
cember 13, 1941, the Secretary ol the Jdavy isgsued an.order,
Alnav #152 (132036/152) under the cuthority of Article 69 of the
Governnent of the Navy, authoriszing officers oi the rank of
Lieutenant (jg), or first lieutenant, or of higher rank of the
Navy and Varine Corps, including retired und reserve officers,
to administer oaths for purposes of Naval Justice and adminise
tration. )

(2) The Qath of Oflice to be adwinistered shall be as Qath of
follows: Office,
. iform of
gy, w0 vou R ?@ = Ii E A L
CO 11 DINTLAL @ i U ‘ﬁ%‘@*' *'“““E D - i

DECLASSIFIED

Author'1tyN&h\@ic_)ﬁ@:13




pen:  CONFIDENTIAL.
COMrIDERTIAL O N Iﬁ

OATH OF QFFILCE

(Department or wstablishment) (Bureau or Office)

I) k] dO
(Name in full, printed or typed)

solemnly sweor (or affirm) thuat I will support and defend the Con-
stitution of the United States aguinst all enemies, foreipn and
domestic; that I will bear true fsith and a2llegiance to the sames
that 1 take this obligation Ireely, witaout any mental reservi-
tion or purpose of evagiony and thut I will well and faithfully
discharpge the duties of the office on wnich I an cbout to enter.

S50 HELP b GOD.

(Biracture of appointee)

Subscribed and sworn Lo before me this day of ;.
Fio DO 19 s "vt : . 3 . ‘ °
(City ox ploce) (Stute)

(c..lf \L)

Note. - 1f the oath is taken before a Notary Public the dute of
expiration of s cowmission should be shown

W G0 e WE mm W0 O T W s WE G0 G D ea AR 4D w e D 0 M M0 W M WD WD @R W G R G W e v o e

Position to uwhich appointed

Date of entrance on duty

coxummL C 0 N F i D E N T i A L
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CONFIDENTIAL
(1) The Secretary of the Navy, under date of June Personnel affida
12, 1941, issued instructions requiring that Standard execution of

Fopm—l7—{approved—by—the—Burean—of—the—BudgotyMay—255—— — - -
1941) which is required in pursuance of law, shall be
executed by all civil employees before a notary public

and be filed with and retained by the Disbursing Officer
carrying the accounts of the employees. Therefore, all
special agents, agents, and specilal employees, but not
informers, employed in the Naval Intelligence Service
shall execute one copy of Standard Form No. 47, before a
notary public under the Conmandant who is qualified to
handle confidential matters and said affidavit shall be
filed with the person csrrying the accounts of the agents
involved. Whenever a notary fee is involved in connection
with some document required, in order to qualify for ap-
pointment to a Federal position, the expense therefor
shall be borne by the applicant.

(2) After execution of personnel affidavit (Standard  Personnel affida -
Form No. L7) all three copies of contraect will be stamped  Stamping of notice
on the face thereof, reading as follows: of execution on
"Above named agent has executed required Contract
affidavit (Std. Form #L7) stating he is
not, nor will he become while so employed,
a member of any organization advocating
overthrow of the U, S. Govt: by force or

.

violence." 7 | o
L3
(3) The Personnel Affidavit, (Standard Form No, Personnel affidavit, |
17) to be used, is as follows: - form of A |
Standard Form No. L7 PERSONNEL AFFIDAVIT

Approved by the Bureau
of the Budget
May 15, 1941

(Department or agency) (Bureau or division) (Place of employment)

Name
(Given name, initial or initials, if any, and last name. Print or type)

Section 9A of Public 252--76th Congress, approved August 2, 1939, other-
wise known as the "Hatch Act," provides:

(1) It shall be unlawful for any person employed in any capacity by
any agency of the Federal Government, whose compensation, or any part
therecof, is paid from funds authorized or appropriated by any act of
Congress, to have membership in any political party or organization which
advocates the overthrow of our constitutional form of government in the

United States.
vy PERIPR T e g 3 ’ " % ﬁ L
CONFIDENTIAL R m%ié o % ME A

DECLASSIFIED

AM&@ﬂW&MﬁI%Q@gilg

SOAYOIY [BUOREN 8L} JO SBUID|OH palisse[oaq / POISSEoU S WOy paonpoidsy

£l




wanss  CONFIDENTIAL

#(2) any person violabing the provisions of this section shall be
immedictely removed from the position or ofilce held by him, and there-
siter no part or the funds approgristed by any Act of Congress [or such

.

position or ofiice shall be us od’to pay the compensztion oJ such persongh

It is provided in various appropriation scts tnat no part of the funds

so appropristed shall be used to pay the sulary or wages of any person who ad
ocates, or who is & wember of an organization that advocates, the overthrow
of bhe Uovernment oi the United utatc hy force or violence, and that an afli.
davit shall be considered prima facle evidence thut the person maklng the
affidavit does not wdvocate, and is not a member of an organiszation thut ade
vocutes, the overthrow ol the Uovermment o' the United States by lorce or
violence. Such acts provide furtiher that any person who advocutes, or who is
a member of an organization thot advocates the overthrow of the Government of
the United States by force or violence and accepts employment, the salary or
wages for which are poald from any such appropriation, shall be guilty of a
felony and, upon coaviction, Sﬂd]l be fined not more thun ,1,000 or imprisoneu
lor ﬂOv more than 1 year, or both, snd that the above penslty sholl be in add
tion to, and not in substitution for, any other provisions of existing law,

SOAJYDIY [BUOIEN 8L JO SBUIDIOH peyisse[oaq / PoISSEIDUN Sl Wol) paonpoidsy

34
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%
*

3 * # ,

I, s do solemnly swear
{or - i;irm) that 1 have read and understond the loru*uxn“, that I do not ade
vocate the overthrow oi the Governmeant of the United States by force or viow
lence; that T am not a member of any political party or organization that
advocates the overthrow of the Government of the United States by force or )
violence; and that during such time as I am an employee of the Federal Gov-
ernment, I will not sdvocate nor become a member ol any political party or
organization that advocates the overthrow ol the Government ol the United
States by force or violence.

%

(Signature or employee)

Subscribed and sworn to before me this day of

As Do 2 19 » at )
(City of plice) ' {(State)

CONFIDLRTT AL

DECLASSHHED {
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=

Following oxecution of Contract, Oath of Office ond Por-  Disposition of . ¢

sonnel affidavit, two (2) copiss of cach should be forwardad Contracts, obtc §

to ONT and one copy of cach will be rotained in tha permanant g

filss of tho District Intelligence Officor, where they will be 5

availabl: for inspaction by the .gent bub moy not bo romoved 8

from that offico. é

[

T

12. g

{1) agont data cards (Form NNI-101), shall be filled out Data cards =

in triplicatz for all agents or special agonts. Agont data for il

cards shall be stampud Weonfidentiall, &

. . . =

(2) One agent data card will b. rutained in the District Data cards g

Tntolligencs Office and two agont data cards fhrwardsd to the disposition 2
of

ONI, tcgother with rospsctive contracts and »aths of sffice.
13.

(1) Credentiels for Waval Tntelligence .Service Cporatives  Credontials
comprisz identification cords ond badgss. for

(2) Crudontiels for oporttives will bu dssuwd only by tho
Dircctor of Naval Int:lligonce, and thoe file number »f all porti-
nant corruspondencs will carry the filc roforenco Op-16~B,
Pl-5/i5N3-10, Crodentials will be dissued only upon the roesmmon~-
dation »f th. Commandants »f Haval Districts, Naval Basos and
mutlying Naval Stations.

(3) Porsms t> whom crodontinls ore issued shall be made
fully cognizent >f the foct thht loss or crmpromise of such cre-
dontials is o sorisus mattor and wust bo immediately ropurted to
the issuing suthority. Oporatives must be advised at timo »f is-
suance of creduntials thot disciplinary action will rosult in cascs
Af 1ost crodentials whore the circumstancos surrcunding the indivi-

dual cas: warrant th: sana,

1.
On th: last day »f cach calondar month o roport shall be Monthly ro-
propared in oach Naval District, showing the nunber and clas- port

sification >Ff Civilian .gents cuployed by such District, thoir
namzs, thoir rospective salarius, and datos of cmployment.
This report shall be mailsd to the Dircctor of Naval Intelligonce.
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All changes in status of Civilian Agents, (including ter-
mination of employment for any reason, or call to active duty

) . eyt ko B W WX ) b \ RO N N . PPN S S
WITCTIT nt’)'dflb JT AT SO VE .UJ.J-.L,LLJ.L' y CUL P WITOUW LU OC CUNHNIUITT CALEQ
to ONI as soon as practicable.

16.

Transfers of Clvilian Agents from one Naval District to Transfers
another will be allowed for good and sufficient reason, only
when such transfer would redound to the good of the Naval In-
telligence Service and the procedure should be as follows:

(1) Transfers must have the approval of the Dircctor of DNI approval
Naval Intelligence.

(2) Transfers must be with the consent of the District In-~ DIO consent
telligence Officer of the Naval District to which it is pro-
posed to transfer Operatives.

(3) The transportation involved will be reimbursed by the Transportation
Naval District to which Operative is transferred, upon receipt
of properly executed claim prepared in accordance with the re-
vised instructions referred to in Article 1 of Agent's Contract.
However, claim for transportation of dependents and for house-
hold effects will not be allowed.

(L) The District transferring the Agent shall pay him up  Pay accounts |
to and including the date of his detachment. His account will %
then be taken up for pay purposes by the District to which he
is being transferred. A statement of account should be furnished
by the transferring District to the receiving District.

17.

(1) In all transfers as set out in Article 16, supra, and Orders Similar
in all changes of duty stations, agenls shall proceed upon writ-~ to officers
ten orders similar in character to orders of officers.

(2) When agents report for duty in accordance with writ-  Report under
ten orders, they shall present the orders to the officer to
whom they report.

(3) Officers shall indorse upon the orders of those who Indorsements of
report to them the fact that the person ordered has reported
for duty, and the date and place at which he so reported.

18.

When agents are sent to Washington, D. C., for the Intel- Training School
ligence Training School, they shall proceed on written orders. Orders,
The Agents! transportation to and from Washington, D. C., shall Transportation
be furnished by the Commandant of the Naval District to which and Salaries

CONFIDENTIAL ' 10 - o N
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they are attached. Agents' salaries and per diem allowance
while attending school will be pald by the Oiffice of Naval
Intelligence, Washington, D, C.

19.

(1) There are no provisions for granting leave to civi-
lian agents, under Naval Intelligence Service Contracts, under
any laws or regulations relating to employees of the United
States Government.

(2) However, the District Intelligence Officer is autho-
rized, at his discretion and so long as it does not intertere

with the proper functioning of his office, to permit civilians, -

employed as Naval Intelligence Service Operatives, to take time
off from their regular duties for periods not to cxceed a total
of fifteen (15) calendar days per annum during the present
National emergency. :

(3) As a basis for computing time off, the year should
comnence July 1 and extend to June 30. A record of time off
should be kept by the District Intelligence Officer in the
file of the particular civilian Opurative.

(L) In case of time lost from work on account of sick-
ness, the extent of the absence from duty should be reported
and made a part of the record of the Opb?dthL.

i, “gﬂ&'« &% el : A )‘?‘
CONFIDENTTAL ™ mg ]%%é %m %
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Time off fron
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basis
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Chapter TIT. Spebidl Employees

20,

In addition to Operatives, other iadividuals may be em-
ployed by the Naval Intelligence Service for a specific period
of time for particular tasks. Such employees will be desig-
nated "Special Employees" and mey carry such identificaticn,
other than Operatives!' credentials, as the respective Comman-
dants may prescribe; except that informers, employed as such,
will be given no identification.

2L,
In view of the fact that Special Employees are employed
for particular tasks of a temporary nature, no contracts need

be made with them.

22,

Special Employees are not to engage in the duties of
Special Agents, Agents or Informers.

e Tp

CONFIDE

Special
- Employees

No Contracts
Required

Limitations
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Chapter IV. Informers.
23.

Officers of the Naval Intelligence Service appreciate the Propriety of
importance of establishing and maintaining contacts with Infor- Using Informe:
mants in general for the purpose of facilitating the collec-
tion of information. At this time, with world conditions what
they are, there is sp.clal need for providing all possible safe-
guards against potential or actual espionage or sabotage. It is
more important to guard against or prevent thelr inimical actions
than simply to apprehend the guilty. These considerations indi-
cate both the necessity and the propriety in the execution of the
mission of Naval Intelligence of making use of Informers.

2),.

The regular persomnel of the Naval Intelligence Service, in- Need for
cluding Agents, is neither adequate in numbers, nor suitably Informers
located, to insure obtaining all the information of legitimate
interest required by the Intelligence Service. Discreet use
should be made of the services of Informers in such locations
as shall be necessary. However, Informers should be used only
for strictly legitimate and proper purposes to further the accom-
plishment of the mission of the Naval Intelligence Service.

25.

Good Informers may be located, incidentally, while carry- Lookout Kept 4
ing on regular investigations and intelligence activities, and for Informers
a lookout for them should be maintained in areas in which their
services are needed.

SOAYOLY [RUOREN 8U} JO SBUIPIOH patssejosq / pelisse|pun sk wolj psonpoiday

26.

As a general rule, before employing Informers, it should Investigation
be ascertained by an appropriate investigation that they are
loyal, and otherwise generally reliable. It is recognized that
there may be occasions when it is necessary to employ Informers
who do not fulfill these desirable basic requirements, but, in
such special cases, alleged information obtained from them should
be accepted with appropriate reserve. When an individual having
Government connection appears to be mercenary in connection with
acting as an Informer, reserve is indicated in connection with such
employment. Also caubtion must be exercised in regard to the motives
of an Informer. These motives may be of a personal nature, spring-
ing from a grudge, or a desire to damage a competitor.

27,
(1) Informers may be volunteers working without pay or may Pay

be paid. They may be in the armed services, in other Government
employ, or have no Government connection or status.
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(2) No person in the Naval Service shall ever be given
extra pay for acting as an Informer although reimbursement may
be made to such persons for actual necessary and extraordlnary

(3) Compensation should be given Informers only when it
is deemed the information is worth the prise. As a general rule,
information should be paid for only onh a C.0.D., and after veri-
fication, basis. Payment of a regular salary to an Informer is,
except in very rare cases, a waste of funds. A duly signed re-
ceipt,should be obtained and filed for every payment made. The
alias, nom de plume or other designation may be signed thus in
each case., Handwriting and possibly fingerprints arc obtained
after the individual has signed a number of receipts, even though
his proper name is not known. This receipt also substantiates
payments if called for at any time by superior authority.

28.

Members of the Naval Intelligence Service should exercise Security for
the greatest care not to disclose the identity of or compromise Informers
the security of Informers. Reports received from them should,
as a rule, be copied and the original reports destroyed. Notes
on information supplied by them should not disclose the source
of the information.

294

Informers will be designated by a uniform system of sym~ Deslgnations
bols which are common to all Naval activities under the juris-  for Informers
diction of the Naval Intelligence Service. For Naval Districts,
the symbols used will be the letters "ND" followed by the dis-
trict number and by the serial number of the individual, such
as UND-1-1", UND-3-2", UND-L-6", etc. The Washington Office
will use the letters "Wn" followed by the serial number. Naval
Stations, Guantanamo, Samoa and Guam will use WGTM", #S" and “GUW,
respectively, followed by the serial number. Bach District In-
telligence Office and that of each outlying Naval Station:will keep a
file of Informers properly cross-indexed as to symbol, pseudonum,
right name or other designation and the type of information fur-
nished.

30¢

It is generally necessary to develop the use of Informers Personal
upon an individual basis. That is, Informers, as a general Relationship
rule, will prefer to confide their informstion only to a spe-
cific individual or individuals in the Intelligence Organiza-
tion and will not wish to do business with anyone not well
known to them and, therefore, not enjoying thelr confidence.
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Chaptur V. spents(excepted status)

31.

£11 articlos in Chapter T. on agents and Spocilal sgents  Agents(excopbad
apply to Agents(2xcoptod status), except the following shall — status) - fac-
be applicable to Agents(excepted status): tors applicable
to :
(1) Qualifications are only (a) Basic occupational ax-
pericnce for the type of intelligoncs activitics involved;
(b) ibility to porform activities of the typs rogquired; and
(¢) Unguoestioned loyalty, (NOTE: Insofar as igents(excoptoed
status) arc concernad, this may be considercd a complets sub-
stitution for Articlc 3, Chaptoer I.)

(2) Ratu of pay may be at any rato the Commandant shall
prescribe, not to oxcoed $3,600,00 por annum. (NOTE: Insofar
as hgents(oxcepted status) are concerned, this may bz cori-
siderad as a substitutc for irticle L(2) of Chaptor I.) In
Jxcaptional cases, the Dircctor of Haval Intolligonce will
consider requests, with supporting facts, for payment of highor
rato of pay. .

v(3) Dasignat;on'shall be Yhgent(axeoptbad status)h,

(It) Any operative who mocts all qualifications for agent
or Specilal fLgent should be employad as such and not cmployed
as an Lgont(excopted status). Howsver, if an oporative mests
all qualifications for /fgent or 3puoclal igent, yot it is not
considersd advisable to glve him regular igent credentials
(Chap, I., irt. 13), ho should be employud as an igant(uexcopbed
status). ‘

(5) hgoents(excopted status) may carry such idontification,
othor than opcrativest credontials, as the ruspective Com-
mandants may proscribo, oxcopt that Informers, cmployced as such,
will be givon no idontification.
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