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FOR The Secretary of the Army

The Secretary of the Navy

The Secretary of the Air Force
.. Chalzman, Joint Chiefs of Stafr: - = -
o - Assistant Secretary of Defense (Comptroller)
" hssistantSecretary of Defense (Manpower)

.- Assistant Secretary of Defense {Administration)

AL NAANT Ty
MEMORANDUM

survey analysis of the DoD Personnel

I have reviewed the four-volume
i the comments by the. three Service Secretaries, and

Program,

fittached are the 22 recommendations of the survey team, I approve
Recommendations 1, 2, 4, 5, 6, 7,9, 10, 11, 13, 17, 21 and 22 1o
approving Recommendation 6, I desire that the Army and the Navy
coordinate with the FBI in their implementing action. In approving
Recommendation 12, I request the Service Secretaries fo submit their
impleientation plans to the Assistant Secretary of Defense (Manpower)
within 60 days from the date of this memorandum, In approving Recom-
mendation 17, the Navy should contract with the Civil Service Commis-
sion to conduct 500 Navy background investigations per month to a total
of 5, 000 investigations., The Army and the Air Force should each take
500 Navy background investigations per month for the next 10 months,

or until the Navy background investigation workload is reduced to 60
days, whichever occurs sooner, : e

Recommendations 18, 19, and 20 concern centralization and co-location
2 ¥

of investigative files, together with the establishment of a central National

Agency Check processing center, I approve these three recommendations

- with the location to be determined by the Assistant Secretary of Defense

(Manpower) after making appropriate studies and considering the recom-

mendations of the Service Secretaries, A quarterly progress report will

be submitted to me by the Assistant Secretary of

action on these recommendations should be comapleted not later than ons
KoL . ‘ :

memorandum {rom the Assistant Secretary of Defenseﬁ{l\/{anpoi,ver)..' i

Defense (Manpower), and
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the end of that toer‘h:)d5 w111 reconﬁlcer thh accwnonxa.a adon
Alternative II {the conduct of all secumty investigations by a i }

singl DoD comnorxem), unless Altcrnatwe has ef;ecte_d great

l'
’U
H
O
<
‘s"
O]
3
&
O
<
[
H
.‘—3*
m
ke
L]
o
i
I
o
o
U
e
o4
o
93
o
v
[}
=3
0

With further réspect to Recommendation 15, I'desire that the gl i
Service Secretaries provide me with a report w1thm 60 days sett ting c
rth their plans for the cross-servicing of leads a.mong the D\.«Par\.“‘ ; g

ments and for measuring the extent of such cross-servicing: I

7 so desire a report from the Service Secretaries within 90 days : _

“— - describing their plans for reducing the number of investigative units, ‘5 5
s réport should identify those offices which can'be co-located

with offices of another Military Department, and set forth grounds

| and justification for retaining each of the remaining United States

| field investigative units of the respective Department. The A.suvt-j

ant Secretary of Defense (Manpower) will develop a standard report- /

ing system for DoD personnel security and criminal investigative S ,

organ nizations, taking into consideration the comments of the Sex vice; iy T

Secretaries, the Assistant Secretary of Defense (Comptroller), and . : |

tl“e Assistant S\.c;en.a *y of De’r‘cnse (Admmw stra’e:'ion} - g ‘

Sl abiiiie s L o e Mlbaiani o b sad

Attachment
As stated
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4. That the Navy establish a central éecu'fwy screemng board ati
the Secretarial level to review all civilian security cases prior to chc
suance of charges.

~

r personnel be required to indicate
any, established for the billets

. That requisitions for Army offi

he degree of security clearance, i
1

6. That the Army and the Navy ad op’a the Air Force practice of requiring

National Agency Checks for ail enlist d personnel reporting for duty at

basic training.

7. That OJCS general and flag officers be included in the OJCS practice
of bringing five-year-old Background investigations up to date prior to
ssignment within the OJCS. '

8, That military personnel be informed when securny clearances are
denied or terminated fo; caz.se and be provided an opportunity to make
2 statement with respect thereto. ;

9. That one official in the Army be designated as having final authority
foy mak_ng detb?mmauons in Army mlluary personnel securny cases.

‘, .

10. That the Navy dopc the Aumy and Alr E‘orce pracuce o1¢ Te qwmng

cach new enlistee {and ar a;.e,ee, to prep a;e 2 copy of DD E orm 398, .
Siatement of Personal History', at the 1 1n'~e of cx-h""men or 11:c1uctﬂ on

3

and prior to entry on active duty.

1. Thata ne it . ! sariment.be g:_xleaied where” oy Archives
. . s ] 'l‘_ D
policy rélat tive programs will gt Sty
...... e Administration
. be coordinat -
2. Thata personnel security program be established in the Army and i !
. - s . \
 Navy comparable to the Alr ' ltra sen prograrn. i®
3.. Thet a 1*«'ocedure be ado £
and TOP SECRET cleara
tional inzorrﬁn’atic}n or_othe ; £
-DoD personngl sec carity forn u;
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€ incra ed as the type of inﬁorma—
on in all DoD ;‘.EC',CSO;.
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_ 13, That the ASD{M) be assigned'fesponsi lity. fo* rev1ew1nof re'ports
k- : of the Military Departments concerning crime in the unifox rmed |
|
. _ : |
14, That certain proposals to improve the adrmmutra tion of the
; ( ~ Industrial Security Program be adopted.
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’ 15, That Alternative I be adopted, namely, that each Military Depart- -
ment conduct its own investigations; that procedures be developed to

assure maximum efficient cross-servicing of investigative leads

5 between the investigative organs of the Military Departments; that

| . overall number of field investigative units be reduced; and that a

: standard DoD reporting system be developed for personnel security -
and criminal investigative organizations.

£%

the

U,

16. That Army criminal investigators be transferred to the Army pe /e
I *""ihoe“cb Corps Cox h’nando

17, That the Navy bac '1 g of present seturity cases be eliminated

by cont Ca,mg with the ‘Civil Sexvice Cowmn ssion to conduct bac;\ssro\:m\.
investigations and by as ignmunﬂ' of par‘a: o:z ‘the. baC}.\...OO LO the A:"ny s
and pari to Lhe Air T‘oa e S 4

18. That a central i:dex of ,_AOD mveu*;watlone be elsﬁi;fa;biis};eéa

s

tigative fil be co-loca’ted

,,;. .
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AT 120, That'a central National Agency Check processing center be
/ -~ established.

1. That the commander of the Navy investigative organization

2
be the commander in fact as well as in name, having no primary 4
responsibility other than the responsibility for managing the

investigative organization,

22Z. That commanders of field investigative activities as well as.
| ‘all other investigative personnel be functionally responsible

i . to the commander ‘of the investigative orgapization and have no

i .. mission other than'investigative, ; : :
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