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Chier or aval 

• 

Thi Director of NaYal Intelligence. 
Thi Office or the Secretary of the avy. 
( 6de1 n:11 tra ti ve Branch) • 

S\rve7 at the Office of la.val Intelligence de 7 t 
fira ~ Booa, Fey, Alle11 & BBnilton for pro 
efl'ectiveneea or the organ:1z.-tion. - .... 

-
letarancea (a) Saclla,r lt.r. dated. 4 September i9Ll. 

l. Ia ccaplSanoe with the · requirecents or refe1· c 
tollar .ing repcart 18 nade~ _item by item., on r c0uandations 
Boos, Fr7. Allen ck Hsrdl.ton for improveant 1n <rganj.Z ti. ·..,.... ~ 
•t.hada in t,hia D1Yiaiona · 

I • 

I • 

Th!• l'IICOlrillalldation hae bea:i accepted and tha neces 
work accaaplished. 

1. It, ha• the advantage or mere clearly def'in1n t or · 
laid ou.t tor t,he varioua e.ect.tons. 

a. Diaadwmi;agea - Iona. 

)• -Jio varlati{ll,II froll the plan is rectlmended.. 

DUPLICl'fl ALL S!JJRET At.TJ CONF.lDBNTIAL Mt1~AL,. ~~O -; 
kiilNCI fRoi \IE viWP6Dlts ?F. I$i~Dll1' E ST~TEGY ,~ OP, : 
lltiiis Pai THI MAVY tiSPARTlEfr ii THE ONI DUPLICATING : 

lt, 1a ocaeidwted that, the effec\ ot car.r7ing out th1 r com.-
aandat.:l.m lfOU.la i;,.ot. be bltn.eticial to the efficiency o.r O • 

ctualSeatiD& aectJ.oa ot QII •• aet up so that 
•'-':Lal ar11~arat.m1 1n t.b.e ottice woul.d receive 
1alltdiate a4'tmUcm. It the suggutione a e by 1 

1Jr.J011 tinl we• carried out, the qmsti<m of priorit 
atMD •-- up • 
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2. 

4. o v riation rro the 

here 1s sone doubt as to the desirability of carrying 
out this sug:~estion. 

l. Much or the 11s.terial asserrbled in loose leaf books 
is of a secret and conficiential nabJ.re. Fa- this 
reason it ~ .more practical to file this terial 
in 1 oose leaf books and secure it in sat, s ra tJ:er 
than using i~ile cabinets . 

2 • 1'F" Branch is considering the re co . .nd ation of the 
Booz firm with the idea of pa,sibly adopting parts 
of the recomnendation, should this eem desirable. 

0 

Tkl s recora11tnda t,ion is largely in opera ion ap.d of obvious 
benefit t.,o o.f'1"'ice efficiency. 

1 . A surve7 of suspect files is now ooing carrie, on to 
turlther improve and mke more effective the central 
tiling system now in effect. 

2. Due t,o the large n11mber af suspects on tile, rq 
change 1D the &)'Btem Will take a considerable amount 
ot \hie to a ouoaplis b . , 

.3. lo diaadvant,ape ant c<11templated in c;,.n..;1..,r t til........,, 
a,ata more effective, otter than the lar t of 
work which must be done to male these cha.._... • 
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2 • The rec~ tm tion by e Booz fir ll :p~ d1! eminat1on of 1nfor tion t!Tou hwt 
J. ce o. avai. Intelligence. 

3• 10 disa ,~ant:agea are roreaeen. 

b • o varia~ion from the Boos plan 1s suggest«i. 

v1n. BL;DCtNlT'E Tlfl L ·~ _E Ii.~:r BOOKS ~OR FILING ep MOI~Ol · PH mmm Afin stmsT11ot·1 tm; c!B1Hm· ·, · · · · A? • 
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There is •o• cioubt as to the desirabilit7 of carr ying 
out this suggestion . 

1. Much ot the naterial as,Jembleu in loose le af book$ 
1s of a secret and conticienUal na 12lre. F - this 
reason it ia aore practical to tile this na erial 
in loose leaf hooks and secure it 1n safes r ther 
than using f~ile cabinets . 

2. •pn Branch is considering the reconmendation of the 
Boos firm 1'.ith the idea of possibly adopting par ts 
ot \be reconmienda'tion, should this eeem desirable. 

ESTULISH A omTHAL FILE OF ,J\IJ, 5~PBCTS' RBqOHpS AID f?OU~ 
floP£lC1.tE kEciltfis' to fflE · nitf~mBNf sl&irf.1(§ P .. s coGHIZANcE 
t5f THE I sffsPEt.'T CBAiGES0 

• ' , II • ' " .... ' • '. • • '" ' -

Tide recolll8nd.at,ion 18 largely 1n operation ~d of obvioua 
benefit, t.o o!fice efficienc7. 

1. A sarve7 or suspect files is now l»ing oarrieu on to 
tur&her improve and ake JmOre effective the central 
tiling ayst,an now in effect. 

2 . Dae to the large ntmblr at auapeot.e on tile, arr, 
change 1n the •1&tea will take a considerable UlOUilt 
of U. to aocQllpliah • 

. 
.3. lo diaadwnt.a.- are cmteaplated in max , t til.&.Ur. .,.t,ea mare effective, other than the l.ar~e amo t Q 

work whicb must be done to •• theae ah.a • 
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r ......... ,n in p:,r · l ith 

lrteis in po~ c comitio.ns 

be pr s~t P an is consider ff~ecti v • 

.3 • · · · s or aniaation has been expanded in the 
ontbs and , better prepared to n l · it 

t.han he . et.otore • 

4. pre n s-,stem has lot eveloped any di.a advari ag 
that, cannot 1- overcODe. · 

$. m representatives of the Booz fir have agreed that 
the ork 0£ the present organization 1s satisfacwey-, 
and no variation therefrom .bas teen u ~·eeated • . . 

II. OROANI E A. 'ffiO lE:z 11 lRAINJNO SCHOOL FOR CFFicms ASS1GI' .. TO 
THE''bF ICE OF I VAL nnELLIGE?ieE · · • , · · ·· 

CRET 

Tl.ere would be a dis tinot adva,.<tJtage to have this recom.­
menda tion carried out. 

l. lt is propa;ed that rew o.f!''icers now at Lached to t 
Di vision of Naval lntelllemce and all officers at­
tached to OBI in the tu.t,1.1re, shall be given a cour ae 
or general instruct ions covering ttie function or the 
Otfico. 

2. Thia recommendation can b! put into ef fect without 
difficulty. 

)• Tb:ls recosae1'.Xiation bas the advantage o.f fuil1ar1.~ 
officers with all acti vit,is s in ONI which shruld help 
them carry an the particular duties to whloh they are 

.usigoed more intelligmtl7. · 

4. llo d1sadvantages are i 'oreaeen. 

s. lo nriation from t1'» Booz reco nda\ion ~a op • 

OE L 
Atit\1 ril)'~~~;:..L.11 -· ~ 
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2. Th:ts proo•d:tir baa been put into err ct • 

.3 • Such · report "- ~\.. 
1nteru .i.c:1.s "':e adv tage or keeping all 

ted persons inforned of pe,raonncl attac 
t,o the Office of Naval Intelligmce. 

, 4 • Disacivantagea - ~me • 

• 

S~ . lio Yariation from the Booz recow-:cma tion is sug gested. 

INCBEASB THE STAFF Dl 'm.E &IL .AN[; FILE SEX::1 I A.Ii'TEH 
TO T. - · ' T E C EASDIO ,.,.., .... B.JR l, 

It is considered 1:hat t.ha effect or carrying out is r ,-r.ro.r 

111Pndat1on would be beneficiel. -
l. It is anticipated that additional space Will come 

available s011eti• after October l, and will al low £or 
incr•ae in the •11 room etatr. 

' 2. Steps have been taken to procure the necessary 
plll"IS<mnel • 

.3. TIE advantage is obvious. 

4. .. d.S.11~tapa ·are toreeeen. 

S• lo variation from the Boos recommendation ~ suggested. 

IIAl'Z A c<IO'LErE REVDW or .CP/It, Sli VICE JO~ CJASSIFIOli.!I s 
IN f}i_g mt ii lJ 1FILT5 SECTI~H J . I . o "* I 

4 

; ll 

• 

'Die eUea\ ot aarrying at ttiia recowndation would help _ 
eff »• '17 in t,he Meil Bo<a. 

1. la propmed that a surve7 of the C1Yil Ser·vice 
aaploJ808 1n the II.ail md Pile Section be mate far 

Jrift4J1GI • of OQlpllrJ.Dg their ola• U'ioaUana and ••l via• 11:1.tb p••onnel ban"il1nc aim1lar reap01l8i-
bil1tie• 1D the Post Otfice Daparwaellt• with th ea 
ot raldag aac-•17 adJuat.amta. 
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2o \ri ... · thod Ould not, pr. ct.icab . C-a-

d able amount _rof. 8 ui nt . ld Ve to - ~ C s 
-and iastaJ.led~ •t :t.s m;i huifever, that bus· .ss 
conoenis aoo uo m·nment Dspextment . use this nethoa., 
and n tudy of their praotices ill • 

• 

·Tb.is sugr;eation 1B teen or l:elp to office tr •7• 

1. Branch "B" is tlO!'I u,mg ·a v~ati.on oi plan 
gested by the oo~ rganizati011 • 

. 2. . ritb 1*A'' &:~ ''F· Branctas 1n one 
sane fl .oor ub-atations will not n ce Sat7, 
th, Mail Room will be centrally lacated • . 

3. 'fhta problem of ma~l distribution will be co . -r.1 rably 
reduced as soon as the OBI aveB · into comolidat 
quarter&. 

!bis r..,..oa:Jation 1s obvious ~ bae been a l 84. 
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• 2. ch ov: 
bl. ly n 
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' 
3. Of Vin uat C 

• • 4. p 
Vant - • :) 

s. ariati fro the Booz report - one. 

• 

• • Kir 
Capt. USN, Director of •"<l:v-al 

Intel ligenco • 
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