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commander, 1'1•val X:n:t:01.lig'eno& · Command · 
Dir•oto.r.-, Naval R~setve Intelligcniaa Program 

1\r'-t,ning cf iuaval R$iliit:t'Vffl :tnt@lligemo(f& O:ff!ia,u:• 
1n 11tlppor1r of thei Naval. Inv(£1a1ti,gati vet· S~tv1t,e 

1 .. · As yeu ki'low, forty-thr~$ of the rea,u1tly·deaiwnated 
Naval l:t~setv$ :tntellige:ru,~ Unit.$· hi.iv$ been d.edieat!itd . to 
the Naval l'.nve$'tifativo Servicsll) (Nil).in ttV$11t of mobili-
z-.tion ~ · Althottfh •om~ off lti$r personnel tll!JS!.lig:ned to the11H~ 
uni. ts have prior Ot' prea~nt inv$s tigat.1 V<i eKperiexiee ,,. gained 
frcom othGr inve11 tigat,i ve ag~noi.<a$ and, in •ome ins tanee1 , 
from NlB - the majo:.:ity haV$ had l.tttl~ o:i: no e~poiJUt'II to 
investigative workJ If the p~rsonnel. ~f t.hm1lJ11 units are) to 
be J!'Gadi~d fo:tr mobi.l,i~ation, a!J w•ll at!! aeguiria ~.ny potential 
tor investigativ~ auppt'>rt in theii inaotd.ve status, a first 
pl:'1orit:y must btl the de.velopm$nt JU'lti initiation of a new, 
fomali1~d training program. 1l'he need for a new p:rogram is 
ne{naasitet~d, in pa:r:t, by the faot that previously availab.1$ 
tra!n:Lng materials on 11 :tnves tig atJ.omi" auid n Coun:t$rin t~llig$naa" 
have baeom~ obsolete du~ to a 1972 reorganization and ohange 
in the NXS mia1ion. Additionally, the large number of unit!!':$ 
and perso.nnel now ~edicatad to mobili1ation with NIS dictates 
a need. to dtl'vit.u1 a more viable plan !or at3ciomr,11shm~:nt of o:pr 
and classroom training through ACDUT:M.~ 

2, It is my belie.t, and Capt Mar·tin, the Direotor of NlS, 
s.t:i::-ongly aenours, that th0 most obvio\1.s e:Kpert:.i1e available 
fo;r put::ting togf$th$'u-: a new training progrmn li!i$ w! th the 
NII oivili•n per1onnel who ar~ affiliated with the NR:tP.. In 
an inchtpfiin'ldent siu:ire:y, NIS hali$ determined that Jo Special 
Ag-ents and one admini$tratd.ve !i1peoial.ist are m~mbers of NR.llr. 
Only niri.e of thEllse :perfionnal ar~ asssig:n~d to NIS-dedioa.ted 
uni ts , but all nir1e alt'e eonoen tra ted iri j us '.t three uni ts 
in the 1oeal$S of Charllfi)$1::0n, S. cj\ and Wcruthington, o. c. 
While.\ one of tha1e un:i:t!IJ i~ full,y oeQupied in iiiupport of th• 
Spseial Security O:l!ficitit of this Conunand, the Commanding 
Off ieE!!lrm of the oth~r two uni ts .... ll,!lmely, :Cnves tig~ti via1 
commamd amd Contrel-205 and Inv~l!.lti.ga:tive Opera:tions.,,907 
have e:Kprtuased the degire and r~adin$SS to take on the rfl­
sponsibility of developing the training program at a joint 
proj~ot. Both cos hold highly respcmsible position, within 



NIS and are unique1ly qualified for thi~ ·tasking. A~ Qn­
visioned by these off ieors, thei.r primary m1anp.ow1S1r re­
sources for the projeat would come f~om within th•ir units, 
but they would be augmented by other aff iliatec.l NIS personnel. 
being individually sol!oited and orde.r.-ed to NISHQ for A.CDUTM 
utilization Qn the proj$ct. 

3 ~ It is respec:tfully :r.eoowu$nded that you. auasign. primary 
eoordinating r$Sp~nsibility for IPCRESS Projeot Nunlber 0082, 
ti tlEr.\d "NII Re.serve '!'rainin{/ Progrmn,.. to the commanding 
Q.ffioer, Investigative Command and Control-206, and that this 
project be jointly assigned to th~ Cornm.aneU.ng Oftioax, In"" 
vestig. ~t. i.v•. Oper.aticul\$-J07 un<le:t th$ c:oordinating eogniaan,ixe 
of CO, Inve~tig~ti.ve Command and Control-206. 

Copy to, 
RXAC, A:r:(Ul 14 
~J:AC, Area J.t 

C,. N. CONGER 
By d.J,ret1·tion 
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