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GOVERNMENT CXPENSE

REPRODUCED AT

THE SECRETARY OF THE NAVY
WASHINGTON

MEMORANDUM FOR THE UNDER SECRETARY OF THE NAVY

Subj: ORGANIZATIONAL MODIFICATIONS

You are directed to review the current organizational structure of the Naval Investigative
Service and make the following modifications: |

1. Replace the current uniformed billet of Commander, Naval Investigative Service with a
civilian billet reporting directly to the Secretary of the Navy;

2. Establish two uniformed deputies (06) for the new civilian commander of the Naval
Investigative Service; one each from the Marine Corps and the Navy;

3. Change the name of the Naval Investigative Service to "Naval Criminal Investigative
Service:"

4. Transfer the responsibility for major procurement fraud investigations to the Department
of Defense Inspector General;

+ 7 Establish procedures to ensure that requests for action from the Office of the Naval
Inspector General receive the highest priority from the Naval Criminal Investigative Service; and

B. Recommend which non-criminal activities should be reorganized or transferred outside
the new Naval Criminal Investigative Service to ensure focus on criminal investigatory

responsibilities.

| request your completion of these items as soon as possible, but no later than 24
November 1592.
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