
Job of a Special Agent 
With NIS Goes Beyond 
The Solving of Crimes 

\\ASIIINGTON - '< IS - an 
n,· ron) m knuwn prob3bly lo nnly a 
,null pnr1io11 ul 111da1·', 11:a,) und 
\I Jr1111• Corp, Om• ol 1hc primnr) 
t1p1·r~111111 Hm, nl lhe Ullin• or 
:-.u, .l lnlc lli11entt•. 1h,• Na1a l 
ln\'~,tlgi llve -.;en le.· hll, lwld n 
"rlo~k ond da gi:rr" 1mui:<• for 
) ~itr·, 

To find oul mor~ oboul 1hb 
intrii:uln11 or11a ni1a11nn. /1/a 1,v 
Time., n•,·cn tl) l'i<h,•d NIS llt'ad
quar1N, in Suil lnnd , Md , and 
,e,·rral di, t•r-1• NIS rr,ld<•nl nl(t'II· 
< ie, in 1lw :-lurfolk art•n . 

l'vunded In 19 1), NIS bosicall> 
ha , l\'ll1an orRanltollun 1hnt pro 
d dr, tmt, lii?alilc ,uppwt tu 1hr 
Dtpurt111tnl uf1 h1• NA I) in mnt · 
u1 r, t•mlt•rniuJ.? ,t1 r11111 , r r l ml'~ 
, on1n111u•d b> or ualn~t ii~ per· 
,unnd al 11, 1lllw, lhroui:h•1u1 tht• 
11urld A , 1•rond and t•qunil y 
linporlJ nl '"'" "'" Im ulv,·, NIS'a 
r11un1 .-r1111ell1i:rnr<• rolr in m·u· 
1ra l11fng 111<•mp1, b) h•l\til,, 
foru•, 1u ob1aln " •n, lliw d,•renw 
information r•m1 <'rnin.: lh•• Nin~ 
~ rid \1 ~ rnu• l'11q1, 

\ f", 11p1 r,1 1,,._ 11 1 mun lhu n 110 
011• t\\11M lhflNllhOU\ \ I\~ "'Qrl,t 
lm.\udlni; vv~ry ma.Jor Nl\y and 
M• rinc• l1l\l1 ll11lon i\buu\ 000 
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d ,•lllan , p1•1·fa I a1:enu. ,upport the 
Nu In I 1•, LJhli,hm,•111 , lnr ludlni: n 
n•,ldt•nl ni;,•nl ""igned It> l'\'l'r~ 
nfn·rn fl (a rrh•r and to ,01111• n,-.•1 
n,,i: 111p, 

Th,-~ ~Ill •Ul\llf mu~, "' 
l1 S 1'111,~n,, 31:c Zt tu,~ )~ars be 
1n 1'H~lien1 physi~a I rond1tlon, 

hol d a burhclor ·~ dci:ree . hove 
unqur,lioned lnt ~g rity a nd bt> 
11 Illini: 10 ,ervc •~hon• and anons 
fro both tht· Unll1·d State, a nd at 
m•,•r.-eu, locations, 

An NIS s pl'cia l a~t·nt is mu,t 
ofl rn sr•cn In his roll' ns a criminal 
lnves ll !!O lor lot1k ini: into such 
va r h·d nr lll'l ty u, homidd1\ rob· 
bc r y. narcotic, t ra rrl ckini:, d,· 
slru<·tlon or thert or 11nvernnwnt 
propl'rl y. er,;on and tht• like. In all 
these 1'11 , es. the aRr nt lm·cstl· 
i:otM to lry to determine "who did 
it " and therc•aftn u,sists th,• com 
mnnd a nd It s l1· 11al profo,sionob 
In t hr proper se llh1mr n1 of I hr 
mnlll'r . 

Ahh o11i:h N IS predomln11le ly 
tn,•csllgalrs mililuy people, 
NOi' )' Dc·partmenl civ ili a n cm· 
ployrc, aho (•omc under ib Juris, 
dk lion1 as do ro nlractors a nd 
01 he r cms,es of people in certain 
ra,c,. 

N IS Is n ernl n lly dlrer ted 
organi,atlun, lwnd1•d b)' Cn pl. 
J R Surlnnu, " 1th lw ud4uarh•r, In 
1h,• \\ n,hinl(lun, lJ C . ,uhurb, 
T,•n rq,: lon a l uffh·, •,- , :.l,11, um 
mand,-d by Navy cnp1a1n,. er.· a1 
~uch di\ NM' lorn t lun, n, N1•11 
Yuri< C'lly, N•' " ()rh•an, . Sun 

NIS Agent Conducts o Lie Dele<:lor Te,t 

Die)!o and Yokosuka. and oversee 
the 140 resident ngcncic, ~ca tter
e<I throui:houl the world Thes e 
field unfL• rong~ in , trenfth from 
onv to 20 or more spcc·la agents. 
The N I S cadre of professional 
ln,•cs tii: alors is bac ked up by 
more tha n 200 ~uppo rt people ln
cludinl! 1'ommunka1or~. ll plsh, 
lorPn,lc ch,·misls, evldr nc·e 1cch, 
niciaru. and a ho,1 of typica l head· 
quarters Marr,•rs 

The hc•a rt or the NIS i~ IL, rorµ, 
of civilian , pcria l ai::P nt, - m,•n 
and w,,mt1n T raim'l"" go lhrou),th u 
rif,wr,,u, 'iC'\<'O w,,,.~ cuur,,_ u\ ,,,,, 
NIS Academy In SUIUnno. Md 

"Thi• t'urr,rulum ,, 1tra ro•d lo 
wh u1 wt• t•u ll mul1l-pha,ed 1rul11· 
In!(," according tu 8111 llud .. ,n, 
special n,:1•111 In drnrge ur 1he 
llcndq11ar1,,,- Tr~inh,~ Au,d,•nt) 
" II', o r,1mbi n1111om of r1 ~,, rittul'I 
tral111n1:. lht'n d,•nwn, lr,11111,: whul 
1he)"1e lrarned lhn,u,i:h prortil'al 
1'\Nt1•c ," h,· told N•, y Tlmr, 

Th,• tlo"r11um ln,1rudlun In 
rlud,•, ron,111u1 r11n,d ri11h1, . 
UII H11to•d 'l'lf d.-f1•11,e, nr,•nrms. 
11r1pr,•h,•n, wn m,•thod ,, in \ P,I.IJ:ll 
llw 11'1 hni4111•,. trlmrn,11 IJ " ttnd 
mmh nwr1• 

,\/In tlw1r 111111»1 or 1m•bn1111n 
nr) ""'~lllll~III 1,1 \h,· flt- Id, llh' 
J~•·nh ~,, inlu ,µ, •, IJ ll1,·d 1rol n111g 
tn .,r , _., ,u, h ,1, µ roh ~ 11 \c \11n 
I n · of'Wr J U11 n, t pr11, hJ tn ~ 
" lwd \l,(UJr d ' p111te1 l 111u 1,, ht~ h 
rnnkm~ l .~ 1111 11 lah ,rnd lnr,·11111 
d1i:nll~r11•, und pr,n rd 111~ dir,•,·l 
on ,1·Nw a ,• hl ~1 th' f> IU 1h,· l'.S 
l\t'lft'f 1'1' 1'1 IC(' ) , rrirn~ \Cl' Ot' 
ptr1L<•,,1n M, Cl"\IIH~r ,•-.p1ona~t· 
OJ)('rnlrun, ""d \\hltr 1·11llur r rlmr 
,~,k for, ,, opNottou, 

,\,tll'n1, nho l~k,• pun III p,•rh•di( 
k1-l:1•r, ll'f' , r rnlr111 r, u t ,,n1tnuin~ 
r1•qu l11•111fnl l hrnn,:hn ul an 
u11ru1 ' , prof,•--1onnl tar1•n In 
addllron . NI~ ''""'"'r' , and ldulc•, 
It• \ho• 4rtm•d ~·oro n ln,lllull• uf 
r a1hui111;1 , I 111· "-•th,n nl \I n r ( 111 
h•111• Ind n,nn> prl\ ult· 1•dut 1tlon 
al 1n,111u11tm, for Jub r,•lall•d 
lrninlni: 

l1 1111'u11 , aid 1h111 t\'I',, lup 
prt11r11w, or1• 1' 11nibnlin~ frnud 
w1,1r •nd ah1r1r • nd llw ,11ppr1•,. 
,Ion or druu u,,, ond 1ralfkkfn1t In 
1hr Na, 1 ond Martm• Corp, 

NJS considers Its ngenl, "grn<-r· 
a lists.' ' 

" We work evrr y kinJ uf c~, I' 
from th e burglnry or u , upply 
warehoufc 10 murder and r ape . 
We a re uc ll vr In hostui:r negotln 
tions, protec tive ,ervice opera
t ions a nd coun te respionage 
projects," Hudson said. 

NIS differs from other milita ry 
inwstigati1•e agendc, in that ih 
, pcclal age nt co r p, b prrdumi 
nuntly civilian Some NJ1•y and 
Murinr military pPnpll· do , rrvt• 
rotational lour, wflh -.. 1:,; 1'h11w 
eomlnl( fr1\m Mor\nr l'rimin,11 
l n•t••lii1•Uvo 01d,l11t1 (~IIJ1 -,,J 
I h1• Ma rlne 1•oun1,•rlntellli;rcnre 
1eam, rarry N IS rrt>dt'nlio l, and 
work ,idf by ,idc wtlh t h ,• NI ' 
sperwl ai;rnL, 

In nddllfun u, normul i:owrn
menl bc•nrnt,, publh' low pPrm1h 
ret lrcm,•n1 rur lh,, NI~ ril tlrJn 
,prrlff l o)!,•111 J I a11e .>ll -.11h •o 
y(1 t1 rl\ nf ,,•n 1n.1 UI J .. p,1c Int tn 
cr,,a,rd law rnforl't•mcnl p,•11, l,m 
ralr ll,•lln•mrnt 1' m,111d,1lor) ll l 
:,~,· ~,5. 

Tlw ,•rlmlrtJI 1n1 1••li~Jtio11, d•· 
p ar1m,·n1,111\1~ fl, ·.id11u.1r1 r 
n111111luri•d ,unw .!1,0110 111 \t ,Ila.ti.I 
o,,n~ IJ , c ,,•ur i..1n1t \\ l lh uwr, 
4R t"\n1 , un t h•· , 1r,·,1l t hJ l fil,illn· 
, lruuld Ju111p lu .1h.,u1 i, 1IIKI, ".,. 
I hi• \l'H <I f 1111t, \ f ', <1•11, 11 .. 1 
nornl.-lh 1·111t•r lht lll\t ,tt~.il 1111 

or .. I rhn1· u11I,·,, 11 I· IIIU lh.tt ,111, 

\ ld1A, ror ,111,,r1,11n 1tH'H1 ,., 11111 

., , 1 ., r 11r m t1f l ' l ht i, ,1mil:u tu 
I h,· " f1•J11n~ ., d,·" r1lJ1'11n u , d 111 
11w r111ltu11, ourt , i ,11· 111 

sµ,•, ,al Ai:r nl 11 ~ 11 ~11o,-, ,11•1 .1 
,1s1nn1 dlr,•, 111r 111 1 hJ r~, 11!, rlnil 
nol tn11• , 11 gallu11, , .,1q th~I. fur 
OAlllJ)h• NI\ 101 ,•,1111,,1,•tl :mu 
trnud r a,~, IOO ~ " "" ' 10011 bur 
Rlulr,. GOOO lur, ,•nln, 1~0 1\,11111 
rid~,. IOO rJlk'•, !IOO N•hbt•rh-, JOd 
m ore I hon 40UU na rn,111 , 11ulJ 
thin, la,111•1ir 

" l \ ' r u , a II e , ur11r In r rime 
, 1a1" 11,,, lu, t I t ar a (lt•r a d•l•P 
rrum tu71 Th,· 1111 rt•a,,• 1, tlu,· 1n 
1h,• 1110111 IU ,,ur lnr rr1wd ""'flh,, 
,I) In 1(1u11H•rln~ fraud . " •''' and 
abu , r m th e ,11 v " " '"' '' IW I 
~old 

llr 11111t•d lhul h h d,•pJ rllntnt 
1150 ,upN1 i,r , I h1• 1iro1rr t il ,. 
«•r1lr.- rlfort, \li llh ln lht ' ' " ) 

(~ NIS, P1tir )O 



NIS ___ ______ _ 
1C'ootinu..i From Pa,:e.1%• 

and that spedAI age nts unde rgo 
intensh·e prut('(llve servire trai.n· 
ing They oneo a.~ist the U S. Se
cret Sen1rt in its protection or the 
!>reiident. mem~rs of tus ramlly 
and vbiung head5 of stat~. 

" Y. e run ou r own protectu-e 
,uv1ee deta ih when the Navy as 
responsible for the pNlN'lion or a 
forcls!n dlgnitat; coming into the 
l ' n!ted State~. \\'hen Prio r e 
Charles arrh ed tn Sorfolk earher 
th is year. t he XIS was a very 
large part or that protective de
La1I," be ,aid 

Tht> NIS al<o figu.redfrominent· 
ty in the protection o the Pope 
during his \l>ll to Guam earlie r 
tbbyear. 

Sv. eeney said the incidence or 
crime, in 1he Nav,· is no more seri~ 
ous than in the ci,il,an ~ tor. 

'1'be Na,-y is nothing more than 
a microc-osm or our soc!et\' a.s a 
whole . We get the same young 
people that an- out on the streel5. 
But when they rome in the Navy, 
the~ usually be.ha, e themselves a 
little ~tter than they did on the 
s treet. I th ink s tatistically, our 
c-nme rue i, bt-Jow the national 
a, era,11e." he said. 

The crinu nal in•estigations de
par tmen t also oversee, the !\IS 
dru.1t suppression oper altons in 
pons v. hen- narc-otics arc readilv 
nailabfe - pa rticul&rl) in Sout.h
<'&M As,a. the Indian Ocean pons 
and chroughout the Medi1er ra· 
nca.n. 

" rn ad1·anee of a /le-et 11sf«. or •I 
l~ast rolncidcnl ,.;,h tht! a rril,al of 
1he fltti. de,,..,,ding on wha r u ctlc 
is 1>es1. we'll put l n a \Cun or N1S 
a.gents and a t.eam or NlS contr<>I· 
le d ,ources who a re good at 
buying illldt oarcotic:s," Sweenev 
s~d • 

" These an, people who know the 
slree t l anguage. «bey know nar
cotics and they can a make the 
deals," be sa id. 

Working with Local law enforce
ment agencies of the host country, 
they will buy narcoiks where they 
can. As soon a.s the " buy" is con
summated, the loca l police arrest 
the seller. 111 some llbeny areas, 
pohce onen urest 30 or more peo. 
pie a nighL 

" That has a measurable effect 
because on the second night, our 
people wlll go out and find that 
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drug, are more diCficull to obta in 
Then, on the third night, there a re 
no narcotics a ,·ailablt a t a ll. ln 
efrec-t. wha t these suppression 
open.lions accompUsh is to dry up 
the soul't't', of the lllfc11 nart'Otics 
and help remo,•e t he temptotions 
rrom the fleet sallon." Sweeney 
said 

Special agents E C. Ho.,..e rton 
and To m Liehr o! t he r ri mina l 
Investigations depa rtmen t spt~ 
cialize in c r imes a,l!ainst the per, 
son, including homicide. narcotics 
violations, ass3 ult. robbery and 
rape. 

Howe rton a nd Liehr said the 
Navy is cxpe r it-nci ng the sa me 
tyJ)t's or orrenses as those found in 
the cMlian community. 

"There a re assau!t.s in th e mili
ta r y. but I d on' t think it's any
thing astronomical. And I say it's 
bocause th ey (Navy of!icials ) do 
something about it more quickly 
than they do in the c l\·lliao 
world ," Howerton said . 

NIS agents investigate only fe
lonious assaults. where there Is a 
a weapon invol\·ed or serious bod i· 
ly inj ury. They dn not investigate 
routine domestic disturbances or 
fi~1icuffs. 

Sexual assaul ts do not seem to 
be on the upswing. e ,•en th oug h 
the navy is en listi ng mor e and 
mor e NIS agent s investigate all 
reported sexua l orfonses. A "sex
ual assault kit". devised and pro
vided by the NIS. is maintained at 
a ll nava l hospitals to assist the 
m edjc-a l examiner and physician 
In gathering e,,idence wh ich la te r 
wlll b<' • key 10 th e successfu l 
resolution or NlS or Its lnveoli11•· 
Uon. 

Special agent Liehr said he hos 
ta lked to many rape vlrlim5 over 
the yea rs. 

" ll goes without sa)'lng lhnt t.he 
victi m or a rape s urrers a trau
matic experience. From the time 
of the rape, through the fnves tiga. 
lion and into the t'Ourtrooni . t he 
wo ma n und e rgoes a diffi cult 
lime." be said. 

NIS has been provi ding more 
and more ra pe sensitivity training 
for IU age nts so they ca n work 
with the victims 10 help lhem cope 
wflh these s ituations. 

Agents do not become lnvolved 
In routine ramll y squabbles . but 
they do investigate casi,s or aggr
v.ted assault. 

" We are not going to gel in\•olv
ed In tamlly rehabilitation. but 
when a relony offense Is commit
led , we' ll Investigate it " 
Howenon said. ' 

The internal security depart
ment a.t NIS Headquarters is 
responsible for protecting classi
ried information against d.!sclo
sure to hostile intelligence age!lls 
and ror Investigating subversion 
or naval persoMel and sabotage 
or Na vy lnstallatlons. 

"We coordinate closely wllh the 
CIA in operations overseas and 
wllh the FBI in operations In the 
States," sa id 51)CeCial a.gent Dan 
Foley , assis tant head or the de
partment. 
. Foley said lhat NIS would not 
1nvesU.gate a sailor , Imply be-. 
cause or his alleged membershlp 
In the Ku Klux Klan, for example, 
~cause sue.II membenhfp does 
not violate a ny law . The NIS 

would . ho11·ever, open an investi· 
gallon if the SUSJ)eet WC'nt beyond 
pure membenship and b«amc fn
, ·olved in onbase recruiting. 
defaci ng pro pert y or otherwise 
engaged l n conduct violating regu
la t Ions ensuring good o rde r and 
discipline. 

Foley's depa rt ment also investf
,:ates lncfdcmts that lnvOl\'e 1,<iving 
mro rmation to a fo r,eign lntclll· 
gence service. t he loss, 
compromise or leak ing or cla~t· 
ri ed m nte r fal to una ut ho rized 
person, and out and out sabotage 
by a foreign 3gent. 

" We a iso provide t hreat assess
m en ts conce rning ports where 
there is 'loing 10 be so me t>'PI' or 
naval activity sueh as the transfer 
or nu clear weapons. We go o ut 
ahead of time and assess wha t 
that threat would be." he said. 

The inte rnal security deport
ment a lso has a pon security pro
gram. 

Agents Bob Sotock, cenle<, and Ed Bourgugnon, right, provide pro
tection for Turkish Ministe< of Defense Hoyuk llayulken on o visit to 
Wa_r.hington. 

" In l!l72. we s igr,ed a maritime 
agreement which allowed certain 
communist country ships lo come 
into U.S. port5." Foley sa id. 

Currently there is no prohibition 
aga ins t sh ips fro m th e Peoples 
R epublic or China coming into 
U.S. ports. but 1here are seven or 
e ight othe r communist countries 
that are prohlbited or closely con· 
trolled. NIS agents gn Into these 
ports ahead o( time to see wha t a 
merchant ship rrom a communi~t 
country could learn. and give lhis 
inform ation to naval commanders 
so that tht-y ca n t a ke !11.eps to pro
tec t their sensitive opera lions . 

" We also gi ve briefings to peo
ple who ari, going to visit 
communist countries. We tell 
them what to expect , a nd when 
they come bock. we debrief them 
lo find out who they have bad con
tact with ," Foley said . 

The techni cal se rvi ces depart· 
ment at Headquarters provides 
s upport 10 Its field agents. It 
develops th e aids that agents use 
in their investigations - crime 
s ce ne kits, evidence collection 
kits, drug testing kits, etc. And. It 
conduc ts research and develop
ment, tes ting and evAluatlon on 
the equipment used in the field. 

"A major area or support that 
this department is concerned with 
Is communications," according to 
agent Bill Donovan. assistant de
partmwt head . "We have a com-

. municatfons sys tem a ssociated 
with our operations control cen· 
tcr, a 24-bour manned racillty , 
that provides instant rommunica
tions with virtually every major 
la w enro rcement agl'ncy in the 
world as well as with ou.r l4~plus 
NlS field o!fices." 

the CNO lo establish rour regional 
drug identification labs. They are 
now located at Norfolk, So.n 
Diego. Pearl Hubor and Naples," 
Donovan said. 

The forensic chemis ts have 
been hired and th e new labs a r e 
scheduled 10 0PL'n soon. 

"These labs wlll relieve us to a 
great extent or ha,<i ng to rely upon 
out.side fa cilities and should grea t
ly reduce th e previous wa lling 
time fo r labora tory results." 
Donovan expla ined. 

NIS agenls a re federa l orrkers 
and their careers are individually 
drvrlnped within thr civil servier 
s truc ture, with advancement 
bas~d on abil ity and potenti<1L 
Positions range from GS-1 to GS-
16. depending on the level or man
agemt-nt responslbilitf. The vas t 
majority or the NIS journeymen 
agents are GS-11 and GS-12, with 
15 pe rcent addit.ional "premium 
pay" ro r the uncontrolled over
time and very irreguJar working 
hours or NIS personnel, 

The Naval lnves tigalive Service 
now employs about 610 civilian 
special agents with another 250 
agents and support people being 
phased into tbe agency within the 
nexl two years. 

"Thal rigure Includes agents 
and s upport personnel, but the 
overwhelming r,ercenlage or them 
will be agents. · said M. Sherman 
Bliss, deputy director or the Naval 
lnvestlgalive Sen1ce. 

"Thal certainly Is going lo im, 
pact on us In many less vi s lbk 
ways than one might susJ)""t in 
terms or our entire orgaJULallonal 
structure, when WP .re going to 
have these peo,-,., loca«'d and the 
potential .,.pabfllty to sophlsll
cate ,..me elements or our 
mi ~ fon ," he said. "And. !t cer
utnly will make a pos itive contri· 
bu':fon to our effort lo support the 
Chier or Naval Operations in his 
goal or Improving the stale or 
good order and dlscipllne wilh!n 
lheNavy.'' 

The center contains computer 
t.ermlnals lhal allow NlS offices In 
tbe field lO Interface with the N~
tlonal Crime lnformalion ('c11ter 
at FBI Headquarters and the Na· 
tlonal Law Enforcement Telecom
munlcallon System, a switching 
cente r capable or a lmost instant 
conlatt with every police depan- Director Soriano added " that 
n,cnl in the United States and theCNO's goals of good order and 
many foreign cottnlrles. NIS &150 discifline and lmprovemwt In the 
has access 10 various Navy and qual ty or lire ror all U.S. Navy 
Marine Corps record sys tems. per-sonnel are the ~rimary goals 

T he technical services depart- of this oron!ullon. ' 
ment also oversees NIS'.s new re- NlS omclats feel that Lhe new 
glonal forensic laboratone.s. age.nt.s coming ln wlll help solve 

" We were recently d!rccled by - some ol t he Navy's na.notlr.s 

problems . assault s, burg larle5 
and personal thefts. 

Bliss said that N IS agents art> 
very concerned about the number 
or lherts or pers ona L property ln 
the Navy. 

" We want Navy people lo know 
that NIS is trying to do something 
about IL We have not been very 
good about reedback to the ma n 
who is vic timized. but we' re 
trying to gel better. We frequently 
go orr and do our thing, but tha t 
man is not In our reporting chain. 
and he doesn't know what it Is tha t 
we' ve done." he said. "But If we 
solve the case and he gets h is 
property back, he knows tha t. Hl• 
proba.bJy is unaware of how hard 
we tried in thos e <'a ses that we 
don't solve and ge t no personal 
property back." 

Bliss said that more and more 
Navy bases are opening up to the 
general public and to thl' civiUan 
community at large. and this in
creases the301en1ial fo r more 
burglaries an assaults. 

NIS agents come rrom varied 
backgrounds - low enforcement 
agencies, engineering. as wl'II as 
the a r ts and sciences . The for t 
that t he N IS has a very .rric t 
scrttning process for ii• agents 
accounts ror its very 1vw attrition 
rate, oCOcials say 

"Our atlriU.,, r ate b one ol Lbe 
lowest i" che redt>ral govern· 
ment." .tlliss lold Navy Ti mes. 
" f l'• about s ix percent and 1hat'5 
n-om all caus es, including reti re
me nt, voluntary resignation , 
medical reasons and lovolunlary 
t.ermloalions. ·· 

"Whal th is proves to 115 Is t ha t 
we're doing II prelly good job in 
our Initial screening. We reall y 
are attracllng good people who 
are motivated to ward malt ing a 
career or NlS and trying 10 make 
the Navy and Marine Corps a be1-
ler pla.ce to serve." Bliss sa id . 

He said Lb al most of those who 
leave ,,ofuntanly do so afte r about 
their second or thtrd year. 

"The most frequent reason ror 
l"avtng employment." he said. " ls 
the realiza tion tha t tbe famlly 
can ' t cope v.· ltb the mobility -
qulrements." 

NEXT WEEK: All l atenl~w 
wlll1 NI S s pecia l aceat BIii 
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The Loch Lomond Monster. 
You~U Pind l?roof he e xists. 

1..,.xh '= has a nice sh\' monster. It both..-n. no one 
and makes no noise. 

Loch Lomond has a toraUy different kmd of mlinstt:r. 
The men m our blending room. near Loch Lomond. see 
hun n:gularl\·. HIS fearful bellows fill the air unnl he ~IS 
JUSI "hat he wantS. 

Hl'i name 1s George Shortrffil . He searches all of Scot• 
land m find "hlSk.tes noble enuugh ID blend with those 
of our \'ery own Speys1dr dl'iallenes. HIS knowledge 
and hu will are what make J&B so well respected. 

HIS stUbbom. uns"en·1ng goo! ts to create a raste 
so smpoth, so subtle wt· can say 11 whispers. And 
he'll be as harsh as he has to, to be 5UreJ&B never IS. 

The men " ho v.'Oric (or htm call him the Loch 
Lomond moruter. But never "'hen he can hear. 

When ~,rge Shon:reed IS around, the men 
speak in hushed rones. and tht" whisky whtSpeT'S-

.. - J&~ ~W~TS. 

S-pec1at·Agent on Carrier 
Is on Independent Duty 

l\ORFOLK - 81II Thoma~. da1y 
ll"lgnmenl as a Na, y Dt>part· 
men! employee I~ unusual He' s 
slalloned a boa rd lhe alrc rafl 
carrier Nlmi lz He ' , a full lime 
"residenr· and h res ponsible to 
1he s hip" \ l'<lm manding orrlcc r . 
Bui Thoma• i~ a cil Ilion. unr of a 
handful of aul lnHstigaliH· 
,Cf\ice spt"Cial a,zcnl~ a,<1gntd to 
shipboard dut} . 

Thomas discussed his · 1 as
sltinmenl \\1th Na , y Time• 
abo.1ard Nimitz before she left on 
her most recent depl11ymrnl 

lie explained 1ha1 he wor~ed in 
the sheriff's office in Orlandu. 
Fla . for 20 yea rs before joining 
NIS about a }ear ago. He had 
earlier sened a sllnl in the Sa\y. 

.. It 's unique for an imes1i.1:a1or 
wi1h as limited NIS experience as 
I ha l'l' 10 be assigned s uch a re
sponsibillty. rm on independent. 
detached dulv. I'm by m>self and 
1 1ta 1·e to make case ~ecisions by 
myself ... My pn•, 1ous expert· 
ence counted," he said . 

Thomas answer~ operationally 
and admin ls iralivcly to the spe
cial agenl in charge of the NIS 
residenl agency in lhe Fleel Sup
port Office in Norfolk. N IS 
hcadquar1ers provides policy and 
1echnical guidance 10 all fi eld ac· 
u,· i1ies. 

" Howewr. as a practical mat
ter, I am al so responsible to t~e 
CO of the ship. I'm his guest. I m 
part or I hr ship·~ company an~ wherever the sbtp goes, I go too, 
hr told Navy Times . 

Thomas' investigative caseload 
includes rrimes agalnsl ix-rsons. 
property crimes and narcolics. He 
works on 35 to 40 felony cases at 
any gi,·en time. 

"Of all lhe criminal ca ses 1 
work . property crimes (such as 
larcenies) amount IO aboul 60 per
cent, and narcoti cs crimes run 
anolher 30 percenl." he said. 

Thomas s aid crimes against 
per sons, s uc h as robbery or as
saull, do not lake a long l ime to 
investigale because or the person
to-person conrronlallon. 

He said that false claims 
against the government a re vet)' 
time consuming. For example, 1J 
a person manipulates his p~y 
record or submtlS a false claim 
for losl or slolen property or for 
travel expenses that were never 
Incurred, he would investigate . 

Some or the more complicated 
cases involve false dependency 
assistance claims - claiming a 
non-exlstenl dependenl in order to 
draw exlra money from the gov
ernment 

The narcotics problem aboard 
Nimitz is no more se rious than 
aboa.rd any other ship. according 
to Thomas. 

" ll may seem larger only l>E-
cause of the sl!e of the ship 's 
crew. We have a very aggressive 
master-at ·arms force and Ibey 
work very tenaciou.sly in curbing 
&he em." 
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agenl. He could be co,·ert about ii. 
but be isn·, . 

"My philosophy i, thal I would 
like 10 be accessible to those pe<>
ple who have information to offer 
me." he explained. 

Thomas said he feels 1hn1 he has 
a verv close working relationship 
with ibe department heads. dh-1-
sion omcers and with other key 
personnel aboard the carrier. 

" I don·11ock myself in my of· 
fice. 1 go oul and try to be part _of 
the communily and I u-y to get tn· 
volved w11h the ship's activities." 

Thomas· stateroom also doubles 
as his office. When lhe carrier }S 
at sea for more 1han two weeks. in 
a«dition 10 fflvestigaling. he does 
his own 1yping, dupHcatlng. st~ 
lng envelopes, malhng material 
and file work. 

He said he likes shipboard duly 
- something thal not all NIS spe
cial agents can say. 

"The feel that I had previous 
law enforcemenl experience and 
previous Nav, expenence Is prob
ably why I'm here inslead of 
someone else," he said. . 

Thomas is involved in marllai 
arts and has started a small group 
aboard Nimitz. He says It's nol 
only for his own benefit. but it also 
oUers a means of communicating 
with other elements or lbe ship. 
His group works out on the Oight 
deck or the hangar deck. 

"Surprisingly. the ~act that_ one 
is involved in somethmg physical. 
brings you a liltle closer to _the 
crew and encourages commuruca
Uon. and thal"s how I know .-bat's 
going on." he said. 

Only carriers and some or lhe 
major nagships have NIS agents 
aboard Normally, whill' ships are 
tied up to the pier. they caU 1he 
NIS resident agen<'Y ashore - the 
Fleet Support omce- for ass.Isl· 
aoce. 

When other types of ships are 11 
s ea in company wilh a carrle~. 
thfy call the anoat ag,n1 who lS 
OOWll out co illves~a te a rdony. 

Tht vat lnvestlgativt Sem~ 
II a 

Agent Thomas 

11 Ith its arlhitit'~ 
The m1:.ston of NlS is to pronde 

a professional lnminal mv~ Ul!3 
1h·e and roumerintelligcnce capa 
bililv to Navy a nd Marin~ Corps 
com'mand•. 

NIS differs from olhrr militan 
investij!alhe agencies since ii~ 
, pecial a1:cn1 corps is prcdomi
nanll) Ct\'ilian Some Nav) and 
Marine corps milita ry pe()(>le also 
se rve rolational tours wnh the 
agency. They ca rry NlS credcn
lials and operate on an equal 
fooling with civilian agenlS. 

Tbe a\erace Bllenl ma y expect 
some six or more duly assign. 
meol5 during hi s career • ..., llb at 
least one of them being aboard 
ship. 

The "Special Agen1 Anoa1" pro
gram is unique lo the NI\') . Al· 
though agents a re ch ilians, the ) 
serve on ail carriers, whether in 
port or 111 sea. 

The agency's " Port Brie£ Pro-
~ram" is anolher Important sen·-
1ce 10 fl eet commands. Agents 
provide informalion on crimina l 
and security conditions al foreign 
ports . This includes learning of 
terrorisl or criminal elemenls 
known to largel Navy and Marine 
people and areas or si1uatlons thal 
should be avoided by Navy peoplt' 
on liberty In foreign countrl(•s. 

Relevanl facts are complied at 
NIS headquaners and pro, ided lo 
the nee, to help (-ommanding offi. 
cers In their plennlng Afloa t 
agents normaUy a re- a pa rt or ad· 
vance landing parties and handle 
liaison with shore I aw enfon.-l'
menl and securl1y officials 

The services performed b}' NIS 
agents. are 001 always 1n lht> form 
of criminal inVl',ligati, e suppon 
They also invoh·e coun1erin~W 
gen<"l' acti,;ues 

The main purposl' or the 
counlerinlelUgcnce program Is to 
protecl U.S. milhary insLallatloM. 
equipment and pN>ple agaiut 
espionage, sabou ge Ind ol her 
clandesline intellig('n~ or intn· 
national lem>rlst activlttes 

NIS gl\'CS top priorit) . ho•t'\U, 
10 an)' friminal incident tbal will 
artt'cl lhe Nny·s operational 
read!Mss. 
NU T WEB&: lateffll'ws wit.Ii 
1N1' 111H ll wllt an.., 

area. 



Women Play Important Role 

1 

In Range of NIS Operations 
NOllFOLK - T he> don' t wear 

nlkc, uniform, or drive mark(•d 
nlice c ruiwrs. Nor do they oper• 
l e like Angi(· Dickinson in " Po· 
i<'••wornan ." But 1hcy play an 
mporrnnt r o le in ~olvlng c rime, 
1eve rllu~lc, , . 

The four fcmn le Nuvot 111,•c,1l
w1ive Service special ai:en1 , in 
,h e Norfolk a r ea work direc tl y 
41ith Na vy a nd Marinv Corp, offi
:lals try ing lo solve ta,e, such a , 
Ja m age to government properl)' , 
,raud. burglarle , and crime, 
1gainst pcr; on; whl <' h a fft,t l the 
~uality of life in 1he naval ~ervil' I', 

lnve,th:atlom, of robbe r y, r apl', 
ars on a nd homicide a r<' no t un
known to t hese c ivili an employees 
of the Navy. 

' ·Man) people have no insight 
into what N IS special agent~ do 
and ,omelimcs lend to over)!la 
mo r it <' ii ." s ai d spe c ial aj! enl 
Sii:nt• Johnson, who , until recent-
1) . was a ,slgned to the Ports
mouth Na val hipyard . 

Before Joining NJS. s pecial 
agen t Gw e n Grear wor ked in a 
Juvenile cour t In North Ca rolina 
Investigating c h ild a bus <' ca se s 
and doing pre-sentencing inves ti
gation, . 

" I worked on ca , e. concurrcnt-
1)' with NIS at Ca mp Lejeune a nd 
in Jack• ond lle e nd beca me Inter 
lil!l~ in whal NU. "" " dulng," ~hu 
•lOld Navy Tt ml'S. 

A ge n1 Grear work• \n the lS 
office nt th.- No r folk Nu val Air 
Station. 

Spec ial agent Deborah Burgess, 
also assigned to Porumouth, was 
a police ·ornccr in Tallahassee, 
Fla . , wo rking on cri mina l a nd 
trarril' im,esliga t io ns . S he also 
worked on thl' stale• ll'vcl with the 
Department of Professional Regu
lations. 

Comparing the work s he does 
now with what she did on the Ta\· 
lahas~ee police force. s he s aid 
lherc·s nothing unu,ual or d iffer, 
ent except that NIS work is on a 
fede ral level. 

" This t o me is not nearly a~ dan
~e r o us. however. as municipal 
police work . When I was a loca l 
uniformed police omcer. l used to 
have lo fight people u nd drag 
them oul of bars . l don·1 d o that In 
m}· iob now:· .:ihl!snltL, 

Agent Johnson &a)'8 there a re 
iituatlons where there conceiv
ably could be danger in makinl? an 
apprehension. 

"9eftt Gr .... , wot+. a crime ..__ ki t 

... 
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Tlfflet Stoff Photo• 
ay Jooeph Matera 

"Bui generally ~peakin,: , NIS 
agents - be lh('y male or female 
- don ' t m ake a rrests withoul 
backup a,s is tance . There u~ually 
a re two agent , on each arres t," 
J ohnson ~aid . 

Be rnye Ayer. an ar.tenl a~;igned 
to the Amphibious Bas e a l Little 
Creek, agrees tha t an NlS a1?enr,, 
job is not "Angie Dickinson supe r · 
dangerou~ work." 

" 1 think we' r e a littl e more 
fortunate In that we deal primari 
ly with the milltary and I think the 
work Is a little easier for u,." , h(' 
s aid . " We ' re no t dent in s;: with 
John Doe c riminal o ut in the 
s treN and we usually don't go into 
ba r, and wrP,tl(• drunk~ . •· 

J ohn, on believes then··, a bit of 
m y~lique a~sol'ialed with the 

•val fn>'e.ut1..ii~ llel"l'I~. 
" I guc,,, over t he years th l' 

myt h has s ort or grown. When I 
fir~! cume hi NIS there were accu· 
,:uion" tha t we ~pend a lot of time 
su rwilling p(•opl!' . But. in tart, 
most of o ur ca 8e, a re ba,ed on 
complainb." she said . 

" Unusual ta,e, materiallie on 
0l'cas ion . but , by and lor!{e , a nd 
lh b 1sn ·1 meam in a negative way, 
tl\cre b a certain amount or repe
tition in lhe t~·pps of case~ we han
dl l•." 

Johnson ,aid that na mes a nd 
c ircumstan('t'~ of rhe c rt mrs han, 
dlcd by special agents change. but 
essentially they deal with cast•s 
s u ch as serious intentional da m
a g e lo govt•rnmenl equipment , 
as;auJLS. burg laries a nd things or 
that na ture . 

"Every now n nd then. like las t 
yea r , we ha v c a r a~h or arsons 
a board some or the , hip,. Those 
types or thing, arc out or the ordi · 
nary.·• J ohn,on said . 

NIS spec ial ag~nts work c losely 
with other law enfortement agen
cies, according 10 agt·nt Ayer . 

" We work ,omp concurrent 
Che!, with local poli<:c depart 
ments . We al s o work with Cus· 
tom,. the Secr e t Ser vice. Drug 
Enrorremen1 a nd I mmlgra1 Ion 
authorit ies ," she said 

All N l S s pecia l agents arc 
armed and hav«' ready &l·cess to a 
wld <' r onge or t«'chnlca l fnves ti~a 
ti ve aids . Agent Gr ea r ~howed 
somt' of tht' eq uipment contained 
ln the c r ime scene kit io Navy 
Time., . 

The kit contains fi nge rprint 
powders. bags a nd ronLal ncrs ror 
evldcncr co ll ec t~d at a c rl me 
scene, photographk l(l'lr, l'lc . 

Agent Ayer relo•es at l ittle Creek. -----------------------· "The c rime ,cene kil ha , been 
developed to aid us." according to 
agent Ayer . " I can' t th ink or too 
many ins tances where vo u would 
need something othe r than what i. 
in ii. ll 's gone t hrough a lot of 
growing and a lot of re,ea rch and 

, we feel it's the mo,t Ideal type of 
thing 10 aid us on u c rime ,rene." 

Women hav41 been part or Nts·~ 
oorpr.t ul A.Qi<'IU..Ji aint.!t' Hl'7ll, 

They rC'CC'h•e the .-ame training 
us the ir mu le countcrparlb, They 
altend the• bas ic sevcn· W(' ek 

· school a l N I S Headquarters in 
Sul lland. Md. 

They a lso allend in -service 
trai ning on a ~chedu led basis and 
ca n be o rdc•rcd 10 an advanced 
c rim inal inve•llgator's ~cmlnar; 
fraud ,chool ; a ho!,lage negotia, 
lion C'ou r,e ; counterespionage/ 
counte rinte lligence s chool : poly
g raph examb sc hool; an invcstlga
t Ive ,upervirnry/ muna~e men1 
seminar, and nrca rms, apprehen
s io n and unarmed self-defense 
Ins tructors school. 

New agents at the Nl.S Academy 

whll«' conducting vo r iou, prac tl· 
ca l exc rclseb and th,•n have lht' 
benefit or watch ing lhcmselvc~ 
perform whal the)' we re tau11ht In 
th e c la'is room. obse rvln,:i thei r 
strengths and weakness«'~ 

Many ta,kb in law enforcement 
lnvolv,• human lnh•ractlon ,klll~. 
th1- kind In which ll 's impo-sible lo 
follow a formula . NIS urriclal~ 
•"¥· T),..,.., 41ro tho tusk,, lhal dP· 
mand dlrferi-nt response< to t'8 ,·h 
sit uation and from diffcr~nl lndl-
1•lduals. 

Agt>nls al so have ompl,• oppor
lunilieb for training ul ulhc r ai;:cn· 
c ic•s - thll 1>rotective operat ion, 
coursl' offc>n•d by lhP U.S. Sl'<:rl't 
Service: the narcotics tra in ing 
courbl' al the Orui E nforcement 
Ad mlnl,1ralion; th l' que,tloned 
docum ll nl exam in ation c ou r .,t, 
11iven by lhll Trt>u<ury Depurt • 
menl : forf'nsic putholog)' al lhc 
Armed Forces ln, 1i1 ut t' of p·uren· 
s ic P a tholoi.:y, a nd th~ latt' nl fin· 
gerp rinL< seminars gi v1• n by th e 
Federal Burna u or ln ve,tigaUon. 

are taught to accom plish laskb, r;;;;;;=--=======~ 
and In turn mus t dPmo ns trate 
their ab ility 10 perform lho~c 
tasks through practical exercb«'!,. 

Th is s ), l ematic approach to 
brinl,l about dc,l red learni ng ha, 
been lncorp-0ra 1ed into th C' Basic 
Co urse Syllabus lhrough a multi· 
pi e phase prog ram wllh a strong 
rmphasis on r ealis m Iha t com 
btnes ins tructional , beha vioral 
and audio-visual s lrate~ic, a nd 
role play. 

NIS officia ls sa)' this method 
lncrcabes t hP man-hour ~ or In· 
s truc llon cons idera bly <inre 
,c,•crn I Inst ructor, often ore ln
voh •ed In on<' practical exnr ibc 
a long with seve ra l " role• pla}n" : · 

o n·e advantage to t hh me thod, 
official< say. i, the ab llil )' lo ob
,er ve n " team' ' of s tudent spec ia l 
agents working toi,:1•th l•r und~r 
controlled condi tions wi th indivld 
ual ageni, ta sked and nhscn-ed on 
Spt_'<'ific ass iJrnmrnh I hat ~a n he 
meBsured and evalullcd tbrow:h 
I.heir pt,rformancc. 

The studcn1, are vid r nle ped 
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