From: Commander, Naval Investigative Service Command
Subj: Bulletin
There is a need for enhancing communications between headquarters and the field offices of this command. We can satisfy
this need and Increase our effectiveness in serving the Department of the Navy by selectively publishing information of interest
to the members of the Naval Investigative Service Command . This Bulletin is intended for use by all hands.

Rear Adm. Duvall M. Williams, JAGC, USN

"CRIME BUSTERS"
The dedicated proaecuto< leading a crime-fighting task force has been a popular theme for movies over the years.
The photo above shows the real version. Seated at his desk Is Joesph Aronica, Assistant U.S. Attorney for the Eastern
Clatrict of Virginia, who directs the "llwind" Task Force, which Includes (from left to right) NIS Special Agents Marvina
Wagner, Kathryn FMney, Hilary Oabom and Teresa Highsmith. The "Ulwlnd" investigation was initiated by NIS in
1986 and la being conducted jointly with the FBI and the U.S. Attorney's office. To date it has resulted in 55 fraud
oonvlctiona and the recovery of $225 million. See the story on Page 5.
(Photo by Gary M. Comerford)
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In recent months the news media has been full of reports about pending Defense budget
cuts, that may result in the loss of jobs both in and out of the Federal Government.
When it comes to pinpointing a number, however, estimates vary by a wide margin, which
reenforces something I have suspected for quite some time. No one knows for sure. At this
point, everything is conjecture. We have no hard facts. If we did, I assure you, I would share
them with you.
For the moment, we've been given our marching orders -- cut manpower by four percent
in FY-92. That is something we will be able to absorb through attrition. Rest assured that
we will do everything possible to ensure that budget reductions have a minimal impact on
our employees -- because we all recognize that people are our most important resource.
We need you!
U anything, the demands on us as an organization are going to increase in the years to
come. I have to admit being somewhat amused recently, when I heard someone say NISCOM
should look into getting more involved in the counternarcotic s business. My response was,

"We already are!"
Back in August, one of our Military Working Dog teams, working jointly with the U.S.
Customs Service, found 1,850 pounds of cocaine hidden in sacks of coconuts at New York's
John F. Kennedy Airport. The street value was estimated at $60 million. On the same joint
operation, another one of our MWD teams found 1,051 pounds of hashish hidden in engine
blocks. The street value for that was estimated at $2.1 million. I think you can say we're
"involved."
Our mission tasks us with doing a lot of things, and we do them well. The success of our
fraud investigations program is another example. Just recently, the "lliwind" investigation
chalked up its 55th conviction. So far it has resulted in the U.S. Government recovering
S225 million in fines, restitutions, and contract modifications.
Successes such as these, along with countless others you have achieved, have put this
organization in a good position when it comes to competing for scarce Defense dollars. So
confident are we, in fact, that we have scheduled another Basic Agent Class to begin in
August.
The best advice I can give you now is to avoid putting too much stock in the daily barrage of
gloom and doom predictions. Yes, we are going to have to tighten our belts. But we're not
going out of business. Our biggest problem right now is rumor. That is something all of us can
do something about. You can help by not letting rumors affect your professional performance.
For my part, I will once again assure you that I will keep you informed about anything that
may affect you.
Sincerely,

Duvall M. (Mac) Williams, Jr.
R ear Admiral, JAGC, USN
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By Gary M. Co merfo rd
NISCOM Public Affairs Officer

The key to the Navy's program of
Total Quality M an agem ent (T QL ) as
we ll as to a host of oth er endeavors
involving hu ma n beings is communication.
Whil e that concep t in an d of its elf is
ce rtainly nothing new or unique, the
methods of achieving it so me times
are.
This was the case in NIS National
Capital Region (NIS NC R) and it all
began with a TQ L survey sent out by
NI CO M HQ .
''W he n we got the surveys back fro m
the offices in ou r region, we noticed
that a lot of the administrative an d
support people indicated tha t they felt
left ou t," said Special Ag en t W alt
O'Brien, the Field Training Coordinator for NI NC R.
"T he y felt tha t the re we re different
groups of people in the organization - agents military, professional an d
administrati e," O' Br ien continued .
"A nd they felt like they were on the
periphery of the organization, looking
in on NI CO M instead of being pa rt
of the gr ou p.
'The sad part of this misunderstanding is that the se people ar e vital to ou r
organization . Th ey sh ou ldn 't feel left
out. Th ey should realize that we ar e
part of on e tea m and we work toge the r. But until I go t tho se surveys
back, it didn't occur to me that they
didn't feel like pa rt of the gr ou p."
Th e surveys revealed tha t many of
the su pp ort sta ff had only a limited
kn owledge of the co mm an d and its
mission .
" F r instance they felt they didn't
unde rst an d the organization as well as
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Directo< of NIS NC R

oth er people, " O' Br ien said. "In the ir
daily business, they would he ar ab ou t
different people at NI SC OM HQ , bu t
they didn't know what they did . Or
they would deal with people at NISCO M HQ , bu t they had no rea l familiarity with them. "
It didn't take long for O' Br ien an d
Regional Di rec tor Jo hn D'Avanzo to
co me up with a solution to the problem, because in effect, they already
had one.
"I lea rn ed the value of tea mwork
an d good communication when I was
in the M ari ne Corps," D'Avanzo said.
"It's something I've always believed in
an d pr om ote d.
"As a ma tte r of fact, W alt an d I ha d
talked last year ab ou t getting a gr ou p
of the su pp or t pe op le tog eth er an d
taking the m on a tou r of NI SC OM
He ad qu art ers . At the time, we we re
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going to do it to pr om ot e mo ral e, bu t
we never go t a ch an ce to do it, be ca us e
of th e Pe rsi an Gu lf situation.
"Even tho ug h this ide a did n't have
anything to do with TQ L initially, it
was a na tur al evolution int o th e TQ L
pr og ram . Af ter all, wh at be tte r way to
improve the process th an to ed uc ate
the pe op le who are co ntr ibu tin g to the
process?"
So D' Av an zo an d O' Br ien res ur rec ted the idea, pu t a TQ L sp in on it
an d ex pa nd ed it int o a on e-d ay excursion, which included briefs an d tou rs
at NIS NC R an d NI SC OM HQ .
Th is pa st Oc tob er, mo re th an 20
pe rso nn el fro m
ad mi nis tra tiv e
NI SR A' s An na po lis , Be th es da,
Pa tux en t River, Qu an tic o, an d W as hington, as well as fro m th e NIS W as hing ton D. C. Fr au d Un it an d local polygr ap h sites pa rti cip ate d in th e TQ L

event which began at NIS NCR with a
welcome aboard presentation by

D'Avanz.o.
The m ~ session included a slide
presentation on NISCOM and its
mission; a one-hour session with Ms.
Diem Nguyen, the NCR Administrative Officer; and a short presentation
bySpecialAge ntJoe Riccio on operations security (OPSEC) as it relates to
support personnel
''Everything that goes through the
offices passes through the administrativestaff," said O'Brien, who stayed
with the group throughout the day.
~ adrninistntitive people in our office
know more about what's going on
than I do, and rm sure they know
more about what's going on than a lot
of us. That is how important these
people arc and that's why we included
a briefing on OPSEC."
After lunch, the group met at NISCOMHQ in the Washington Navy
Yard. The afternoon session began
with a series of short bric~ lasting
10-15 minutes each by NISCOM
Comptroller Karin Alvarez; Special
Agent Bob Hartley, Assistant Deputy
Director of the Information Systems

Department; and Ms. Christine S.

Strosnider, Head of the Management
and Support Personnel Division of the
NISCOM Training Department.
Since improving two-way communication was one of the primary goals,
each of the briefings was followed by a

7his is going to be a
continual thing. We've
asked our support stall
to come up with agenda

items.·
Special Agent John D'Avanzo
Reglonal Director, NIS NCR

question and answer period.
After the briefings, the group was
taken on a tour of NISCOMHQ, followed by a visit to the Technical Services Detachment, which turned out to
be one of the highlights of the day.
"As agents we sometimes take it for
granted that everyone knows what we
are tailing about when we make ref-

erences to certain types of weapons or
surveillance devices," O 'Brien said.
"But most of our support personnel
have never been exposed to such things.
Most of what they've seen has been on
TV or in the movies."
Special Agent Preston Thom~, Head
of the Technical Services Detachment,
conducted a display of surveillance
equipment, while Special Agents James
Poindexter and Daniel Symonds put
on a display of weapons, which included some "hands on" opportunities with theM-16Al, the Uzi submachine gun, the Remington 870 shotgun, as well as an assortment of revolvers and pistols.
During the exhibition, one of the
secretaries drew a loud round of laughter from the group when she aimed a
12 gauge shotgun at an imaginary figure and quipped, "Now what was that
about my typing?"
The tour concluded about an hour
before the close of the regular work
day to allow those who had come from
offices outside the Washington, D.C.
area to get home on time.
Everyone seemed pleased with the
results, especially D'Avanzo and
O'Brien.

EXPLAINING SOME
"SPECIAL FEATURES "
Special Agent Preston Thomas
lhows members of the NCR support
staff eome of the bad<up safety
and aecurity features which have
been Installed in cars used by
NIS protective service details to
transport dignitaries.
Special Agent Thomas Is Head
of the NIS Technical Services
Detachment at the Washington Navy

Yard.
(Photo by Gary M. Comerford)
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"This was our attem pt to close the
gap between the agent corps and the
support people, and I think it went
over very well," D'Avanzo said.
"They felt that they didn' t have a
good feel for the overall picture and
this closed the gap," he continued. "It
took them out of a basically isolated
environment and gave them a bette r
idea of how impo rtant their contributions are to us in the special agent
corps and to the overall mission of
NISCOM."
"We've received a lot of positive
comments abou t it from the people
who attended," O'Br ien said. " Everyone now feels they have a bette r idea
of what we do, of how they fit into the
overall picture, and of how very importa nt everyone is to this organization."
One of the mem bers of the tour
group was Mrs. Dorie Timmons, a
secretary at NISRA Behtesda.
"It definitely made me feel like I was
more a part of the team," Mrs. Tim-

moos said. "I'd never been to the
(Washington) Navy Yard. It was fascinating to see things like the weapons
and those small came ras they use in

Whe n we had the
meeting at 20H Q
(NIS NCR), we were able

to meet other secretaries
in the Reg ion we talk to
on the telephone and put
face s with voices_·
Mrs. Dorie Timmons
Secretary
NISRA Bethesda

surveillances. I didn' t know those
cameras could be so small and so
easily hidden. I got a lot bette r appre ciation for what they (NIS Special

Agen ts) face on the street."
Anot her aspec t of the tour of NIS
NCR and NISC OM HQ Mrs. Timmons liked was being able to matc h
name s and faces.
"When we had the meet ing at 20HQ
(NIS NCR ), we were able to meet
other secre taries in the Regi on we
talk to on the telep hone and put faces
with voices," Mrs. Timm ons said. "It
enab led you to see the peop le you deal
with over the telephone."
D'Av anzo said he plans to estab lish
a quart erly training prog ram for the
administrative perso nnei which will
incor porat e the ideas input from the
entir e staff.
"Even befor e this, we were having
speak ers from different disciplines
come in to talk with our peop le abou t
what they do and how it helps us
achieve our overall mission," D'Avan ro
said. "This is going to be a conti nual
thing. We'v e asked our supp ort staff
to come up with agen da items for
futur e sessions."

TEC HNIC AL SER VICE S TOUR
Ms. Stacey Young , far left, and Ms. Terri Young , look at an M-16A2 carried by NIS Special Agents In the P9rslan Gulf
War. In the baci<ground is Ms. Gerona Kelley. The three were part of the group from NIS NaionaJ Capital Region.
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ANOTHER •1LLWIND" CONVICTION

W0"8 AGENTS CONTINUE TO DEMONSTRATE
THm CAPABILITIES IN MAJOR INVESTIGATIONS
NIS Special Agents Kathryn Feeney, Teresa Highsmith,
Hilary Osborn and Marvina Wagner celebrated "Women's
History Month" this past March in their own special way.
Al a time when most people were pausing to recognize
the accomplishments of women, they were adding another
one to the list.
All four were involved in the recent conviction of former
Deputy Awstanl Secretary of the Navy James E. Gaines in
connection with the "Illwind" procurement fraud investigation condudcd jointly by NISCOM and the FBI.
On March 6, Gaines was found guilty in federal court in
Alexandria, Virginia, of accepting an illegal gratuity, theft
and conversion of government property, and the use of a
telephone in a crime. It marked the 55th conviction in the
"Illwind" investigation, which has netted the government
more than $225 million in fines, restitutions, civil damages,
contrad modifications and other recoveries.
Mr. Joseph Aronica, Assistant U .S. Attorney for the
Eastern Distrid of Virginia, is in charge of the investigation and directs the "Illwind" Task Force, which includes
Special Agents Feeney, Highsmith, Osborn and Wagner.
When asked about the four NIS Special Agents, Aronica
replied: "They have done an outstanding job. Each and
every one of them has been instrumental in a number of
pleas as well as trials resulting in convictions. We're talking
about people like James Gaines and Mel Paisley."
Paisley, a former Assistant Secretary of the Navy for
Research, Engineering and Systems, pied guilty in June
1991 to conspiracy to defraud the government and was
subsequently sentenced to four years confinement and a
$50,<XX> fine.
While obviously pleased with the performance of the
women on his staff, both from NIS and the FBI, Aronica
does not regard them as being separate from the men when
it comes to their professional duties.
"I don't draw any distinctions," Aronica said, humorously adding, "I direct and yell at everyone, and I call
everyone 'guys.' The important thing to me is that they get
the job done.•
Taking a team approach, Feeney, Highsmith, Osborn
and Wagner pointed out that a lot of agents have participated in "lliwind" and deserve credit.
"Although we are the only four NIS Agents remaining
on the 'Illwind' Task Force, a lot of men and women from
all over NIS have made key contributions to this investigation," Osborn said. ''They were involved in monitoring
wire taps, running leads and conducting searches.
''There are key agents who participated in this investiga-

FOR ACHIEVEMENT
Special Agent Teresa Highsmith listens to Assistant U.S.
Attorney Joseph Aronica during a 1991 ceremony recognizing
members of the "Nlwind" Task Force for their work. At. right is
former U.S. At.tomey Henry Hudson, who presented Special
Agents Highsmith, Hilary Oabom, Marvina Wagner, and Kathryn
Feeney with certificates of appreciation.

tion who have since transferred, who are also responsible
for these convictions and guilty pleas."
Feeney, Highsmith, Osborn and Wagner are assigned to
the NIS Regional Fraud Unit in Washington, D .C. According to Special Agent-in-Charge R Burke McMurdo, women
account for half of the special agents on his staff.
In addition to the four on the "Illwind" Task Force,
other women special agents assigned to the NIS Regional
Fraud Unit in Washington include: Mimi Band, Shaunn
Demuth, Michelle Jackson, Regina McIntyre, and Teresa
Midget. They will soon be joined by Special Agent Marty
Davis-Daniels, who will be a new Assistant Special Agentin-Charge.
Others assigned to the office include Assistant Special
Agent-in-Charge Mark D . Clookie, and Special Agents
Robert Edmond, Paul Leo, Kent Meyer, John O'Connell,
David Sutkus, Nick Swanstrom, and Lawrence Valett, and
secretaries Donna Jones and Mary Peck.
"I think that clearly in the fraud discipline they (women)
have over and over again shown their investigative talent
and prowess, as demonstrated by the convictions they have
helped bring about," McMurdo said.
"It's not limited to fraud, either," he continued. " Having
supervised many women, both here and in other offices,
and in other disciplines including general criminal investigations and counterintelligence, it is my opinion that their
contributions across the board are outstanding.''
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By Special Agent Richard C. Machin
Executive Ass ista nt to Deputy COMNISCOM

The responses to the Tot al Quality Leadership (TQL)
survey sent to NISCOM employees last Fall have bee n very
valuable. It is immediately clear that our "internal customers," to use TQL jargon, are ready to face the challenge of
improving NISCOM.
The responses are still being analyzed, but some of the
mor e common areas of concern (highlighted by an asterisk
and bold print) have bee n identified.
• The quality of initial training (especially for agents)
is very good. However many feel that the quantity of
training throughout the command should be increased,
particularly for supervisors and managers.

NISCOM's response : This will be addressed by a larger
percentage of the NISCOM budget being devoted to
training. especially for management and supervisory courses.
• Som e feel that communication is lacking between
NISCOM Headquarters and the field.

NISCOM's response: We are working on this. Soliciting
employee feedback through surveys and encouraging
communication through the implementation of TQL are
steps in the right direction.
• Many feel the agent mobility program is not equitably
administered.

NISCOM 's response: Efforts toward improving the
process of transferring our mOit impcrtant resourres (people)
through the utilization of the PARIS system, bett er longrange planning, and direct communication with each individual agent are underway and will continue to have close
interest from the Com man der of NISCOM, Rea r Adm .
Duvall M. Williams, JAG C, USN .
• There are concerns that there is "over-management"
at many levels.

NISCOM 's response : Efforts are und erway to reduce

NISCOM Bulletin

the overall size of head qua rter s, to include shifting som e
agent billets to the field. Also, with the change in policy
regarding the virtual elimination of Investigative Sum mar y
Rep orts ( a TQL initiative and pilot project con duc ted by
the NIS Eur ope an Region), the responsibility for the
management, timeliness and quality of individual investigations rests mor e clearly with field agents and thei r
Special Agents-in Charge (SACs).
In addition to screening our inte rnal customers, NISCOM has sought recommendations from several "ext ernal customers." The Cen tral Adjudication Facility (CAF)
has queried a significant num ber of its customers, 29 Navy
and 11 Marine Corps training cent ers and schools. The
results, which helped identify cust ome r nee ds and expectations, reflected a gen eral satisfaction with the CA F and
provided the basis for follow up actions, which improved
the service to these imp orta nt commands.
Dur ing the period August 1 thro ugh Oct obe r 11, 1991, a
survey was sent to every com man d receiving a closed
criminal or counterintelligence investigation. Sum mar ies
of the results were disseminated to the field in Oct obe r and
December. Generally speaking, they wer e overwhelmingly
positive, but indicated ther e was room for improving som e
areas, especially in maintaining regu lar contact with the
serviced command.
Dur ing Dec emb er 1991 and Janu ary 1992, a survey was
sent throughout the Navy and Mar ine Cor ps Jud ge Advocate Gen eral (JA G) community. The results are still bein g
studied, but an area clearly war rant ing imp rove men t is
earlier contact and coordination with trial counsel duri ng
an investigation.
In summary, we've mad e significant prog ress in raising
the awareness by many of our employees that we are not
operating in a vacuum. We are providing a service to
someone, whether that som eon e is a fellow NIS COM
employee or a Navy or Mar ine Cor ps com man d.
We may have a long way to go tow ard bec omi ng fully
TQL -ori ente d, but we will improve. The re is no dou bt
abo ut that. We have to. In thes e days of declining bud getary resources, it is absolutely critical that we are a mod el of
quality and efficiency in everything we do.

6

CULTURALCHANGEUNDERTQL
The char tl below indicates that NIS COM has some distance to cover! But we are making
progress . In addition to acquiring as much training as possible, we'r e gath erin g all the facts we can
thro ugh these surveys to describe our "As-Is" state. This is the first step in making the cult ural
change thro ugh TQL to the "To-Be" state.

C

,.

"TO-BE" STATE

"AS-IS" STATE

From an environment that ...

To a culture that ...

Has many different and often
conflicting goals among its divisions
and departments

Has com mo n vision shared by
everyone

Punishes mistakes, hides or
rationalizes problems

Openly discusses problems,
rationalizes problems, sees defects
as opportunities for improvement

Rewards following established
policies

Rewards risk taking and creative
thinking

Lets short-term problems drive and
dominate wo rk activity

Focuses on long-term continuous
improvement

Relies on inspection to catch mistakes before the customer receives
the pro duc t

Improves wo rk processes to prevent
mistakes from occurring

Gives management full authority for
top -do wn decisions for change

Trusts and empowers employees to
contribute in decision making

Tolerates turf battles as inevitable

Facilitates and rewards cross-functional cooperation

Makes decisions arbitrarily

Bases all decisions on objective data

Has negative or indifferent self-image

Feels like a winner, with achievements
creating goo d morale

1 David K Carr and Ian 0. Littman , Excellence In Government: Total Quality Management in the 1990s (Coopers
& Lybrand , At11ngton VA 1990), page 183.
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By Gary M. Comerford
NISCOM Public Affairs Officer

A lot ha s ch an ge d in th e Navy
Master-at-Arms (M A) rating since the
Naval Investigative Service Co mm an d
(N IS CO M ) as su me d sp on so rsh ip of
the pr og ram in 1986.
Th er e ar e mo re th an 1,700 M As in
the Navy tod ay. M As op er ate afloat
brigs, ha nd le military wo rk ing dogs
(M W D ), co nd uc t investigations, overse e physical security me as ur es an d
pe rfo rm ot he r security an d law en fo rce me nt rel ate d functions.
In rec en t years, the y have ea rn ed
the rep uta tio n of be ing "th e Navy's
professionals in physical security."
"In th e pa st five years, un de r NISCO M ' gu ida nc e an d direction, tra ining ha s im pr ov ed , ma np ow er ha s incre as ed , pe rso nn el reliability ha s
improved, .and th e M As ar e really
doing a go od jo b ou t in th e fleet, " said
Lt. Th om as W. Cl em en t, a security
officer wh o ha s sp en t mo st of his care er as an M A.
Cl em en t, wh o is no w assigned to
NI SC OM HQ as th e M A Pr og ra m
Manager, has personally witnessed the
evolution of th e M A rat ing int o a
professional, highly-skilled ca ree r field.
He en lis ted in th e Navy 25 ye ars ag o
an d be ca me an en gin em an . He se rv ed
20 mo nth s in Vi etn am (1968-1969) as
an en gin em an on riv erb oa ts in th e
M ek on g De lta .
In 1975, Cl em en t switched to th e
M A rat ing an d ev en tua lly en ter ed th e
lim ite d Du ty Officer Pr og ram (L DO )
as a Se cu rit y Of fic er.
His de co rat ion s inc lud e th e Br on ze
St ar with th e Co mb at "V '', th e Navy
Co mm en da tio n M ed al, th e Navy
Ac hie ve me nt M ed al with th e Co mb at
"V " an d a go ld sta r in lie u of a se co nd
aw ard , th e Pu rp le He ar t with a go ld
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sta r in lie u of a se co nd aw ard , an d th e
Co mb at Ac tio n Ri bb on .
Pr io r to co mi ng to NI SC OM HQ in
No ve mb er 1991, Cl em en t was th e
Se cu rit y Officer at th e U.S. Naval
Facility Subic Bay, Re pu bli c of th e
Philippines, wh ere he was involved in
security pr ep ara tio ns an d res po ns es
to crisis situations su ch as th e civil
un res t su rro un din g th e U.S ba se ne -

LT C LE M EN T
gotiations; mo att em pte d coups against
th e go ve rn me nt of Pr es ide nt Co ra zo n
Ac qu ino ; lab or un res t am on g Philippin e na tio na ls em plo ye d at Su bic Ba y
Naval Facility; a co nti nu ed high th re at
ag ain st Am er ica n as se ts fro m ins ur ge nt gu eri lla forces; an d th e eru pti on
of M t. Pi na tu bo an d ev ac ua tio n of
U.S. pe rso nn el.
As Cl em en t knows fro m pe rso na l
ex pe rie nc e, be ing an M A ca n be a
de ma nd ing job , which is why he de ma nd s a lot fro m his M As .
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"I be lie ve an ind ivi du al loo kin g fo r a
ca re er in th e M A ra tin g sh ou ld be
aw are th at he ha s a pe rso na l res po ns ibility to th e Navy to ma in tai n an im ag e
wh ich ref lec ts pr of es sio na lis m an d
int eg rit y of th e hig he st ca lib re, " Cl em en t said. "P ro fes sio na lis m, int eg rit y
an d im ag e ar e th e ke y wo rd s."
Both Oe me nt an d the Assistant MA
Pr og ra m M an ag er , M A Se ni or Ch ief
Ronald E. Landers believe today's M As
ar e do ing a go od jo b of living up to
th at im ag e.
"I think th e co mm an di ng officers,
executive officers, se cu rit y officers,
division officers, de pa rtm en t he ad s an d
up pe r ec he lon s of th e Navy ha ve a
gr ea ter res pe ct fo r th e M A co mm unity no w th an the y did five or six ye ars
ag o," sa id La nd ers , wh o en lis ted in
th e Navy in 1970 an d be ca me an MA
in 1981.
"I be lie ve it's be ca us e of th e qu ali ty
of M A we ha ve ou t th er e," he co nti nue d. "O n th e wh ole we ar e pr ov ing
ou r ability to se rv e th e co mm an di ng
officers an d executive officers, an d I
think th at' s be ing re co gn ire d."
Cl em en t an d La nd er s cit ed tra ini ng
as on e of th e pr im ary re as on s fo r th e
im pr ov em en t.
"Im pr ov em en ts ma de in th e qu ali ty
of tra ini ng ha ve be en a ke y iss ue ,"
Clement said. "Personnel going through
th e M A an d Se cu rit y Gu ar d Sc ho ols
at La ck an d (Air Fo rc e Ba se ) ar e be in g
tau gh t th e es se nti al fu nc tio ns of wh at
the y ne ed to kn ow in or de r to do th eir
jo bs afl oa t an d as ho re ."
M em be rs of today's M A rat ing mu st
co mp let e th e MA "A" Sc ho ol at Ft.
M cC lel lan , Al ab am a. Th e co ur se is
se ve n we ek s lon g an d inc lud es tra ining in physical se cu rit y, law en fo rce me nt , an tit err or ism , un ar me d se lf
de fen se , we ap on s, leg al jur isd ict ion ,
first aid an d ba sic re po rt writing.
La ter in th eir ca ree rs, M As ma y re -

MAa PUT A MILITARY WORKING DOG (MWD) THROUGH ITS PACES
(Photos by Gary M. Comerford)

tum for advanced training in these
areas at a two-week "C' School.
Throughout their careers, MAs
receive specializ.ed training. There are
currently four Navy Enlisted Classifications (NEC) under the MA pro-

gram:
• Military Investigator (NEC 2002)
is for personnel involved in the investigation of military offenses and matters out.side the purview of the Naval
Investigative Service Command. The
course is eight weeks long and is held
at fl. McClellan, Alabama,
• MWD Handler (NEC2005) is for
personnel band.ling dogs involved in
patrolling and detecting narcotics and
explosives.. The MWD Handler course
is 10 weeks long and is held at Lackland Air Force Base in San Antonio,
Texas.
• Kmnel Mast.er (NEC 2006) is for
personnel who already have the MWD
Handler NEC and are involved in the
management of MWD facilities. The
Kennel Master course is two weeks
long and is held at Lack.land Air Force

Base.

MAs have become very involved in
upgrading physical serurity in the fleet.
They make up the major portion of
NISCOM's two Law Enforcement and
Physical Security (LEPS) Assistance
Teams. LEPS Assistance Teams work
with commanding officers to identify
possible problem areas in security.
While the primary function of an
MA is physical security, law enforcement is part of the job.
"Number one, as an MA you've got
to understand physical security,"
Landers said. "Number two, if you
understand physical security, you are
going to have a good understanding of
law enforcement, because you cannot
have good physical security without
good law enforcement."
MAs are a sea-intensive rating and
may be found on most of the Navy's
surface ships. By comparison, NISCOM bas special agents stationed on
MACS LANDERS
12 carries and some major combatAnother major factor has been the ants. As a result, the majority of
development of a clearer, more de- commanding officers mu& rely en MAs
fined role for the MAs. This bas come to perform law enforcement functions
in a number of ways.

• Afloet Corredims Specialist (NEC
2008) is for personnel operating brigs
afloat. The course is two weeks long
and is held at Ft. McClellan,
Alabama,
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Navy an d en ter th ro ug h on e of tw o
ways: co nv ers ion or ac ce ssi on.
Co nv ers ion is fo r pe rso nn el wh o
ha ve re ac he d th e ra nk of E- 4 (th ird
class pe tty officer) , an d wh o ha ve les s
th an eig ht ye ars in service. A wr itt en
re qu es t fo r a ch an ge of ra te mu st be
su bm itt ed via th eir chain of co mm an d
to NISC OM fo r approval.
Ac cession is fo r un de sig na ted E-3
pe rso nn el wh o ar e eligible fo r E- 4.
Re quests ar e pr oc ess ed by the co mma nd's Pr of es sio na l De ve lo pm ent
Bo ar d an d fo rw ard ed to NI SC OM fo r
approval.
On ce ac ce pte d in to th e pr og ra m,
M As have a wide ra ng e of op po rtu nities and m ay go on to be co me Li mite d Duty Officers (LDO) or Ch ief
W ar ra nt Officer s (C W O) .
Th os e ac ce pt ed to th e LO O pr ogr am will be de sig nated as Se cu rit y
Officers (649X). Th ose ac cept ed in to
the CW O pr og ra m will be de sig na ted
as Security Techniciam (749X). LD O's
are eligible fo r pr om ot io n up to th e
ra nk of capta in (0-6).

M A'S O N FLIGHT LINE SE C U R IT Y
at sea.
"It 's my perception th at th e M A' s
have tak en on gr ea ter responsibility
due to th e unavailability of NIS agents
afloat," said La nd ers, who ha s sp en t a
good po rti on of his ca ree r at se a an d
wears the enlisted surface wa rfa re pin.
"E ve n in tho se cases req uir ing an NIS
investigation, M As ar e still ne ed ed to
secure th e cri me sc en e an d preserve
evidence until an agent arrives.
M As ar e also taking a more active
role in investigating violatioos not under
the purview of NIS, su ch as cases of
theft un de r $1,000.
Op po rtu nit ies for M As have expa nded greatly in re ce nt ye ars, bu t
getting into the M A rat ing is no t ea sy.
"W e very ar e selective ab ou t who
we tak e," Clem en t said. "Applican t
recor ds are dilige ntly scr utinized and
appearance in photographs is expected
to proje ct the be st im age of th e sailor ."
Al tho ugh direct pr ocurem en t has
be en us ed to re cru it some highly quali-
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tied law en fo rce me nt pe rso nn el dire ctly int o the M A rating, mo st wh o
en ter the pr og ram ar e already in the

lW

MA HISTORY

The MA ra tin g is by no me an s a mo de rn in no va tio n. Na va l re co rd s
sh ow that thes e "sheriffs of th e sea" were ke ep in g or de r as ea rly
of the reign of Ch arles I of En gla nd . At th at tim e, th ey were ch ar ge d
with keeping sw or ds , pi stols, ca rb in es an d mu sk ets in go od wo rk in g
or de r, as we ll as en su rin g th at ba nd ol ee rs we re filled wi th
fre sh po wd er before co mb at.
Besides being chiefs of police at se a, "s ea co rp or als " as th ey
were called in th e Br iti sh Navy, ha d to be qu ali fie d in clo se or de r
fighting un de r ar m s an d be ab le to tra in se am en in ha nd -to -h an d
co mb at. In the da ys of sa il, th e M As were tru ly " m as ter s at ar m s."
The MA s in the U.S. Navy ca n tra ce th e be gi nn in g of th eir ra te
to th e Un ion Navy du rin g th e Civil W ar. Fo r th e mo st pa rt, however,
it was a co lla ter al du ty un til 1973, when it be ca me an official ra tin g.
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SPECIAL EVENTS GENERATE INTEREST
IN SECURITY AWARENESS TRAINING
By Ms. Jenny Edwards
NISCO M Special Security Officer
All too often, many people look upon security as the sole
respons ibility of the security manage r and the special
security officer.
Nothing could be further from the truth!
Security is everybody's business .
Unfortu nately in the daily rush of busines s many people
forget it or convenient.ly overloo k it, often sacrificing
security for expedie ncy.
The end result is someth ing which security manage rs
and special security officers agree is one of the biggest
threats to security -- complac ency about security rules and
regulati ons.
Recogn izing this as a major problem , NISCO M Security
Manager Ron Bell decided it was ti.me to do more than
what was require d by regulati ons for the annual security
refreshe r briefing. At a security staff meeting this past
sum.mer, Mr. Bell announ ced that NISCO MHQ would
deVO(e an entire week to security . It would begin on
Wednesday, September 4, 19()1 and conclud e on Wednes day, September 11, 19()1.
In order to be successful., Mr. Bell emphas ized, the week
had to include present ations which would capture the
interest of the intende d audienc e. A catchy theme would
be needed. Handou ts would be used, and guest speaker s
from other agencie s would be called in to allow membe rs
of the comma nd to hear differeot perspec tives on security.
After a few idea sessions , numero us telepho ne calls and
letters, and a lot of hard work, NISCO MHQ held its
Security Awaren ess and Educati on Week 4-11 Septem ber
l9'Jl using the theme: "Securi ty ... Investig ate the Possibilities."
Wtth the exceptio n of the require d annual security
briefing. particip ation was on a volunta ry basis.
Each day a guest speaker would gjve a one-hou r presentation in Classro om One of the NI COM Trainin g D epartmen t. It began with FBI Special Agent Bernie Cerra,
who made a present ation eotit.led "Peristr oika/Gl asnost - Walk through Washin gton," which outlined the threat
posed by b tile intellige nce services operatin g out of
foreign emb ·es. Mr. Ray Semko of the Defens e Intelli-

gence Agency made a present ation on the Defens e Intelligence Counte respion age Program (DICE) . Capt. Jack
McCum ber, USAF, from the office of the Joint Chiefs of
Staff, gave a talk on Automa ted Data Process ing (ADP)
Security.
NIS Special Agent Joan Barron made a present ation on
recent espiona ge cases. Mr. Jack Beaver of NISCO M's
Informa tion Secmity Policy Departm ent made a present ation on the Walker Spy Case damage assessm ent.
Of particul ar interest was a present ation made by NIS
Special Agent Dick Sullivan on how security lapses allowed
convicted spy Jonatha n Pollard to circumv ent security .
During lunch ti.me, NISCO M personn el could attend the
" Brown Bag Theater " in the training lounge and ate lunch
while watchin g a series of movies provide d by the Security
Departm ent. Topics ranged from the Walker Spy Ring to
standar d security procedu res.

"Security .... investigate the possib ilities. ·
Handou ts and posters were obtaine d from the Naval
Security Group, the Nationa l Security Agency and the
Department of State, and covered topics such as travel
abroad and terroris m. 1n addition , NISCO M produce d
some of its own security displays and handou ts, includin g
an eight-pa ge security handbo ok, which include d an updated list of designa ted countrie s and the NISCO M Security D epartme nt telepho ne list.
Based on the good turnout for the present ations, and
feedbac k from membe rs of the comma nd, NISCO M's
security awarene ss and educati on week was a big success .
Despite that success , the job is far from done.
Compla cency about security can happen anywhe re. Lessons learned about the Walker and Pollard spy cases
proved that. To combat compla cency about security on the
local leve~ NISCO M field elemen ts should conside r hosting security seminar s. The NISCO M Security Depart ment
is always ready to assist.
Set aside one day and dedicat e it to security . Plan at least
two months in advance . And, most importa ntly, put some
ti.me and effort into it. It won' t be easy, but if it helps to stop
another Walker or Pollard , it will be more than worth it.
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FORENSIC LABS PROVIDE A WIDE RANGE
OF SERVICES TO ARSON INVESTIGATORS
By Mr. Harry Finley
Senior Chem ist
NIS Regional Forensic Laboratory Norfolk

Arson, the willful and delib erate destruction of prope rty
by fire, causes mone tary losses totaling millions of dollars
annually.
An analysis cond ucted by the Naval Investigative Service
for the calendar year 1984 showed a total los.s of $12,818,18LOO
as repor ted in 178 investigations within the Naval community. Durin g the perio d from FY-86 throu gh FY90 the
Naval Investigative Service comp leted 743 arson investigations. This does not include wrongful destruction cases
wher e fire may have been involved.
In addition to the financial losses, arson has taken the
lives of victims who are often innocently subje cted to this
criminal act.
NIS CASES CWS ED

FY-86
Arson
Wrongful
Destruction

163

373

FY-87 FY-88 FY-89 FY-90

137

160

130

153

316

268

236

285

Successful arson investigation and prose cution results
from the estab lishm ent of evidence to show a motive,
mean s and an oppo rtuni ty of the suspect to comm it arson.
Arso n is uniqu e in that it must not only be prove d that a
crime was comm itted (by establishing an incendiary cause )
but also disprove other possible explanations (by eliminating all accid ental causes).
In the mids t of the resulting investigations, arrest and
court litigation the law enfor ceme nt community is faced
with the task of finding physical evide nce that can effectively link the suspe ct to an arson fire.
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The Naval Investigative Service Fore nsic Labo rator ies
have, as one of the services to law enfor ceme nt, the capability to examine and analyze mate rials colle cted at the
scenes of suspe cted arson .
Types of examinations include analysis for the prese nce
of accelerants, laten t fingerprint exam inatio n, charr ed
docu ment resto ratio n - exam inatio n and, on occasion,
special experimentation. Furth er, labor atory perso nnel
are able to provide or assist in obtai ning techn ical infor mation need ed as investigations are being cond ucted , and as
necessary, to testify in court as to the resul ts of labor atory
analyses.

ACCELERANT IDENTIFICATION
Following a fire scene investigation fire debri s mate rial
is frequently collected and subm itted to the foren sic laborator y for analysis to deter mine any indic ation of the presence of an accelerant.
The mere prese nce or absen ce of an accel erant does not
prove or disprove the comm ission of arson . Othe r cause s
of fires such as faulty wiring, over heati ng of elect rical
appliances, or other accid ental mean s may have start ed the
fire in quest ion. Thus the resul ts of the labor atory examination serve the investigator to ultimately deter mine whether
a fire was cause d by arson or other accid ental mean s.
The characteristics of accelerant s creat e a speci al prob lem for the investigator, partic ularly when prese rving this
form of physical evidence. Whe ther petro leum distillates
are used or other flamm able liquids such as alcoh ol or
ether , some porti on of the accel erant may rema in after the
fire has been extinguished. The amou nt of the accelerant
that rema ins depe nds on the following:
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-the type and amou nt of accel erant used
-the fire intensity
-the type of mate rial in conta ct with the acceleran t
-the amou nt of time elapsed until recov ery

Tbc immcciale colrdioo and proper packaging of samples

few cases the heal from the fire actually helped develop the
latent print on the contain er.
Althoug h the mere presenc e of a latent at a fire scene
does not prove arson it definite ly places an individu al in
associat ion with the scene or with items of interest found
at the scene.

ia paramount. The basic rule in submitt ing arson evidenc e
to the laboratory is that all contain ers must be airtight.
New, unlined paint cans are preferab le. Howeve r, as a
aubltitutc a clean glass jar with a screw top lid may be used.
Packaging materia ls such as envelopes, paper bags and
plaatic trub bags arc unsatisfactory due to seepage of air.
Qucstiooa concerning packaging nf arson evidence should
be directed to the forensic laborato ry.
Once received in the laborato ry sam pies are subjecte d to
various analytical techniq ues each aimed at determi ning if
an accelcrant is present and if so what type. Reports from
anaJysea will, when suCCCMfu.l., result in the identification of

CHARRED DOCUMENTS
While fire rapidJy destroy s the wood pulp and rag fiber
used to make paper, many times, the charred paper remains may be re-hydr ated in the laborato ry and handwr itten, typewritten and printed entries may be deciphe red.
When conditio ns are right, it is possible to perform a
compar ative analysis of written and printed entries on
charred docume nts in an attempt to identify an author,
typewriter, etc.

ac:ccleranU in one of following categor ies:
(1) A light petroleu m distillat e, such as pocket lighter

fue1a
(2) A Gasoline, to include all brands of automo tive
paoline including gasohol
(3) A medium petroleu m distillate, to include paint
thinners, mineral spirits
(4) A Ker06inc (No.1 Fuel Oil), including charcoal
starters, lamp oils, Jet-A fue l
(S) A heavy petroleu m distillat e such as No.2 diesel fuel.

OTHER SERVICES
In some cases the forensic lab can aid the investig ator by
perform ing special test on materia ls and equipm ent found
at the fire scene. Recreat ion of ignition devices and use of
materia ls found at the fire scene may help establis h how
the fire was ignited and causes of rapid fire spread. The
results of these test can be recorde d through the use of
photogr aphy or video recordin g and provide d to the investigator.

Some case cumple s whe re acc.clera nts were ide ntified
by an NIS Forensi c Laboratory include:
Shipboard fire aboard the USS John F. Ke nnedy
Destruction of military vehicle, MCB Camp Lejeune
Shipboard fire aboard the USS Tanner
Construction s.ite fire, MC B Camp PendJet on
Attempted Murder with arson, Naval Base
Oiarlcs tonSC
Mischiewus fires in dumpsters, NAS Falon
Hclicop(cr bange r sto rage room fire, NAS Norfolk
f'src bombing attempt, Naval Station Roo evelt R oads
f'src in governm ent housing . Naval Base Norfolk
IDcpl burning of hazardo us mate rial, MCAS Yum a
Burning of abando ned buil~
Treasur e Island
Shipboard fire aboard U Acadia
Malicious destruct ion of autom ile, Naval Training

Case Summa ry: An individual attempt ed
to kill his spouse by setting fire to her
automobile while she was driving to work.
The individual devised a timed electric al
short circuit system that would allow for
the ignition of a gasoline soaked paper
towel at a given time. A thoroug h fire
scene investigation resulted in the collection of various charred compon ents and
materia ls suspect ed of contain ing accelerants. The forensic lab matche d the
charred components and reconst ructed
the ignition circuit based on stateme nts
made by the suspect during question ing.
A video tape present ation was made to
show that the device would indeed work.

Facility Dam Neck
Theft of governm e nt gasoline , NAB Little C reek
f'src in bank night deposit box, City f Norfolk
f'src in BEQ room, Adak

It should be n()(ed that in th
cas whe re n accele rants were detected or ide ntified, the fire could ha e been
initialed by some type of accele rant that w
ub equently
consumed by the fire.
LATENT PRINTS
l..aleot finge rprints can be le ft at the fire
ne or oa the
materials used by the ar oist. ft eo fin rprints that ha e
n()( been c
t dir
b t b the fir can
f und n
t. Io a

The success or failure of an arson case may depend on
the quality of the fire scene examin ation. Several elemen ts
are essential to effectively investig ate a fire scene such as
proper permission, equipm ent, knowled ge and training in
determi ning the cause and origin of fire and proper evide nce collectio n. The most essentia l elemen t is to have a
proper mental attitude. The investig ator needs to be suspicious but in a controlled manner . H e must realize that he
is investigating a fire and not necessarily arson.
An o jective, unbiase d approac h is necessa ry to minimize the po ibility of overloo king, ignoring or discoun ting
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tion. Working with evidence collected by the trained
investigator the forensic laborat ory can provide valuable
information to the investigator in cases of possible arson.

evidence of potential value.
The Naval Investigative Service has placed many of its
agent corps through training in fire scene/a rson investiga-

TECH SERVICES RESPONDS TO SECURITY CRIS IS IN GUA NTAN AMO
of video surveillance and monitoring equipm ent.
Special Agents Bill Kline, Roy Kiefer and Kevin Hart
transpo rted the equipment to Guanta namo and began its
tactical deployment.
The Haitian encamp ment was strategically positioned
along an aircraft runway, and good order and discipline
within the camps was of primary concern.
Within a few short hours after their arrival, Kline, Kiefer
and Hart had a video surveillance system up and running
that gave the security forces the ability to monito r questionable activities within the entire encamp ment. Kline
remained at Guanta namo over the Christm as holidays to
further refine, modify and operate the systems so that
other elements of the JTF staff could actively monito r
problems as they occurred.

In Decem ber 1991, the number of Haitians seeking
refuge aboard the U .S. Naval Facility, Guanta namo Bay,
Cuba, was increasing in geometric proportions, posing a
potential security problem .
As a result of the situation, NISRA Guanta namo and the
Commander, Joint Task Force (JTF) Guantanamo, requested assistance from the Technical Services Department at NISCOM headqu arters in the form of a video
surveillance system that would allow protection of both the
Haitian encampment, and Navy and Marine Corps property and personnel.
Not knowing what would be required, membe rs of the
Technical Services Depart ment and physical security personnel from NISCO M's Law Enforce ment and Physical
Security Departm ent identified and collected a plane load

Plank Owners' List
In keeping with time honored traditions , the Naval Investigative Service periodica lly publishe s
the "Plank Owner's List" showing the top 25 Special Agents in terms of length of service. The
"Plank Owners" as of 1 April 1992 are listed below:

DUTY STATION
1. Reilly, Peter
2. Tatum, Allan D.
3. Skinner, Larry V.
4 . Stovall, Harry J.
5. McBride, Daniel A.

6. Bran1, Jospeh w.
7 . Powers, Robert J.
8. Davis, James R
9. Merritt, Carl J.
10. Lambert, John G.

11 . Moyer, David
12. Tayk>r,B yron M.
13. Larabee, Raymon d H.
14. Laing, William LO.
15. Hajosy, John W.
16. Whidden , Marshal T.
17. McName e, Paul
18. Liehr, Joseph T.

19. Parkey, JackL
20. Marretta, Albert
21 . Walsh, John J.
22. Arnold, L.anoe M.
23. Hemphil l, Eddie W .
24. Gutshall, Stephen C.
25. Snyder, Ronald L
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OSIA

NISDATE

12MA
12WH

02SEP6 2
24SEP6 2
150CT6 2

11ND

29JUL6 3

11cc
06CS
0003
12LM
0026
05FM
0026

12HQ

09SEP6 3
04JAN6 4
20JAN6 4
30MAA 64

13APR6 4
21 SEP64
02NOV6 4

03NL

05APR6 5
18APR6 5
17 MAY65
18 MAY65

06PF

24MAY6 5

01BX

07 JUN65
14JUN 65
21 JUN65
21 JUN 65
28JUN6 5
29JUN6 5
20 DEC65
10.JAN 66
17 JAN66

60SX
03PP

81YK
06MT

OOOY
81HQ
03HQ

20BE
06HQ

11NC

14

~~[p(Q)~m£u&LJ~(Q)[R]
~ W~LJ~m£u~
NISRA PROTOTYPE INCREASES
EFFICIENCY, CUTS PAPERWORK
By Gary M. Comerford
NISCOM Public Affairs Officer

Even before the Total Quality Leadership (TQL) movement took hold in
the Department of Defense, eliminating paperwork was a priority item
among managers.
What pr-e\'ented that goal from being
accomplished, however, was a very
real need for access to information.
For an organization such as NISCOM,
which is required to keep extensive
files on its investigations, that translates into a lot of paperwork.
The solution to a good part of that
problem for NISCOM is "NISRA
Prototype" -- a project designed to
improve office efficiency through the
use of computers.
NISRA Prototype was initiated at
NISRA Parris Island in October 1991,
with the installation of computers,
printers and a local area network
(I.AN). All the computers at NISRA
Parris Island and at the subordinate
NISRU at the Marine Corps Air Station in Beaufort, S.C., are tied into the
l.AN, enabling messages to be transferred from one computer to another.
"The feedback from Parris Island
has been excellent,'' according to
Special Agent Bob Hartley, Assistant
Deputy Director of Information Systems at NISCOM Headquarters. "The
agents like it. The support staff likes it.

SPECIAL AGENT HARTLEY

It is doing away with the in and out
~ket drill And messages aren't being
lost anymore, because they are in the
computer."
The system allows special agents to
transfer reports, files and other electronic messages (known in computer
jargon as electronic mail or "E-Mail")
from one computer to another.
According to Hartley, the idea for
NISRA Prototype originated in the
Spring of 1991, with Special Agent
Charles R. Lannom, the Deputy Commander of NISCOM, and Mr. Jerry
Oney, the Assistant Director of Information Systems.
"They had been talking about it for
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some time, and the NISRA at Parris
Island just seemed to be the right
pace for t," Hartley said. "They wanted
to implement a prototype project at a
small office with an agent that had
some computer expertise. Bob Robbins, who is now in Hawaii, was the
Special Agent-in-Charge at the time
and had a working knowledge of
computers. The decision was made by
Mr. Lannom to go ahead with the
project."
Shortly after that, another important decision was made by the Deputy
Commander, when he assigned SpecialAgent Paul Bright to the Information Systems Department to work with
Hartley on the new project dubbed

Winter 1992

"NISRA Prototype." Bright has a
degree in computer science from Old
Dominion University, and prior to
joining NIS in 1987, he had been in
charge of the FBI's Microcompute r
Department.
'We have electronic forms for interview and interrogation logs, search
affidavits, lab request forms and rights
waiver forms," Bright said, explaining
some of the advantages. "It's right
there on the system. You can process
them electronically as you need them
rather than store them. Then they can
type in the information and make
corrections right there on the computer. All they have to do after that is
get a printout.
"Say an agent needs supplemental
information on hazardous waste, corporate records, or personal property
records. With the right program he
can go on a data base and pull up the
information at his desk and save time,"
Bright continued. 'We're looking at
crime scene sketches on computer
systems. Mapping software is another
thing. Say, for instance, an agent has a
call from some area he isn't familiar
with. He or she can call up a map on
the screen and find that location relatively quick."
Once NISRA Prototype has been
installed throughout NISCOM, paperwork will be reduced even more.
"If there is an update in a manual, it
will be a one-time change and it will be
available to everyone through the
computer network," Bright said "That
will eliminate a lot of the paper drill.
By the end of the year, we should have
all NIS manuals on line."
There are even plans to have computer links between NISRAs and their
local Naval Legal Service Offices
(NLSO) and U.S. Attorneys' offices.
The next step in the project is to
implement NISRA Prototype at a large
office. Funding permitting, the system
could be available throughout NISCOM in just a few years, according to
Hartley.
"It will help agents in the field save
time," Hartley said. "Our goal is to
manage information effectively and
efficiently, and we think this is the way
to reach that goal."
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SPECIAL AGENTS AFLOAT
(As of April 1, 1992)
USS America (CV-66)

John A. regmo
Joseph Dela Cruz

USS Dwight D. Eisnhower (CVN-69)

Thomas L. Gillikin
Dennis J. Becker

USS Theodore Roosevelt (CVN-71)

William M . Fitzgibbon

USS John F. Kennedy (CVN-67)

Edward M. Coyle

USS Forrestal (CV-59)

Hector A. Abelar

USS Saratoga (CV-60)

Wesley M. Griffin

USS Ranger (CV-61)

Donald E. Parnell

USS Constellation (CV-64)

Raymond A. Benzel

USS Kitty Hawk (CV-63)

Jonathan H. Lee

USS Carl Vinson (CVN-70)

David M. Black

USS Abraham Llncoln (CVN-72)

Gregory Mack

USS Independenc e (CV-62)

John P. O'Connor

USS Nimitz (CV-68)

Michael C. Marks

USS Enterprise (CVN-65)

(Vacant)

USS Midway (CV-41)

(Vacant)
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MR, WHITE IS NEW DEPUTY EEO OFFICER

NISCOM'S EEO STAFF EXPANDS
By Gary M. Comerford
NISCOM Public Affairs Officer
NISCOM's Equal Employment O,portunity (EEO) staff has expanded
with the addition of Mr. James White
and Mrs. Grace Hill.
White joined NISCOM in November as the Deputy EEO officer, replacing Mrs. Inna Robinson, who left
in the spring to join the EEO staff at
the Office of Personnel Management
in Washington, D.C. Prior to coming

MR. WHITE
to NISCOM, White was the Deputy
EEO officer at the Naval Supply Center
in Charleston, S.C.
White was born in the Bronx, N.Y.,
and reared in Mt. Pleasant, S.C. In
1966, he graduated from Lang High
School in Charleston County, where
bis performance as a 6-7 center attracted the attention of college basketball scouts.
He attended Johnson C. Smith
University in Charlotte, N .C., on a full
basketball scholarship, but left after
bis junior, when he was drafted into
the U.S. Army.

After serving a tour as a military
policeman in Panama, White returned
to Johnson C. Smith, to resume his
education and continue his college
basketball career. He graduated in
1973 with a bachelor's degree in psychology and attended Ft. Valley State
College in Ft. Valley, Georgia, on the
G .l. Bill, receiving a masters degree in
counseling and guidance in 1974.
In 1974, White went to work for the
South Carolina Vocational Rehabilitation Commission, where he worked
for five years as an evaluator and
rehabilitation counselor. In 1979, he
left to become an Equal Opportunity
Specialist in the U.S. Department of
Labor's Federal Contract Compliance
office.
He joined the Naval Electronic systems Engineering Center in Charlestoo,
S.C., in 1984, serving as Deputy EEO
officer until he transferred to the Naval
Supply Center in 1988.
White and his wife Olivia have four
children: Britanni (13), Tiffany (10),
Aaron (7) and Stephanie (5).
Hill was born in Philadelphia, Pennsylvania, and reared in Rocky Mount,
North Carolina. When she was 12, she
and her family moved to Washington,
D.C., where she attended public schools,
Graduating from Dunbar High School
in 1963.
She attended Howard University for
two and a half years and then left to
raise a family. She has three grown
children: Mrs. Christine Hill Hampton, who works as a secretary at the
Center for Disease Control in Atlanta, Georgia; Mr. Harold Hill, who
is attending Strayer College in Washington, D.C., where he is majoring in
computer technology; and Mrs.
Deeneen Hill O utlaw, who works as a
correctional officer at the Lorton
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Conectional Facility. Hill also has~ ur
grandchildren.
Prior Lo joining NISCOM as an EEO
specialist in Summer, Hill worked at
the Naval Electronic Systems ecurity
Engineering Center in Washington,
D .C., for nine years, where she was a
secretary and collateral duty EEO
counselor.
She has had more than 20 years

MRS. HILL
government service, and bas worked
at the Navy Annex, the U .S. Department of Labor, the Government Services Administration , and the Federal
Communications Commission. Before
entering Federal service, she worked
as a secretary in a law firm .
Hill has attended numerous EEO
courses and seminars, and is currently
pursuing a bachelor's degree in human resources management at the
University of the District of Columbia.
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SPECIAL AGENT MATTESON'S TENACITY
WAS KEY TO SOLVING HOMICIDE CASE
Special Agent Steven T. Ma ttes on was presented the
Navy Meritorious Civilian Service Medal for his outstanding performance in the Wendell Pichey mu rde r case.
Re ar Adm. Duvall M. Williams, JA GC, USN, Commander NISCOM, presented the award to Special Agent
Matteson in a ceremony held at NISCOMHQ.
Special Agent Matteson's citation reads as follows:
"Fo r sustained meritorious civilian service as a Special
Agent assigned to Naval Investigative Service Resident
Agency Pea rl Ha rbo r, Hawaii. Special Agent Matteson's
superlative investigative talents, professional expertise and
leadership as the case agent, were instrumental in the July
1991 Federal conviction of civilian for the first degree
murder of U.S. Marine Corps lance corporal as he stood
watch at CINCPAC He adq uar ter s on March 12, 1990.
"Special Agent Matteson, utilizing information gleaned
from files and records, sought a search warrant, which led
to the discovery of spent cartridges in the suspect's back
yard. Laboratory analysis proved the casings had bee n
fired from the service pistol stolen from the mu rde r victim.
Th e surfacing of the shell casings disproved the suspect's
claim that he had not participated in the crime.
"This important discovery, in addition to the thoroughness of the entire investigation, unequivocally aided the
jury in rendering it's decision. Special Agent Matteson's
high standards in his performance of duty brought great
credit to himself, the Naval Investigative Service, and the
Department of the Navy."
Special Agent Matteson is currently assigned to the
Criminal Investigations De par tme nt (Code 23B) at NISCOMHQ.

MRS. ANDERSON IS COMMENDED
Mrs. Mary Anderson, who works in NISCOM's Information and Personnel Security Department, received a
letter of commendation from the Commander, Naval
Oceanography Command, for her performance while
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AWARD CE RE MO NY
Special Agent Steve Matteson la presented with
the Navy Civilian Meritorious Service Medal by
Rear Adm. Duvall M. (Mac) Williama, JAGC, USN,
Commander NISCOM.
(Photo by Gary M. Comerford)

augmenting a command inspection of the Naval Polar
Oceanography Ce nte r at Suitland, Maryland.
Th e letter rea d in part: "Y ou are one of the most
outstanding inspectors ever assigned to our inspection
teams . Th e Chief Inspector was particularly impressed
with your thoroughness in analyzing potential findings,
recommending solutions and identifying specialists who
could help."
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MR . FO RR ES T' S PERFORMANCE CITED
The Pres iden t of the Navy Pers onn el Security App eals
Boa rd has pres ente d a lette r of appreciation to Mr. Edwin
A. For rest for his contributions to the effectiveness and
efficiency of the Boa rd while acting as its Executive Secretary.
Dur ing ml , the Boa rd proc esse d and unp rece den ted
214 cases, mor e than dou ble the previous year's case load.
For rest 's administrative direction assu red that all cases
wer e prom ptly prep ared and delivered for Boa rd delibera tion, results wer e swiftly conveyed to Navy command, and
all inquiries wer e professionally satisfied.
For rest is the Hea d of the Pers onn el Security Policy
Bra nch of NIS COM's Info rma tion and Pers onnel Security
Dep artm ent.

SP RE AD ING TH E WO RD ON SECURITY
Mr. Jack Bea ver has bee n busy spreading the word on
security awareness. He has pres ente d 26 briefings on
topics which focus atte ntio n on dam age assessment and
multi-disciplinary counterintelligence.
He is in dem and and is frequently requ este d to give his
Wal ker case dam age assessment briefing at Navy comman ds duri ng thei r security awareness training periods, as
well as to civic groups, defense contractors, the Navy and
Mar ine Cor ps Intelligence Training Cen ter and to NIS

Fore ign Counterintelligence classes. He is a mem ber of
NIS COM 's Info rma tion and Pers onn el Security Dep artment.

TH RE E RECEIVE CE RT IFIC AT ES
Mr. Ron Gor ena, Mr. Philip Bennett, and Mr. Edwin
Forr est wer e cited in Certificates of App reci atio n signed
by the Secretary of Defense, Sec reta ry of Ene rgy and lbe
Dire ctor of Cen tral Intelligence for exceptionally significant achievement as mem bers of the National Industrial
Security Prog ram (NISP) Task Forc e.
The NISP Tas k Forc e has provided reco mm end atio ns to
the President on how to improve the prot ecti on of classified information entr uste d to industrial con trac tors .
Gor ena is the Assistant Dire ctor for Info rma tion and
Personn el Security at NISCOM, while Ben nett is Hea d of
the Industrial Security Bra nch, and Forr est is Hea d of the
Pers onnel Security Branch at NISCOM.

NISRA SIGONELLA
A few mon ths ago, NIS RA Sigonella obtained solid
criminal intelligence which led to the initiation of thre e
highly successful criminal investigations. The intelligence
was collected through various means, including cooperating witnesses (CW's), commands and the observations

SP EC IAL AGENT WO RO CH OC K RECEIVES MEDAL AT TH E CIA
Special Age nt William A. Worochock, Regional Dire ctor
ofN IS Mid-Pacific Region, was presented with the National
Intelligence Distinguished Service Med al in ceremonies held
at the Cen tral Intelligence Agency in Dec emb er 1991.
Acc ordi ng to the citation, the medal was presented to
Worochock, "In recognition of extremely significant contributi ons to the Uni ted Stat es Counterintelligence Community
ove r a peri od exceeding two decades with the Naval Investigative Service Com man d, culminating with tour s as the
Dep uty Dire ctor of counterintelligence and the Dire ctor of
Counterintelligence..."
The cita tion goe s on to say, "Mr. Worochock's skills,
initiatives and foresight have resulted in an unp rece dent ed
rang e of accomplishments resulting in ~ec t tan~ ble ben~fits for Nat iona l security. Mr. Worochock s exceptional, dedicate d and distinguished counterintelligence s~rvice reflects
the highest aed it upo n himself, the Dep artm ent of the Navy
and the Uni ted Stat es Intelligence Community."
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SPECIAL AGENT WO ROC HOC K
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ma de by an ale rt "off-duty' ' spe cial age nt.
Two of the op era tio ns initiated from the intelligence
involved the targeting of res tau ran t employees suspected
of stealing or diverting funds an d food items .
Th e two restau rants are located ab oa rd Naval Ai r Statio n (NAS ) Sigonella, Italy.Financial au dits at the res tau rants de ter mine d the ap proximate U.S. Go ve rnm en t loss
val ue for a previous fou r-m on th period was $62,000.
The control agents, Special Agen t Ra ym on d Gr ee ne an d
Special Ag en t Re ed Brown, an d other participating special
agents utilized various investigative techniques, such as,
surveillances, covert video cam era s an d an un de rcover
Navy CW to identify 22 suspects.
Special Ag en t Jo hn Fr ee ma n of the NIS Technical
Services De tac hm en t in Lo nd on did an exceptional job in
the placem en t of the covert video cam era s an d providing
technical advice in bo th the operations.
In additio n to the thefts, som e of the suspects were
observed to be involved in the falsification of employee
tim e cards an d blackm arketing activity.
The third op era tio n involved a joint effort be tw een
NISRA Sigonella an d the Italia n National Police (INP)
targeting a local towing an d jun k yard business suspected
to be involved in a black ma rke t schem e.
LT NORRIS RETIRES
The owner of the business an d other unidentifie d indiIn the photo above, U. Paul D. Norrla, USN, and hla wife,
viduals were allegedly soliciting NATO gasoline coupons
Linda, are piped ashore during retirement cen mo nlN at
from USN me mb ers, DO D civilians an d de pe nd en ts, in
NISCOM HQ In No vem ber . U . No rris wu P,N 81, 18d with the
exchange for used automotive pa rts an d narcotics.
Na vy Co mm end atio n Me dal for his wor1< u program manager
of the Na vy' s Law En fotc em ent and Physical Security pro gra m.
Through the use of various investigative techniques,
Special Agent Jos ep h Pizzino an d the participating agents
identified 14 suspects inmlved in the blackmarketing scheme.
Gr eat job on all thr ee of the operations!
CO M M UN IT Y PROJECT

M TT SU PP OR TS PE AR LH AR BO R
In response to a req ue st from NIS are a Co mm an d
Pacific, NISCOM's Mobile Training Te am (M TT ) Pacific
provided training to NIS Mid-Pacific Region Special Agents
an d Naval Station Pe arl Ha rbo r security personnel. Th e
training was directed toward pre pa rat ion for activities
associated with the 50th anniversary of the Jap an ese attack
on Pe arl Ha rbo r.
Th e MT T supervisor, Mr. Jer ry Th urb er, an d a tea m of
senior training instructors, Mr. Te d Zahorbenski, Mr. Ray
Morgan, Mr. Walt Do tso n, an d Mr. Steve Dr ap er from
MT T Atlantic, conducted the training in November 1991
for NIS Special Agents specializing in protective services
who are assigned to Mo un t-U p tea ms. They also conducted ha rbo r security pa tro l an d taught civil dis tur ba nc e/
riot control pro ced ure s to 200 Naval Station auxiliary
security force (ASF) members.
Th e training concluded with an exercise att en de d by the
Co mm an de r Naval Base Ch ief of Staff an d the Naval
Station Commanding Officer, bo th of who were pleased
with the improvements in the confidence an d capabilities
of the AS F personnel.
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W he n the Children's Advocacy Ce nte r of Oahu, Hawaii,
ne ed ed help in doing som e construction and renovation,
they got it from the Naval Investigative Service Command
an d the U.S. Navy SeaBees. Th e project involved finishing
an attic to provide additional storage space at the center.
Re ar Ad m. William J. Mc Da nie i MC, USN, (C om ma nd
Surgeon, CINCPAC} an d Re ar Adm. Jack E. Buffington,
CE C, US N (C OM PA CD IV/C OM CB PA C} visited tbe
Children's Advocacy Ce nte r during tbe Project an d experessed the ir str on g sup po rt for the initiative effort by NIS
an d the Navy SeeBees.
NIS Ar ea Co mm an d Pacific, NISRA Pearl Harbor, NIS
Ka ne oh e Bay, an d the NIS Polygraph Site participated in
the Process Ac tio n Te am effort, which is a To tal Quality
Leadership (T QL ) pro gra m.
Participants included Special Agents Ho wa rd E . Alexander, Michael Ch ap ma n. Lu ke McGrananghan, Dayne
West, Ro be rt D. Robbins, Jos ep h Sla ge i Jo hn A. De Do na ,
Ho wa rd E. Alexander, Jos ep h P. McDonough, Ty Torco,
Jam es Re ed , Lewis S. Ivanovich, Ad am N. Grossman,
Da rre n N. Geary, Ra ym on d W. Collier (SSGT, USMC},
Ch ris top he r J. O' Ga ra, an d Donival E. Thompson, and
SS GT Neil Marshall, US MC .
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NISRA EL TORO

NAVY DRUG DOGS

On January 22, 1991, NISRA El Toro initiated an investigation into the suicide of a Marine colonel who shot
himself in the mouth with a shotgun , while in the backyar d
of his on base residenc e.
The colonel had been recently relieved of duties and was
under investig ation by the Marine Corps IG. Special
Special Agent Cheryl Baldwin and several particip ating
agents from NISRA El Toro conduct ed a detailed and
thoroug h crime scene examina tion. This included detailed
diagram s and measur ements, comple te photogr aphic
coverag e, video tape coverag e and detailed crime scene
search and seizure of evidence.
NISRA El Toro also utilized the services of Special
Agent Burt Nakaso ne, NISRO San Diego for his expert
analysis of the forensic evidence. This crime scene was one
of the finest recently reviewe d at NISCO MHQ and was
complim ented by the thoroug hness of the rest of the
investigation..
This investig ation has subsequ ently come under intense
seat of governm ent (SOG) scrutiny, as well as media
attentio n, and has stood up to this scrutiny due to the
thoroug hness of the crime scene examina tion and the rest
of the investig ation.
Special Agent Baldwin and all of the particip ating agents
at NISRA El Toro are comme nded for their attentio n to
detail, thoroug hness and highly professi onal investigative
product .

The Navy's Military Workin g Dog.s (MWD s) made a
good showing on the Joint Enforce ment Military Custom s
Operati on (JEMC O) II, a major drug sweep conduct ed at
John F . Kenned y Internat ional Airport from July Tl to
August 27, 1991.
JEMCO II was conduct ed by the U .S. Custom s Service
and utilized drug detecto r dog teams from the Navy, Army
and Air Force.
MAl Richard DeMill e, USN, and detecto r dog "Max"
from the Naval Trainin g Center in Orlando, Florida, found
1,850 pounds of cocaine conceal ed in sacks of coconuts.
The cocaine was estimat ed to have a street value of $60
million.
MAl Victor W. Quiroga , USN, and detecto r dog " Rex''
from the Naval Station in Charles ton, S.C., found 1,051
pounds of hashish conceal ed in engine blocks. The hashish
had an estimat ed street value of $2,102,000.
MAl Linda G. Miller, USN, and detecto r dog "Castor"
from the Naval Amphib ious Base in Norfolk, Virginia,
found nine pounds of marijua na conceal ed in mail parcels.
The estimat ed street value was $8,500.
MA2 Richard E . Goff, USN, and detecto r dog " Max''
from the Naval Air Station in Jacksonville, Florida, found
29 pounds of marijua na in mail parcels. The estimat ed
street value was $26,100.
DeMille , Quiroga , Miller, Goff, and MAl Ronald A.
Jacobs, USN, received letters of appreci ation from Mr.
James A. O'Hara , Directo r of Naval Security, for their
particip ation in JEMCO II.
NISCO M manage s the MWD program . There are currently 377 dog.s in the program of which 120 are trained to
detect drugs. Other duties perform ed by MWDs include
patrollin g and bomb detectio n.

PROJECT PARTNERSHIP
NISCO M employ ees involved in "Projec t Partner ship"
have helped an element ary school in a poor section of
southea st Washin gton D.C. come into the comput er age.
"Code 27 Informa tion Systems Departm ent) put together 10 comput ers out of salvage parts and GSA gave
NISCO M permiss ion to install them in the schoo~" said
Mr. Dan Jacobso n, Assistan t Directo r for Central Adjudication and the NISCO M coordin ator for "Projec t Partner ship."
NISCO M volunte ers installed the comput er systems and
software, and are now instruct ing teacher s how to use them
and setting up comput er clubs for students .
"We have people from all over the comma nd, both
military and civilian, involved in Project Partner ship,"
Jacobso n said. "We've been doing it for about two years.
Some of our volunte ers are reading tutors. Others brought
the children over for a tour of the Navy Museum and the
USS Barry."

AGENTS HONORED IN MIAM I
In the phom above, Spedal Agent K8ilh Hit, at right, ..
oongrat ulmd by Mr. Dex19r Lehtlnem, U.S. Altomey for
the Southern District of Florid&. Both Special Agent Htt
and Special Agent Devld Qonk, at left, were recelYed
"Oulmndlng LAM Enfolcemenl Offlcer" awarda during
a ceremon y held In Miami In October 1991 .
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DESERT SHIELD,
DESERT STORM
AW AR DS
Special Agent Bill Ho mb urg la
oongratulated by Rea r Adm. Duvall M.
(Mac) WIiiiama, .k., JAGC, USN,
Co mm and er NISCOM. Special
Agent Ho mb urg , alo ng with Special
~ Ch at1 ea Briant and JoN ph
Hefferon (shown In the bad(ground)
were preaented with the Navy Ovilian
Meritorious Service Medal to, their
pe,formanoe In the P9rlian Gulf
during Oeaert Shield and o.a .t Slorm.
(Photo by Gary M. Comerford)

OPERATION SA ND ST OR M

AN TI TE RR OR IS M SU PP OR T IN THE U.S.

Fro m Jan ua ry 15, 1991 to Se pte mb er 24, 1991, "O pe raFr om Jan ua ry U, 1991 to Ma rch 16, 1991, a pro-active
tion Sa nd sto rm ," a pro-active an tite rro ris t eff ort by NIS- an tite rro ris t op era tio n by NI SC OM was con
ducted in
CO M was co nd uc ted in Eu rop e.
Wa shi ng ton , D. C. to pro tec t U. S. Navy an d Ma rin e Corps
Its pu rpo se was to pro tec t Navy an d Ma rin e Co rps assets ass ets fro m po ten tia l ter ror ist att ack s resulting
from
from po ten tia l ter ror ist att ack s resulting fro m "O pe rat ion Op era tio n De ser t Sto rm .
De ser t Sto rm ."
Sp eci al Ag en ts an d sup po rt sta ff participating in the
Special Ag ent s, sup po rt pe rso nn el, an d Re ser ve Ag en ts, eff ort de ser ve rec on itio n an d ap pre cia tio n for
a job well
who we re deployed to ov ers eas locations on sho rt notice to do ne .
conduct the op era tio n, de ser ve recognition an d ap pre cia Pa rtic ipa tin g Sp eci al Ag en ts inc lud ed Joseph Riccio,
tion for a job well do ne .
Ma rk Fox, Ste ve Fu lm er, Pr est on Th om as, Kevin Ha rt,
Participating Special Ag en ts included: Ro n Olive ( det ail Do n He nd rie , Ra ym on d Ba nk s, Ca rm ine
Ma rin eo, Mileader), Ma rc Re ard on , Gu y Molina, Le on ard Lawing, ch ael Ev ers ma n, Ro ry Lynch, Sh au
wn De mu th, Th ere sa
Buddy Williams, Mi ke Sto dd ard , Cu rt Parsley, Salvador Hi gh sm ith , Ki m Philips, Re gin a McIntyre, Jo
hn O'C on Tese, Ke ith Th om as, Steve Ro cco , Louis Co sen tin o, Ha rry nell, Er ic Hu sok , Wa yn e Go lds tei n,
Eliz.abeth Ioria, Gr eChamberlain, Ge ne Testa, Ma tt Butler, Bill Hertzig, Brooke go ry Jon es, Pa ul Le o, Ve ron icc a Bucci
, Hi lar y Osborn,
He ide r (de tai l lea de r), Ra y Ca rm an (de tai l lea de r), To m Ma rk Ru ss, Ga ry Wa lke r, Ga il Tr eco
sta , Da nie l Swenson,
Coyle, Kevin Glynn, To ny Sideris, Da le Laing, Jim Cr an - Jo hn Mc Na ug ht, Sa ra M. Wa gn er, Ma
rga rit e Sweeney,
dall, Da n Hurley, Laura Hoke, Gr eg Harman, Kelly Murphy, Ro be rt Mc Ke e, Ta mm y Tu ch , Ti.moth Da
na he y, Aileen
Jan et Moller, Steve Hu nte r, Bo b Dowling, an d Gu y Pa - Do dg e, Nelly En glu nd , Pe ter
Ayon, Jam es McCaffery,
pageorge.
Ri ch ard Mc Cu e, Ke nt Me ye r, Ge org e Murphy, Walter
Participating sup po rt sta ff included: Miss Pa m Elkins, O'Brien, De bo rah Re ese , Steve Spring. Da
\C Sutkm, Bradley
an d Mr . He rm an Pfeiffer.
McKnight, Royal Corbin, Timothy James, Stephen SchieanPa rtic ipa tin g Re ser ve Ag en ts includeld: Da n Bu tle r, ge r, Hu nte r La nd , Ni cho las Sw an
str om , Michelle Jackson,
Da n Miller, He nry Do me rac ki, Dr ew Lieb, Bill Se ide n- Ri ck Gr im , Ma ryb eth Mc Ma nu s, Pil
ar McMillan, Th om as
stein, Da n McDevitt, Jo e Po rto , Ma ry Ga rci a an d To m Gr ibb en , Wi llia m La nd on , Ed wa rd
Goodwin, Ca rol e N.
Kellerhals.
Ca cci aro ni, Pa ul Vi nso n, an d Ch arl es T. May, Jr.
YN 2 Ta lor ia Ce arn el pro vid ed administrative support.
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INTELLIGENCE COMMUN ITY CITES NISCOM FOR WAR EFFORT
In December 1991, the National Foreign Int elligence Committee presented two Meritorious Unit
Citations to members of the Naval Investigative
Service Command for their accomplishments in the
Persian Gulf War.
NlSCOM Counterintelligence Team
The Naval Investigative Service Command
Counterintellig ence Team was awarded the
National Intelligence Meritorious Unit Citation
"in recognition of the distinguished performance
of its members in the development and execution
of a highly successful counterespiona ge operation
against the Iraqi Intelligence Service during the
period August 1990 through February 1991.
According to the
citation: ''The operation
was initiated to protect
U.S. Naval Forces against
Iraqi intelligence collection efforts during Operation Desert Shield and
was subsequently used in
furtherance of significant
national security objectives. Team members
employed ingenuity and
imagination in crafting
operational activity which
could fulfill U.S. Navy
and national objectives. Interface with other U.S.
military and civilian agencies was accomplished
in a professional manner and with great success.
The initiative, determination, and hard work of
the Counterintellig ence Team contributed to a
well-crafted, well-executed operation, reflecting
great credit on themselves, the Naval Investigative Service Command, the Department of the
navy, and the Intelligence Community."
Special Agents assigned to the Counterintelligence Team included: William A. Worochock,
Stephen E. Spears, James A. Austin, James G .
MacFarlane, Jeffrey L. Walton, Alexander P.
Zane, Charles J . Alderman, George K. Roberts,
Daniel R. Gray, Rubin Diaz, Donald A. Hershberger, and Leo Miller.
Support staff included: Ms. Louis L. Buckmaster, Ms. Shearie A. Hesterberg, Ms. Elizabeth
Ann Santiago, and Mr. Juan Carlos Wiggs.

NI COM Ta k Force
The Naval Investigative Service Command Task
Force was awarded the National Intelligence
Meritorious Unit Citation "in recognition of the superior support provided during Operation Desert
hield/ Desert Storm."
The citation goes on to say: "During the period
August 1990 through March 1991, Task Force
personnel were requested to support the mission of
the multi-national and U.S. Forces and played a
significant role in the establishment of a joint
counterintelligence structure. NI COM personnel
were the prime movers in an unprecedented range
of initiatives that bad direct and tangible benefits to
security in the area of operations. These Special
Agents and support
personnel worked arduous
hours, were exposed to
enemy fire, and were continually under the threat of
missile or chemical attack.
The exceptional accomplishments of the Na al Investigative Service Command Task Force reflects
credit on themselves and
the Intelligence Community."
Special Agents assigned
to the Task Force included:
Charles C. Briant, David H . Chitwood, Robert A.
Crosson, Michael R. Dorsey, Douglas R. Gallant,
Joseph J. H efferon, John D. Heinselman, Darryl J.
H eintz, William J. Homburg, Daniel C. Killeen,
Milton S. Mandell, David F. McCranie, Paul B.
Nimmo, Jeffrey K. Sieber, Stephen R. Smith, Blaine
P. Thomas, Stewart R. Wilson, and Alexander P.
Zane.
Support staff assigned to the Task Force included:
YN2 Ann J. M. Haas, USNR; Ms. Sandra D . Maile;
and YNl Robert E. Taylor, USNR.
Reserve Agents assigned to the task Force
included: Cmdr. Robert E. Howe, USNR; U .
Daniel K. Little, USNR; and U .j.g. Michael T .
Shelby, USNR.
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30 YEARS GO VE RN ME NT SERVICE
Special Agent Fbb ert J . Pow ers, Director of Investigations and C.OUnterintelligence, and Mr. Ron Gor ena , Alalatant Director
for Information and Personnel Security, rece ntly received thei r 30 yea r service pins and cert ifica tes. Rea r Adm .
Duvall M. (Mac)
Williams, Jr., JAGC, USN , Com man der NISCOM, mad e the presentations. Mr. Gorena la sho wn in the photo at
left and Special
Agent Powers is shown in the pho to at righ t being congratulated Rear Adm . Williama. (Photos by Gary M. Comerfo
rd .)

FRAUD CO NV IC TIO N IN NO RF OL K
Tha nks to an ale rt eng ine er at the No rfo lk Naval Shipyard, faulty electrical par ts use d in a variety of U.S . Navy
vessels we re discovered. Usi ng esta blis hed pro ced ure s, the
eng ine er tes ted the par ts in que stio n and ide ntif ied sev era l
clearly una cce pta ble discrepancies. He rep ort ed his find ings to the shipyard's Qu alit y Ass ura nce De par tme nt,
which, afte r fur the r inspection, notified the NIS .
Aft er an 11- mo nth investigation led by Special Ag ent
David Co mp ton of the NIS Reg ion al Fra ud Un it in No rfolk, a local par ts dis trib uto r was cha rge d with selling
cou nte rfei t ele ctro nic par ts for installation in Navy ships
and a com me rcia l pow er plant.
Th e case was pro sec ute d in Fed era l cou rt by Ass ista nt

U .S. Att orn ey Pau l G . Cassell, with the hel p of Lt. Kevin
Co ms toc k, JA G, US N. Th e com pan y was convicted on one
cou nt of con spi rac y and two cou nts of sale of counterfeit
par ts, while the the com pan y's ow ner was convicted on one
cou nt of con spi rac y.
On Oc tob er 4, 1991, the com pan y's ow ner was sentenced
to 24 mo nth s imp riso nm ent , thr ee yea rs supervised release, a fine of $7,500, and ord ere d to ma ke restitution to
the Un ited Sta tes in the am oun t of $350,000. Th e company
was ord ere d to pay a spe cia l ass ess me nt of$(,()(), a fine of
$30,000, and ord ere d to ma ke res titu tion to the Un ited
Sta tes in the am oun t of $2,501,000.
Co ngr atu lati ons to all par tici pat ing NIS Special Agents,
me mb ers of the U.S. Att orn ey' s Office for the Eas tern
Dis tric t of Virginia, and Navy JA G officers.

FC IA W AR DS
Sho wn in the photo at left, from left ID right,
are Special Agent Mike Dof'Ny, Mra. NM
Stew art, Deputy Aaaiatant s.cr.ta,y of
for C,ounterintelllgence and Security
C.OUntermeuurea, and Special Age,11 .-ff wallon.
The ooc enl on wu an awarda 0lf9fflOflY at the

o- n-

Pltn tago nln OClober 1991, during which
Mrs. Stewart pt9 W'l tad Special Agents Dor Ny

and Walton with awards for their WOf1r In
foreign counterint8111gence.
(Photo by Gary M. Comerford)
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By Lt.Cmdr. Tony Violante

Executive Officer
NISRO 0502 Groton
On the we eke nd of Feb rua ry 1-2,
the NIS No rth eas t Reg ion hel d a
Res erv e Ma nag em ent Co nfe ren ce in
New por t, R.l .
Am ong tho se atte ndi ng the con ferenc e we re Cap t. Ric k Gra nt, JAG C,
US N, Co mm and ing Off ice r of NIS
Are a Co mm and Atl ant ic; Special
Ag ent Lan ce Arn old , Reg ion al
Dir ect or of NIS No rth eas t Reg ion ;
and Cap t. Ern ie Dre w, from the staf f
of the Co mm and er Nav al Res erv e Intelligence O:m ma nd (CO MN AVR ESINT CO M) .
Th e pur pos e of the me etin g was to
brin g the lea der shi p of the NIS Reser ve uni ts tog eth er wit h the NIS Are a
O:m ma nd Atlantic, the Regional staff,
and the Spe cia l Ag ent s-in -Ch arg e
(SA C). Th e me etin g gave the NIS
Res erv e org ani zat ion an opp ortu nity
to me et and discuss issues wit h peo ple
in the field wh o pro vid e the ir drill
spa ce, trai nin g and taskings.
Ma ny issu es we re disc uss ed suc h as
reserve age nt credentiaing procedures,
util izat ion of rese rve s, trai nin g me thods and the co- util izat ion of facilities
and equ ipm ent .
Th e me etin g laid the gro und wo rk
for planning reserve support to NIS RA
Ne w Yo rk dur ing the Fle et We ek and
Op era tion Sai l/C olu mb us Qu inc entennial celebrations scheduled for later
this yea r.
Oth ers atte ndi ng the con fere nce
wer e: Spe cia l Ag ent Bri an Sta mp ler,
De put y Reg ion al Dir ect or of NIS
No rth eas t Reg ion ; Spe cia l Ag ent Bo b
Sot ack , SA C, NIS RA Phi lad elp hia ;
Spe cia l Ag ent Ke nny Ro dge rs, SA C,

CA PT GR AN T ADDRESSES CO NF ER EN CE
c.APT Rck Grant, JAGC, USN, Commanding Offioef NIS Nea Com man d
Atla ntic mak es an add ress duri ng the AeseMI Man age men t Con fere nce . Sea ted
at left la Spe cial Age nt l.an oe M. Arnold, Regional Dirt cto( of NIS Nor thea st
Region. (Photo by Lt.C mdr. Ton y Viol ante )

NISRA New York; Special Agent Mike
Cor riga n, SAC, NIS RA Ear le; Special Agent Do n Johnson, SAC, NISRA
Por tsm out h; Special Ag ent Bill Ead e,
SAC, NIS RA New Lon don ; Special
Ag ent John O'H ara , SA C, NIS RA
New por t; Special Ag ent Jef f Bak er,
SA C, NIS RA Gre at Lakes; Lt.C md r.
Kat hle en Hin es, US N, Executive Officer, NIS Are a Co mm and Atlantic;
Cm dr. John Cra wfo rd, USN, Executive Officer, NIS Are a Co mm and
Eur ope ; Lt.C md r. Bill Cira, TA R,
Res erv e Liaison Officer, NIS CO M;
Lt.C md r. Rus s Spaulding, US NR ,
Res erv e Intelligence Pro gra m Off ice r
Are a 18; Lt.C md r. Do ug Fen ske ,
US NR , Res erv e Inte llig enc e Pro gra m

25

Officer Are a 16; LtC md r. Jan ith Hoyt,
US NR , Res erv e Inte llig enc e Pro gra m
Officer Are a 9; Cap t. Ed Lam ber t,
US NR , Com ma ndi ng Officer, NIS RO
0201, New por t; Cm dr. Steve We ine r,
US NR , Com ma ndi ng Officer, NIS RO
0602 Ear le; Cm dr. Ric har d Kirwin,
US NR , Com ma ndi ng Officer, NIS RO
1m Glenview; Cmdr. Dennie; Murphy,
US NR , Com ma ndi ng Officer, NIS RO
0893 Willow Gro ve; Cm dr. Sha ron
Lilljedahl, US NR , Co mm and ing Officer NIS RO 0301 Por tsm out h; Cm dr.
Al New har d, US NR , com ma ndi ng
Officer, NIS RO 0502 Gro ton ; and
Lt. Cm dr. Ton y Vio lan te, US NR ,
Executive Off icer , NIS RO 0502 Gro ton, and con fere nce rec ord er.

Winter 1992

NIS RESERV AGENTS MAY APPLY
FORANNUA TRAINING AFLOAT
T he Naval R es er ve Intelligence C om m an d ha s re ce ntly
published gu id an ce on ho w reservists ca n apply for an nu al
training at se a (A T ) A T SE A.
T he instruction, C O M N AV R E SI N T C O M 1570.3, contains a section on ho w an NIS R es er ve A ge nt ca n ar ra ng e
an A T with an N IS Sp ec ia l A ge nt A fl oa t on an ai rc ra ft
carrier. This is accomplished by m ak in g a slight modification to th e no rm al (A T) A T SE A pr oc ed ur es.
Normally, th e R es er ve Li ai so n Officer (R L O ) at
C O M N A VA IR L A N T an d C O M N AVA IR PA C will malce
ship availability data available to th e R IP O offices. R eserve pe rs on ne l m ay th en apply for th os e da te s an d th e
R IP O will ro ut it to th e A IR L A N T/ AIRPA C R L O fo r
qu ot a ap pr ov al. It th en go es to N AVA IR E SF O R , N ew
Orleans, w he re th e or de r ar written.
A n NIS R es er ve A ge nt w ho w an ts to w or k with th e
Special A ge nt A fl oa t will st at e in th e re m ar ks se ct io n
"R eq ue st for NIS A ge nt A fl oa t A T." Th is will al er t th e
A IR PA C /A IR L A N T R L O to th e fact th at th e applicant
wants to assist th e Special A ge nt A fl oat in st ea d of th e
ship's intelligence st af f.

A t th at po int, th e A IR L A N T/ A IR PA C R L O will conta ct th e N IS C O M R L O fo r co nc ur re nc e. O nc e th at is don,
th e ap pl ic at io n pr oc ee ds fr om A IR PA C /A IR LA N T to
N ew O rl ea ns in th e no rm al m an ne r. Th ro ug ho ut this
process, A IR L A N T/ A IR PA C ha nd le s th e contacts with
th e sh ip an d al l logistics ar ra ng em en ts .

This is an op po rt un ity fo r so m e go od m ut ua l support

be tw ee n th e Sp ec ia l A ge nt s A fl oa t an d th e R es er ve Agents.
A ny on e with qu es tio ns re ga rd in g this pr oc es s should call
Lt .C m dr . Bill C ir a, N IS C O M R L O , at (202) 433-9287 or
A ut ov on 288-9287.

LT.CMDR. C IR A
RECEIVES MEDAL
Rear Adm. Duvall M. (Mac)
WIiiiams, JAGC, USN, Commander
NISCOM, presents the Navy
Commendation Medal to U.Cmdr.
WIiiiam Cira, TAR, NISCOM
Reserve Liaison Officer. Lt.Cmdr.
Cira received the award for his
performance as the Area 16
Reserve Intelligence Officer
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Approximately200 peo ple gat her ed
at the Ho lida y Inn Em bar cad ero overlooking the San Die go Bay on Jan uar y
9, 19()2, to hon or reti ring NIS Special
Ag ent De nni s Usrey, Dir ect or of the
NIS Sou thw est Region.
Special Agent Cha rles R. Lan nom ,
De put y Co mm and er of the Naval
Investigative Co mm and , atte nde d the
cer em ony and pre sen ted Usr ey with
the De pan nen t of the Navy Distinguished Sup erio r Civilian Service
Award, signed by Secretary ci the Navy
Law ren ce H . Ga rre tt, Ill, and the De par tme nt of the Navy Distinguished
Civilian Service Aw ard , signed by
Re ar Ad m. Duvall M. (M ac) Wil liams, Jr., JAG C, USN, Co mm and er
NIS CO M.
Oth ers atte ndi ng the cer em ony inclu ded reti red Special Ag ent J. Bri an
Mc Ke e, for me r De put y Co mm ander
of NIS CO M; for me r Cap t. Bar ney
Ma rtin , US N (Re t'd) , for me r Direc~ d. NIS; retired Special Agent Sherm
Bliss, one of the first civilian De puty
Dir ect ors of NIS; Special Ag ent Byron Taylor, Reg ion al Dir ect or, NIS
No rthw est Reg ion ; Mr . Bill Braniff,
U.S. Att orn ey for the Sou the rn District of CaJifcrnia; Special ~n t Joseph
Johnson, Special Agent-in-Charge of

the Federal Bureau of Investigation

articulate his position in a way which
everyone understood. I thin k De nny
would have bee n successful in anything he did."
Usr ey beg an his car eer in Jun e 1963
and was assigned to the District Intelligence Office, Twelfth Naval District,
San Francisco, California. Fro m 1965
to 1969, he was assigned to the Special
Op era tion s Squ ad of NIS He adq uar ters in Washington, D.C.
His next tou r was as Special Agentin-Oiarge ci NISRA Rota, Spain, where
he served until 1974. Up on retu rnin g
to the Un ited States, he was assigned
as the Dep uty Regional Dir ect or, NIS
Northwest Reg ion in San Francisco.
In 1978, he was again tran sfe rred to
Washington, D.C., wh ere he held the
positions of De put y Assistant Director for Counterintelligence, Assistant
Dir ect or for Car eer Services, and
Executive Assistant Dir ect or.
Fro m 1984 to 1989, he served as the
SP EC IAL AG EN T US RE Y
Regional Director for Operatioos, NIS
"I guess I've known Den ny 25 years, Mid-Atlantic Region, in Norfolk,
and I consider him to be a close per - Vtrginia. He was subsequently selected
sonal friend," Special Ag ent Lan nom to be the first civilian Dir ect or of the
said."Denny was pro bably one of the NIS Southwest Reg ion in San Diego,
California.
finest all-around agents in NIS.
Although Usr ey reti red from NI ,
"H e is the consummate professional,
an excellent ma nag er and a gifted he wil l still be active in law enforcet
firs
the
be
to
d
cte
sele
was
He
nt.
me
to
lity
abi
que
uni
the
has
leader, who

office in San Diego; and Special Ag ent
Julius C. Bar etta , Special Agent-inCh arg e of the Dru g Enf orc em ent
Administration in San Diego. In addition, representatives from oth er federal, stat e and local law enforcement
agencies, as well as reti red agents,
wer e at the gathering to hon or Usrey.
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Di rec to r of th e Sa n D iego R egion al
Na rc ot ics In fo rm ati on Ne tw or k
(SDR NI N) .
Re tir ed Special Ag en t J. Br ian
McKee, who flew to Sa n Di eg o from
New Yo rk, re ga rd ed th e selection as a
tribu te to bo th Us re y an d NIS.
"H e's going to a gr ea t job ," M cK ee
said." It speaks well for NIS, be ca us e
he was picked ou t of a gr ou p of pe op le
from mu ch large r agencies. It is a re al
testimony to D ennis' re pu tat io n in law
enforcement. Th ey wa nt ed so me on e
who could ma ke ot he r agencies work
together . Ev erybo dy ou t th er e feels
proud from an NIS perspective, no t
only for D ennis' sake bu t for th e
agency."
Special Agen t Fr an k M elia, fo rm er
Regional Directo r of NIS Fa r Ea st
Regio n, replaces Usrey as th e R egio nal Direc tor of NIS Southwest
Region.
"F rank is uniqu ely qu alified to fill
tha t position," Special Agen t La nn om
sai d. "This is pr obably the ha rd est an d
most complex task fo r a regional director given th e size an d diversity of
the Navy an d M ar in e Co rp s pr es en ce,
plus th e size of th e size of th e civilian
contr ac tor community. It' s th e only
region with two regional fraud units .
"F rank is a proven pe rfo rm er as a
regional director an d ha d experience
as the De pu ty Regional Di re cto r of
the Southwest Re gio n several years
ago," th e De pu ty Co mm an de r continued. "H e knows what he is getting into
and I have no do ub t he 'll do a go od
job. If anyone is capable of filling
Denny's shoes, Fr an k is. Bu t De nn y
will be missed. No do ub t ab ou t tha t!"

A R N IS SA NATIONAL
C A PI TA L BRANCH
In the picture above , retired
Speci al Agen t Bill Davia looks on
as Special Agen t Peter Rie lly
addresse s the National
Capti al Branch of AANISSA
during its ho lid ay luncheon in
Dece m be r. Davia is the presid en t
of the Natio nal Capti al Branch .
At lef t are ret ired Special Agents
Paul Mullis and Sal Grim ald i.
(Ph oto s by Gary M. Comer1ord)

RETIRED AGENT MARKETS "DAWG TAGSN
Re tir ed Special Ag en t Ro n Bright
gained so me notariety during th e pa st
college football se as on by ma rk eti ng
"D aw g Ta gs " for fans of th e University of Washington Hu sk ies .
Bright sold approximately 2,000
"D aw g Tags," which ar e similar to

military identification tags. Th e Huskies finished th e season tied for the
na tio na l championship with th e University cl. Miami (Florida) Hurricanes.
Bright gr ad ua ted from the University of W as hin gto n in 1955 an d served
'29 years in th e NIS.

AGENTS RETIRED
SINCE APRIL 1991
LAST OFFICE

Gluba, Blair M.
Scanlon, James N.
Triplett, Jo hn W.
O'Neil, Ja m es M.
Usrey, De nn is E.
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DATE RETIRED
03 M AY 91
14 DEC 91
31 DEC 91
03 JA N 92
24 JA N 92

NISRA PORTSMOUTH TOURNAMENT RAISES
MONEY FOR NEEDY TIDEWATER CHILDREN
Altho ugh the U.S. Coas t Guar d
walked off with the championship
troph y at the Seco nd Annu al NIS Law
Enfo rcem ent Basketball Tour name nt
held Dece mber 13-14 in Ports mout h,
Virginia, the real winners were needy
child ren in the Tidew ater area.
Proce eds from the tourn amen t totalling approximately $2,CXXJ were
dona ted to the YiriJ.nian-Pilot and
Led&er-Star newspaper's Joy fund.
''The tourn amen t is an annual event
and we plan on doing it again next
year," said John DiPilato, Special
Agen t-in-C harge of the NIS Resid ent
Agency Ports mout h. ''The beauty of
the Joy Fund is that it is local. The Joy
Fund is a long-established charity. I
believe this is the 57th year the VirW1ian-Pilot and Ledie r-Sta r newspapers
have spons ored the Joy Fund . They
use the mone y to buy toys and clothes
for needy children."
The NIS Law Enfo rcem ent Basketball Tour name nt was a success, both
from the stand point of raising money
for a worthy cause and in terms of just
sheer fun and enjoyment.
The Virginia Beac h Police Depa rtment finished second, losing to an
impres.sive Coas t Guar d team . NIS
finished third.
''The team the Coas t Guar d put
toget her was an all star team ," DiPilato said. "The y took the best from
each of their intram ural teams. They
were a bunc h of young, run and gun
players, who had young leg.s. Thes e
guys were awesome."
NIS place d third in the tourn amen t.
''We won two game s Frida y night,"
DiPil ato said. "Satu rday morning we
played the Ports mout h Sheri ffs De-

Special Agen t Jim Whit ener of the
NIS Regional Fraud Unit in Norfolk
did an outstanding job on the microphone as the tournament's announcer,
DiPilato said.
What was especially pleasing, according to DiPilato, was the outpo uring of suppo rt from the local business
community.
''We solicited local businesses and
got over 100 prizes to raffle off," DiPilato said. ''Res taura nts provided dinners for two. We went to sports card
store s and they dona ted sets of baseball and basketball cards . Sporting
goods store s dona ted jackets and golf
."
clubs
W e solic ited loca l
U.S. Air dona ted two round-trip
busi nesses and got
tickets to Orlando, Florida, and Chi
<Ner a hun dred prize s
Chi's resta urant provided food for the
to raffle off.·
three-day event free.
Even NBA star David Robinson
responded. Robinson, who gradu ated
John DIPIiato
from the U.S. Naval Academy and
Special Agent-In-C harg e
now plays for the San Anto nio Spurs,
NISRA Portsmouth
sent a life-sized autho graph poster of
himself to be raffled off at the tournament.
All proceeds went to the Joy Fund .
''The ir goal was $300,CXXJ this year,"
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partm ent and won. Then we lost to the
Coast Guar d in the winners bracket.
That put us in the losers bracket,
where we lost to the Virginia Beach
Police Depa rtmen t."
The three-day tourn amen t was held
at the Coast Guar d Cente r gymnasium in Ports mout h. Participating
agencies included the Ches apeak e
Sheriff's Depa rtmen t, the Virginia
Beac h Polic e Depa rtme nt, the
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NICE DOGGIE?
Don't be fooled by this •boy
and his dog" acene. One word
from Master-at-Arma Chief Peter
Fleming and the dog goea Into a
·or. Jekyll and Mr. Hyde· act a, shown by the photo Inside
at the top of page nine. The
photo on page nine rec,,ntly
won first place In the Navy-wide
All Hand• magazine photo
contest In the alngle-lmage,
color (profenlonal) category.
MAC Fleming works In
NISCOM'a Security Directorate
as the program manager for the
Navy's Military Working Dog
(MWD) program. The Navy his
377 MWD1 trained In detecting
bombs and narcotics, and
patrolllng.
(Photo by Gary M. Comerford)
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