Response by Jack Guedalia:

1. Dates of your employment: April 1957 to June 1986.

2. Dates you were in the position of Director: July 1985 to June 1986

3. Your title as the top civilian leader: Director, NIS (first Civilian

Director since 1882)

4. Your pay grade: SES-5.

5. Name and grade of your military counterpart: RADM Cathal Flynn.

6. Name(s) of the organization during your tenure: ONI then NIS

7. Your biggest challenges during your tenure: The Pollard investigation and Budget issues.

8. What was the size of the budget? $80 Million.

9. What are your proudest accomplishments? Removing commanding officers from the NISO
structure; establishing a Fraud Program; putting Pollard away; damage assessment of Pollard and J
Walker cases; and planning for new HQ building.

10. Where was the headquarters located? Suitland, MD

11. What was the size of the organization? Approximately 2,000 overall including 900 to 1,100 special
agents, 174 offices worldwide and professional support staff.

12. What was the most important case the agency conducted during your tenure? Pollard case.

13. Additional information you believe should be included: NA

14. What are you doing now? Associate Probate Judge since Aug 2004. Prior Summary Court Judge
1987-2004 and Chief Judge 2003-2004.



