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1. I AM PLEASED TO ANNOUNCE THAT THE VICE CHIEF OF NAVAL 

OPERATIONS HAS APPROVED A REORGANIZATION OF NSIC. THIS IS A 

RESULT OF MONTHS OF EFFORT BY A NUMBER OF HEADQUARTERS AND FIELD 

PERSONNEL AND A MANAGEMENT STUDY OF THE COMMAND ORG ANIZATION BY 

CNO'S OFFICE. THE FOLLOWING ARE THE KEY CHANGES (E FFECTIVE DATE 

TO BE ANNOUNCED SEPARATELY). 
.... 

- COMMAN D NAME- -IN RESPONSE TO WIDESPREAD REQUESTS AND IN 

DIRECT CONSIDERATION OF THE FACT TH AT THE CURREN T CO MMAND AME, 

NAVAL SECURITY AND IN VESTIGATIVE COMMAND (N SIC) , IS CONFUSING A D 

VIRTUALLY UNKNOWN OUTSIDE THE WAS HI NGTON ARE A, THE COM MA D AME 

WILL BE CHANGED TO THE NAVAL IN VE ST I GAT IVE SERVIC~ COM AND 

( N I S C O M ) • T H E C U R R E N T U S E O F T H E N A M E ' ' J A V A L 1 N V E 's T I G A T I V E 

SERVICE" TO IDE 1TIF Y PERSONNEL , ISRU ' S, ISRA ' S AD ISRO ' S ILL 

REMAIN . THE FOLLOWING CHANGES k ILL BE MA DE TO THE A ,ES OF THE 

REGIONAL OFFICES : 

03HQ - NIS NORTHEA ST REG IO 

OSHQ NIS MID-ATLAN TIC REGIO 

06HQ - NI S SOU THEAST REGIO ' 

11 HQ - IS SOUTH WEST REGIO I 

12HQ - tJIS NORTHWE ST REGION 

20 HQ ~IS NATI ONAL CAP I TAL REGIO 

60HQ - tns EUROPEAN REGION 

80 HQ - NIS ~ID -P ACIFIC REGlO 

81HQ - tJI s FAR EAST REGION 

8 3HQ - IS SOUTHEA ST ASI A REGION 

- THE SENIOR MANAGEMENT AT HEADQUARTERS HAS BEE ' REORGA IZED 

TO BETTER DIS TRIBUTE MANAG EMENT RESPONSIBILITIES , REDUCE THE 

AMOUNT OF LAYERING AND STREAMLINE THE CHAIN OF COM ~A D. THE 02 , 

HERETOFORE KNOWN AS DIRNIS , WILL NOW REPORT DIRECTLY TO THE 

COMMANDER; HAVE THE TITLE OF DEPUTY CO MMANDE R FOR OPERATIONS 

(ADDITIONAL TITLE OF DEPUTY DIRNI S) ; AND HAVE MANAGEMENT 

RESPONSIBILITY FOR THE MI SS ION AND FUNCTIONS RESIDENT IN CODES 

21, 22, 23, 25, 26 AND 30. THE 02 WILL CONTINUE TO PROVIDE 

CONTINUITY OF MANAGEMENT FOR THE COMMAND . THE COMMANDER, NIS 

COMMAND, WILL HAVE THE ADDITIONAL TITLE OF DIRNIS. THE 01, 

HERETOFORE KNOWN AS THE DEPUTY COMMANDER, WILL ALSO REPORT 

DIRECTLY TO THE COMMANDER; HAVE THE TITLE OF DEPUTY COMMANDER FOR 

:c PLANS, POLICY AND SECURITY PROGRAMS; AND HAVE MANAGEMENT 

RESPONSIBILITY FOR THE MISSION AND FUNCTIONS RESIDENT IN CODES 

J~ 24, 27 AND 29. IN ADDITION, 01 WILL CHAIR THE EXECUTIVE 
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RESOURCES BOARD, WHICH ALSO INCLUDES 02, 22, 23, 24, 26, 27 AND 
THE COMPTROLLER, AND WILL RECOMMEND FINANCIAL MANAGEMENT STRATEGY 
AND CRITICAL FISCAL RELATED DECISION-MAKING FOR THE COMMAND. THE 
01 WILL ALSO CHAIR A PERSONNEL TRANSFER REVIEW BOARD WHICH ALSO 
INCLUDES 02, ODY, 22, 23, 25, 26 AND THE COMPTROLLER AND WILL 
REVIEW TRANSFER SLATES PREPARED BY 25. WE ARE PURSUING AN 
INITIATIVE TO UPGRADE SELECTED HEADQUARTER S DEPARTMENT HEAD 
BILLETS TO SES RANK. 

- AS REQUIRED BY LAW AND REGULATIONS, THE POSITION OF 
COMPTROLLER WILL BE ESTABLISHED. THE INCUMBENT WILL HAVE 
MANAGEMENT RESPONSIBILITY FOR THE PLANNING, PROGRAMMING BUDGET 
SYSTEM AND THE SUPPLY, ACCOUNTIN G AND BUDGET EXECUTION FUNCTIONS 
HERETOFORE RESIDENT IN CODE 28. THE COMPTROLLER WILL REPO~T TO 
00 AS REQUIRED BY REGULATION. 

- DEPARTMENT HEADS AT HEADQUARTERS WILL BE RETI1LED AS 
FOLLOWS: 

- EXECUTIVE ASSISTANT DI RECT CR 
- ASSISTA T DIRECTOR FOR I NF ORMATI O~ A D PERSO ' JEL 

SECURITY PROGRAMS 
- ASSISTANT DIRECTOR FOR CO UNTERINTELL IGE CE 
- ASSISTANT DIRECTOR FOR CRIMINAL INVESTI GAT IONS 
- ASSISTANT DIRECTOR FOR LftW ENFORCEME ' T ft D PHYSICAL 

SECURITY PROGRAMS 
- ASSISTANT DIRECTOR FO R CAREER SERVICE S 
- ASSISTANT DIRECTOR FOR TECHNICAL SUPPORT 
- ASSISTANT DIRECT OR FOR INF ORMATION MAN AGE ET 
- COMPTROLLER 
- ASSISTPNT DIRE CTOR FOR PER SO NNEL SECURITY 

ADJUDICATION AND DIRECTOR , CENTRAL ADJUCICATIO ' 
FACILITY 

- ASSI STANT DIRECTOR FOR TRAINING 

- THE FIELD STRUCTURE OF THE COMMAND WI LL BE CH A GED AS 
FOLLOWS: THREE NEW ECHELON THREE COMMAND STAFFS , IDE TIFIED AS 
NIS LANT AREA, NIS PAC AREA AND NIS EUR AREA, WILL BE CREATED AND 
STAFFED WITH A COMMANDING OFFICER (CAPT JAGC USN), EXECUTIVE 
OFFICER (CDR INTEL TAR), AN ADVISOR FOR OPERATIONS (G M-14 SPEC I AL 
AGENT), AND A STAFF COMPRISED OF AN INFO/PERS SECURITY 
SPECIALIST, LAW ENFORCEMENT/PHYS SEC SPECI AL IST AND AN 
ADMINISTRATIVE SUPPORT UNIT. THE MISSION OF THESE NEW COMMANDS 
WILL BE TO ENHANCE THE INTERFACE BETWEEN NIS COMMAND AND THE 
FLEET CINC'S, NOT ONLY IN THE AREA OF THE TRADITIONAL BRIEFINGS 
ON NIS CRIMINAL INVESTIGATIONS AND COUNTERINTELLIGENCE, BUT ALSO 

~~ FOR THE FULL SPECTRUM OF FUNCTIONS OF NIS COMMAND. THESE NEW 
COMMANDS WILL HAVE TASKING AUTHORITY OVER THE NI S REGIONAL 
OFFICES TO SUPPORT THEIR BRIEFING/INTERFACE RESPONSIBILITIES TO 
THE CINC'S AND WILL AL SO HAVE A ROLE IN LONG RANGE PLANNING. 
FURTHER DESCRIPTION OF THE MISSION AND FUNCTIONS OF THESE AREA 
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COMMANDS WILL FOLLOW SEPARATELY. THE REGIONS, AND THEIR 

SUBORDINATE COMPONENTS, WILL CONTINUE TO REPORT AND INTERFACE 

DIRECTLY WITH HEADQUARTERS FOR DAY TO DAY OPERATIONS. THE 

REGIONAL OFFICES, EXCEPT FOR NIS NATIONAL CAPITAL REGION WH ICH 

WILL REPORT DIRECTLY TO HEADQUARTERS, WILL BE ORGANIZED AS 

FOLLOWS TO SUPPORT THE FLEET-ORIENTED NIS AREA COMMANDS IN THEIR 

RESPONSIBILITIES TO THE FLEET CINC'S: 

NIS LANT AREA - NIS NE REG, NI S MIDLANT REG AND NISSE REG . 

NIS EUR AREA - NIS EUR REG. 

NIS PAC AREA - NIS SW REG, NI S NW REG , NI S MIDP AC REG , NIS 

FE REG AND NIS SEA REG . 

EXCEPT FOR NIS FE REG AND NIS SEA REG , WHIC H WIL L BE , 

COMMANDED UNTIL FU RTHER NOTICE BY CAPTAINS 1630, ALL IS REGIO S 

WILL HEREAFTER BE MANAGED AND DIRECTED BY GM-1 5 SPEC IAL AGE TS 

IDENTIFIED AS REGIONAL DIRECT ORS . EFFORTS ARE UNDER WAY TO 

UPGRADE REGIONAL DIRECTORS OF THE LARGE R REGIO S TO SES RA 

ACTION WILL AL SO BE INITIATED TO PROVIDE CIV I LIA AD I ISTRATIVE 

OFFICERS TO ALL REGIONAL HEADQUARTERS WITHOUT A ILITARY 

EXEC UTIVE OFFICER . I I THE CASE OF NIS EUR , JS LAT AD IS PAC , 

THE CO, XO AND INF O/P ER S SEC SPECI ALIST BILLETS WILL BE 

TRANSFERRED FROM THE CO - LOCATED REGIONAL HEADQUARTERS . THIS 

HEADQUARTERS WIL L IDENTIF Y THE REMA INING BILLETS FRO I A POOL OF 

UNASSIGNED BIL LETS HE l.D HERE . 

2. THE UNDER SECRETA RY OF THE NAVY A D THE IA Y J UDGE D OCATE 

GENERAL HAVE ALSO APPROVED OUR REQUEST TO CREATE A E~ LLET O ' HE 

STAFF OF EACH NISRO FOR A LCDR OR SENIOR LT J GC US ATTORNE 

ADVISOR. THESE AT TOR NEYS WILL BE SEPARATE FRO THE JLSO/CO A D 

SJA STRUCT URES AND ARE DESIGNED TO PROVIDE "I ·-HCUSE" LEGAL 

COUNSEL TO TH E REG ION AL DIR ECTOR , HIS ST AFF , AD SUBORCI ATE 

RESIDENT-AGE NCIES . WE ARE NOW I~ THE PROCESS OF BRI ·G G THESE 

BILLETS ON LINE . 

3. NOT ALL THE ABOVE CHANGES WILL OCCUR IN THE I t,E DI TE FUTURE . 

FOR EXAMPLE, THE FI ELD COMMAND STRUC TURE WILL NOT GO I ' TC EFFECT 

UNTIL THE SUMMER OF 1989 . AL CON WILL BE ADVISED OF THE EFFECTIVE 

DATE OF ALL CHANGE S BY SEPAR ATE DOC UMENTA TION . 
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