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MBMORANDUM

Fromi  Conmander, Naval Tntelldpence Command
To:  Distribution List

Subjr Delegation of Punctions
Reft () VOND mewo sexr 406P09B of 21 Novewber 1066

1. Refersnco (a) is the basic VONO divective which led ultimately
to the establishment of the Naval Intelligence Command. Tncluded
thétein ‘was n postulation that there wore functions being handled -
in the Pentagon and in OPNAV which should perhaps be handled by the ]
Navul Intelligence Commard, A nunber of operating and technical ‘ -
functions were automatically trsasferved, along with the assoclated
asourees, to NAVINTCOM upon its ostablishment. Thera are many other
funetions, however, that are still belng handled through OP-92 under
the assumption that they are still CNO business, although most of the
attual work is being accomplished in the fleld, This has vesulted in
a'disproportionate OP«82 work lomd, with OP~92 and OP-92B being in-
volved in ‘many wmatters of a move oy less routine nature that may or . -
may fiot require (NO(OP82) cognizance, ' '
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. In'view of the foragoing, it is requested that sddressees conduct
Horough review of all of the functions currently being performed
¢ and in the name of CNO with a view toward the officlal delogation
By 'CNO to COMNAVINTCOM of those broad fumctions which need not be _
handled within OPNAV. As a geneval rule, it would asppear that all ex-
gpt ‘major planning and policy matters could be delogated. Is there

s

any vesson, for instance, why COMNAVINTCOM could not be delegated the
responsibility for all security and investigative matters? Could not
the 580 function be a fisld function? It is requested that, based on
the foregoing veview, a 1lst of those functions, which in vour opinion
could be delegated, be provided NIC-1 as soon as practicable. Upon
receipt of contributions from all addressees, a letter will he pre-
paved to CNO for ACNO(Intell) slgnatuve recommending delogation, This
jetter will be accompanied by a proposed CNO instruction which, when o
signed, will constitute the official delegatlon, The letter will also
probably have to be accompanied by proposed CRO letters to certain out.
side agencies where the delegation of a specific function would require
thelyapproval. . Coovan Lo e g
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Sii’ﬁy'eé§y of this meworandun gontribution
vited fiom the spplicable (0-02 officas, .
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andfor cowment is in-
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