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Qutline Briefing oh the Naval Invekeigative Servics following the

aetivatrion (on or é&a&t“I“ﬁttﬁberf19?2);’6f“%§albgfiﬁ5!‘!ﬁiiﬁtigativa
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Briefig§;?oints.

I:' Residunl Tasks.

Comments. Following the activation of the Defenmse Investigative
R B S
Service, the NIS will continue to have all its current tasks with the
exception of those persomnel security investigations that are to he
conductad within the United S;ataa snd Puerto Riaa. thazvaxieus_gaggg

are reflected and identified in Chart I.

II. Residual Stremgth.

Current 1ndicnt1ans are that tha YIS 9111 lose 6350 persomnel to
:ha 318.“7Thip will leave a_xgsiggg; strength of 838 personngl to meet
Navy's world-wide counterintelligence and criminel investigative

requirenents——from Vietnam tg_%y@gcg,_aﬁ4y1@glu§in;_a goodly number of

perqoaagl‘oa_bqaré&ghipg. Chart II details the current versus prospective

personnel strangths.:j ] e e e ‘ - _
As yet thcre has been ao final detarminatiou of the decinian o£

funds betwean tha QIS and the DIS-H=3ﬁ_ o _
Deciaiana on this fundia; dtvt'inn are needeé earliss: 80 . that 8.

rationsl TY 73 progran con ba devaloped.
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ITY. ‘Ré#fdual “Organizarion. *
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o ‘necsmindate to the p&fsénntl and“dollar lons, thé RIS vi11 be

seorgddized within ‘the United Seatés. ~(to dversess recrganizatior 'is

tndfeatsd. )
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NI8 now has a NIS0 in each Raval Distriet within CONUS, and has
around 167 opernting 1o¢a;£§;; It is planntﬂ tﬂ disesuabliah 5 of
the H180's within CONUS, and go into e regional grouping, with personnsl
located primerily on Navy and Marine CorpcAggggallatiams.-~¥3.99§rat1ng
Jogstions-~epasntially within the interior of the U,.8.~-will be closed
dosm.: -

o Gt III givas the statistics.

.- Hspemtially the NIS will be locmted in sites on the coast line.
Interier locations will generalily be limited to the few large Nuwy-
and Harive Bases-~Gt. Lakes, Gleonview, Memphis, Corpus Christd, 29 Palms,
ate. -

The paperwork for this reorganization iz underway.
£?;: imgact of ra&uctian and raurganiaation.
R If the ﬂIS suff;;; no mnru loss than has been indicat&é, it will
be abiu te wnat mosSt of the high priority demands upon it.

| Aa 18 knawn, tha ?Y 73 Budger hasz not yet pamsed the Congress, so
1t 1a s:ill too early to flatly sesert that FY 73 will be s good vear.

U It is aviéan: of ecourse, that the loss of resources will shrink
tﬁa HiS b&881 The NIS iz already # swall organtzation for 16# world-wide
migsion. Its reailiancy and flexibility will be rsducad by ita losmes
to du DIS. _ It:w w mis mm my sm a bia m tq a:o;laeivalx i;hmd
a7nrhaad thinncr disparaal ef yarsaﬂnai. gresta: 1ndividanl ngunt travel

Knxixthalpta siwiu an Ql!kﬁdﬂﬁ'iaffi-iii
and givna a iainrah1¢ Y 73 ¢anarc-nieaalrsuasat HIB will aceamplish ite

“f‘au ‘tasoutge ellocation,

'ai-niea.;_ff
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CHART I

FOR OFFICIAL USE ONLY

Residual Naval Investigative Service

Tasks
Current Post-DIS

Comterintelligence

Coliegtion %

Production X X

Speeial Ops 1a X X

Agéi;éltnd;sﬁini Listening Device X X

gecufity Assistance to Commands R X X
Iaﬁ;liigggga Collection Ly |

(ﬁpﬁaztunity Basde) . X X

-’ ICIS Resgonsibilities Le X X

fort Securtey - ope secumey 4 x 3
Invggc;s;gig;; -  e . GRS B S e e

Esp. , éaB;tQQQ;Vs;$§;rtian.- X X

Criminal h X X
f ?si - §:a£au.. . X -
PST - Foreign o x T Ty

fa Primarily counter—espionage operations utilizing Navy and Marine Corps
personnel. Conducted jointly with FBI in CONUS, with CIA abroad. Some
"Disinformation” and "Cover and Deception' operations included.

/b Extremely small in volume. Responsive to DIA tasking on a “not to inter-
fere baais" with primery mission. _..»™

{e Indepartmental Committes ::“iuéam&l Secutfty. Provides DOD representation
to ICIS on selected matte . T

~ fd Clearance of Bloc Shipping into U.8. Porta—-both poliey and individual ship
tlmarance. Includes vulnerability surveys--to "all source” collectien
afforts~—on which national policy is based.
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CHART III

Oorgantsgational Structure’ 0L imsl -
Planned
Carrent Poat-DIS8
Cmaad Hn.tts*
_ St:aua 14 9
| ?oreignq :. 4 A
Operating Locationshs
States S 167 BRTEe | S
© Roredgn - o = SRR AN Co 20 20
Totql 187 119
' Note: (.hangea in Gomnd Stmtura raquim Secﬂav apprravsl. All papet
N work is undetway. Sue.h chnngea w:lll prmr:{de lcuree ef rasources
— to bo trmfarud ta DIS. | - | N
*' 7. rig.;i‘;des usﬁé
*h Doca nog includa 8 to 10 szs Agent bi}.lntu abotrd varicma ﬁut
@erating ;u;\its. . R
i R i
S ] ' .
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