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Outliml. ilrlef;ng ofi thil lilaYa1 It!.Yeiltigati'NI' $mice• following the 

aetl'f'adcn (on or abou'I! 1· October· 1972), of the Def~te ?nveatipt1ve 

Suvice, 

.Brief1!.1J Points, 
: --.,:: :·'..;. - -: -· . -- . - " t;J_ , r; 

I. Residual Tasks. 

Cmamenta. ,Following the activation of the Defense Investigativa 

Service, the NlS will continJJe .to have all its current.tuks witb ;he 

exception of those pereonne1 e~urity inveetigati.ons that all'e to be 
. ,. --~ ·-~- '. ~-1-<f"'~! 

conducted within the United States and Puerto Rico, The various tasks 
\1 ... ---. 

are reflected and identified in Chart I. 

U.. Retildual· Strength. 

- Current indications are that the NIS will lose 650 personnel to 

the DIS. Thia will 1...,. a residual strength of 858 pers<>nn'll to meet 
- ' -" <" • • • ,c '. . -

Navy's world-wid: counterintelligence IJt\d criminal inveetisative 

requirement~;--from Vietnllll t~ Greece, and including .a go?dly ',lumber of 

personnel on. board. ships. Ch1;trt II details the current versu~. pro!'lpective 

personnel strengths. 

As yet th•i:fl ,hlll! been 110 fina~ ~e~ormination of the decision qf 

funds between the NIS and the DIS • ._. ' t ';.,:.:V,;n 

. ~.~,ions on .. ~his,~~~' d~!tll:l;g ,t~e.}l'~ed. earlt,e•1; so. ~hat 11;. 

rati°''!:~ FY 73 pro1ram ean be .. devel~,~· 

II!. · 'hsi'ddal' Organization, 
,· •. ya-~·-< .~. ---~ ·. :· ._,,_.'.,. ... ~~~--"""·"':"i,::_·,."'~.-'".':~·-J - -
·'fo aeeOlllllllftdate 'to· the pe'teenul anlf .toll'llt' loa,, t'tt• lflS"'tkfl be· 

ntfxg,htii'elf within 'the ·'lfnit!ed ·•ittates: (tto /ffffllltla8; reo:tgantzatton ':is 

tn,Heat'tld. > 
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r 
ins now ha11 a NISO in each liaval Ditltrlet within CQl!WS, and baa 

tbe JISO'a within CONUS, and go into a regianal grouping, with personnel 

loeatad prilllar:l.ly on Navy and Marina coq,a~allations. 77 .,,.rating 

lecau •• . M"8tially within the interior of the u.s.--will be closed 

••Cha'tt III gives the stat1st1ce. 

BasnUally the NIS will be loeated :l,n sites on the co•t 11ffl!I, 

·'llhe t)1111"1~ ;for this reorganization is underway. _, . 

·-

IV. !mpact of reduction and rt1organ1aat1on. 

If. the NtS ~f;~~·n~ '..re 1-• than haa ee,m ind1catf4, it will 
/'"' 

be.ablei:o aeat moat of the hiah priority d-d• 11pon it, 

All 1a known, the FY 73 Budget bas not yet passed the Congrees, so 

it 1a et1ll too early to flatly aeeert that FY 73 will be a good year. 

It 1s evident, of eouree, that tha loss of ra0\lrca11 will abrlnlt 

the NlS bue. The NIS 1e already a IIMll organization for ita world-wide 

mission. Its resiliency and flexibility will be red11cad by its losau 

to ~ nu •.. lttt f!IC"ua4: OO!lt;ll 11147 .• ~ a b;t.11 ... tQ ~a).at1!,,ti.y f~ed . 

overhead, thinner d111pa1:aal ·of per11on11al, areater individual ·ag~t t't'aval 

~.1P<ir• . .._ •rl;)\~.~ f;t ... ~·~ce -1l~t:1Qa. 
'_,,- '. 

and givea a fdoraJ.la FY 73 conarffaional lnadaet, NIS will accmapliah its 
~ '\ 
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CHART I 

FOR OFFICIAL USE ONLY 

Reeidual Naval Inveetigativa Service 
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j_a Primarily c-tar-aspionage operations utili8il'ig Navy and Marine Co~ 
peraoru,el. Conducted jointly with FBI in COtltlS, with CIA abroad. Some 
"Disinformation" and "Covar end Deception" operation• included. 

!), Extr-ly , .. 11 in vol-. Baaponaive to DIA teaking on a "not to inter-
fere baa1a" with prwry auaion, _, 

< & ,:. . . • ·. , 

/e Indepart-tal eo-ittee '"l?nt'erul 1ec•r3', 
to ICIS on 1elected matteile. _ . -· · 

Provides OOD representation 

/d Clearance of Bloc Shippillg into U.S. Porte--both policy ud individual ahip 
e1aeteaee, Includea vulnerability aurveya--to "all source" collection 
efforta--on which national policy ia balHld, 
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CHART III 

' ,->,·: 

Orggtucioi:\ltl lcruo~e, 
; .,-~ 

Planned 
Current Poat-DIS 

Command Units* 

States 14 9 

Foreign 4 4 

Total 18 13 

Opentins Locat:iOIUI** 

States 167 90 

foreign '/ .• 20 20 

Total 187 110 

Note: Changes in Col!IIBllnd Structure require SecNav approval. All paper 

work ill underway. Such cbangu will provide source ef reaourcea 

to be trMUlfetted tG DIS. 

* Includes NISNQ 

** Does not include 8 to 10 NIS Agent billets aboard various fleet 

operating units. 
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