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1. Lenin, the greatest Communist of them all, declarcd ag a
matter of policy: "Our task is to utilize every manifestation of dis-
content and to control and utilize cvery grain of even rudincntary
protest,"

2. This is very closely allied to the fundamental Nazi tactic
of sowing seeds of disunity, of capitalig vng and inflaming every dis-
ruptive intfluence, every prejudice or avev%lon, every rescntment, every
apparent contradiction of interest. It is the spawned, millionfold
progeny of the old doctrine of "divide and rule'.

3. In the larger spherc of major tactics, Hitler has madc the
neutrals suspicious of one another, has made cach of them various
promises until they were beyond hope of unity or alllancce, He weakened
them with diversities of doctrine, with internal dissension and extor-
nal pressure until, one by one, they fcll casy prey. This is a part
of the semc principle - it is as old as Aesop's fable about the father
who gave his sons a bundle of sticks ticd together which none of them
could break; but when he untied the bundle of sticks and passed out
the sticks singly, each of them was casily broken alone,

s Createst proof of the recognition of the other aspect of 7
this principle 1s seen in the lengths to which dictators go, in their
attempt to secure unity within their own hard-driven lands.

5. There is probably no naval officer who does not understand
this principle and its application to naval units of command., DBut the
maintenance of the highest poseible morale demands constant reminding
of the absolutely cessentisl character of the spirit of wholchearted
unity.

6.  All relations with enlistcd persomnel affect this unity
favorably or otherwisc., Good command builds unity and sound noralc.
Command "out of tune!" disrupts moralc and destroys unity, Conslder-
ation must be pgiven to this., A divislon officer vho is "doing his
job"™ will find hig men anxious to help build and prescrve the "esprit de
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corpa", and resentful of any influcnces of contrery effect. Good scr-
vice men lmbued with this spirit are very helpful, when on leave, in
building civilian moralc, respect for the service, snd in recruiting
the kind of men nceded for the expansion of the Navy,

T The subject is intengible and abetract; indoctrination by
written means is difficult, DBut it is beliceved thet if officers will
give frequent, serious, constructive, and gympathetic consideration
to the above thoughts, however peculiar, = helpful and eminontly de-
girable improvement should develop in the guality of leadership mani-
fested - the quality above all othors egsential in the fulfillment
of the misslon of the Havy.
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