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C, 

hanges and our mi sion 
D fen Criminal 
IO) C mmunity mu t 

nt nt r a ting t hange in 
nm nt; e mu. tdri chang 

p rat . The 
nlinu u 

pr B -

aiti I n pg. 

1iminal irw tigat r in th D IO enj th 
ultimate in pp rtuniti and chaJl nge. I chall nge 

u t help u id ntif n \,\ pp 1tunitie to rve 
ur 111ed F r _ and th ir fami lie . Help u 

d , i n \v and irnpr ,, d a s to combat iolent 

nm . "Pi nage. t ff rism. fraud and oth r 

threat to our readine , quality oflife, and modern
ization of our military. U e the Bulletin as a vehicle 
~ rte t marketing your ideas, "floating" innovative 
propo al , and energizing debate on professional 
t pie of concern to you. You will see that you have 
th capacity to hape our environment, our trategy, 
and improve our community and our profe ion. 

»-~~ 
David L. Brant 

P. . eamle law enforcement is in the new 
agai n in San Diego, where Admiral Froman 
recentl elected pecial Agent Pete Corcoran to 
relie e LCDR Mike Zelnik a Regional Security 
Officer. Pete, a Li utenant Commander in the 

avy Re er e, wi ll be recalled to active duty until 
Zelnik' replacement arrives later this year. He 

ill continue to erve a Regional Supervi ory 
In e ti gator. You can't get more seamless 
than that! Congratulatons to SAILCDR 
Corcoran. 

There 1s a need for enhancing communication between Headquarters and the field elements of the Naval Criminal Investigative 
Service (NCIS) We can satisfy this need and increase our ettectiveness in serving the Department of the Navy by selectively 
publishing information of interest to the members of NCIS. This Bulletin is intended for use by all members of NCIS. 
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Marine, Navy Criminal Units Merge 
B t phanie ain 

Editor · ore: Th e fo !loll'ing arti le appear d 
on Page 16 of the Marin e orp Tim e on Jay 31, ugm nt it! lar0 I i, iJian \\ rk 
1999. Th e article i reprint d 11 ·ith permi ion of th 
Marin e Corp Tim e . train d 

t inv ~ti
0

at d l in-
The Marin C rp ' riminal In 

ion m rged Ma 1 with th a aJ 
gati e ervice, am that ma 
tional pecialty hrink b half. 

Then abreement ill 
Corp 180 criminal in 
as full-tirn pe iaJ ag nt 
The remainder ill r 
pecialty, military p li in ti gator. 

There are current! about 40 Marin 

Di i
ti -

NCIS . When the merg r i mpl t , th 
jump to 75. 

The remaining l r in ti -
gator with CID will work f r I aJ 
provo t marshal and inve tigate mi -
demeanor , aid Chief Warrant Of
ficer 3rd cla Richard Attridge, head 
of crimi nal inve tigation at Marin 
Corp Headquarter . 

The full-time tatu with N I 
won' t keep Marine from deploying, 
though. Marine a igned to NCI 
will deploy with CID. 

A better way to work 

' We 're getting ome 
extremely talented and 

competent agent , and it 
enables us to hift ome 
of our age11t i11to other 
areas," Chuck Lohman 

said. 

m rt> r 
aid. 

1ruin . ,, h 

faJI 

ur., n in

IP im , ti-

red 

Sharing re ource i nothing new f r ither rga
nization. Since 1976, a cadre of i nve ti gator from the 
Corps' CID have undertaken three- to fi ve-year tour 
withNCIS. 

The merger wa approved May 18 by Lt. Gen . 
"W ' r g tlin 0 s me Lrem I , tal nt d and m

pet nt ag nt , and it nabl s u t ::-.hift ::-. 111 f ur 
Martin Steele, Deputy Chief of Staff for Pl an , Poli 
cies and Operations and by David Brant, Dir ct r f 
NCIS. 

The merger will benefit both organizati n becau 
it addre se inefficiencie in the Corp ' use of it crimi
nal investigator as well as the Navy 's need for addi-

th r ru· a ," L hman ::-.aid. 

be 
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tours, c' llb'm ing th mint th irN I bill ts," 
ttri lgc said. 

tnidge said Mrnin s LUTentl serving t urs wi th 
1 an.: n taut mati sh -ins." eryb dy is 

going t) get a fair I l-. ," h .. aid." h re is g ing L 

css, but v c ha en' t d signed th 
ass ssment t t. We, ant t mak it fair a r .. s 
th 

hman said !larin s UIT ntl scr ing t urs at 
th I "at I a ...... t ,, nt L11r ugh an initial ba k

0
r und 

sere ning . ..., I'd thin!,.. th v uld ha an ad an
tage ... 

OJ'ffi~/11 /<J<J<J,\n111 fo11t I P11h/11h111~ m11pw11. All Right.1 

Rt Hncd. 

Integration: What 
it means for NCIS 

By COL Carlos Hollifickl 

rem t. it real 

n-

1-

irst 
ffi -
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cient inve tigative operation within the Department of the 
Navy. Operational inefficiencie have hampered both the 
Marine orp ID and NCIS in the past. For instance, 

ID agent are trained to conduct felony inve tigations 
nth battlefield; however, during peacetime, only CID 

agent a igned to N IS perform thi mi sion, resulting 
inanunder-utilizedforceanddecrea edjob ati faction 

~ r · m. 
N I , on the other hand, has experienced a nearly 

30perc ntdown izing init civilianagentforceoverthe 
pa t ft year , re ulting in an overburdened force with 
v r- xpanding re pon ibilitie . With the agreement, 

N I gain almo t 35 new, experienced agent from 
ID (in additi n t the 40 agent already working at 

N I and thu ha greater flexibility to handle emerg
ing mi i n , uch a force protection upport and com
puter rim . 

In addition to the operational efficiency gained, NCIS 
gain th new CID agent at minimal co t. The Marine 

orp will retain funding upp rt foragent training, tran -
f r, alary and retirement, and Marine CID agent do 
n t unt again t the o erall tructure of the organiza
ti n. Thi gi e N I certain budget flexibility to pend 

n training and emerging mi ion . 
inally, theinclu ionofa mall egmentofrnilitary 

ag nt ithin th CI organization bring a different 
and aluable cultural per pecti e to the entire agency. 
Th ill h lp NCI better under tand and act 

n mmander ' concern . 
Th real work lie in the week and month ahead 

a th differ nt p int of the agreement are put into 
ffi t. Chi f f taff Chuck Lohman aptl put it: 

I HQ ha d n the ea part. Integration of the e 
aluabl a et , all ing I t mo e to a higher 

I I, i [the fi Id ' ] challenge and opportunity." 

L Hollifield erves as the Military ssi rant to the Director. 

I . 

The address for the NCIS Web 
Site is: 

www.ncis.navy.mil 
The Memorandum of 11dersta11di11g in it entirity i now 

po ted 011 our internet ight. 



NCIS Strategic Plan 
By Dan Butler 

oordinator trat · Plannin 

Editor· note: The following article introduce-. a di-.
cu ion of the DCIO trategic environment and a.,, n
optic outline of the CIS mi .. ion. vi . ion. guiding prin
ciple , broad trategic goal. . . trategy-developed by 
the CIS leader hip team-and concrete e. ample-. of 
our trategy in action. Future edition · of the Bulletin 
will include more detailed discu .. ion of the Cl re
cruiting and hiring trategy. our trategy for leverag
ing technology better in the future, and our . trategy 
for improving agent performance evaluations. Read
ers are invited to comment on the CIS vi ·ion and 
trategy and off er their own ugge~tions for how to 

build an CIS and DCIO community that will operate 
more effectively in the 21 . t Century. 

The Strategic Challenge: 

"The Navy-Marine Corps Team i in the early 
stages of a radical transformation that will en
sure its operational primacy well into the next 
century ... "' 

Thi radical tran formati n i b ing dri 
combination of factor : new threat t the int r t 
the United State , advance in technol gy, 
resource , and an enduring Navy-Marin 
mitment to harness innovation and new idea . 

The United State Naval Criminal ln ve ·tigative 
Service (NCIS), along with the re t of the Na y-Ma
rine Corps Team i rising to the trategic chall enge. 
TheNCIS Mi sion Statement, Vi ion , Guiding Prin
ciples and Strategic Plan were built on the premise 
thatNCIS mustfocu on theDepartmentoftheNavy' 
top three priorities: Readine s, Quality of Life, Mod
emjzation. 
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Priority Pyramid 

Mi m, "' n tut m nt pr mul-
0at urr a:-. nf r ingand urr -u . 

NCISMi • 
10n 

Pro\idc "orld" id criminal 
in tigatiH, count rintclligcncc, 

fore protc tion, and ccurit) 
crvic to the :n~ and ,1arinc Corp,, 

fo u · don th Oepartm nt f the 
1 3\) \ t p three pri >ritic -

Readin Qualit of 
Life, Mod rnization. 



Vi ion - 11 orgllni-;otion '.\' l'ision i the 11ision of it 
ll'wle,: It descrihes 11 ·here th e orgoni-:.ation is 
headed. ll'hllt it 11 ·ill do. and ll'hat it should look 
/iJ..e in rhe f11t11re . 

'My vi ion for CI i imple: 
we will be the model. 

-Dir ctor David L. Brant 

n tatement 

NCIS Guiding Principles 

INTEGRITY: We are committed to the highest stan
dard of p r onal and profe sional integrity. We ex
emplify the Department of the Navy's core values of 
h n r, courage, and commitment. We are fact-finder 
d di at d to truth , under tanding, and justice, in ac
e rdance with our Con titution and sy tern oflaw . 

xon rating the innocent i as importantto us a bring
ing the guilty to ju tice. We recognize important deci-
i n involving li ve , property, and national ecurity 

will b made ba don the in ve tigations and opera
ti n we conduct and the report we produce. We 
ace pt re p n ibility fortheir accuracy. 

l E WI LL DEVELOP EW INDEPENDENCE: The objectiv ity and indepen-

n-

urit . 

m ti t d 
trat gi al l 

WILL LE D. 

11 l 

uidin Principl - 11idi11(? prin ·iple are tho e 
f 1111da111 ntal prin iple that hape the etho and 
culture of cm or(?ani-llfion and help the organi-;,a
tion a ·hiel'e its 1·i\io11. They are the underlying 
\'Cllue\ and pro/es \ional credo of tho e committed 
to th or~ani-;,ation. its 111i\ sion. 1·i ion. goal , and 

\Irate~_,. 
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d n f ur in e tigati ve, counterintelligence, and e-
urit product ar ab ve reproach. 

QUALITY: We ha e created and will nurture a cul
tur funcompr mi ingquality. Weimproveourprod
u t thr ugh ad pti n of b t bu ine practice , in
n ation, training, and cu tomer feedback. Our prod
u t mu t be alu d by our cu tomer for their rel-

an , tim line a curacy, objectivity, and quality. 

FOCUS: NCI , a member of the federal law en-

RI K MA AGEMENT: CIS leader mu t bal
an e p rational demand -timely, qualit in e tiga
ti n -and r our e c n traint . Gi en the D partment 

f th a d clining re ource , lead r mu tu e 
g d judgm nt, pri ritize effecti ely, ek rea onable 
fficienci , tak acceptable ri k , and id ntif non-

traditional alt mati t fulfill operati naJ r quire-
men . 



TEAMWORK: 

and with om ount rp, un-
t rint llig nc t deli r th fin tin e tigati , 
te1int llig n i re pr tection, and uri upp rt 
to th D partment f the a and partm nt f 
D ~ n e. 

Strategic Goal - trate ic goal ar rhe broadly d -
fined goa l pur ued by th e a en y a ir tri, •e ro 
achie,·e it ,,; ion. 

STRATEGIC GOAL OF CI 

1. Develop new operational concepts and 
innovative programs to addre critical 
Navy and Marine Corps needs. 

2. Improve customer support through 
implementation of best business practices. 

3. Economize where possible and obtain 
more funding for emerging missions ( com
puter crimes, DVU, etc.) and recapitaliza
tion (hiring, PCS transfers, training, equip
ment). 

4. Build and maintain an elite, enthusiastic 
team of professionals. 

5. Create an integrated architecture that 
capitalizes on the strengths of DON, DOD, 
and civilian counterpart agencies. 

Strategy-The strategy describes what we will do in 
broad terms to achieve broad strateg ic goal . 
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w \ illd 

nLinual quali 
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NCI 

lmpr , 

I 

trategy in Action: 

1n 
pri ri ti 

m fr m 

bri f 
n-

cting Nav -Marine 

\\ In 

th Ii i n B tt r. h 

aml Law nf re ment 
Int rati n "'th F d rat Law 
gin

0 
th mi · i n b tt rm an 

nd reru;se!SS 

trat-

ereat
, qual-

7 

Left to right: Director Keenan, DCIS, Brig Gen Taylor, 
AFO I, Brig Gen Foley, Army CID, and Director Brant 

opportuniti e to u e the con iderable capabilities of 
ount rpart throughout Federal law enforcement. 

n e ampl e f thi trategy in action i the recent 
m f the NCIS Training Department to the Fed-
ra l Law Enforcement Training Center (FLETC) in 

GI nco, G . Thi move allow NCIS to leverage the 
rid-cl a infra tructure and capabilitie of FLETC 

at I t to NCIS and the DON. Saving that ac-
ll..1 from thi initiati e will be plowed back into offer

ing m r training to NCIS employee . 

D IO Integration . Managing the mi ion better 
m an CIS mu t take the lead in building a " earn

la enforcem nt" architecture for the Department 
f Def en e and Department of the Navy. To that end, 

I i committed to fo t ring initiative to integrate 
ith our DCIO counterpart into a eamle crime 

fighting mmunity, le eraging our respective trength 
and capabi litie . We are cro - ervicing lead , collo

ating office in place where it make en e to work 
tog ther, e changi ng per onnel, and joining force in 

th fi ght t defend DOD computer network . 
NCI p cial gent Greg Redfern and Dr. Clui -

tin tro nider, an NCIS training peciali t, for ex

am pl , are heading up the new Defen e Computer In
e tigati n Training Program which i training hun

dred f D IO Sp cial gent and technician to fight 

on the front Ii n of the computer crime battlefield. 

highlighted in th March 1999 i ueoftheBul-

1 tin, CI Special gent Paul B1ight, Cod 20, ha 

ritten a oftwar program (NCIS Searchit) that ave 

thou and of man-hom canning electronic m dia to 



at and 'Tann r 
111 pr 

it our e. nfor -
m nt agenci ha earchi t. 

CI - U M CID Integration. Within th 
partment of th a 

CI and Marine C rp 
CID are integrating into a 

am1e team. Thi initia
ti e et the tag fo r de
eloping and e erci ing 

new and better d ctrine t 
bring the full weight f 

CIS capability to b ar in 
upport of Marine C rp 

commander on the battl -
field. 

Regional upervi ory Inve tigator . 
ahead to a y ba e regi nali zati on, 
come an integral partner with ommanding 
in regionalizing eamJe Na y law n:D r m nt up-
port. In San Dieg , an ex perienc d I p ial 
Agent erve a the Regi nal upervi ti 0 a-
tor on the taff f Commander, u th we t R 0 i n. 
NCIS RSI Pete Corcoran i re pon ibl f rtraining 
and managing felony and mi dem an r in e tigati n 
conducted by 22 Ma ter -at-Arm and ci ili an ba. 
police inve ti gators through ut Cali~ mia, Ne ada, and 
Arizona. Other NCIS RSI are replicating an Di g 
FO' succe in Hawaii , Puget und and N rf lk, 
with more to follow. Thi approach i allowing N I 
to take the lead in tandardizing and pr ~ i nali zing 
training for ba e investi gator . It al builds a larg r 
re erveofinve tigator capable ofhandling"Ti rIII" 
felonie . 

N34ForceProtection Cell. Working in an integral d, 
searnJe s fashion, NCIS and the Offtc of the Deputy 
Chief of Naval Operations for Plans, Policy and p
erations (N3/5) have created a robu t, focused Force 
Protection Program to a sist Navy Commander in 
protecting our Navy 's most important readine re
source-Sai lors. 

l~HC ~ $ IBl IUJ llJ. lrii' ~ 1M s 

nd hn log_ Pr t cti n. 
and 

Pi fth PI 

mput r rl--. ing \\ ith 

unt rparts and the J Joint a!-. 1-. _, )r ' C n 
mputerN tw rk f ns (J ) t ) builda 



rt: ~p n~ivc 't m lination and response c II in D 
t ) :.u.klr ~~ attac k.~ on net rks. his law 
fr r mcnt and ct untcrintclligcnce cell i.- II 
"ith the cl'cn~ ~ lnr rmati on upp rt 

that 

mmand and 
rdin t db 

if d liar in av -
rp im• tm 111 in r olutio11a1 

mmand and ntr I ar ltite fur . 

·· ... II llh 11011nplo,i1 c II cllpo11, If men he d1ffh 11 /1 
w tell ifll11 i11cidc111 i, w, lie t of m11; the deed <ii a 

\I/ Ill/I 1crror111 f!.roup. a 1i111plc•, r11m or o 11a111 rnl 
oc c 11rre11c 1. Th11 make, n 1aliatio11 cl1/j1c11/1 .... 

Tlw11f!.h 1-u1uu111' lohdccl ·11 wpo111 <111101.\ de-
1tntctio11, · the \ £\\I 1rcopo111 ort n ally ·ll'eapo111 
of 111011 c/11ru1J11011 .... · { \\ '<'} 1/wuld ,wp 1l11nk111f!. 
a11d 0/"f!.Olli-;illf!. ;,, (Crl/1\ ,1 (//1(/(h/"OIIIHI( di11i11c-
1im11 hen, ee11 'here· a11cl 'ohroat!. · he111 ee11 ·111ili-
1an-' 011d ·c ii ·ilia11. · c1111011r.: 'c m11c,' 'll'ar' a11d 

·110111ral occ 11rn·11c <' • 011np/0111·e 11 ·eapo11\ 

cmclc all 111c h ho1111dartc 1 •• 

- \n retell, of tin ,11, RH hord Dwdf!. 
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Priority 2: Improving Quality of Life 

Quality of Life * uccessful Recruiting 
* Fleet Readiness 

N I pecial Agents may not routinely th ink our 
w rk has an impact n Navy recruiting and retention, 
but it d e . . Our impact n quality of life within the 
Na y and Marine rp community affects the 
publi 's p rcepti n and the Navy-Marine Corp 
family'. p r eption f the Navy-Marine Corp way of 
Ii~ . P rception impact recruiting and retention. 

ltimat ly recruiting and retention affect Fleet readi
n s '. 

Na y-Marin rp readine i dependent on the 
. u Na y-Marin orp recruiter have in bring
ino du at d and moti ated men and women into the 0 

l t. uali ty law n~ rcement i vital to public afety 
andqualit f li fe intheNa y-Mari ne Corp commu
nity. 

"A nu~jor ohjecti\'e <d" mine is to demonstrate 
com·inci11gly to America\- mothers mu/fathers 
that their sons and daughters are .w~fer in the 
Na\'_\' and Marine C01ps than they would be 011 

America'.\" streets. " 
-Director Dave Brant 

quad . CIS Special Opera
I id ntifying and rooting out 

a -Marin Corp communit 
b f r th ir a ti man it t them el e in ugly, io-
1 nt, di rupti r c rr i e wa harmful to qualit of 
Ii~ and readin p cial Operation Squad ha e 
th art d murder -~ r-hir ,r b rie and large- cale theft 
1ing , and un r d L D dealer targeting Fl t ail-

r. . 

a e Homicide quad. CI created a Id 
a H micide quad tor urr t dormant h micide 

in e ·tigation , appl n wt chnologie and techniqu , 
and I e homi id aft cting the av -Maiin orp 

ing h in u ctim incr a e publi 
n e 111 I and deter i milar act in th 

fu ture. 



The murder of a a offi r in an 
wa ol ed by CIS aft r local la 
the FBI u pended th ir in ti 0 ati n . 
killed in her off-ba eh m within h 

i now u pected in a eri f imilar murd 1-- . in 
being created in 1995, the I -p r on Id 
Homicide Squad ha re ol ed 2 1 d ath 
Navy-Marine Corp per nn 1, r Id 
homjcide ca e every 2.4 month . 

"My personal goal is that 
we become so expert in solving ho

micides we have no more 'cold' cases in 
the future .... " 

-Assistant Director for Investigations 
Ernie Simon 

Domestic Violence and Sexual Assault Unit . 
Domestic violence and exuaJ assau lt ar tragic rim s 
that wound farrulie , disrupt the military community, 
and impact on Fleet readine . NCIS is adopting new 
approaches to tackle age-old problems that trouble 
and distract our Sailors and Marine and their I ad
ers, sapping time, energy, and attention. 

A successful, speciaJized NCIS Domestic Violence 
and Sexual Assault Unit demonstration project in 

IO 

orfo lk , i. being r 1 Ii at d at th r maj r fl 
nc ntra ti n nt rs t pr , id mmanding ffi 

,~ \,\ ith arl indi ati n. and\\ amine and qui k. r 
luti n r pr bl 111 '-1 that uld hm igni ll ant imp 
n c 111111unir qualit r lif . unit r h 

~i n. and the ,, !fare r a, ) and 
p nd nts. 

xual 

0 r .. I \ 

I 111 . ·· 

l a au It. . r r x-

th 

1ng . ur ut fi on 
f al · h I. thr ugh th irT sp n. i I us 

"When I was a Berkeley cop our ucce 
was11 't measured in tenn of how many crime 
we solved. it wa. mecz. ured in term of how 
many we prevellled. " 

- Former Director of CJ Ro 
Nedrow 

r 



Priority 3: NCI -Navy-Marine 
orp Modernization 

I - av -Marine rps mod rninuion suffer d 
durin g the p st- old War dra dow n. N I "hu

man apital" im cstmcnt stagnat d. nl tw new 

agents were hired in fi v ears. Training as drasti 

'a ll) urtailcd . arcc r brc adcning P transfers 

ut ba ' "- dra matica l! . I quipm nt b-
k . in rcased. ·rnd th ph si al pl ant 
uhtanding age nts le ft th IS -
( rps ~ amt( j in th rl a en

s th at ,, re gr , i ng and 111 d -

rating, Rationalizing 
I t 

m u mi1e. r1.::i m i!:.. 
\\ r l,,. r re . 

I 

phi I 

ln tem P ter Tran 

R ruitin : I Intern hip Program. 
i de, el pinga mpreh n i, e intemshippr gram 

ung. talented per-. nnel nt th I -
rp -. am r r ine p n i e. ho11-

durnti n '\ elling .. a.-. ignm nt. f th.re month ·. l o 

ar . and r ur ar-.. 

I J 

"We ·, ·e hired two Special Agents. <tll intelli

gence analyst and 111t11wge111ent analyst so 
far .fiw11 the ranks <f interns, and I expect 

11 ·e 'II hire .\·e1·eral more interns as agents this 
yea,: 

- Ms. Cheryl Marsh, NCIS Internship 
Program Manager 

The academic intern hip program has grown from 

one intern in 1996 to over 50 per year today. Many of 

th interns erving at NCIS Headquarters upporting the 

old Ca Squad, Domestic Violence Program, Threat 

A m nt Unit, and Criminal Intelligence Department 

are enrolled in the pre tigious Master of Forensic Sci

ence pr gram at The George Wa hington Univer ity. 

th r int rn are erving with NCIS in Korea, Hawaii, 

nd th N rthea t Field Office. 

Hiring: New Agents, New Skills. NCIS i moderniz

ing and r in ig rating the NCIS agent force by hiring at 

I a t 5 n w aoent annu ally who come to NCIS with 

mputer kill , language proficiency, advanced degrees, 

and n id a . Thi year we project we will hire be-

n 40 and 50 new agent . Over the next three years 

ill hire 400 new per onnel, about two-third of 

horn ill be pecial Agent . 

High Standards. De pite a dramatic increase in hiring, 

I i n t compromi ing on quali ty of new hire . Ac

tuall , the ppo ite i happening. We are targeting our 

r nli ti ng more aggre i el on more highly qualified can-

didat ith la degree , ma ter ' degree , accounting 

d gr , computer cience degree prior military expe-

1i nc . and language fluency. Selecti ity i tiingent. We 

anticipate hiring only one of e ery 50 applicants this year, 

making CIS more selective than the Naval Academy, 
Har ard, and Yale. 

Retention: Competing in the Professional Market

place. IS i de eloping a journeyman agent profes

i nal de elopment and promotion plan that will allow 

IS to comp te ucce fu ll in recmiting and retaining 

th be t agent with over ten year of inve tigative pe

nence. 
Th mo t recent manife tation of thi plan was the 

Director ' deci ion last month to accelerate the promo-



ti n ladder f r qualifi d Special 
Ag nt from G - 11 t - 12 t 

n ar tim -in-grad fr m the 
pre iou two ar ' tim -in-grad . 
Thi hang in ur pro~ ional de-

elopmen t polic r ult d from a 
thoughtful qu 1 fr man agent in 
the field. Sub quent aluation f 
the propo ed chang d t nnin d it 
wa co t-effec ti e and con i tent 
with the NCIS rein igoration trat
egy. 

Leadership: Management D -
velopment Program. Th ne 
NCIS Management D lopment 

and a 
b ginning in 

Economic Crime. 
h lpth 

cnm 
nn 

Program will bring new ig r to th 
NCIS leader hip ele tion e alu
ation, and promotion proce . [Ed. 
Note: More on the MDP ill be ti 
promulgated ia general admini tra
ti ve me age in the near future.] 

Revolution in Business Affair . 
NCIS i a committed participant in 
the DON Revolution in Bu ine 
Affair (RBA). Adopting a more 
bu ine -like approach to go em
ment, NCIS i aggre ively apply-
ing new approache to DON law 
enforcement ervice delivery. Ri k 
management, ri k di ver ification , 
return on inve tment, and "Ju t-in
Time" management principle are 
being u ed to modernize, make 
NCIS more efficient and produc
tive, and make more re ource 
available for Fleet modernization. 
For example: 

Virtual Private Network. NCIS 
is leveraging DON technology bet
ter to achieve greater NCIS infor
mation system architecture av
ings. Implementation of the NCIS 
Virtual Private Network/ 
NIPRNET pilot program in four 

"NCIS inve tigation of u -
pected FECA fraud la t year 
re ulted in recoverie and 
co t avoidance to DON f 
$1.00 for every nickel pent 
by NCIS-an a t unding 
2,000o/t return on in e t
ment-a total of $14 mi Iii n 
returned to the Fleet that can 
be pent on quality oflife and 
modernization program . " 

NCIS Strategic Planning 
Group Study of FECA In
vestigations 
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\ 1\1011 Pre,enL·e Po" er. \ Pnigram u1dc to the .. 
,I\,. ll)l), ' I d111011. Department ol the a,), a,h1ngton . D 
la\ 199H. p 2 

Sl'lfl't.ir\ ot the a,\ l\lcmorandum dated 24 October 
lllllt,. "Suh.1 I clt:n,I\C lnlnrmatwn , a1tan:," 1den11l1ed 12 
prn1r11, Jllll111, lnr the h1cl 111 ,I\ ,1I )pera11on, . SP R. 
C.\ll11mand,1111 ol the lanne orp,. DJ\S ( 41 l and the 
Dm.•r111r 11I l'i lll 1n,111u11unal11L' dclcn,I\ c 1nlor111a1wn 
prn1L 1plc, and prnlC ,c, . The 12 .1r1111n, 111cluded 1dcn11fy1ng 
111l11rm,11111n ,,stem, th,11 .ire a111,,d III uur 111il11ar dlcctl\C · 
nc" .ind na1111nal ,cnirll) (the PruteLted lnlor111a11011 E:.n, 1ron
mcntl. e,1.1hh,h111g the r11un1enntcll1gencc lilp,1h1h11c, Ill cope 
"1th 111l11rm.11111n \l ,1rt,1re thrc.11,; ,111d 111.11111a1111ng and ,1n:ng1h
c111ng "'the l' ll1,c,1 !IL'' hi 1111elhgem:e and la,l enforcement 
l1rgan 11.1111111, 

.. ·1 he "-~ t \ upern c.1p1111 P.1111c·:· fhe ll onorahlc Richard 
D.11111g. /111 \, 11 )or~ fu111, Nu, cmt,er I'\ , 199 . p. \\ K 15 

I ,: 8111/e,; o Jor111 ,,. O( rii ·e dury al'CI! 

/11rel/1~c11ce offico: ,en' d a, a pe ial 
~enr 1\'ilh I I 111 Roro. 1wi11 in rh 

/9 ., and m a Re,e1Te I genr in 
ouda Bay. rere. durin~ 

D ,err ror111 . ~rad1wre rat 
urn 11force111e111 Trainin~ enr 1; 
Har\'{/rd 11i1·eniry and o/11111bia 11i-
1·en11_, . h c urrenrl_, , n ·e, lH Execuri, ·e 
A, . nrw11 ro rhe Direuor of I and 

oord111aror of rhe I rrateg ic Plan -

11111£? roup. 
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If you would like to comment on any 
aspect of the plan - the NCIS Guiding 
Principles, for example - submit your 
comment to the Bulletin Editorial Board. 

If you have insights to share regarding 
the NCIS internship program forward them 
to Ms. Cheryl Marsh at 
cmarsh@ncis.navy.mil. We will have 
more to publish on the internship program 
and our recruiting and hiring plan in the next 
Bulletin. 

If you are interested in contributing to 

creation of the new NCIS Special Agent 
evaluation ystem, watch the next Bulletin 
for more information on that project. 

op 

/11 our rtt h 10 make the "Seamless Law Enforce-
111e111 " ar1icle fit the space allocated it in the March 
edition of 1he Bulletin, ll'e i11ad1•erte11tly neglected to 
mention 1hat Fire Chief Da1•e Inman and Mary Ball, 
co111111u11ica tio11 manager for federal fire in the region, 
played /...ey role i11 the creation of the regional ecurity 
concepl in an Diego. 

IL/ally, hief /11111011 played more than a key role. 
He 11 ·0 one of the l'ery early proponents of the concept 
and may ll'ell ha1•e been it original architect. 

11d from a practi al perspective, Mary Ball helped 
fig ure out a way to treamline communication among 
1111111erou police and fire j11ri diction . 

Cheer and apologie to both. 



On Ma 12, l999, during ati nal P lie W ek, 
CI honored Special g nt Harr J. hanz, 

Jerry W. Kram r, Dougla B. K ina, Br tt . 
McKee, and lnve tigat r Jo ph manu I ith a 
ceremony at NCI Headquart r in Wa hingt n, 
DC. 

Organized by the Communi ati n D partm nt, 
the event under cored I ' ommitment to 
rememberthe live and work of ur fa llen h r 
Mr. Tom Hou ton, A i tant Dir ct r ~ r rnmuni-
cation , provided the opening r mark , ~ II w db 
po ting of color and mu ic by the a y Band. 
Tho e who knew them well -their I t fri nd and 
colleague -then remembered the Ii e f th h 
had died in the line of duty. 

Recently retired Special Agent Dale Laing 
worked with SA Harry chanz in Milwauke . Dal 
reminisced light-hearted ly about the tim Harry, "a 
real liaison man," would hop in the G-car ar und 
10:00 A.M. and head for the brewery f r a "real 
liaison event." Dale noted that Harry wa the 
forerunner in the Agent Afloat program and w uld 
be very proud of hi daughter, SA Cathy lement., 
currently serving with NCIS in Naples, Italy. 
SA John Daniels and SA Jerry Kramer worked 
together in the Philippines. John refl ected on Jerry', 
dedication and out tanding reputation a an under
cover agent, which led to a well-de erved earl y 
promoti on and tran fer to Subic Bay. 

SA Daniel Swenson befriended A Douglas 

14 

ar n hi 

nd
m nt 

hi 

r r !Ted l J e ,l", th 
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thanking d r rtheir li ve~ and r rthein, r"-. : r r 
ha in c:- kn , nth m, and r r hm ing ,, cr"-.ed ,, ith 
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" llli ed idintheline fdut .The ,,ere 
ding hatthe I ) danddidituntilth ir 
dyingbr ath . rfm11ing n \dut i~the 
task fea hofus. ingin thateffmi 
her ism. llli eofthc~e mcnli,ed coura
ge us li ves, perf rmed their dut admirabl) 
and Ii dwitha sense fh)n rinaction . 
The greatn ss of I is achi, ed and th 
n bilit ofi ts missionisconlirmed, ithli e~ 



such as these. We owe all of them-Harry, 
J rr , ug, Brian, and J e-a debt f grati -
tud . Let us n -- err rg t them." 

Th ne reas n 1' m pr ud t b 
th ir aus w car about our 
pc pie. This \ a~ ve r e ident thr ugh the c mments 
and testaments r ur pc ial gents h nor d her 
t da . " 

The 11 m rial 

Dir t r Brant placing flow er on the 
memorial I all at th e ational Law 

nforcement Memorial 
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Bagpiper Mike McLean, of Counter
intelligence Department, performing 

"Amazing Grace" 

ditor ' ote: If ou would like to view a video 
p f thi e nt or purcha ea T- hirt honoring 

our fa ll en, con tact pecial gent Bonnie J. Brady 
at _Q_-,+33- 24. 

pecial (?e111 Bo1111ie Bradr i rnrre111/_,. sen•i11g a life-senrence 
in the 0111111u11ica rio11 s Directorate at Cl Headquarters. 
fol/mri11g her .1e1Tice as the fir. I Chairperson of the DAB. 

he ·11 be eligible for parole ill Ju11 e ·oo. 



NCIS Team Finishes 2nd 
at NPC SOK Relay; 

Perotti is Fastest Female 

A team of 10 CI runner fini h d 2nd in it di i-
ion and 7m o erall at the fir t annual ational P Ii 

Challenge 50 kilom ter 31 mil ) r la ra h Id n 
Ma 14, 1999 in Wa rungt n D . Fift -t la n
forcement team from aero the nati n omp t din 
the race that a held in con jun ti n ith ati nal 
Police Week. Each runn r a r quir d t run . l 
mile , and the CIS re fini hed th ra inju t r 

rin
0 th ur. in , r f l 

From left to right: Joe Pallanez, Nick Lakis, Brian Shu ter, Ron Ca ey Ray Maine, lmck 
Lohman, Ofelia Perotti, Julian Gonzales, Director Brant, Greg Golden, Jol,11 Fenc ak, 

Ralph Blincoe, and Chery l Diprizio 
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Th NPC SO K wa e tabli shed to rai e fund 
for the oncern of Police Survivor (COPS) or
ganizati n. COP pro id a numb r of s rvice to 
the urvi ingfamily m mber of lawenforc ment 
pro"D i nal h ha e di din th line of duty. Thj 

ra i d aim t 15 000 forthi worthy 

Ea ht am lun-

J 

nt. 
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Y2K 
or 

THE DAY THE AMISH HAD THE LA T LAUGH 
John Kar~hner and J ff Jen h.in -. 

Mu h ha b n reported n th approa hing 
mill nnium and i iated "bug," omm nl 
referr d to a the ·'Y2K Bug." Th pr blem ur 
when omput r and oftwar f ii t re 

0
ni z 

Januar 1, 2000 a the da aft r De mb r I. 
1999. In addition, man omputer 
that 2000 i a I ap ear. and thu 

that _ m nt I - · Thi t,, -di
0 it pr bl m aff t. 

hard\\ ar . butal th ft\\ ar 

r 
to function. An e timat d Op r nt ntn r 
computer built bef r 1997 (i.e. m 
386 and 4 6 machin ) ontain fl a d l gi and ill 
encount r problem . 

Thi doe n' tincludeelectr ni quipm nt v ith 
embedded firmwar hip that ar date n iti . 
For year , man manual op rati n - f r amp I , 
ga pipeline al e , water uppl tern aJ 
ewage treatment plant , rai lroad witch , I tri aJ 

power plant , and telephone ompanie - ha 
been automated. Aut mation ut c t , manp r, 
and increa e profit . See if you can find an it m n 
whjch you rely on a daily ba i that doe n' t ha an 
embedded chip. It' difficult! 

Remember May l 998? A atellite went down, 
and with it 70 percent of America' pager and 
cellular phone . Many bu ine e , ga pump , and 
ATM al o were affected by the communicati n 
outage. If you thought that wa trouble om , i magi n 
what would happen if eight of every ten pow r 
companies failed temporaril y. That i the numb r of 
electric companie not expected to be ready f r 
Y2K on December 3 l , l 999. 

How did this happen? In the 1960 and 1970 , 
when computer use increa ed dramaticall y, both 
memory and storage were ex pen ive. To av 
memory, programmer began u ingjust two digit 
for year , so that 62 stood for J 962. When, in the 
1980s, both memory and storage co ts began to 
plummet, no sane programmer would have con id
ered changing to a four digit date. Everyone knew 
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time. But, f r instan . if nl a . mall numb r f 
y t m fa il , th r suiting di. rupti n. an be disas-

tr u. , causing a d min effe t that uld e entuall 
affect c mpliant s stems. 

With th ntire c untr and Departm nt f 
Defense linked in a gl bal n t rk. in~ m1ati n 
coming in from non-compliant s terns could caus 



major malfunctions in DOD systems. This could 
be in the form or erroneous coordinates, data, 
dates, and other inr rmati n. 

With our systems in p rable, or their capabili
ties se ere I diminished, wear vulnerable to 
attack fr rn man sour es. Firewall probrams 
pr tecting rnan of ournet orks t the internet 
ma dev I p hole:, all -.: ing hackedintruders t 
ac ess s n,' iti ve s st ms. Rest assured, we will b 
pr b--d and p n crated. 

Th is ru: hing to upgrad its ap n, 
plutr rms and ships ber r the millennium, but du 
t I pl mcnt s h dul sand s heduling problem 
r r upbra s. man shi ps , ill n t b Y2K mpli 
anr in tim . 

\ hatdo 

A11d A11other Thi11g ... 

local governments and cities with possible Y2K 
problems. The Nuclear Regulatory Commission 
(NRC) has al so canceled leave for its personnel the 
las t week of December I 999. The National Guard is 
cun-ently working on mobilization plans for May l 999 
for all 50 states as a test, with many mannjng their 
perati on centers commencing December 31 , 1999 in 

anticipation of Y2K problems. The planned mobiliza
tion test i to be conducted without utilizing telephones, 
pager , or radi o in anticipation ofY2K problems in 
communication . NCIS may want to consider limiting 
leave after Chri stma to each NCISFO's immediate 
AOR. 

Another concern i the Navy's/NCIS 's ability to 
maintain it encryption capability. Encryption equip
ment work on time-ba ed calculations. For instance, 
the key fo r the STU III mu t be re-encrypted each 
y ar. Though the STU i n ' t a computer, it does have 

mbedded chip that keep time. 
Wi 11 the e y tern be affected by Y2K? Currently 

Motorola i equipping the Network Encryption Sy tern 
with a firm ware upgrade to con-ect the uni ver al 

To complicate matters. the Global Positioning System (GPS) will go down in August 1999. GPS 
operates on a I 024-week clock. On August 21 of this year. the entire GPS system will reset to week 
one. or January 1980. All navigation by U.S. Navy ships and aircraft is by GPS; so is targeting and 
navigation by cruise and ballistic missiles. Erroneous coordinates would be received that could put 
ships. planes. and weapons miles off course. 

Another sector that would be greatly affected by the GPS system going down is the banking 
industry. All electronic funds transfers made by banking institutions are time coordinated and verified by 
GPS. If the timing signals don't match because the GPS system is malfunctioning. then banks could 
""lose" millions of dollars during electronic fund transfers. 

Boeing currently has the contract to put 11 new GPS satellites in orbit, but won't complete the 
project before December 1999, effectively leaving the U.S. vulnerable to attack by any country for 
approximately four months. 

A representative from Magellan, manufacturers ofGPS units, stated that they, along with other 
manufacturers of GPS units, are ensuring their units are Y2K-compliant. Magellan's current models will 
be compliant and ··should" handle the roll-over without any problem. 

The problem is with those units that have not been upgraded to handle the roll-over. Many of the 
older GPS systems were integrated into other systems several years ago and have not been upgraded. 
For instance. many of those systems were built into internal navigation systems of current weapons 
systems; they are not easily changed. Such weapons, iflaunched after August 21, 1999, without 
recognizing the roll-over, could have greatly diminished accuracy. 
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hange r. Thi upgrad mu t b n 
ompl t db ptemb r 30, th 

199 . Wh . B au tober 
01 , l999i the b ginning f 
FY2000! 

Pre id ntial D 
63 (PDD-63) 
ture Pr tection, f u d n th 
need to olle t, pr , and 

ti 

di eminat a ecure, unint r
rupted flow of inf rmation . The 
Joint Ta k For e Corn put r 
Network Det n (JTF-CND) 
wa formed to implement PDD-
63. The Na y Computer t-
work Defen e (CND Ta k 
Force (NCTF) wa reared to 
upport JTF-CND. The CTF i 

charged with the det n e of 
computer network and y t m 
within Na y element of the 
Defen e Information Infr truc
ture (DII). 

Y2K- related hardware/ 
oftware problem could directly 

affect thi capability. Computer 
Network Attack (CNA), for 
example, could be exploited 
during time when y tern might 
encounter Y2K problem . At 
tho e time , it may be difficult to 
di cem whether a y tern i being 
attacked, or i experiencing a 
difficulty due to Y2K i ue . 
CNA may be ma ked or ea ily 
confu ed with sy tern anomalie 
and operator error . If valid 
CNAs have occurred, then NCIS 
Computer Investigation and 
Operations (CIO) (Code 20) 
should investigate. Many of the 
investigations will likely revolve 
around Foreign Counterintelli
gence (Code 22) issues. 

So, how does the Y2K 
problem affect NCIS? NCIS has 
dozens of local area networks 

n ur lntran t, ur n r ut r 
and qui pm nth ndl mmunt-

f th 

r 
ma hin , ith an abundan 
4 6ma hin ,and a f 

our connectivity. 
With r gard to W rdP ~ t 

5.1 (WP51), ach ckofth 
Corel' web it (th par nt 
company for WordP rf t) f r 
Y2Kcomplianc ftheir ftwar 
revealed that many of th ir 
program written befor 1997 will 
not be updated. WPS 1, urr ntly 
the main tay of our y t m, did 
not have a Y2K certification by 
Corel. Corel, on their w b ite, 
tated that WPS 1 i ti 11 being 
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Fed raJ viation Admini tration i working 
ertim and p nding million of dollars to en ure 

that ournati n' airway will be afe. Mo t foreign 
ountri don' t hav that luxury. 

Th U.S. rai lway y tern i al o experiencing 
probl m of their own in upgrading to Y2K 

mplian . Thou and of omputerized witche 
ha t be h ck d fo r omplian , and if not 

mpliant, th n upgrad d. Thi i an exhau ting 
ta k. don ' t have the 
m ol the 

rm 

ould peri 
trand din 
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w ww. zcl net .com/y2k 
w ww.y ahoo.co 111 /co 111 puter and intern et/yea r 2000 prob lem 
w ww. it po l icy. g sa . gov/111 ks/y r2000/y2k home.ht m 
www.111i tre.org/research/y2k 
www.y2k .co m 
www.y2ki n ves tor.co m 

Specia l Agent John Karshner works in the Computer Investi ga
ti ons and Operations Directorate and is ass igned at M ayport. He 
has been w ith NCIS since I 982. 

pecial Agent Jeff Jenkins spec iali zes in Foreign Counte_rintelli 
gence. He i currentl y assigned to M ayport, and has been w ith NCIS 
ince l 9 5. 

Are You Prepared for Y2K? 
FLETC ' computer di vision i taking a practical 

view of the potential problem and is distributing to 
agent the fo llowing guide for preparing fo r the year 
2000. Here ' what you can do to minimi ze the impact 
of potential Y2K problem on you and your family. 
* Verify that your home PC will be functioning after 

December 3 1, 1999 (Y2K te ting applications can 
be fo und at www. ri ghtime.com. All Macinto hes 
are reported to be compliant. 

* On your home PC, backup on floppy di k any docu
ment you cannot afford to lo e. 

* By September 1999 obtain a Statement of Earning 
and Retirement Benefit from the Social Security 
Admini tration. 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Be ure to retai n copie of all charge lips and bank 
tatem nt for October 1999 through January 2000. 

Reque t copie of tatement fro m fi nanc ial in ti
tution , brokerage account , etc. , during the last 
quarter or l 999. 
Obtain an intere t expen e report fro m your home 
mortgage company through October 1999, or later, 
if p ible. They may not be able to prov ide it in 
earl 2000. 

et a idea rea onable amount of ca h in the event 
credit card or bank debit card fai l to operate prop
er! . 
En ure all ehicle are full y fueled on Friday morn
ing, December 31, 1999. 
If at all po ible, avo id parkj ng your car behind 
automat d parking lot/garage barrier that may not 
fu nction after New Year 's E e celebrations. 
Purcha e new batterie fo r any battery powered 
rad io , light , and other equipment. Have plenty of 
pare on hand. 

If camping to e are a ai lable, sa e a upply of 
propane or ga to operate them if nece sary. 
Confirm that other di a ter upplie (bottled water. 
matche , canned food , etc.) are ati facto ry. 
Refi ll any e ential pre cription drug prior to 
December 3 l , 1999. 



Student Intern Program 
Benefits Students and 

Agency Alike 
The tudent intern pr gram at 

from a fledgling id a t a full gro 
recruiting t 1 for the entir g n 
(Cod 22), the pr gram o rdinat 
program in 1994 aft r a i it t G 
Foren ic cienc Depa.nm nt. 

"I i it d GW to e if 

I ha. gr \\ n 
n and aluabl 
. h I Mar. h 

int rn; thi ar 
p t d t \ rk t 

I'm a bigfan of our intemslzip program. ' 
- SA Pete H uglze 

The program i highly I cti . tudenL ar 
u ually ma ter ' candidate r matur und rgradu-
ate and are con idered nth ba i f th ir kn l-
edge in the cho en functional area at I , a II 
as their anal yticaJ and communication ki l I . Th 
come from all overthe country, repre nting uch 
chool as Sam Hou ton State Uni r ity and th 

Univer ityofNotreDarne,anclwhile th yu uall 
work at Headqua.ner , ome intern ha b n 
placed in field office . The tudent , who ar unpaid, 
canreceivecoursecreditfor ucce fu l c mpleti n 
of the internship. Mo t importantly, th N I 
experience give them the opportunity to clarify their 
career goal and rub elbow with profe sionaL in 
the law enforcement field. 

Andrew ("Drew") Loch Ii , who received hi 
masters in criminal justice at George Wa hington 
University in May, worked in the Cold a e Unit 
homjcide unit throughout the spring. 

"It was a very valuable work experience," 
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Director's Advisory Board (DAB) 
Update 

By Tim Danahey 

affe 

mbarb n am j r hi1i n0 ff rt . 

\J i I 

h ard t\, 

fir ti . th 

n th ing 

Dire t r 

D 

t t d. th D B \\ ill 

w 

ugg -

bee me more common. Since most of the issues that 

could be worked quickly have been completed, the 

remai ning matter take more time. Consequently, 

turnaround i not as apparent. 

Continuing the Director ' commitment to the DAB, 

th gr up will meet at NCISHQ during the week of 

Jun 21, 1999. At the upcoming DAB conference we 

wilJ examine the foIJowing i ue : 

the Management Development Program ; 

the part time employment policy; 

unaccompanied billet at elect over ea locations 

f r one-year increment ; and 

committee ignment . 

I ur0 ou to u e your DAB repre entative-a DAB 

C nD r nee or a Town M eeting i not a prerequisite 

fo r ubmitting an idea. 

ome NCIS office will oon vote fo r new DAB 

repre entati e - primary, alternate, or both. Please do 

not undere timate the alue and potential impact the e 

pe ple ha e. The Advi ory Board provide an unpar

aII I d oppo1t unit to pre ent new idea and to have a 

ti ntinue oice in maj r organizational i ue a NCIS cros e 

int the 2 1 '1 century. A the e DAB po itions present 

Th 

ntinu 

ting them 1 e , think riou ly about what you can do for 

the gene and ubrnit your nomination. 

nd \\ rk n it m.· that aff ct th 

een . the b ard . Th difference i that 

v. hm e plu ked m . t f th I \ -hanging fruit. 

h n the D B first met, \ e v re inundat d 

ithpintsf rdi .., u'-1 . i n. fan fth i ue 

re addr ed and chang . /adju . tm nt mad at 

man le \ e l . the D B ha matur d, i ue that 

r quire 111 r re ear h and group eff rt ha 
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pecial Agent Tin, Donahey is Chairman of rhe Director s 
ch·i ory Board. 



ARN/SSA National Convention 

The o iati n ofR tired NI p ial g nt 
(ARNIS ) h Id it nati nal c n nti n in an 
Di go California, March 11 -14, and n j d i L 
large t tum ut e r. 'We had aim L p pl 
there," aid fo1111 r NI Dir t rand urT nt 

ational ARNI Pre id nt J. Brian M K . '·Ir 

nqu t. H 
larin 

wa the be t we' e had far. inth irh n r. Jt ,,a, r rmpr ,, . 
one we' e had bef re, but thi on 
in term of e en and a ti iti ." 

The con ention a h Id at th Hand I rt 
Hotel. In additional t a banqu t, th nv nti n 
included two golf tournament and a numb r f I al 
outing . "Ted Mill rand Ro Mo t II r ha b at , 
and they took veralf lk ut ail in ," M K 
aid, referring to tw r tir d ag nt . 

' 'The con ention w tr m I w 11 r0 aniz db 
the (ARNI SA) S uthwe t Chapt r," McK 
tinued. 'The pre ident of th uthw t hapt r, P t 
Ander n, coordinated the con nti n. Bill ra , r -
tired head of training, Harry t vall (form r p ial 
Agent-in-Charge), Wynn Ku hJ (t rmer Regi nal Di
rector), and Bill Jep on all did a gr atj bin rgani -
ing the convention. I m ur I' v I ft a I t f p pl th 
out, but everyone did an out tanding j b f making 
thi year' convention a huge ucce ." 

Among the pecial gue t were w I I-kn wn au
thor Jo eph Wambaugh, who ha writt n num r u 
books about law enforcement, and N I Dire t r 
David L. Brant. "Harry Stovall arranged t have Jo-
eph Warnbaugh there," McKe aid. "[WambaughJ 

i a real down-to earth guy and related w 11 t our 
people. Director Brant later invited him to vi it Head
quarters." 

"The banquet wa really a ni ce affa ir," McK 
went on . "Larry Coleman, a retired pecial ag nt out 
of Hawaii and a bagpiper, brought hi pipe with him 
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Newp rt, Rl. c rding t M K 
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Recent Retirements 

Dal Laing ... .. . 

Dale' la t lecture to the " guys" 

Oa l \ la -,t PS - Jack Rub) 
A Mike Bruggeman .... 

Oa l · l a ught>r- '\ a la li . \\ ifc - '\ i n- ra , i 

D an yon r memb r what J & like a re talking 
a ut? 

like and hi wife Donna below 

\ t ih. , put <, on th ··ang Ii · loo h." for Oa, Burtt 
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By Maj. teve Murray, U F 
Air Force Office of pecia/ lnve -
ligation 

Put a bunch of bureau 
room and u natural! p ct t 
get m re bureau rac . But u 
b tter n t tell that to th f ur prin
cipal m mber ofth DEW r up. 

"There was a general thought 
that if we could enhance communi
cation, build trust, and establi h a 
bond, there wa much the DCIO 
could do in concert with each other 
that would result in better bu ines 
practices for the entire DoD," he 
said. 

"There was also a motivation 
that unles we could display to out
side scrutinizers that we could work 
together efficiently and effectively, 

™1C~$ !m!Ul!LILIE'n!M 

Whi I retaining th ir ser i e
unique perali ns, th rganiz ti ns 
hav al ob gun o-1 cati n initia
tive ofafewfield ffi s t har 
re ources and suppli es whil 
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\ fare h 1997. 



Special Agent Afloat Training Held at NCISHQ 
By pecial Agent Tom Brady 

f a fl at top, th annual 
) Tra in in Pr gram was 

~.r .. ~,,.,~c»1,""" .,._,... .. _ pri I 2_ - _ , 19 9. 

inin ... n du l\\ 

DEPLOYED PE I L 
. lack 
hih\ d 

Ra)m nd . K n 
. Bl tz 

Jod) B. Flet h r 
Donald . Pam II 
Rob rt . :\lcDaniel 
Donald L. :\lcBrid 

. Burghard 
Frank . Harman 
Juli . H rmann 
J hn 0 . Hein Iman 
Ronald R. trubl 

d 30 
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pecific information. The week concluded with an 
engaging meeting with Director Brant. 

The SAA training program remains a pro
gram f chang . Given the emphasis on force pro
tecti n and the high caliber of experienced volun
te r ent ring the program, no doubt this will not be 
th la t AA cour e held at NCISHQ . 

• 
• 

Director Brant meet with newly trained Special 
g nt Ray Mack (left) and A Dave Chitwood 

(right), and cow · e coordinator, SA Tom Brady 
(ja r right) . 

ti Tom Brady is a grac/11a1e of or1heas1em 11i1·ersiry, a former 
Jari11 e, and has been ll'ith Cl since I 9 9. He is currently 
msi(?11ed to the Forensic Con 11/10111 Program. Cl HQ. 
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ByA01xAyer 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

ety of car r . 

Each girl attend d t 
computer rand ml mat h d 
hop , with ea h girl anending t 

work hop I dr w wa m m ther' 
had hop d n t t g t h r -b au 
know ab ut her job-th la 
decided to bring Mr. Ri p I graph 
in trument along with h r. 

"Alyx, y ur mom i bringing a Ii d t t r ." It 
wa quite a urpri et th e wh had m m th r'. 
work hop to ee that th polygraph didn ' t d t t 
lie , but change in pul e rat , br athing, and bl d 
pre ure. I volunteered to be pla d nth p I -
graph, one of the carie t thing in th w rid . Mr. 
Rivera po itioned the computer o that ery n in 
the room could ee the graph . very tim I w uld 
breathe deeply, the graph would chang ; ry tim 
I would hold my breath , the graph w uld chang , 
and every time I wou ld mov my b dy r my fin
ger , the graph would change. 

Some friend of mine were di app inted that they 
couldn 'tbeinmy mom'scla , but enj y dthew rk
hops they did attend. A few friend Ii k d the j b f 

a polygraph examiner becau e they get t ta lk t 
different people. 

The dress code for the day wa pr fe si nal 
(blou es, kirts, slacks, etc.) to begin t aching u. 
how to dress for the business world. I cho e tow ar 
one of my mother's suits and a blou e. Mo t people 
who aw me thought I wa a little Bern ye Ayer. I 
guess that ' not so bad. 
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ring- ur- l m-t - ·h I U) ,, a an intt.'.r ting 
rwi t n ap pu lar da). r th tud nt . dr 
" a~ an add d plu .., 1 thi pt'. ia l da). 
th ir part . ', Ill d t nj th han ' l !:!t.'. l Lil r th 

and tails. ab ut th t.'.ir j b . 

rbh p~ helped th ~tud nh I arn ab ut dif
~ r ntj b~ and p nuniti -.. ut in th \\ rid anti" ere 
. p pu l:.u- that th ~ch I ha.., pr mi..,etl t in ·ludc 111 re 
m ms n ar. I ha! 

In A\'er /il •e1, 1111/(' I , (/lie/ g/1( ' 1 1<1 11 h<10l 111 //0110/11/11, Ill, 
11 •here her 11w 1her 11·o rk1 Ji)/ 1he al'III r111111wl !111·c111ga111·(· 
e1T ice and \Cn'C\ ll\ 1he Spena/ \ gc•111111 "hart:< ( S \ ' ) <(/ 1hc \ I 

o[fice !here. 



Learning Organizations V . 
elf-Pre ervation 

Br Bill 11/li1 ·w1 

h 

k-

••• 

D we tay with the standard output performance 
mea ure, or go to the outcome measure, which is 
n t alway quantifiable? I would suggest that before 
a m a ure of effecti vene (MOE) is adopted, one 
mu t find out what MOE' the customer uses to 
d el p and maintain their programs. If we speak 
th am language, then communication i not a 
barrier but a fac ilitator that builds a bridge toward a 

mm n goal f operational readiness. 
If a performance mea urement shift is called for, 

lu- th nit hould be known upfront by every employee 

Th ~ area'I 
and equi m 

f\,hting rganimti n. 
Th r blem that 

pr p r me ur r u r 

f th ag nc . ccompli hing that type of hift will 
b a difficult ta k due to the Mi ouri mentality 
( h me that per ade our agent corp (majority 

f ur mplo ). A gradual hift vice overnight 
hift uld appear to be an acceptable mean of re-

f u ing th a we do bu ine . That could 
all i t th fear/paranoia that omeone (manage-
m nt ii I be caught hort if the MOE witches from 

utcom to output. ( umber cannot be fabricated 
that 1night 

ntial t a ar-

ing i, finding th 
rf rman a an agen 
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Ip r onall b lie e that a hybrid of the two 
MO uld r e u and till prove to those who 
v ill lookat u th alwa do)thatweareindeeda 
1 ru11ing organization. The tiick i to trike a balance 

utilizing th talent of our per onnel. The one 
n tru1t among all thi change-and I firrnly believe 

thi n -i that th majmity of our employee do the 
ri ght thing hen the know what is expected of 
th m. 

pecial gent Bill 111/i, ·an i currently sen •ing as the upen'isory 
pecial gent of the Cooperating Witn ess Unit ll'ith i11 the Criminal 

Intelligence Di, ·ision of the lm·e tigati,·e upport Department 
( ode 23 ) at Cl Headquarter . He has been 11 ·ith Cl ince 
19 2. 



SA Hardgrove s family were urpri e gue l al 
the award ceremony. 

SA Hardgrove refined pr gram bj Li n-
tructed a new a nd more effic i nt p rati nal ar

chitecture, developed a new method I gy, and pr -
duced astateof theartawar n vide ,all in ·up
port of Sy tern /fechnol gy and the Res ar h, D -
velopment, Test, and Evaluati n (ROT& ) pr -
grams. ASAC Hardgrove'. up ri r understand
ing of the e program all owed him to strategi all 
place and integrate hi FCI a. sets at critical techn -
logical choke points, greatl y improving the protec
tion of very sensiti ve methods, programs, and t h
nology. 

ASAC Hardgrove's impre sive contributi ns 
were further recognized this year when he was pr -
moted from ASAC DCWA to the Deputy Ass is
tant Director for Counterintelligence Plans, Poli y, 
and Programs. 
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In additi n. th mman(.kr. J\ al ea . ) tern 
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r d ri I.. . Lamb . r r hi )Ut tanJ1n !! c )ntribu-
ti n-, t th mmand . 
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Civilian Employee of the Year 
By ]03 Alex Moss 

The Pacific Navigator Staff 

B in g all d " th b t" i. an h n r r - mmunication Station and Naval Ho pital 
u 111 . Acco rdin g to Mahlik , Tove wa in stru

m ntal in organizing the logi tic s of these c lo
ur , a we ll a th e di posa l of NCIS and U.S. 

- r "d f r n I 
Jar rga ni za ti n. 

rganizati n. t " 

t g th rt LI ' Na y property via the Defen e Reutilization and 
Mark tin g Offi c . 

h 

n 

n mi nat d \\ 
t d ... 1 " 

tta k . ·· 

fun 
ffi 

T \ 

u rt nc 

l a ri n 
at th 

" Hi re ourcefu ln e a nd knowledge of 
ri min pr p r procedure made a mea urable differ-

ivi I ian n 1n th e ffici ncy of the e evolution ," 
n r e niL d Mahlik a id . 

a c hi in g om thin g great me an a lot to 

111 0 

a h a rt 

n \ it h f r 
int ut th man 

n h O thr u0 h b 
\\ I ti n 

T , but ma intainin g that le el of perfor-
m n m an m r 

that I d " I maintain an II nt attitud and try , a 
ft n a p ibl , t th po iti ideof 

thin g ,' ' T a id ."Whenl ' mta kedt do 
hat I ' m doing , pro ide 

r 1n- t pr idea quick turn-
ar 

t ." 
t 
b 
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LI nd ." 

T e ad mit h 
111 . nd f r 1 
t " f th at t a m. 

n I one part of a larg r 
he a th " b t of the 



ti at r, 

"I just tried to be p siti ve, t tell him that there 
was a better way to work out his pr blems", Jam s 
said. After several ten e minute , the sai I r agre cl 
to tep down and allowed himself to be taken t 
the base hospital. SA Jame continued t talk to 
him offering support and help. The sail r grat full 
acknowledged SA Jame for aving hi s life. 

We applaud SA Jame for hi valiant and life
saving deed. 
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The NCIS 'Top Twenty List" includes the top 20 professional support staff personnel in 
terms of length of service. The 'Top Twenty" as of September 30, 1998, are listed below: 

Name Duty Station NCI$ Date 
1. Conover, Jean S. Wash ington , DC October 19, 1964 
2. Neely, Mary E. Wash ington , DC January 11 , 1965 
3. Jones , Charles F. Norfolk, VA June 6, 1966 
4. Lee , Brenda Sue Washington , DC August 22, 1966 
5. Scroggie, Linda L. San Francisco, CA October 13, 1968 
6. Hooker, Nancy Gayle Mayport, FL May 12, 1969 
7. Kelly, Ela ine B. Pensacola , FL July 1, 1971 
8. Hamand, Jerilynn A. San Diego, CA March 27, 1973 
9. Allport , Sandra D. Washington , DC August 5, 1973 
10. Green , Donna C. Washington , DC June 24, 1974 
11 . Cross, Deborah Ruth Memph is, TN August 5, 1974 
12. Rommes , Barrie Ann Pensacola , FL August 12, 1974 
13. Lucy, Donna Jean St. Louis , MO December 2, 1974 
14. Anderson , Mary Ann Washington , DC March 3, 1975 
15. Kohler, Nancy Leigh San Diego, CA April 7, 1975 
16. Griffi th , David R. London , England July 14, 1975 
17. Carter, Jan Cook New River, NC September 2, 1975 
18. Parham, Deborah L. Norfolk, VA October 20, 1975 
19. Reyno lds, Janet D. Washington , DC November 17, 1975 
20. McGuinn , Gary A. Washington, DC March 3, 1976 

The following is a list of NCIS personnel who have retired since January 1, 1999 

Name 
SA Harry Rogers 
SA Thomas F. Boley 
SA Vincent Giaime 
SA Daniel K. Gray 
SA Michael Jones 
SA Victor H. McPherson 
SA Ronald J . Olive 
SA Samuel Shine 
SA Marshall T. Whidden 
SA Clifford R. Sim men 
SA Michael Chimarys 
SAW. Dale Laing 
SA Michael D. Bruggeman 
SA Charles D. Reno 

Location 
Yokosuka,Japan 
Washington , DC 
San Diego, Ca 
Washington , DC 
Whidbey Island, WA 
Washington , DC 
Wash ington, DC 
Bremerton, WA 
Pensacola, FL 
San Diego, CA 
Corpus Christi , TX 
Philadelphia, PA 
Washington , DC 
Los Angeles , CA 

Retired 
January 1, 1999 
January 2, 1999 
January 2, 1999 
January 2, 1999 
January 2, 1999 
January 2, 1999 
January 2, 1999 
January 2, 1999 
January 2, 1999 
January 3, 1999 
February 1, 1999 
March 31 , 1999 
May 1, 1999 
June 3, 1999 



~ The "Plank Owners ' List" showing the top 20 NCIS Special Agents ,n terms of 

C!Jl 
length of service. The "Plank Owners" as of January 1, 1999, are listed below 
Name 
1. Gerwerth , Joseph F. 

cl 2. Spears , Stephen E. 
3. Clookie , Wayne D. 
4 . Kelly, Lauchlin A ., Ill 

~ 5. Landin , Joseph C. 

C!Jl 6. Mugglesworth, Charles D. 
7 . Coyle, Charles K . a Rossman, Harlan 

~ 
8. Nigro, Robert M. 
9 . Carman, Ray 

E3 Jester, John 
Logan, Gary 

~ 10. Bradley, Vaughn M. 
11 . Smart, Bruce A . 

El 12. Zane , Alexander P. 
13. Bruce, Donald R. 
14. Harris, Michael W. 

El 15. Kauffman , Frank 
16. Barrett, Michael L. 

E3 17. Orzechowski, Thomas J . 
18. Robins, Neill R. ra 19. Smithberger, Mark E. 

cl 20. Hanner, P. Cole 

B 

Naval Criminal Investigative Service 
Washington Navy Yard Building 111 
716 Sicard Street S.E. Suite 2000 
Washington, D.C. 20388-5380 

Address Correction Requested 

Duty Station NCI$ Qate 
Norfolk, VA Dec 18, 1972 
Stuttgart , Germany June 17, 1973 
San Diego , CA ovember 23, 1973 
Wash ington , DC January 7, 1974 
Norfolk, VA May 13, 1974 
Frankfurt, Germany June 24 , 1974 
Pensacola , FL July 22, 1974 
Washington DC July 22 , 1974 
Washington , DC July 25, 1974 
Washington , DC July 26, 1974 
Norfolk, VA July 26, 1974 
Jacksonville , FL July 26, 1974 
Baltimore , MO July 29, 1974 
San Diego , CA July 31 , 1974 
Washington, DC August 1, 1974 
Pensacola , FL Augusts , 1974 
Orlando, FL August 6, 1974 
Washington , DC August 6 , 1974 
Yokosuka , Japan August 29 , 1974 
Yokosuka,Japan September 3, 1974 
Camp Lejeune, NC December 9, 1974 
Norfolk, VA January 5, 1974 

Washington, DC January 20, 1975 
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