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osed s sociati on 

1. The formati on of a Specia l en ts 1 ro e dea h 
benefit fund has been r o osed b a en ts t o .e v io s fi eld 
activitie s from time to ti e . Thes e s hav been discuss at 
sever al r ecent gents ' Trainin ore det · 1 a t e last 
Su ervising Agents I Seminar. ro oserl -1 
such an ssociation has now be n formulate arri is r e y f or s u mi si n 
to interested persons. It s hould be tres sed at the outse t that the 
proposed Association will e a priva.._ on and will no asses s y 
official starriing as an agency of t he Unit tates Governm t , the 
Department of the avy, or the f f i ce of av.tl Intelli ence . Thi s dis­
claimer is fully s e t out in the Con stitution and B -1 s of the r osed 
Associ ation , 

2. However., under pertinent re l a t.ions ( C I) such an or anizati n 
may be rmi ttcd to operate on a aval Installa tion a njo c rtain 
other privileges providing the writ ten nnission of t he H ad of the 
Activity has been obtained . It has b e 1n construed y th Judge Advocat 
General that such permission by the Director of Naval In llig8nc would 
be r equir~d in this case . 

3. Prior to attempting to s ecure such pennission, how ver, or tald.ng 
any further measures to establish the ssociation, it i s necessary to 
obtain an expression of inter st from thos who would cligi l e for 
membership. Enclosed are copi es of the pro osoo Constitution and By­
laws, and questionnaire s rtaining th r eto. (Adoption of the Consti­
tution will require a two-thi:ros vat of the prosp ctive momb r ship.) 
If ther e is no wid espr ead accoptanc of the plan as pr ·scntcd , no furthe r 
action will b e taken on the matter. If sufficient ace ptance is r v al 
appropriate a:idi tional measures will be tak -n, w i th a targ t da of 
1 March 1958, for the formal activation of th0 Association, 
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4. Th Acting Board of Dir ·ctors of th e Associati n r equ s s tnat the 
Supervising gents in t he continental District I t ellig c Offices, 
and designa ted a ents i n t he oth Intelligence Offic s here ood ss , 
circulat a c py of th enclosure s to each individual ~ithin their 
r especti vc organization who i s eligible for mcmb rship . It is d si 
tha t each individual r s ond di rectly to S cia l gen s. J , C ICE, 
Op-921D3, Room 5C72Li, Penta on Bui lding, fliashin ton 25 , D, C. 
sponses are de sir d by 15 J anuary 1958 . I ord er t hat a corn l cte 
r cord may be d cvel d , it i s r e uest th t t osc individu 1 who 
are not interested provid e a for.nal indic ti.on wit · n th 15 Janu ry 
deadline. 

A':'( a' l, ,_4', - '.~- . 
.,.r 

By dir ti.on ,.,. 1 
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• • CONSTITUTI CN AND BY- vS 

OF THE 

SPECI L AGENTS ' ASSOCI TION 

CO STITUTIO 

I. The name of thi s association is th S cial gen ssoci ation it 
will be r e f rrG to ho in as the ssoc i tion . 

II• This is a vol untary ssociation of S eci g nts am certain ot 
of c i vilian E-mploy e s of N val Intelligcnc as her i nuftcr d e s· n t 

th 
r egard t o their c o5raphicD.l. assi ~nmen t . Tho 
organiz e::} and maintained sol l y for th bt.m fit of its 
specific purpose of providin a fund out of w · ch the 
of mon y will be made t o t ho d si at b n ficiary of 
of said m er. It is not intended in any way to r pr 
mentality of the United Stats Gov rrunont, am neither 
Government, tho Dcpartmm t of tho vy , nor the Office 

cert · sum 
on t he d o th 

shall b e in any way r esponsib for ny d bts or obli tions ssoci a tion , 
or for any claims by or against i t . 

III. To be eligibl e for member shi in this Association an indivi u!l must b 

a . civilian aeent or sp ci 1 at ant empl oy by 

b. civilian employee of aval Int lli nc , form rl an t or 
special agent of Naval Int llig ne e , who has b - n transferrGCi r r ot to a 
position other than t ha t of ag n t or sp -cial agent within N val Intcllig nee . 

c. A civilian omploye of Naval Int lligonc e ., occupyin su o rvisory 
position conc erned with investigations., who i s not n c ssarily .. fonncr t 
or sp ecial agc"llt, but who has i ssuGd t o him af. n t or special ntials. 

Individuals who be l ong t o t ho ssociation will be r f err to herein s 
members. 

IV. The J.ssocia ti on will bo governed by a Board of Director s which S1all have 
control ove r all matters p rtaining t o the acquisition., saf - kc ping., and 
perxiing of said funds. The Boaro of Dir ctors will b e composed of s v n m b rs 
ltlo will bo Gl ected in the manner horuinafter d escribed. The Officers of the 
Board will consist of a Chairman ., a See r tary, and a Tr · r er. Th of f ie rs 
must be assignod to tho Offic e of Nav al Int olli ne e H 3Cl ua rtcrs O fice in 
order to enable them to administer tho busin ss of t he s"'ocic.tion and will b 
covered by Fidelity Bonds of appropri to amounts. Th r emainin four members of 
the Board shall b o suporvisinc; ae;ents of r. District Int llie nc 0ffic • The 
first Board of Director s will be c ompris d of the following p rsons: 
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• • • Chairman, J ohn W. LYNCH, 1020 Ka t hryn Rod , Silv r Spring, ti . 
S er tary, Salvat or J . C RDICE, 27 bass Lan , F 'rfax, V , 
Tr asur or, G or ge R. S LB , 6007 W ton Road , B 
M mb e r , Theodo · F~soN , 5810 Brunswick Str L t , 
iembor , Thomas J. FENTRESS , 752 VinccntDriv , 
ember, V ikko E. LEV DER, 4529 T,J shington , D 

Memb r, Char l s L . MOREHE!ill , 5566 B umont , L 

Thi s and subs qu nt boards ·will se r v 
ible t o succeed thcms0l ves , cxc t tha t on 
may b e r 01 cted to s rv f or s econd cons of 
subsequent boards shal l b by e l c,ction by a 
of the s soc i ation fr om lists of cand id ts nomina db 
To b e eligib l e f r m mb e, r shi on th Board of Di 
a memb er of t he ssocia tion . mini mum of t t or s 
will consti tut0 a quorum and a maj ori. t of 
Board of Director s ' d ecisi on . a v cane occurs in 
Board of Dir c tor s , a new m · b r shall b ap oin t by t o 
se rvo out the r mainder of th un xpi red t r m. 

v. Tho Board of Dir ctor s will assess contri uti on s f mt -
time to timo as they d e m n cessary in order t o e st lish d 
at a 1 vel suffici nt t o offs t liabiliti s which t h 
exp ct to i ncur . I n no ca s aft r tho first y r of o r ~ti on will 
perrni ttod t o fall bel ow th amount nee ssary t o cover fiv d a t h ,.... ., ,,..,.,,,..,n 
Board of Direc tor s s ha ll d e osit suffici n t fund s f or ordin 
pen s s in a c h ckin cc ount in t h name of t h ssoc i a ti n in 
d eposits ar insur d by t he Fed er al Deposit I nsuranc Corpor i on . 
r equired shall b d r awn on this a ccount r s ign tur e of t .e 
i.Ssociation count ersi gn -d by th Chairman of th ssoc i ti on . 
of ei th0r or both of th s individual s any ot h r m mb rs of t h 
Dir ctors may s i gn or count e rsign checks in th ir stead . Funds 
the amount d eposited in tho ch ckin account will b e i nv b 
Directors i n various Governrn t Insur d Building d L 
Institutions, u.s. Savings Bonds, and s uch oth r i ns ur 
Board may d eem r ~asonable and n ces sary, 

s 
t 

abov 
Boa :rtl f 

s vin s 

VI. The m mbers assigned to each Dis t rict Int li g c r In llig nee 
Office and to the Office of Naval Intelli nc o will 1 ct ssoci tin l ocal 
r epre sentative who i s assigned t o th o He quart r's Offic f th District Int 1-
ligonc e OfficG or Intelligence Of fic e or t o Offic of Naval Intolli Lnc e . This 
irrlividual will be char ged with the r sponsi ility of coll cting t h contributi ns 
from the memb ers in his District., r e:cord in th contributi ons ., md forwarding 
them to the Teeasurer of th ssocia tion at the Office of Naval In t lligencu in 
Washington., D.c. The l ocal r cpr -sontativc will also p:,rf orm such th r duti s 
as may be r equired in c arrying out tho busi.nCJss of tho i ss ci ation. In the 
absence of tho e l ected r opre s ontativc of th · District , t h sup rvisin a nt 
shall function as tho r epre sent ative . 
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• • 
VII , Upon r c ipt of ad ath n tic e submitt y n Fi 1 r cpr cs1...n t tiv f 
t h ssociation, x cut c.<l in cc ordanc e with th o th -n c rr nt instru tion of 
the Board of Director s , th offic r s of th ',ssoci ati on charg ui h he r e s on si -
bili t y will d r aw a ch ck in favor of th d cc cased mcm cr 1 s d si5natc..d be 
in t he amount of _____ This check will bo f rwnrdoo t h l e a r e r ·-
sontati v - who will r e sent t h ch ck .1. s of d th 
ben fits will be mad as xped i tiousl as r ctic .__ ___ th t durin h 
first y ar of por ation of t he i.. ci ti n , if l e 
i n the fund , deat h b n fit aymcnts may b d 1 L-d u 
on ear a f t r th data of d t h . 

VIII . .n oli gi b l individual as Gfincd in t i clc III can 
contributin t o t he fun i n such amount and in such m n r s i s 
by th pros ectiv membor shi in ado tin t his Constituti on . 
member ship must be x ercised withi n t hr mon ths of th 
Constitution or i s t h r eaft -r e r manc..ntl l ost . 
b c om s li ' b af t er th ff ~ctiv of t h 
his ligi bili t y b r ship vJi thin thr e mont 
Int lli genco r f orf it any futur opportunit t o 
my agent who is s art prior to co l ·ti. n f p 

b r efund d th amount of his c ntribution t o t h 

n . 

IX. The Board of Dir -ctors 1 ill i s an :i nuel fin.:m 
b e avai l ab l e; t o a ll m mbers of t he: ssoci tion . s 

will 

indep ndent audit of th ·1.ssoci c.'. tion 1 s accoun t s t 
may inspect th books an r •ccr ds of th e ·, s 
his own exp ense . Tho Tr :a sur r of ~he Bo r 
t he r esponsibility of preparing Federal an 
othe r farms and r ec ords as statu mi t 
tution can b acc omplished by p r oposi n 
add r essed t o t he Board of Directors and sign 

sti­
ti ti n 
f t 

Association . Notic es of t he p r opos amondn 
member ship of the · ssoci ation by t h o rd of Dir ctor an 
Direc t ors must cause a vot to be t ak n of th e m mb r ship in ord r 
p r oposed amendment , Tw -thirds of the m mbership of th ssoc i ti n must 
in f avo r in order t o adopt an am nd mGnt. ··mondm nts t o th 0 By- 1 , s may 
proposed and act d on in t he sa,iEJ anner , xc ept t ha t nly a m j ori ty of th 
members voting shal l bo r equired t o t.mact such run ndm , t s . 

X. Thi s li.s sociation may bo di ssolved if t h Unit St ... 1t s nt •rs int a 

the 

State of War doclarE.-Ci by the Congr ss , providing t w -third f th th n activ 
members vot o t o d i ssolve it, Th 1.ssocici. tion may also b di s lv i f r quir 
for any r eason outside tho c ontrol of t h m mb r shi p . 0th r than f or th ~ bovc 
r easons, tho Association may bo dissolv d only upon th writt n ctition f 
a majority of the then active members, dul y vot don and a r ov d by t 1 ~st 
two-thirds of th e then activ _m mbers , In tho EJ V nt of di soluti n for any 
of t he foregoing r easons , th funds of t he Assoc i a ti on shall b appli d first 
to the payment of any outstanding or anticipated b l igations of th · ssociation . 
There shall be no liability on the Associ ation for d ath b ,nefi t peym nts on or 

Pago 3 of 5 pag s 



• 
aft r t h a tua l agr on t of dis~olution . 

·nt s o f obli a tions as afor vst t sh 11 t h ·n 
mcmb r s f t h ssccia tion as f t h~ 
Distribution t o ach active 

unt which c ch such ctiv 
shi in th , ssocia ti n • 

• 
b oe cd t o i nc l ude any 
of being in a mili ary 1 a 

· ac i Vl- sol 1 
rf r ·ng acti 

s rvic • 

By- l aws 

1. A member' s benefici ary will b cn titl to r ec •iv 
proscrib din t he Constitution on l after death o 
i s in f ac t a mc.mb r of t ssoci tion . H 
as of the tim th fir s t contri bution i s ma 
simul tanoous l with the ff ctivc d ate arrl ti 
or t e r mination for c aus f rom t h fficc of a 
of r tiremcnt for hysical dis bili t y as in ic 
membership will l a so i f he d s not ak cifi 
th Boa rd of Di r c, c ors w i t hi n 30-d ays uf t c.r h0 h s bo n 
linquGncy by the Di strict pr eson tc2ti ve . I n thi s ·V nt 
m b rshi p can be r oi nstat E..'Ci by hi s ym nt of 1 d linq 

rovidoo t hat ho is still oth rwis eli i b f or m rn r shi 
that said d elinquent contribution shal l b epic.cu by th 
This r eins t atcm nt i s contingent u on a com l e t hysic a l CX =•ucuo 

mm xpons by a physician by t B of Direct rs . Rei 
in the s soc i a tion will b ff cctiv s of t h tim d lin ucn t contri 
arc acc e t ed by th Board of Dir 

2, In such c as s whcr a m ~mb r of t h ssocia t ion is ord r 

r 

military duty, ho shall be consid r inac t iv as mb r of 
as of th date hi s military 1 ave bccoms eff ective . If hisd 
he is on military l eav , exclusiv of t wo -w eks 1 R sor dli ta~ Tru:inin 
thorG shall be no payment wh t cvcr to hi s de signat d b n fici r i s . U on 

ti on 
uhilc 

uty ., 
his 

r e turn from milita ry duty to active mploym t as o civilian t with 
can be r einstated as an acti vc cmb r of t ho As ociati on ,,ti_ thou t D.IlY r 
on his part to contribut any ass s ment s paid i nto t h f durin hi 

J. At tho time an individual ap li s for m mb r ship h will d s i gn t n 
more beneficiaries arrl conting nt bcncfici ri son th a lication fo nn, 
fying the p rc0nta e of th d eath b enefit y~ 1 to oac ·r son sod si 

I h 

Beneficiarie s and contingent bon8fici ri e s may b d si gn t · onl from o.mon 
tho member's rela tive s or bona fid e d o nd ents . Thi fonn shall o count r­
signcd by the District r opresontativ md forword d to th · S ere, tary of th 
Association where it will be r e t ind on f il • Tho m mbar r t :i.ins th o tion 
to change his b en eficiari e s ond conting ·nt ben ficiari e s . uch chang s shall 
be accomplished by following th pr occdur s e: t out bov for i ni ti lly d '"' si g­
nating beneficiarie s and contingent bcncficiari sand will b off ctiv as of 
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• • th d t o the fonn is counte r signed by th l ocal r pr scn t a tive, ~ c 
thill1 on b n \_;fici ry is d e signated , and on 
me I b r wi. thout a chan in b Gn ficiary bcin , 0 -

ficiary(i s) will b aid pro ortionat shar s of t c d · eas n fici.:irics 
sharo . Contin cnt b n ficiari -- s will be i d onl wh en 11 d sign t 
ficiari s prt-d c .:isc th If I from a co on dis s r , d ci h r sults 
to t ho cmb r , ru. l b n1.-ficia ri •s , md c?.11 contie:nccnt b n ' fici · s , th d th 
b n fit will b aid to th s at of th member . l n d c si gn:).t 1.. 
ficiary or c ontingent ben ficiary t o whom ymcn t wouJd n r 1 be made c 
not be found aft r dili cnt se rch, and d ct rn.ina ti n c a-in t b- mad Ti thin 
one yonr following t L m £r 1 s d ath as to w e th r such ben fic i ary or 
contingent bon fici ry i s a)i ve or d ead , th Bo rd of Di r ct rs shall decid e 
to whom that pcrson 1 s s ar sh~ll be paid , t king i n t o o.ccou t s 
m mb r 1 s wish s as xpr c ss by his writt -n desi ation of b ici" i c s 
insofar as possi bl. 

4. Members 1ho ust r tire d e to a physical disa ility ;=>h 11 in crs 
of the ssoci ti.on fort -riod of two-ye s , su s ucnt to t he effec ive 
date. of r etirement, without eing r equi d t o contribut fund . In 
ruch instances, if tho m bcr dies vli th i n t os two-y ars., fr y c us 
except s e l f d e struction, his dcsi (sI"lat d en fici ry will r c i vc n - ill 
of th d eath benefit paym nt eff 1.-ctive t the tim of his d a t • o 
entitlement t o any such p~rm t shall exist after tho afor said t m- a r 
pericx:l. In cases wh r e any controver sy may aris in the judic tion of the 
cause of the mmnber 1 s d ath the decision of t ho Board of Dir c rs f the 

ssociation shall be guid by c o ten t mcdi ul authorit - and it s d cision 
will be final. 
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• • 
SPECIAL AGENTS ' ASSOCIATI N 

QUESTIO AIRE 

l . After r eading the proposed Constitution and By-laws, are -ou int rs 
in becoming a member of the Association? 

2, Which of the followin g death benefit plans is f er r ? 

Benefit Payment Assessm t 

a. •: 5, 000 . 00 " 65 .oo 

b. i 10,ooo .oo $125.oo 

Terms 

· 25 , 00 initial payment . R maining 
·w .oo within 9- m t hs @ 20 . 0 

par quarter . 

t 25,00 initial payment , 
$100 . 00 within 15- m nth s 
pe r quarter . 

imining 
25. 00 

3. Serious consideration is being given to the r einsurance of the fund 
which would insure the payment of deaths e.xc edin.., five and up to fifteen 
in any one year , The cost of this r insuranc , as given by a r pres ntative 
of IJ.oyds of London , would be approri.mat y . 5,oo for the 10 , 000 . 0 b n fit 
payment or f~2 ,50 on the ··51 000 . 00 bencfi t payment pe r participatin m er 
based on a 400- pe rson membership . This cost would be absorbed by th fund , 

Ar e you in favor of maintaining such r einsuranc e? 

4. If answe r to que st ion #1 i s YES, pl ase suggest any e hane;cs you f eel 
may improve the proposed Constitution . 

ENCL051JRE ( 2) 
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