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AMENDMENT 

to 

PERSOl\TNEL STAFF 

Ser~ices _Agreement Dated 

between 

NISO 

and 

A. Discussion 

... · 

1. Basic to the successful acconplishment of the mission and 
functions of the Naval Investigative Service ( IS ) is the ability · 
and authority o f the Director, Naval Investigative Service, to 
position resources on the basis.of· workload , attained 2 kills of 
personnel, and funds availability._ Nava~ Investigative Service __ 
components (Naval Investigative Service of'f ices (NISO' s) , Resi- _ ':­
dent Agencies (NISRA's) ,· Satellite Units (NISSU's), and Af loat ·:: 
Units ar'e ·.dispersed throughout · the world in over 200 locations . 
and staffed by professi9nal investigative and counterintelligence _~ 

:~---·~:· operatives, with varying tou~ lengths. The Naval Investigative -
:: -. -' . -Service has, based upon the nature of its operations, controlled, _. 

J.;:- ··::_"_·. managed and administered its professional ope ratives· from the· · 
· :< _'.-': Headquarters (Washington, D. C.) level. This system has not only·= . . -·.- .. 

,·, . . _ : repeatedly proven to be the most effective for this uniquely 
... _,. - .- ,; structured organization, but is consistent with Secre tary of . ' 

i '..;; ~ · ·· :-:·· ·· Defense directives regarding the Services investigative and 
:.: _\" . · counterintelligence organizations . 
' ·!::- ·. 
:\ :"----. ---
. i:;·_ 
.. .. 

.. :----~-: . . . . 
i , ' . 

_: , .. 
• :.~ , C 

·_, . " ~ 
,:·, .. 
, . 

I,•_. 

'.· ;-,, 
: ' ·' :; 
; \.../' 

; •. -';: _.· . .-· 
,., . 
, •;, 

I -'t-·;~~-'.'. ' -.. 
•,f, j' 

~ Z. In r e cognition of the _foregoing, the Naval Investigative 
Service professiona l operatives will b e , · except for technical 
staffing procedures , controlled, managed and administered from 
the Naval Investigative Service Headquarters (NISHQ), in accord­
ance with established career development programs. NIS investi-· 
gative and counterinte lligence operatives are identified as 
Special Agents (GS-1810 Series) and Inte lligence Operations 
Specialists (GS-132 Series). The responsibilities and authorities 
of NISHQ, the NISO and the Peisonnel Staff Se~vices Office re- -. 
garding these profess·ional personnel are set forth ;Ln Part B ,_ 
below. 
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B. Authority and Responsibility •· .: · . -· . .. 

. . . 1. 
iJ ::· ·Naval Investigative-Service He adquarteri will : 

' .. 
11,;:--._· .. ·-::· . 
l i : i ~ .. -__ : ·_ . . 
t \ · . j. . 

fl'.T··> · .--
11 :, i • . 

. I ' . . I' ' . . , .. . 

a. Determine NISO (and subordinat e elements thereof) 
or·ganizational, a nd staffing n eeds and determine the number 
and kinds of positions required . 

· b. Formulate and promulgate policies 
regarding the career development pro g rams . 

anJ. 
-:.... 

procedures 

11 -·) .·· _:._ 

I
I ; /:-· .. :· c. Determine recruitment needs and' establish employment 
j · .;·; .. ·.· ··_ . standards. Advertisements and determination of areas of 

j 1 .: · · _·._. consideration for the filling o f vacanci."es at all levels and 
1'-j_ :: ···· · grades will be initiated and controlled at NISHQ with the 

:!lII , .· .•. ~- ··:::i;:~;;t;;~~;a;;;:;;:l f::f::: :::::::n:n:I:::~~l. the 
1-i ---: · · e. Make _ all empl?ymen t selections. · 

tLi/·:···./;.-;:- ·· f. Review all sep·aration actions and approve all dis-
(i-l: ·;. : • · ciplinary· actions. 

:!·: j ·'-r.-'.\:_.-.::_ -_ :_. g. Prepare standard position descri2_tions applicable 
!t:l · ;,·.: _ ... · ' · 11 NIS world-wide billets. (These will be classified at 1: . ... _: "::- :·_ .·. ·. a 

111·;. ;( _:·_·· _ _':- ·._: _·. h. Determine and develop· training requirements. Conduct 
.j,,J._ ]i:/ .=-_:_-·_· ·· a centralize9- professional ~nd technical training program. 
l['-} ;· ·. ·_. ·_-: ·· -- Provide policy and guidance regarding local, on-the-job and 

l tr.r' tl 

. . .. ";'-

. ... • .. 

_i';;· j: ·_ ::"';· -, . . other Agency training. · ·.' 

ll i!> \.·;, Prog;:.ms. De~=~~~i::n:;~. ~rie~~~ri~~~r r;~:t~~~e=~d d~~=~~~:~:~. 
r _ (t,_ ,- .. :' ,. _·· Select and. assign personnel to supervisory positions and approve 
~: .,:· · _; -:. ·: · all promotions. . ,. .. 

I •• 

;_ ;_: >::_._-.. _·_. 

I. . I I : · · . ~ ' · 

I • • II ( :-_.:.:_·:. : _:· : 

1.1 .:. . . . .. . 
I I I : :· . •. :· .. i! . ·.· .. :·.·._: ' . 
11 : · ': .. · 

2. 

j . 

. k. 

Conduct a pre-employment investigation. 
.. 

Issue the required security clearance . 

The Naval - Investigative Service Office will: 
i 1 -L ._.-_. . 
1 • . , . a.· ·Administer assigned professional personnel in accord-

·. 1,.::,l,/ _i'.·_.:••. __ · ._: ;·: . · _ _ ._ance · with existing Director, NIS, policy and procedure. 

; b. Insure all civilian personnel administrative reports 
! :1 ----... · are accurately prepared and · submitted when and as ·required. 

!~ti) ' :,. -·_. :· . .. . · 
1 ! ;i.-· -: ·: _: . 
l'i ;·;: . ·: . 
I : .i , , , .. 
Ii . . 
1 I ·, I .'. 
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c. Adv ise and assist NISHQ in the management and admini ­

stration o f the pro fessional personnel. 

d. Purs ue an active r ecruiting program . 

e. Cond uct. app l icant i n terviews and screening ROard~ . 

f. Admini ste r examinati ons . ·-- ~ 

g. Conduct on-the -job t rai n i ng and career counselling . 

. 3. The Personnel Staff Services Office··will : 

a. Aid, assist and advise the .Commanding Offic er , ~ ISO 

in ·civilian matters and proce du r es as requested and requi r ed 

in those areas of the basic agreeme n t n o t specifi cally reserved 

to NISHQ. 

b. Prepare and ma intain r equired p e r s onnel r e ~o ~cl~ ·~-

' .,. 

. .-· ·. 

'>, 

/- ·--

c. Provide techni cal support in s uch ·staffi ng r equirements 

as appointments, transfe~s, pay, promotions, separation s, retire- - .:. -~·-~('. 

men ts, discipline, etc. . 
_.·_. ··_: a~ 

Approved: 
. ;. 

. . . · . . .. 

: . --- · . . . 

--------------------

Name: 

Title: 

Date: 

Commanding Officer 

Naval Investigative Service 

Office -------------------

-------------------------
• 

· .. :. :._.. Approv~d : ______________________ _ 

~. . . . . 

Name: ------------------------
• .. , .(. Title: ______________ .;..._ _______ _ 

, . Date: ------------------------
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