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MEMORANDUM FOR THE QQMMANﬂERg"N%VAﬁ INTELLIGENCE COMMAND (NIC~00B)

Subis Major éiaim&nh Status for WIS “{%%ﬁf?iz;;j% tﬁf?ép*

Refs '(aiumxﬁ memo of 1§ Nov 74
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L, My comments upon reference (a) follow.

2. It ie eertalnly true that manpowar and dollar cuts, coupled
with the reported accelerating orime rate within Wavy, have
croated defleiencies in WIS capsbilities to keep up with ite
pase load., Reductlons, however, were not as much caused by DIA
attitudes toward the counterintelligence and investlgative *
ackivities program as théey were reflections of priovitles
assigned by the DNI when he had to apply GDIP; Congressional,
and Navy cuts across the total programs which he sponsors,

pr under any sort of DIA or ABD(I) management, since it has been
geparated from the GDLIF. Currently, NIB enjoys recognition of
its problems at the highest levels of the Navy and 05D and is
recelving sympathetice and helpful attention st these levels and
below (where program and budget adjnstments sre actually made).
Thus, thedr situation appears to be fully appreciated by all
managers within the existing command structure. It appears to
me that continuing solutions will be found as readily with WIS
remaining part of NAVINTCOM as upon its removal from this
organization. ‘

3, In any event, retention of DNI sponporship for NIS outside
NAVINGCOM would produce ne change in existing program planning,
ginoe DNI performs this funotion for all programs for whioh be
is mponeor. Any competition which exlsts today within DNI or
Navy--ag for example, in alternate decrements during CPAM de~
valopment--would continue. ‘

4, puring the budget process, NIS, as lts own claimant, would
deal direoctly with CNO financial wanagers in Op-22 and NAVCOMPT.
Tt would no longer compete with other activities of NAVINTCOM
when budget reductlons were applied. It would, bhowever, take
its share of major claimant cuts often applied acvoss the boavd
by Navy . o ' ‘ :
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5, Op~92 will, of course, have to make lits own comments upon
the NIE proposal, but the curvent policy is to eliminate very
small claimants and group them together und@r Op=-09BF, If WIS
is handled in this way, it would then fall into competition
with other Qp-098 asotivities, In much the same rel&tiﬂnmhip
that exists within NAVINTCOM at present. In Ffact, ginve DNI
would continue to be program sponaor, NIS would f£ind ita
claimant perhaps less pergeptive of it problems khan ‘
GOMNAVXNTGQM wmul& he. .

6. Fxom th@ QNx/vﬁMNRVINTCQM @oin& of vimw, wliminaﬁmam of NI&  f

from the command/major c¢laimant structure appears to have cerw
rain diﬁadvanﬁag@wz

a. ENI'% mmmaq@m&mt aantwcl ovar Nxs would h@ h@ndia&pp@ﬁ
by the fact that he no L@mg&r aontyolled LesoUrees. -

b OOMNAVINTﬁmM Wﬁuld be signifmmamfly rmﬂua@d in Eunﬂingmw
from $52 million in O&MN. to $34 million on basis of current
hY?ﬁ data (about 38%). Some loss of flexibility would inevi-

tably follow, even th@ugh tha n@@ﬂ ﬁmr prwqram intagrity iﬁ
r@ucgnjmad : TR M , _

- Q.A At iha reﬁum&d lavwl, N&VENTGOM mighh bmcam& auch A
mmalL claimant that megz might move tm mlimin&h@ saparatm
status. _ o .

7o - Fﬁﬁ aLl of mh@ abmva T@&&Qﬂﬂ, X r@awmmwmﬁ no @hanga be made
in ourrent NIS/NAVINTCOM organization and funding relationships,
and &h&t YOu. ﬂm not. seek &myarmt@ mla&maut Btﬁtuﬁ fex NI8.

E. M. BAUGH

Captain, U.8, Navy
- Head , Program and
- Budget Department

ORIG: . B. P. SWIFT, NIC-21, 5C632, 695-5305
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