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:a. :r.t ee:r:tetin1y t:t:'ufi¼ that nt(ittlpower and dollar i:,uts, ()Oupled 
with the reperttiad aQieslerating crime rate within N~vy, h&ve 
crt:H!t.'t$d defioieneies il'l Nl'..S ,~ap8;bilitiii!is to ke®p ur> with its 
oa.se load~ Reduotton1, hOW$Ver, w,ure nt)t. al m~oh . caused l:>y DIA 
t.itti tudelll tcw~rd thi;;ll ooun:-tel}:rintt1lltgen.ae and invcar.;,titirtivl'll 
aet.!lv:iti•s · pll'ogrM1 t.li•r · · :tefl$at'.!!ot1Js c.d! ;;,riorit:teiJ 
eussignfi!\c:,.\ by 1:htil; PNI WhE\n h,e had to tif;lr;~ply (lD:tl? ·, Co:ngteH:HJional, 
~.r¾\ Navy c1.1te aoro$a t.h.e total p:i:oga;:tw.n$ wh:toh he sponsoref, 

l'.llosures W$X'$ also involved,. In any evfttnt., Nl'.S is no long-
( sig) er u11aeir a.n;r sort of D:tA or ASD (!) manag®Jnent, ,ir:u·~~ it:. hate b1S0n 

-N ..... I_C_.,-;.;..o,,,.,.·2- !lihiparatet'i from th~ GDIF.. Cu:r~errtly, N:tS enjoys X'$OOJniti.on of 
.i:ta proble1:na th~ hi,fhost. l~~l~ of. the liavy an4 OSD .im 
t'eoti:i.vin{I sympa-t.hetio and helpfu.1, at:temt:ton lilt th19i!!I l~vel1 and 

~ below (wher~ p:r;ogr;m and b·ud.get adj11stm~nts ·. ~re . ae·t:11~:t.l.y mad~) • 
_O_R_,.I..._G __ ~J:i,:t.iiil r their s:i:tuation a,pp$Et.ll'$ to he fully appl!'IH'liated by all 
NIC-21 ma.11ager1t1 within t:he axie.t:ing oomniand il!lt)l'uoturlii1!.. It app~ar~ to 

:me that oont:inuing· eol.utio111a w:U,l b$ fo1.1nd as reacU.ly with NIS 
rfmla:i,ning p«urt of NAVINTC'OM a~ upon i:t~ r~:moval from th!$ 
organi~at.J.<:m. 

3. In any event, ri:etent~.on of DN:t . spon1:n.,r~hip for NIS ou·ts.i.de 
NAVINWCOM would p:t:Odl.'.I.Qe no Chllnf!\l in e:H:ist:tng program 1:>l.anninlJ, 
ai:noe l'>NI pet'ft1ms thiJ!S fun(ltion for all p:rograunu fo,: whior.1. h6 
is !!lpo11t.,or.. Any oomp~tition which e.:K!sts today withl:n I>NI or 
Navy, ...... a,1 fol: ~xampl~, in al.t~r:tu1tt.~ cteert)ment~ d:u.ririg CF.AM 
velopment ... .,,~rould ~ontir.1:U$. 

4. our,ing the budget px.-oc,e$$, NIS, as its own olaimaint, would 
d~~l direot.ly with CNO financial man&gers !11 Ot;;>,..92 and NAVCOM!?'.r., 
It wou.l,:t no longer 001,\I,"let.e with other aot.i v:l ties of MAVIN1I1COM 
'1:than b11t\g~t red.uoticn\is ware! appliEi'!d. It would, how~vet: , tf.\kt\l 
i'ts ah~re of major ala:tma:nt. cuta often appliea a0:r.01s ·the board 
by Navy~ 



5 ~ Op .. , 9 2 will, of oourse, have to make i t;.e OWJ.'l oomn:u.1u1ts upon 
the NIS pt'Ot>o11.1al, but thEt, c,urrerrt policy :ti/a to eliminatG vary 
small claimant$ a:nd g:r:·oup the:m to~rethGr under O:i;:1 ... o,a1?. If NIS 
:ta hc➔.ndler:l .:tn this way, it, would then fall into oompeti tion 
with other or,· .. 09B ao.t:1.vit.ies, 1n mu.oh the same rela't;.ionahip 
that ex:l.stm within NAVINTCOM at pre@ent. In faot, 1t1inca l)NI 
woul(1 eont.im;i,C'IJ to b(S) program spans.or, NI~l wot:ild find .its 
cJ.aimant p11~rhaps J.eas p~:r.'C®E>ti.ve of it$ problemtr& t:tu-an 
COJY.fNAVINTCOM would be • 

6. From the DN:t/COMNAVIN'l?COM poirrt of view, elimination of NIS 
from the oomrnand/1n.ajor Qlaiman:t s·truotu.re appe1ars to have o<mr­
tain dimadvantagEu1 n 

a. DNI' m maruag11.mt1J\U1t co:rrtx·ol. over NI5 would be handioa.ppe~ 
by .thEi fa,ot thatt he. no. loriger <JOJ.'tbrol.l0d :r:a$ourq(UJ. • 

.. . . . . . 

b.. CO.~AVINTCOM would bt;:1 iig11ifi,<:Jt;tntly :rao;uo~d in :f·un(ling-­
from $ 5.2 million in O&MN J;.o $ 34 milJJ .. cm on be.utili!I o:I! cru:r:t'<int 
li'¥76 data (t1tbmit 351). SQ:mllD l<.:ntU~ .(')f fl(f!lxibd.l;tty would inevi­
tabl,y follow, ev,n ·though tha need. :f;or p:t"ograni integz,:i. ty i.s 
reoognJ.zed., · 

' . . . ·: . 

. o, At ·its :1$'.educH/lMi l~vel,· NAVINTCOM :migbt :beaoma $UOh a 
amall. olairna.nt that Op~•92 nd.ght move to eli1.n!na:te S$p-,it'a.t~ 
lk'!tatum. 

,.· 

7 • . Fol:. all of thfif abOVl7)) :reH'lson~, I :teoonuna:nd no ciJ:win9·~ bl$\ made 
i.n. q,1,1.:rreu1.t NIS/NAVXN'l'COM o:rgan.i,Zffl.tio:n all{l ;J:tmt'iing :rQla,tionll:lhipia, 
and -t:ht!it you de, not rseek ,arn1rate e.lmimant. st~tu5 for NIS ~ 

E. M. HAUGH 
Captai:n, u. s. Navy 
I!e1ptd , Prog:t!'~m ancl 
l:'611d9·tliilt r:1epm:rtmen t 

:;:7 ~P / ;;z/ 1 I 7'r 
,;4-z::~~~ 

ORIG; a. P. SWIFT, NIC•21, 5C632, 695-5305 
TYPD; D. Brown 6 December 1974 
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