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MEMORANDUM ---
From: Director of Naval Intelligence'. 
To: Distr.ibution List 1 

i 

OP .. 923/mvg 
Ser 09398P92 
26 May 1966 

Subj : Recent organizational. changes ·wHhin the O:f:fi<.-:e of Naval Intelligence I (U) 

1. (U) The purpose of this memorandum :ls to ensure the continuation of 
optimum coordination and collaboration in intelligence matters by bring-
ing certain recent organizational changes within the Office of Naval 
Intelligence to the attention of·those perso:nneil within OPNAV, and other 
na.val a.ctivi.ties, who wo:rl~ with ONI. 

2, (U) 'Diere have been two recent changes within ONI which are aimed at in
creasing and sharpening ON.Ps support to the Navy and the Defense estab .. 
1:ishment as a whole. These are a reorganization and reorientation of 
the Composite Support Branch (OP ... 922Y) and a renaming of that branch as 
th<'J 11Naval Warfart, Branch" and the establishment of the Na.val Investigative 
Service. 

3. (C) The changes within ()p .. 922y were designed to emphasize and :i.ncrease 
the intelligence effort in 1..mdersea warfare, particularly in support of 
()P •• 95 and 0Pw32. Tht~ ch,mges a::re as follows: ' ·· 

NEW 

Qp.,922y2 
Surface War.fare Section 

OPH922Y3 
Air Warfare Section 

(JP~922Y4 
Unde:r.se a Warfare Sect :i.cm 

FORMER ~--
OP~922Y2E 
Intelligence op,,:rations Unit 

OP-922Y3 
Special Projects Section 

()p .. 922y 4 
Fleet Support Section 

op •• 9z2v2 
Targeting Intelligence and 
Requirements Section 

OP-922Y4D 
Sub-Surface Operations Unit 

0P~922Y :remains in the same spac.es in the Pentagon 5th deck, Ring D, 
between corridors 7 and 8. 'll1e telephone extEmsions of the elements in .. 
vol ved in reorganization :remain the same. ,., .... ,,,
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'I1lis reorganization has ra:i.sed the undersea warfare effort to Sec ... 
th)n status and has provided an incrt.'Hts~, in personnel from 7 in the 
current fiscal Y<Htr to a projected 23 in FY67. The purpose of this in .. 
creased emphasis :i.s to establish a. focal. point for all intelligence 
matters in undersea warfare. CJp .. 922y4 will perform a wide coordi.nat,ing 
function. po.rticularl.y among Niwy organJzations with an intelliaence or 
intelligence ... related input tot t,r outpu~ from. undersea warfare. OP ... 922Y4' s 
purpose will be to draw together. f:r.om all available sources. all we know, 
and identify gaps in what we need to know, about potential enemy capa .. 
bil ities in the undersea environment, and to present the results in a use .. 
:ful forma.t. 

To accompllsh the foregoing~ 0Pm~)22Y4 will be organized as follows: 

(1) £,1:;1.,:r.r .. ~.n!..1.,~!,~~}.;.~ ... ~!. - to analyze and plot all submarine con .. 
tact reports anct cievelop case :1.story studies of known deployments of 
potent:i.al enemy submarlnes. 

(~) ;~~:2:!.LJ,.~~~!£1.:tt ~ to produce analytical and statistical 
studies w1th 1 ong range perspective» particularly for use in force level 
planning• systems analyses• and R&O, 

" (3) gollection Pl.!.l!S ~~~~,.E};'.:;'.L{E~~ w. ~9 improve collection~ 
to provide feecf:(;icrtocollectors, to serve as a link between OP-922Y4 
activity and the operational and policy aspects of Navy--controlled re .. 
sources which contribute to USW intelli gene.a, 

4. The second major change in ON I was the t;JStablishment of the Naval In
vest:lgatlvc:l Service (NIS) :l.n accordance with a memorandum from the Secretary 
of Defense dated 27 May 1965, NIS replaces the former op .. 921 Division and 
the u. s. Naval Counterintelligence Support Ctmter. The Director, NIS
reports to the Di.rector of Naval Intelligence. NIS has no functions other 
than investigations and counterintelligence. This is in contradistinction 
to the :former Qp .. 921 and Counterintelligence Support Center which had a 
variety of functions in the security field. NIS remains in the Fairmont 
Building,. Arlington, Virginia, with the same tEilcphone numbers as :its pred
ecessors. OP-92 lC(Censorship) and OPM921K (Security Po H.cy and Programs) 
have been separated from NIS elements and will remain as a part: of the ONI 
departmental organization (combined ,into a new ONI Staff Group ,OP-92B5). 
They remain in their former location!; with the same telephone numbers. 

Distribution: 
All Naval Material Commands 
All Divisions of ONI and OPNAV 
NIS 2 


